
PBF June 2024 Project Progress Report

PROJECT OVERVIEW

Thank you for taking the time to complete the PBF Progress report. For projects with more than one
recipient, please consult among co-recipients prior to filling out the form to ensure collaboration on
the responses. You can generate a print out of the blank form by clicking on the print icon on the top
right corner of the page. If you have any questions or require technical assistance in filling out the
form, please send an email to gabriel.velasteguimoya@un.org

Click Next below to start

» Report Submission

Semi-annual

Annual

Final

Other

Type of report *

Date of submission of report

2024-08-05

2024-08-05

*

Name and Title of Person submitting the report
Michael Musili Nzau, Monitoring and Evaluation Specialist, UNDP, South Sudan

*

Name and Title of Person who approved the report
David Omozuafo, Chief Technical Advisor, Accesses to Justice, Security and Human Rights Strengthening Programme,
UNDP, South Sudan

*

https://ee.kobotoolbox.org/x/gabriel.velasteguimoya@un.org


Yes

No

Have all fund recipients for this project contributed to the report? *

Yes

No

Not Applicable

Did PBF Secretariat or RCO focal point review the report?
If there is no PBF secretariat in country, please select "Not applicable". If there is a PBF secretariat, you should normally ensure that they
have an opportunity to review.

*

» Project Information and Geographical Scope

Yes No

Is this a cross-border project? *



Asia and the Pacific Central & Southern Africa East Africa

Europe and Central Asia Global Latin America and the Caribean

Middle East and North Africa West Africa

Please select the geographical region in which the project is implemented

Country of project implementation
*

Ethiopia  Kenya  Madagascar

Somalia  South Sudan  Sudan

Other, Specify

Other, please specify
*

00130006: Building peace through promoting inclusive and participatory transitional justice processes and
mechanisms in South Sudan

00130571: Challenging harmful and patriarchal gender norms for better mental health and peace and
security, amongst women and girls and communities in the Wunlit Triangle

00129661: Community Action for Peaceful Resolution of Housing, Land and Property (HLP) Disputes and Conflicts

00113057: Enhancing Women's Access to Land to Consolidate Peace in South Sudan

00120688: Gender mainstreaming in Security Sector Reform

00129659: Secretariat support to the PBF portfolio in South Sudan

00129660: Support to a people-driven and gender responsive permanent constitution making process in South
Sudan

00118940: Youth Action for Reduced Violence and Enhanced Social Cohesion in Wau, South Sudan

00134340: Youth Leading Peace: Establishing participatory and inclusive local and national mechanisms for
implementation of Youth Peace and Security Agenda in South Sudan

00140011: Women's Leadership and Political Participation During South Sudan's Transitional Period

00140047: Local Solutions to Build Climate Resilience and Advance Peace and Stability in Bor Pibor and Malakal

00140050: Resourcing change: inclusive peacebuilding from the ground up

Other, Specify

Project Title *

Write the 8 digit MPTFO number and Project Title exactly as it appears in the Project Document
EXAMPLE: 00118938: Community-based prevention of violence and social cohesion using innovation for young people in displaced and
host communities

*



Asia and the Pacific Central & Southern Africa East Africa

Europe and Central Asia Global Latin America and the Caribean

Middle East and North Africa West Africa

Please select the geographical region(s) in which the project is implemented
If the project you are looking for does not appear in the following question, please make sure that you have selected the correct regions.
A limited number of cross border projects span multiple geographic regions. For example, a cross border project between Niger and
Chad spans both West Africa and Central & Southern Africa

*

Please select the title of the project for which you are submitting the report *

Write the 8 digit MPTFO numbers and Project Title exactly as it appears in the Project Document
EXAMPLE: 00129699/700: Supporting Cross-Border Cooperation for Increased Community Resilience and Social Cohesion in The Gambia
and Senegal

*

Please select the countries where this project is being implemented *

Other, Please specify
*

Project Start Date (Date of first transfer)

2021-12-14

2021-12-14

*

Project End Date

2024-12-13

2024-12-13

*

YES, Cost Extension

YES, No Cost Extension

YES, Both Cost and No Cost Extensions

NO, No Extensions

Has this project received an extension? *

YES, Cost Extension

YES, No Cost Extension

YES, Both Cost and No Cost Extensions

NO, No Extensions

Will this project be requesting an extension? *



Yes

No

Is the current project end date within 6 months? *

Yes

No

Is funding disbursed either into a national or regional trust fund? *

National Trust Fund

Regional Trust Fund

If yes, please select which *

Recipients

UN entity

Non-UN Entity

Is the convening agency a UN agency or a non UN entity? *

Please select the convening agency recipient
*

UNDP: United Nations Development Programme  IOM: International Organization for Migration

UNICEF: United Nations Children's Fund

OHCHR: Office of the United Nations High Commissioner for Human Rights

UNWOMEN: United Nations Entity for Gender Equality and the Empowerment of Women

UNHCR: United Nations High Commissioner for Refugees  UNFPA: United Nations Population Fund

FAO: Food and Agriculture Organization  WFP: World Food Programme

UNHABITAT: United Nations Human Settlements Programme

UNESCO: United Nations Educational, Scientific and Cultural Organization

UNEP: United Nations Environment Programme  ILO: International Labour Organization

WHO: World Health Organization  PAHO/WHO

UNCDF: United Nations Capital Development Fund  UNODC: United Nations Office on Drugs and Crime

UNOPS: United Nations Office for Project Services

UNIDO: United Nations Industrial Development Organization  ITC: International Trade Centre

UNDPO  Other, Specify

Other, Please specify
*



No other recipients

Yes, other UN recipients only

Yes, other non-UN recipients only

Yes, both UN and non-UN recipients

Are there other recipients for this project? *

Please select other UN recipients
Select all that apply

*

UNDP: United Nations Development Programme  IOM: International Organization for Migration

UNICEF: United Nations Children's Fund

OHCHR: Office of the United Nations High Commissioner for Human Rights

UNWOMEN: United Nations Entity for Gender Equality and the Empowerment of Women

UNHCR: United Nations High Commissioner for Refugees  UNFPA: United Nations Population Fund

FAO: Food and Agriculture Organization  WFP: World Food Programme

UNHABITAT: United Nations Human Settlements Programme

UNESCO: United Nations Educational, Scientific and Cultural Organization

UNEP: United Nations Environment Programme  ILO: International Labour Organization

WHO: World Health Organization  PAHO/WHO

UNCDF: United Nations Capital Development Fund  UNODC: United Nations Office on Drugs and Crime

UNOPS: United Nations Office for Project Services

UNIDO: United Nations Industrial Development Organization  ITC: International Trade Centre

UN Department of Peace Operations  Other, Specify

Other, Please specify
*



Please select other non-UN recipients
*

  

 
  

 
  

  
  
  

 
 

 
  
  

  
 

  
  

 
 
  
  
  
  
 

ACTED Action Aid AEDE

African Centre for the Constructive Resolution of Disputes (ACCORD)

Agence de Coopération et de Recherche pour le Développement (ACORD)

American Friends Service Committee (AFSC) Avocats Sans Frontières

Avocats Sans Frontières Belgium Avocats sans frontières Canada CARE International UK

Centre d'étude et de coopération internationale (CECI) - BF Christian Aid Ireland

COIPRODEN Concern Worldwide Conexion Guatemala

COOPI - Cooperazione Internazionale CORD Burundi CORDAID

Corporacion Sisma Mujer CRS - Catholic Relief Services DanChurchAid

Fund for Congolese Women Fundacion Estudios Superior (FESU) Fundación Mi Sangre (FMS)

Fundación Nacional para el Desarrollo de Honduras (FUNADEH) Fundación para la Libertad de Prensa (FLIP)

HELVETAS Swiss Intercooperation Humanity & Inclusion (HI)

ICTJ (International Center for Transitional Justice) Instituto Holandes para Democracia Multipartidaria (NIMD)

Integrity Watch International Alert International Rescue Committee

Interpeace Kvinna till Kvinna Foundation Life and Peace Institute (LPI)

MDG-EISA - Institut Electoral pour une Démocratie Durable en Afrique (EISA), bureau de Madagascar

Mercy Corps MLAL - ProgettoMondo MSIS-TATAO

NIMD (Netherlands Institute for Multiparty Democracy) Norwegian Refugee Council (NRC)

ONG Adkoul - ONG Adkoul ONG AZHAR OXFAM

Peace Direct Plan International PNG UN Country Fund

Red de Instituciones por los Derechos de la Niñez ROI - Roza Otunbayeva Initiati

Saferworld Sampan'Asa Momba ny Fampandrosoana (SAF/FJKM)

Save the Children Search for Common Ground (SFCG) SismaMujer

SOS Sahel Sudan Stichting Impunity Watch Tearfund

The Carter Center, Inc. Trocaire War Child

World Vision International World Vision Myanmar ZOA

blank_placeholder Other, Please specify

Other, Please specify
*

Implementing Partners

To how many implementing partners has the project transferred money to date?

14

1



Please list all of the project's implementing partners and the amounts (in USD) transferred to each to
date

National youth CSO

National women's CSO

Other National CSO

Subnational youth CSO

Subnational women's CSO

Other subnational CSO

Regional CSO

Regional Organisation

International NGO

Governmental entity

Other

Please select the type of organisation which best describes the type of implementing partner *

Other, Please specify
National Union of Journalists

What is the name of the Implementing Partner
Union of Journalists of South Sudan (UJOSS)

*

What is the total amount (in USD) disbursed to the implementing partner to date during this reporting
period

76113

*

Briefly describe the main activities carried out by the Implementing Partner
Please limit your response to 1500 characters

Promote training and mentorship of journalists on conflict sensitive, gender reporting as wellas, ethical and
accurate journalism
Additionally, Support training and development of safety guidelines
to enhance safety of journalists.

*

2



Please list all of the project's implementing partners and the amounts (in USD) transferred to each to
date

National youth CSO

National women's CSO

Other National CSO

Subnational youth CSO

Subnational women's CSO

Other subnational CSO

Regional CSO

Regional Organisation

International NGO

Governmental entity

Other

Please select the type of organisation which best describes the type of implementing partner *

Other, Please specify
Association of Media Organizations

What is the name of the Implementing Partner
Association of Media Development in South Sudan (AMDISS)

*

What is the total amount (in USD) disbursed to the implementing partner to date during this reporting
period

49930

*

Briefly describe the main activities carried out by the Implementing Partner
Please limit your response to 1500 characters

Train youth, faith based, traditional leaders and CSOs leaders on advocacy skills and how to engage the media in the
context of the CMP, Train duty bearers on the role of the media during the constitutional making process to grant
journalists access to accurate information and allow the media to openly discuss issues on the process.

*

3



Please list all of the project's implementing partners and the amounts (in USD) transferred to each to
date

National youth CSO

National women's CSO

Other National CSO

Subnational youth CSO

Subnational women's CSO

Other subnational CSO

Regional CSO

Regional Organisation

International NGO

Governmental entity

Other

Please select the type of organisation which best describes the type of implementing partner *

Other, Please specify
Media Organization

What is the name of the Implementing Partner
Samaritan FM Radio

*

What is the total amount (in USD) disbursed to the implementing partner to date during this reporting
period

77541.40

*

Briefly describe the main activities carried out by the Implementing Partner
Please limit your response to 1500 characters

Support women and youth listers clubs attached to community radios to promote community listenership and
contribution to Constitutional issues. Train and support community radio stations to diversify information/data,
promote balance reporting and use fact checking.

*

4



Please list all of the project's implementing partners and the amounts (in USD) transferred to each to
date

National youth CSO

National women's CSO

Other National CSO

Subnational youth CSO

Subnational women's CSO

Other subnational CSO

Regional CSO

Regional Organisation

International NGO

Governmental entity

Other

Please select the type of organisation which best describes the type of implementing partner *

Other, Please specify
National CSO

What is the name of the Implementing Partner
UNYMPDA

*

What is the total amount (in USD) disbursed to the implementing partner to date during this reporting
period

25000

*

Briefly describe the main activities carried out by the Implementing Partner
Please limit your response to 1500 characters

Support CSOs to provide civic awareness and disseminate information, education and communication materials on
the constitution making process, and advocate for meaningful public participation especially of marginalized groups
in Jonglie State

*

5



Please list all of the project's implementing partners and the amounts (in USD) transferred to each to
date

National youth CSO

National women's CSO

Other National CSO

Subnational youth CSO

Subnational women's CSO

Other subnational CSO

Regional CSO

Regional Organisation

International NGO

Governmental entity

Other

Please select the type of organisation which best describes the type of implementing partner *

Other, Please specify
Faith Based Organization

What is the name of the Implementing Partner
Christian Recovery and Development Agency (CRADA)

*

What is the total amount (in USD) disbursed to the implementing partner to date during this reporting
period

25000

*

Briefly describe the main activities carried out by the Implementing Partner
Please limit your response to 1500 characters

Support CSOs to provide civic awareness and disseminate information, education and communication materials on
the constitution making process, and advocate for meaningful public participation especially of marginalized groups
in Abyei and Ruweng Administrative Areas.

*
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Please list all of the project's implementing partners and the amounts (in USD) transferred to each to
date

National youth CSO

National women's CSO

Other National CSO

Subnational youth CSO

Subnational women's CSO

Other subnational CSO

Regional CSO

Regional Organisation

International NGO

Governmental entity

Other

Please select the type of organisation which best describes the type of implementing partner *

Other, Please specify

What is the name of the Implementing Partner
South Sudan Humanitarian Aid Services (SSUDDHAS)

*

What is the total amount (in USD) disbursed to the implementing partner to date during this reporting
period

25000

*

Briefly describe the main activities carried out by the Implementing Partner
Please limit your response to 1500 characters

Support CSOs to provide civic awareness and disseminate information, education and communication materials on
the constitution making process, and advocate for meaningful public participation especially of marginalised groups
in Western Barl El Ghazal and Upper Nile State

*
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Please list all of the project's implementing partners and the amounts (in USD) transferred to each to
date

National youth CSO

National women's CSO

Other National CSO

Subnational youth CSO

Subnational women's CSO

Other subnational CSO

Regional CSO

Regional Organisation

International NGO

Governmental entity

Other

Please select the type of organisation which best describes the type of implementing partner *

Other, Please specify

What is the name of the Implementing Partner
Voice of Women (VOM)

*

What is the total amount (in USD) disbursed to the implementing partner to date during this reporting
period

25000

*

Briefly describe the main activities carried out by the Implementing Partner
Please limit your response to 1500 characters

Support CSOs to provide civic awareness and disseminate information, education and communication materials on
the constitution making process, and advocate for meaningful public participation especially of marginalized groups
in Northern Barl El Ghazal and Western Barl EL Ghazal States.

*

8



Please list all of the project's implementing partners and the amounts (in USD) transferred to each to
date

National youth CSO

National women's CSO

Other National CSO

Subnational youth CSO

Subnational women's CSO

Other subnational CSO

Regional CSO

Regional Organisation

International NGO

Governmental entity

Other

Please select the type of organisation which best describes the type of implementing partner *

Other, Please specify
Media Organization

What is the name of the Implementing Partner
Kings Media

*

What is the total amount (in USD) disbursed to the implementing partner to date during this reporting
period

25000

*

Briefly describe the main activities carried out by the Implementing Partner
Please limit your response to 1500 characters

Support the media to provide civic awareness and disseminate information, education and communication
materials on the constitution making process, and advocate for meaningful public participation especially of
marginalized groups in Central and Eastern Equatoria States.

*
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Please list all of the project's implementing partners and the amounts (in USD) transferred to each to
date

National youth CSO

National women's CSO

Other National CSO

Subnational youth CSO

Subnational women's CSO

Other subnational CSO

Regional CSO

Regional Organisation

International NGO

Governmental entity

Other

Please select the type of organisation which best describes the type of implementing partner *

Other, Please specify
Media Organization

What is the name of the Implementing Partner
Kondial Radio

*

What is the total amount (in USD) disbursed to the implementing partner to date during this reporting
period

25000

*

Briefly describe the main activities carried out by the Implementing Partner
Please limit your response to 1500 characters

Support the media to provide civic awareness and disseminate information, education and communication
materials on the constitution making process, and advocate for meaningful public participation especially of
marginalized groups in Unity State and Ruweng Administrative Area.

*
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Please list all of the project's implementing partners and the amounts (in USD) transferred to each to
date

National youth CSO

National women's CSO

Other National CSO

Subnational youth CSO

Subnational women's CSO

Other subnational CSO

Regional CSO

Regional Organisation

International NGO

Governmental entity

Other

Please select the type of organisation which best describes the type of implementing partner *

Other, Please specify
Media Organization

What is the name of the Implementing Partner
Eye Media

*

What is the total amount (in USD) disbursed to the implementing partner to date during this reporting
period

25000

*

Briefly describe the main activities carried out by the Implementing Partner
Please limit your response to 1500 characters

Support the media to provide civic awareness and disseminate information, education and communication
materials on the constitution making process, and advocate for meaningful public participation especially of
marginalized groups in Warrap and Lakes States.

*
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Please list all of the project's implementing partners and the amounts (in USD) transferred to each to
date

National youth CSO

National women's CSO

Other National CSO

Subnational youth CSO

Subnational women's CSO

Other subnational CSO

Regional CSO

Regional Organisation

International NGO

Governmental entity

Other

Please select the type of organisation which best describes the type of implementing partner *

Other, Please specify

What is the name of the Implementing Partner
South Sudan Democratic Engagement Monitoring and Observation Program (SSUDEMOP).

*

What is the total amount (in USD) disbursed to the implementing partner to date during this reporting
period

50000

*

Briefly describe the main activities carried out by the Implementing Partner
Please limit your response to 1500 characters

Develop and support specific civic education materials and awareness campaigns for women on women issues and
support the formation and strengthening of CSOs women-led coalitions in Juba, Yei, Wau, Torit, and Yambio to
conduct civic education and to advocate and lobby for women participation in the CMP with collective voice.

*
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Please list all of the project's implementing partners and the amounts (in USD) transferred to each to
date

National youth CSO

National women's CSO

Other National CSO

Subnational youth CSO

Subnational women's CSO

Other subnational CSO

Regional CSO

Regional Organisation

International NGO

Governmental entity

Other

Please select the type of organisation which best describes the type of implementing partner *

Other, Please specify

What is the name of the Implementing Partner
Support Peace Initiative Development Organization (SPIDO).

*

What is the total amount (in USD) disbursed to the implementing partner to date during this reporting
period

75000

*

Briefly describe the main activities carried out by the Implementing Partner
Please limit your response to 1500 characters

To disseminate and provide civic education and awareness on the constitution making process in Greater Equatoria

*
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Please list all of the project's implementing partners and the amounts (in USD) transferred to each to
date

National youth CSO

National women's CSO

Other National CSO

Subnational youth CSO

Subnational women's CSO

Other subnational CSO

Regional CSO

Regional Organisation

International NGO

Governmental entity

Other

Please select the type of organisation which best describes the type of implementing partner *

Other, Please specify

What is the name of the Implementing Partner
Narrative Hub

*

What is the total amount (in USD) disbursed to the implementing partner to date during this reporting
period

75000

*

Briefly describe the main activities carried out by the Implementing Partner
Please limit your response to 1500 characters

To disseminate and provide civic education and awareness on the constitution making process in Greater Bahr-
Elghazal

*
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Please list all of the project's implementing partners and the amounts (in USD) transferred to each to
date

National youth CSO

National women's CSO

Other National CSO

Subnational youth CSO

Subnational women's CSO

Other subnational CSO

Regional CSO

Regional Organisation

International NGO

Governmental entity

Other

Please select the type of organisation which best describes the type of implementing partner *

Other, Please specify

What is the name of the Implementing Partner
Support for Women in Governance Organization (SWIGO)

*

What is the total amount (in USD) disbursed to the implementing partner to date during this reporting
period

75000

*

Briefly describe the main activities carried out by the Implementing Partner
Please limit your response to 1500 characters

To disseminate and provide civic education and awareness on the constitution making process in Greater Upper
Nile.

*



Financial Reporting

» Delivery by Recipient

Please enter the total amounts in full US dollars allocated to each recipient organization
Please enter the original budget amount, amount transferred to date and estimated expenditure by
recipient.
Please make sure you enter the correct amount. All values should be entered in US Dollars

For cross-border projects, group the amounts by agency, even if different country offices are involved.
You will have the opportunity to share a more detailed budget in the next section.

Recipients Total Project
Budget
(in full US $)
Please enter the total
budget as is in the
project document in US
Dollars

Transfers to
date
(in full US $)
Please enter the total
amount transferred to
each recipient to date in
US Dollars

Expenditure
to date
(in full US $)
Please enter the
approximate amount
spent to date in US
dollars

Implementati
on rate as a
percentage of
total budget
(calculated automatically)

UNDP:
United
Nations
Developmen
t
Programme

2000044

*

2000044

*

1000355.39

*
50.02%

* * *
%



UNWOMEN:
United
Nations
Entity for
Gender
Equality and
the
Empowerme
nt of
Women

1200001

*

1200001

*

573903.9

*
47.83%

UNESCO:
United
Nations
Educational,
Scientific
and Cultural
Organizatio
n

800000

*

800000

*

523471.73

*
65.43%

* * *
%

* * *
%

* * *
%

* * *
%

* * *
%

* * *
%



* * *
%

* * *
%

* * *
%

* * *
%

* * *
%

* * *
%

TOTAL 4000045 4000045 2097731.02

52.4
4%

Correct Incorrect

The approximate implementation rate as percentage of total project budget based on the values

entered in the above matrix is 52.44%. Can you confirm that this is correct?

*

If it is incorrect, please enter the approximate implementation rate as a %
*



» Gender-responsive Budgeting

Indicate what percentage (%) of the budget contributes to gender equality or women's
empowerment (GEWE) as per the project document?

38.8

*

Correct Incorrect

The dollar amount of the budget contributing to Gender Equality and Women's Empowerment (GEWE)

based on percentage entered above and total project budget is US $ 1552017.46. Can you confirm
that this is correct?

*

If it is incorrect, please enter the budget amount allocated to GEWE in US Dollars
*

Correct Incorrect

Amount expended to date on efforts contributiong to gender equality or women's empowerment is

US $ 813919.64. Is this correct?

*

If it is incorrect, please enter the expenditure to date on GEWE in US dollars
*

ATTACH PROJECT EXCEL BUDGET SHOWING CURRENT APPROXIMATE EXPENDITURE.
The templates for the budget are available here

UNDP_PBF CMP_Project Budget and Expenditure Report up to 31 May 2024 Consolidated-31 July -14_39_39.xlsx

*



Project Markers

Score 1 for projects that contribute in some way to gender equality, but not significantly (less than 30% of the total
budget for GEWE)

Score 2 for projects that have gender equality as a significant objective and allocate between 30 and 79% of the total
project budget to GEWE

Score 3 for projects that have gender equality as a principal objective and allocate at least 80% of the total project
budget to Gender Equality and Women's Empowerment (GEWE)

Please select the Gender Marker Associated with this project *

Risk marker 0 = low risk to achieving outcomes

Risk marker 1 = medium risk to achieving outcomes

Risk marker 2 = high risk to achieving outcomes

Please select the Risk Marker Associated with this project *

https://www.un.org/peacebuilding/content/application-guidelines
blob:https://ee.kobotoolbox.org/7435e8a3-0ac6-4f77-9c86-c6d493009c1b


(1.1) Security Sector Reform

(1.2) Rule of Law

(1.3) Demobilisation, Disarmament and Reintegration

(1.4) Political Dialogue

(2.1) National reconciliation

(2.2) Democratic Governance

(2.3) Conflict prevention/management

(3.1) Employment

(3.2) Equitable access to social services

(4.1) Strengthening of essential national state capacity

(4.2) Extension of state authority/Local Administration

(4.3) Governance of peacebuilding resources (including PBF Secretariats)

Please select the PBF Focus Area associated with this project *

Gender promotion initiative

Youth promotion initiative

Transition from UN or regional peacekeeping or special political missions

Cross-border or regional project

None

Is the project part of one or more PBF priority windows?
Select all that apply

*

Steering Committee and Government engagement

Yes

No

Does the project have an active steering committee/ project board? *

If yes, please indicate how many times the Project Steering Committee has met over the last 6
months?
Please limit your response to 3000 characters



Please provide a brief description of any engagement that the project has had with the government
over the last 6 months. Please indicate what level of government the project has been engaging with.
Please limit your response to 3000 characters

During the reporting period, the project has collaborated with the government in the following ways:
1. Held meeting with the Ministry of Gender, Child, and Social Welfare and other government entities and Civil
Society to validate, launch, and disseminate the South Sudan Women’s Charter to position women’s priorities and
concerns in the permanent constitution.
2. Worked with the Ministry of Youth and Sports and the Ministry of Gender to finalize the South Sudan Youth
“constitutional” Charter position youth’s priorities and concerns in the Permanent Constitution.
3. Conducted meetings and workshops with Reconstituted -National Constitutional Review Commision (NCRC) to
develop internal governance instruments including rules of engagement, the staff structure, plan of action for the
commission and well as preparation of the operational budget for the commission.
4. Held briefing meetings with Ministry of Peace building to update on the status of project implementation.
5. Held discussions with Juba University School of Law (government university) and South Sudan Human Rights
Commision to discuss the development of position papers for thematic issues that will inform the content and text
of the permanent constitution once drafting commences.

*

PART I: OVERALL PROJECT PROGRESS

NOTES FOR COMPLETING THE REPORT:

Avoid acronyms and UN jargon, use general /common language.
Report on what has been achieved in the reporting period, not what the project aims to do.
Be as concrete as possible. Avoid theoretical, vague or conceptual discourse.
Ensure the analysis and project progress assessment is gender and age sensitive.

Please rate the implementation status of the following preliminary/preparatory activities

Contracting of partners
*

Not Started  Initiated  Partially Completed

Completed  Not Applicable

Staff Recruitment
*

Not Started  Initiated  Partially Completed

Completed  Not Applicable

Collection of baselines
*

Not Started  Initiated  Partially Completed

Completed  Not Applicable



Identification of beneficiaries
*

Not Started  Initiated  Partially Completed

Completed  Not Applicable

Provide any additional descriptive information relating to the status of the project, including whether
preliminary/preparatory activities have been completed (i.e. contracting of partners, staff recruitment,
etc.)
Please limit your response to 3000 characters

Reference to contracting of implementing partners, 14 CSO/Media organizations have been enlisted to raise
awareness about the Constitution Making process across the ten States and Three administrative Areas of South
Sudan. The project is engaging additional implementing partners, CSO’s, through competitive call for proposals to
disseminate and provide civic education and awareness on the constitution making process in the three regions of
South Sudan. This process has been finalized, and the Low Value Grants has been signed for a duration of seven
months ending in Mid-December 2024.
Additionally, seven position papers are being commissioned with local partners, each focusing on issues relevant to
constitution making in South Sudan. UNDP will lead three position papers, and UN Women will lead four, addressing
key issues from gender, youth, and inclusivity perspectives. The project will continue to strength the women-led
coalitions for the Constitution Making Process established in Yei, Wau, Yambio, Torit, and Juba to conduct civic
education, lobby for women participation, and use the South Sudan Women and Youth Charters to advocate for the
inclusion of women’s and youth’s priorities in the Permanent Constitution with collective voice.

Through UNESCO, the project has contracted the Union of Journalists of South Sudan (UJOSS) to continue building
journalists' capacity in ethical reporting, fact checking, gender responsive reporting, conflict sensitive reporting and
general reporting on the constitutional making process. The Association for Media Development in South Sudan
(AMDISS) has been contracted to support activities with duty bearers on raising awareness on Freedom of
Expression, Access to Information and understanding the role of the media during the constitution making process.

Following the reconstitution of the R-NCRC in November 2023, the recruitment process of the Senior Gender Advisor
who will support gender mainstreaming in the constitution-making institutions, will be finalized by the end of June
2024. The Senior Gender Advisor will work with the R-NCRC as they lead the drafting process of the permanent
constitution for South Sudan. All other positions have been filled by the respective implementing agencies.

*

Describe overall progress under each Outcome made during the reporting period (for June reports:
January-June; for November reports: January-November; for final reports: full project duration). Do not
list individual activities. If the project is starting to make/has made a difference at the outcome level,
provide specific evidence for the progress (quantitative and qualitative) and explain how it impacts the
broader political and peacebuilding context.

Yes

No

Is the project on track for the timely completion of outputs as indicated in the workplan? *



If no, please provide an explanation
Please limit your response to 6000 characters

The Project is on track towards some of the outcomes and off-track in some outcomes areas and thus classified as
Partially on Track. Following the establishment of establishing the National Constitutional Review Commission
(NCRC), in November 2023, the project has been actively supporting its mandate. This support includes hosting a
small committee of the NCRC leadership and ten members, at the UNDP premises, to discuss and adopt the NCRC
budget to be submitted to the Government. The government approved the submitted budget, which is now awaiting
approval from the National Legislature (TNLA) approval

*



Project progress summary
Please limit your response to 6000 characters

The project organized and supported a five-days induction workshop for the NCRC facilitating its first full quorum
meeting from. January 22nd to 26th 2024. The workshop aimed to discuss, adopt, and internalize the basic internal
operational tool (documents) of the NCRC, which included the NCRC action the civic education plan, budget,
organogram, and internal rules of procedures plan. These documents are yet to be officially shared with partners.
Despite the formation of the NCRC almost a year after the passage of the CMP Act 2022, other mechanisms are still
being established. Since November 2023, the NCRC has not begun substantive work on the constitution drafting
process due to limited resources provided by the government. Additionally, the NCRC offices and facilities in Juba
are currently unusable. Hence, the actual Constitution making process, as per the NCRC leadership, will commence
on an 18-month action plan adopted by the NCRC, upon finalizing the renovation works being conducted currently
and receiving some financial resources from the government to launch the process of civic education and public
consultations, and appoint the Constitution Drafting Committee (CDC). The latter is expected to start by July 2024.

Additionally, the project has supported the NCRC in renovating its Juba based office. Construction and renovation
work commenced in mid-May expected to end in June. In addition, the equipping of the renovated premise will
follow immediately with supply of essential furniture and computers upon finalizing the renovation works to
facilitate the operational capacities of the commission.

During the review period, the project collaborated with the Ministry of Gender, Child, and Social Welfare and the
Ministry of Youth and Sports together with Youth and Women leaders to finalize the development of the South
Sudan Youth Charter. The final draft is under review and will be launched and disseminated through the third
quarter of 2024, across South Sudan to all relevant parties, specifically the National Constitution Review
Commission and the Constitution Drafting Committee (CDC)-upon its establishment. The Youth Charter will be used
as an advocacy tool to call and ensure youth rights are included in the permanent constitution.

Regarding the deployment of a Senior Gender Advisor to the Constitution Making Process bodies including the R-
NCRC, UN Women started the recruitment process and will complete by the mid-June 2024. The Senior gender
advisor will provide technical assistance to the constitution making mechanism to ensure gender mainstreaming is
central to both process and content of the permanent constitution of South Sudan.

The project, upon formation of the first constitution making process mechanism, the R-NCRC, the project has
commenced the process to engage an additional implementing partner to support capacity strengthening of the
constitution making process bodies including the R-NCRC; support commissioning of seven (7) position papers
providing comparative analysis on constitutional issues of concern from a gender and other critical themes
including youth and inclusiveness perspectives. The project is in the process of identifying a CSO to provide the
women-led coalitions for the Constitution Making Process established in Yei, Wau, Yambio, Torit, and Juba to
conduct civic education, lobby for women participation, and use the South Sudan Women’s Charter to advocate for
the inclusion of women’s priorities in the Permanent Constitution with collective voice.

In collaboration with the Ministry of Gender, Child, and Social Welfare, and women leaders, the project finalized the
development of the South Sudan Women’s Charter in May 2024, to support women’s meaningful engagement with
the R-NCRC and empower them to articulate and advocate for the inclusion of their priorities, concerns, and
aspirations in the Permanent Constitution during the public consultations of the permanent constitution making
process. The Charter was officially launched and disseminated in Juba on 29th – 31st May 2024 and will be followed
by dissemination and distribution of 3,000 copies in the ten States and the three Administrative Areas commencing
in the third quarter of 2024.

The project, in partnership with Union of Journalists of South Sudan (UJoSS) and State Ministries of information
kicked-off capacity building trainings for forty-five journalists (10F and 35M) in Pibor and Ruweng Administrative
Areas. The training conducted aimed at equipping journalists with skills and knowledge on ethical reporting, fact
checking, gender responsive reporting, conflict sensitive reporting and reporting on the constitutional making
process.

*



In addition, the project in partnership with Association of Media Development in South Sudan (AMDISS and the R-
NCRC, conducted a capacity building workshop for 59 (45M and 12 F) duty bearers (members of the RNCRC, NEC and
media managers) on Freedom of Expression, Access to Information and understanding the role of the media during
the constitution making process. The engagement aimed to rally support from duty bearers to commit to support
freedom of expression and access to information for journalists and the public during the constitution making
process. From the capacity building exercises, there is more appreciation of the importance of the constitution
making process as well as the need for a new permanent constitution in South Sudan. Further, the media
organization committed to pushing the government and key stakeholders to expedite the process of drafting of the
constitution as key governance tool for the country.

Indicate any additional analysis on how Gender Equality and Women's Empowerment and/or Youth
Inclusion and Responsiveness has been ensured by the project to date
Please limit your response to 3000 characters

During the development of the of the Youth Charter project, the project engaged over 384 youth from across South
Sudan, with 40 % being e women, through the public consultations held in ten States and the three administrative
areas. Out of these eighty-five-youth participated in a validation workshop to validate the first draft Youth Charter
which took place at the end of March 2024.

Through a grant provided by UN Women, one of the implementing partners, - South Sudan Democratic Engagement
Monitoring and Observation Program (SSUDEMOP) established women-led coalitions for the constitution making
process in Juba (Central Equatoria State) on 04th - 05th November 2023, Wau (Northern Bar-El-Ghazal State) and
Yambio (Western Equatoria State) on 23rd – 24th January 2024 and Yei (Central Equatoria State) and Torit (Eastern
Equatoria State) on 23rd – 24th February 2024. These coalitions are aimed to conduct civic education, lobby for
women participation, and use the South Sudan Women’s Charter to advocate for the inclusion of women’s priorities
in the Permanent Constitution with collective voice.
Attendance records show that the coalitions were well-represented by both women and youth:
• In Juba, fifty-three participants (47 women, 6 men, including 24 youth aged 24-34) from 25 women- and youth-
focused CSOs.
• In Wau, fifty participants (45 women, 5 men, including 19 youth aged 24-34) from 25 women- and youth-focused
CSOs.
• In Yambio, fifty-six participants (49 women, 7 men, including youth aged 21-34) from 25 women- and youth-focused
CSOs.
• In Yei, forty-six participants (43 women, 3 men, including 20 youth aged 22-34) from 25 women- and youth-focused
CSOs.
• In Torit, fifty-one participants (36 women, 15 men, including youth aged 18-34) from 25 women- and youth-focused
CSOs.

*

Yes

No

Is the project 1+ year in implementation? *

FOR PROJECTS 1+ YEAR IN IMPLEMENTATION ONLY:

Yes

No

Is the project demonstrating outcome-level peacebuilding results?
Outcome-level peacebuilding results entail results achieved at the societal or structural level, including changed attitudes, behaviours or
institutions.

*



If yes, please provide concrete examples of such peacebuilding results
Please limit your response to 6000 characters

A significant achievement in peacebuilding has been the reconstitution and appointment of members of the
National Constitutional Review Commission (NCRC) on 03rd November 2023, as mandated by the Constitution
Making Process Act, 2022. The NCRC was reconstituted with 57 members and 1 ex-officio member. Out of the 57
members, 19 are females (including the vice Chairperson) making up 33.5% and 38 are males (including the
Chairperson) making up 66.5%. The reconstitution of the NCRC is a significant result at institution level in line with
outcome 1 of the project.

The reconstitution paves the way for advancing the process of the permanent constitution making, including
conducting multi-phased and multi-faceted civic education and public consultations on all constitutional issues and
recruiting the members of the Constitutional Drafting Committee (CDC) that will draft the constitutional text. As the
primary body leading the constitution-making process, the establishment of the NCRC required broad support and
consensus from key stakeholders, reflecting a collective commitment across political divides to collaborate towards
establishing a new constitution as the supreme governance framework for the country

*

If yes, please provide sources or references (including links) as evidence of peacebuilding results, or
submit them as additional attachments.
Evidence may be quantitative or qualitative but needs to demonstrate progress against outcome indicators in the project results
framework. Sources may include project surveys (such as perception surveys), monitoring reports, government documents, or other
knowledge products that have been developed by the project.

https://sudantribune.com/article279281/#google_vignette

File attachment

Constitution making process Act 2022-14_54_13.pdf 

PART II: PROJECT RESULTS FRAMEWORK

1 2 3 4 5 more than 5.

How many OUTCOMES does this project have *

Please write out the project outcomes as they are in the project results framework found in the project
document

Outcome 1:
The R-TGONU establishes inclusive and functional constitutional making mechanisms for developing a permanent
constitution peacefully.

*

Outcome 2:
Constitution making mechanisms and key non state actors implement gender responsive, inclusive, people driven
and participatory processes for building consensus around the substance of the permanent constitution.

*

blob:https://ee.kobotoolbox.org/38a7d6cb-468d-4d46-8189-a5d65be5339d


Outcome 3:
Communities/public have increased access to information to build awareness, understanding of and support for the
constitution making process through strengthened media, CSOs and local outreaches.

*

Outcome 4:
*

Outcome 5:
*

Outcome 6:
*

Outcome 7:
*

Outcome 8:
*

Additional Outcomes
If the project has more than 8 outcomes, please enumerate the remaining outcomes here

*

INDICATOR BASED PERFORMANCE ASSESSMENT

Using the Project Results Framework as per the approved project document or any amendments,
provide an update on the achievement of key outcome and output indicators in the table below.

If the outcome has more than 3 indicators, select the 3 most relevant ones with most relevant
progress to highlight.
If the outcome has more than 5 outputs, please select 5 of the most relevant outputs per
outcome, and provide an update on the progress made against 3 most relevant output
indicators.
Where it has not been possible to collect data on indicators, state this and provide any
explanation. Provide gender and age disaggregated data. (500 characters max per entry)



» Outcome 1: The R-TGONU establishes inclusive and functional constitutional making
mechanisms for developing a permanent constitution peacefully.

Outcome 1 Performanc
e Indicators

Indicator
Baseline

End of
Project
Indicator
Target

Current
Indicator
progress

Reasons for
Variance/
Delay (if
any)

1.1 Proportion of
women and
youth on R-NCRC
and CDC who feel
satisfied with the
capacity support
and advisory
services they
received

0 70% for women
70% for youth

33.5% for women
in the R-NCRC.
Although the
CMP Act requires
that at least 35%.

Note: On one
mechanism has
been established

The
Constitutional
Drafting
Committee (CDC)
and other
necessary
mechanisms.
have not been
established
despite the
enactment of the
CMP Act and the
establishment of
R-NCRC. The
delay is primarily
due to the lack of
resources to be
allocated to the
CMP process by
the government,
as well as
absence of a
functional office.

1.2 Proportion of the
seats held by
women and
youth in the R-
NCRC and NCC

0 35% for women
10% for youth
35% for women
10% for youth

33.5% for
women, 10% for
Youth. Although
the CMP Act
requires that at
least 35%. of the
members of the
Commission
must be woman
and youth,

The variance is
attributed to
lack of
compliance with
section 11 (5) of
the CMP Act,
2022 by the
nominating
parties and
appointing
authority.



1.3 Number of
instances in
which
recommendations
for the
constitutional
process made by
CSOs and non-
state actors are
taken up by R-
NCRC

0 5 0 The actual
constitution
drafting process
has not yet
commenced t.
This milestone r
will be assessed
at the end of the
second stage of
the constitution
making process
anticipated to
occur in the
second half of
2024.

1 2 3 4 5 more than 5.

How many outputs does outcome 1 have?

Please list up to 5 of most relevant outputs for outcome 1

Output 1.1
A law and rules /procedures guiding the constitution making process is developed, enacted, and disseminated

Output 1.2
The MOJCA and Ministerial Task Force on Chapter VI R-ARCSS coordinates and facilitates the establishment of
constitution making mechanisms.

Output 1.3
The capacities of constitution making mechanisms to perform their mandated roles regarding constitution making
are strengthened.

Output 1.4

Output 1.5

Other Outputs
If Outcome 1 has more than 5 outputs, please enumerate the remaining outputs here



For each output, and using the, project results framework, provide an update on the progress made
against 3 most relevant output indicators

» Output 1.1

Output
1.1: A
law and
rules
/procedu
res
guiding
the
constitut
ion
making
process
is
develope
d,
enacted,
and
dissemin
ated

Perform
ance
Indicator
s
Describe the
indicator

Indicator
Baseline
State the
baseline value of
the indicator

End of
Project
Indicator
Target
State the target
value of the
indicator at the
end of the
project

Indicator
progress
for
reportin
g period
State the current
value of the
indicator for the
reporting period

Indicator
progress
to date
State the current
cummulative
value of the
indicator since
the start of the
project

Reasons
for
Variance
/ Delay
(if any)
Explain why the
indicator is off
track or has
changed, where
relevant

1.1.1
Law on
constitution
making is
drafted and
enacted

No Law in
place

Bill is drafted
and enacted

0 The CMP Act
has been
assented. into
law on 22
December
2022

Completed/Achieved



1.1.2
No. of copies
of law printed
and
disseminated

0 50000 0 50,000 English
copies of the
CMP Act has
been printed
and delivered
to the
Ministry of
Justice and
Constitutional
affairs for
dissemination.
The copies
have been
distributed
across the
Country.

Completed/Achieved

1.1.3



» Output 1.2

Output
1.2: The
MOJCA
and
Ministeri
al Task
Force on
Chapter
VI R-
ARCSS
coordina
tes and
facilitate
s the
establish
ment of
constitut
ion
making
mechani
sms.

Perform
ance
Indicator
s
Describe the
indicator

Indicator
Baseline
State the
baseline value of
the indicator

End of
Project
Indicator
Target
State the target
value of the
indicator at the
end of the
project

Indicator
progress
for
reportin
g period
State the current
value of the
indicator for the
reporting period

Indicator
progress
to date
State the current
cummulative
value of the
indicator since
the start of the
project

Reasons
for
Variance
/ Delay
(if any)
Explain why the
indicator is off
track or has
changed, where
relevant



1.2.1 No. of
supportive
actions taken
to establish R-
NCRC, CDC
and NCC

0 5 3 supportive
actions were
undertaken:
1. Formation
of the R-NCRC
2.
Commencement
of renovation
and equipping
the R-NCRC
offices.
3
Development
and adoption
of the key
guiding
internal tools
for R-NCRC
(including the
Plan of action,
Organogram,
Internal rule
of procedures,
budget, action
plan civic
education.

8 Supportive
Actions
Including:

1. Held 8 tri-
lateral AU-
IGAD and UN
coordination
and advocacy
planning
meetings to
monitor
implementation
of the CMP
Act.
2. - Held 4
advocacy
meetings with
MOJCA and
other
stakeholders
advocating for
reconstitution
of the R-NCRC.
3. - Provided
technical
advice based
on good
practice to
MOJCA
4. - Supported
MOJCA to
prepare and
submit a
Cabinet Memo
on timelines
to guide the
establishment
of different
bodies
5. - Helped set
up a joint
taskforce (AU-
IGAD-UN-
Government)
to accelerate
implementation
of the
constitution
making
process that
has met once
and directed
the old NCRC

Appointment
of the R-NCRC
members by
the president
/ Executive of
the R-TGoNU
done in
November
2023.

Other
mechanisms
have been
delayed by the
government.



to prepare the
CMP budget
projections.
6. Formation
of the R-NCRC
7.
Commencement
of renovation
and equipping
the R-NCRC
offices.
8.
Development
and adoption
of the key
guiding
internal tools
for R-NCRC
(including the
Plan of action,
Organogram,
Internal rule
of procedures,
budget, action
plan civic
education.

1.2.2

1.2.3



» Output 1.3

Output
1.3: The
capacitie
s of
constitut
ion
making
mechani
sms to
perform
their
mandate
d roles
regardin
g
constitut
ion
making
are
strength
ened.

Perform
ance
Indicator
s
Describe the
indicator

Indicator
Baseline
State the
baseline value of
the indicator

End of
Project
Indicator
Target
State the target
value of the
indicator at the
end of the
project

Indicator
progress
for
reportin
g period
State the current
value of the
indicator for the
reporting period

Indicator
progress
to date
State the current
cummulative
value of the
indicator since
the start of the
project

Reasons
for
Variance
/ Delay
(if any)
Explain why the
indicator is off
track or has
changed, where
relevant

1.3.1 No. and
proportion of
members and
staff of the R-
NCRC, CDC
and NCC with
an improved
capacity
(disaggregated
by gender and
type of
support/training)

0 750 0 0 Reconstitution
of the
constitution
making
mechanism
bodies has not
yet taken
place, except
for the NCRC.



1.3.2 No. of
functional and
technical
work areas of
the R-NCRC,
CDC and NCC
benefitting
from advisory
support

0 4 0 1 1 Internal
orientation of
the members
of the NCRC to
finalize
internal
operational
tools
completed.
2 :
Note: Advisory
support to the
R-NCRC on
gender is yet
to commence
especially
with the
deployment of
senior Gender
Advisor
expected by
end of June
2024, and a
Human Rights
expert to
provide
technical
support.to the
NCRC as well
as to the yet
to be
established
CDC and NCC.

1.3.3 No. of
learning visits
outside the
country for
members and
staff of the
constitutional
making
mechanisms,
disaaggregated
by gender
representation

0 4 0 0 With the NCRC
already
established in
November
2023, an initial
meeting with
the leadership
has taken
place to plan
learning visits
to at least two
neighboring
countries.



» Output 1.4

Output
1.4:

Perform
ance
Indicator
s
Describe the
indicator

Indicator
Baseline
State the
baseline value of
the indicator

End of
Project
Indicator
Target
State the target
value of the
indicator at the
end of the
project

Indicator
progress
for
reportin
g period
State the current
value of the
indicator for the
reporting period

Indicator
progress
to date
State the current
cummulative
value of the
indicator since
the start of the
project

Reasons
for
Variance
/ Delay
(if any)
Explain why the
indicator is off
track or has
changed, where
relevant

1.4.1

1.4.2

1.4.3

» Output 1.5

Output
1.5:

Perform
ance
Indicator
s
Describe the
indicator

Indicator
Baseline
State the
baseline value of
the indicator

End of
Project
Indicator
Target
State the target
value of the
indicator at the
end of the
project

Indicator
progress
for
reportin
g period
State the current
value of the
indicator for the
reporting period

Indicator
progress
to date
State the current
cummulative
value of the
indicator since
the start of the
project

Reasons
for
Variance
/ Delay
(if any)
Explain why the
indicator is off
track or has
changed, where
relevant

1.5.1

1.5.2

1.5.3



» Outcome 2: Constitution making mechanisms and key non state actors implement gender
responsive, inclusive, people driven and participatory processes for building consensus around
the substance of the permanent constitution.

Outcome 2 Performanc
e Indicators

Indicator
Baseline

End of
Project
Indicator
Target

Current
Indicator
progress

Reasons for
Variance/
Delay (if
any)

2.1 Proportion of
women, youth,
and displaced
groups including
IDPs, and
refugees
receiving
constitution-
making
information and
participate in
dialogues/discussions/activities.

0 20% 0.0053% (1200)
IDPs and
Returnees

While
substantive
discussions on
the Constitution
have not yet
begun, the IDPs
and returnees
received
information on
the CMP in
Bentiu, Malakal,
Bor, Mangala,
Yambio, Torit,
Magwi, Yei, Wau,
Raja, and Juba
from March - July
2023. They
engaged in 11
outreaches/dialogues
to build their
awareness and
understanding of
and support for
the CMP, based
on the findings
and
recommendations
of the project
baseline survey,
2023.



2.2 Proportion of
women held
seats among
non-state actors’
representatives
to constitution
making bodies.

0 35% 33.5% in the R-
NCRC.

The NCRC was
reconstituted in
November 2023
with 33.5%
women
representation
contrary to the
required
minimum 35%
due to the failure
of the nominate
parties and
appointing
authority to
comply with the
provisions of the
CMP Act.

The other CMP
bodies such as
the CDC, P-SC,
and NCC are yet
to be formed.

2.3

1 2 3 4 5 more than 5.

How many outputs does outcome 2 have?

Please list up to 5 of most relevant outputs for outcome 2

Output 2.1
An inclusive and gender responsive civic education and public engagement strategy is developed and adopted.

Output 2.2
No. of people who participate in the consultations disaggregated by gender and age (youth)

Output 2.3
No. of gender responsive and youth focused public consultations, advocacy and lobbying meetings held and
platforms supported for non-state actors to make inputs to the constitution making processes (disaggregated by
gender and group of actors)



Output 2.4
A synthesized public consultation report is drafted

Output 2.5

Other Outputs
If Outcome 2 has more than 5 outputs, please enumerate the remaining outputs here



For each output, and using the, project results framework, provide an update on the progress made
against 3 most relevant output indicators

» Output 2.1

Output
2.1: An
inclusive
and
gender
responsi
ve civic
educatio
n and
public
engage
ment
strategy
is
develope
d and
adopted.

Perform
ance
Indicator
s
Describe the
indicator

Indicator
Baseline
State the
baseline value of
the indicator

End of
Project
Indicator
Target
State the target
value of the
indicator at the
end of the
project

Indicator
progress
for
reportin
g period
State the current
value of the
indicator for the
reporting period

Indicator
progress
to date
State the current
cummulative
value of the
indicator since
the start of the
project

Reasons
for
Variance
/ Delay
(if any)
Explain why the
indicator is off
track or has
changed, where
relevant



2.1.1 An inclusive
and gender
responsive
civic
education and
public
engagement
strategy is
developed and
adopted.

0 No. of gender
responsive
provisions
included in
the strategy
(disaggregated
by focus,
scope)

0 The R-NCRC
has adopted a
civic
education and
public
consultations
strategy

The R-NCRC
lacks
resources to
initiate its
first civic
education
strategy, as it
awaits
allocation
from the
National
Legislature.
Moreover, the
NCRC’s office
is not
functioning
and the
leadership of
the NCRC, in
addition to
the 55
members, are
not able to
assume their
responsibilities
or to meet in
full quorum.
UNDP is
supporting in
renovating the
office of NCRC
and offered
supporting
the NCRC in
launching the
first phase
civic
education and
public
consultation
strategy.
Meetings
between
UNDP and
NCRC
leadership are
taking place
to coordinate
and
implement
the latter.



2.1.2 No. of people
who
participate in
the
consultations
disaggregated
by gender and
age (youth)

0 2000 0 0 The R-NCRC
has not yet
commenced
public
consultations
on the
permanent
constitution

2.1.3 No. of gender
responsive
and youth
focused public
consultations,
advocacy and
lobbying
meetings held
and platforms
supported for
non-state
actors to
make inputs
to the
constitution
making
processes
(disaggregated
by gender and
group of
actors)

0 250 0 0 The
consultations
that the
project will
support have
not yet
commenced.



» Output 2.2

Output
2.2: No.
of
people
who
participa
te in the
consultat
ions
disaggre
gated by
gender
and age
(youth)

Perform
ance
Indicator
s
Describe the
indicator

Indicator
Baseline
State the
baseline value of
the indicator

End of
Project
Indicator
Target
State the target
value of the
indicator at the
end of the
project

Indicator
progress
for
reportin
g period
State the current
value of the
indicator for the
reporting period

Indicator
progress
to date
State the current
cummulative
value of the
indicator since
the start of the
project

Reasons
for
Variance
/ Delay
(if any)
Explain why the
indicator is off
track or has
changed, where
relevant

2.2.1 No. of supportive
actions towards
consensus
building on
contentious and
sensitive issues
discussed

0 10 2
Contentious
issues identified
in the Women’s
Charter and by
the academia

5
- Contentious
issues identified
in the Women’s
Charter and by
the academia.
- Convened
advocacy and
caucus meetings
for key
stakeholders.
- Published
articles or
- options papers
on contentious
issues to
advocate for
GEWE issues in
the Constitution
- Cultivate and
document key
commitments
and steps
towards
consensus.
Comparative
knowledge
exchanges and
technical advice

Other supportive actions will be taken during the second half of the year.



2.2.2 No. of people
who
participate in
dialogues and
consensus
building
activities,
disaggregated
by gender, age
and groups of
persons
(youth,
profession,
disability).

0 1000 384 Youth,
40% women,
engaged in
dialogues and
consensus
building
meetings
throughout
South Sudan
for the
development
of the Youth
Charter.

684
(393F/291M),
534 are
youth=78%
youth)

Further
disaggregation:
300 (240
women, 60
males and 50
PWDs)
More
dialogues and
consensus
building are
expected on
independence
of the
judiciary,
federalism
and human
rights during
the second
half of 2023

384 Youth,
40% women,
engaged in
dialogues and
consensus
building
meetings
throughout
South Sudan
for the
development
of the Youth
Charter.

More
dialogues and
consensus
building are
expected on
independence
of the
judiciary,
federalism
and human
rights,
elections and
the making of
the
constitution,
during the
second half of
2024.



2.2.3 No. of
substantive
written
position
papers made
to the R-NCRC
(disaggregated
by theme,
issues of
interest
including on
gender and
women issues)

0 4 0 0 UNDP/UN
Woman has
commissioned
three partners
to produce
seven position
papers. The
partners are
Juba
University
School of Law,
South Sudan
Human Rights
Commission,
and
Federation for
Women
Lawyers
(FIDA), a South
Sudan based
CSO. The
position
papers are
expected to be
validated and
published
during the
third quarter
of 2024.



» Output 2.3

Output
2.3: No.
of
gender
responsi
ve and
youth
focused
public
consultat
ions,
advocacy
and
lobbying
meetings
held and
platform
s
supporte
d for
non-
state
actors to
make
inputs to
the
constitut
ion
making
processe
s
(disaggre
gated by
gender
and
group of
actors)

Perform
ance
Indicator
s
Describe the
indicator

Indicator
Baseline
State the
baseline value of
the indicator

End of
Project
Indicator
Target
State the target
value of the
indicator at the
end of the
project

Indicator
progress
for
reportin
g period
State the current
value of the
indicator for the
reporting period

Indicator
progress
to date
State the current
cummulative
value of the
indicator since
the start of the
project

Reasons
for
Variance
/ Delay
(if any)
Explain why the
indicator is off
track or has
changed, where
relevant



2.3.1 No. of gender
responsive/inclusive
clauses
included in
the draft
constitution
text

0 5 0 0 The
permanent
constitution
has not been
drafted.

2.3.2 A Bill of Rights
is integrated
in the main
body of the
draft
Constitution

0 1 0 0 The
permanent
constitution
has not been
drafted.

2.3.3 No. of
contentious
issues
included in
the draft
constitution
text

0 3 0 0 The
permanent
constitution
has not been
drafted.



» Output 2.4

Output
2.4: A
synthesi
zed
public
consultat
ion
report is
drafted

Perform
ance
Indicator
s
Describe the
indicator

Indicator
Baseline
State the
baseline value of
the indicator

End of
Project
Indicator
Target
State the target
value of the
indicator at the
end of the
project

Indicator
progress
for
reportin
g period
State the current
value of the
indicator for the
reporting period

Indicator
progress
to date
State the current
cummulative
value of the
indicator since
the start of the
project

Reasons
for
Variance
/ Delay
(if any)
Explain why the
indicator is off
track or has
changed, where
relevant

2.4.1 No. of
delegates
from priority
population
groups
oriented and
capacitated to
participate in
the NCC
(disaggregated
by gender and
group)

0 250 0 0 The NCC is not
established.

2.4.2 A Memo or
transmittal
note from
delegates
outlining
consensus.

0 1 0 0 The NCC is not
established.

2.4.3 No. of
advocacy
meetings/visits
with different
stakeholders
to facilitate
the buy-in of
women and
youth
positions.

0 4 0 0 The NCC is not
established.



» Output 2.5

Output
2.5:

Perform
ance
Indicator
s
Describe the
indicator

Indicator
Baseline
State the
baseline value of
the indicator

End of
Project
Indicator
Target
State the target
value of the
indicator at the
end of the
project

Indicator
progress
for
reportin
g period
State the current
value of the
indicator for the
reporting period

Indicator
progress
to date
State the current
cummulative
value of the
indicator since
the start of the
project

Reasons
for
Variance
/ Delay
(if any)
Explain why the
indicator is off
track or has
changed, where
relevant

2.5.1

2.5.2

2.5.3



» Outcome 3: Communities/public have increased access to information to build awareness,
understanding of and support for the constitution making process through strengthened media,
CSOs and local outreaches.

Outcome 3 Performanc
e Indicators

Indicator
Baseline

End of
Project
Indicator
Target

Current
Indicator
progress

Reasons for
Variance/
Delay (if
any)

3.1 Proportion of the
population
participating in
the overall
constitution
making
processes
(disaggregated
by gender, age,
and
underrepresented
groups).

0 50% 3% (340,258
(192,888 F)

This figure is
based on the
baseline survey
that indicated
very low level of
people feeling
comfortable to
participate the
CMP, all of which
were reached
through
awareness and
civic education
during the
previous
reporting period.
The current rate
of awareness
level to be
determined at
the endline
through a
perception
survey.



3.2 Percentage of
people reached
with civic
education
messages who
feel sufficiently
informed about
the constitution
making process.

0 50% 3 %
340,258(192,888

This figure is
based on the
baseline survey
that indicated
very low level of
people feeling
comfortable to
participate the
CMP, all of which
were reached
through
awareness and
civic education
during the
previous
reporting period.
The current rate
of awareness
level to be
determined at
the endline
through a
perception
survey.

3.3

1 2 3 4 5 more than 5.

How many outputs does outcome 3 have?

Please list up to 5 of most relevant outputs for outcome 3

Output 3.1
Civic education campaigns on all constitutional issues are implemented and aligned with conflict sensitive, gender
and locally contextualized principles

Output 3.2
Media organisations deliver well informed, accurate and gender sensitive reporting on the constitution making
process

Output 3.3
CSOs are strengthened to carry out civic education and promote public participation in national and state level
constitution making debates



Output 3.4

Output 3.5

Other Outputs
If Outcome 3 has more than 5 outputs, please enumerate the remaining outputs here



For each output, and using the, project results framework, provide an update on the progress made
against 3 most relevant output indicators

» Output 3.1

Output
3.1: Civic
educatio
n
campaig
ns on all
constitut
ional
issues
are
impleme
nted and
aligned
with
conflict
sensitive,
gender
and
locally
contextu
alized
principle
s

Perform
ance
Indicator
s
Describe the
indicator

Indicator
Baseline
State the
baseline value of
the indicator

End of
Project
Indicator
Target
State the target
value of the
indicator at the
end of the
project

Indicator
progress
for
reportin
g period
State the current
value of the
indicator for the
reporting period

Indicator
progress
to date
State the current
cummulative
value of the
indicator since
the start of the
project

Reasons
for
Variance
/ Delay
(if any)
Explain why the
indicator is off
track or has
changed, where
relevant

3.1.1 No of people
including
women and
members of
underrepresented
groups
reached on
constitutional
issues
(disaggregated
by gender).

0 5,100,000 (51%
Female)

256 (220F,36M) 340,258
(192,888)

waiting NCRC
to commence
Civic
Education of
constitution
making
process.



3.1.2 No. of people,
including
women and
youth in
leadership of
civic
education
campaigns

6 (3F) TBD 0 6 (3F) A more
systematic
assessment of
leaders in
Civic
Education
institutions is
required.

3.1.3 No. of gender
and youth
specific
civic
education
materials and
awareness
campaigns
developed and
disseminated

0 4 1Set of pre-
authorized
key messages
i.e., a set for
each
CSO/Media
organization

11 Sets of pre-
authorized
key messages
i.e., a set for
each
CSO/Media
organization

The recruited
IP - SSUDEMOP
developed a
gender and
youth specific
civic
education
material in
January 2024
titled
“Understanding
the
permanent
constitution
making
process for
national, sub-
national and
community
level civil
society and
community-
based
organization”.



» Output 3.2

Output
3.2:
Media
organisa
tions
deliver
well
informe
d,
accurate
and
gender
sensitive
reportin
g on the
constitut
ion
making
process

Perform
ance
Indicator
s
Describe the
indicator

Indicator
Baseline
State the
baseline value of
the indicator

End of
Project
Indicator
Target
State the target
value of the
indicator at the
end of the
project

Indicator
progress
for
reportin
g period
State the current
value of the
indicator for the
reporting period

Indicator
progress
to date
State the current
cummulative
value of the
indicator since
the start of the
project

Reasons
for
Variance
/ Delay
(if any)
Explain why the
indicator is off
track or has
changed, where
relevant

3.2.1 No. of
journalists
who report
improved
capacity after
being trained
on the
constitution
making
process,
conflict
sensitive,
gender and
accurate
reporting

0 2000 (50%
Female

40 310 Journalists
(50%F)

The reporting
awaits
formation of
the
mechanisms
that will draft
the
constitution.

3.2.2 No. of media
institutions
supported to
promote
access to
information
and safety of
journalists

0 2 2 12



3.2.3 No. of
Community
Radio stations
staff trained
and supported
to produce,
package and
air
programmes
on
constitutional
issues

0 35 65 100 Trained more
Radio stations
staff than
planned
because of
higher
demand.



» Output 3.3

Output
3.3:
CSOs are
strength
ened to
carry out
civic
educatio
n and
promote
public
participa
tion in
national
and
state
level
constitut
ion
making
debates

Perform
ance
Indicator
s
Describe the
indicator

Indicator
Baseline
State the
baseline value of
the indicator

End of
Project
Indicator
Target
State the target
value of the
indicator at the
end of the
project

Indicator
progress
for
reportin
g period
State the current
value of the
indicator for the
reporting period

Indicator
progress
to date
State the current
cummulative
value of the
indicator since
the start of the
project

Reasons
for
Variance
/ Delay
(if any)
Explain why the
indicator is off
track or has
changed, where
relevant



3.3.1 No. of CSOs
including
women and
youth
organizations,
partnered
with to carry
out civic
education and
promote
public
participation
including
engaging in
the educative
sensitization
talk shows in
national and
state level
constitution
making
debates
(disaggregated
by thematic
focus or target
group)

0 25 25 34 The recruited
IP
(SSUDEMOP)
partnered
with 25
women and
youth
coalitions on
the
constitution
making
process (CMP)
in Yei, Juba,
Wau, Torit,
and Yambio to
carryout civic
education and
promote
women and
youth
participation
in the CMP.



3.3.2 No. of people
benefitting
local
outreaches on
constitutional
issues through
CSOs
(disaggregated
by gender,
location, and
population
group)

0 1000 (50%
Female)

256
(220F/36M)

340,258(192,888 The recruited
IP
(SSUDEMOP)
formed and
operationalized
5 women and
youth
coalitions on
the
constitution
making
process in Yei
focusing
mainly on
property
ownership
including land,
Juba mainly
focusing on
women
political
participation,
freedom from
discrimination
and
Health/reproductive
rights, Torit
mainly
focusing on
education,
Wau mainly
focusing on
marriage and
family, and
Yambio
mainly
focusing on
access to
justice and
protection
against GBV.



3.3.3 No. of women
and youth
coalitions and
agency based
on thematic
areas formed
and
operationalized
to advocate
and lobby for
women issues
with a
collective
voice

0 5 5 5

» Output 3.4

Output
3.4:

Perform
ance
Indicator
s
Describe the
indicator

Indicator
Baseline
State the
baseline value of
the indicator

End of
Project
Indicator
Target
State the target
value of the
indicator at the
end of the
project

Indicator
progress
for
reportin
g period
State the current
value of the
indicator for the
reporting period

Indicator
progress
to date
State the current
cummulative
value of the
indicator since
the start of the
project

Reasons
for
Variance
/ Delay
(if any)
Explain why the
indicator is off
track or has
changed, where
relevant

3.4.1

3.4.2

3.4.3



» Output 3.5

Output
3.5:

Perform
ance
Indicator
s
Describe the
indicator

Indicator
Baseline
State the
baseline value of
the indicator

End of
Project
Indicator
Target
State the target
value of the
indicator at the
end of the
project

Indicator
progress
for
reportin
g period
State the current
value of the
indicator for the
reporting period

Indicator
progress
to date
State the current
cummulative
value of the
indicator since
the start of the
project

Reasons
for
Variance
/ Delay
(if any)
Explain why the
indicator is off
track or has
changed, where
relevant

3.5.1

3.5.2

3.5.3

» Outcome 4:

Outcome 4 Performanc
e Indicators

Indicator
Baseline

End of
Project
Indicator
Target

Current
Indicator
progress

Reasons for
Variance/
Delay (if
any)

4.1

4.2

4.3



1 2 3 4 5 more than 5.

How many outputs does outcome 4 have?

Please list up to 5 of most relevant outputs for outcome 4

Output 4.1

Output 4.2

Output 4.3

Output 4.4

Output 4.5

Other Outputs
If Outcome 4 has more than 5 outputs, please enumerate the remaining outputs here



For each output, and using the, project results framework, provide an update on the progress made
against 3 most relevant output indicators

» Output 4.1

Output
4.1:

Perform
ance
Indicator
s
Describe the
indicator

Indicator
Baseline
State the
baseline value of
the indicator

End of
Project
Indicator
Target
State the target
value of the
indicator at the
end of the
project

Indicator
progress
for
reportin
g period
State the current
value of the
indicator for the
reporting period

Indicator
progress
to date
State the current
cummulative
value of the
indicator since
the start of the
project

Reasons
for
Variance
/ Delay
(if any)
Explain why the
indicator is off
track or has
changed, where
relevant

4.1.1

4.1.2

4.1.3



» Output 4.2

Output
4.2:

Perform
ance
Indicator
s
Describe the
indicator

Indicator
Baseline
State the
baseline value of
the indicator

End of
Project
Indicator
Target
State the target
value of the
indicator at the
end of the
project

Indicator
progress
for
reportin
g period
State the current
value of the
indicator for the
reporting period

Indicator
progress
to date
State the current
cummulative
value of the
indicator since
the start of the
project

Reasons
for
Variance
/ Delay
(if any)
Explain why the
indicator is off
track or has
changed, where
relevant

4.2.1

4.2.2

4.2.3

» Output 4.3

Output
4.3:

Perform
ance
Indicator
s
Describe the
indicator

Indicator
Baseline
State the
baseline value of
the indicator

End of
Project
Indicator
Target
State the target
value of the
indicator at the
end of the
project

Indicator
progress
for
reportin
g period
State the current
value of the
indicator for the
reporting period

Indicator
progress
to date
State the current
cummulative
value of the
indicator since
the start of the
project

Reasons
for
Variance
/ Delay
(if any)
Explain why the
indicator is off
track or has
changed, where
relevant

4.3.1

4.3.2

4.3.3



» Output 4.4

Output
4.4:

Perform
ance
Indicator
s
Describe the
indicator

Indicator
Baseline
State the
baseline value of
the indicator

End of
Project
Indicator
Target
State the target
value of the
indicator at the
end of the
project

Indicator
progress
for
reportin
g period
State the current
value of the
indicator for the
reporting period

Indicator
progress
to date
State the current
cummulative
value of the
indicator since
the start of the
project

Reasons
for
Variance
/ Delay
(if any)
Explain why the
indicator is off
track or has
changed, where
relevant

4.4.1

4.4.2

4.4.3

» Output 4.5

Output
4.5:

Perform
ance
Indicator
s
Describe the
indicator

Indicator
Baseline
State the
baseline value of
the indicator

End of
Project
Indicator
Target
State the target
value of the
indicator at the
end of the
project

Indicator
progress
for
reportin
g period
State the current
value of the
indicator for the
reporting period

Indicator
progress
to date
State the current
cummulative
value of the
indicator since
the start of the
project

Reasons
for
Variance
/ Delay
(if any)
Explain why the
indicator is off
track or has
changed, where
relevant

4.5.1

4.5.2

4.5.3



If the project has more than 4 outcomes, use this space to describe progress on progress on indicators
for the remaining outcomes

*

PART III: Cross-Cutting Issues

Is the project planning any significant events in the next six months? (eg. national dialogues, youth
congresses, film screenings, etc.)

If yes,
please
state how
many, and
for each,
provide
the
approxima
te date of
the event
and a brief
descriptio
n,
including
its key
objectives,
target
audience
and
location (if
known)

Event
Descriptio
n

Tentative
Date

Location Target
Audience

Event
Objectives
(900
characters)



Event 1 Dissemination of
the South Sudan
Women’s Charter
at subnational
level

Between 11 June
and 30 July 2024

9 States and 3
Administrative
Areas (NBS, WBS,
WES, EES, LS,
UNS, US, WS,
Abyei, Ruweng,
Pibor, Jonglei)

Participants from
the CSOs,
government
institutions,
media, and
partners.

Dissemination to
boost women’s
focus to
participate in the
permanent
constitution
making process,
create awareness
about women’s
collective
priorities,
concerns, and
demands in the
permanent
constitution, and
build knowledge
of using the
Charter during
the public
consultations of
the constitution
making process.

Event 2 Capacity building
workshops for
journalists in
responsible and
balanced
reporting

23-25 June 2024 Abyei
Administrative
Area

Journalists Raise awareness
for journalists on
the CMP and
equip them with
skills to report
and engage the
public

Event 3 Raise awareness
on the CMP and
constitutional
issues for the
public through
support to
community
radios

June-Nov 2024 National Community
radios, public

Educate the
public and raise
awareness on
the CMP and
constitutional
issues



Event 4 Support the
NCRC in
launching the
first phase of the
civic education
and public
consultation
strategy

July-December
2024

National Level-
State Level

All sectors of
South Sudan
people

As per the CMP
Act of 2022, there
should be three
phases of civic
education and
public
consultations to
be conducted
throughout the
CM process, with
the aim of
engaging the SS
citizens and
empowering
them to
participate in the
process.

Human Impact

This section is about the human impact of the project. Please state the number of key stakeholders
(including but not limited to: Civil Society Organziations, Beneficiaries, etc.) of the project, and for each,
please briefly describe:

i. The challenges/problem they faced prior to the project implemantation
ii. The impact of the project in their lives
iii. Provide, where possible, a quote or testimonial from a representative of each stakeholder group
This is an optional question. You may leave it unanswered if not relevant

Human Impact Type of
stakeholder

What has been the
impact of the
project on their
lives?

Provide, where
possible, a quote
or testimonial from
the stakeholder



1 Civil Society Prior to the project
implementation, there was
no specific women-led
coalition on the
Constitution Making
Process to advocate and
lobby for women
participation in the
Permanent Constitution
Making Process with
corrective voice. However,
through the project, five (5)
women-led coalitions on
the constitution making
process have been formed
in Juba, Wau, Yei, Torit, and
Yambio to carryout civic
education, lobby for
women’s participation and
advocate for inclusion of
women’s priorities and
aspirations in the
Permanent Constitution
through the use of the
South Sudan Women’s
Charter.

“I am happy to see the
establishment women-led
coalition on the
Constituion Making
Process in Juba (Central
Equatoria State). The
colaition will galvanize
grassroot efforts towards
constitution making
process and endeavor to
make the constitution
making process gender
responsive and inclusive.”
Gloria Bojo - Project
Coordinator, SSUDEMOP,
on 4th December 2023,
during the event on the
formation of women-led
coalition on CMP in Juba.

2 Government The CMP project has made
it possible to reach more
duty bearers on issues
concerning freedom of
expression, access to
information and
understanding the role of
journalists. These are cross
cutting issues that require
action through a multi-
stakeholder approach.
Through the project we
also intend to reach
additional representatives
from the security sector
and state-based leadership
in the Greater Bhar El
Ghazal and Upper Nile
Region country.

“This workshop has
opened my mind. I was
able to learn and know
about my constitutional
right to freedom of
expression. I realized this
right is not only shrined in
the TCSS 2011 amended,
but other international
instruments and
conventions also preserve
it. As we gear toward
conducting free, fair, and
credible elections, the
process must be inclusive,
and a conducive space has
to be created for people to
express their views freely
without fear of reprisal.
Thank you AMDISS and
UNESCO for bringing us
together to benefit from
this two-day workshop,“
said a traditional Leader
(male), Upper Nile, during
a sensitization work



3

4

In addition to the stakeholder specific impact described above, please use this space to describe any
additional human impact that the project has had.
Please limit your response to 4000 characters.

During the Launch of the South Sudan Women’s Charter on 29th May 2024 in Juba, representatives of CSOs including
Amer Manyok Deng – Chairperson of Women Bloc, Elizabeth Nicola – representative of the Union of Persons with
Disabilities, Zabib Musa – representative of a local NGO, and Alafi Isaac Alfred of Care International), emphasized the
significance of Women’s Charter. They highlighted it as a crucial document advocating for the increment of the
affirmative action for women's representation in all government organs and levels in South Sudan from the current
35% to 50% The Charter consolidates women’s priorities for inclusion in the Permanent Constitution Making,
women and girls empowered to use the Charter to advocate for a constitutional guarantee of 50% affirmative action
for women in all organs and levels of Government in the Permanent Constitution., According to the CSO
representatives, such a guarantee would ensure women achieve equal representation with men in all levels of
decision making and would result to stability, development, and peaceful co-existence in the Society.

You can also upload upto 3 files in various formats (picture files, powerpoint, pdf, video, etc.) to
illustrate the human impact of the project
OPTIONAL

File 1
OPTIONAL

Click here to upload file. (< 10MB)

File 2
OPTIONAL

Click here to upload file. (< 10MB)

File 3
OPTIONAL

Click here to upload file. (< 10MB)

You can also add upto 3 links to online resources which illustrate the human impact of the project
OPTIONAL



Link 1
OPTIONAL

Link 2
OPTIONAL

Link 3
OPTIONAL

Please tick the applicable change based on above narrative.

Enhanced digitization

Innovative ways of working

Mobilized additional resources

Improved or initiated policy frameworks

Strengthened capacities

Partnered with with local/grassroots Civil Society Organizations

Expanding coalitions & galvanizing political will

Strengthened partnerships with IFIs

Strengthened partnerships with UN Agencies

How we worked:
Please select up to 3.

*

Please explain
Please limit your response to 3000 characters.

UNDP is supporting the NCRC through renovating its Juba-Based office and provide some necessary supplies to
enable the NCRC to commence its work in a proper office
☒ Partnered with local/grassroots civil society organizations [please explain] - In the establishment of the women-
led coalitions on the constitution making process in Juba, Yei, Torit, Yambio, and Wau, the project was able to
mobilize and partner with 25 women and youth focused Organizations to form the coalitions on the constitution
making process to carryout civic education, lobby for women’s participation and advocate for inclusion of women’s
priorities and aspirations in the Permanent Constitution.

Supporting the Union of Journalists of South Sudan has resulted in establishment of UJOSS coordination offices in 2
more states (Pibor Administrative Area and Ruweng Administrative Area) hence boosting media monitoring and
continued advocacy for a conducive media environment and the safety of journalists during the constitution
making process in the locations.



Please explain
Please limit your response to 3000 characters.

☐ Expanding coalitions & galvanizing political will [please explain]: The project has utilized high-level meetings
engagement to advocate for formation of key mechanisms. This is critical given that the CMP is a highly political
process that requires a great deal of need for consensus building among stakeholders.

Please explain
Please limit your response to 3000 characters.

☐ Strengthened partnerships within UN Agencies [please explain] - In the finalization of the South Sudan Women’s
Charter, UN Women worked and partnered with UNMISS (United Nations Mission In South Sudan) and UNDP. This
strengthened collaboration and partnership with these UN Agencies.

Strengthened partnerships with IFIs

Strengthened partnerships within UN Agencies

Partnered with local civil society organizations

Partnered with local academia

Partnered with sub-national entities

Partnered with national entities

Partnered with local volunteers

Who are we working with (in addition to the implementing partners) *

Please explain
Please limit your response to 3000 characters

Partnered with UN Women, UNDP and UNESCO as main implementing partners of the constitution making process
each applying its comparative advantage. Also worked and partnered with UNMISS (United Nations Mission In South
Sudan) to expand outreach in locations that operationally hard to reach. This strengthened collaboration and
partnership with these UN Agencies.

Equally, the project partnered with CSOs and Media organizations in creating and raising awareness on the entire
process of constitution making process.



Leave No one Behind

Unemployed persons

Minorities (e.g. race, ethnicity, linguistic, religion, etc.)

Indigenous communities

Persons with Disabilities

Persons affected by violence (e.g. GBV)

Women

Youth

Children

Minorities related to sexual orientation and/or gender identity and expression

People living in and around border areas

Persons affected by natural disasters

Persons affected by armed conflicts

Internally displaced persons, refugees or migrants

Select all beneficiaries targeted with the PBF resources as evidenced by the narrative
Mandatory

*

PART IV: Monitoring, Evaluation and Compliance

» Monitoring

Please list key monitoring activities undertaken in the reporting period
Please limit your response to 3000 characters.

The project staff has undertaken field visits, March, February May and June 2024 to monitor the implementation of
project activities across all 10 States and 3 Administrative Areas. The project conducted at least nine field visits
during the project period, to oversee the quality and implementation of activities.

In locations where the CSOs and media organizations are implementing sensitization activities, CSOs are producing
monthly reports forming the basis for regular monitoring.

*

Yes

No

Do outcome indicators have baselines?
If only some of the outcome indicators have baselines, select 'yes'

*



If yes, please provide a brief description. If not, explain why not and when they will be available.
Please limit your response to 3000 characters.

The project finalized baseline survey that provided/confirmed baseline status on indicators and reviewed/validated
the feasibility of the project Theory of Change, the results framework, and the implementation plan to guide the
implementation of the project, including the assessment of the validity and feasibility of the project indicators in
the determination of all the baseline values and targets at the outcome and output levels.

*

Elaborate on what sources of evidence have been used to report on indicators (and are available upon
request)
Please limit your response to 3000 characters.

The following were the sources of data for evidence: 1. Baseline study 2. Review of the content of produced policy
documents for example the content of the Woman’s and youth’s charter on critical issues. 3. Government produced
data

*

Yes

No

Has the project launched outcome level data collection initiatives? e.g. perception surveys *

Please provide a brief description
Please limit your response to 3000 characters.

*

Yes

No

Has the project used or established community feedback mechanisms? *

Please provide a brief description
Please limit your response to 3000 characters.

Community monitoring systems of community media were established, through positioning media monitors on the
ground to closely monitor and report back on radio programmes aired on the constitution making process.

*

» Evaluation

Yes

No

Not Applicable

Is the project on track to conduct its evaluation? *

Evaluation budget (in USD) included in the project budget:
Response required

120000

*



Yes

No

Not Applicable

If project will end in next six months, and the overall project budget is above USD 1.5 million, is your
upcoming evaluation on track?

Please describe the preparations
Please limit your response to 3000 characters.

Project is in discussion with PBF secretariat to request a No-Cost extension given that a number of activities have
been delayed because of delays with establishment of the CMP drafting mechanisms.

Contact
information

Name Organization Job title Email

Please mention
the focal
person
responsible for
sharing the
final evaluation
report with the
PBF:

Michael Musili Nzau UNDP Monitoring and
Evaluation Specialist

michael.nzau@undp.org

» Catalytic Effect

Yes

No

Catalytic Effect (financial): Has the project mobilized additional non-PBF financial resources to date? *

How many funders has the project received additional non-PBF funding from?

1

*

Indicate name of funder and amount of additional non-PBF funding support that has been leveraged
by the project since it started.
Please enter each funding agent and their contributions separately

Name of Funder
Government of Norway

*

1



Amount in USD

31800

*

Yes

No

Catalytic Effect (non-financial): Has the project enabled or created a larger or longer‐term
peacebuilding change to occur, in addition to the direct project changes?

*

Some catalytic effect

Significant catalytic effect

If yes, please select the relevant option below: *

If relevant, please describe how the project has had a (non-financial) catalytic effect, i.e. removed
barriers to unblock stalled political, institutional or other peacebuilding processes at different levels in
a country, and/or created the conditions to establish new processes to do so
Please limit your response to 3000 characters.

*



Sustainability

Does the project have an explicit exit strategy?

Please describe any steps that have been taken to ensure the sustainability of peacebuilding gains,
including any mechanisms, platforms, networks and socio-economic initiatives supported, beyond the
duration of the project
Please limit your response to 3000 characters.

Sustainability: Please describe any steps that have been taken to ensure the sustainability of peacebuilding gains,
including any mechanisms, platforms, networks and socio-economic initiatives supported, beyond the duration of
the project (3000 characters): YES

This project aims to ensure the sustainability of its interventions and seeks to scale up the activities into the third
phase of the constitution making process which involves the debate and final adoption of the permanent
constitution by the Constituent Assembly and subsequent civic education. The project is being implemented in close
collaboration with the government particularly the MOJCA T and R-NCRC and will continue to work with the
additional statutory bodies like NCC. The NRNC are already seek additional matching funds from the national
consolidated fund and international donors giving them a greater stake in the success and sustainability of the
process. Adopting the permanent constitution will end activities in the process of drafting it which will not need
further support. The project will strengthen CSOs, the media, community structures and networks of women and
youth groups. As such, the project will foster local ownership at the national, state and community level, increase
the sustainability of the results long after the project ends and lay a foundation for open and democratic
participation in governance and building a culture of constitutionalism in the future.

Also, to ensure sustainability, national organizations/CSOs, have been empowered to implement and advocate for
an inclusive gendered constitution making process. For instance, through the project, the Union of Journalists of
South Sudan (UJOSS) has gone ahead to strengthen its presence and network in eight states namely: Eastern
Equatorial State, Western Equatorial State, Northern Barh El Ghazal State, Western Bah El Ghazal State, Unity State,
Upper Nile State, Warrap State and Jonglei States to bolster media monitoring and continued advocacy for a
conducive media environment and the safety of journalists during the constitution making process and
implementation of the peace agreement across the country.

*



Are there any other issues concerning project implementation that you want to share, including any
capacity needs of the recipient organizations?
Please limit your response to 3000 characters.

The NCRC has assumed office with significant delays since the passage of the CMP Act 2022 and the formation of the
NCRC in November 2023, almost a year later. Moreover, the NCRC, since its formation on November 2023, has not
yet started any substantive work concerning the constitution drafting process and this is attributed to the fact that
the NCRC has no resources to utilize, as the government has not done so, and also due to the fact that the offices
and facilities of the NCRC, based in Juba, are not workable. Hence, the actual Constitution making process, as per
the NCRC leadership, will commence on an 18-month action plan adopted by the NCRC, upon finalizing the
renovation works being conducted currently and receiving some financial resources from the government to launch
the process of civic education and public consultations, and appoint the Constitution Drafting Committee (CDC). The
latter is expected to start by July 2024.

Additionally, PBF support to the Constitution Making process in South Sudan remain the main largest contribution
towards these efforts. The activities relating to support to the Constitution Making process mechanisms will have to
wait until such a time the mechanisms are formed. While this far, only the NCRC has been formed. The formation
for the rest is ongoing. In this case, the project will requesting an additional exceptional No Cost Extension to
continue supporting the critical elements of the project beyond December 2024.

Monitoring and Oversight Activities

Please describe any key event related to monitoring and oversight. Please click next if no activities
have yet taken place.
Events include Steering Committee meetings, Monitoring visits, Third party monitoring, Community
based monitoring, any data collection, Perception or other survey findings, evaluation reports, audit or
investigations.

Monitoring and
oversight activities

Name of the Event Summary Key Findings

Event 1 Partner monitoring Visit On November 11, 2023, UN
women management
visited its partner
(SSUDEMOP) to assess the
progress of implementing
activities on the formation
of women-led coalitions
and supporting civic
education on the
constitution making
process in Yei, Juba, Torit,
Wau, and Yambio.

Challenges that delayed
the implementation of the
activities were identified
and addressed which
paved way for success
formation women-led
coalitions and conduct of
civic education on the
constitution making
process in Yei, Juba, Torit,
Wau, and Yambio, from
December 2023 to
February 2024.



Event 2 Project Field visit to Pibor On 16-19 April, UNESCO
Staff undertook a mission
to Pibor to assess the
media environment in the
state and delivery of
activities on ground.

More female engagement
is required in the media,
Journalists outside the
capital Juba, require
additional capacity
strengthening on legal
frameworks and code of
ethics. To address some of
these challenges, we are
working on strengthening
the female journalists'
network to continue
encouragement of women
involvement in the media
and females to join the
media profession.

Event 3

Event 4

Event 5

Event 6

Event 7

Event 8



Final Steps

Please save a pdf copy of the form by clicking on the Printer icon on the top right corner of the
page.
A dialogue box will appear: Please select the A4 size and portrait orientation.
Click "prepare" and save the document as a PDF
(If on first attempt, the generated page is not readable, close the pop up page and go back to the
first page of the online form using the "Return to Beginning" option and try to print the PDF
version from there)
After printing the PDF version, please submit the report in the last page of the form. You can use
the "Go to End" button in the bottom right corner.
Please upload the pdf version of the report as well as your financial report in excel format
on the MPTF-O gateway.

If you encounter any difficulty in filling the form or generating the print-out for MPTFO gateway, please
contact Gabriel Velastegui gabriel.velasteguimoya@un.org

Thank You. You have finished the report. Please Click on the SUBMIT button below. When the report is
submitted, a confirmation note will appear on a yellow banner on top of the page. This can take a few
seconds.

https://ee.kobotoolbox.org/x/gabriel.velasteguimoya@un.org

