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COSTED EXTENSTION REQUEST 
MIAMBA YETU PROGRAMME: SUSTAINABLE REEF INVESTMENTS 

[MAY – DECEMBER 2024] 

 
INTRODUCTION 
WCS is in the process of revising the programme’s original funding mechanism for deploying 
funds directly to project beneficiaries. The original funding mechanism involved Okavango 
Capital Partners (OCP) setting up an SPV with funds flowing from UNCDF Blue Bridge. The 
SPV was intended to be operational by the end of phase one. However, there was a delay in 
funds being disbursed. In March 2024, OCP received the funds whilst WCS was informed 
that Blue Bridge would no longer be able to finance OCP in a timely manner and that an 
alternative funding channel would be needed. WCS has since been working to identify an 
appropriate funding mechanism. This requires a collaborative effort with WCS global and 
legal departments to review various options. Once the best option is identified and presented 
with a detailed budget and workplan, WCS will return to the GFCR Executive Board for the 
full replenishment request. 

 
As the financing mechanism is explored, the programme is proposing to continue ongoing 
activities in parallel through a costed extension period in order to ensure seamless 
progression of the programme. This period will serve to bridge the gap between phase one 
and phase two which will be presented to the board once the financing mechanism is 
finalized and agree upon by all parties involved. Activities to be carried out are detailed in the 
next section and summarized below: 

1) WCS review of financing mechanism for Miamba Yetu; 
2) Project Technical Assistance: Baseline Assessments for Sanivation, Business Review for 

Chumbe Island Coral Park, Feasibility studies for Kuruwitu Marine Concessions and 
Mombasa MPA virtual marine center; 

3) Narrowing down the pipeline and undertaking reviews of proposals with expert panel and 
enhancing coordination between other WCS funded projects, implementing partners 

4) Enabling the TECA venture launcher collaboration through OCP for phase one cohort; 
5) Participation at key events: IMCC, Blue Economy Summit. 
6) Complete guiding documents (Safeguards Strategy, Gender Action Plan, Governance); 
7) Putting out an open call for proposals; 
8) Finalizing TORS and processes in readiness for onboarding programme staff in phase two. 
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