
 

 
Project Amendment Proposal 

 
Project Amendment Request 
 

Select changes that apply:  

☒Extension of duration  
☐Change of project outcome/ scope/log frame 
☐Change of budget allocation 

 
Project title  A model for building national capacity for road policing through the respective mandates and 

mechanisms of select United Nations Agencies 
Participating UN Organization(s)  WHO 

Implementation organization(s) Not applicable  
 

 
 

Other UN partner(s) UN Policing Division, UNODC 

Other partner(s)  Global Road Safety Partnership 

Beneficiary country(ies)  Not yet determined (Global) 

Country category ☒Low-Income indicate % of total cost:    
☒Middle-Income indicate % of total cost:    

Total budget including co- financing (in US$)  USD265,000 (100,000 from UNRSF, 165,000 in real and in kind funding from WHO) 

Current budget status (in US$) and 
Percentage of budget spent 
 
 

Please provide the total budget disbursed or allocated and the remaining balance. 
 Budget expended $193,000   Budget remaining $72,000 
 
 
 

Budget to be funded by UNRSF (in US$)  $100,000 

Initial start date 1 Jan 2023 

Initial end date  01/07/2024 

 
Duration (in months) 

 18 months 



 

Extension 
 

Start date:1 January 2023 (but delayed 6 months  
Initial end date:31 July 2024  
1st project approved extension till 31 December 2024 
New end date: 31 March 2025 
Extension duration: 3 months 

Justification for the requested project amendment 
 

Please provide a clear and compelling justification, to be presented to UNRSF Steering 
Committee. [This should include why the extension is required, what unforeseen 
circumstances or challenges emerged, what mitigation measures were put in place by the 
project team.]  

The final activity of this project, a immersion and training workshop for the WHO/UNPOL 
technical manual on road policing, was initial planned for November 2024, however due to 
staffing and administrative changes within the Traffic Presidency of the Turkish National Police 
(who were to host the workshop in Istanbul), TNP advised they were no longer able to host. 
 

An active search for a new host is ongoing, but this major activity will not be able to be completed 
before the current end date of this project (31 December). 

A 3 months extension to the end date will allow the workshop to be relocated, rescheduled and 
implemented before the 31 March 2025. 

Completion of project activities Revised workplan in annex 
 
 
 
 
 
 
 
 






