


Programme Title and Programme Number

Programme Title: Spotlight Initiative in Nigeria
MPTF Office Project Reference Number:1 
OO112286

Recipient Organisation(s)
UN Women
UNFPA
UNDP 
UNICEF
UNESCO

Programme Cost

Total Phase I approved budget as per the 
Spotlight CPD/RPD: 27,189,793      USD

Phase I Spotlight funding:2 25,000,000 USD
Agency Contribution: 2,189,793 USD

Spotlight Funding and Agency Contribution by  

Name of 
RUNO

Spotlight
Phase I 
(USD)

UN Agency
Contributions
(USD)

UNDP3 6,159,156 160,122
UNWOMEN 7,202,026 312,686
UNFPA 6,314,321 408,314
UNICEF 3,498,828 754,215
UNESCO 1,825,668 554,456
TOTAL 25,000,000 2,189,793

TOTAL: 27,189,793 USD

1  The Multi-Partner Trust Fund (MPTF) Office Project Reference Number is the same number as the one on the Notification message. It is also 
referred to as “Project ID” on the project’s factsheet page the MPTF Office GATEWAY.
2  The Spotlight Contribution refers to the amount transferred to the Recipient UN Organizations, which is available on the MPTF Office 
GATEWAY.
3  It should be noted that the UNDP budget also reflects all joint Programme Management Costs that are sitting at the Resident Coordinator’s 
Office.

Priority regions/areas/localities for the programme

Nigeria, Africa 
State Level: Focus states are Lagos, Sokoto, 
FCT, Ebonyi, Adamawa and Cross River

Key Partners

Ministry of Budget and Planning; Ministry 
of Women Affairs and Social Development; 
Ministry of Health; Ministry of Justice; Ministry 
of Finance; Office of the Senior Special Assistant 
to the President on the Sustainable Development 
Goals; Ministry of Education; National 
Orientation Agency, National Bureau of Statistic; 
and National Human Rights Commission at 
Federal and State level. The Office of the Vice 
President for federal level.

Report Submitted by

Name: Hadiza Aminu 
Title: Spotlight Coordinator
e-mail address: hadiza.aminu@one.un.orgAgency





Acronym
List
AMAC			  Abuja Municipal Area Council
AWLN           		  African Women Leaders Network
AUN             		  American University of Nigeria
BCC	 		  Behavior Change Communication	
CAT              		  Convention against Torture 
CRM             		  Case Response Management System 
COVID-19		  Corona Virus Disease
CSO 			   Civil Society Organization
COTLA		  Council of Traditional and Religious Leaders in Africa
CPIMS          		  Child protection information management system 
EMIS             		  Education Management information System
EU                 		  European Union
FCT			   Federal Capital Territory
FME              		  Federal Ministry of Education 
FIDA	 		  International Federation of Women Lawyers
FGM             		  Female Genital Mutilation
GBV			   Gender-based Violence
HP			   Harmful Practices
HTPS            		  Harmful Traditional Practices 
IEC			   Information, Education and Communication
IP			   Implementing Partner
LGA			   Local Government Agency
LNOB            		  Leaving No One Behind
MOOC          		  Massive Open Online Course 
MOU 			   Memorandum of Understanding
NAPTIP 		  National Agency for the Prohibition of Trafficking in Persons 
NSARS         		  Nigerian Police Force’s Special Anti-Robbery Squad
NSCDC        		  Nigeria Security and Civil Defence Corps
NHRC           		  National Human Rights Commission
NSC			   National Steering Committee
NSCDC		  Nigerian Security and Civil Defense Corps
PWD             		  Persons with Disability
PPE              		  Personal Protective Equipment 
RoLAC			  Rule of Law and Anti-Corruption
RC                		  Resident Coordinator
SCE			   Second Chance Education
UDHR            		  Universal Declaration of Human Rights 
SGBV			   Sexual and Gender-based Violence
SRHR           		  Sexual and Reproductive Health Rights 
SI			   Spotlight Initiative
SRHR	 		  Sexual and Reproductive Health and Rights
VAPP	 		  Violence Against Persons Prohibition
VAWG 		  Violence against Women and Girls
WAPA			  Women Affairs and Poverty Alleviation
WRAPA		  Women’s Rights Advancement and Protection Alternative
WILPF			  Women’s International League for Peace and Freedom
WARDC 		  Women Advocates Research and Documentation Centre
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Executive 
Summary
The Spotlight program is implemented in Nigeria 
using a multi-pronged approach across six 
major pillars or outcomes: Legislative and Policy 
frameworks, strengthening institutions, prevention 
and social norms, services, data availability and 
supporting the women’s movement. The Spotlight 
Initiative is implemented using the principle of 
Leaving No One Behind (LNOB) through significant 
engagement and representation of Persons with 
Disability (PWD), and women and girls suffering 
multiple and intersecting forms of discrimination 
including those living in rural areas of Nigeria. 

In 2020, the implementation of the Spotlight 
Initiative has generated significant impact and 
secured a strong basis for the programme’s 
sustainability through the buy-in of the government 
and critical stakeholders at all levels. Key results 
achieved during the year include the abolishment 
of a harmful traditional practice in Cross River 
State where underage girls were given out in 
marriage as debt repayment, the establishment of 
and the activation of Nigeria’s First DNA Forensic 
Lab that supports the prosecution of Gender Based 
Violence. The Forensic Laboratory is in Modibbo 
Adama Federal University of Technology, Yola, 
North East Nigeria. Similarly, an additional One-
stop Centre was established for survivors of SGBV 
in Sokoto state, the meaningful engagement of 
traditional and religious leaders in the fight against 
SGBV and harmful practices, and the increased 
community awareness of the Violence Against 
Persons &Prohibition Act (VAPP) for the legal 
protection of equal rights of women and girls’ 
rights. 

In line with the increased male engagement in 
the reporting year, platforms and/or Networks 
of Men Leaders to End Violence Against Women 
and Girls established by the project in different 
communities are becoming more engaged in the 
fight against SGBV and harmful practices. These 
networks include youth groups, religious leaders, 
traditional councils, police officers, and male 
champions who were trained on roles of men and 
boys in preventing and addressing VAWG/SGBV/
HPs in respective communities. These networks 
are gradually involving in actions to eradicate 
deep-rooted gender stereotypes and shift of 
unequal social norms through conducting several 
GBV sensitization meetings and trainings for men, 
youths and police officers. Further, the Men Leaders’ 
networks played a critical role in meetings and 
roundtables where religious and traditional leaders 
were sensitized on the issues of VAWG/SGBV/HP 
and consulted to develop culturally and religiously 

acceptable strategies and messages on SGBV and 
HP. Actions to support the prevention of VAWG 
have also been expanded to tertiary institutions in 
Lagos and FCT with an aim to increase awareness 
on the issue of VAWG/SGBV/HP among students.

Progress was recorded in strengthening legislative 
and policy frameworks for eliminating violence 
against women and girls in Nigeria. A strong 
evidence of gaps to address was availed the 
Spotlight Initiative (SI) in form of situation analysis, 
mapping and baseline surveys and served for 
holding consultative dialogues and roundtable 
discussions with focal Ministries at state level to 
demand for action. Owing to training opportunities 
offered by the project, CSOs and women advocates 
knowledge of SDGs and related monitoring skills 
were enhanced for assessing Nigeria’s progress 
towards Institutional SDGs Benchmarks for SGBV, 
HP and SRHR. Furthermore, new synergies for joint 
advocacy, information and experience-sharing 
were built through dialogue platforms among 
women-led organizations. Finally, increased 
partnerships with state government actors have 
led to the development of a strategic gender policy 
document on GBV in the context of emergencies, 
such as the COVID-19 crisis.

The Spotlight Initiative launched National Gender-
Based Violence (GBV) Data Situation Rooms and 
Data Dashboard (Report GBV) in all project states 
and was adopted by the Ministry of Women Affairs 
and Social Development as the official national 
tool to collate data on Violence Against Women 
and Girls (VAWG), GBV and Harmful Practices 
(HP). Consequently, 100 percent of the targeted 
states have a system to collate administrative data 
on VAWG/GBV/HP across different sectors. The 
establishment of a platform for harmonization of 
data on VAWG/GBV/HP has been a significant 
success making quality, disaggregated and globally 
comparable data available in real-time to inform 
laws, policies and programmes.

Despite the challenges emerging during the 
outbreak of COVID-19 pandemic and related 
restrictions in movement, partners were guided 
to re-program and adopt innovative ways and 
approaches towards meeting the set targets. 
Some of these approaches include: innovative 
re-programming of activities, creation of short 
video clips and jingles deployed through virtual 
and traditional media platforms and creation of 
hotlines which could be accessed by survivors for 
immediate support including online psycho-social 
counselling support and other critical services.
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the National Steering Committee. This includes representatives from EU, UN, Government, academia, 
civil society (including youth-led civil society), media, research institutions, local communities and the 
private sector. Heads of Spotlight Agencies and any of the key Minister (Justice, Health, Police Affairs 
or FCT) may also be invited to participate in the Steering Group meetings.  

Civil Society National Reference Group (CSNRG) 

Civil Society Reference Groups support the realization of the objectives of the Initiative in Nigeria 
as advocates and partners. The groups provide strategic advice to the development of the Spotlight 
National Programme as it is being implemented. 

Members

Civil Society Reference Groups are set up in line with the global guidance and with the guiding principle 
of leaving no one behind. The group consists of eminently qualified persons with diverse experiences, 
expertise and perspectives across the 6 programme thematic areas. 

A total of 20 members serve as the Civil Society Reference Group for the Spotlight Progamme in 
Nigeria. Each of the 5 states is represented by three CSO Reference Group members, while 5 members 
represent the FCT and are domiciled at the National level. For the state reference groups, all members 
are domiciled in the target states for maximum and effective participation in state led activities. 
Members of the Reference Groups serve on a personal capacity with no paid remuneration.

Conflict of Interest

Outmost efforts and measures will be taken to avoid and/or manage any potential conflict of interest 
from the Civil Society Reference Group representatives if for example the organization they are 
affiliated with is being considered or if/ when they are an implementing partner or grantee of the 
Country Programme. 

Any CSO representative with a conflict of interest on the issue discussed shall excuse him/ herself from 
that particular part of the meeting (and this is to be on record).  

Selection Criteria

Members are selected through an open and competitive process which is in response to a public 
call for expression of interest to serve as a member. In order to preserve a balance among members, 
candidates needed to have met the following criteria before being given special consideration (each 
member having met a minimum of 4 of these criteria):

1.	 Representing the following population groups: youth representatives (30 years of age or under), 
indigenous people, migrants, people living with disabilities, rural women, women living with HIV, 
with an active participation in the women’s and/or feminist movement at national or global level

2.	 Have an attitude and disposition for active participation in groups and have adequate time to 
participate and follow up on activities, promote initiatives and respond to consultations

3.	 Thematic expertise in gender-based violence and/or harmful practices (child marriage and FGM) 
against women and girls; SRHR services

4.	 Experience in policy, legislation and/or human rights treaties will be an asset, particularly at the 
regional/international level

5.	 Academic and research experience, especially in the priority theme

6.	 Active and proven participation within the women’s and feminist movement

7.	 Strong connection with women’s or feminist networks and organizations at national or regional 
levels, focusing on Ending Violence against Women and Girls.

Working Arrangements

The Civil Society Reference Group is an integral part of the steering committee both at State and Federal 
level, the technical working group as well as the Civil Society partners receiving implementation grants 
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from RUNOs.  For this reason, work plans for National and State Reference Groups are developed 
in line with the global reference group guidelines to streamline activities of members. Though the 
Reference Group need to meet on a minimum of twice a year, (either virtually or physically), the 
exact frequency of meetings is determined by members as contained within the CSRG work plan. 
Programme Management Unit staff may be part of the reference group meetings if invited. Reports of 
CSO reference group meetings are to be shared with the Program Management Unit for documentation 
in the Knowledge Management Repository.

Roles and Responsibilities

The Civil Society Reference Groups has the following core functions and responsibilities:

•	 Provide advice on ongoing interventions, possibilities for scaling up the Spotlight Country 
Programme 

•	 Partner on high-level advocacy and communications as well as political dialogue, including by 
supporting visibility and promotion of the Initiative’s goals at the national and local levels 

•	 Engage in broader consultations with groups and networks, especially at the local and grassroots 
levels, at regular intervals to update them and solicit input on the performance of the Spotlight 
Country Programme in Nigeria and for advocacy, research, learning and action

•	 Support efforts of disseminating messages of the Spotlight Initiative on eliminating VAWG and HP 
to the public, from the national to the community level, especially to marginalized groups, youth 
and the media

•	 Serve as an interactive space and open forum for dialogue between the Spotlight Initiative and 
women’s rights organizations, groups and networks working on eliminating VAWG and HP

•	 Provide advice on the overall strategic direction of the Spotlight Initiative’s Country Programme in 
Nigeria and on cutting-edge national and local policy issues on eliminating VAWG and HP

Inter-agency coordination, technical committees and other governance mechanisms 

In line with the principles of the UN Reform, the programme coordination sits in the Office of the 
UN Resident Coordinator to enhance coordination and synergies across and beyond the UN system. 
Technical Coherence is provided by two UN agencies (UNFPA and UN Women) to ensure actions under 
each of the six pillars aligned with and complement across all the pillars. A Community of Practice 
provides communication, monitoring, evaluation, visibility and knowledge Management support to the 
country programme. The PMU ensures consolidated reporting according to timelines and overseeing 
implementation schedules, deliverable and budgets as articulated in the country programme document 
among other things. The PMU assumes this inter agency coordination role both at National and at State 
level, with its focus on a sustainable and transformative delivery of agreed results.

The Programme Management unit is designed in line with the global programme management 
principles. It follows two main streams: (i) programme oversight and coordination (including technical 
coherence) and (ii) policy and technical advisory for the programme implementation. Two Technical 
Coherence leads are provided by UNFPA and UN Women. As part of the PMU, they report directly to 
the Programme Coordinator under the general supervision of the UN Resident Coordinator. Coherence 
leads are hosted in the two implementing agencies and have a second reporting line directly to 
the Deputy Representative of their respective agencies under general supervision of the Country 
Representative. Their primary role involves forging synergies across specific pillar elements, as well 
as to ensure that all pieces of the Spotlight Initiative align to the Theory of Change and country results 
framework and adheres to known best practice. The Technical Coherence are a part of the PMU but 
housed within the two UN agencies.  
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