SECRETARY-GENERAL’S PEAC
PROJECT DOCUMENT TEMPLAT

PBF PRO.

EBUILDING FUND
E

United Nations

JECT DOCUMENT Peacebuilding

Country(ies): Sierra Leone

Project Title: Promote the creation of

Project Number from MPTF-O Gat

an enabling environment for the conduct of peaceful

elections and the strengthening of social cohesion in Sierra Leone

eway (if existing project): 00132863

PBF project modality: | If funding|is disbursed into a national or regional trust fund
] IRF (instead of into individual recipient agency accounts):
X PRF O Country Trust Fund

] Regional Trust Fund

Name of Recipient Fund:

List all direct project recipient orga
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UNDP, UNICEF

List additional implementing partn

rs, specify the type of organization (Government, INGO,

local CSO): Ministry of Political and|Public Affairs (MPPA), Office of National Security (ONS),
Legal Aid Board, Political Parties Registration Commission (PPRC), Sierra Leone Police (SLP),
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[] Gender promotion initiative?
[] Youth promotion initiative®

[ ] Cross-border or regional project
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UNDP: § 1,799,638

UNICEF: $ 1,200,362
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! Maximum project duration for IRF projects is 18 months,
? The official project start date will be the date of the first p
Gateway page.
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* Check this box only if the project was approved under PR

for PRF projects — 36 months.
roject budget transfer by MPTFO to the recipient organization(s). as per the MPTFO

F's special call for proposals, the Gender Promotion Initiative
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- UNDP TRAC and other donors (Irish A
-The Clingendael Institute, in-kind, facilit

(travel and DSA, logistic).
- UNICEF own funds (TBD)

Any other existing funding for the projf

- UN DPO, salaries of two UN Police Ady

ct (amount and source):

d, EU, Japan) funds will complement the project; amount TBC.
tors’ fees for one training:

isors. DPO covers their salaries and the project all other costs

PBF
UND
UNI

PBF 1* tranche (70%):
UNDP: $ 1,259,746
UNICEEF: § 840,254

Total: $ 2;T0007000 Total: $ 900,000
$2,100,000 -
Expenditure of 75% of the
funds of the 1*" tranche is
required for disbursement of
the 2" tranche.

2" tranche* (30%): PBF 3" tranche* (_%):
)P: § 539,891

CEF: § 360,109

Provide a brief project description (
outputs):

The project contributes to the promot
and after the June 2023 elections. It ai

describe the main project goal; do not list outcomes and

on of a peaceful environment in Sierra Leone prior, during
s to support national stakeholders to strengthen their early

warning and response systems to mitigate electoral related violence, reinforce the protection of
victims of violence and provide indigent perpetrators (male and female adult and minors) with
legal- assistance. At the same time, thig intervention aims to reinforce the capacity of political parties
to engage in mediation and negotiations and adapt their internal codes to the new electoral legal
system and regulatory mechanisms of| the Political Party Registration Commission. The proposal,
promoting women and young people| participation in political and electoral processes, supports
awareness raising on peaceful elections and against hate speech, particularly through social media,
and engagement of young women and men in peaceful communication and violence prevention in
schools and communities. The proposal has a strong innovative focus and works through existing
state systems to ensure sustainability | While it supports the establishment of the situation rooms
during the elections, it also strengthens the GBV reporting system established by the Ministry of

Gender and Children Affairs and the 1
proposal complements the UNDP ele
support to the Electoral Commission S

esponse through the Family Support Unit of the Police. This
ctoral assistance project, which is focused on the technical
ierra Leone to conduct the elections.

Summarize the in-counfry projec
including with the PBF Steering Cq¢
organizations) and stakeholder col
groups): Ministry of Political and Pu
Leone Police Family Support Unit, N
Registration Commission (PPRC), Ele
Security (ONS), WANEP, 50-50 Gr
development partners, International I
IPNC, Restless Development and the |

t consultation process prior to submission to PBSO,
pmmittee, civil society (including any women and youth
mmunities (including women, youth and marginalized
blic Affairs (MPPA), Ministry of Internal Affairs and Sierra
Ministry of Gender and Children’s Affairs, Political Parties
ctoral Commission-Sierra Leone (ECSL), Office of National
oup, MARWOPNET, MOPADA, CAFOD, EU and other
DEA, CHDRI, Eminent Women Group, UNCT, UN PDA,
ndependent Commission for Peace and National Cohesion.

Project Gender Marker score®: 2
Specify % and $ of total project budge
women’s empowerment: 40.14% - $ U
Briefly explain through which maj

or intervention(s) the project will contribute to gender

t allocated to activities in pursuit of gender equality and
ISD 1,204,052

5 Score 3 for projects that have gender equality as a pring
Women’s Empowerment (GEWE)
Score 2 for projects that have gender equality as a significg
Score 1 for projects that contribute in some way to gender

ipal objective and allocate at least 80% of the total project budget to Gender Equality and

nt objective and allocate between 30 and 79% of the total project budget to GEWE
equality, but not significantly (less than 30% of the total budget for GEWE)




equality and women’s empowerment ¢: This project will contribute to gender equality and
women’s empowerment by ensuring that all activities mainstream gender in their implementation
and that a minimum of 30% of women are included in the different activities. At the same time,
training curricula will include specifig components related to the protection of women and girls,
women political participation and young women engagement in prevention of hate speech. All
Political Parties Women Association (APPWA) will be specifically supported in several activities
and eminent women will be involved in the mediation and negotiation processes with political
parties. The project also enhances the prevention and mitigation of Sexual and Gender Based
Violence (SGBV) mechanism of the Ministry of Gender and Children’s Affairs and the Family
Support Unit of the Police that provides assistance to women and girls victims of violence. The
system will be enhanced to specifically respond to cases of electoral violences. The U-report system
includes already 34% of girls and women enrolled.

Project Risk Marker score’: 1

Select PBF Focus Areas which best simmarizes the focus of the project (select ONLY one) ®: 2.3 —
conflict prevention/management
If applicable, SDCF/UNDAF outc
(Transformational Governance) and
Vulnerable).

If applicable, Sustainable Development Goal to which the project contributes: The backbone of
the project is formed by SDG 16 to| “promote peaceful and inclusive societies for sustainable
development, provide access to justice for all and build effective, accountable and inclusive
institutions at all levels” and interrelated SDGs in particular SDG 3, namely 3.4, SDG 5, namely 5.2
and 5.3, and 10.
Sustainable Development Goal(s) a
contributes to the targets of SDG 16, 3

ome(s) to which the project confributes: Outcome 2
Outcome 4 (Protection and Empowerment of the most

nd Target(s) to which the project contributes: the project
4 and 5.2, 5.3 and to the targets of SDG 10.

Type of submission: ject amendment, select all changes that apply and provide a
cation:
bf duration; <] Additional duration in months (number of

new end date); eight (8) months, including extraordinary

If it is a pra
brief justifi
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[_] New project
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Change of
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hths with a new end date of 10 April 2025.

yroject outcomme/ scope: [

hbudget allocation between outcomes or budget categories of
5%:

PBF budget: [_| Additional amount by recipient

n: USD

ication for amendment:

bcond budget re-allocation/ amendment for this project and
a no-cost extension. The first one was approved in October
5 in unchanged red text below and the second (new one) is
1 July 2024 and js written in blue text and yellow highlights

% Please consult the PBF Guidance Note on Gender Mar
? Risk marker 0 = low risk to achieving outcomes

Risk marker 1 =medium risk to achieving outcomes
Risk marker 2 = high risk to achieving outcomes

* PBF Focus Areas are:

(1.1) SSR, (1.2) Rule of Law; (1.3) DDR; (1.4) Political Di
(2.1) National reconciliation; (2.2) Democratic Governancy
(3.1) Employment; (3.2) Equitable access to social services
(4.1) Strengthening of essential national state capacity; (4.2
resources (including PBF Secretariats)

ter Caleulations and Gender-responsive Peacebuilding

alogue;
; (2.3) Conflict prevention/management;

) extension of state authority/local administration; (4.3) Governance of peacebuilding




after the red
UNICEF cq
project for {

The project
recruitment
government

text. In line with the no-cost exiension request. UNDP and
\mmits to cover all staffing cost through related ongoing
he 8 months. and ensuring the maintenance of coordination.

started its implementation in September 2022 with the
of main project personnel, review of agremeents with
and national stakeholders, and signing of the

implementation agreements,

Concerted {
imp

track

\fforts from the two agencies have been employed to fast
ementation. including monitoring of activities and

strengthenig the coordination between UNDP and UNICEF. The main

component

of the project are under implementation and some processes

related to the pre-election preparation have been completed, including

trainings tq
dialogue. 1
WANEP cq

political parties and their youth and women wings on
hediation, consensus-building and leadership; training to
mmunity monitors on data collection and reporting using the

online elecforal portal; training to Police and other security personnel:

training. pr

of the situaﬂ

playing fie
was contex

information

functional,

While soi

administrat

(Quantum)
In order to
and post
adjustment
costs incuri

Under Outy
tensions ar
of election
“Activity
ensuring its
increased (
of US$D 1
furniture. §
trainers on
and plann
trainers to

1.1.4. “De

Standing
Therefore,
additional

also necess

and travel.

beurement of equipment and protocols for the establishment
ion rooms, awareness raising campaign on ensuring the level
d to all political parties with paramount chiefs; GBVIMS+
fualised and launched; the iVerify platform to tackle mis/dis
and hate speech in the election process is also fully

ne delays have been experienced due to UNICEF
ive procedures and the new administrative system of UNDP
efforts have been made to maintain the project on course.
ensure implementation of all activities related with the pre
plection period, the project is proposing some budget
based on savings made in some components and additional
ed in other components, as described below.

tome 1: Early warning and response mechanisms to electoral
d triggers of conflicts reduce the potential and the intensity
trelated violence. The funds budgeted under output 1.1 for
|.1 - support the activation of the ONS situation room,
operability” are USD 104,360. However, due to inflation and
ost of internationally procured materials, an additional cost
7.374 was incurred for the procurement of equipment and

lavings were, however. made in Activity 1.1.2 “trainings of

election security to security personnel and other stakeholders
ng and simulation exercise”, Activity 1.1.3 “training of
security personnel on management of conflicts™ and Activity
ployment of the UN Police Advisors from the UN Police
Capacity to provide technical support to ONS/IESPC™.
it is proposed to deduct savings from these activities to cover
Cost incurred on other activities. The proposed changes has
itated modifications of the categories on contractual services
The specific amount to be deducted from these activities are




as follows:

o Actiyity 1.1.2. (843,000) to cover part of additional cost accrued
under Activity 2.4.3;

e Actifity 1.1.3 (517,374) to cover additional cost under Activity 1.1.1
Actipity 1.1.3. (83.492) to cover additional cost under Activity
2.4

® Acn'l:fry 1.1.3. (84,000) to cover remaining additional cost of
Actipity 2.4.3;

o Activity 1.1.3. (810,373) to cover part of the additional cost under
Actvity 2.4.4

e Actiyity 1.1.4 (530,000) to cover remaining additional cost of Activity
2.4.4

Under Output 1.1 for Activity 1.1.5 “Roll-out the U-Report’s surveys at
national level and conduct a survey on adolescents and youth subjective
well-being| before the elections” the fund budgeted are $90,000.
UNICEF planned to utilize U$D 70,000 to conducta countrywide survey
on adolescgnt and youth well-being to gather and analyse information on
adolescent pnd youth’s perceptions on their expectations and frustrations
vis a vis their social situation, which could also have helped to indentify
potential cpnflict triggers. Considering that there have been important
delays in its implementation, due to financial constraints from UNICEF
regional offfice that should have helped to design and analyse the survey,
the results fwill not be available on time before nor immediately after the
elections, Which defeats the scope of the survey. In order to maintain the
focus on the need to expand understanding of adolescent and youth
perception in relation to social issues and potential trigger of conflicts,
UNICEF i$ proposing to use the funds of the survey to strengthen the U-
report’s capacity to establish a solid platform for youth participation and
feedback, |which will be sustained beyond elections. The U-Report
platform, ith its capability for rapid and real-time data collection and
is. 1s well-suited for understanding youths and adolescents’
perceptions and behavior patterns as well as their priorities, including
during volatile events and times of change and uncertainty such as
elections Where priorities can shift quickly. This requires improving
engagemeht and interactivity of the U-report platform, by creating an
online-offline continuum through the selection and appointment of a
group of youth who will become U-Report ambassadors. The U-report
Youth Anjbassadors will be trainied in the targeted communities and will
help to ingrease youth enrolment and uptake on the U-Report platform
and respopse rates to polls, and improve feedback loop on results and
findings from the polls. UNICEF is, therefore, proposing to move the
US$D 70,000 originally planned for the conduct of the adolescent well-
being sufvey to the establishment of U-Report Ambassadors. This
activity will be conducted in partnership with a Civil Society
Organizatjon (Restless Development/STI), hence the request to change
the budge} category from “Contractual services” to “Transfers and grants
to countefparts”. UNICEF is also proposing a change in the category of
cost of the USD 20,000 originally allocated for the U-Report activities
neral Operating and other costs™ to “Contractual services.




Due to an ¢
and other cq

Under Outy

training to

$50.000; an

versight, these funds were included in “General Operating

sts™.
ut 1.2., the funds budgeted for “Activity 1.2.1 — provide

insider mediators on mediation and negotiation” are USD
d “Activity 1.2.2 — support the establishment of the NERG

and its sityation room” are USD$54,000. Following the successful

completion
operational
made. In th
Activities 1

Act

b 1

of the trainings, the establishment of NERG and
zation of the election situation room, some savings were
is regard, it is proposed for the deduction of savings from
2.1 and 1.2.2 to cover other activities as follows:

vity 1.2.1 (840,320) to cover part of additional cost accrued

under Activity 2.1.1

Aet
Act

2.4,

Under Outg

and timel
discourse
Activity 2.
Women 4
Associatio
$45,000. K
decided to
representay
programm
skills of
consensus
elections.
$54.284 tq
it a total d

Actil

vity 1.2.2. (813.964) to cover the remaining cost under
vity 2.1.1

ity 1.2.2 (536) used to cover remaining additional cost of Activity
k)

|

Lome 2: An inclusive space is fostered and peaceful, accurate
U communications for participatory and well-informed
are promoted. The funds budgeted under output 2.1. for
| 1.— ‘Increase the capacity of PPRC, the All- Political Parties
\ssociation (APPWA) and All-Political Parties Youth
h (APPYA) on mediation, negotiation, and dialogue are
lowever, following discussions with PPRC in 2022, it was
expand the space for engagement of regional and district
ives of APPWA and APPYA through capacity building
s to be conducted by Clingendael to build and strengthen the
louth and women political party leaders on dialogue and
building in order to foster peaceful conduct of the upcoming
Therefore, we are proposing an increased allocation of
complement the initial approved budget of $45,000 — making
f $99.284. In this respect, the project proposes to cover the

outstanding cost of $54.,284 from savings made from some activities.

The specif
activity w
and from ]

Furthermg
on civic
responsib
and Actiy
including
violence’
Materials

"¢ amount to be deducted from other budget lines to cover this
11 be as follows: “Activity 1.2.1 (the total amount of $40,320);
Uctivity 1.2.2 (the amount of $13,964)" respectively.

re, under Output 2.3, Activity 2.3.1 — ‘Trainings in schools
education, in particular on the elections and youth-
lities and availability of Legal Aid Board’s (LAB) services’;

ity 2.3.2 ‘Provide legal representation to young people,

underage and women accused of committing electoral-related

UNICEF allocated $30,000 from “Supplies, Commodities and

> and $10,000 from “General Operating and other costs “to

Equipment, Vehicles and Furniture” including inflation, as joint needs

assessemy
need to st
by procur
and ICT 1

b
"

nt with LAB after the submission of the proposal revealed the

Fengthen mobility of LAB personnel, supported under the PBF,
ing 12 motorbikes to reach remote locations and target schools
bsources for LAB real time monitoring of project activities and




from decentralised level with LAB regional and
Headquarter staff. Both the motorbikes and the ICT equipment will be
used by LAB lawyers and paralegals deployed in the field. UNICE
procurement and supply procedures provides safeguards to ensure that
all supplieq handed over to the partners are used solely for the purpose
they have peen procured for. This is in turn assured through regular
programmg spot checks and monitoring visits, during which UNICEF
staff and third-party monitoring contractors are authorized to access
records, reports and to physically inspect the condition of supplies.
Maintenanée of the motorbikes are the responsibility of the party who
receives the supplies, in this case LAB. These conditions are part of the
agreement fon supplies signed by both parties when the motorbikes are
handed ovdr to them. In addition, U$D 60,000 is moved from “travel” to
“transfer ahd grants to counterparts™ due to further discussions and
internal chiallenges to undertake direct support for LAB due to the
following: [(a) large number of trips are planned to 432 schools, which
cannot be |directly arranged by UNICEF due to lack of operational
modalities [to undertake such extensive logistic arrangements: (b) LAB
operates through volunteer paralegals, who are paid monthly incentives
by LAB, ahd UNICEF cannot undertake this function as volunteers are
employed 4nd report to LAB. UNICEF will assure close monitoring and
joint travels to mitigate any risks related to misuse of funds.

Under the [same Outcome 2, and Output 2.4., the funds budgeted for
requested Activity 2.4.1 — ‘conduct an assessment for the launch of the
iVerify in [Sierra Leone’ are $5,500. However, owing to inflation, the
cost for cpnducting the assessment exceeded the estimated budget,
resulting ip additional cost of $3,492 incurred on travel related to the
iVerify platform needs assessment and engagements with stakeholders.
In this relrd, we are proposing to utilize remaining savings derived
from Activity 1.1.3 to cover the additional cost of $3.492. Further,
following [the cost of deployment of JTF experts and national focal
persons fof regular fact-checking and operationalization of iVerify in
2023, as well as the estimated budget for its sustained operationalization
till the end|of the project in August 2024, we are proposing an increased
allocation for two activities: Activity 2.4.3 from $45,000 to $92,000; and
Activity 2/4.4 from $25.000 to $45,409 respectively. Therefore, we are
proposing the deduction of savings from other activities to cover the cost
as follows

o Activity 1.1.2 (843,000) to cover part of additional cost accrued

undler Activity 2.4.3
o Activity 1.1.3 (84,000) to cover remaining cost under Activity

2.4.3; and

o Aclivity 1.1.3. (810,373) to cover part of the additional cost for
Activity 2.4.4

e Activity 1.1.4 (530,000) to cover remaining additional cost of Activity
2.44

° Anjiw'ty 1.2.2 (536 used to cover remaining additional cost of Activity
2.44




Under Oufcome 3: Women are better protected to meaningfully
participate {n political processes prior, during and after the elections. The
funds budgeted under Output 3.1 for Activity 3.1.1 — “Scale up the GBV
IMS+ systefn; Activity 3.1.2 ‘Provide support to the Help Line — 116 to
report casey of GBV'; and Activity 3.1.3 ‘Training to FSU on SGBV to
prevent ang respond to electoral related violence’, are $30,000 from
“Supplies, Commodities and Materials” and $10.000 from “General
Operating and other Direct Costs” categories to “Equipment, Vehicles
and Furniture”, including inflation. This is because the Ministry had
invested sighificantly in personnel costs and general expenses for social
workforce, |while there was lack of funds for institutional support,
especially ip terms of mobility, as well as various [CT equipment.
$40,000 from “Travel” and $20,000 from “General Operating and Other
Costs™ was jalso moved to “Contractual Services” to contract an event
planner to ofganise FSU trainings on SGBV since the partner could not
directly impjement this activity and to partially cover the running costs
of 116 helpljne.

After the submission and approval of first amendment of the prodoc and
budget in garly October 2023. significant political developments
including th¢ signing of a national political agreement in mid-October
2023 and its|resultant priorities, and completion of financial liquidation
by imp]emeging partners of the project have necessitated this request

for an additional amendment. Notably, the outcome of the June 2023
general elections was rejected by the opposition All People’s Congress
(APC) party pn grounds of alleged irregularities and lack of transparency
in the tabulation of results. The APC indicated unwillingness to file a
petition, challenging the presidential result in Court, due to lack of
confidence [n the judiciary, and also decided to abstain from
participation|in governance. This created a political impasse that led to
facilitated mediation between the Government of Sierra Leone (GoSL)
and APC, by| ECOWAS, AU and Commonwealth, upon request by the
Independent |Commission for Peace and National Cohesion (ICPNC).
The mediation culminated in the signing of an “Agreement for National
Unity” on 18" October 2023 by the GoSL and APC.

The Agreement for National Unity provides for: (i) the APC's
participation |in governance; (ii) the establishment of a Cross-Party
Committee (lhereafter, the Tripartite Committee) on Electoral Systems
and Management Bodies Review to examine the electoral systems,
structure anq processes of the 2023 electoral cycle and previous
elections, and develop implementable recommendations: (iii) release of
political prisgners: (iv) discontinuation of politically-motivated court
cases against|political actors and their supporters: (v) resettlement of
displaced poljtical supporters; (vi) institutionalization of an inter-party
dialogue framework etc,

In tandem with Resolution 3 of the Unity Agreement, the UN RC served
as the co‘-chaJI of the Tripartite Committee, alongside the Government
of Sierra Leofie and the APC for its six-month (January to June 2024)




duration of

the Committee. UNDP and development partners (USA, UK

and Germgny) provided technical and operational support to the

Secretariat
engagemen

pf the Committee. The period of the Tripartite Committee’s
was characterized by mis/disinformation. public anxiety,

political tensions and uncertainty. particularly due to perceptions that the

Committee]

s findings and recommendations could incite violence

especially
necessitate
the publica
dialogue wi
Inter-Party

evolving po
roll-out affe

submission

Whereas th

H.E. Maada

July 2024,
sembalance

increased se
be done thro

ver concerns on a re-run of the 2023 elections. These
increased role of iVerify to counter misinformation through
ion of the fact-checked informations/stories: and PPRC's
h the registered political parties through the adoption of the
ialogue Framework’s Terms of Reference. Further, the
itical sensitivities and potential implications on a UReport
pled the launch of a 3™ UReport, pending the finalization and
pf the Tripartite Committee Report.
¢ Tripartite Committee’s submission of the final report to
Bio, the President of the Republic of Sierra Leone. on 1%
and the latter’s acceptance of the report ushered in a
of stability. and hope for cohesion, there is a need for
isitization on the Committee’s recommendations. This can
1gh iVerify and engagements by MPAPA/ICPNC to prevent

mis/disinformation and dissemination of fake news, Also needed is

sustained po
disputes/grig
implementat

itical party engagement on use of peaceful means to address
vances including promoting inter-party dialogue and

on of peace components of the Tripartite Committee’s

recommendations,
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for the extra
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b

kt. the project is requesting a re-allocation of budget from

from the implementation/ non-implementation of some
implementing partners, as well as a no-cost extension for
s including extraordinary two (2) months to support the

th
E)n of emerging needs and pending activities. The request

prdinary two months is premised on end-of-year holiday
cial closure and reconciliation processes, and extension of
lanager (Chief Technical Adviser, Elections) contract till
through UNDP funds, independent of the PBF for the
sustained leadership and support to the work of the
mmittee and implementation of the recommendations. The
of budget required are for Outcomes 1 and 2. It should be
of June 2024, the current project budget expenditure is at
y 2,229,925.82 (80%), of the total budget of $3 million.
mains $770.074.18.

ne 1 —Early warning and response mechanisms to electoral
riggers of conflicts reduce the potential and the intensity
lated violence. The funds budgeted under output 1.1 for
| “trainings of trainers on election security to security
other stakeholders and planning and simulation exercise™
$155,000. During the first amendment in October 2023,
d to $112,000 following financial liquidations initially
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Activigy 1.2.2 ($11,611) and Activity 2.1.2 ($8,389).

Additionally,
period espec

postponed thy
the U-Repor
adolescents and youth subjective well-being before the elections™ till

conclusion o

Presidency. H
implementing
initiation of a
processes. Specifically, challenges related to Budget and Activity
Planning (BA
This has. in |
onboarding o]

y the implementing partner in 2023. However. after review
lete financial liquidation, the total funds expended under the
142.702, due to inflation in the cost of production of training
cluding election security pocket guides. This is also the case
ty 1.1.3 “training of trainers to security personnel on

iquidation, the project re-allocated some cost premised on
e. However. in view of completed financial liquidations and
actual cost expended on the activity is $57.967. Further.
completion of some activities.
pf financial liquidations and reconciliation by implementing
ings were made under Activity 1.1.4. “Deployment of the
Advisors from the UN Police Standing Capacity to provide
pport to ONS/IESPC™ due to vacuum created between the
of two groups of the advisors: and Activity 1.2.2 “Support
ment af the NERG and its situation room " due to absence
found elections respectively.

peratives of widespread sensitization of the Agreement for
yoid misunderstandings and tensions. it is proposed to
3 “Support the MPPA to establish a CSOs platform for
sharing and coordination among CSOs that provide support
elated activites”. The increased allocation will enable

ollaboration with ICPNC to rapidly utilize the coordinated
CSOs platform. media and other mechanisms at community level to

D00) and Activity 1.2.2 ($5,702).

of conflicts™, where original budget allocated was $92.739:

implementation and

ty. as well as of the Tripartite Committee’s report to the

budgetary allocation from $30.000 to $50.000 under the

ic sensitization on the Unity Agreement and the Tripartite
report between August and November 2024. The specific
deducted and covered under these activities are as follows:
v 1.1.2. (830,702) to be covered from Activity 1.1.4

ty 1.1.3.(8467) to be covered from Activity 1.2.2
ty 1.2.2. (§11.611) to cover additional cost of Activity 1.2.3
ty 1.2.3. additional cost of ($20,000) to be covered from

premised on the political sensitivies in the post-election
ally the Tripartite Committee’s engagement. the project
b launch of the 3" UReport Under Activity 1.1.5 “Roll-out
's surveys at national level and conduct a survey on

' the Committee’s task and acceptance of report by the
urther, despite UNICEF’s concerted efforts 1o ensure the
partner's timely onboarding and the uninterrupted
Ctivities, delays were encountered due to internal technical

P) and eTools have impacted the budget transfer process,
urn, delayed the implementation of the activity and the
[ the U-Report Specialist, who is essential for supporting

10




the partner gnd fully uﬁ]izing the U-Report platform. Given the critical
importance |of engaging adolescents and young people through the U-
Report in alignment with PBF objectives. only an extension of time is
requested fqr this activity is requested to ensure the successful execution
of the UReport and achievement of its intended outcomes.

To date. thq project has made significant strides in empowering youth
and promotjng peacebuilding. The capacities and skills of 60 Youth
Peace Ambgssadors (YPAs) and 10 representatives from Youth Civil
Society Organizations (YCSOs) were enhanced on mobilization and
engagement| of adolescents and young people. A youth-led research
initiative cqnducted by the YPAs which engaged 2.100 participants
identified key issues affecting adolescents and young people, and
provided crifical insights to inform ongoing efforts, During the extension
period, the Feace Ambassadors will continue to onboard adolescents and
young people using the U-Report platform. They will engage these
youths throygh nationwide youth-led polls, which will be expanded to
include community and national discussions. This will ensure broader
participation and deeper engagement, that will in turn further strengthen
the project's|impact and sustainability.

Under Outcqme 2. output 2.1, the project recorded an additional cost of
AL'[IVIt}’ 2 1 1% Increase the capacity of PPRC the All-

Activity 2. 1 2. Under Activity 2.1.2. the 1mp]ementmg
partner, PPRIC could not develop and disseminate the abridged version
of the New| Political Parties Act (2022) due to limited time and
competing gctivities of political parties before elections. As such.
Activity 2.1.2 “support the development of regulatory frameworks and
internal party codes for 17 political parties™ budgeted at $30.000. and
subsequent related activities such as Activity 2.1.3 “Raise awareness
among politipal parties. including the youth and women wings. on the
new PPRC Act ahead of the political campaigns™ budgeted at $40.000
had expendityire of only $8.600, which was used to sensitize stakeholders
before the qlections: Activity 2.1.4 “Dissemination of the Political
Parties Regisfration and Regulation Act in printed and electronic media”

budgeted at 15,000 could not be implemented. Also, Activity 2.1.5

“Training to| Political Parties on electoral law and gender policy™

budgeted at §40.000. could not be implemented before the elections due
to competing activities of political parties. While it was initially agreed
to develop the abridged version of the New Political Parties Act and
undertake subsequent activities in the post-clectoral phase. new political
development§ including the Agreement for National Unity and its
resultant estgblishment of the Tripartite Committee and Inter-Party
Dialogue Framework have significantly altered the priorities, and
necessitated ¢hanges to support requisite policy formulation in line with
the recommendations from the Tripartite Committee report to PPRC, as
well as the pltn of action for effective implementation of the Inter-Party
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Dialogue Committee.

[n this regafd. it was agreed to re-allocate the budgets from the above
activities inforder to support PPRC’s implementation of the Inter-Party
Dialogue Fiamework and peacebuilding components of the Tripartite
Committee’s recommendations. The support to PPRC will facilitate
increased cpnfidence-building and dialogue among political parties
especially gn strengthening the Commission’s mediation capabilities
and process¢s, and regulatory functions. Specifically, the proposed cost
will cover (i) convening of PPRC’s inter-party dialogue forum at
national lev¢l (including conference package), which will bring together
the registered political parties once a month from August 2024 to April
2025 with the aim of building trust and consensus among parties, on
pertinent political and governance issues in the country; and (ii) support
PPRC’s megiation with disputing parties as the need arises (active
dialogue and mediation processes convened by PPRC that will require
conference | package and potential deployment/engagement of
international/national mediator); and (iii) advanced thematic mediation
trainings/experiential learning sessions for PPRC members (entails
engagement | of ftrainer(s)), conference package and subsistence
allowances fpr training participants) in October 2024. In this regard. the
project propgses increased allocation of $21,155 to the initial ly approved
$60.000, to qupport implementation of the interventions. The additional
cost of $21J155 will be covered from Activity 2.1.2 ($16.792) and
Activity 2,14 ($4,363.17) respectively.

Further, under output 2.4.. iVerify made tremendous contributions in
reducing tgnsions through countering mis/disinformation and
disseminatiop of fact-checked information during the 2023 general polls,
and on thg Agreement for National Unity. and the Tripartite
Committee’slengagement respectively. However. as the public continues
to  review| and internalize the Tripartite Committee's
findings/recommendations and looks forward to its implementation with
potentials fof misconceptions, the role of iVerify remains valuable to
counter mis/information. In this regard, an increased budget allocation
of $98,774 ig proposed to cover Activity 2.4.3 ($35.000) and Activity
2.4.4 ($63.774) with the aim of sustaining iVerify's operations for the
period of eight (8) months — September 2024 to April 2025. Specific cost
include payment of the fact-checkers/coordinators and
technical spegialist: information dissemination using multiple channels
and logistical/technical requirements for its operations. Discussions are
ongoing between UNDP Sierra Leone and SLAJ on the exit strategy. In
this context, the project proposes the following re-allocation of funds to
cover the additional costs:

1. Activity 2.4.3. additional cost of $35,000 to be covered from Activity
2.1.2 (83,600); and Activity 2.1.3 (531,400).

2. Activity 2.4.4 additional cost of 563,774 to be covered from Activity
2.1.4 {$10,637.83); Ac\'tivity 2.1.5 (540,000); Activity 2.4.2 (5640);
Activity 2.4.5 (51,500) and Monitoring and Communication ($10,996)
respedgively.

12




Furthermord, UNDP has incurred additional operational cost than
initially budgeted due to high cost of common services/premises. The
project proposes to increase the *Additional operational cost’ from
$127.249 tq $156,253. The additional $29.003.83 for the operational
cost will be povered from the Monitoring and Communications Cost. In
this regard, |a total of $40,000 is proposed to be deducted from the
Monitoring and Communication cost to cover some part of the increased
cost of Actiyity 2.4.4 ($10,996), as well as the Additional Operational
Cost ($29,003.8) as applicable on monthly basis. Whereas, $140,000
was initially earmarked for monitoring and communication cost, the
project did pot expend all resources due to limited deployment for
monitoring missions. partly because most engagements by implementing
partners werg conducted almost simulantenously in different distriets in
the weeks leading up to elections. making it difficult for project and/or
country staff to attend all engagements. The remaining budget under
Monitoring |and Communication will be effectively utilized to
commission (an endline; and the evaluation budget remains intact to
facilitate an {ndependent evaluation upon completion of the project.

This amendment basically entails the relocation of funds from
unimplemened activities and savings from fully implemented activities
o support femaining activities in the requested extension period.
Notably, in [ine with the no-cost extension request, no additional funding
is required J‘or the personnel cost, as UNDP and UNICEF related
projects will jcover the associated cost for staff’s extension.

13




ROJECT SIGNATURES:

Recipient Organization(s)?:

Name of Representative
Fredrick Ampzah
Signatuge

Rudolf Schwenk
Signature

Name of Government (,'ounterparl
Hon. Amara Kallon -

Affairs
ighature
Title Dejous
Date & Seal

Representative of National Authorities

Minister of Public Adwministration and Polzmal

UNICEF /

Date & Seal

PP | 2n2 Y

Head of UN Country Team Peacebuilding Support Office (PBSO)
Name of Representative Elizabeth Speh
Seraphine Wakan
Signagture Signature

Title &Qaﬂ La Assistant Secretary-General for Peacebuilding
Date & Seal Support
.- 1 August 2024
s 5@{ ‘%{/l@lﬁ, s i | Date & Seal 9

* Please include a separate signature block for cach direct re

cipient organization under this project.

14



I. Peacebuilding Context and Rationale for PBF support (4 pages max)

a) A brief summary of conflict analysis findings as they relate to this project

Since the end of the civil war in 2002, Sierra Leone has successfully conducted four elections, with
the latest being held in 2018 without a United Nations Security Council mandate and resulting in a
peaceful transfer of power from the then ruling party - All People’s Congress (APC) party - to the
current dispensation led by the Sierra Leone People’s Party (SLPP). The next multi-tier elections,
namely Presidential, Parliamentary and [Local Councils will be held on 24 June 2023.

Although the past and last elections were qualified as credible and peaceful by all national and
international observers, in terms of the Global Peace Index (GPI)! Sierra Leone has been dropping in
the ranking, from 40" place in 2018 to |54 in 2021, out of 163 countries. Indeed, the Government's
Roadmap “Walking out of fragility (2019)” indicates the Peacebuilding and State-building (PSG) Goal
1 “Legitimate Politics - Foster inclusive political settlement and conflict resolution” as an area that
requires further improvement, after it diopped from a score of 3.4 in 2016 to 3.2 in 2019'" in the four
dimensions of political settlement, political processes, institutions and societal relationships. Based on
the Roadmap, this can be ascribed to the political tension that has persisted in the country after the
2018 Presidential and Parliamentary elections, which has spilled over to the rest of society, creating
ethno-regional and political divisions. | This tension is becoming ever more palpable as the next
elections approach.

Based on an ACLED report, by early 2020, Sierra Leone found itself at levels of political violence that
were higher than at any time since the end of the war'?, This included physical clashes between
supporters of political parties. particularly during by-elections; physical confrontations between
opposition supporters and security institutions as well as among communities’ members and local
leaders with a political undertone, also friggered by hate speech disseminated through social media.
The same report explains that during the past three years, Sierra Leone has experienced one of the
highest levels of political disorder per capita among countries in the region that are not in conflict (see
graph below). af

" The Global Peace Index (GPI) is a composite index that ranks countries based on their level of peacefulness. A lower score indicates that a country is

more peaceful, relative to a higher score.
'"In 2011, the New Deal for Engagement in the F ragile Stalgs was adopted at the Fourth High-Level Forum on Aid Effectiveness in Busan. A key tool
of the New Deal is a Fragility Assessment, based on § Peac chuilding and State building Goals (PSGs) to determine a country’s level of fragility, The
Fragility Assessment uses a fragility spectrum against which various aspects of development tied to the 5 PSGs are plotted on a scale from | (more
fragile) to 5 (less fragile). The following are the five-peacebufilding and state-building goals:

PSG 1: Legitimate Politics - Foster inclusive political settlenjent and conflict resolution

PSG 2: Security- Establish and strengthen people's security
PSG 3: Justice- Address injustice and increase people's access to Jjustice

PSG 4: Economic Foundation— Generate employment and improve livelihoods

PSG 5: Revenue and Services - Manage revenue and build c acity for accountable and fair service delivery.

'* ACLED (2020), “When emerging democracy breed violende, Sierra Leone 20 years afier the civil war™, Joint report produced by ACLED,
Clingendael, WANEP.
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Figure 1{ Political Disorder In Sierra Leone

(January 2012 - June 2020)
80

B Events from SL-LED in the ACLED Dataset

& Events from WANEP-5L in the ACLED Dataset

& N Griginal ACLED Events

40

Nurmber of Events

ma

- - |

10 | ! 4,'
U I :‘

§ 5 B & 5 8 5 3 5 8 8 38 5 g § 3 5 3 3 3 & & 8 =1 g
g = g o2 2 = B 2 % ¥ ¥ i G M g B s =

E 8 EEE &8 5 8 B 8 2 5 B & 2 2 &8 § 8§ § 8§ 8§ 2 g

Electoral related violence in Sierra Leong
by ACLED over the past years'?. Electd

> accounted for 26% of all forms of political disorder recorded
ral violence in Sierra Leone occurs in the context of internal
party primaries, paramount chieftaincy elections, by-elections (district councils and parliamentary) as
well as national elections and takes place throughout the country. However, the so-called “swing
districts” tend to experience the highest levels of political violence.

As a result of frequent episodes of political disorder, not only have people’s lives been lost and
properties damaged, but, also, social cohesion between different groups and trust in government is
showing significant fractures. A 2020 Afrobarometer survey'* reported that citizens lost faith in their
leaders and that episodes of violent protests experienced in 2019 and 2020 in the country were tri ggered
by concerns about poor living conditions, coupled with a communication deficit and socio-political
exclusion. Based on the same survey, citizens’ demand for accountable governance has increased by
28 percentage points since 2012 (from 43% in 2012 to 71% in 2020).

The political system in Sierra Leone comprises 17 registered political parties, with only four
represented in Parliament, but dominated by two main parties, namely the ruling Sierra Leone People’s
Party (SLPP) and main opposition All People’s Congress (APC). Indeed, the voting pattern of Sierra
Leoneans indicates that the country is| still a duopoly that is built on ethno-regional divisions.
Manipulation of ethnicity by unscrupulous politicians has been one of the causes of political disorder
and has increasingly undermined national cohesion. Women represent only the 13% of the total
number of Members of Parliament, all them elected in the 2018 elections and 2020 by-election.

exacerbated by misinformation and hate speech, resulting in
took place between local communities, youth and security
d hate speech disseminated through social media that

Prevailing political tension has also been
violence, In 2020, instances of violence
forces triggered by misinformation an

exacerbated the existing political divide
COVID-19 restrictive measures, which af
which claimed people’s lives, included a
Freetown, a violent protest in the iron-ore
the Tombo fishing village in Freetown, ar
others. In 2021, an additional spate of vi
and lack of dialogue — caused the death of

political groups claimed the life of a youn

¥ Jdem
* https://www.afrobarometer.org/countries/sierra-leone/

as well as by lack of dialogue on the implementation of

fected livelihoods of the people. These instances of violence,
prison riot at the male section of the Correctional Center in

rich Lunsar town led by machete-wielding youths, a riot in
d a protest in the hometown of the former President, among
lence - also motivated by political tension, misinformation
young people. In Kono, violent incidents between opposing
g person followed by the destruction of houses and offices;
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in Freetown, an attempt by the Police tg enforce a traffic law was met with resistance by commercial
motorbike riders (Okadas)'®, who generated chaos on the main roads and destroyed properties,
including by making use of petrol bombs to the astonishment of residents. Political division, hate
speech and disinformation, coupled with inequality and deterioration of food sec urity — also due to the
loss of livelihoods, as a result of the impact of the COVID-19 global pandemic and current impact of
the war in Ukraine on the increase of prices of fuel and food - is leading to an increasing level of
frustration among the population, particularly among young people,

The effective administration of justice,| at national and local levels, continues to be challenged by
limited institutional capacity and logistics, which poses an additional layer of complexity in terms of
electoral justice. Resolutions of electorial disputes through the court system have faced, in the past,
significant delays. Other than few high-profile cases, several electoral offences lodged with the Police
and subsequently for adjudication in 2012 and 2018 are still pending redress. The delay of justice has
a long-lasting negative impact on the life of people and their families. Legal Aid Board (LAB) has
been effective during the past electoral cycle to provide legal assistance and accelerate the delivery of
justice to indigent people, particularly| women and children. During the previous elections LAB
represented 257 people (253 male, 4 female) of which 248 at Magistrate Court level and 9 at High
Court level.

In July 2020, the Sierra Leone Parliament unanimously repealed Part V of the 1965 Public Order Act
(POA), which criminalized libel, making way for improved freedom of speech in Sierra Leone. While
this has significantly contributed to the gromotion of individual liberties and an expanded democratic
space, misinformation and hate speech fremain a major challenge and will play a role in the 2023
elections. The country has recently se¢n a flood of hateful, inciting statements on social media
perpetrated, mainly, by political rivals in|the country and abroad, with the aim of creating disturbances
and mayhem. Sierra Leone’s Human Rights Commission (HRCSL), Sierra Leone Association of
Journalists (SLAJ), political stakeholdgrs, and civil society organizations have expressed grave
concerns over the proliferation of videos, audios, and voice notes with incendiary messages on social
media, which have the potential to deepen the ethno-reginal divide and cause unrest in the country,

The discussion on constitutional reform jn Sierra Leone has continued for a long time. The need for
constitutional reform was acknowledged by all stakeholders in the Lomé Peace Accord 1999. The
Truth and Reconciliation Commission in fits report of 2002 recommended to undertake a constitutional
reform “through a wide and consultative process”. This was followed by the Tucker Commission
Report 2008 and the Justice Cowan Constitution Review Committee (CRC) 2014-2017. The CRC
report was released in January 2017, affer a widespread consultative process and a comprehensive
review of the Constitution of 1991. A White Paper (2017) that reviewed the report rejected several of
the Committee’s recommendations. In January 2022, a second White Paper was released, reviewing
the 2017 White Paper and CRC report.

At the launch of the 2022 White Paper, the President requested to submit to Parliament the
modifications that do not require the approval through a public consultation in a referendum, while
postponing submission of the clauses that|can be modified only through a referendum to after the 2023
general elections. A political debate has |currently started on the return to the proportional electoral
system in the form of the district block for the Parliamentary elections.

The release of the provisional results, on 31May 2022, of the 2021 Mid-Term Population Census has
also heightened the political tension, with the ruling party inviting the ECSL to use the provisional

1% Okadas in Sierra Leone are organized in the Bike Riders Unjon at national and sub-national level and provide different transport services to people,
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results for the delimitation of Constituencies and the main opposition party, instead, calling on ECSL

to refrain from using the results.

As part of the electoral legal reform

rocess, proposed by the 2018 Electoral Observer Missions

(EOM), the PPRC Act (2002) and Pyblic Elections Act (2012) have been reviewed through an
inclusive process supported by UNDP and EU. The modifications to the PPRC Act have been
submitted to Parliament and are expected to be approved by September 2022. It will be then necessary
to undertake a process of sensitization and education of political parties on their content, as the

modifications aim at guiding and reg

decrease inter-party tension, as the Comr
sanctions onto political parties, Currentl
parties, which is an extreme measure thg

In the 2018 Gender Inequality Index, Si
has created deep (and worsening) gend

ating political parties. It is expected that this will help to

nission will have regulatory powers and will be able to impose
y

the Commission has only the power to de-register political
t, if taken, could lead to violence.

erra Leone fell to 181 of 186 countries. A patriarchal society

er inequalities, leading to widespread social exclusion and

violence. Over 59 percent of the population remains multidimensionally poor (MPI, 2019), which
disproportionately affects women and youth. Women’s participation in decision-making mechanisms
remains an issue. In the 2018 elections, political parties pledged to improve gender equality by
increasing women'’s political representation and introducing the 30 per cent women quota, as

recommended by the Constitutional Rev
that this objective is elusive. Although
for only 11 percent of parliamentarians
women’s views and interests are not full

ﬁ

3

Women and girls in Sierra Leone face a
education especially in remote comm
participation and representation in electe
processes is limited by the cost of fees fi
conditionality to be present in every par
as the requirement to resign from publ
address these and other issues that hind
endorsed the Gender Equality and Womeé
for women and girls’ access to educatio
this, a bill advocating for 30 percent quot
has been submitted to Parliament. Advoc
the bill to be approved.

According the 2019 Multi-dimensional
highest concentration of poverty with 64
poor in 2017. Rural poverty is 86.3 perc:
75 percent of the population below 35 ye
young men and women (49.8 and 60
centrality of youth is, therefore, particul
peace in the country, chiefly in the cutre
State building goal 1 under the New D
Fragility” recommends the inclusion of
decision-making processes. Youth grouy

'® Sierra Leone Multi-dimensional Poverty Index 2019,
1" Sierra Leone 2015 Population and Housing Census, Statist]

T

=

w Report. However, low female representation to date shows

women constitute 52 percent of the population, they account

and 19 percent of local councilors (NEC, 2018). Therefore,
y reflected in key governance processes.

fange of barriers to social inclusion, including weak access to
unities, health services, legal rights, as well as limited
d and appointed positions. Women’s participation in electoral

or nominating candidates, registration of political parties, the
t of the country with logistical/financial implications as well

ic office a year before contesting elections. Attempting to
r women’s political participation, the government, in 2020,
n's Empowerment Policy that advocates for special measures
n and health as well as for political participation. Following
a for women’s participation in elected and appointed positions
-acy with MPs from different groups is currently ongoing for

Poverty Index, Sierra Leone is among countries with the
8 percent of the population identified as multi-dimensionally
ent, in comparison to 37 percent in urban areas.'® With about
ars, the youth are significantly affected by poverty with most
ercent respectively) working in the informal sector'’. The
arly salient in contributing to social cohesion and sustaining
nt context of socio-political division. The Peacebuilding and
eal on Inclusive politics of the Roadmap “Walking out of
more women, youths and persons with disability in political
s have always been politically active and not always linked

cs Sierra Leone.
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to specific political parties. However, thg
Police, has been frequently marked by at

-
-

relationship between youth and state institutions, chiefly the

ntagonism, which has led to violent incidents.

The 2019 Government UNCT assessment on at-risk youth identified family cohesion and parental

guidance as key to preventing young pe
carried out by UNICEF Sierra Leone
harsh punishments including burning,
confinement are widespread across all
Indicator Cluster Surveys (MICS). use o
2010 and 2017, with 86.5 per cent of ¢

-~

ople from engaging in risky behaviors and violence. A study

[

2019 on violence against children revealed that the use of
ogging/beating, inflicting pain on sensitive body parts and
regions and ethnic tribes. According to the 2017 Multiple
violent discipline had increased by over 20 per cent between
ildren aged 1 to 14 years having experienced some form of

violent discipline in the household or at school, compared to 64.8 per cent in 2010. Such levels of
abuse of youth can be attributed partly to the legacy of past conflicts, which have created a culture of
high tolerance toward violence and desensitization to suffering, exacerbating negative mental and
emotional impacts.

Notwithstanding these challenges, youth civil society organizations have demonstrated strong desire
and capacity for promotion of peace. The All-Political Parties Youth Association (APPYA) has been
instrumental in the past to mitigate and prevent youth engagement into violence, including young
people from the slums who are usually recruited as party Marshall by unscrupulous politicians. The
inter-party approach to the youth in the slums helped to demonstrate that politics should not necessarily
be associated with violence and that there are other systems to channel grievances, avoiding being
manipulated. The Association was recently reactivated with the support of PPRC, UNDP and Peace
and Development Advisor to the UNCT and their first retreat was held at the end of April 2022, during

which they agreed on their main joint
respect of rule of law during 2023 electi

The country has established its early war
of National Security (ONS), which ops
District and Chiefdom Security Comm
includes local government officials, lod
religious Council, CSOs, PPRC, HRC, E
CHISEC take place on a regular basis, v
and agreements on joint solutions. Info
escalated to the National Security Coun
Freetown, when needed. During electior
uses to establish a dedicated situation
Committee (IESPC).

ork plans, including commitments to peaceful conduct and

‘cTns, support to the work of the Electoral Management Bodies.

ning and response (EWER) system coordinated by the Office
rates through decentralized structures, namely Provincial,
ittees (PROSECs, DISECs, and CHISECs, respectively), and
al security commanders, local representatives of the Inter-
CSL, among others. Meetings of the PROSEC, DISEC, AND
vith information sharing on main security risks and conflicts
rmation is regularly transmitted to the ONS HQ and issues
cil based on need. ONS HQ also support the response from
1s, since 2012, in order to support the EWER system, ONS
room and the Integrated Elections Security Planning

The IESPC comprises representatives frc
in the electoral processes. These inclu

m security sector institutions and other stakeholders involved
e the Sierra Leone Police, Military, Correctional Service,

National Fire Force, Immigration, Central Intelligence and Security Unit, Ministry of Internal Affairs,
Ministry of Information and Communication, the National Commission for Democracy (NCD) and
several CSOs, including Campaign for Good Governance (CGG), West Africa Network for Peace
(WANEP), National Election Watch (NEW), among others. Development partners, including the UN,
are also invited to attend the IESPC meetings. The IESPC has established three Sub-Committees.
namely planning, communication, and training. The main objective of the IESPC is to ensure that a
safe and secure environment is created [for the conduct of peaceful elections in Sierra Leone. The
IESPC coordinates the response to violence and conflicts in coordination with the PROSEC, DISEC,
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CHISEC and the Local Policing Partners
parties’ leaders, was instrumental in the
reconciliation and the return home of po
will undertake similar activities during

The IESPC will also closely coordinate

hip Boards (LPPB). The IESPC, in partnership with political

2018 elections to mitigate post-electoral conflicts, promote

pulation displaced by electoral related violence. The IESPC

e current post-electoral cycle.

ith the CSOs that will establish situation rooms. The main

one will be the situation room of WANEP and Inter-Religious Council. WANEP has maintained a
network of conflict monitors and insidet mediators in the countryside, who have been active in the
resolution of local disputes. With the support of the project, WANEP will activate their conflict
monitors and insider mediators® network, who will report to the National Electoral Response Group
(NERG) co-chaired by WANEP and the Inter-Religious Council. ONS and other stakeholders are also

represented in the NERG, in order to ens
and WANEDP contribute to the overall EC

Key stakeholders of this proposal:

Ministry of Political and Public Affairs
MPPA was established to serve as a cond
spirit of promoting good governance and
issues of public concern. MPPA has been
to support the civil society organization
process. MPPA, as it was the case in 2(

e coordination in the response to early warnings. Both ONS
OWAS® EWER system known as ECOWARN.

s (MPPA),
uit through which government and citizens can engage in the
democratic culture in Sierra Leone and organize dialogue on

lasked by the Election Multi-stakeholder Steering Committee
s to coordinate their provision of support to the electoral

)19 during the national conference on social cohesion, will

support the dialogue between government, NEC and CSO on the electoral process. Considering its

coordination mandate, MPPA has been id

entified as the lead government partners in this project.

Ministry of Gender and Children’s Affairs (MGCA)

The Ministry of Gender and Children’s A

ffairs (MGCA) came into existence and became operational

only in 2020. Until then it was a single
MSWGCA). It is responsible for the im

entity with the Ministry of Social Welfare (MSW — before
lementation of the GBV Information Management System

(GBVIMS+) that will be scaled up as part of this intervention. It also provides general oversight on all
legislations and policies related to GBV, family and child welfare, including harmful practices, and it
is the Government lead for the implementation of international agreements' recommendations as per
the Convention on the Rights of the Child (CRC) and Universal Periodic Review (UPR) processes.
Since COVID19, MGCA initiated a Helpline on GBV (116) and established One Stop Centers in
selected districts for survivors of GBV.

Office of National Security (ONS) and its structures

In an effort to minimize tensions and prevent conflict, Sierra Leone has, over time, established national
and local institutions to enhance security and mitigate conflicts. These include the Office of National
Security (ONS), which is in charge of coqrdinating the efforts of all security institions in the country,
including the Military. The ONS is chair¢d by a National Security Coordinator, who directly reports
to the President and chairs the National Security Commitee. ONS has established an Early Warning
and Early Response (EWER) mechanism to respond to threats and hazards that impact on Sierra
Leone’s national security, such as internal conflicts, corruption, organized crime, economic security,
health and environmental issues, terrorism and external threats. ONS is the leading institution of the
Integrated Elections Security Planning Committee (IESPC), which coordinates operations related to
election security. The Committee comprises state security institutions, independent commissions, civil
society organizations, and international partners.
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The Local Policing Partnership Boards (LPPB) have been created to promote partnership and
cooperation between the police, local authorities, traditional leaders, independent state institutions at
local level, communities and CSOs to reduce crime and enhance security and peaceful existence. These
entities had in the past benefited from UN PBF support to enhance their capacities and during 2018
elections they were quite effective to pepcefully resolving electoral related conflicts in collaboration
with ONS, as part of the early warning early response.

Under the Sierra Leone Police, the Family Support Unit (FSU) is a government-led service
intended to ensure effective implementatjon of national law and policy to combat SGBV and violence
against women and girls and improve outcomes for victims. Seventy-seven FSUs have been
established nationwide. UNDP and UNICEF have supported the FSU with case management
guidelines and awareness raising. UNDP and UNICEF will continue to support FSU during the
electoral cycle to facilitate their support to victims of election-related violence.

The Election Commission of Sierra Leone (ECSL) is a constitutional body responsible for
preparation and conduct of elections in Ekierra Leone as well as capturing lessons learned to improve
the electoral legislation in line with obsenvers’ recommendations, international electoral standards and
good practices. Over the years, UNDP Sierra Lerone provided considerable support to the ECSL in
strengthening its institutional capacity and improving internal administrative processes, enhancing the
organization of the elections in Sierra Leone.

The Political Parties Registration Commission (PPRC) was established under the 1991 Constitution
of Sierra Leone and strengthened with the Political Parties Act of 2002, which has been recently
reviewed to give a regulatory mandate to the Commission. PPRC has managed over the years to bring
political parties together, despite their |differences. The split, last year, of All Political Parties
Association (APPA) and creation of the Consortium of Progressive Political Parties (COPPP) has
generated further challenges to the Commission. PPRC has however managed to maintain together the
All-Political Parties Youth Association (APPYA) and All-Political Parties Women Association
(APPWA). Following a training, in September last year, to all political parties on mediation and
negotiation provided by The Clingenda¢l Institute for International Diplomacy, the main political
parties represented in Parliament agreed o initiate a process of inter-party dialogue, which has been
facilitated by PPRC with the support of the UN PDA. Three inter-party dialo gue sessions with the four
parties represented in Parliament have taken place so far. This project will build on the current dialogue
process to support parties and PPRC to sustain peace during elections, including by signing a peace
declaration ahead of the election day.

Legal Aid Board (LAB) has been established with the Legal Aid Act 2012 and has been supported
over the years by UNDP and UNICEF. They have offices across the country and their paralegals and
lawyers conduct mediation and Alternative Dispute Resolution (ADR), provide awareness on legal
rights, represent defendants in courts and provide legal advice. During the 2018 elections, LAB
represented 257 poor and indigent clients in Court accused of committing election-related offences,
including women, girls and adolescents, and provided legal education in schools to prevent youth to
engage in electoral offences and violencel

Civil Society Organizations (CSOs) have engaged over the past years in awareness-raising and
advocacy with political parties and govermnment for peaceful resolution of their political divergences
and improved accountability to citizens.[Women’s movements have been particularly important in
spear-heading pressure and holding the different governments to account. The Inter-religious Council
of Sierra Leone (IRCSL) has also been instrumental in promoting peace in the country, by reaching
out to the different governments and disseminating messages of peace. Although there are concerns
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over “elite-capture’ of these organizations and it is perceived that they are increasingly dominated by
party politics, they continue to play an important role in sustaining peace in the country.

b) A brief description of how the project aligns with/ supports existing Governmental and UN
strategic frameworks'®, how it ensures national ownership.

This project builds on the national priorjties set by the Government of Sierra Leone in the Medium-
Term National Development Plan (M-TNDP, 2019-2023), the Government’s Roadmap “Walking
out of fragility” (2019), both in line with the 2030 Sustainable Development Agenda, the Gender
Equality and Women’s Empowerme[Tt Policy endorsed in December 2020 and, if approved, the
gender bill.

The project aims to support implementation of the National Gender-Based Violence Referral
Protocol that has been revised in 2021-22 under the leadership of the Ministry of Gender and
Children’s Affairs and in partnership with the Ministry of Social Welfare and the Family Support Unit
of the Sierra Leone Police.

The project is fully aligned with the United Nations Sustainable Cooperation Framework (UNSDCF
2020-2023), namely Outcome 2 on Transformational Governance and Outcome 4 on Protection and
Empowerment of the most Vulnerable.

The proposed initiative is in line with Qutput 2.1 of the UNDP Country Programme Document
(2020-2024) as well as the UNDP's renewed strategic offer for Africa'®. UNDP country programme
aims at strengthening electoral management bodies including the National Electoral Commission
(NEC), Political Parties Registration Commission (PPRC), and electoral courts. Key areas of the CPD
include improving the electoral laws;|advocating for the affirmative action bill for increased
representation of women in elected office; and supporting the PPRC to promote inter-party dialogue,
among others. It also fully aligns with UNICEF Country Programme of Cooperation (2020-2023)
Outcome 4 (By 2023, fewer children expérience physical and sexual violence, abuse and exploitation)
and in particular the Outputs 4.1, 4.2 and 4.3 on building an enabling environment through legal and
policy reform and information management and evidence base strengthening, increasing access to
gender responsive and child-friendly protection services within the social welfare and Justice sectors
at national and decentralized levels and contributing through behavior change programming to prevent
and respond to violence and harmful pragtices especially towards adolescents and youth.

The project responds to the recommendations of the Sierra Leone Needs Assessment Mission (NAM)
led by the UN Electoral Assistance Division (EAD) in March 2021. Both the United Nations Needs
Assessment Mission (NAM/May 2021) and UNDP’s Governance Mission Assessment (July-August
2021) concluded that the UN should proyide support to the creation of an enabling environment for
peaceful elections ahead of 2023, prevention of post-electoral violence as well as to build citizens’
trust in governance at all levels (national and sub-national) and social cohesion. The NAM highlighted
the need for technical assistance to the Electoral Management Bodies (EC, PPRC) linked to support to
other relevant institutions and areas, such|as electoral dispute resolution and legal reforms, prevention
and mitigation of electoral violence through the enhancement of early warning and response systems,
prevention and mitigation of hate speech and disinformation on social media platforms to prevent
electoral violence.

" Including national gender and youth strategies and commitmjents, such as a National Action Plan on 1325, a National Youth Policy etc.
" Strategic Offer in Africa (3).pdf
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Lessons learned from the 2018 electoral cycle demonstrated that a holistic approach centered around
the enabling environment for credible and peaceful elections through coordinated responses from a
wider range of stakeholders (EMBs, CSOs, the judiciary, security forces, etc.)?’ can have an impact
on peacebuilding. Based on an ECSL 2019 presentation of lessons learned in the 2018 elections, the
strong collaboration among EMBs and with political parties, security sector institutions and
mechanisms, CSOs, traditional authoritids and religious leaders was instrumental to curb violence. The
presence of national and international dbserver missions, the establishment of the situation rooms,
dialogue with political parties on the voter register, agreements on the political parties’ code of conduct
and campaign calendars were also indicated as part of the good practices that led to the conduct of
peaceful elections. The current proposal [builds upon these lessons and good practices, supporting the
same mechanisms that played a role in| sustaining peace during the previous elections, but it also
considers the changes of the context gnd new approaches, such as the proposed support to the
development of the regulations of the PPRC Act that replaces the 2018 code of conduct.

The project also builds on synergies and coordination between UN projects and programmes that
support legislative reform, peacebuildirjggfender equality, human rights, and civil registration as well
as other international partners’ ongoing and planned interventions in the context of the forthcoming
elections. An integrated approach to intetnational support in the context of elections will be promoted
to ensure effectiveness of all contributions. To this end, development partners have created the
Governance and Accountability Working Group (GAWG) for the implementation of the Busan
agenda on aid effectiveness and coordination. Electoral support is now a regular topic of all meetings.
Similalry to 2018 electoral cycle, a multi-stakeholders election steering committee has been
established by the government in order to|support coordination, accountability and transparency of the

electoral process. The steering committ
several government ministers, electoral
CSOs, National Election Watch (NEW)

is co-chaired by the Chief Minister and RC and includes
anagement bodies, independent state institutions, Judiciary,
d development partners. Regular briefings will be provided

by UNDP, ECSL, and MPPA to the election steering committee on the progress in the implementation

of the PBF and electoral support projects

¢) A brief explanation of how the project fills any strategic gaps and complements any other

relevant interventions, PBF funde
interventions in the proposal’s se

Compared to the donors® contributions t
Leone, the 2023 electoral cycle and the ov;
underfunded. Therefore, as Sierra Leone ¢
prevention intervention is needed to addré
for a peaceful and democratic transition o
in the matrix below, no major projects
increasing the space for intra- and inter-p
strengthen their regulatory framework to
warning and early response systems for
security sector; on the establishement of
and sensitising young people in schools,
addressing SGBV, enhancing existing gov
innovative systems to give voice to young
been discussed in detail with donor partné
division of labour, close coordination and

* SNEC Project Final Evaluation.pdf (undp.org)

d or otherwise. Also provide a brief summary of existing

ctor by filling out the table below.

o the 2018 elections and peacebuilding activities in Sierra
erall peacebuilding architecture in Sierra Leone are critically
nters the electoral cycle, a multi-sector conflict and violence

ss potential conflict triggers and promote public confidence
f power in 2023 through the general elections. As indicated
are currently implemented in the country that focus on
arty dialogue and supporting PPRC and political parties to
prevent inter-party violence; or on strengthening the early

riolence prevention explained below and the support to the
a system to prevent the spreading of hate speech messages

focusing attention on first time voters; on preventing and
ernment systems for increased sustainability; on supporting
2 people in the country, among others. The project has also
rs, particularly the Europe Union Delegation (EUD), and a
collaboration with EUD/International IDEA project (not yet
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formulated) has been agreed. For example, while the PBF project targets the prevention of hate speech
through social media, the EUD with International IDEA will strengthen the mainstream media. The
PBF project addresses unique areas of E‘NDP and UNICEF expertise and complements the UNDP
electoral support project, which is starting to receive contributions and pledged from donors, including

the EUD. Additional explanation has been included in the table below. As Sierra Leone enters the
electoral cycle, a multi-sector conflict and violence prevention intervention is urgently needed to
address potential conflict triggers and [promote public confidence for a peaceful and democratic
transition of power in 2023 through the general elections.
Project name Donor and budget Project focus Difference from/
(duration) complementarity to
current proposal
Fostering UNDP Core Technical support to the The two projects
Peaceful, Credible | (TRAC) Electoral Commission complement each other
and Inclusive | $2,000,000 (2022) ||(ECSL) to conduct the and share project staff
Elections in Sierra | 2023 - $2,500,000 | lelections, including defining | (more details in the section
Leone 2024 - 51,000,000 | operational strategies, below). The PBF proposal
(2022-2024) Current pledges: strengthening voter supports the creation of an
UNDP Irish Aid: Euro registration and result enabling environment for
2.300.000 management systems, peaceful elections, while
EUD: Euro enhancing transparency of the UNDP project focuses
1,000,000 tally process, voter more on the technical
Canada - awareness and promotion aspects of the conduct of
1,000,000 and inclusion of women and | the elections.
Canadian young people and people
Dollars with disabilities in the
[eeland — $200,000) | Flectoral process.
Support to ECSL | EU, UK, Irish Aid, | Bupported the Electoral The remaining budget has
(2017-2022) Canada $ Commission on the technical | been used to support a
UNDP 12,939,872 conduct of elections in 2018. participatory and inclusive
Remaining budget | The remaining budget has approach on the promotion
from EU funds been addressed to support the of the electoral legal
$285,000 3lect01jal legal reforms, reforms, including the
ncluding the development of PPRC Act. The current
he PPRC Act and Public I
Flection Act as well as the proposal will s.u'pport .
e furbishment of NEC PPRC and political pa_mes
varehouses and provision of | to develop the regulations
equipment to PPRC and of the PPRC Act
ECLS
Support to ECSL | EUD € 5,744,150 Provision of technical The EU project ends in
(2018-2023) Governance assistance in three areas: a) September 2022 and was
EU - DAI Technical Support to the electoral cycle | related with the provision
Assistance (ECSL, ) Parliamentary support on | of technical assistance to
Parliament, gislative and institutional ECSL. This task will be
HRMO, PSC) ¢apacity and ¢) Civil Service | taken over by the UNDP
Reform. election CTA as part of the
electoral support project.
The UNDP CTA will also
coordinate this PBF
project. This will create a
clear link between the
projects and give
24




continuity to donors’
support.

Human Rights Irish Aid € 200,000 || The project supports the HRCSL will provide

Commission Support to the strengthening of capacity the | support to the training and

(2021-2022) Human Rights Human Rights Commission | other activities of the PBF

UNDP Commission of for the effective promotion project

Sierra Leone and protection of human
(HRCSL) rights in Sierra Leone

EU EU € (TBC) The project is being Agreements have been

Support to ESCL, | Out of this amount, | finalised, but areas of support | made with EU on a

EMB, CSOs, € 1,000,000 have have been discussed with division of labour and

Media been pledged to the || UNDP and International complementarity of

(2022-2027) UNDP election IDEA support between UNDP

International support project and IDEA. EUD will not

IDEA with the ECSL support ONS, iVerify,

NEW SGBV, FSU, MGCA,
HRCL, dialogue, etc.
Therefore the current PBF
will address a concrete gap
of donors’ support.

Enhancing the Irish Aid The project strengthens the Complement the current

capacities of € 150,000 capacity of human rights PBF, as it does not directly

Human Rights defender organizations and support the HR defender

Defenders (2021- enhances coordination and organizations.

2023) broades the human rights

HRDNSL advocacy base.

Mitigating the Irish Aid Support to the conduct of a The PBF project builds on

effects of Covid- | € 341,565 National Elections Threat the National Elections

19 response on Assessment, promote social | Threat Assessment to

governance and inclusion with a focus on establish the ONS/IESPC

accountability human rights protection and situation rooms, and

processes during Covid-19 identify the hot spots for

IGR/CARL and the UNDP-UNICEF

ONS intervention. The PBF will

(Sept 2021-Oct provide continuity to the

2022) Irish Aid project

Strengthening Irish Aid To increase women’s The PBF project will build

women’s € 450,000 political participation and on the achievements of

participation in
politics and
governance
(2021-May 2022)
SEND SL

roles in decision-making
through political, economic
and social empowerment in
Kailahun, Kono, Kenema
and Bonthe

this project on women’s
political participation by
providing support to
mainstream gender in
political parties and
prevent violence against
women. The UNDP
electoral project will also
address women'’s inclusion
and political participation.

II. Project content, strategic jus
Results Framework Annex)

a) A brief description of the project focus and approach

tification and implementation strategy (4 pages max Plus
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The approaching of the general election
to capitalize on peace and development
processes in an inclusive and conflict s
voices heard and meaningfully particip
remain engaged in the post-electoral per;

5 in June 2023 poses challenges and opportunities for the UN
pains and support Sierra Leone to strengthen electoral-related
ensitive approach, ensuring youth and women can have their

ate in the pre-electoral and the electoral process as well as
jod.

The project goal is to promote the ena
elections by strengthening national con
citizen engagement during the electoral
citizens engagement and tackle misinfori

bling environment for the conduct of peaceful and credible
flict prevention and response systems; build trust and foster
process, including adolescents, youth and women; promote
mation and hate speech.

The reinforcement and scale-up, during t
be implemented by supporting the syste
Security at national, regional, district an
CSO-led initiatives to prevent, detect ang

he electoral cycle, of national early warning and response will
m and mechanisms established by the Office of the National
d chiefdom levels. This will be complemented by supporting
1 respond to incidents.

The project pays special attention to pron
existing support-mechanisms to prevent
gender-based violence increases and wot
parties at community levels, are particul:
against women and girls were reported. )
and girls to leave their houses to attend
women and girls during elections has

existing disputes in the communities, su

noting the empowerment of women, including by reinforcing
sexual and gender-based violence. During election period
men and girls, particularly leaders and supporters of political
irly targeted. During previous elections, 3,842 GBV offences
Vien-led secret societies were also released to prevent women
meetings and participate in the elections®'. Violence against
Iso been triggered by underlying causes related with other

as land, villages® boundaries and families’ related conflicts.

The promotion of a holistic peaceful environment requires sound engagement at all levels, involving
different stakeholders. Therefore, the project will pay special attention to enhance the skills of
adolescents and youth to build their trust in the electoral process and prevent electoral related violence.
PPRC and political parties will be supported to develop the regulatory framework and internal
disciplinary systems based on the provisions included in the new PPRC Act, which will streghten
systems for prevention of inter-party violence. The project will also provide support to PPRC to
continue the current process of inter-party dialogue, initiatied by the Peace and Development Adviser
(PDA) with PPRC.

The project will address the disseminatic
to adapt the UNDP iVerify app, which is
fact-checking platform. At the same tim
people to share their concerns related wit

n of hate speech through social media by providing support
a comprehensive package based on an online monitoring and
e, through the U-report the project will give voice to young
h the election context as well as their specific greviances that

could play a role on escalating conflicts
prevent young people from engaging intg

2! In Sierra Leone there are women and men-led secret
used by unscrupoulus politicians to intimidate people

Positive leadership and parenthood will be sthrengtened to
violence?®

societies. respectively Bondos and Poros, who are very powerful and have been
uring elections, Paramount Chiefs. in collaboration with Government and

security sector. are in charge of regulating the use of the secret socities.

2 During the previous elections, the UNCT used the U
elections. Findings of the surveys were provided to nat
based on the findings of the U-report, a study was carri
engaging in violence. The study reported that positive
engaging in electoral violence.

-Report to explore specific concerns of young people prior, during. and after
onal partners to tailor their interventions, accordingly, After the clections.
ed out to better understand the elements that prevented young people from
cadership exerted by local leaders and parents prevented young people from
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It is expected that the programmatic int
violence prevention and mitigation durii

erventions outlined in this project will contribute to ensuring
ng the elections, as defined in the Guide on Action Points for

the Prevention and Mitigation of Election-related Violence, namely: a) Improved electoral

2

management and justice (addressed und
security (addressed under this PBF); «
PBF)*.

b) Provide a project-level ‘theory

If early warning and early response i
including state and CSO-led, are ope
between security institutions and CSOs
elections;

If youth are aware of their rights as citize
elections and their active participation i
If political parties are better prepared t
and commit to non-violence and legal
accountability;

If youth and sexual gender-based vi
mechanisms supported also by this proje
If misinformation, disinformation and
stakeholders to mitigate threats to inforn
If peace messaging including on inter-et
mid-range and grassroots level during t

r the UNDP electoral support project), b) Improved electoral

r) Improved infrastructure for peace (addressed under this

pf change’

nclusive mechanisms, at national and sub-national levels,
rational and collaboration and coordination is facilitated

fo detect and prevent tensions before, during and after the

ns of Sierra Leone and understand the importance of peacefil

(R18
0 address their differences through dialogue and negotiation

instruments are strengthened to increase political parties’

nlence is addressed by the appropriate state and CSOs

ct during the electoral cycle;
hate speech is tackled, enhancing capacity of national

nation integrity around the elections,
hnic collaboration is enhanced and promoted at higher level,

e increasingly volatile electoral period;

Then responses by state actors, CSOs and political parties are enhanced for prevention of violence,
mitigation and mediation of electoral related conflicts; understanding and trust in the electoral process
will increase at national, regional and |district level; peaceful and inclusive discourses during the
electoral cycle are fostered, mostly by political parties (including its youth and women wings); triggers
to electoral tensions will decrease, and if conflicts arise national authorities will be better prepared

to tackle them respecting the Rule of La
participate in the electoral cycle and pol

Because integrated and interconnected ¢
of all, the new regulatory framework
unlawful behaviour by unscrupulous p
violence - including misinformation, hat
rights, manipulation of youth by politi
boosted, and the potential benefit of supy.

The theory of change underpinning the
institutional mechanisms and legal fra
peaceful response capacity allow for pof
chance that violence spreads from one |
violence to political spoilers; secondly,
female and male youth, should be able to

and human rights; women and youth will be empowered to

itical processes in general;

ipproaches are more inclusive and promote the participation

of political parties disincentivizes the use of violence and
liticians, and many of the key drivers of election-related
2 speech, violation of rights, particularly women's and girls’
cal actors - are mitigated, while capacities for peace are
yorting/committing political violence will be reduced.

project is built on the assumptions that: firstly, investing in
mework for violence prevention and security institutions’
entially violent situations to be de-escalated and reduce the
ocality to another, further reducing the potential benefit of
to build inclusive and peaceful societies, men and women,
contribute on an equal foot to the electoral processes and be

empowered to do so; thirdly, both state and non-state mechanisms, systems and processes offer

3 The Guide on Action Points for the Prevention and |
September 2003

Viitigation of Election-related Violence, [dea International, ERM Tool.

27




positive potential to prevent electoral and political-related tensions as they affect how tensions are
managed and mitigated and can constitute a building block of relationship between communities and
the state, at different levels.

¢) Provide a narrative description of key project components

Qutcome 1: Early warning and response mechanisms to electoral tensions and tri

conflicts reduce the potential and the intensity of election-related violence

Output 1.1 National and sub-national Early Warning and Response Systems (EWER) are
enhanced

This output aims to support the existing parly warning and early response system of the Office of the
National Security (ONS)*, which is based on the Provincial Security Committees (ProSec), District
Security Committees (DiSec), Chiefdom|Security Committees (ChiSec), and Local Police Partnership
Boards (LPPB) field level network, comprising security institutions, independent commissions, civil
society organizations, local authorities, reli gious leaders and women and youth leaders, at the different
levels,

As part of the conflict prevention architecture, during the electoral cycle, the ONS activates the
Integrated Elections Security Planning Committee (IESPC), which provides a framework within
which security sector institutions collaborate with civilian authorities and organised civil society to
ensure a peaceful and safe environment for the conduct of the electoral process. The IESPC is a multi-
stakeholders group, comprising about 25 members, including Ministries and Departments (chiefly
MPPA), National Commissions, Judiciatry. Women and Youth organizations, NGOs, UN Agencies
and other international partners. The IESPC meets on a regular basis to analise the security reports
from the field, processed by the situatioh rooms (ONS and CSOs’ones), and makes agreements on
prevention and response activities to be jointly undertaken by the members of the IESPC, based on
their field networks and in collaboration with the ProSec, DiSec, Chisec and LPPBs. A Secretariat is
established in the TESPC, who is responsible for the day-to-day operations of electoral related
activities, The Secretariat will also suppoprt the update of the election security, communication and
training strategies and manuals, which were developed during the previous electoral cycle with the
support of UNDP and UN Police advisors deployed by the United Nations Standing Police Capacity
(UNSPC).

A situation room is also activated in ONS, as part of the IESPC activities, which is dedicated to
monitor, collect, analyse and report information on electoral related incidents to the ONS and IESPC.
The situation room will also coordinate with the civil societies’ situation rooms, which are usually
established during elections. A dedicated ONS personnel will liaise with the CSOs’ situation rooms to
ensure that the information collected is prioperly reported to the ONS’ situation room for the IESCPC
to be able to prevent and respond to in¢idents in a coordinated and effective manner. Dedicated
technical support will be provided to IESPC and situation room on planning, data gathering,
organization, and analysis by the UN Police Advisors, who will be sourced from the UNSPC.
Equipment to ensure the functionality of the situation room as well as the communication between the
field level and the central situation room will be also provided by the PBF project.

As it was the case during the previous elegtoral cycle, the early warning and response system will also
benefit from the UNICEF-led U-Report, through the direct engagement and feedback from volunteer

 Explanation on ONS’structure is included in the list of key stakeholders.
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U-reporters for real time monitoring. U
participation, designed to address issues
20% of the registered users. Currently th

‘Report is a free TEXT social engagement tool for community
of concern to young people, with an average response rate of
ere are 163,787 registered U-reporters countrywide, with 34%
female and 64% in the age group 20-30 years old and remaining above 31 years, 1% adolescents. The
data received is disaggregated by age, gender, provinces, districts and settlements in real time.
Registration is voluntary with SMS fre¢ (subsided by UNICEF through a public-private partnership
with mobile companies) to the users across all networks. The U-Report was used in the past electoral
cycle to complement other early warning and risk analysis platforms and provided useful information
on concerns of young people in relation|to electoral violence and the general conduct of the election
in their villages. The information gatheted was analysed by UNICEF and provided by UNDP to the
IESPC and EWER mechanisms®. Differenlty from the previous electoral cycle, where the use of the
U-Report was piloted as a UN internal echanism, during the current cycle, the U-Report will launch
the surveys in coordination with MPPA and ONS/IESPC to complement the information gathering of
their situation room, using customised questionnaires. Time and frequency of U-Report surveys will
be agreed with MPPA and ONS/IESPC.

In collaboration with the MPPA, and in order to create a baseline to measure results, before the
election, UNICEF will carry out a specific survey on adolescents and youth subjective well-being to
better understand young people’s frustrations and anxieties related to the upcoming elections and their
perceptions and expectation on their civic engagement. The results of this specific survey will inform
the design of target interventions during elections that respond to youth’s priorities.

The ONS/IESPC early warning early response system proved to be very effective during the previous
electoral cycle to prevent and peacefully respond to instances of electoral related violence. For
example, the LPPB in Port Loko, assisted by the ONS and IESPC, was able to peacefully mitigate the
escalation of electoral related violence, also fueled by other underlying causes related to land conflicts
in the area.

The current output builds on previous experiences, instruments, and coordination mechanisms and it
will be achieved by implementing the fol owing activities:

1.1.1  Support the activation of the ONSVIESPC situation room, ensuring its operationality

As explained above, the situation room
ChiSec, LPPBs, as well as CSOs’ situa

ill collect and analyse data provided by the ProSec, DiSec,

ion rooms. The analysis of the information will be made

available to ONS and IESP for early response. The situation room is activated during the electoral

period and fully operational from Septem
technical assistance to the situation room

»

ber 2022 to September 2023. The current PBF will provide

through the recruitement of a national consultant and UN

Police Advisors sourced from the UNSPC, who will mentor ONS staff on the planning and

operationalization of the situation room
required equipment will be provided for
proper communication with the ONS’ de
This will include mobile phones, WiFi po
printers. Due to inflation and the increag
$17.374 was incurred for the procurement
funds ($17,374) from Activity 1.1.3 to co

* https://sierraleone.ureport, infabout/, https://sicrralcone.urepo

https://sierraleone. ureport.in/opinion/2646/

Following an accurate needs assessment and inventory,
the functioning of the situation room, including ensuring

scentrailised mechanisms (ProSec, DiSec, ChiSEc, LPPBs).
rtable boxes, teleconferencing materials, tablets, laptops and
cd cost of international procurement, an additional cost of

of equipment. Therefore. we are proposing the deduction of

ver the additional cost accrued under Activity 1.1.1.

IL.m/opinion/2400/ and https://sierraleone. ureport.infopinion/2601/
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1.1.2  Training of trainers on elections

security to security personnel and other stakeholders and

planning and simulation exercisé
With the support of this PBF project, five

security will take place. The training w
(RSLAF), Fire Brigades, Correctional
Board (IPCB), Police Family Support U
the country, reaching a total of 600 offic
and one day for the simulation exercise),
during their daily regular meetings and a
and other relevant stakeholders, who will

The ToTs will be provided by 8 facilita
ECSL, HRCSL and IPCB. ONS will ens

5

training of trainers of mid-rank security personnel on election
il target about 100 officers from the Police, Armed Forces
Services, Chiefdom Police, Independent Police Complaints
it (FSU) and the Legal Aid Board in each of the 6 regions of
ers (30% women) during 4 days (3 days on elections security

who, in turn, will cascade the training to their subordinates
ctivities. It is expected that about 25,000 security personnel
provide security during elections, will be trained.

tors (at least 3 women) part of the IESPC, including ONS,
ire gender parity as much as possible in the facilitators team.

Topics of the training will be related with roles and responsibility of security forces in policing

elections, definition of electoral related
security committees, prevention of viol
among others. The UN Police Advisor i
training.

offences and how to address them, role of descentralised

ence against women and girls, protection of human rights,
s expected to support ONS to update the curriculum of the

Pocket guidelines on the role and functions of the security personnel during the election day will be

designed, printed and distributed to the
with simple language, pictures and graj
savings were made. We are proposing th
the additional cost under Activity 2.4.3. "
During first amendment in October 202
balance of $112,000 due to the 80% fin
partner. However, following the review o
expended under the activity is $142.702
cost of production of training materials in
deductions from the following activities
Activity 1.2.2 ($5,702).

1.1.3  Training of trainers to security pe

security personnel. About 30,000 guidelines will be printed
phs. Following the successful completion of the trainings,
e deduction of funds ($43,000) from Activity 1.1.2. to cover
'he funds budgeted for this activity was originally $155.000.
B

(as per the text in red), $43,000 was deducted. leaving a
ancial liquidations initially submitted by the implementing

f the complete financial liquidation and report. the total funds
— being an increased cost of $30,702, due to inflation in the

tluding election security pocket guides. The project proposes
to cover the additional cost: Activity 1.1.4 ($25,000) and

rsonnel on management of conflicts

A ToTs on conflict management will b
security officers in each of the five regio
in total (30% women). The training will

participants during the daily briefings wi
collaboration with the Sierra Leone Police
prevention of violence during demonstrati

international standards. This training will

although there is no clarity until now on t
the successful completion of the training
funds from Activity 1.1.3. to cover the add

to be deducted from the savings ($35.239)
“Activitiy 1.1.1 (817,374); Activitiy 2.4

($10.373)” respectively. The funds bud

amendment in October 2023 (as per the

$57.500 due to the 80% financial liqu

> provided by ONS and Police trainers to 15-20 mid-rank
ns of the country, aiming at a maximum of 100 participants
be then cascaded to the district and chiefdom levels by the
th the troops. Existing training material will be updated in
Director of Operations. Topics of this training will focus on
on, negotiation, and progressive use of force, accordingly to
complement efforts of bilateral partners, such as US and EU,
heir support to the ONS and Sierra Leone Police. Following
s, savings were made. We are proposing the deduction of
itional costs accrued in other activities. The specific amount
on Activity 1.1.3. to cover other activities will be as follows:
\1. (83.492); Activitity 2.4.3 (84.000); and Activity 2.4.4
geted for this activity was originally $92.739. During first
text in red), $35,239 was deducted. leaving a balance of

idations initially submitted by the implementing partner.

However, in view of completed financial liquidations and report. the actual cost expended on the
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activity is $57.967. an increased cost of
($467) to cover the additional cost.

1.1.4 Deployment of the UN Police A

f $467. The project proposes deductions from Activity 1.2.2

ldvisors from the UN Police Standing Capacity to provide

technical support to ONS/IESPC

Following the request from ONS, the pra
the UN Police Standing Capacity (one

Police Advisors will provide technical
generated at the situation room, update
provide support to the implementation of
Based on experience of the 2018 elector

ject will support the deployment of two police advisors from
female and one male) for a period of up to 12 months. The
support to ONS on planning and analysis of information
the election security strategy and the training curricula, and
' ONS and IESPC’s activities during the electoral cycle.

al cycle, the early deployment of the Police Advisors helped

early planning for the full operationalization of the situation room, training activities and simulation

exercises. Similar to 2018 elections, it is ¢
Following savings from the cost of deplo
are proposing the deduction of funds ($]
under Activity 2.4.4 (§10,000). The fund
first amendment in October 2023 (as pef
$100.000 due to initial actual and estim
following the completion of payments to
the project proposes re-allocation of the
Activity 1.1.2.

1.1.5 Roll-out the U-Report's surveys at |

2xpected that one of the two Police Advisors will be a woman.
yments of UN Police Advisors for the period of 6 months, we
0,000) from Activity 1.1.4 to cover additional costs accrued
s originally budgeted for this activity was $150,000. During
the text in red), $35,000 was deducted, leaving a balance of

ated ticket and daily subsistence for beneficiaries. However.

beneficiaries, the actual cost expended is $95.000. Therefore,
remainder - $25.000 to cover part of the additional cost of

hational level and conduct a survey on adolescents and youth

subjective well-being before the elections

In order to ensure that voices of young people, particularly women and girls, will be captured, at least
five U-Report surveys will be designed and launched, in collaboration between MPPA, IESPC, and

UNICEF. A survey on adolescents and y
The U-report questionnaires will be tail
(eg.: voter registration, political campaig
electoral environment (such as COVID-
questions related to gender discriminati
added to each questionnaire (34% of U-r¢
70,000 to conduct a countrywide survey
information on adolescent and youth’s pg
social situation, which could also have h
there have been important delays in its
regional office that should have helped
available on time before nor immediately
order to maintain the focus on the need t

in relation to social issues and potential tr
for collecting and analyzing social data ¢

with its capability for rapid and real-time
perceptions and behavior patterns during
elections where priorities can shift quickl
offers a powerful tool for gathering real-t
of adolescents and youths. To maxim

uth’s well-being will be also carried out before the elections.
pred accordingly to specific events of the electoral calendar
in period, ete), but also to other events that might affect the
19 and other relevant health issues, flooding, etc). Specific
pn and women involvement in the electoral process will be
pporters are young women). UNICEF planned to utilize U$SD
on adolescent and youth well-being to gather and analyse
rceptions on their expectations and frustrations vis a vis their
clped to identify potential conflict triggers. Considering that
implementation, due to financial constraints from UNICEF
to design and analyse the survery, the results will not be
after the clections, which defeats the scope of the survey. In
b expand understanding of adolescent and youth perceptions
igger of conflicts, UNICEF proposes to use instead U-Report
in adolescent and youth well-being. The U-Report platform,
data collection and analysis, is well-suited for understanding
volatile events and times of change and uncertainty such as
y. Beyond information and awareness, the U-Repott platform
ime insights into the priority interests, issues, and well-being
ze its impact, it is planned to empower new U-Report

ambassadors to expand the platform's cofnmunity both online and offline. These ambassadors will be

supported to scale up enrollment and rd
facilitate a feedback loop on U-Report pq
crucial role in sharing the opinions, id¢

sponse rates among adolescents and youths, as well as to
lls. In this regard, U-Report Youth Ambassadors will play a

pas, and experiences collected from adolescent and youth
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responses in polls and surveys with decision-makers, policymakers, and organizations at national,
district, and community levels to help i;rform their actions and improve their programs and services.

Moreover, these ambassadors will also

rovide feedback to adolescents and youths about poll results

and actions taken. By creating a continyous feedback loop between adolescents. youth, communities
and decision-makers, U-Report ambassaglors can foster active dialo gue among adolescents and youths,
as well as between ambassadors and dec|sion-makers such as the MPPA. By leveraging the collective
wisdom of the U-Report community, UNICEF provides an opportunity and new platform to support a

more inclusive and responsive decision-making process taking into account youth considerations.

To allow this amendment, the project prpposes a change in budget categories as follow: U$D 70,000
from “Contractual services™ to “Transferg and grants to counterparts™ and the cost of the U$D 20,000

originally allocated for the U-Report |activities from

“Contractual services”.

“General Operating and other costs™ to

Due to the political sensitivies in the [post-clection period especially the Tripartite Committee’s
engagement, the project postponed the launch of the 3™ UReport till conclusion of the Committee’s
task and acceptance of report by the Presidency. In this regard. in alignment with the ongoing strategic
emphasis under the PBF initiative. 60 Yguth Peace Ambassadors (YPAs) and 10 Youth Civil Society
Organization (YCSO) representatives haye strengthened their skills for mobilization and engagement
of adolescent girls and young people in cgmmunities. The skills transferred to enhance their knowledge
and response to peace efforts include|problem-solving, intergenerational dialogues. stakeholder
engagement, peacebuilding, conflict fesolution, monitoring and evaluation. report writing,
volunteerism, life skills, personal learnjng journeys, leadership. and their roles as lifelong youth

ambassadors.

Recently, the Peace Ambassadors conducted youth-led research in five districts in Sierra Leone.
engaging 2,100 adolescents and young pdople. Moving forward. the Peace Ambassadors will continue
to onboard adolescents and young peopld through outreach and engagement activities. leveraging the
U-Report platform. UNICEF, in collaboration with the partner, will initiate nationwide youth-led polls
that will inform community youth dialdgues and nationwide discussions. Additionally. the Youth
Peace Ambassadors will conduct more comprehensive fieldwork. ultimately enhancing the project's
impact, especially among the age group of 14-24. This ongoing engagement and expansion of activities
will further solidify the foundation laid by|the project, ensuring sustained involvement and contribution

of young people to peacebuilding efforts.

1.1.6 Facilitation of conflict mitigation and reconciliation initiatives in the post-electoral hotspots

Based on the positive experience of the past elections, representatives of ONS, IESPC, political parties,
Inter-Religious Council and Eminent Women Peace Mediators Sierra Leone (EWPMSL) will be
supported to organize mitigation and reconciliation sessions in the areas affected by electoral violence

to restore peaceful coexistence of the po

ulation. During 2018 elections, as a result of incidents of

political violence, people were killed and seriously wounded, their houses were burned and in some
areas population was displaced by thein villages. The joint intervention of the IESPC, ONS and
representatives of different political parties traveling to the areas that experience conflict during and
after the elections to advocate to the population for a decrease in tensions and peaceful coexistence.
Notably, during the previous elections, houses of people were burnt in some areas and population fled
the villages. The ONS, IESPC and political leaders were instrumental to facilitate the return of people

to their villages).
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Output 1.2 Nationally-led initiatives to prevent electoral violence and promote dialogue are
reinforced and scaled-up

As part of the efforts to prevent violence and building on the extensive network of local monitors and
insider mediators established by West Africa Network for peace building (WANEP-SL), the project
will support the establishment of the Natipnal Elections Response Group (NERG) - which is co-chaired
by WANEP and Inter-Religious Council and includes a network of about 20 civil society
organizations, including Campaign for Human Rights and Development International (CHDRI) and
Eminent Women Peace Mediators Sierra Leone (EWPMSL), among other institutions - and the District
Elections Response Groups (DERG). The NERG and DERG meet regularly to analyse reports received
from the WANEP field monitors on election related incidents and other conflicts that could trigger
violence during elections and jointly agree on actions to be undertaken to avoid escalation of violence.
Violence prevention and early response| to incidents are led by the 90 WANEP insider mediators,
together with religious leaders, members of the descentralised security committees and LPBBs, in
close coordination and collaboration with ONS. WANEP has established a network of about 500 field
monitors countrywide, mainly young people (about 40% women), who have been trained by WANEP
since 2018. In addition, 90 insider mediators (40% women) will be deployed in key hot spots.

WANEP will also establish a situation room, which will compile and analyse information from the
field monitors. The analysis will be sumitted to the NERG and DERG for joint response. Differently
from the ONS situation room, the WANEP’s one will process information on all conflicts that might
affect the electoral environment and play a role in triggering electoral related violence. The NERG,
differently from the IESPC, has a stronger conflict prevention role, mediating on a wide range of
conflicts that could affect the peace of country during the electoral cycle. The NERG and DERG will
also support the post-¢electoral reconciliatiion activities facilitated by ONS.

ONS and WANEP will reactivate their 2018 MOU to collaborate on EWER during the electoral cycle,
Based on the MOU, a representative of (ONS will be deployed in the WANEP’s situation room to
facilitate information transmission to the ONS’ situation room.

Information collected by the WANEP’s| situation room will also be transmitted to the WANEP’s
National Early Warning Systems (NEWS), which is part of the ECOWAS® Early Warning and
Early Response Network (ECOWARN).

The following activities will be implemented under this PBF project:

1.2.1 Provide training to insider mediators on mediation and negotiation

With the support of the Netherland Institute for International Relations, Clingendael, refresher courses
on mediation and negotiation will be proyided to the WANEP 90 insider mediators as well as CHRDI
personnel and EWPMSL volunteers (50% women). The training will provide new skills and tools to
the insider mediators and members of CHRDI and EWPMSL and will include topics related with
conflict analysis, stakeholder analysis, mediation and negotiation strategies, among others. Following
the successful completion of the trainings. sayings were made. Therefore, we are proposing the
deduction of funds from the savings ($40.320) to cover part of the additional cost accured under
Activity 2.1.1

1.2.2  Support the establishment of the NERG and.its situation room

Technical and logistical support will be|provided to WANEP to reactivate and operationalize the
NERG and DERGs and the data collection and analysis system of their situation room. The data
collection instruments and tools, created during the previous electoral cycle, will be updated and
validated with the NERG and DERG and harmonized with the ones of ONS’ situation room. Refresher
training will be provided to the WANEP monitors on the data collection and reporting system to
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facilitate regular monitoring and analy
response interventions in the lead up to ]
and operationalization of the election d
proposing the deduction of the savings (

S

5

The specific amount to be deducted froin “detivity 1.2.2,

Activitiy 2.1.1. (§13,964); and Activity 2
$54.000. During first amendment in O
leaving a balance of $40,000 due to pa
following the submission of complete |
implementation of situation room and
presidential election. Therefore, the pro|
cover part of the additional cost of A
respeciively.

1.2.3  Support the MPPA to establish

is of the potential risks and inform decision-making and

ne elections. Following the successful establishment of NERG
ituation room, some savings were made. Therefore. we are

14,000) to cover additional costs accrued in other activities.
fo cover other activities will be as follows:

4.4 (836). The funds originally budgeted for this activity was
ptober 2023 (as per the text in red). $14.000 was deducted.
bt

iquidation, the actual cost expended is $22.221 due to non-

liquidation submitted by implementing partner. However.

NERG activities for anticipated and plan second-round

ect proposes the re-allocation of the remainder - $17.779 to

tivity 1.1.2 (85,702) and part of Activity 1.2.3 (S11,611)

a CSOs platform for information sharing and coordination

among the CSOs that provide sup

)port to election related activities

Mandated by the Election Multi-Stakeh
space for CSOs to share information, st
This will help to create synergies amo

olders Steering Committee (EMSC)?, MPPA will create a

egies and methodologies on their election related activities.
CSOs and with the government and avoid duplication of

t
interventions and better distribute the s;%port to all areas of the country, particularly the ones most at

risk of electoral violence. Tt is expected t
their differences and sthrenghten partner
and after the elections. The project will p
held on a monthly basis, while the techs
Women and youth CSOs will also be
acceptance of the Tripartite Committee’
report and election-related informati
misunderstandings and stoking of tensio
$30.000 to $50,000 (an additional of $20
information sharing and coordination am¢
The increased allocation will enable MF
platform, media and other community-ley
Agreement and Tripartite Committee’s rd
and November 2024. Therefore, it is pro
1.2.2 ($11,611) and Activity 2.1.2 ($8.38

o
+]

hat, with the support of MPPA, CSOs will be able to resolve

hip for conflict prevention and social cohesion prior, during
rovide support for the logistic of the meetings, which will be
nical support will be provided by the UNDP election team.
included (50% women). Following the submission and
5 report, the imperatives of widespread sensitization of the
on to the public, especially communities to avoid
ns, it is proposed to increase the budgetary allocation from
000) to “support the MPPA to establish a CSOs platform for
prig CSOs that provide support to election-related activities™,
APA/ICPNC to immediately utilize the coordinated CSOs
el mechanisms to increase public sensitization on the Unity
port. The implementation of this activity is between August
posed to cover the additional cost of $20.000 from Activity
D).

Outcome 2: An inclusive civic space is fostered and peaceful, accurate and timely

communications for participatory and well-informed discourse are promoted

Output 2.1 Political Parties as well as i
transparent, and independent elections

Following the organization by PPRC, in

participatory and inclusive workshops wi
Political Parties Registration Commissio

rs women and youth wings commit to peaceful, credible,

collaboration with UNDP and EU, in November 2021, of
th representatives of political parties on the review of the
n (PPRC) Act, the Ministry of Justice (MoJ) drafted the

amended ACT and submitted it to Parliament for approval. The new Act provides PPRC with the

% The Election Multi-Stakeholder Steering Com
supporting the Electoral Management Bodies (E

and development partners and it is co-chaired by t

ittee has been established end of last year with the objective of
s) to conduct the elections, and includes ECSL, PPRC, MDAs, CSOs
ne UN RC and Chief Minister.
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power to regulate the political parties’ ag
de-register political parties. As political f
inter-parties differences and greviances ¢

tivities. Currently, PPRC has only the power to register and
yarties, currently, do not have a forum where their iternal and
an be mediated, inter and intra-parties’ conflicts, frequently,
escalate into violence or cases are filed in Court, congesting the Courts and expanding the conflicts to
the Judiciary. With the new Act, PPRC ill be able to initiate inter and intra-parties negotiation and
mediation processes as well as to directly impose sanctions to parties for violating the electoral law.
This migh help to decrease intra and inter-party conflicts, as it will serve as a deterrent for parties’
members and supporters to violate provisions of'the electoral law. The project intends to support PPRC
to train the political parties on the provision of the new Act as well as design its regulations in a
participatory and inclusive manner. Technical support will also be provided to political parties to
review and adapt their internal codes of conduct and discipline to the provisions of the new PPRC Act
and its regulations.

The PBF project will also support political parties to mainstream gender into their structures, based on
the new gender policy. Considering th¢ current level of resistance of political leaders to gender
equality, intensive advocacy work will be required to ensure the buy-in of parties. The All Political
Parties Women Association (APPWA) and All Political Paries Youth Association (APPYA) will be
the primary target of this support to then champion gender mainstreaming within the parties.

Building on the recent efforts of PPRC and the Peace and Development Adviser to the UNCT (PDA),
inter-party dialogue will continue to be facilited to ensure parties will have a forum to resolve their
differences in a peaceful manner. To this lend, training on mediation and negotiation will be provided.
The Netherland Institute for Multi-party ]’)emocracy will be contracted to support PPRC and political
parties to undertake these activities.

This output includes the following key activites:

2.1.1 Increase the capacity of PPRC, the All-Political Parties Youth Association (APPYA) and All-

Political Parties Women Association (APPWA) on mediation. negotiation and dialogue

PPRC and political parties, including women and youth wings, will be provided with refreshed training
on mediation, dialogue and negotiation tp provide them with the skills and knowledge to engage in
intra and inter-party dialogue to peacefully resolving their disputes. The training courses will target
the leadership of political parties, APPYA (10% women) and APPWA (100% women), involving
about 30 participants in each course.

The project will also support the re-organization of the APPYA and APPWA to facilitate dialogue
forums to champion non-violence and peace throughout the electoral cycle, increasing the
responsiveness of female and male young leaders towards sustaining peace. As part of their activities,
APPYA and APPWA will engage in advocacy against the manipulation of youth by unscrupouls
politicians by jointly disseminating mess%ges of peace to young people and adolescents, particulary in
the hot spot areas mentioned in output 1.3 above.

As part of a UNDP-Clingendael partners
trainers on insider mediation at the Cling
parties was also trained in November 2
mediation and negotiation will be provide

hip, the PPRC Chair, in June 2022, attended a training of
yedael in The Hague. Leaderhisp of 17 registered political
021 in Freeetown by the Clingedael. A new training on
d in July 2022 to the APPWA by the Clingendael, as part of

the collaboration already established with
their available expertise and continue to b
with PPRC in 2022, it was decided to
representatives of APPWA and APPYA
Clingendael to build and strengthen the sk

the UNDP/UNCT. The project will, therefore, make use of
uild on the previous training efforts. Following discussions

pxpand the space for engagement of regional and district

hrough capacity building programmes to be conducted by
ills of youth and women political party leaders on dialogue
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and consensus building in order to foster
proposed to increase allocation of $54,2
making it a total of $99,284. Therefore, it
1.2.1 (840,320); and Activity 1.2.2. (8]
activity. The project recorded an additioy
PPRC. the All-Political Parties Youth
Association (APPWA) on mediation, neg

peaceful conduct of the upcoming elections. Therefore, it is

84 to complement the initial approved budget of $45,000 —
is proposed deduction of funds from other activities “Activity

3,964)" respectively to cover the additional cost for this

jal cost of $1,218 on Activity 2.1.1 “Increase the capacity of

Association (APPYA) and All-Political Parties Women

potiation and dialogue™ due to increased cost for conference

package. It is proposed to cover the additional cost of $1.218 from Activity 2.1.2.

2.1.2 Support the development of the re

oulatory framework of the new Political Parties Registration

and Regulation (PPRC) Act and 1

olitical parties’ internal codes of conduct and discipline

The Netherland Institute for Multi-party ]
design the regulatory framework of the n
political parties as well as to support pc
conduct and discipline, based on the prov,
the political parties’ Code of Conduct
implementing partner — PPRC could nof

Democracy (NIMD)?? will be contracted to support PPRC to
ew PPRC Act in an inclusive and participatory manner with
litical parties to review and update their internal codes of
isions of the amended PPRC Act. The amended Act replaces
, which used to be updated during every election. The

develop and disseminate the abridged version of the New

Political Parties Act (2022) due to limijted time and political parties engagement in pre-electoral

activities. As such, the Activity which wa
was an initial agreement to undertake the ¢
with requests by the Commission have
Framework and utilize some part of the i
$30.000 to support the following activitid
2.1.6 (816,792); and Activity 2.4.3 ($3.6(

2.1.3 Raise awareness among political

5 budgeted at $30.000 could not be implemented. While there
ictivity after elections, recent political developments coupled

necessitated changes to support the Inter-Party Dialogue
nds to support other activities. It is therefore proposed to use
s: Activity 1.2.3 ($8.389); Activity 2.1.1. ($1.218): Activity

)0) respectively.

parties, including the yvouth and women wings, on the new

PPRC Act ahead of the political ¢

The amended PPRC Act will bring severa
activities and it will be necessary to e
understanding of the new provisions not
three awerness raising programmes on th
and women wings. Following the finaliz
$40.000 was utilized for the activity. Give
mainstreamed this activity and Activity 2.
regard, it is proposed to use the remaindef

2.1.4 Dissemination of the Political |

ampaigns

| changes in the manner political parties used to conduct their
nsure that all political stakeholders will have a complete
o incur in any violation of the law. The project will support
amended Act addressed to political parties and their youth
ation of financial liquidation, only $8.600 of the approved
n limited time before the elections, the implementing partner
1.4 into its broader engagement plans at district level. In this
" $31,400 to cover the additional cost of Activity 2.4.3.

Parties Registration _and Regulation Act in printed and

electronic media
The project will support the disseming
programmes and electronic media and the

to political parties for violation of the proy

of another party), particularly during el
liquidation of funds transferred to implem

tion of the amended PPRC Act through TV and radio
public will be sensitized on the sanctions that will be applied
vision of the Act and electoral law (eg: destroying billboards
ectoral campaigns. Following the finalization of financial
enting partner, the project realized the partner mainstreamed

this activity into its broader engagement plans at district level due to time constraint before the

elections. In this regard. it is proposed to

use the approved budget of $15,000 to cover the additional

cost of Activity 2.1.6 ($4,362.17) and Actiivity 2.4.4 ($10.637.83) respectively.

¥ Alternatively, depending on budget and timing, UNDP could

the EUD.

also consider to contract the services of International IDEA in further consultation with
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2.1.5  Training to political parties on electoral law and gender policy

The Gender Empowerment Bill 2021, yet to be enacted, call for 30% minimum quota for women. The
Bill has been submitted to Parliament and advocacy for its approval is still ongoing. The project will
support the political parties to mainstream gender in their structures (internal committees, executive
positions, etc.) either in line with the new bill (if approved) or with the already existing gender policy.
Training curricula will include modules on prevention of violence against women and girls and
women’s political participation. Engagehents with the implementing partner reveal this activity will
no longer be implemented due to non-implementation before elections over competing activities of
parties, and political parties limited intefest in the post-election period. As such. it is proposed to re-
allocate the approved $40,000 to cover| the additional cost of Activity 2.4.4 (operationalization of
1Verify).

2.1.6 Facilitation of high-level inter-party dialogue and signing of a Peace pledge

The project will support PPRC to continue to conduct the inter-party dialogue, currently facilitated by
PPRC Chairman with the support of the|UN Peace and Development Adviser. The project will also
support PPRC to establish a group of eminent personalities (eg: members of the Eminent Women
Peace Mediators Sierra Leone (EWPMSL), Inter-religious Council and Tejan Kabbah Foundation,
among others), who will support the intef-party dialogue meetings, help de-escalate conflicts, support
the signing of a peace pledge, committing political parties to accept the results of the elections. It is
expected that the signing of the peace pledge will help to increase confidence from the public on the
peaceful conduct of the elections and facilitate a peaceful transition of power. ECOWAS, AU leaders
and UNOWAS will be invited to be part of this activity, as needed. The dialogue process and
engagement of the group of eminent personalities will continue after the elections in order to promote
reconciliation and social cohesion at local level, also supporting the activity described in 1.1.6 above.
Following new political developments egpecially the Agreement for National Unity and its resultant
establishment of the Tripartite Committe¢ (Resolution 3) and Inter-Party Dialogue Framework (IPDF
— Resolution 7). it is proposed to increasd budget allocation to support PPRC’s implementation of the
IPDF, policy and peacebuilding compondnts of the Tripartite Committee’s recommendations. In June
2024, the project supported convening 4f the second IPDF meeting, attended by the leadership of
sixteen (16) registered political parties. which considered the Terms of Reference of the IPDF, issued
a joint statement condemning hate speech and violence: considered the status of political prisoners in
line with Resolution 5 of the Unity Agrpement; and identified Joint outreach programs of political
parties to promote national cohesion, peace and political stability. Against this background. the support
to PPRC will facilitate increased confide hce-building and dialogue among political parties especially
on strengthening the Commission’s medjation capabilities and processes. and regulatory functions.

Specially, the proposed cost will cover (i)
levels (including conference package). w
monthly basis from August 2024 to April
PPRC’s active dialogue and mediation wi

convening of PPRC’s inter-party dialogue forum at national
hich will bring together the registered political parties on a

2025 in line with the IPDF’s terms of reference; (ii) support

th disputing parties when the need arises. This will require

conference package and maybe deployntent of international/national mediator: and (1i1) advanced

thematic mediation trainings/experientia
(entails engagement of trainer (s), con
participants), In this regard, the project
approved $60,000, to support implementa
be covered from Activity 2.1.2 ($16.792)

Output 2.2 Peaceful civic engagement is

learning sessions for PPRC members in October 2024

erence package and subsistence allowances for training

proposes increased allocation of $21.155 to the initially
ion of the interventions. The additional cost of $21.155 will
and Activity 2.1.4 ($4,363.17) respectively.

fostered through community dialogues, awareness

raising on peace and youth participation in the electoral process
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In line with the National Youth Policy (
and has, recently, been passed by Ca
participation in electoral processes with
political system. The project will st
repercussions of disinformation and hate

NYP), which was developed with the support of the UNCT
binet, the project will promote youth, male and female,
| the aim of building trust and confidence in the country’s
Ipport awareness raising on non-violence, the negative
speech, and promotion of youth leadership.

Under this output, building on the pilot on positive parenting education implemented by UNICEF in
2021 in selected districts, adolescents and youth will be targeted to foster community cohesion.
Community engagement and dialogue will complement this intervention, as enabling and protective
environments at community level through engagement with influential leaders and community
structures are key to bridge the intergenerational and power divides and function as a mechanism to
deter tensions. This was also reported in the findings of a study developed by UNDP after the 2018
elections, which explored the motivations and incentives for youth not to engage in violence.

This output will be implemented in collaboration with Defense for Children International (DCI) and
Focus 1000. DCI has been actively engaged with the Positive Parenting Education Programme pilot
as well as in providing services to young people on legal rights and empowerment. Focus 1000 has
been working on community dialogue and developed a community planning and engagement manual.
Both organizations have an active Partnership Cooperation Agreement (PCA) with UNICEF and have
been selected through a competitive process. In addition, DCI has an active MoU with the Ministry of
Social Welfare. This output will be implemented in hotspot districts mentioned above of Kono, Port
Loko, Kenema, Makeni and Western Area.

Specific activities of this output include the following:

2.2.1 Intergenerational community dialogues with religious and traditional leaders are promoted in
Kono, Port Loko, Kenema, Makeni and Western Area Districts
This activity will be implemented with the support of FOCUS 1000 and other CSOs in the five districts

and involves Focus 1000 district cod
Community dialogue and engagement
approximately 3,500 community membx
planning will be used to facilitate the se
youth participation in the electoral proc:
peace messages and radio call-in progr
communities in the targeted districts. Spel
women and girls will be conveyed.

2.2.2 Awareness raising on young peop

-9

rdinators and chiefdom coordinators in all chiefdoms.

will be conducted on a monthly basis and will involve

rs (at least 30% of women). The manual on community

ssions, which will focus on peaceful civic engagement and

ss. Community radio stations will also be used to convey
ammes will be organized to answer the concerns of the
cific gender messages and on prevention of violence against

le's elections-related rights is enhanced to increase their

meaningful participation and reduce likel

ihood of electoral violence

This activity will be implemented by DCI
Positive Parenting Education Programme
PPEP consists of 12 sessions of commun
component on election participation and ¢

During the civic education component, D

participating in the programme to legal se

in electoral violence accidents. The aim
gender-based violence and contribute to

society and the more positive and peacefi

in the five above-mentioned districts, scaling up the existing
(PPEP), targeting specifically adolescents and youth. The
ity dialogue over a period of 3 months to which a specific
ivic education will be added and facilitated by DCI’s staff.

CI will also be able to inform, assess and refer young people
rvices and representation in case some of them are involved
is to reduce violence in general in communities, including
strengthening social cohesion. The less violence permeates
| leadership is exerted by local leaders and parents, the less
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adolescents and youth will engage in violence. A module on disinformation and hate speech will be
incorporated, developed through output ’2-4 below.

Output 2.3 Enhanced civic education to youth to build their understanding and trust in the
electoral cycle and legal support to youth engaged in electoral-related conflicts

In order to promote an inclusive electoral process, specific attention will be given to to first-time voters
and other young people, including adolescents who, frequently, are involved in electoral violence. To
this end, it is important that youth see themselves as rights’ holders in terms of civil and political rights.
First-time voters are particularly vulnerable to political manipulation and with this output the project
intends to strengthen their knowledge of their civil ri ghts through trainings in schools organized by the
Legal Aid Board (LAB) in close coordination with the ECSL, who has the mandate on voters’
education, which is supported under the UNDP electoral support project.

In addition, the project intends to provide legal representation to young people, male and female,
including underage, accused of having perpetreted electoral related violence. Based on 2022 ONS’
national election threat assessment (not published, yet), adolescent and young people are frequently
manipulated by unscrupulous politicians|and tend to engage into illegal activities, either participating
in violent protests, damaging voter stations and materials, or pretending to vote even if not entitled due
to age. Young people and adolescents are also, frequently, victims of political and electoral violence.
In 2019 in Kambia and in 2021 in Kailahun, two adolescents were killed during by-election violence.
With the support of LAB, quality age appropriate and gender responsive advice, education and legal
support will be provided to poor and |indigent clients. particularly male and female youth and
adolescents, accused of having committed election-related offences. The LAB will also promote civic
education sessions in schools to raise awareness among young people under 18 years of age on their
rights and responsibilities during the electoral process, who, in turn, will deliver the same messages to
their parents, who, frequently, do not have access to accurate information or are illiterate.

Under this output the following activities will be implemented:

2.3.1 Trainings in schools on civic education, in particular on the elections and vouth-responsibilities
and availability of LAB’s services
The LAB will conduct training on civic education in senior secondary schools (14—18 year-old) in the
districts identified in the 2022 ONS’national election threat assessment as more prone to electoral
related-violence (Kono, Port Loko, Keneta, Makeni and Western Area)

432 senior secondary schools (44 Kono, |47 Port Loko, 49 Kenema, 52 Makeni, 240 Western Area)
will be targeted by the project, reaching approximately 12,000 students (50% female). The sessions
will involve the last two classes (SSS 2 land SS3) in a one-day activity repeated for the same class
every 3 months.

2.3.2 Provide legal representation to young people. including underage and women accused of
committing electoral-related violence
The project will support LAB to provide legal representation at Magistrate Courts and High Courts to
women and youth accused of having committed election related offences as well as support to
witnesses/sureties to testify in Courts (transport, lodging and feeding). Transport to paralegals to trace
the witnesses/sureties and monitor the Police Stations, Local Courts and Correctional Centers will be
also provided. During the previous elections, 257 offences (253 male, 4 female) were recorded and
filed to Court, which included riotous conduct (170), damaging posters of opponents (27), unlawful
assembly (20) and use of abusive language (19). Technical and lo gistic equipment will also be provided
to ensure that LAB staff will be deployed to all five hot spot areas.
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Under Output 2.3,
categories: to allocate $30,000 from
“General Operating and other costs “to

Activity 2.3.1 and

Activity 2.3.2, the project proposes a change in budget

“Bupplies, Commodities and Materials” and $10,000 from

Fquipment. Vehicles and Furniture”, including inflation, as

joint needs assessement with LAB after tlhe submission of the proposal revealed the need to strengthen

mobility of LAB personnel supported uf
locations and target schools and ICT resg
sharing data from decentralised level wit
and the ICT equipment will be used by L
it is proposed to move U$D 60,000 from *
discussions and internal challenges to ung
number of trips planned to 432 schools, v
operational modalities to undertake such
volunteer paralegals, who are paid mont
function as volunteers are employed and
joint travels to mitigate any risks related f

Output 2.4: The capacity of national s

nder the PBF, by procuring 12 motorbikes to reach remote
urces for LAB real time monitoring of project activities and
h LAB regional and Headquarter staff. Both the motorbikes
AB lawyers and paralegals deployed in the field, In addition,
travel” to “transfer and grants to counterparts” due to further
ertake direct support for LAB due to the following: (a) large

vhich cannot be directly arranged by UNICEF due to lack of

extensive logistic arrangements; (b) LAB operates through

ly incentives by LAB, and UNICEF cannot undertake this

report to LAB. UNICEF will assure close monitoring and
o misuse of funds.

keholders to prevent and mitigate the threats to the

t
integrity of information (misinformatirn, disinformation and hate speech) is strengthened

The advance of the internet, social media and Artificial Intelligence, has contributed to inclusion,

transparency and participation of citizens
the integrity of the information landscape
speech and related ethno-regional divisio
support the development and impleme
disinformation and hate speech called iV

in the governance, but also carries risks and challenges to
with ramifications on the democratic processes. With hateful
ns increasing in the context of Sierra Leone, the project will

Itation of a mechanism to identify, analyse and counter

rify.

IVerify is a comprehensive support package developed by UNDP at global level, which has at its core

an online monitoring and fact-checking p
the UNDP Electoral Task Force based in
the roll-out of this activity will aim to strer]
capacity of national stakeholders to add

atform, customizable to the country context with support of
Brussels. Beyond the customization of the IT mechanism,
gthen the information ecosystem in Sierra Leone by building
ress information integrity challenges and fostering media

literacy of the Sierra Leoneans. This will be done through targetted information campaigns and

trainings. In addition, the project aims f

identification and fact checking and those

As an IT mechanism, iVerify is designed t

and offline content requiring action, v

problematic stories. The first requires in
alongside training on how to find proble
checked for veracity and toxicity by a t

identified organization or institution capa

widely on a dedicated page. Engageme
supported alongside training on response

which will be facilitated through a numbe

for youth and activity 2.1.5 for political p

In a nutshell, the application (1) increase
analyse disinformation and hate speec

o faciliate coordination between those actors involved in
best placed and mandated to respond.

0 receive messages from the general public to identify online
vhile automatically scrapping the web/social media for
estment in communication and visibility of the platform,
atic narrative online and capture them. Once the content is
cam of national fact-checkers, - which will be part of the
citated through iVerify - the fact-checked stories are shared
nt with social media platforms such as Facebook is also
options including counter-messaging to a number of actors,
r of activities included in this project such as activity 2.2.2
arties.

s the capacity of mandated national actors to identify and
h; (2) strengthens their capacity to timely respond to
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disinformation and hate speech through local networks (3) strengthens media literacy and provide a
publicly available reference page for disknformation and hate speech; and (4) supports IT platforms
with automated features to facilitate identification, analysis and response coordination. Specific
activities to materialize the roll-out of iVerify Sierra Leone include:

2.4.1 Conduct an assessment for the launch of the iVerify in Sierra Leone

Conduct in-country consultations with g broad range of stakeholders including state and non-state
actors to assess the existing initiatives, legal framework and information/media landscape related to
elections and disinformation/hate speech. Three reports will be included in the assessment: Information
landscape, Actors/initiatives mapping, and risk evaluation. A specific focus will be placed on the
impact of information pollution on wom

IVerify is meant to support national counterparts in identifying and responding to problematic content
online, and so the assessment will be instrumental in identifying the implementing partner and
partnerships. Furthermore, IVerify intends to foster multi-stakeholder coordination and facilitate
inclusion of youth. During the assessment, specific attention will be paid to ensure the engagement of
youth, either in the monitoring and/or the counter-messaging process. While digitalization has the
downside of disenfranchising parts of the population, youth engagement is an area in which it can
prove valuable given they tend to be more|connected and tech-savvy. Due to inflation and the increased
cost of services, the cost for conducting|the assessment by the UNDP Brussels team exceeded the
initial budget. Therefore., we are proposing the deduction of funds ($3,492) from Activity 1.1.3 to
cover the additional cost accrued under this activity.

2.4.2 Customization of the IT solution for|iVerify

Based on this assessment, the mechanism
which includes the hire of a company
workshop. The purchase of required IT to)
the approved $15.000 was utilized. Thg
additional cost of “Activity 2.4.4 — operat

2.4.3. Deployment of JTF experts and natii

and IT Tool will be customized to fit the needs and context
o facilitate the IT tool customization following a design

pls for iVerify has been completed. A total of $14,357.70 of

project proposes to use the remainder $640.30 to cover

jonalization of iVerify.

onal focal point to roll-out the tool

Includes training, roll-out and piloting of t
and response to the mis/disinformation ph
experts and national focal points to coord
increase allocation of $47,000 to comple
total of $92,000. Therefore, it is proposq
(343,000); and Activity 1.1.3. (84.000)"
iVerify continues to make significant con
and dissemination of accurate information|
44 in 2024), published and widely dis
throughout the 2023 general polls, as we
Committee’s engagement. This has largel
of violence, As the public continues to int
and look forward to its implementation.
necessitates sustained operations of the f
proposed to cover the payment of the faci

he national mechanism for the identification, fact-checking,
enomenon. Following the actual cost of deployment of JTF
nate and undertake regular fact-checking, it is proposed to
ment the initial approved budget of $45.000 — making it a
d deduction of funds from other activities “Activity 1,1.2
respectively to cover the additional cost for this activity,
tributions in preventing and countering mis/disinformation
. A total of 295 articles/stories have been verified (including
seminated using traditional and social media platforms
1l as on Agreement for National Unity, and the Tripartite
y contributed to dousing tensions and mitigating potentials
rrnalize the Tripartite Committee’s report/recommendations
potentials exist for misconceptions/understandings, which
ool. In this regard. an additional allocation of $35.000 is
-checkers, coordinators and JTF expert on a monthly basis
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from September 2024 to April 2025 for ¢
cost of $35.000 from Activity 2.1.2 ($3.4

pntinuous fact-checking. It is proposed to cover the additional
)00) and Activity 2.1.3 ($31.400).

2.4.4.Operationalization of iVerify

Support to the operational phase will be provided, including training, communication and outreach and
sustainability in the long-term (back—url, updates). Sustainability measures will be identified and
developed during the assessment. To sistain the effective operationalization of iVerify till August
2024, it is proposed to increase allocati¢n of $40.409 to complement the initial approved budget of
$25.409.25 — making it a total of $65.409. Therefore, it is proposd deduction of funds from other
activities “Acrivity 1.1.3 (8§10,373); Activity 1.1.4. (830,000); and Activity 1.2.2 ($36)" respectively to
cover the additional cost for this activity. To ensure optimal impact of iVerify. the imperatives of
sustained accurate information dissenmpination of accurate information to citizens cannot be
overemphasized to counter and mitigat¢ fake news, hate speech. mis/disinformation. Through the
implementing partner (s). the project runs weekly radio engagements on the verified contents. which
requires expansion beyond current platforms for wider outreach. In this regard, it is proposed to
increase the budget allocation by $63,
information dissemination; and (ii) te}
functioning of the iVerify platform. The j
to cover the additional cost: Activity 2
($640): and Activity 2.4.5 ($1.500).

/74 to enable (i) cost associated with wider coverage of
chnical and logistical issues relating to the continuous
roject proposes to deduct funds from the following activities
1.4 ($10,637.83); Activity 2.1.5 ($40,000): Activity 2.4.2

combat misinformation, disinformation and hate speech
launched for proposals to produce a song to raise awareness
, disinformation and hate speech and the best proposals will
cial media and radio programmes. Following the production
| song and video, a total of $5.000 was expended, leaving
s to use the remainder $1500 to cover additional cost of
Prify.

2.4.5 Support the production of a song to
A call to Sierra Leone musicians will be
on the negative impact of misinformation
be supported and disseminated through s
and dissemination of the iVerify themeq
savings of $1.500. The project propose
“Activity 2.4.4 — operationalization of i}

Outcome 3: Women are better protected to meaningfully participate in political processes prior,
during and after the elections.

Marginalization of women and girls and
in the ongoing manifestation of social ten
Leone, likely to be more prominent and re
in the upcoming election period, also ex

alienation of youth remain a key cause — and consequence —
sions and unequitable socio-economic development in Sierra
flected in various forms of civil unrests and rights violations
acerbated by the impact of the Ukraine-Russia war in the

country. The project therefore intends to strengthen and build on the work currently ongoing to

promote gender equality and youth and w

Given the challenging environment in wt

voters and candidates, the project intends
and implement measures to mitigate gend

and girls in elections and politics (VAWE

the early warning platforms.

Output 3.1 Enhanced prevention and
safely participate in political and elect

omen’s empowerment.

ich women in Sierra Leone exercise their rights as women,
to support specific targeted interventions to raise awareness
er-based violence more broadly and violence against women
2/P), including by ensuring the integration of VAWE/P into

itigation of Gender Based Violence to ensure women can
al processes
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Under this output, the project will employ strategic approaches for dialogue and support to women
victims of violence. Some unscrupolous|politicians, in order to increase their popularity, sponsor the
cost of the girls’ initiations into the Bondo Society, which for most families is an important incentive.
Hundrends of girls are reported to be inifiated prior to each elections. The Government has instituted
a ban on secret societies and there is a policy in place to prevent initiations into Bondo of underage
girls. The project will work with Governiment institutions, mainly Ministry of Gender and Children's
Affairs (MGCA), GBV Task Force CSO members, and FSU, to educate survivors, young men and
women and service providers on the exjsting government’s regulations and how to access services
before, during and after elections

In Sierra Leone, UNICEF is, currently, the only Agency working with the MGCA on an integrated
Information Management System on GBV (GBVIMS+) as well as with the Family Support Unit of
the Police on prevention and response to GBV cases. During electoral periods, violence against women
and girls tend to increase and, frequently, remain unpunished, as it happened during the previous
elections. Although, the cases of GBV were documented by the women’s situation room, they were
not properly recorded and documented there was no follow up. The PBF project intends to support
the MGCA to maintain a record of |and manage the cases of GVB in a manner that the
institutionalization of the reporting system will prevent information to be missed and allow the follow
up on the cases even after the elections.

3.1.1 Scale up the GBV IMS+ system
This activity includes the scale up of the Gender-Based Violence Information Management System
(GBVIMSH) to identify and effectively age in real time cases of Gender Based Violence by trained
government and CSO personnel. This is particularly key as noted in the analysis harmful practices and
SGBYV increase during the electoral period.

With UNICEF support, Sierra Leone has|implemented an interoperable Child Protection Information
Management System, (CPIMS) called Primero, which was transformed for use in regular case
management from its initial use to support reintegration of children associated with conflict. With the
split of the Ministry of Social Welfare, Gender and Children (MGCA) into two separate ministries in
2020, the case management protocol was|updated to promote a more sustainable approach to manage
the system. In 2021, UNICEF handed ovefr the system management role to the Department of Science,
Technology and Innovation (DSTI) and will continue to support revision of the protocol and upgrade
of the system. In addition to the CPIMS module, already active and in use, UNICEF will provide
support to bring the GBVIMS+ at scale in all districts across the country. This will enable the
government to have up to date data on GBV cases and to manage individual cases in a professional
manner. The project will also support thecamplementation of a comprehensive GBV Case Management
Protocol aligned with the National GBV Referral Protocol. This will avoid dispersion of information
and increase the possibility for the victims to receive justice.

3.1.2 Provide support to the Help Line — 116 to report cases of GBV

With this activity, the project will support MGCA to operate the 116-helpline, a toll-free helpline that
started to be operational during COVID-19. Based on the analysis above, during the electoral period,
the Help-Line 116 is expected to receive an increased number of calls, thus, the project will provide
technical and logistic support to the Help Line operations during the entire period of the project
operations, including deploying a GBV coordinator, who will be in charge of referring GBV survivors
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to service providers, One Stop Centers,

During the elections, increased awarnes
reporting channel of election related viol
3.1.3 Training to FSU on SGBYV o preve
The Family Support Unit (FSU), as a spe
in executing its mandate since its establi

social workers and FSU stations in their respective districts.
will be raised on the availabity of the Help Line -116, as a
nce against women and girls.

ni and respond to electoral related violence

cialized branch of the Police, has grown to play a crucial role
shment in 2012 and, currently, has 77 stations countrywide
with 570 personnel of which 241 are female. Working closely with social welfare departments (through
dedicated social workers stationed at each FSU), young people, women and other vulnerable
populations have access to age-approl?riate and gender responsive reporting, interviewing and
investigation services in cases of gender-based violence, abuse, neglect and reported offences
involving juveniles.

This activity will support the provision|of training of 100 FSU personnel per year on the revised
Reference Guidelines Handbook on Sexual Gender Based Violence and Case Management. Specific
content will be included in the Guidelines on addressing cases of electoral related violence, including
identification, reporting and response (eg. submission of files in the electoral Court, etc). Required
technical equipment will be provided, pripiritizing offices located on the identified elections hot spots.

T'he project proposes to change the budge
3.1 for Activity 3.1.1, 3.1.2 and Activi
Materials™ and U$SD 10,000 from “G
“Equipment, Vehicles and Furniture”,
Children’s Affairs had invested signifig
workforce, while there was lack of fundg
well as various ICT equipment. In addit
from “General Operating and Other Cost

t categories as follow: allocate funds budgeted under Output

ty 3.1.3 (USD 30.000) from “Supplies, Commodities and

eneral Operating and other Direct Costs™ categories to

including inflation because the Ministry of Gender and
antly in personnel costs and general expenses for social
for institutional support, especially in terms of mobility, as
on, to move US$D 40,000 from “Travel” and USD 20.000
s” to “Contractual Services™ to contract an event planner to

organise FSU trainings on SGBV since the partner could not directly implement this activity and to

partially cover the running costs of 116 h
See Annex C with all outcomes, output
d) Project targeting.

The total number of direct beneficiaries o
about 15,660 (49%) female and 16,300
registered U-reporters countrywide, with
remaining above 31 years, 1% adolescent
the population, particularly young female

will be targeted as follow: 432 senior se
Makeni, 240 Western Area) will be targe
(50% female, involving the last two clas|
same class every 3 months. This will targg
in coordination with national partners, ba
ethnic and regional representation of the 3

Most of the project interventions take plac
at most risk of electoral related violence, i¢

Elpline

5, and indicators.

f the project activities will be about 31,960 people of which

(51%) male. In addition, the project will target 163,787
34% female and 64% in the age group 20-30 years old and
5. It is expected that the IVerify will target a large portion of
and male. As indicated also above under Output 2.3 schools
condary schools (44 Kono, 47 Port Loko, 49 Kenema, 52
ted by the project, reaching approximately 12,000 students
ses (SSS 2 and SS3) in a one-day activity repeated for the
bt first time voters. The project beneficiaries will be selected
sed on the agreed criteria and ensuring gender balance, and
regions of the country,

e nationwide, but specific focus will be placed on the areas
lentified as hotspots by the ONS’ election threat assessment,

including Kono, Port Loko, Kenema, Makeni and Western Area Districts. Post-electoral activities will

focus on the hotspots that will emerge as a

result of cases of electoral related violence. The project will
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also target the areas with the highest levels of violence against women and children, as described
above.
2 Project management and coordination (4 pages max)
a) Recipient organizations and implementing partners
Agency Total Key sources of Location No. of Highlight any existing
budget in budget (which of in- existing | expert staff of relevance
previous donors etc.) country staff, of | to project
calendar offices which
year in
project
zones
Convening $12.500,000 | TRAC (1&2) Freetown 63 The CTA of the UNDP
Organization: GEF electoral project already in
UNDP Irish Aid place at the CO will also be
EU the CTA/PM of this PBF
Implementing FW project. Two UN Police
partners: Global RoL will provide support to
Human| Security activities under output 1.
MPPA RFF The PBF project will also
ONS PBF benefit of the technical
PPRC support of other staff
SLP recruited under the UNDP
WANEP electoral project, including
DSTI a conflict prevention
NIMD specialist, M&E, Reporting
CLINGENDAEL officer, among others.
Recipient 21,091,551 United Kingdom, | Freetown, | 115 (101 | A P3 Child Protection
Organization: Global Fund, Kenema, FT, 8 Specialist on harmful
UNICEF Gavi Vaccine Makeni Kenema, | practices and GBV Focal
Alliance, Global 6 point will be engaged on a
Partnership for Makeni) | 30% basis on this project
Education, 41% A NOC Child Protection
USAID| Ireland, female, Specialist in charge of
Japan, Iceland, 59% Justice for Children and
Islamic male GBVIMS+ will also be
Development engaged in this project
Bank, World (more details provided
Bank, China, UK, below).
Germary, Sweden
and Denmark
UNICEF National
Committees
UNICEF Regular
Budget
Implementing
partners: =
DCI will be implementing
DCI 100,000 % Freetown, | 33 Output 2.2.2
Kenema,
FSU 60,000 o Makeni, 570
Kono,
Focus 1000 100,000 = Moyamb 40 Focus 1000 will be
implementing Output 2.2.1
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LAB 60,000

MGCA 50,000

All
districts
All
districts
All
districts
All
districts

135
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b) Project management and coord

UNDP will serve as the managing and cor
partnership in activity implementation
activities.

J

UNDP has demonstrated success in supp
Leone, including a PBF project imple

ination.

vening agency for the project and will ensure coherence and

ointly with UNICEF across the outcomes, outputs and

ing national and local-level peacebuilding projects in Sierra

mented in collaboration with the UN Office on Human Rights

(OHCHR) on conflict prevention and mi%;ation during the previous electoral cycle, and another PBF

initiative implemented in partnership wif
and leadership as well as the recently clo
localized conflicts and an ongoing PBF pr
expertise in supporting initiatives to build
build capacities of the security sector, pr
supported the Government of Sierra Leo
after national elections and the transition
of partners on peacebuilding, early warn
levels. UNDP will use its experience an

h UNWOMEN to increase women’s political participation
sed PBF projects, in partnership with WFP, on mitigation of

‘oject on empowerment of youth at risk. UNDP has proven

social cohesion, support vulnerable groups to access justice,
omoting the participation of women and youth. UNDP has
ne during key transformative periods, including during and
from UNIPSIL in 2014. UNDP has a countrywide network
ling and conflict prevention, both at the national and local

expertise to foster partnerships and dialogues at the local

levels, promoting political participation and economic opportunities to build the skillsets of

marginalised youths, as well as help bu
prevention, to promote social cohesion an

The Project Management and team v
implementation. It consists of an internatis
period, who manages, oversees and super
the other 50% to the UNDP electoral sup
and Development Advisor (PDA) at the
manage the overall intervention and wil
providing technical guidance on substa
RUNOs and implementing partners.

|

ild the capacities of local and national actors on conflict
d resilience to counter risks of conflict and vulnerabilities.

vill provide strategic direction for the overall project
bnal Chief Technical Advisor (CTA — P5) for the full project
vises the Project, being charged 50% to the PBF project and
port project, working in close collaboration with the Peace

RCO and EAD/DPPA. The CTA/PM will coordinate and
have responsibility on project implementation, including

ntive aspects, ensuring effective coordination among the

In addition to the CTA, the PBF project will benefit from the support of staff recruited under the UNDP

electoral support project, including the fa
Prevention expert, a M&E and Commun
Associate and other support staff. A short
of legal, voter registration and results m
electoral support project and no cost is i
30% to the project, and a national staff (N
the implementation of UNICEF activities
entire project. The CTA, International P:
smooth and timely starting of the project.

|

llowing experts: a Gender and Inclusion expert, a Conflict
ication specialist, Programme Finance specialist, a Project
term consultant will also be recruited to support in the field

Tagement process. These experts are paid under the UNDP

cluded in this project. An International staff (P3), charged

OC), paid 100% by the PBF project, will be responsible for

and will also support the CTA in the coordination of the
. and NOC are already on board, which will facilitate the
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To support the results of output 1.1, folliwing request from ONS, two UN Police Advisors from the
UN Standing Police Capacity will be also deployed to support the IESPC and situation room’s
activities.
Project Organisation Structure '
Project Board (Governance Mechanism)
Senior Beneficiary Executive Senior Supplier
MNFPPA UNDP UNICEF Development
Partners
N — i
Project Support .‘—"—_{
UNDP CO UNICEF [ P e 3 e
CO PDA office ‘ Chief Technical Project Support
i ‘ Advisor Project UNDP CO
i Manager | UNICEF
‘ COPDA office |
|

< |

| Project Team '

|
PROJECT BOARD (PB)
The Project Board will be responsible for the overall strategic guidance to the project and make policy
decisions with regard to the project and the areas agreed in the project document. It will review and

assess the targets set in the annual work plan and oversee performance to ensure that the project meets
its critical milestones and that impediments, if any, can be addressed. The Project Board is co-chaired
by the MPPA Chairperson and UNDP and UNICEF Resident Representatives, and meets twice per
year. Should there be an urgent requirement for a Project Board decision, it may be convened as and
when necessary, on an ad hoc basis including virtually. The RC will be invited to attend the project
board meetings, as required. The project board will report, on a voluntary basis, on progress and
escalate issues, as needed, to the Elections Multi-Stakeholder Steering Committee, co-chaired by the
RC and Chief Minister.

TECHNICAL COMMITTEE (TC):
The Technical Committee, chaired by the UNDP CTA/PM, will be combined with the one of the
UNDP election support project and includes UNDP, UNICEF, ECSL, PPRC, MPPA, ONS, LAB,
Police, and recipient CSOs as well as thel PDA/RCO. The Committee will meet bi-monthly or more
frequently, as required. Technical experts from the contributing partner organisations and direct
beneficiaries can also be invited. The Technical Committee will serve as a platform for coordination
and exchange of information as well as to oversee technical aspects of project implementation,
including undertaking joint field missions, and monitoring quality assurance of the project. The TC
will provide input to the agenda and discussions of the Project Board’s meetings. Sub-committees may
be established by the PB or Technical Committee for coordination and communication on specific key
issues, as they arise.
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The project team will meet regularly, under the leadership of the CTA, to ensure timely and efficient
implementation of the project. The PDA will be invited at the meetings to provide advisory and

technical support, as needed.

Considering the mandate for electoral assistance, provided by the 2021 Needs Assessment Mission,
carried out in 2021, the modality of d}:et implementation will be utilized, according to the UN

Agencies’ rules, and as per the narrativ
provided and specific audits will be con

¢) Risk management

above. HACT system will be utilized when clearance are
cted.

Project specific risk Risk level Mitigation strategy (including Do No Harm

(low, medium, | considerations)

high)
Lack of coordination Low Senior management intervention will be provided if this
between organs of will happen hampering the implementation of the
sovereignty project.

Occurrence of violence in | Medium
the country and the
hotspots already identified

The established early warning and response systems,
including through IESPC, CSOs and Inter-Religious
Council will be activated to prevent and mitigate
escalation of violence.

Tension due to acceptance | Medium
of electoral results by
contestants

By supporting the EWSR of ONS, WANEP, Inter-
Religious Council, Eminent Women, MPPA, Eminent
personalilty group, and the wider CSO coordination, the
project will contribute to increase accountability and
respect of the electoral results aimed at reducing
tensions. Intervention of UN SRSG, development
partners, ECOWAS and AU will be also sought.

Resistance towards Medium
women’s political
participation in the
elections, as candidates and
voters

Advocacy efforts will be increased, using the good
offices of the Minister of Gender, other project
stakeholders, Government and UN. Advocacy will target
specifically political leaders. Women CSOs will be also
mobilized.

Lack of responsiveness of | Medium
the targeted stakeholders to
the sensitization activities

To mitigate this risk the project has found several entry
points to ensure that key stakeholders are reached by the
different activities; strong gender considerations has
been taken into account, as well as geographic ones -
representatives of the five regions will be invited.

Difficulties to roll out Medium
training at local level

The project was drafted consulting national stakeholders
and agreements have been made on the implementation
modalities. Other donors might also provide support to
roll out the training at local level.

Epidemic outbreak Medium
affecting the electoral
process and preventing
implementation of the
project activities.

Ensure coordination with national and international
health organizations for timely identification of potential
threats to an electoral environment and implementation
of the project activities.

d) Monitoring and evaluation
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Monitoring and evaluation will be conducted at different stages and with different methodologies.
Annual workplans (AWP) and a M&E plan will be prepared and approved by the project team and
main national partners and shared with PBF once the project implementation starts.

Within the first three months of project a;
the timing of the initial and final assess
indicators, and the methodology for mo
to be used). The monitoring strategy
throughout the life cycle of the project.
to implement and monitor activities. The

pproval, the monitoring plan will be finalized and will detail
ments to collect baseline and end-line output and outcome
itoring each activity (timetable for data collection and tools
ill ensure that findings and lessons learnt are captured
Agencies will undertake joint missions with their partners
baseline will be completed within 6 months of project start.

The project team will be responsible for
The M&E and Communication Specialist,
to ensure appropriate M&E of the PBF pr
support to the electoral process in Sie

ensuring data collection and reporting on project activities.
hired via the UNDP electoral support project, will contribute
Dject, ensuring that results achieved feed into the overall UN
Leone. In addition, the Peace and Development Advisor
(PDA) will support the project team by providing quality assurance of PBF support, technical advice
on peacebuilding issues and methodologies. The findings of the monitoring missions will be shared
during technical committee meetings to foster lesson learning and sharing of experiences.

As the convening Agency, UNDP will be
and ensuring timely submission to PBF th
requirements,

responsible for compiling the narrative and financial reports
rough the RCO, in addition to any internal agency reporting

et (USDS 200,000) has been allocated to monitoring and
get breakdown. This includes funds for the project team to
pts and remote areas of the country for the implementation
irthermore, UNDP incurred additional operational cost than
mon services/premises. The project proposes to increase the
#9 10 $§156.253 to cover monthly related costs. The additional
the Monitoring and Communications Cost. In this regard. a

Aproximately, 6.7 per cent of the budg
communications activities, as per the bud
travel to the regions, including the hotsp
and monitoring activities of the project. I
initially budgeted due to high cost of com
*Additional operational cost” from $127,24
cost of $29.003.83 will be covered from

total of $40.,000 is proposed to be deductd
part ($10,996) of the additional cost of
Whereas. $140,000 was initially earmark
not expend all resources due to limited
engagements by implementing partners
competing activities in different districts
project and/or country staff to attend all e

An Independent Evaluation of the Projec
50,000 USD has been set aside for th
effectiveness, efficiency, relevance, coher

d from the Monitoring and Communication Cost 10 cover a
Activity 2.4.4. as well as the Additional Operational Cost.
d for monitoring and communication cost. the project did
deployment for monitoring missions. partly because most
were conducted simulantenously with other equally very
n the period leading up to elections, making it difficult for
ngagements.

will be commissioned at the end of the project. A total of

at purpose. An external final evaluation will verify the
ence, impact and sustainability of the project.

€) Project exit strategy/ sustainability

Most of the proposed interventions have a
— to prevent electoral and post-electoral vi

The sustainability of the intervention lies i
during the training and mentoring activitig
ultimately will reinforce not only their un

specific timeframe of implementation with a clear outcome

olence during the Sierra Leone current electoral cycle.

the long-term effects of the increased knowledge acquired

s, on the impact of civic education provided to youth that
derstanding and trust in the electoral cycle but overall their
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participation in the political and public pr
and the sthrenghtening of positive leaders
for human rights in a peaceful civic enga

Sustainability of the interventions related
to ensure women can safely participate
support to an already institutionalized sy
eg.: the help line and the GBV IMS+ sy
systems, but also improve accountability 1
information. The support to LAB comple

peesses in the country. The dissemination of peace messaging
hip at local and family level will launch the seeds for respect
pement.

with prevention and mitigation of Gender Based Violence,

in political and electoral processes, is ensured through the
stems within the Ministry of Gender and Children's Affairs,
stem. This not only strengthen the support to government’s
o beneficiaries and victims, as prevent dispersion of relevant

ents the government budget allocated on a yearly basis. The

additional support under this project will be required due to the expected increase in the number of
cases during the electoral period. It is expected that [Verify will be incorporated in the government
existing mechanisms, which will ensure long-term sustainability, such as DSTI.

The project exit strategy is also linked to the continuous functioning of the ONS early warning and
response mechanism, systems and processes that will remain in place after the elections, though on a
lower scale. Insider mediators and field monitors will also remain active in their communities,

monitoring and mitigating disputes, and
system.

Legal instruments, developed with the su
on negotiation and mediation will be utilis
(APPYA) and All-Political Parties Wome

Furthermore, consolidation of the project’
interventions in the country, In line with
documents for Sierra Leone, the UN
beneficiaries, building on improved capa
can be an entry point for donors wish
empowerment and to continue supporting
which has been qualified by HE President

Anchoring the interventions on national p
project, in a whole-of-society approach is
3  Project budget

Provide brief additional information on
underpinned the budget preparation, espe

rovide information for the WANEP supported ECOWARN

pport of the project will remain in place and increased skills
ed by PPRC and the All-Political Parties Youth Association
n Association (APPWA) on their daily activities,

s achievements will be ensured and reinforced through future

the outcomes of the UNSDCF and the UN AFP strategic

system will provide continuous support to partners and
cities and experience as well as lessons learnt. The project

ing to continue supporting EWRS, women and youth’s

Sierra Leone addressing Sexual and Gender Based Violence,

Bio as an issue of national emergency in the country.

riorities, with a strong national ownership and buy-in for the

also a sustainable and exit strategy for the project.

projects costs, highlighting any specific choices that have
cially for personnel, travel or other indirect project support,

10 demonsirate value for money for the projeci. The proposed budget for all projects must include

sufficient funds for an independent evalu
direct recipients must include funds for i
money.

Please note that in nearly all cases, the
performance-based tranches. PBF'’s stan
Jor UN recipients and three tranches for n
demonstration that performance benchmd

standard performance benchmarks: 1) a

committed, and 2) all project reporting
benchmarks and depending on the risk rat

may be indicated for the release of second

ation. The proposed budget for projects involving non-UN
ndependent audit. Fill out Annex A.2 on project value for

Peacebuilding Fund transfers project funds in a series of
dard approach is to transfer project funds in two tranches
on-UN recipients, releasing second and third tranches upon
urks have been met. All projects include the following two
t least 75% of funds from the first tranche have been
obligations have been met. In addition to these standard
ing or other context-specific factors, additional benchmarks
and third tranches.
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The total budget of this project is USD$ 3,000,000 for 24 months. Funds will be divided into two
tranches for UN recipients with the seco%d tranche being released upon demonstration by the project

that the first tranche has been expended
completion of any regular PBF reports d
dependent upon the results achieved with

committed to at least 75% between the recipients and upon
¢ in the period elapsed. The release of the second tranche is
the funds of the first tranche.

CTA/PM will be responsible for the oveﬁl management and coordination of the project. Each agency

will be responsible for the management
project will require the payment of follow
agencies:

v" 1 CTA/PM P5 charged 50% to th
UNDP electoral support project)

their funds. In terms of financial obligations with staff, the

ing staffing configuration, who are already on board in both

e project for 24 months (the other 50% is coverd under the

v" 1 P3 from UNICEF (charged at 30%) for 24 months

v 1 NOC from UNICEF (charged 1(

The human resources costs under project
(USD$ 600,000 for 24 Months). The proj
Advisors, requested by ONS, for a total

)0%) for 24 months.

management do not exceed 20% of the total project budget
ect will cover the cost of the deployment of two UN Police

amount of USD$ 150,000. This includes the cost of travel,

DSA, and logistical support such as transportation, internet, stationery and office supplies.

Apart from staff costs, the project budget

e Costs for programmatic interv
Operational costs at about 7%
Indirect support costs at about
M&E Costs and Independent
210,000

Detailed budget information per activity
Fill out two tables in the Excel budget A

In the first Excel budget table in Annex D

will include;

entions comprising three outcomes

equivalent to USD $ 210,000
7%, equivalent to USD $ 196,216

Evaluation at 7% of the total budget, equivalent to USD $

Gender Marker at 33% of the total budget

nd category is available in Annex D.
nex D.

please include the percentage towards Gender Equality and

Women’s Empowerment (GEWE) for e

very activity. Also provide a clear justification for every

GEWE allocation (e.g. training will have a session on gender equality. specific efforts will be made to

ensure equal representation of women etc

).
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Annex B.1: Project Administrative arrangements for UN Recipient Organizations

(This section uses standard wording — please do not remove)

The UNDP MPTF Office serves as the Administrative Agent (AA) of the PBF and is responsible for
the receipt of donor contributions, the transfer of funds to Recipient UN Organizations, the
consolidation of narrative and financial reports and the submission of these to the PBSO and the PBF
donors. As the Administrative Agent of the PBF, MPTF Office transfers funds to RUNOS on the basis
of the signed Memorandum of Understanding between each RUNO and the MPTF Office.

AA Functions

On behalf of the Recipient Organizations, and in accordance with the UNDG-approved “Protocol on
the Administrative Agent for Multi Donor Trust Funds and Joint Programmes, and One UN funds™
(2008), the MPTF Office as the AA of the PBF will:

e Disburse funds to each of the RUNO [n accordance with instructions from the PBSO. The AA will
normally make each disbursement within three (3) to five (5) business days after having received
instructions from the PBSO along with the relevant Submission form and Project document signed
by all participants concerned;

¢ Consolidate the financial statements (Annual and Final), based on submissions provided to the AA
by RUNOS and provide the PBF annual consolidated progress reports to the donors and the PBSO;

* Proceed with the operational and financial closure of the project in the MPTF Office system once
the completion is completed by the RUNO. A project will be considered as operationally closed
upon submission of a joint final narrative report. In order for the MPTF Office to financially closed
a project, each RUNO must refund unspent balance of over 250 USD, indirect cost (GMS) should
not exceed 7% and submission of a certified final financial statement by the recipient
organizations’ headquarters);

» Disburse funds to any RUNO for any cost extension that the PBSO may decide in accordance with
the PBF rules & regulations.

Accountability, transparency and reporting of the Recipient United Nations Organizations

Recipient United Nations Organizations will assume full programmatic and financial accountability
for the funds disbursed to them by the Administrative Agent. Such funds will be administered by each
RUNO in accordance with its own regulations, rules, directives and procedures.

Each RUNO shall establish a separate ledger account for the receipt and administration of the funds
disbursed to it by the Administrative Agent from the PBF account. This separate ledger account shall
be administered by each RUNO in accordance with its own regulations, rules, directives and
procedures, including those relating tg interest. The separate ledger account shall be subject
exclusively to the internal and external auditing procedures laid down in the financial regulations,
rules, directives and procedures applicable to the RUNO,

Each RUNO will provide the Administrative Agent and the PBSO (for narrative reports only) with:
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instead of an annual report if
timing coingides)

PBF Secretariats, where they exist

Type of report Due when Submitted by

Semi-annual project 15 June Convening Agency on behalf of all

progress report implementing  organizations and in
consultation with/ quality assurance by
PBF Secretariats, where they exist

Annual project progress 15 November Convening Agency on behalf of all

report implementing  organizations and in
consultation with/ quality assurance by
PBF Secretariats, where they exist

End of project report Within three months from | Convening Agency on behalf of all

covering entire project the operational project | implementing organizations and in

duration closure (it ¢an be submitted | consultation with/ quality assurance by

Annual strategic 1 December
peacebuilding and PBF
progress report (for PRF
allocations only), which
may contain a request for
additional PBF allocation

if the context requires it

PBF Secretariat on behalf of the PBF
Steering Committee, where it exists or
Head of UN Country Team where it does

not.

Financial reporting and timeline

Timeline Event

30 April

Annual reporting + Report Q4 expenses (Jan. to Dec. of previous year)

closure

Certified final financial report to be|provided by 30 June of the calendar year after project

UNEX also opens for voluntary financial reporting for UN recipient organizations the following dates

31 July

Voluntary Q2 expenses (January to June)

31 October

Voluntary Q3 expenses (January to September)

Unspent Balance exceeding USD 250, at the closure of the project would have to been refunded and a

notification sent to the MPTF Office, na
completion of the activities.

Ownership of Equipment, Supplies and

Other Property

later than six months (30 June) of the year following the

Ownership of equipment, supplies and other property financed from the PBF shall vest in the RUNO
undertaking the activities. Matters relating to the transfer of ownership by the RUNO shall be
determined in accordance with its own applicable policies and procedures.

Public Disclosure

The PBSO and Administrative Agent will

ensure that operations of the PBF are publicly disclosed on

the PBF website (www.un.org/peacebpilding/fund) and the Administrative Agent’s website

(www.mptf.undp.org).
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Annex B.2: Project Administrative arr

ngements for Non-UN Recipient Organizations

(This section uses standard wording — please do not remove)

Accountability, transparency and reporting of the Recipient Non-United Nations Organization:

The Recipient Non-United Nations Organization will assume full programmatic and financial
accountability for the funds disbursed fo them by the Administrative Agent. Such funds will be
administered by each recipient in accordance with its own regulations, rules, directives and procedures.

The Recipient Non-United Nations Organization will have full responsibility for ensuring that the

Activity is implemented in accordance w

In the event of a financial review, audit or
should be included in the project budget;

Ensure professional management of the

activities in accordance with PBSO guidelines.

th the signed Project Document;

evaluation recommended by PBSO, the cost of such activity

Activity, including performance monitoring and reporting

Ensure compliance with the Financing Agreement and relevant applicable clauses in the Fund MOU.

Reporting;

Each Receipt will provide the Administrative Agent and the PBSO (for narrative reports only) with:

peacebuilding and PBF
progress report (for PRF
allocations only), which
may contain a request for
additional PBF allocation
if the context requires it

Type of report Due when Submitted by
Bi-annual project progress | 15 June Convening Agency on behalf of all
report implementing  organizations and in
consultation with/ quality assurance by
PBF Secretariats, where they exist
Annual project progress | 15 November Convening Agency on behalf of all
report implementing  organizations and in
consultation with/ quality assurance by
PBF Secretariats, where they exist
End of project report | Within three months from | Convening Agency on behalf of all
covering entire project | the operational project | implementing organizations and  in
duration closure (it can be submitted | consultation with/ quality assurance by
instead of an annual report if | PBF Secretariats, where they exist
timing coingides)
Annual strategic | 1 December PBF Secretariat on behalf of the PBF

Steering Committee, where it exists or
Head of UN Country Team where it does

not.
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Financial reports and timeline

Timeline Event

28 February Annual reporting — Report Q4 expenses (Jan. to Dec. of previous year)
30 April Report Q1 expenses (January to March)

31 July Report Q2 expenses (January to June)

31 October Report Q3 expenses (January to September)

Certified final financial report to be provided at the quarter Jollowing the project financial
closure

Unspent Balance exceeding USD 250 at the closure of the project would have to been refunded and a
notification sent to the Administrative Agent, no later than three months (31 March) of the year
following the completion of the activities,

Ownership of Equipment, Supplies and Other Property

Matters relating to the transfer of ownership by the Recipient Non-UN Recipient Organization will be
determined in accordance with applicable policies and procedures defined by the PBSO.

Public Disclosure
The PBSO and Administrative Agent will ensure that operations of the PBF are publicly disclosed on
the PBF website (www.un.org/peacebuilding/fund) and the Administrative Agent website
(www.mptf.undp.org).
Final Project Audit for non-UN recipiePt organization projects

An independent project audit will be requested by the end of the project. The audit report needs to be

attached to the final narrative project report. The cost of such activity must be included in the project
budget.

Special Provisions regarding Financing of Terrorism

Consistent with UN Security Council Resolutions relating to terrorism, including UN Security Council
Resolution 1373 (2001) and 1267 (1999) and related resolutions, the Participants are firmly committed
to the international fight against terrorism, and in particular, against the financing of
terrorism. Similarly, all Recipient Organizations recognize their obligation to comply with any
applicable sanctions imposed by the UN Security Council. Each of the Recipient Organizations will
use all reasonable efforts to ensure that the funds transferred to it in accordance with this agreement
are not used to provide support or assistance to individuals or entities associated with terrorism as
designated by any UN Security Council |sanctions regime. If, during the term of this agreement, a
Recipient Organization determines that there are credible allegations that funds transferred to it in
accordance with this agreement have been used to provide support or assistance to individuals or
entities associated with terrorism as designated by any UN Security Council sanctions regime it will
as soon as it becomes aware of it inform the head of PBSO, the Administrative Agent and the donor(s)
and, in consultation with the donots as appropriate, determine an appropriate response.
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Non-UN recipient organization (NUNOQ) eligibility:

In order to be declared eligible to receive PBF funds directly, NUNOs must be assessed as technically,
financially and legally sound by the PBF|and its agent, the Multi Partner Trust Fund Office (MPTFO).
Prior to submitting a finalized project dgcument, it is the responsibility of each NUNO to liaise with
PBSO and MPTFO and provide all the necessary documents (see below) to demonstrate that all the
criteria have been fulfilled and to be declared as eligible for direct PBF funds.

The NUNO must provide (in a timely fashion. ensuring PBSO and MPTFO have sufficient time to

review the package) the documentation demonstrating that the NUNO:

>

>

Y

Y V¥

Has previously received funding from the UN, the PBF, or any of the contributors to the PBF,
in the country of project implementation.

Has a current valid registration 45 a non-profit, tax-exempt organization with a social based
mission in both the country where headquarter is located and in country of project
implementation for the duration of the proposed grant. (NOTE: If registration is done on an
annual basis in the country, the jorganization must have the current registration and obtain
renewals for the duration of the project, in order to receive subsequent funding tranches).
Produces an annual report that in¢ludes the proposed country for the grant.

Commissions audited financial statements, available for the last two years, including the
auditor opinion letter. The financial statements should include the legal organization that will
sign the agreement (and oversee the country of implementation, if applicable) as well as the
activities of the country of implementation. (NOTE: If these are not available for the country
of proposed project implementation, the CSO will also need to provide the latest two audit
reports for a program or project-based audit in country.) The letter from the auditor should also
state whether the auditor firm is part of the nationally qualified audit firms.

Demonstrates an annual budget in the country of proposed project implementation for the
previous two calendar years, which is at least twice the annualized budget sought from PBF for
the project.?®
Demonstrates at least 3 years of experience in the country where grant is sought.

Provides a clear explanation of the CSO’s legal structure, including the specific entity which
will enter into the legal agreement with the MPTE-O for the PBF grant.

* Annualized PBF projeet budget is obtained by dividing the PBF project budget by the number of project duration months and multiplying by 12,
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