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GENERALIDADES DEL PROYECTO

Gracias por completar el informe de progreso del PBF. Para proyectos con mas de un receptor,
consulte entre los receptores antes de completar el formulario para garantizar la colaboracién en las
respuestas. Si tiene alguna pregunta o requiere asistencia técnica para completar el formulario, envie
un correo electrénico a gabriel.velasteguimoya@un.org

Haga clic en Next para comenzar

» Envio de informe

Tipo de reporte

O Semestral
@ Anual
O Final
Q Otra

Fecha de envio de reporte

2024-11-14

2024-11-14

Nombre y Cargo de persona que envia el reporte

Marilyn Roman Bejarano, Joint Program Manager.

Correo electronico de la persona que envia el reporte

marilyn.roman@undp.org

Nombre y Cargo de persona que aprobd el reporte

Allegra Baiocchi, Resident Coordinator

https://ee.kobotoolbox.org/x/Wrf4dBmO
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Todos los receptores de fondos para este proyecto contribuyeron al reporte?
® s
O o

El reporte fue revisado por el Secretariado PBF o el punto focal en la OCR?

Deberia asegurarse de que el Secretariado PBF o el punto focal tenga una oportunidad de revisar el reporte, antes de su envio.

@ si
O No
O No aplica

» Informacion del proyecto y alcance geografico

Es un proyecto transfronterizo?

OSI @No

Seleccione la region geografica en la que el proyecto es implementado

O Asia y el Pacifico O Africa Central y Sur O Africa del Este

O Europa y Asica Central O Global @ América Latina y el Caribe

O Medio Oriente y Norte de Africa O Africa Occidental

Pais en donde el proyecto es implementado

O Bolivia O Colombia @ Costa Rica
O Republica Dominicana O Ecuador O El Salvador
O Guatemala O Haiti O Honduras
O Pert O Otro, especificar

Otro, por favor especificar

Titulo de proyecto

00140557: Strengthening peaceful coexistence community integration and institutional response to cross-border
communities in the Northern Zone of Costa Rica affected by human mobility.

O Otro, especificar

Escribir el nUmero MPTFO de ocho digitos y el titulo del proyecto exactamente como aparece en el
Documento de Proyecto

EJEMPLO: 00134236: Liderazgo juvenil transformador en Cucuta, El Tarra y Tibd, en el departamento de Norte de Santander.

https://ee.kobotoolbox.org/x/Wrf4dBmO
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Seleccione la region geografica en la que el proyecto es implementado *
Si el proyecto que busca no aparece en la siguiente pre)gunta, por favor asegurarse de que las regiones correctas han sido
seleccionadas. Un numero limitado de proyectos transfronterizos cubren multiples regiones geogréficas. Por ejemplo, un proyecto
transfronterizo entre Niger y Chad cubre Africa Occidental y Africa Central y Sur.
D Asiay el Pacifico D Africa Central y Sur E] Africa del Este
[:J Europa y Asica Central D Global E! América Latina y el Caribe
D Medio Oriente y Norte de Africa D Africa Occidental
e

Seleccione el titulo del proyecto para el presente reporte

ae

EJEMPLO: 00129699/700: Supporting Cross-Border Cooperation for Increased Community Resilience and Social Cohesion in The Gambia
and Senegal

Seleccionar los paises en los que el proyecto esta siendo implementado *
*
*
Fecha de inicio de proyecto (Fecha de primer desembolso)
2024-02-06
2024-02-06
*
Fecha de finalizacion de proyecto
2026-01-31
2026-01-31
*

¢Ha recibido este proyecto una extension?

O Si, extension con costo
O S, extension sin costo
O AMBOS, extensién con y sin costo

@ NO, no extensiones

https://ee.kobotoolbox.org/x/Wrf4dBmO 3/77
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¢Solicitara este proyecto una extensién?

O Si, extensidon con costo
O Sl, extensién sin costo
O AMBOS, extensién cony sin costo

@ NO, no extensiones

La fecha actual de finalizacidén estd a menos seis meses?
O s
@

¢Los fondos son desembolsados a un agente fiduciario nacional o regional?
O s
@

Silo es, por favor seleccionar cual

Fondo Fiduciario Nacional

Fondo Fiduciario Regional

https://ee.kobotoolbox.org/x/Wrf4dBmO
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Receptores

¢La agencia coordinadora es una agencia ONU o una entidad fuera de ONU?

@ Entidad ONU

O Entidad no-ONU

Por favor, seleccionar a la agencia coordinadora receptora?

PNUD: Programa de las Naciones Unidas para el Desarrollo

OIM: Organizacién Internacional para las Migraciones

UNICEF: Fondo de las Naciones Unidas para la Infancia

ACNUDH: Oficina del Alto Comisionado de las Naciones Unidas para los Derechos Humanos

ONU Muijeres O ACNUR: Oficina del Alto Comisionado para los Refugiados
UNFPA: Fondo de Poblaciéon de las Naciones Unidas

FAO: Organizacién de las Naciones Unidas para la Alimentacién y la Agricultura

PMA: Programa Mundial de Alimentos

ONU-Habitat: Programa de las Naciones Unidas para los Asentamientos

UNESCO: Organizacién de las Naciones Unidas para la Educacién, la Ciencia y la Cultura

OMS: Organizacién Mundial de la Salud O OPS/OMS

UNDCEF: Fondo de las Naciones Unidas para el Desarrollo del Capital
UNODC: Oficina de las Naciones Unidas contra la Droga y el Delito
UNOPS: Oficina de las Naciones Unidas de Servicios para Proyectos
ONUDI: Organizacién de las Naciones Unidas para el Desarrollo Industrial

CCl: Centro de Comercio Internacional O Departamento de Operaciones de Paz de la ONU

OOO0O0O0OOOOOOOOLOOO0O®

Otro, especificar

PNUMA: Programa de Naciones Unidas para el Medio Ambiente O OIT: Organizacion Internacional del Trabajo

Otro, por favor especificar

¢Existen otros receptores para este proyecto?

O Sin otros receptores
@ Si, solo otros receptores ONU
O Si, solo otros receptores no-ONU

O Si, receptores ONU y no-ONU

https://ee.kobotoolbox.org/x/Wrf4dBmO

577



14/11/24, 20:04 PBF November 2024 Project Progress Report

Seleccionar otros receptores ONU
Seleccione todos los que aplican

PNUD: Programa de las Naciones Unidas para el Desarrollo

L

DO0000obbooooooboNd

OIM: Organizacién Internacional para las Migraciones

UNICEF: Fondo de las Naciones Unidas para la Infancia

ACNUDH: Oficina del Alto Comisionado de las Naciones Unidas para los Derechos Humanos
ONU Muijeres ACNUR: Oficina del Alto Comisionado para los Refugiados
UNFPA: Fondo de Poblacién de las Naciones Unidas

FAO: Organizacién de las Naciones Unidas para la Alimentacién y la Agricultura

PMA: Programa Mundial de Alimentos

ONU-Habitat: Programa de las Naciones Unidas para los Asentamientos

UNESCO: Organizacion de las Naciones Unidas para la Educacion, la Ciencia y la Cultura

OMS: Organizacion Mundial de la Salud D OPS/OMS

UNDCEF: Fondo de las Naciones Unidas para el Desarrollo del Capital

UNODC: Oficina de las Naciones Unidas contra la Droga y el Delito

UNOPS: Oficina de las Naciones Unidas de Servicios para Proyectos

ONUDI: Organizacion de las Naciones Unidas para el Desarrollo Industrial

CCl: Centro de Comercio Internacional D Departamento de Operaciones de Paz de la ONU

Otro, especificar

PNUMA: Programa de Naciones Unidas para el Medio Ambiente [:] OIT: Organizacién Internacional del Trabajo

Otro, por favor especificar

https://ee.kobotoolbox.org/x/Wrf4dBmO
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Seleccionar otros receptores no-ONU :
ACTED Action Aid UK AAITG (ActionAid the Gambia)
AEDE African Centre for the Constructive Resolution of Disputes (ACCORD)
Agence de Coopération et de Recherche pour le Développement (ACORD)
American Friends Service Committee (AFSC) Avocats Sans Frontiéres
Avocats Sans Frontiéres Belgium Avocats sans frontiéres Canada Ayuda en Accion
CARE International UK Centre d'étude et de coopération internationale (CECI) - BF
Christian Aid Ireland COIPRODEN Concern Worldwide
Conexion Guatemala COOPI - Cooperazione Internazionale CORD Burundi
CORDAID Corporacion Sisma Mujer CRS - Catholic Relief Services
DanChurchAid EQUITAS Fund for Congolese Women
Fundacion Estudios Superior (FESU) Fundacién Mi Sangre (FMS)
Fundacién Nacional para el Desarrollo de Honduras (FUNADEH) Fundacion para la Libertad de Prensa (FLIP)
HELVETAS Swiss Intercooperation Humanity & Inclusion (HI)
ICTJ (International Center for Transitional Justice) Instituto Holandes para Democracia Multipartidaria (NIMD)
Integrity Watch International Alert International Rescue Committee
Interpeace Kvinna till Kvinna Foundation Life and Peace Institute (LPI)
MDG-EISA - Institut Electoral pour une Démocratie Durable en Afrique (EISA), bureau de Madagascar
Mercy Corps MLAL - ProgettoMondo MSIS-TATAO
NIMD (Netherlands Institute for Multiparty Democracy) Norwegian Refugee Council (NRC)
OIKOS ONG Adkoul - ONG Adkoul ONG AZHAR
OXFAM Peace Direct Plan International
PNG UN Country Fund Red de Instituciones por los Derechos de la Nifiez
ROI - Roza Otunbayeva Initiati Saferworld
Sampan'Asa Momba ny Fampandrosoana (SAF/FJKM) Save the Children
Search for Common Ground (SFCG) SIHA (Strategic Initiative for Women in the Horn of Africa)
SismaMujer SOS Sahel Sudan Stichting Impunity Watch
Tearfund The Carter Center, Inc. Trocaire
War Child War Childhood Museum (WCM) World Vision International
World Vision Myanmar ZOA blank_placeholder
Otro, especificar
*
Otro, por favor especificar

https://ee.kobotoolbox.org/x/Wrf4dBmO 7177
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Socios implementadores
e

¢A cuantos socios implementadores ha transferido recursos el proyecto durante este periodo de
informe (para los reportes de medio afio: enero-junio; para los reportes anuales: enero-noviembre;
para los reportes finales: duracion total del proyecto)?

1

Por favor liste todos los socios implementadores del proyecto y los montos (en délares
estadounidenses) transferidos a cada uno durante este periodo de informe

Seleccione el tipo de organizacién que mejor describe el tipo de socio implementador

O Asociacion Nacional de jévenes

Asociacion Nacional de mujeres

Otras asociaciones nacionales de la sociedad civil
Asociacién subnacional de jévenes

Asociacion subnacional de mujeres

Otras asociaciones subnacionales de la sociedad civil
Organizaciones regionales de la sociedad civil
Organizaciones regionales

ONGs internacionales

Entidades gubernamentales

Otro

OO0O0O0OOOOLO®O

Otro, por favor especificar

Nombre del socio implementador

Centro de Derechos Sociales del Migrante (Cenderos)

¢Cual es el valor total (en dolares estadounidenses) desembolsado al socio implementador durante
este periodo de informe?

114521,37

Describa brevemente las principales actividades realizadas por el socio implementador

Por favor, limite sus respuestas a 1500 characters

The CSO has developed the methodological structure for community intervention in terms of identification,
management and implementation of the project, and has accompanied the methodological development of
community projects.

https://ee.kobotoolbox.org/x/Wrf4dBmO 8/77
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Reporte Financiero

» Tasa de implementacion por receptor

. ________________________________________________________________________________________________________________|
Por favor ingrese montos totales en délares estadounidenses para cada una de las
organizaciones receptoras

Por favor ingrese el valor inicial aprobado, el valor desembolsado a la fecha y un estimado de fondos
ejecutados y comprometidos por cada una de las organizaciones receptoras.

Por favor, asegurese de que ingreso el monto correcto. Todos los valores deben ser ingresados en ddlares estadounidenses

Para proyectos trasfronterizos, los valores se agrupan por agencia, aun cuando los montos se hayan
transferido a oficinas de pais diferentes. Tendra oportunidad de compartir un presupuesto mas
detallado en la siguiente seccion.

Receptores Presupuesto Valor Valor Tasa de

aprobado Desembolsad ejecutado / ejecucion

(en USD) o alafecha comprometid como

Por favor, ingrese el (en USD) o alafecha porcentaje del

presupuesto total como )

aparece en el documento | Por favor, ingrese el (en USD) total del

el proyecto en USD monto total transferido a ]
cada receptor a la fecha | Por favor, ingrese el presupuesto
en USD monto aproximado
ejecutado a la fechaen | aprobado
)
(calculado
automadaticamente)
* * *
PNUD: 19.36%
Programa
de las
Naciones
Unidas para 799088,85 559362,20 154672,34
el
Desarrollo
* * *

https://ee.kobotoolbox.org/x/Wrf4dBmO
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OolM:
Organizacio
n
Internacion
al para las
Migraciones

560910,05

392637,03

*

121326,28

21.63%

ACNUR:
Oficina del
Alto
Comisionad
o para los
Refugiados

640001,10

448000,77

214614,13

33.53%

%

%

%

%

%

%

%

%

https://ee.kobotoolbox.org/x/Wrf4dBmO
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* * *
%
* * *
%
* * *
%
* * *
%
TOTAL 2000000 1400000 490612.75
24.5

La tasa aproximada de ejecucion como porcentaje del total del proyecto, en funcion a los valores

ingresados en la matriz superior es 24.53%. ;Puede confirmar que esto es correcto?

@ Correcto Q Incorrecto

Si el valor es incorrecto, por favor ingrese la tasa aproximada de implementacién como porcentaje

» Presupuestacion sensible al género

Indique el porcentaje (%) que contribuye a la promocién de la equidad de género o al
empoderamiento de la mujer de acuerdo al documento de proyecto.

61,1

El valor total del proyecto en USD que contribuye a la equidad de género o al empoderamiento de la
mujer, en funcion al porcentaje ingresado en la parte superior y el presupuesto total aprobado es US

$ 1222000. ;Puede confirmar que esto es correcto?

O Correcto @ Incorrecto

Si es incorrecto, por favor ingrese el presupuesto destinado a GEWE en ddlares estadounidenses

1150932,93

https://ee.kobotoolbox.org/x/Wrf4dBmO
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Valor ejecutado/comprometido a la fecha a esfuerzos que contribuyen a la equidad de género o al
empoderamiento de la mujer US $ 299764.39. ;Es esto correcto?

O Correcto @ Incorrecto

Si es incorrecto, por favor ingrese el valor ejecutado a la fecha en GEWE en ddlares estadounidenses

299774,58

ADJUNTE EL FORMATO DE PRESUPUESTO, MOSTRANDO LA EJECUCION APROXIMADA DEL PROYECTO
Las plantillas para el presupuesto estan disponibles aqui

CRI-PBF-Report FEB-SET2024 FINAL14112024VF-16_37_13.xIsx .t,

Marcadores del proyecto

Seleccione el marcador de género asociado con este proyecto

O Score 1 para proyectos que contribuyen en algin grado a la equidad de género, pero no de manera significativa
(menos del 30% del presupuesto total para GEWE)

@ Score 2 para proyectos que tienen equidad de género como un objetivo significativo y destinan entre 30% y 79% del
presupuesto total para GEWE)

Q Score 3 para proyectos que tienen equidad de género como un objetivo principal y destinan al menos 80% del total
del presupuesto para GEWE)

Seleccione el marcador de riesgo asociado con este proyecto

O Marcador de riesgo 0 = riesgo bajo
@ Marcador de riesgo 1 = riesgo medio

O Marcador de riesgo 2 = riesgo alto

https://ee.kobotoolbox.org/x/Wrf4dBmO
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Seleccione las area prioritarias del PBF asociadas con este proyecto *
O (1.1) Reforma de sector de seguridad
O (1.2) Estado de derecho
O (1.3) Desmovilizacién, Desarme y Reintegracion
O (1.4) Dialogo politico
O (2.1) Reconciliacién nacional
O (2.2) Gobernanza democratica
@ (2.3) Prevencion/manejo del conflicto
O (3.1) Empleo
O (3.2) Acceso equitativo a servicios sociales
O (4.1) Fortalecimiento de capacidad nacional esencial del Estado
O (4.2) Extensién de autoridad estatal / administracién local
O (4.3) Gobernanza de recursos para la consolidacién de la paz (incluyendo Secretariados PBF)
¢El proyecto forma parte de una o mas ventanas prioritarias del PBF? *
Seleccione todos los que aplican
Iniciativa a la promocion de género
Iniciativa a la promocion de juventud
D Transicion de misiones de paz o misiones politicas especiales de ONU o regionales Transition from UN or regional
peacekeeping or special political missions
E] Proyecto transfronterizo o regional
D Ninguno
Comité directivo y trabajo con gobierno
*

¢El proyecto tiene un comité directivo/junta de proyecto?
® s
O o

En caso afirmativo, por favor indique cuantas veces se ha reunido el comité directivo del proyecto en
los ultimos seis meses

Por favor, limite sus respuestas a 3000 characters
1

https://ee.kobotoolbox.org/x/Wrf4dBmO

13/77



14/11/24, 20:04 PBF November 2024 Project Progress Report

Por favor incluya una breve descripcion del trabajo que el proyecto ha ejecutado con el gobierno en

los ultimos 6 meses. Por favor indique con qué nivel de gobierno se ha trabajado.

Por favor, limite sus respuestas a 3000 characters

Significant progress was made in advancing communication strategies to combat hate speech and misinformation,
while promoting social harmony. Key achievements include strategic collaborations with local institutions to
enhance governance and community integration, particularly through partnerships with Women's Offices (OFIM) to
address gender-based violence. Among the most impactful initiatives is the forthcoming inauguration of a mobile
OFIM in Los Chiles, which underscores the local government'’s strong commitment to advancing gender equality and
improving access to essential services in remote areas.

Additionally, local authorities have committed to updating the Cantonal Plans for Local Human Development to
better align these local public policies with community needs, sustainable development goals, risk management
priorities, and gender perspectives. This update is a significant step toward ensuring that local development
strategies are both inclusive and responsive to the evolving needs of the population. A comprehensive training
program for over 35 public officials and community leaders was implemented, covering areas like risk management,
gender equality, and Agenda 2030. These sessions have notably enhanced the capacity of local stakeholders to
address the complex challenges of human development in their regions.

Collaboration between municipal authorities in Upala and Los Chiles, along with technical staff from key public
institutions, has been pivotal in the design of community-based projects. These initiatives focus on fostering
peaceful coexistence and addressing pressing social issues. The Human Mobility Roundtables in Los Chiles and Upala
have proven to be a key platform for enhancing inter-institutional coordination and local governance to drive
crucial projects that promote social cohesion and community development.

The project’'s impact extends beyond local boundaries through the organization of inter-institutional fairs and
itinerant peace workshops. These events, which engage public institutions, international organizations, and
migration-focused groups, promote the decentralization of services to underserved border communities in the
north of the country. By facilitating greater coordination and collaboration among diverse actors, these initiatives
have fostered a more inclusive and cohesive approach to addressing human mobility and migration-related
challenges.In collaboration with leading public universities discussions have been held to explore opportunities for
supporting action plans for host communities and enhancing the technical capacities of local governance
committees. One significant outcome has been the initiation of joint work with the Technological Institute to design
and implement a Human Security Risk Monitoring and Detection System for Los Chiles and Upala. Further
coordination has been initiated with the Ministry of Public Security and the National Police School to implement the
IO0M Community Police methodology, a critical step in ensuring social cohesion and safety within these
communities.

https://ee.kobotoolbox.org/x/Wrf4dBmO
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PARTE I: AVANCE GENERAL DEL PROYECTO

I —
NOTAS PARA COMPLETAR EL REPORTE:

* Evite el uso de acrénimos o "jerga de la ONU", use lenguaje general o comun.

* Elabore su reporte con base en lo que se ha logrado en el periodo, no sobre lo que el proyecto
busca lograr.

* Por favor sea tan concreto/a como le sea posible. Evite el uso de un lenguaje teé6rico, ambiguo o
demasiado conceptual.

* Asegurese de que tanto el analisis como los avances que se encuentra reportando sean
sensibles al géneroy a la edad.

* Enlatabla de resultados, por favor sea muy conciso/a, solamente podra usar 3000 caracteres
para sus respuestas.

Por favor evalUe el estado de implementacion de las siguientes actividades preparatorias

Contratacién de socios implementadores
O No ha comenzado @ Inicié Q Parcialmente completado

O Completado O No aplica

Contratacién de colaboradores/personal
O No ha comenzado O Inicié Q Parcialmente completado

@ Completado O No aplica

Recoleccién de lineas de base

O No ha comenzado O Inicié @ Parcialmente completado
O Completado O No aplica
*
Identificacién de beneficiarios
O No ha comenzado O Inicié Q Parcialmente completado
@ Completado O No aplica

https://ee.kobotoolbox.org/x/Wrf4dBmO
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Proporcione cualquier informacién descriptiva adicional relacionada con el estado del proyecto,

incluso si se han completado las actividades preliminares/preparatorias (es decir, contratacion de

socios, contratacion de personal, etc.)

Por favor, limite sus respuestas a 3000 characters

Two key committees have been established—the Technical Committee and the Steering Committee—which have
been holding regular meetings in line with the project’s established timelines. At this time the Technical Committee
has been completed, including the project coordinator, communications specialist, policy development staff,
cartographic mapping services for service routes, and community specialists (Associate Field Officer and Senior Field
Assistant). This fully staffed team ensures that project activities are managed in a centralized and coordinated
manner, driving steady progress toward each goal.

In addition, a comprehensive quantitative and qualitative study was conducted to analyze the contributions,
opportunities, and challenges faced by various populations in human mobility in the regions of Upala and Los Chiles.
The study involved interviews and focus groups across five communities, yielding valuable insights. Furthermore,
the formalization of the “Territorial Roundtable for Migration and Human Mobility” has been a critical step forward.
This platform unites public institutions, international organizations, local governments, and key stakeholders,
fostering collaborative efforts on migration-related issues in the region.

The support of CENDEROS has proven instrumental in identifying at least two inter-institutional proposal aimed at
enhancing the quality, relevance, and timeliness of services offered by the Human Mobility Roundtables in Los
Chiles and Upala, directly improving support for affected populations.

Lastly, efforts to secure funding have progressed significantly, with four grants currently in the final stages of
signing: a) A partnership with TEC to develop a human security risk monitoring and detection system. b)
Collaboration with World Vision to facilitate alternative care programs, promoting equitable participation for
women. C)A partnership with Fundacién Mujer to advance community plans for gender equity and prevention. D) A
collaboration with FLACSO to develop Cantonal Human Development Plans, supporting long-term, sustainable local
development. These achievements represent a strong foundation for continued progress, ensuring that the project’s
objectives are met in a timely and impactful manner.

Describa el progreso general en cada Resultado (Outcome) realizado durante el periodo reportado
(para los reportes de junio: enero-junio; para los reportes de noviembre: enero-noviembre; para los
reportes finales: duracion total del proyecto). Por favor, no enumere actividades individuales. Si el
proyecto estd comenzando a marcar/ha marcado una diferencia a nivel de resultados, proporcione
evidencia especifica del avance (cuantitativo y cualitativo) y explique como impacta a los contextos
politico y de consolidacion de la paz en general.

¢Esta el proyecto en camino a completar a tiempo los productos como se indica en el plan de trabajo?
@ s
O

En caso negativo, por favor proporcione una explicacién

Por favor, limite sus respuestas a 6000 caracteres

https://ee.kobotoolbox.org/x/Wrf4dBmO
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Resumen de avances

Por favor, limite sus respuestas a 6000 caracteres

The design and implementation of the information and communication strategy have been significantly accelerated
through a collective inter-agency effort that leverages best practices and knowledge to combat hate speech,
xenophobia, and discrimination, and to promote peaceful coexistence. The addition of a communication specialist
to the team has greatly contributed to coordinating efforts, creating success stories, and establishing a media
protocol. Collaborative work across agencies has also enhanced the identification of migrant, refugee, gender and
host community profiles. A mixed-method study, combining quantitative and qualitative approaches, is currently
analyzing community challenges, opportunities, and contributions, with a focus on gender, youth, and key actor
narratives.

Institutionally, capacity-building efforts have empowered Municipal Women's Offices on gender equality and
intersectionality, with a 71% improvement. Power Bl training has enhanced data management on gender violence,
improving this area by 69%. Additionally, these offices have been equipped to enhance their impact in the
communities.

In terms of community engagement, over 1,485 individuals have participated in sessions across multiple locations
aimed at fostering dialogue and building consensus. These sessions led to the design of community projects
centered on peaceful coexistence and integration. Using social maps and problem trees, key community conflicts
were identified, along with their root causes and effects. A participatory project design methodology guided
participants from identifying problems to developing practical, locally relevant solutions. Ten of the 11 communities
have prioritized improving communal spaces as hubs for dialogue and conflict resolution. All communities will
receive sports and artistic equipment to promote cultural exchange, social cohesion, and community engagement.
Additionally, organizational strengthening plans and collective governance mechanisms are being developed to
ensure sustainability, in close coordination with local institutions strengthened through the project.

Training in active listening and conflict transformation has been a key component of this initiative. In four of the 11
communities, 82% of participants demonstrated significant improvement in these skills following training. These
acquired skills were assessed through a pretest and post-test, which demonstrated the learning gained after the
training. In the coming months, we will continue working with the following communities.

The joint program has made significant progress, particularly in governance and local capacity building. One of the
first notable achievements is the establishment of the Territorial Roundtable for Migration and Human Mobility in
the cantons of La Cruz, Upala, Guatuso, and Los Chiles. This forum now serves as a key platform uniting public
institutions, international organizations, local governments, and actors involved in migration. The International
Organization for Migration (IOM) assumed the technical secretariat, playing a critical role in facilitating
collaboration with local authorities.

Additionally, commitment agreements were signed with local authorities to update the Cantonal Plans for Local
Human Development, aligning them with regional needs, the Sustainable Development Goals (SDGs), gender
perspectives, and intersectional analysis. These agreements ensure the active participation of local governments in
the planning and implementation of development initiatives, significantly enhancing governance and planning
processes in the target communities.

A feedback workshop was conducted in coordination with the Municipality of Upala, engaging more than 75
community leaders to provide input on the creation of a Human Development Policy, tailored to the unique needs of
each community. This participatory approach is a key step in fostering inclusive, community-driven policy
development.

In terms of capacity building, the program successfully delivered a comprehensive training cycle covering crucial
topics such as risk management, indicators for local development, the 2030 Agenda, the SDGs, and Gender Equality
and Intersectional Analysis. Additionally, a Power Bl workshop was held for public officials in Upala, empowering
them with data analysis skills to enhance informed decision-making at the local level.

https://ee.kobotoolbox.org/x/Wrf4dBmO
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A major milestone was the development of the Municipal Human Mobility Policy for Los Chiles. This policy
development process was presented to the Los Chiles Mobility Roundtable, ensuring its participatory and multi-
sectoral approach. The project aims to improve the quality of institutional services for asylum seekers, refugees,
migrants, and host populations, while fostering community integration and peaceful coexistence. The proposal for
this initiative has received funding from the PBF, focusing on strengthening social cohesion and promoting
democratic governance.

Further, the Human Mobility Roundtables in Los Chiles and Upala have designed projects to promote community
integration and peace. These projects include the organization of inter-institutional fairs and itinerant workshops
on peacebuilding, as well as the provision of necessary equipment to support coordinated action among public
institutions, international organizations, and local actors working with migration.

The Human Security Risk Monitoring and Detection System has also made substantial progress, through a process of
designing the initial conceptual, methodological, and technological proposal, in collaboration with the Instituto
Tecnolégico de Costa Rica, which will also participate in its implementation In-depth interviews with key
stakeholders have helped identify local needs and technical requirements for the Early Warning System. The
resulting data will ensure that the system is made more effective and tailored to respond to the capacities, needs,
and opportunities of the cantons and local governments.

Finally, in terms of community security, the program has fostered coordination with the Ministry of Public Security
(MSP) and the National Police Academy, introducing the IOM Community Police methodology and developing a
course on rights and protection needs.

https://ee.kobotoolbox.org/x/Wrf4dBmO
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Indigue un analisis adicional que dé cuenta de como este resultado ha asegurado una respuesta a

temas de equidad de género y el empoderamiento de las mujeres y/o la inclusion de las juventudes

Por favor, limite sus respuestas a 3000 caracteres

By September 30, a total of 1,669 participants engaged in project activities, with women comprising 63.3% of the
total attendees. This achievement reinforces the GEN2 indicator, demonstrating a strong commitment to gender
equality within the communities served.

Through the efforts of the project coordination team and gender specialist, a session was conducted to clarify the
meaning and significance of the GEN2 indicator within the project framework. This session emphasized the
importance of incorporating gender considerations into all project deliverables, including communication efforts on
social media platforms, to ensure gender-responsive messaging.

Strengthening local government capacities has been a key strategy to decentralize women's services across the
cross-border canton. As a result, affirmative action is being taken to implement gender equality public policies,
including the establishment of the Municipal Women'’s Office in Los Chiles—a first for the region. This milestone
represents a critical step in institutionalizing gender equality efforts at the local level.

Additionally, the diagnostic assessment conducted to identify the specific needs of the Municipal Women's Offices
(OFIMs) led to targeted investments in equipment and resources. Local governments formally requested the
necessary tools, committing to their use and maintenance. These enhancements will create better conditions for
the execution of community activities with women, improve access to information, and ensure health services are
tailored to their specific needs.

Gender Equality and Women’s Empowerment are core priorities within the commitment agreements made to
update the Cantonal Plans for Local Human Development. These plans now integrate a robust gender perspective
and intersectional analysis, ensuring that women’s needs and contributions are central to local development
strategies.

Capacity-building efforts, such as training programs focused on gender equality and the Sustainable Development
Goals (SDGs), further empower local officials. This enables them to create and implement policies that are not only
inclusive but also responsive to the diverse needs of their communities.

Additionally, youth inclusion is a key focus, facilitated through interagency activities and educational programs that
actively engage both migrant and national children. By promoting shared values of peace, coexistence, and
integration, these programs strengthen community ties and create pathways for youth to contribute to local
development. The active involvement of young people is a crucial driver of social cohesion and long-term resilience
in the target communities.

The high participation of women 55.35% of the total 663 participants for the second output, underscores the
significant role women play in shaping the outcomes of these initiatives. This level of representation is a clear
indicator that women and girls are not only involved but are pivotal in decision-making processes. Ensuring their
voices are heard and valued is crucial for fostering diverse perspectives and ensuring that local development
benefits all members of society

¢El proyecto tiene mas de 1 afio de implementacion?
O s
@

SOLO PARA PROYECTOS DE 1+ ANO DE IMPLEMENTACION:

https://ee.kobotoolbox.org/x/Wrf4dBmO
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¢El proyecto esta demostrando resultados de consolidacién de la paz a nivel de resultados
(outcomes)?

Los resultados de la consolidacion de la paz a nivel de resultados (outcomes) implican resultados logrados a nivel social o estructural,
incluidos cambios de actitudes, comportamientos o instituciones.

Si

No

En caso afirmativo, proporcione ejemplos concretos de dichos resultados de consolidacion de la paz

Por favor, limite sus respuestas a 6000 caracteres

En caso afirmativo, proporcione fuentes o referencias (incluyendo enlaces) como evidencia de los
resultados de la consolidacién de la paz, o envielas como archivos adjuntos adicionales.

La evidencia puede ser cuantitativa o cualitativa, pero debe demostrar el progreso en comparacion con los indicadores de resultados en
el marco de resultados del proyecto.

Las fuentes pueden incluir encuestas del proyecto (como encuestas de&oercepcién), informes de seguimiento, documentos
gubernamentales u otros productos de conocimiento que hayan sido desarrollados por el proyecto.

File attachment

Haga clic aqui para subir el archivo. (<10MB)

PART II: REPORTE DE AVANCE POR RESULTADOS

¢Cuantos resultados (outcomes) tiene el proyecto?

1 3 4 5 Mas de 5

Ingrese los resultados del proyecto tal y como estan en el marco de resultados del proyecto en el
documento de evaluacién

Resultado 1:

Hate speech, xenophobia, discrimination and misogynistic behavior reduces for greater peaceful co-existence in
target communities.

Resultado 2:

Peaceful community co-existence increases in target communities through better democratic governance.

Resultado 3:

https://ee.kobotoolbox.org/x/Wrf4dBmO
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Resultado 4:

Resultado 5:

Resultado 6:

Resultado 7:

Resultado 8:

Resultados adicionales

Si el proyecto tiene mas de 8 resultados, por favor enumerar el resto de resultados aqui.

EVALUACION DE DESEMPENO SOBRE LA BASE DE INDICADORES

e
Usando el Marco de Resultados del proyecto, tal como fue aprobado en el documento de proyecto
vigente, proporcione una actualizacion sobre el logro de los indicadores de resultados en la tabla a
continuacién

¢ Sjelresultado tiene més de 3 indicadores, selecciones los 3 mas relevantes, con miras a resaltar
los avances mas relevantes

* Sielresultado tiene mas de cinco productos, seleccione cinco de los productos mas relevantes
por resultado y proporcione una actualizacién sobre el progreso realizado con respecto a los
tres indicadores de productos mas relevantes.

* Enlos casos en donde no se haya podido recolectar datos sobre los indicadores, por favor
indiquelo y agregue una breve explicacién. Por favor agregue datos desagregados por sexo y
edad. (500 caracteres maximo por entrada)
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» Resultado 1: Hate speech, xenophobia, discrimination and misogynistic behavior reduces for

PBF November 2024 Project Progress Report

greater peaceful co-existence in target communities.

Producto 1

Indicadores

Linea de
base

Meta al
finalizar el
proyecto

Progreso a
la fecha

Razones de
cambio/retr
asos (si es
el caso)

https://ee.kobotoolbox.org/x/Wrf4dBmO
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1.1

1.a Number of
government-led
sustainable
mechanisms of
collective
governance in
host
communities,after
project closure,
that include
women equal
participation and
youth
participation.

https://ee.kobotoolbox.org/x/Wrf4dBmO

1

4

By the end of the
project, 11
sustainable
collective
governance
mechanisms will
be established.
These
mechanisms are
being developed
in collaboration
with the Mobility
Roundtables in
Upala and the
communities
where
community
projects are
being
implemented.
With the
progress
reported in
governance,
more than half of
the mechanisms
being developed
in collaboration
with local
governments and
organizations
within
institutional
networks are
well advanced.
The project has
fostered strong
collaboration
with the mayors
of Guatuso, La
Cruz, Los Chiles,
and Upala to
establish the
Territorial
Roundtable on
Human Mobility.
This committee,
which includes
all four local
governments, is
a vital
mechanism for
coordinating
efforts on human
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mobility and
forced
displacement,
ensuring a
unified and
strategic
response to
these issues at
the territorial
level.

1.2

1.b Percentage of
public opinion
that is positive
about migration
and migrants
and migrants’
contributions to
local/national
development
(disaggregated
by region,
country)

0 75%

N/A

The campaign
will be launched
in April. 2025,
therefore this
indicator will be
met next year.

1.3

3 4 5

¢Cuantos productos (outputs) tiene el resultado 1?

Mas de 5

Por favor liste hasta cinco indicadores de producto relevantes para el resultado 1

Producto 1.1

An information, awareness-raising and training strategy on the prevention and countering of hate
speech,xenophobia and discrimination, and misogyny is implemented in the Northern Zone.

Producto 1.2

Public institutions' technical capacities to promote gender equality and uphold the rights of women (in their
diversity) in target communities is strengthened.

Producto 1.3

Spaces for dialogue and consensus building are created in target communities.

Producto 1.4

https://ee.kobotoolbox.org/x/Wrf4dBmO
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Producto 1.5

Otros productos

Si el resultado 1 tiene mds de 5 productos, por favor enumerar el resto de productos aqui

https://ee.kobotoolbox.org/x/Wrf4dBmO 25177
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para los 3 indicadores mas relevantes

Para cada producto y haciendo uso del Marco de Resultados, por favor indique el grado de avance

» Producto 1.1

Producto
1.1: An
informati
on,
awarene
SS-
raising
and
training
strategy
on the
preventi
on and
counteri
ng of
hate
speech,x
enophob
iaand
discrimin
ation,
and
misogyn
yis
impleme
nted in
the
Norther
n Zone.

Indicado
res

Describir el
indicador

Linea de
base
Ingresar la linea

base del
indicador

Meta al
finalizar

el

proyecto
Ingresar la meta

del indicador al
finalizar proyecto

Avance

para el
periodo
reportad

o]

Ingresar el valor
del indicador

para el periodo
de reporte

Progreso
ala
fecha

Ingresar el valor
acumulado del
indicador desde
que el proyecto
inicié

Razones

de
cambio/r
etrasos
(sies el
€aso)
Explicar por qué
el indicador se
encuentra off
track o ha
cambiado,

cuando sea
relevante

https://ee.kobotoolbox.org/x/Wrf4dBmO
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1.1.1 Number of 0 5000 0 0 The campaign
people is still

reached with developing, its
communication launch is
pieces expected in
produced to April 2025.
counter hate
speech,
xenophobia,
and
discrimination
against
women, with
a gender
perspective,
disaggregated

by gender and
age (to
distinguish
youth from
others)

1.1.2 Number of 0 20 0 0 The media
government protocol is
officials currently
and/or media being
professionals developed;
supported by the training
IoM will take place
demonstrating later this year
improved on November.
skills,
knowledge
and

understanding
of the need to
counter
misinformation
disinformation
and fear-
based
narratives on
migration and
migrants
(disaggregated
by type of
actor, gender
and age,
distinguishing
young age
group)

https://ee.kobotoolbox.org/x/Wrf4dBmO 27177
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1.1.3

Number of
coordinated
messaging
and/or
campaigns
geared at
countering
xenophobia
and
discrimination
of migrants
(disaggregated
by leading
actor with
UNNM
separate;
scale, type of
initiative)

1 0

N/A

The campaign
is still
developing, its
launch is
expected in
April 2025.
Some
communication
products will
be released in
the coming
months of
November
and
December,
specifically
related to the
Meeting of
Women
Creators of
Peace held in
October. In
addition, the
project has
developed a
communication
strategy.
Through the
efforts of the
technical
committee,
virtual
backgrounds,
banners, and
weekly
Twitter
updates have
been created
to showcase
the ongoing
work. These
initiatives
have helped
establish an
important
branding
presence,
enhancing the
project's
visibility
locally and
nationally.

https://ee.kobotoolbox.org/x/Wrf4dBmO
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» Producto 1.2
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Producto Indicado Linea de Meta al Avance Progreso Razones
1.2: res base finalizar para el ala de
Public Describir el Ingresar la linea | el periodo fecha cambio/r
. L indicador base del
institutio indicador proyecto reportad Ingresar el valor | etrasos
. acumulado del .
ns Ingresar la meta | O indicador desde | (si es el
. del indicador al que el proyecto
technical finalizar proyecto | Ingresar el valor | jnicis €aso)
- del indicador . .
capacitie para el periodo Explicar por qué
de reporte el indicador se
sto encuentra off
track o ha
promote cambiado,
cuando sea
gender relevante
equality
and
uphold
the
rights of
women
(in their
diversity)
in target
commun
ities is
strength
ened.
1.2.1 Number of 0 3 0 N/A Community
community plans are
agendas being

developed and
adopted for
the
prevention
and response
to all forms of
violence
against
women.

developed in
conjunction
with
Fundacién
Mujer.

https://ee.kobotoolbox.org/x/Wrf4dBmO
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1.2.2 Percentage 17% 75% 72,5% 72,5% The acquired
improvement capacities will
of Municipal continue to be
Women's strengthened
Offices’ (OFIM) as the work
technical with the
capacities to institutions
address all progresses.
forms of With the
violence reported
against progress,
women with a thereis an
gender improvement
perspective. of 72.5%. In

addition,
there will be a
training
session on
masculinities
in the
territory in
October.

1.2.3 Percentage 3% 75% 69% 69% The acquired
improvement capacities will
of institutions’ continue to be
technical strengthened
capacities to as the work
register and with the
analyze data institutions
on gender- progresses.
based With the
violence. reported

progress,
thereis an
improvement
of 69%

https://ee.kobotoolbox.org/x/Wrf4dBmO
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» Producto 1.3
|

Producto
1.3:
Spaces
for
dialogue
and
consens
us
building
are
created
in target
commun
ities.

Indicado
res

Describir el
indicador

Linea de
base
Ingresar la linea

base del
indicador

PBF November 2024 Project Progress Report

Meta al
finalizar

el

proyecto
Ingresar la meta

del indicador al
finalizar proyecto

Avance

para el
periodo
reportad

o]

Ingresar el valor
del indicador

para el periodo
de reporte

Progreso
ala
fecha

Ingresar el valor
acumulado del
indicador desde
que el proyecto
inicio

Razones
de
cambio/r
etrasos
(siesel
€aso)
Explicar por qué
el indicador se
encuentra off
track o ha
cambiado,

cuando sea
relevante

1.3.1

Number of
agreements
adopted
through
community
dialogue and
consensus-
building
processes.

Dialogue
agreements
have been
established
with the
communities
that will
implement
the
community
projects.
Through
conflict
management
training,
commitments
have been
made to
create safe
spaces for
dialogue.

https://ee.kobotoolbox.org/x/Wrf4dBmO
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1.3.2

Number of
community
projects
designed and
implemented
with technical
and financial
support.

1

0

0

Ten of 11
community
projects are
designed and
are currently
in the
purchasing
process.
Project
formats have
already been
designed for
the 10
communities.
The projects
were
developed in
collaboration
with the
communities,
and their
design
progress is
being
reported.
However,
implementation
will begin in
2025

https://ee.kobotoolbox.org/x/Wrf4dBmO
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1.3.3

Percentage of
community
members
trained in
conflict
prevention
and
management
demonstrating
a high level of
improvement
in their
knowledge
and
confidence in
applying
course
materials,
disaggregated
by gender and
age
(distinguishing
young age
group)

85%

82%

82%

The acquired
capacities will
continue to be
strengthened
as the work
with the
communities
progresses.
With the
reported
progress,
there is an
improvement
of 82%

» Producto 1.4

Producto Indicado Linea de Meta al Avance Progreso Razones
1.4: res base finalizar para el ala de
Describir el Ingresar la linea | el periodo fecha cambio/r
indicador base del
indicador proyecto reportad Ingresar el valor | etrasos
acumulado del .
Ingresar la meta | O indicador desde | (si es el
del indicador al que el proyecto
finalizar proyecto | Ingresar el valor | jnicié caso)
del indicador ) )
para el periodo Explicar por qué
de reporte el indicador se
encuentra off
track o ha
cambiado,
cuando sea
relevante
1.4.1
1.4.2
1.4.3

https://ee.kobotoolbox.org/x/Wrf4dBmO

33/77



14/11/24, 20:04 PBF November 2024 Project Progress Report

» Producto 1.5

Producto Indicado Linea de Meta al Avance Progreso Razones
1.5: res base finalizar para el ala de
Describir el Ingresar la linea | el periodo fecha cambio/r
indicador base del
indicador proyecto reportad Ingresar el valor | etrasos
acumulado del .
Ingresarlameta |0 indicador desde | (si es el
del indicador al que el proyecto
finalizar proyecto | Ingresar el valor | jnicié caso)
del indicador ) )
para el periodo Explicar por qué
de reporte el indicador se
encuentra off
track o ha
cambiado,
cuando sea
relevante
1.5.1
1:5:2
1.5.3

https://ee.kobotoolbox.org/x/Wrf4dBmO
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» Resultado 2: Peaceful community co-existence increases in target communities through better
democratic governance.

processes for
transition,
recovery and/or
development
promoting social
cohesion and
prosperity that
included
participation of
migrants,
displaced
persons and
their
communities
(disaggregated
by type of
process, region)

Producto 2 Indicadores Linea de Meta al Progreso a Razones de
base finalizar el la fecha cambio/retr
proyecto asos (sies
el caso)
2.1 Number of policy | 0 2 0 Commitment

agreements were
signed with local
authorities to
update the
Cantonal Plans
for Local Human
Development
(PCDHL) of the
cantons of Upala,
Los Chiles,
Guatuso and la
Cruz. These Plans
will be in place
by May 2025.
Currently, in
coordination
with local
governments,
work is being
done to ensure
its alignment
with cantonal
needs,
sustainable
development
objectives, risk
management
and the gender
perspective and
intersectional
analysis.

https://ee.kobotoolbox.org/x/Wrf4dBmO
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2.2 Number of early 2 0 The Early
warning systems Warning and Risk
for human Detection System
security adopted in matters of
by target Human security
communities, is under
that include development.
gender Currently, all the
perspective and indicators have
youth approach been raised with

the communities
and institutions.
In addition, they
are finalizing
negotiations
with TEC to begin
work on the
system's
infrastructure.

23 Number of 7 N/A Five structures of
community plans are
harmonious designed for the
coexistence and prevention and
violence response to
prevention plans gender-based
designed and violence against
under women that will
implementation, impact 10
that include communities.
gender
perspective and
youth approach

¢Cuantos productos (outputs) tiene el resultado 2?

1 2 4 5 Mas de 5

Por favor liste hasta cinco indicadores de producto relevantes para el resultado 2

Producto 2.1

Target communities have the tools and skills to strengthen local democratic governance.

Producto 2.2

An early warning system for human security risks is established in target communities.

https://ee.kobotoolbox.org/x/Wrf4dBmO 36/77
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Producto 2.3

Local coexistence and violence prevention plans are developed/strengthened and implemented in coordination with
law enforcement, community members and violence prevention institutions.

Producto 2.4

Producto 2.5

Otros productos

Si el resultado 2 tiene mds de 5 productos, por favor enumerar el resto de productos aqui

https://ee.kobotoolbox.org/x/Wrf4dBmO 37177
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Para cada producto y haciendo uso del Marco de Resultados, por favor indique el grado de avance

para los 3 indicadores mas relevantes

» Producto 2.1

-

Producto Indicado Linea de Meta al Avance Progreso Razones

2.1: res base finalizar para el ala de

Target Describir el Ingresar la linea | el periodo fecha cambio/r
indicador base del

commun indicador proyecto reportad Ingresar el valor | etrasos

- acumulado del .

ities Ingresar la meta | O indicador desde | (Si es el

del indicador al que el proyecto
have the finalizar proyecto | Ingresar el valor | jnjcié caso)
del indicador ) )
tools para el periodo Explicar por qué
. de reporte el indicador se
and skills encuentra off
track o ha

to cambiado,

cuando sea

Strength relevante

en local

democra

tic

governa

nce.

2.1.1 Number of 0 2 1 1 Los Chiles
interinstitutional Human
proposals Mobility
implemented Worktable
to improve designed the
the quality, interagency
relevance, and peaceful
timeliness of coexistence
services communication
(disaggregated strategy
by canton). “Somos

Humanos,
Sembremos
Paz".
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and/or tools
to protect the
rights of
vulnerable
migrants
using a
survivor-
centered,
gender-
sensitive,
human rights-
based
approach
(disaggregated
by type of
actor, gender
and age,
distinguishing
young age
group)

2.1.2 Percentage of 75% 0 N/A The training
improvement course is still
in the in
technical development.
capacities of
public officials
on rights,
risks, and
ways of
addressing the
challenges of
human
development
in host
communities,
with an
intersectional
gender
perspective.

2.1.3 Number of 60 0 N/A The
government strengthening
officials of capacities
and/or civil will take
society effect after
stakeholder having
who have initiated the
capacities, proximity
resources methodology

for
community
security in
coordination
with the
Ministry of
Security.

https://ee.kobotoolbox.org/x/Wrf4dBmO
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supported in the
development
and/or
identification of
tools, systems
and strategies to
identify and/or
address drivers
of conflict
(disaggregated

by type,

actor, level of
government)

tool/system/stratejgy,

Producto Indicado Linea de Meta al Avance Progreso Razones
2.2: An res base finalizar para el ala de
early Describir el Ingresar la linea | el periodo fecha cambio/r
. indicador base del
warning indicador proyecto reportad Ingresar el valor | etrasos
acumulado del .
system Ingresar la meta | O indicador desde | (si es el
del indicador al que el proyecto
for finalizar proyecto | Ingresar el valor | jnicié caso)
del indicador ) i
human para el periodo Explicar por qué
. de reporte el indicador se
security encuentra off
. . track o ha
risks is cambiado,

. cuando sea
estathh relevante
edin
target
commun
ities.

2.2.1 Number of 15 9 During the
government month of
officials November, a

meeting is held
with the
different
government
counterparts to
validate the tools
and system to
address the
drivers of conflict
in the
communities of
Los Chiles and
Upala.

https://ee.kobotoolbox.or

g/x/Wrf4dBmO
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operators for
the
prevention
and response
to risks to
human
security
(disaggregated
by gender, age
distinguishing
young age
group - and
nationality of
participants).

2.2.2 Number of 30 21 21 The rest of the
community indicators will
risk indicators be collected
developed in a during the
participatory month of
manner with October
host where the
communities, execution of
that consider 04 focus
gender groups with
perspective members of
and youth the
approach communities

is planned.

223 Level of 5 0 N/A After the
improvement development
in the of the system
capacities of and protocols,
municipal officials will
public be trained for
officials, the
security prevention
forces, and and response
justice to detect risks

in matters of
human
security.

https://ee.kobotoolbox.org/x/Wrf4dBmO
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Producto Indicado Linea de Meta al Avance Progreso Razones

2.3 res base finalizar para el ala de

Local Describir el Ingresar la linea | el periodo fecha cambio/r

. indicador base del
coexiste indicador proyecto reportad Ingresar el valor | etrasos
acumulado del .
nce and Ingresarlameta |0 indicador desde | (si es el
) del indicador al que el proyecto
violence finalizar proyecto | Ingresar el valor | jnicié caso)
. del indicador . .
preventi para el periodo Explicar por qué
de reporte el indicador se
on plans encuentra off
track o ha
are cambiado,
cuando sea
develope relevante
d/strengt

hened

and

impleme

nted in

coordina

tion with

law

enforce

ment,

commun

ity

member

s and

violence

preventi

on

institutio

ns.

2.3.1 Number of 0 2 0 N/A Community
community violence
platforms or prevention
networks to plans:
address according to
violence risk the National
factors Security
created and Strategy, at
functional) least 6 by 2024

will be carried
out later.

https://ee.kobotoolbox.org/x/Wrf4dBmO
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perception of
law
enforcement
Index
(disaggregated
by gender,
migration
status, and
age,
distinguishing
young age
group).

232 Number of 50 460 460 It is possible
local that the goal
participants will be
targeted by increased
cultural, once we have
sport, or more
socialization activities.
activities /
events
(disaggregated
by gender,
migration
status, and
age,
distinguishing
young age
group)

233 Positive 70% 0 N/A The Positive

Perceptions of
Law
Enforcement
Index
(disaggregated
by gender,
immigration
status and
age,
distinguishing
the young age
group), will be
provided later,
when the
Policy is ready.

https://ee.kobotoolbox.org/x/Wrf4dBmO
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Producto Indicado Linea de Meta al Avance Progreso Razones
2.4: res base finalizar para el ala de
Describir el Ingresar la linea | el periodo fecha cambio/r
indicador base del
indicador proyecto reportad Ingresar el valor | etrasos
acumulado del .
Ingresarlameta |0 indicador desde | (si es el
del indicador al que el proyecto
finalizar proyecto | Ingresar el valor | jnicié caso)
del indicador ) )
para el periodo Explicar por qué
de reporte el indicador se
encuentra off
track o ha
cambiado,
cuando sea
relevante
2.4.1
2.4.2
243

https://ee.kobotoolbox.org/x/Wrf4dBmO
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Producto Indicado Linea de Meta al Avance Progreso Razones
2.5 res base finalizar para el ala de
Describir el Ingresar la linea | el periodo fecha cambio/r
indicador base del
indicador proyecto reportad Ingresar el valor | etrasos
acumulado del .
Ingresarlameta |0 indicador desde | (si es el
del indicador al que el proyecto
finalizar proyecto | Ingresar el valor | jnicié caso)
del indicador ) )
para el periodo Explicar por qué
de reporte el indicador se
encuentra off
track o ha
cambiado,
cuando sea
relevante
2.5.1
2.5.2
253

» Resultado 3:

Producto 3 Indicadores Linea de Meta al Progreso a Razones de
base finalizar el la fecha cambio/retr
proyecto asos (si es
el caso)
3.1
3.2
3.3

https://ee.kobotoolbox.org/x/Wrf4dBmO
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¢Cuantos productos (outputs) tiene el resultado 3?

1 2 3 4 5 Mas de 5

Por favor liste hasta cinco indicadores de producto relevantes para el resultado 3

Producto 3.1

Producto 3.2

Producto 3.3

Producto 3.4

Producto 3.5

Otros productos

Si el resultado 3 tiene mds de 5 productos, por favor enumerar el resto de productos aqui

https://ee.kobotoolbox.org/x/Wrf4dBmO 46/77
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Para cada producto y haciendo uso del Marco de Resultados, por favor indique el grado de avance
para los 3 indicadores mas relevantes

» Producto 3.1

Producto Indicado Linea de Meta al Avance Progreso Razones
3.1¢ res base finalizar para el ala de
Describir el Ingresar la linea | el periodo fecha cambio/r
indicador base del
indicador proyecto reportad Ingresar el valor | etrasos
acumulado del .
Ingresar la meta | 0 indicador desde | (si es el
del indicador al que el proyecto
finalizar proyecto | Ingresar el valor | inicié caso)
del indicador ) )
para el periodo Explicar por qué
de reporte el indicador se
encuentra off
track o ha
cambiado,
cuando sea
relevante
3.1.1
3.1.2
3:1.3

https://ee.kobotoolbox.org/x/Wrf4dBmO
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Producto Indicado Linea de Meta al Avance Progreso Razones
3.2 res base finalizar para el ala de
Describir el Ingresar la linea | el periodo fecha cambio/r
indicador base del
indicador proyecto reportad Ingresar el valor | etrasos
acumulado del .
Ingresarlameta |0 indicador desde | (si es el
del indicador al que el proyecto
finalizar proyecto | Ingresar el valor | jnicié caso)
del indicador ) )
para el periodo Explicar por qué
de reporte el indicador se
encuentra off
track o ha
cambiado,
cuando sea
relevante
3.2.1
3.2.2
3.2.3

https://ee.kobotoolbox.org/x/Wrf4dBmO
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Producto Indicado Linea de Meta al Avance Progreso Razones
3.3: res base finalizar para el ala de
Describir el Ingresar la linea | el periodo fecha cambio/r
indicador base del
indicador proyecto reportad Ingresar el valor | etrasos
acumulado del .
Ingresarlameta |0 indicador desde | (si es el
del indicador al que el proyecto
finalizar proyecto | Ingresar el valor | jnicié caso)
del indicador ) )
para el periodo Explicar por qué
de reporte el indicador se
encuentra off
track o ha
cambiado,
cuando sea
relevante
3.3.1
3.3.2
3.33

https://ee.kobotoolbox.org/x/Wrf4dBmO
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Producto Indicado Linea de Meta al Avance Progreso Razones
3.4 res base finalizar para el ala de
Describir el Ingresar la linea | el periodo fecha cambio/r
indicador base del
indicador proyecto reportad Ingresar el valor | etrasos
acumulado del .
Ingresarlameta |0 indicador desde | (si es el
del indicador al que el proyecto
finalizar proyecto | Ingresar el valor | jnicié caso)
del indicador ) )
para el periodo Explicar por qué
de reporte el indicador se
encuentra off
track o ha
cambiado,
cuando sea
relevante
3.4.1
3.4.2
3.43

https://ee.kobotoolbox.org/x/Wrf4dBmO
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Producto Indicado Linea de Meta al Avance Progreso Razones
3.5: res base finalizar para el ala de
Describir el Ingresar la linea | el periodo fecha cambio/r
indicador base del
indicador proyecto reportad Ingresar el valor | etrasos
acumulado del .
Ingresarlameta |0 indicador desde | (si es el
del indicador al que el proyecto
finalizar proyecto | Ingresar el valor | jnicié caso)
del indicador ) )
para el periodo Explicar por qué
de reporte el indicador se
encuentra off
track o ha
cambiado,
cuando sea
relevante
3.5.1
3:5:2
3.53

» Resultado 4:

Producto 4 Indicadores Linea de Meta al Progreso a Razones de
base finalizar el la fecha cambio/retr
proyecto asos (si es
el caso)
4.1
4.2
4.3

https://ee.kobotoolbox.org/x/Wrf4dBmO
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¢Cuantos productos (outputs) tiene el resultado 4?

1 2 3 4 5 Mas de 5

Por favor liste hasta cinco indicadores de producto relevantes para el resultado 4

Producto 4.1

Producto 4.2

Producto 4.3

Producto 4.4

Producto 4.5

Otros productos

Si el resultado 4 tiene mds de 5 productos, por favor enumerar el resto de productos aqui

https://ee.kobotoolbox.org/x/Wrf4dBmO 52177
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Para cada producto y haciendo uso del Marco de Resultados, por favor indique el grado de avance
para los 3 indicadores mas relevantes

» Producto 4.1

Producto Indicado Linea de Meta al Avance Progreso Razones
4.1: res base finalizar para el ala de
Describir el Ingresar la linea | el periodo fecha cambio/r
indicador base del
indicador proyecto reportad Ingresar el valor | etrasos
acumulado del .
Ingresar la meta | 0 indicador desde | (si es el
del indicador al que el proyecto
finalizar proyecto | Ingresar el valor | inicié caso)
del indicador ) )
para el periodo Explicar por qué
de reporte el indicador se
encuentra off
track o ha
cambiado,
cuando sea
relevante
4.1.1
4.1.2
4.1.3

https://ee.kobotoolbox.org/x/Wrf4dBmO
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Producto Indicado Linea de Meta al Avance Progreso Razones
4.2: res base finalizar para el ala de
Describir el Ingresar la linea | el periodo fecha cambio/r
indicador base del
indicador proyecto reportad Ingresar el valor | etrasos
acumulado del .
Ingresarlameta |0 indicador desde | (si es el
del indicador al que el proyecto
finalizar proyecto | Ingresar el valor | jnicié caso)
del indicador ) )
para el periodo Explicar por qué
de reporte el indicador se
encuentra off
track o ha
cambiado,
cuando sea
relevante
4.2.1
4.2.2
4.2.3

https://ee.kobotoolbox.org/x/Wrf4dBmO
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Producto Indicado Linea de Meta al Avance Progreso Razones
4.3: res base finalizar para el ala de
Describir el Ingresar la linea | el periodo fecha cambio/r
indicador base del
indicador proyecto reportad Ingresar el valor | etrasos
acumulado del .
Ingresarlameta |0 indicador desde | (si es el
del indicador al que el proyecto
finalizar proyecto | Ingresar el valor | jnicié caso)
del indicador ) )
para el periodo Explicar por qué
de reporte el indicador se
encuentra off
track o ha
cambiado,
cuando sea
relevante
4.3.1
4.3.2
43.3

https://ee.kobotoolbox.org/x/Wrf4dBmO
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Producto Indicado Linea de Meta al Avance Progreso Razones
4.4: res base finalizar para el ala de
Describir el Ingresar la linea | el periodo fecha cambio/r
indicador base del
indicador proyecto reportad Ingresar el valor | etrasos
acumulado del .
Ingresarlameta |0 indicador desde | (si es el
del indicador al que el proyecto
finalizar proyecto | Ingresar el valor | jnicié caso)
del indicador ) )
para el periodo Explicar por qué
de reporte el indicador se
encuentra off
track o ha
cambiado,
cuando sea
relevante
4.4.1
4.4.2
4.4.3

https://ee.kobotoolbox.org/x/Wrf4dBmO
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Producto Indicado Linea de Meta al Avance Progreso Razones
4.5: res base finalizar para el ala de
Describir el Ingresar la linea | el periodo fecha cambio/r
indicador base del
indicador proyecto reportad Ingresar el valor | etrasos
acumulado del .
Ingresar la meta | O indicador desde | (si es el
del indicador al que el proyecto
finalizar proyecto | Ingresar el valor | jnicié caso)
del indicador ) )
para el periodo Explicar por qué
de reporte el indicador se
encuentra off
track o ha
cambiado,
cuando sea
relevante
4.5.1
4.5.2
4.5.3
Si el proyecto tiene mas de 4 resultados, use este espacio para describir el progreso de los indicadores
para los indicadores faltantes

PARTE Ill: Temas transversales

¢Tiene el proyecto eventos planeados para implementar en los préximos seis meses?

https://ee.kobotoolbox.org/x/Wrf4dBmO
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En caso Descripcié Fecha Lugar Publico Objetivo(s)
afirmativo n del tentativa objetivo del evento
, por favor evento (900
indique caracteres)
cuantos
eventos se
van a
realizar, y
para cada
uno,
agregue la
fecha
tentativa
de
implement
aciony
una breve
descripcio
n que
incluya los
objetivos
clave,
publico
objetivo,
lugar (de
ser
conocido),
entre
otros

https://ee.kobotoolbox.org/x/Wrf4dBmO 58/77
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Cantonal Council
of the
Interinstitutional
Council of Los
Chiles (CCCI) for
the presentation
of the process of
constructing the
Migration Policy
of Los Chiles by
IoM

Cantonal Council
of the
Interinstitutional
Council of Los
Chiles (CCCI)

Evento 1 Focus Groups 10/02/2024 Public Library of | Cantonal Collection of
with 10/03/2024 Upala Emergency indicators for the
Communities in Community Hall | Committees of Monitoring and
Los Chiles and of the San José the communities: | Risk Detection
Upala. de Upala Los Chiles center, | System in terms

Development El Parque, El of human
Association State | Combate, El security.
Distance Amparo, La
Learning Virgen, Santa Fé.
University, Los In Upala: Yolillal,
Chiles. Facilities Nazareth, San
of the National José, San Jorge,
Directorate of Upala Centro,
Community Bijagua, Canalete
Development and Aguas
Claras, with the
participation of
UNED, Civil
Society
Organizations.
Evento 2 Meeting of the 10/03/2024 Los Chiles Members of the | The objective of

this meeting is to
present, in
general terms,
the process to be
followed, the
framework for
the proposed
policy document,
to inform and
involve the
members of the
CCClIs
coordination
space for the
current process.
This aims to be
participatory and
multisectoral,
making it
essential to
foster these
spaces for the
exchange of
ideas and
proposals.

https://ee.kobotoolbox.org/x/Wrf4dBmO
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women leaders,
migrant women,
mestizo women,
businesswomen,
entrepreneurs,
organizations of
people with
disabilities,
representatives
of Integral
Development
Associations, of
Cantonal
Committees of
Los Chiles and
Upala.

Evento 3 Masculinities 10/04/2924 UNED, Upala. Public officials Provide technical
training course. from the four training to local
local project actors on
governments of traditional
Guatuso, La Cruz, | masculinity and
Upala and Los new
Chiles. masculinities so
Representatives | that they can
of gender-based | replicate this
violence knowledge with
prevention the population
networks. groups they work
with.
Evento 4 Meeting of 23- 25/10/14 Cafio Negro, Los | Bribris, Cabécar | The Women
Women Creators Chiles. and Ngabe Peacebuilders
of Peace indigenous Meeting has
women; Afro- been designed as
descendant a feminist, safe

and conducive
space for the
exchange of
experiences and
knowledge in
prevention and
treatment of
gender-based
violence among
women from the
canton of
Talamanca, in
the South
Caribbean of
Costa Rica; and
the cantons of
Upala and Los
Chiles in the
Northern
Territory of the
country, as an
opportunity to
expand and
strengthen the
quality of the
public sphere

https://ee.kobotoolbox.org/x/Wrf4dBmO

60/77



14/11/24, 20:04

PBF November 2024 Project Progress Report

Impacto Humano

Esta es una pregunta opcional. Puede dejarla sin contestar, si no es relevante

Esta seccidn es sobre el impacto humano del proyecto. Por favor indique el nimero de partes
interesadas clave del proyecto (incluyendo, pero no limitado a: organizaciones de la sociedad civil,
beneficiarios, etc.) y para cada una, por favor describa brevemente:

i. El desafio/problema el que se enfrentaron antes de la implementacién del proyecto.
ii. El impacto del proyecto en sus vidas
iii. Indique, en la medida de lo posible, un testimonio de un representante de cada grupo de interés

Impacto Humano

Grupo de interés

¢;Cual ha sido el
impacto del
proyecto en sus
vidas?

Indique, en la
medida de lo
posible, un
testimonio del
grupo de interés

https://ee.kobotoolbox.org/x/Wrf4dBmO
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1

https://ee.kobotoolbox.org/x/Wrf4dBmO

Municipal authorities:
Limited local governance
capacities and weak
institutional coordination
hinder progress. Resources
to strengthen institutional
capacities, innovate local
management, promote
peaceful coexistence, and
address risk factors for
interpersonal violence are
scarce. However,
significant opportunities
exist to enhance inter-
institutional coordination
at the local level,
particularly through the
Territorial Roundtable.

The project has made a
significant impact on the
lives of community
members by addressing
the challenges of limited
local governance capacities
and weak institutional
coordination. By fostering
innovative spaces for
collaboration, especially
through the Territorial
Roundtable, the initiative
has created opportunities
for diverse stakeholders to
come together, share
resources, and exchange
ideas and strategies. A key
benefit has been the
enhanced coordination
among local institutions.
This improved
collaboration has led to
more effective
management of local
resources, resulting in
better service delivery for
residents. Community
members have reported
increased access to
essential services, which
has contributed to a
stronger sense of stability
and security in their daily
lives. The project has also
focused on promoting
peaceful coexistence
among diverse community
groups. By identifying and
neutralizing risk factors for
interpersonal violence,
local leaders and
organizations have
implemented conflict
resolution strategies that
address underlying
tensions. As a result, a
more inclusive
environment has emerged,
where residents feel
empowered to participate
in community decision-
making, thereby
strengthening social
cohesion. Additionally, the

62/77
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initiative has prioritized
capacity-building for local
institutions. By providing
training and resources, it
has equipped local leaders
with the skills necessary to
innovate and respond
effectively to local
challenges. Finally, there
has been a noticeable
improvement in local
governance, with
institutions becoming
more responsive and
accountable to community
needs

https://ee.kobotoolbox.org/x/Wrf4dBmO
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2

Host communities: Various
factors hinder harmonious
coexistence in host
communities, including
hate speech, xenophobia,
interpersonal distrust,
inadequate public services,
limited institutional
presence, lack of
employment and
entrepreneurship
opportunities, and a
shortage of skills for
dialogue and consensus-
building. These challenges
exist within a broader
context of shared poverty
and inequality.

The project has created
spaces for community
integration, allowing
diverse groups— including
both the host community
and refugees— to come
together and get to know
one another. This exchange
has facilitated the
identification of shared
thoughts, feelings, and
vulnerabilities, promoted
greater awareness, and
helped reduce hate speech
and xenophobia. As a
result, a climate of
increased empathy and
trust has emerged.
Additionally, collaboration
with organizations and
institutions has been
established to ensure that
this process extends
beyond the community
and is also fostered at the
institutional level. This has
opened opportunities for
awareness-raising,
encouraging these entities
to embrace their role as
peacebuilders and, in turn,
promote peaceful
coexistence within the
community. Building on
the dialogue and conflict
transformation training
processes initiated during
this period, the project
aims to ensure that the
skills acquired will be put
into practice in the
implementation of
community projects. These
skills will serve not only for
the prevention and
management of emerging
social conflicts but also as
the foundation for creating
community governance
mechanisms.

https://ee.kobotoolbox.org/x/Wrf4dBmO
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3

Women: Violence against
women is a widespread
and alarming issue
throughout the country. In
border cantons, it is
compounded by additional
challenges, including weak
institutional support,
social norms that tolerate
violence, and deeply
ingrained cultural biases
rooted in patriarchy. This
poses a significant barrier
to women's development
and the full exercise of
their rights. Violence
against women limits their
ability to pursue life goals,
achieve economic,
physical, and political
autonomy, and contribute
their full potential to
collective development. It
is a pervasive problem
affecting all women,
regardless of their
migratory status.

The capacities of those in
charge of the Municipal
Women's Offices have been
strengthened. Additionally,
collaboration with
Fundacién Mujer has led to
the development of
Gender-Based Violence
Prevention Plans for the
host communities in the
cantons of Upala and Los
Chiles. In October, the
Meeting of Women Peace
Builders will be held as a
key and innovative
platform for addressing
this challenge. This
meeting will serve as a
vital space for sharing
experiences and
developing community-
based plans to prevent
gender-based violence.

https://ee.kobotoolbox.org/x/Wrf4dBmO
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4

Young people in border
cantons generally have far
fewer opportunities for
personal development—
including education,
employment, and
entrepreneurship—
compared to their peers in
the central regions of the
country. Additionally, they
face barriers to
participating in local public
policy decision-making and
exercising community
leadership. This exclusion
exacerbates their
vulnerability to various
risk factors, including
crime and interpersonal
violence.

An outreach was made to
the National Council of
Young People and the
Ministry of Culture and
Youth to connect with local
Youth Councils and
Cultural Management
Programs in the region,
which offer incentives for
young people. Additionally,
a meeting was held with
the Universidad Estatal a
Distancia, which runs two
youth promotion
initiatives. These
initiatives will involve
young people who will
participate in the Human
Mobility Roundtables
projects in Upala and Los
Chiles, and who will also
support various initiatives
within the project to
ensure a youth-centred
approach.

Por favor, limite sus respuestas a 4000 caracteres

Ademas de los grupos de interés descritos arriba, por favor use este espacio para describir cualquier
historia de impacto humano adicional que considere pertinente, en donde se identifique un impacto
directo o indirecto del proyecto

humano del proyecto
OPCIONAL

También puede cargar hasta 3 archivos (imagenes, PowerPoint, pdf, video, etc.) para ilustrar el impacto

Archivo 1
OPCIONAL

202408_DTM_NIC_EN-19_39_6.pdf

Archivo 2
OPCIONAL

Haga clic aqui para subir el archivo. (<10MB)

https://ee.kobotoolbox.org/x/Wrf4dBmO
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Archivo 3
OPCIONAL

Haga clic aqui para subir el archivo. (<10MB)

También puede cargar 3 links para ilustrar mejor el impacto humano del proyecto
OPCIONAL

Link 1
OPCIONAL
https://x.com/pnud_cr/status/1841510859593400572?s=46

Link 2
OPCIONAL
https://x.com/oimcostarica/status/18411835128647028267s=48

Link 3
OPCIONAL
https://x.com/uncostarica/status/1837502175523573792?s=48

Por favor seleccione el cambio que corresponda, en funcién a la narrativa descrita anteriormente.

Por favor, seleccione hasta 3

E] Procesos de digitalizacién mejorados

Maneras de trabajar innovadoras

Movilizando recursos adicionales

Inaugurando o mejorando procesos en marcos normativos

Fortaleciendo capacidades

Asociaciones/acuerdos con organizaciones de la sociedad civil a nivel local o de base
Ampliacién de coaliciones y galvanizacién de la voluntad politica

Fortaleciendo acuerdos/asociaciones con instituciones financieras internacionales IFls

S JERER<R< < NH

Fortalecimiento acuerdos/asociaciones entre organismos del sistema de Naciones Unidas

, . *
¢Como trabajamos?

https://ee.kobotoolbox.org/x/Wrf4dBmO
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Por favor, explique una de los opciones seleccionadas

Por favor, limite sus respuestas a 3000 caracteres

The project is creating spaces for dialogue and agreement-building among various partners, including civil
societyorganizations, academia, local governments, and national institutions, to strengthen municipal
governance.By bringing together different sectors—civil society, academia, local governments, and national
institutions—the project ensures that decision-making is more inclusive and reflective of the needs and priorities of
various groups.

Por favor, explique una de los opciones seleccionadas

Por favor, limite sus respuestas a 3000 caracteres

During this report we began with the capacity building of public officials from the four cantons, La Cruz, Guatuso,
Upala and Los Chiles. By focusing on capacity building for public officials, the report emphasizes the importance of
enhancing the skills, knowledge, and capabilities of local leaders. Well-trained officials are better equipped to
manage resources, implement policies, and address the needs of their communities effectively.

Por favor, explique una de los opciones seleccionadas

Por favor, limite sus respuestas a 3000 caracteres

Effective public administration is foundational to achieving long-term, sustainable development goals. Building the
capacity of local officials ensures that they can design and implement development programs that are well-
informed, inclusive, and aligned with the specific needs of their regions

Estamos trabajando con (aparte de los socios implementadores)

D Fortalecimiento de alianzas con IFIs

E] Fortalecimiento de alianzas dentro de las agencias de la ONU
En asociacién con organizaciones de la sociedad civil

En asociacién con instituciones académicas locales

Haciendo alianzas con entidades del nivel sub-nacional

Haciendo alianzas con entidades del nivel nacional

R < R4 B

En asociaciéon con con voluntarios/as locales

Por favor, explique

Por favor, limite sus respuestas a 3000 caracteres

Costa Rica's public universities run robust community outreach programs, many of which are located in the
northern region, focusing on promoting peaceful coexistence and community development. Several initiatives have
been identified in collaboration with Universidad Nacional, the Instituto Tecnolégico de Costa Rica, and the
Universidad Estatal a Distancia, aimed at enhancing opportunities for collaborative efforts. Additionally,
opportunities for partnerships with national institutions involved in local development have also been recognized.
Maintaining partnerships with civil society organizations is crucial for the effective management of peaceful
coexistence. These organizations play a key role in fostering trust, promoting dialogue, and addressing local needs.
Their deep connection to communities enables them to identify challenges and implement solutions tailored to
specific contexts. By collaborating with these organizations, efforts toward peacebuilding become more inclusive,
sustainable, and community-driven. Furthermore, these alliances help mobilize resources, share expertise, and
amplify the impact of initiatives aimed at strengthening social cohesion and reducing conflict.

https://ee.kobotoolbox.org/x/Wrf4dBmO
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Leaving No one Behind - sin dejar a nadie atras

Seleccione todos los tipos de beneficiarios/as focalizados/as por el proyecto PBF con base en la
narrativa anteriormente descrita.
Obligatorio

Personas desempleadas

Minorias (ej. comunidades racializadas, etnicidad, lengua, religién, etc.)
Comunidades indigenas

Personas con discapacidad

Personas afectadas por la violencia (ej. violencia basada en género)
Mujeres

Juventudes

Nifilos/Nifias

Minorias relacionadas con la orientacién sexual y/o identidad o expresién de género
Personas viviendo en o alrededor de zonas de frontera

Personas afectadas por desastres naturales

Personas afectadas por conflicto armado (victimas y/o sobrevivientes)

< NN < RER < R< R< N« NERE NN

Desplazados/as internos/as, migrantes y/o refugiados

https://ee.kobotoolbox.org/x/Wrf4dBmO
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PARTE IV: Monitoreo, Evaluacion y Cumplimiento

» Monitoreo

Por favor liste todas las actividades de monitoreo que se realizaron durante el periodo de reporte

Por favor, limite sus respuestas a 3000 caracteres

At the monitoring level, monthly follow-up meetings have been systematically conducted between key
implementing partners (IOM, UNHCR, and UNDP) to align on upcoming activities, refine work plans, and track
progress against project indicators. These meetings have facilitated collaborative planning and ensured that all
partners are aligned in achieving the project’'s objectives. Additionally, joint field visits were carried out, allowing for
direct engagement with both current and incoming municipalities. These visits were instrumental in building
strategic partnerships and identifying potential allies for future project collaboration.

Preliminary capacity assessments have also been completed at the Municipal Women's Offices (OFIM) and within
local municipalities. This critical exercise has provided valuable insights into strengthening and training needs,
helping to identify key areas for capacity building that will enhance local governance and project sustainability.
Further strengthening the monitoring and evaluation framework, the coordination team developed three key tools
to effectively measure and track project progress:

A) A comprehensive verification matrix that links all project outcomes with specific means of verification.

B) A Kobo system for real-time tracking and recording of each project goal.

C) A Power Bl dashboard, offering a dynamic and visually intuitive representation of progress across all project
indicators.

These tools are already proving to be vital in ensuring accurate tracking of project milestones and providing a
transparent, data-driven approach to reporting. As a result, the project is better equipped to make informed
decisions and demonstrate measurable impact to stakeholders

¢Los indicadores de resultado tienen lineas de base?

Seleccionar "si", solo si algunos resultados tienen indicadores con linea de base
@ s
O Mo
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En caso afirmativo, por favor ingrese una corta descripcién. En caso negativo, explique por qué noy
cuando estaran disponibles.

Por favor, limite sus respuestas a 3000 caracteres

Some of the baseline indicators for the project were established using pre-existing studies conducted by other
institutions that had already undertaken fieldwork in the target areas. These studies, including research on public
perceptions of migrants and women in the communities, as well as the initial capacity assessments of local
institutions to respond to gender-based violence, provided a solid foundation for the project’s monitoring
framework. To assess indicators related to capacity building, targeted measurement tools were developed, including
pre-test and post-test instruments. These tools specifically measure changes in knowledge on key areas such as
gender perspectives, conflict management and prevention, and evidence-based data management. This allows the
project team to track progress in these crucial areas, ensuring that capacity-building efforts are leading to tangible
improvements. In addition, personalized interviews were conducted with key stakeholders to capture risk indicators
and identify specific situations that could contribute to conflict. These interviews helped pinpoint critical risk
factors, which were then integrated into the Monitoring System to better detect potential threats to human
security. The interviews were conducted with key local actors, including the Vice Mayor of Upala, the Department of
Economic and Social Planning in both Upala and Los Chiles, OFIM Upala, and local Ministries of Health in both
regions, as well as other key community organizations such as Cenderos and the Socio-educational Management
Unit of Upala. These discussions provided invaluable insights into the community’s most pressing challenges,
directly informing the design and implementation of the monitoring and risk detection systems. By leveraging these
diverse data sources, the project has built a robust, data-driven approach to monitoring local risks, ensuring that
interventions are responsive to the real-time needs of the communities

Explique qué fuentes de evidencia se han utilizado para informar sobre los indicadores (y estan
disponibles de ser solicitados)

Por favor, limite sus respuestas a 3000 caracteres

As part of the development of verification means for tracking project results, a range of tools and instruments were
established to ensure transparent and measurable outcomes. These include attendance lists, meeting reports, and
letters of understanding with local communities, which help to formalize and make visible community agreements.
Additionally, project formats for the Human Mobility Roundtables and community projects led by UNHCR, along
with photographs documenting activities, have been incorporated as key means of verification. A significant
contribution to the project’s monitoring and evaluation framework is the Human Mobility Policy Document, which
serves as a comprehensive reference for guiding the project’s implementation and assessing progress. Moreover,
pre-test and post-test instruments were created to measure baseline knowledge and systematically track
improvements in local capacity building related to human mobility, gender perspectives, and intersectionality. To
further capture and systematize project impact, documents are being developed to compile lessons learned from
community projects and gender-focused capacity strengthening efforts. These resources are essential for ensuring
that the project not only addresses immediate needs but also builds long-term local capacity in key areas such as
gender equality and community empowerment. Each project result is underpinned by specific measurement
guidelines tailored to the unique needs and objectives of the activity. These tools, collectively, enhance the project’s
ability to demonstrate tangible impact, improve decision-making, and ensure continuous improvement in the
capacity of local communities to manage migration and gender-related challenges.

e . . . .z . *
¢Ha lanzado el proyecto iniciativas de recopilacion de datos a nivel de resultados?, p.e. encuestas de

percepcion
@ si
O No
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Por favor ingrese una corta descripcién.

Por favor, limite sus respuestas a 3000 caracteres

For the communication campaign, a comprehensive methodology and set of instruments are being developed to
capture public perceptions and highlight positive opinions about migration and migrants. This will include gathering
success stories that showcase the contributions of migrants to host communities, helping to shift public narratives
and raise awareness of the social and economic benefits of migration. In addition to this, methodological guides
have been created for conducting focus groups on risk detection and human security. These focus groups will
engage a wide range of community members and civil society actors to gather valuable insights into the perceptions
of risk in the target communities. This data will be used to identify key risk indicators, enabling the project to better
understand the specific threats faced by these populations and design more effective interventions. Finally,
interviews with public institutions have been conducted to gather further information on the knowledge and
capabilities of public officials regarding data management, risk identification, and community security. This process
is helping to assess the readiness of local governments and institutions to address emerging challenges, while also
strengthening their capacity to respond effectively to risks and ensure the safety and security of all community
members. Together, these efforts contribute to a stronger evidence base for the project, enhancing its ability to
communicate its impact, inform policy decisions, and improve community resilience in the face of migration and
security challenges

¢Ha utilizado o establecido el proyecto mecanismos de retroalimentacion con las comunidades?
®s
O ne

Por favor ingrese una corta descripcion.

Por favor, limite sus respuestas a 3000 caracteres

The implementation of activities aligned with the established indicators has been a highly collaborative process,
developed through consensus with the community. This inclusive approach has ensured that each activity is co-
designed and implemented with active community participation at every stage. By integrating ongoing feedback,
concerns and suggestions are addressed in real time, which has fostered an environment of trust, transparency, and
responsiveness. As a result, the activities are rooted in the actual needs and aspirations of the community, rather
than being externally driven. This has not only strengthened the sense of ownership among participants but has
also significantly enhanced their empowerment. Community members feel more connected to the initiatives, which
has increased their commitment to the project's success. Moreover, this participatory approach has played a key
role in building stronger social bonds within the community, encouraging a culture of collaboration and mutual
respect. By engaging in this process, participants are not just beneficiaries but active contributors to shaping their
own future. Currently, the project is in the process of developing mechanisms to track and address challenges as
they arise. This includes identifying the actors involved, understanding the conflict dynamics, and mapping out the
community organization mechanisms that are most effective. These mechanisms will help to mitigate conflicts,
ensure sustainable engagement, and continue reinforcing the sense of community ownership over the project’s
results.

https://ee.kobotoolbox.org/x/Wrf4dBmO
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» Evaluacion

¢Esta el proyecto en vias de realizar su evaluacion?

Presupuesto para la evaluacion final independiente:

Respuesta obligatoria

65000

Si el proyecto finaliza en los proximos seis meses, y el presupuesto total del proyecto es superior a 1.5
millones de doélares, ;Su evaluacién va por buen camino?

() s
O No
@ No aplica

Por favor, describa los preparativos

Por favor, limite sus respuestas a 3000 caracteres

Informacion de Nombre Organizacién Cargo Email
contacto

Please mention
the focal
person
responsible for
sharing the
final evaluation
report with the
PBF:

https://ee.kobotoolbox.org/x/Wrf4dBmO
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» Efecto Catalitico

Efectos Cataliticos (financieros): ¢El proyecto ha movilizado recursos financieros adicionales distintos a
los del PBF hasta la fecha?

OSi
@No

En caso de respuesta afirmativa, ;cuantas fuentes o donantes adicionales ha tenido el proyecto?

Efectos Cataliticos (no financieros): ;Ha permitido o creado el proyecto un cambio de consolidacion de
la paz mas grande o a mas largo plazo?

OSi
@No

En caso afirmativo, por favor seleccione la opcién relevante:

Algun efecto catalitico

Efecto catalitico significativo

Si corresponde, describa cdmo el proyecto ha tenido un efecto catalizador (no financiero), es decir, ha
eliminado barreras para desbloquear procesos estancados de tipo politico, institucional u otros, a
diferentes niveles de pais, y/o ha creado las condiciones para establecer nuevos procesos con este fin.

Por favor, limite sus respuestas a 3000 caracteres
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Sostenibilidad

¢El proyecto tiene una estrategia de salida explicita?

Describa los pasos que se han tomado para garantizar la sostenibilidad de los logros de consolidacion

de la paz mas alla de la duracion del proyecto.

Por favor, limite sus respuestas a 3000 caracteres

According to the project document, key initial steps have been taken to ensure the long-term sustainability of the
Joint Program. These steps include aligning the project's objectives, activities, and outcomes with the National
Authorities, as well as integrating them into national and local public policies. The project has also played a pivotal
role in shaping new policies, particularly within the framework of the incoming municipal administrations. Notably,
commitments have been made to assist the new authorities in participatory processes aimed at revising and
developing local policies for the coming years, with a strong emphasis on human development, gender equality, and
fostering harmonious coexistence.

Furthermore, agreements have been established to support the creation of the necessary instruments for the
effective implementation of these policies. A key aspect of the project’s approach is that its work plan is presented
and validated within the context of the Human Mobility Roundtables and the Cantonal Inter-institutional
Coordination Councils.

Additionally, the activities and products focused on training and building the capacity of public officials—including
police officers—will transfer essential knowledge and practices that contribute to violence prevention, conflict
management, and the promotion of peaceful coexistence within communities. These efforts are expected to have a
long-lasting impact on the social fabric, creating lasting change that will continue to benefit the communities
involved for years to come.

On a more localized level, the project has identified two communities (Isla Chica and El Combate) where community
organization is minimal. Through the support of the project, these communities have undertaken self-diagnoses
that revealed a lack of organizational structure, which has hindered their development. Driven by a shared desire to
improve their living conditions, residents have initiated the creation of comprehensive development associations.
With the assistance of UNHCR, UNDP, and DINADECO, these communities have received the necessary training on
the legal and administrative requirements to establish these associations effectively.. By creating these
associations, community members are positioning themselves to collaboratively identify their needs, prioritize
actions, and foster an environment conducive to active participation.

The training provided to these communities does more than meet legal requirements; it equips residents with the
skills to manage projects in a sustainable manner, ensuring their ability to thrive over time. This is not just about
addressing immediate needs—it is about building resilience and cohesion for the long haul. Ultimately, this process
represents a crucial step in social transformation, where communities become proactive agents of change, capable
of tackling their challenges in a unified, effective way.

¢Hay algun otro problema relacionado con la implementacién del proyecto que desee compartir,
incluidas las necesidades de capacidad de las organizaciones receptoras?

Por favor, limite sus respuestas a 3000 caracteres
N/A
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Actividades de seguimiento y supervision

T ———————————
Por favor, describa cualquier evento relacionado a seguimiento y supervisién. Seleccione Next, si no se
ha llevado a cabo ninguna actividad relevante.
Estos incluyen reuniones del Comité Directivo, visitas de monitoreo, monitoreo de terceros, monitoreo
basado en la comunidad, cualquier recopilacion de datos, percepcion u otros hallazgos de encuestas,

informes de evaluacion, auditoria o investigaciones.

Actividades clave
de seguimiento y
supervision

Nombre del evento

Resumen

Hallazgos

Evento 1

Evento 2

Evento 3

Evento 4

Evento 5

Evento 6

Evento 7

Evento 8

https://ee.kobotoolbox.org/x/Wrf4dBmO
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Pasos finales

¢ Guardar una copia en PDF del formulario en linea, haciendo click en el icono de /mpresoraen la
esquina superior derecha de la pagina.

* Un cuadro de didlogo aparecera: por favor seleccionar tamafio A4 y orientacion de pagina
retrato.

* Hacer click en "prepare" y guardar el documento como PDF.

* (Sien el primer intento, el documento generado no es legible, cierre el cuadro de dialogo y
regrese a la primera pagina del formulario usando el botdn "Return to Beginning" e intente
guardar el documento como PDF desde ahi).

* Después de generar la versién PDF, por favor envié (submit) el reporte en la Ultima pagina del
formulario. Puede usar el boton "Go to End" en la parte inferior derecha del formulario.

* Acorde a nuestros requerimentos sobre reportes, por favor, cargar la version PDF del
reporte, asi como también el reporte financiero en formato Excel en la plataforma de
MPTFO-Gateway.

Si encuentra alguna dificultad en llenar el formulario o generando el archivo pdf para la plataforma
MPTFO Gateway, por favor, contactar a Gabriel Velastegui gabriel.velasteguimoya@un.org

Gracias. Usted ha finalizado el reporte. Por favor, hacer click en el botén SUBMIT o VALIDATE en la
parte inferior. Cuando el reporte ha sido enviado, un mensaje de confirmacion aparecera en la parte
superior de la pagina. Esto puede tardar unos segundos.
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