
PBF June 2025 Project Progress Report

PROJECT OVERVIEW

Thank you for taking the time to complete the PBF Progress report. For projects with more than one recipient, please consult among co-recipients prior to
filling out the form to ensure collaboration on the responses. If you have any questions or require technical assistance in filling out the form, please send
an email to gabriel.velasteguimoya@un.org

Click Next below to start

https://ee.kobotoolbox.org/edit/gabriel.velasteguimoya@un.org


» Report Submission

Semi-annual

Annual

Final

Other

Type of report *

Date of submission of report
2025-06-15

*

Name and title of person submitting the report
Abuelgasim Abdalla Adam Ahmed

*

E-mail of person submitting the report
abuelgasim.adamahmed@un.org

*

Name and title of person who approved the report
Freya Byfield

*



Yes

No

Have all fund recipients for this project contributed to the report? *

Yes

No

Not Applicable

Did PBF Secretariat or RCO focal point review the report?
You should normally ensure that the PBF Secretariat or the PBF focal point have an opportunity to review.

*

» Project Information and Geographical Scope

Yes No

Is this a cross-border project? *

Asia and the Pacific Central & Southern Africa East Africa

Europe and Central Asia Global Latin America and the Caribean

Middle East and North Africa West Africa

Please select the geographical region in which the project is implemented

Country of project implementation
*

Ethiopia  Kenya  Madagascar

Mozambique  Somalia  South Sudan

Sudan  Other, Specify



00119468: Building Sustainable Peace and Social Cohesion in Tawilla Locality, North Darfur

00130002: Building the MHPSS-Gender-Peacebuilding nexus: fostering wellbeing, non-violent, gender equitable masculinity and social restoration with young people in West
Darfur, Sudan.

00130052: Darfuri Youth Empowerment in Civic Spaces to Advance Peacebuilding

00119467: Durable Solutions for forced displacement in West Darfur

00119469: East Darfur: Assalaya-Sheiria-Yassin Triangle of Peace and Coexistence

00121172: PBF secretariat and peacebuilding project Sudan

00130005: Refugee and IDP Profiling Towards Sustainable Peace and Durable Solutions in Darfur

00125917: Strengthening the Political and Peacebuilding Role of Women in Sudan's Transition

00130705: Sudan Youth Citizen Observer Network: Strengthening Youth's Role as Peacebuilders and Promoters of Civic Space in Sudan's Transition

00125403: Support to the Sudanese Peace Process

00128019: Supporting Sustainable Peace in Blue Nile State through Gender-Responsive Natural Resource Governance, Inclusive Conflict Resolution Mechanisms and Climate-
Resilient Livelihoods

00119470: Transition to Sustainable Peace in Central Darfur

00119471: Transition to Sustainable Peace in South Darfur

00131661: Peacebuilding and Human Rights in Support of Durable Solutions for IDPs and Affected Communities: The Right to Adequate Housing in West Darfur

00133949: Strengthening Capacities for Peace and Social Cohesion in Kassala and Red Sea States Sudan

00133950: Strengthening the Security - Climate Nexus in Gedaref Sudan

00140081: Empowering Women Civil Society Leaders as Peacebuilders

00140082: Empowerment of youth for peace and effective political participation Red Sea State Sudan.

Other, Specify

Project Title *



Project Start Date (Date of first transfer)
2021-07-30

*

Project End Date
2025-04-28

*

YES, Cost Extension

YES, No Cost Extension

YES, Both Cost and No Cost Extensions

NO, No Extensions

Has this project received an extension? *

YES, Cost Extension

YES, No Cost Extension

YES, Both Cost and No Cost Extensions

NO, No Extensions

Will this project be requesting an extension? *

Yes

No

Will this project be submitting a Fund Transfer Request (FTR) in the next six months? *

Yes

No

Is the current project end date within 6 months? *



Yes

No

Is funding disbursed either into a national or regional trust fund? *

National Trust Fund

Regional Trust Fund

If yes, please select which *

Recipients

UN entity

Non-UN Entity

Is the convening agency a UN agency or a non UN entity? *

Please select the convening agency recipient
*

UNDP: United Nations Development Programme  IOM: International Organization for Migration  UNICEF: United Nations Children's Fund

OHCHR: Office of the United Nations High Commissioner for Human Rights  UNWOMEN: United Nations Entity for Gender Equality and the Empowerment of Women

UNHCR: United Nations High Commissioner for Refugees  UNFPA: United Nations Population Fund  FAO: Food and Agriculture Organization

WFP: World Food Programme  UNHABITAT: United Nations Human Settlements Programme

UNESCO: United Nations Educational, Scientific and Cultural Organization  UNEP: United Nations Environment Programme

ILO: International Labour Organization  WHO: World Health Organization  PAHO/WHO

UNCDF: United Nations Capital Development Fund  UNODC: United Nations Office on Drugs and Crime  UNOPS: United Nations Office for Project Services

UNIDO: United Nations Industrial Development Organization  ITC: International Trade Centre  UNDPO

Other, Specify



No other recipients

Yes, other UN recipients only

Yes, other non-UN recipients only

Yes, both UN and non-UN recipients

Are there other recipients for this project? *

Please select other UN recipients
Select all that apply

*

UNDP: United Nations Development Programme  IOM: International Organization for Migration  UNICEF: United Nations Children's Fund

OHCHR: Office of the United Nations High Commissioner for Human Rights  UNWOMEN: United Nations Entity for Gender Equality and the Empowerment of Women

UNHCR: United Nations High Commissioner for Refugees  UNFPA: United Nations Population Fund  FAO: Food and Agriculture Organization

WFP: World Food Programme  UNHABITAT: United Nations Human Settlements Programme

UNESCO: United Nations Educational, Scientific and Cultural Organization  UNEP: United Nations Environment Programme

ILO: International Labour Organization  WHO: World Health Organization  PAHO/WHO

UNCDF: United Nations Capital Development Fund  UNODC: United Nations Office on Drugs and Crime  UNOPS: United Nations Office for Project Services

UNIDO: United Nations Industrial Development Organization  ITC: International Trade Centre  UN Department of Peace Operations

Other, Specify



Implementing Partners

To how many implementing partners has the project transferred money since the project's start ?

8

To how many implementing partners has the project transferred money during this calendar period ?
(for June reports: January-June;
for November reports: January-December (anticipated);
for final reports: full project duration)

0

1



Please list all of the project's implementing partners and the amounts (in USD) transferred to each, both since the project's start, and specifically during
this calendar period

National youth CSO

National women's CSO

Other National CSO

Subnational youth CSO

Subnational women's CSO

Other subnational CSO

Regional CSO

Regional Organisation

International NGO

Governmental entity

National women's and youth CSO

Subnational women's and youth CSO

Other

Please select the type of organisation which best describes the type of implementing partner *

Other, Please specify

What is the name of the Implementing Partner
Addition for disasters Assistance and Development (ADD)

*



What is the planned total amount (in USD) for the overall duration of the project to be disbursed to this implementing partner?
Please use a dot (.) as decimal separator, instead of a comma (,)

145517

*

What is the total amount (in USD) disbursed to the implementing partner since the project's start?
Please use a dot (.) as decimal separator, instead of a comma (,)

145517

*

What is the total amount (in USD) disbursed to the implementing partner during this calendar period?
Please use a dot (.) as decimal separator, instead of a comma (,)

0

*

Briefly describe the main activities carried out by the Implementing Partner during this calendar period
Please limit your response to 1500 characters

Provided technical support to the established CMC committees and peacebuilding sub-committees in Geissan Locality, ensuring CMC members as able to apply the skills
that they received from the training on project management, bookkeeping, Natural Resource Management (NRM), and conflict resolution in their day-to-day
implementation of the project.

Provided technical guidance and extension services to recipients who benefited from seeds distribution,
small ruminant restocking, vocational skills training, and other small entrepreneurs, ensuring that they can roll out their respective livelihood options in the most
profitable and sustainable manner for self-reliance.

Provided technical guidance to the established co-operative committees in their day-to-day functions in supporting smallholder farmers and other beneficiary groups in
accessing markets and linkage to micro-finance.

Followed up on beneficiaries who received literacy training, to ensure they can apply their skills in their day-to-day transactions.

Provided technical guidance to beneficiaries in transplanting their seedlings from the nursery to their farms, the best outcome of the transplanted seedlings.

*

2



Please list all of the project's implementing partners and the amounts (in USD) transferred to each, both since the project's start, and specifically during
this calendar period

National youth CSO

National women's CSO

Other National CSO

Subnational youth CSO

Subnational women's CSO

Other subnational CSO

Regional CSO

Regional Organisation

International NGO

Governmental entity

National women's and youth CSO

Subnational women's and youth CSO

Other

Please select the type of organisation which best describes the type of implementing partner *

What is the name of the Implementing Partner
Practical Action

*

What is the planned total amount (in USD) for the overall duration of the project to be disbursed to this implementing partner?
Please use a dot (.) as decimal separator, instead of a comma (,)

135795

*



What is the total amount (in USD) disbursed to the implementing partner since the project's start?
Please use a dot (.) as decimal separator, instead of a comma (,)

135795

*

What is the total amount (in USD) disbursed to the implementing partner during this calendar period?
Please use a dot (.) as decimal separator, instead of a comma (,)

0

*

Briefly describe the main activities carried out by the Implementing Partner during this calendar period
Please limit your response to 1500 characters

Provided technical support to the established CMCs committee and peacebuilding sub-committees in Kurmuk Locality, ensuring CMC members can apply the skills that
they received from the training on project management, bookkeeping, NRM, and conflict resolution in their day-to-day implementation of the project.

Provided technical guidance and extension services to recipients who benefited from seeds distribution,
small ruminant restocking, vocational skills training, and other small entrepreneurs, ensuring that they can roll out their respective livelihood options in the most
profitable and sustainable manner for self-reliance.

*

3



Please list all of the project's implementing partners and the amounts (in USD) transferred to each, both since the project's start, and specifically during
this calendar period

National youth CSO

National women's CSO

Other National CSO

Subnational youth CSO

Subnational women's CSO

Other subnational CSO

Regional CSO

Regional Organisation

International NGO

Governmental entity

National women's and youth CSO

Subnational women's and youth CSO

Other

Please select the type of organisation which best describes the type of implementing partner *

Other, Please specify

What is the name of the Implementing Partner
Aafaaq for Peace and Development Organization (APDO)

*



What is the planned total amount (in USD) for the overall duration of the project to be disbursed to this implementing partner?
Please use a dot (.) as decimal separator, instead of a comma (,)

135485

*

What is the total amount (in USD) disbursed to the implementing partner since the project's start?
Please use a dot (.) as decimal separator, instead of a comma (,)

135485

*

What is the total amount (in USD) disbursed to the implementing partner during this calendar period?
Please use a dot (.) as decimal separator, instead of a comma (,)

0

*

Briefly describe the main activities carried out by the Implementing Partner during this calendar period
Please limit your response to 1500 characters

Provided technical support to the established CMC committee and peacebuilding sub-committee in Bau Locality, ensuring CMC members as able to apply the skills that
they received from the training on project management, bookkeeping, NRM, and conflict resolution in their day-to-day implementation of the project.

Provided technical guidance and extension services to recipients who benefited from seeds distribution,
small ruminant restocking, vocational skills training, and other small entrepreneurs, ensuring that they can roll out their respective livelihood options in the most
profitable and sustainable manner for self-reliance.

Provided technical guidance to the established co-operative committees in their day-to-day functions in supporting smallholder farmers and other beneficiary groups in
accessing markets and linkage to micro-finance.

Followed up on beneficiaries who received literacy training, to ensure they can apply their skills in their day-to-day transactions.

Provided technical guidance to beneficiaries in transplanting their seedlings from the nursery to their farms, the best outcome of the transplanted seedlings.

Provided follow-up services including technical guidance to women who benefited from solar cookstoves, ensuring that they can make practical use of their solar
cookstoves to boost their household access to renewable energy.

*

4



Please list all of the project's implementing partners and the amounts (in USD) transferred to each, both since the project's start, and specifically during
this calendar period

National youth CSO

National women's CSO

Other National CSO

Subnational youth CSO

Subnational women's CSO

Other subnational CSO

Regional CSO

Regional Organisation

International NGO

Governmental entity

National women's and youth CSO

Subnational women's and youth CSO

Other

Please select the type of organisation which best describes the type of implementing partner *

Other, Please specify

What is the name of the Implementing Partner
Dosha for Social Development organization

*



What is the planned total amount (in USD) for the overall duration of the project to be disbursed to this implementing partner?
Please use a dot (.) as decimal separator, instead of a comma (,)

30000

*

What is the total amount (in USD) disbursed to the implementing partner since the project's start?
Please use a dot (.) as decimal separator, instead of a comma (,)

30000

*

What is the total amount (in USD) disbursed to the implementing partner during this calendar period?
Please use a dot (.) as decimal separator, instead of a comma (,)

0

*

Briefly describe the main activities carried out by the Implementing Partner during this calendar period
Please limit your response to 1500 characters

Establishment of community environmental action planning (CEAP) committees in Yara and Deim Saad of Geissan locality.

Facilitation of the CEAP process with Yara and Deim Sadd communities, and the production of Community Environmental Action Plans (CEAP Plans).

*

5



Please list all of the project's implementing partners and the amounts (in USD) transferred to each, both since the project's start, and specifically during
this calendar period

National youth CSO

National women's CSO

Other National CSO

Subnational youth CSO

Subnational women's CSO

Other subnational CSO

Regional CSO

Regional Organisation

International NGO

Governmental entity

National women's and youth CSO

Subnational women's and youth CSO

Other

Please select the type of organisation which best describes the type of implementing partner *

What is the name of the Implementing Partner
National organization for Sustainable Rural Development (NORD)

*

What is the planned total amount (in USD) for the overall duration of the project to be disbursed to this implementing partner?
Please use a dot (.) as decimal separator, instead of a comma (,)

30000

*



What is the total amount (in USD) disbursed to the implementing partner since the project's start?
Please use a dot (.) as decimal separator, instead of a comma (,)

30000

*

What is the total amount (in USD) disbursed to the implementing partner during this calendar period?
Please use a dot (.) as decimal separator, instead of a comma (,)

0

*

Briefly describe the main activities carried out by the Implementing Partner during this calendar period
Please limit your response to 1500 characters

Establishments of community environmental action planning (CEAP) committees in Yara and Deim Saad of Geissan locality.

Facilitation of the CEAP process with Gambrada and Alkaili communities, and the production of Community Environmental Action Plans (CEAP Plans).

*

6



Please list all of the project's implementing partners and the amounts (in USD) transferred to each, both since the project's start, and specifically during
this calendar period

National youth CSO

National women's CSO

Other National CSO

Subnational youth CSO

Subnational women's CSO

Other subnational CSO

Regional CSO

Regional Organisation

International NGO

Governmental entity

National women's and youth CSO

Subnational women's and youth CSO

Other

Please select the type of organisation which best describes the type of implementing partner *

Other, Please specify

What is the name of the Implementing Partner
Aafaaq for Peace and Development Organization (APDO)

*



What is the planned total amount (in USD) for the overall duration of the project to be disbursed to this implementing partner?
Please use a dot (.) as decimal separator, instead of a comma (,)

30000

*

What is the total amount (in USD) disbursed to the implementing partner since the project's start?
Please use a dot (.) as decimal separator, instead of a comma (,)

30000

*

What is the total amount (in USD) disbursed to the implementing partner during this calendar period?
Please use a dot (.) as decimal separator, instead of a comma (,)

0

*

Briefly describe the main activities carried out by the Implementing Partner during this calendar period
Please limit your response to 1500 characters

Establishments of community environmental action planning (CEAP) committees in Derang and Samsur of Baw locality.

Facilitation of the CEAP process with Samsur and Derang communities, and the production of Community Environmental Action Plans (CEAP Plans).

*

7



Please list all of the project's implementing partners and the amounts (in USD) transferred to each, both since the project's start, and specifically during
this calendar period

National youth CSO

National women's CSO

Other National CSO

Subnational youth CSO

Subnational women's CSO

Other subnational CSO

Regional CSO

Regional Organisation

International NGO

Governmental entity

National women's and youth CSO

Subnational women's and youth CSO

Other

Please select the type of organisation which best describes the type of implementing partner *

Other, Please specify

What is the name of the Implementing Partner
Sudanese Organization for Research and Development (SORD)

*



What is the planned total amount (in USD) for the overall duration of the project to be disbursed to this implementing partner?
Please use a dot (.) as decimal separator, instead of a comma (,)

62575.932

*

What is the total amount (in USD) disbursed to the implementing partner since the project's start?
Please use a dot (.) as decimal separator, instead of a comma (,)

62575.932

*

What is the total amount (in USD) disbursed to the implementing partner during this calendar period?
Please use a dot (.) as decimal separator, instead of a comma (,)

0

*

Briefly describe the main activities carried out by the Implementing Partner during this calendar period
Please limit your response to 1500 characters

Supported in convening and facilitation of a dialogue forum held between women’s organizations and community groups in at State level in Ad Damazine as well as in the
localities of Baw, Geissan and Al Kurmuk. Participants discussed the women's agenda across natural resource management (NRM), peacebuilding, socio-economic
development, and protections. As a result, women's groups played a key role as agents of change by facilitating engagement with different stakeholders and promoting
their priorities, including gender-based violence (GBV) prevention, peacebuilding, NRM, and women economic empowerment.

*

8



Please list all of the project's implementing partners and the amounts (in USD) transferred to each, both since the project's start, and specifically during
this calendar period

National youth CSO

National women's CSO

Other National CSO

Subnational youth CSO

Subnational women's CSO

Other subnational CSO

Regional CSO

Regional Organisation

International NGO

Governmental entity

National women's and youth CSO

Subnational women's and youth CSO

Other

Please select the type of organisation which best describes the type of implementing partner *

Other, Please specify

What is the name of the Implementing Partner
Friends of Peace and Development Organization (FPDO)

*



What is the planned total amount (in USD) for the overall duration of the project to be disbursed to this implementing partner?
Please use a dot (.) as decimal separator, instead of a comma (,)

157532.615

*

What is the total amount (in USD) disbursed to the implementing partner since the project's start?
Please use a dot (.) as decimal separator, instead of a comma (,)

157532.615

*

What is the total amount (in USD) disbursed to the implementing partner during this calendar period?
Please use a dot (.) as decimal separator, instead of a comma (,)

0

*

Briefly describe the main activities carried out by the Implementing Partner during this calendar period
Please limit your response to 1500 characters

Supported in convening and facilitation of a dialogue forum held
between police, community leaders, women’s groups, and judiciary representatives at state level in Ad Damazine. The discussions focused on strengthening GBV
prevention and protection systems and promoting women’s participation in decision-making at all levels at Blue Nile state in Ad Damazine

*

Financial Reporting

» Delivery by Recipient

Please enter the total amounts in full US dollars allocated to each recipient organization
Please enter the original budget amount, amount transferred to date and estimated expenditure by recipient.
Please make sure you enter the correct amount. All values should be entered in US Dollars

Recipients Total Project Budget
(in full US $)
Please enter the total budget as is in
the project document in US Dollars

Transfers to date
(in full US $)
Please enter the total amount
transferred to each recipient to date
in US Dollars

Expenditure to date
(in full US $)
Please enter the approximate amount
spent to date in US dollars

Implementation rate as
a percentage of total
budget
(calculated automatically)



UNEP: United
Nations
Environment
Programme

994222.6
*

994222.6
*

994222.6
*

100 %

UNDP: United
Nations
Development
Programme

1620000
*

1620000
*

1620000
*

100 %

UNWOMEN: United
Nations Entity for
Gender Equality and
the Empowerment
of Women

1367902
*

1367902
*

894264.87
*

65.37 %

TOTAL 3982124.6 3982124.6 3508487.47

88.11%

Correct Incorrect

The approximate implementation rate as percentage of total project budget based on the values entered in the above matrix is 88.11%. Can you
confirm that this is correct?

*



» Gender-responsive Budgeting

Indicate what percentage (%) of the budget contributes to gender equality or women's empowerment (GEWE) as per the project document?

81

*

Correct Incorrect

The dollar amount of the budget contributing to Gender Equality and Women's Empowerment (GEWE) based on percentage entered above and total

project budget is US $ 3225520.93. Can you confirm that this is correct?

*

Correct Incorrect

Amount expended to date on efforts contributiong to gender equality or women's empowerment is US $ 2841874.85. Is this correct? *

ATTACH PROJECT EXCEL BUDGET SHOWING CURRENT APPROXIMATE EXPENDITURE.
The templates for the budget are available here

Annex_D_Project_Budget Financial Report-Consolidated PBF Blue Nile May 2025-14_54_41.xlsx

*



https://www.un.org/peacebuilding/content/application-guidelines
https://ee.kobotoolbox.org/media/get/1/eb4ab39e-e62f-4a7c-8b36-6724f074adae/Annex_D_Project_Budget%20Financial%20Report-Consolidated%20PBF%20Blue%20Nile%20May%202025-14_54_41.xlsx


Project Markers

Score 1 for projects that contribute in some way to gender equality, but not significantly (less than 30% of the total budget for GEWE)

Score 2 for projects that have gender equality as a significant objective and allocate between 30 and 79% of the total project budget to GEWE

Score 3 for projects that have gender equality as a principal objective and allocate at least 80% of the total project budget to Gender Equality and Women's Empowerment
(GEWE)

Please select the Gender Marker Associated with this project *

Risk marker 0 = low risk to achieving outcomes

Risk marker 1 = medium risk to achieving outcomes

Risk marker 2 = high risk to achieving outcomes

Please select the Risk Marker Associated with this project *



(1.1) Security Sector Reform

(1.2) Rule of Law

(1.3) Demobilisation, Disarmament and Reintegration

(1.4) Political Dialogue

(2.1) National reconciliation

(2.2) Democratic Governance

(2.3) Conflict prevention/management

(3.1) Employment

(3.2) Equitable access to social services

(4.1) Strengthening of essential national state capacity

(4.2) Extension of state authority/Local Administration

(4.3) Governance of peacebuilding resources (including PBF Secretariats)

Please select the PBF Focus Area associated with this project *

Gender promotion initiative

Youth promotion initiative

Transition from UN or regional peacekeeping or special political missions

Cross-border or regional project

None

Is the project part of one or more PBF priority windows?
Select all that apply

*



Steering Committee and Government engagement

Yes

No

Does the project have an active steering committee/ project board? *

Please provide a brief description of any engagement that the project has had with the government over the last 6 months. Please indicate what level of
government the project has been engaging with.
Please limit your response to 3000 characters

Steering Committee and Government engagement
Does the project have an active steering committee/ project board?
No
If yes, please indicate how many times the Project Steering Committee has met over the last 6 months? (3000 characters)

Please provide a brief description of any engagement that the project has had with the government over the last 6 months. Please indicate what level of government the
project has been engaging with (3000 characters).
The project partners collaborated with different entities of government in the rollout of the project throughout the reporting period. This includes the Humanitarian Aid
Commission, to facilitate access to project sites by some agencies and IPs via issuance of local government travel permits; the State Ministry of Production and Resources
to provide technical guidance and extension services in the rollout of agricultural related livelihoods; the State Ministry of Welfare Affairs to provide technical guidance in
the rollout of women empowerment activities of the project; the Wali’s office for regular update on project activity and to solicit support to overcome some of the
challenges that the IPs were facing during the project rollout. Some of the implementing partners being locals/nationals directly coordinated their activities with the police
administration at State level as well the persecutors, judiciary authorities at locality level.

*



PART I: OVERALL PROJECT PROGRESS

NOTES FOR COMPLETING THE REPORT:

Avoid acronyms and UN jargon, use general /common language.
Report on what has been achieved in the reporting period, not what the project aims to do.
Be as concrete as possible. Avoid theoretical, vague or conceptual discourse.
Ensure the analysis and project progress assessment is gender and age sensitive.

Please rate the implementation status of the following preliminary/preparatory activities

Contracting of partners
*

Not Started  Initiated  Partially Completed

Completed  Not Applicable

Staff Recruitment
*

Not Started  Initiated  Partially Completed

Completed  Not Applicable

Collection of baselines
*

Not Started  Initiated  Partially Completed

Completed  Not Applicable

Identification of beneficiaries
*

Not Started  Initiated  Partially Completed

Completed  Not Applicable



Provide any additional descriptive information relating to the status of the project, including whether preliminary/preparatory activities have been
completed (i.e. contracting of partners, staff recruitment, etc.)
Please limit your response to 3000 characters

A second no-cost extension was requested in July and was approved in October 2024 to extend the project end-date until 28 April 2025. Its purpose was to allow UN Women
to construct two women centers in two of the project localities, conduct the end line data collection and report, and convene policy dialogues, UNDP to finalize
procurement processes related to two tractors and a health facility, transport them and handover to the beneficiary communities, and follow up how communities are
making use of these assets, the no cost extension also aimed at making more time available for UNEP to update, enhance and finalize the gender, conflict, and climate
security assessment report, as well as to continue playing its leadership role, and implement the project terminal evaluation, this request was in the light of delays to the
project due to conflict-related challenges.

The integrated assessment of climate-related security risks for peace and security in Blue Nile and their gender dimension has been updated as informed by the recent
developments and population movements, and the project terminal evaluation has commenced and ongoing.

Despite the enormous efforts exerted, the construction of women’s centers has not been achieved due to operational challenges in Blue Nile State brought by the conflict.
The endline data collection has started and ongoing, it will inform the terminal evaluation happening side by side.

Project activities of UNDP have been completed; IPs have delivered on all milestones. The direct procurement of two tractors and their accessories, the health clinic
laboratory for Samsur have been completed and delivered to the benefiting communities.

*

Describe overall progress under each Outcome made during the reporting period (for June reports: January-June; for November reports: January-
December (anticipated); for final reports: full project duration). Do not list individual activities. If the project is starting to make/has made a difference at
the outcome level, provide specific evidence for the progress (quantitative and qualitative) and explain how it impacts the broader political and
peacebuilding context.

Yes

No

Is the project on track for the timely completion of outputs as indicated in the workplan? *



If no, please provide an explanation
Please limit your response to 6000 characters

A second no-cost extension was requested in July and was approved in October 2024 to extend the project end-date until 28 April 2025. Its purpose was to allow UN Women
to construct two women centers in two of the project localities, conduct the end line data collection and report, and convene policy dialogues, UNDP to finalize
procurement processes related to two tractors and a health facility, transport them and handover to the beneficiary communities, and follow up how communities are
making use of these assets, the no cost extension also aimed at making more time available for UNEP to update, enhance and finalize the gender, conflict, and climate
security assessment report, as well as to continue playing its leadership role, and implement the project terminal evaluation, this request was in the light of delays to the
project due to conflict-related challenges.

The integrated assessment of climate-related security risks for peace and security in Blue Nile and their gender dimension has been updated as informed by the recent
developments and population movements, and the project terminal evaluation has commenced and ongoing.

Despite the enormous efforts exerted, the construction of women’s centers has not been achieved due to operational challenges in Blue Nile State brought by the conflict.
The endline data collection has started and ongoing, it will inform the terminal evaluation happening side by side.

Project activities of UNDP have been completed; IPs have delivered on all milestones. The direct procurement of two tractors and their accessories, the health clinic
laboratory for Samsur have been completed and delivered to the benefiting communities.

*



Project progress summary
Please limit your response to 6000 characters

The project engaged 15 women-led organizations within targeted communities, enabling 102 women to participate actively in community committees. Their involvement
facilitated discussions on women’s issues with local councils, strengthening prevention and protection networks, especially for survivors of gender-based violence (GBV).
Addressing GBV within the framework of Natural Resource Management (NRM) promoted social stability and empowered women as active participants in peacebuilding
and conflict resolution at the community level.

These achievements resulted from two main initiatives: first, training workshops designed to develop leadership, negotiation, advocacy, and community-based responses
to GBV, alongside establishing referral pathways; second, raising community awareness about women’s rights and gender equality through local-language radio broadcasts
emphasizing the links between women’s issues and NRM. Dialogue forums were organized to deepen discussions on integrating women’s agendas into NRM, protecting
women from GBV, and promoting gender rights. These forums enhanced negotiation skills among participants and fostered stronger linkages between communities and
local justice systems.

A dedicated dialogue forum involving women’s organizations and community groups focused on women’s roles in natural resource management, peacebuilding, socio-
economic development, and protection. Women’s groups played pivotal roles by engaging community leaders and advocating for priorities such as GBV prevention, peace
efforts, economic empowerment, and sustainable resource use. Another policy dialogue brought together women’s groups, community leaders, police, legal aid providers,
and government officials to discuss women’s access to justice, rights, and protection from GBV. Participants voiced concerns and emphasized the need for increased
stakeholder support and recognition, particularly regarding justice access. The forum culminated in a commitment to facilitate women’s visits to women prisoners to offer
support, reflecting the project’s focus on advancing gender equality and empowerment in Blue Nile State.

Community assets were bolstered through infrastructure improvements. The Samsur health center was fully equipped and operational, providing vital health services to
the community, which prioritized this facility amid ongoing conflict. Due to insecurity, peace centers and water yards in Bau and Geissan could not be constructed, but the
health facility’s establishment significantly contributed to community well-being.

Six cooperative committees, each consisting of 50 women, continued monthly meetings to pool resources, provide loans, and support income-generating activities like
bread making, food, and crop production. These efforts boosted household incomes, fostered collaboration, and enhanced women's roles as key stakeholders in peace
promotion. Community Management Committees (CMCs) and Community Environmental Planning Committees (CEAP) in Kurmuk, Bau, and Geissan monitored project
activities, despite security challenges, overseeing implementation, conducting site visits, and liaising with communities.

Six peacebuilding committees-maintained engagement through dialogues, sporting events, and cultural activities, which strengthened social cohesion, peace, and conflict
resolution at the community level. Support to vegetable farming involved 50 women, who received tree seedlings and vegetable seedlings, transplanted these into main
farms, and continued cultivation. Their agricultural activities became a primary income source, contributing to livelihoods, reducing vulnerabilities to GBV, and promoting
peace.

The Show Club in Alkaili and Gambarda, operated by 100 youth, provided a neutral space for income generation and peaceful community interactions through sports,
entertainment, and streaming. This initiative fostered social cohesion among youth and reduced tensions.

An integrated climate-security assessment for Blue Nile highlighted the intersection of gender, climate change, and security risks. It emphasized that addressing these
interconnected issues requires comprehensive, inclusive strategies that combine security reforms, environmental conservation, climate adaptation, and sustainable
livelihoods The report advocates six strategic actions:

*



livelihoods. The report advocates six strategic actions:

1. Facilitate community peace dialogues to stabilize Blue Nile and foster long-term peacebuilding.
2. Promote sustainable, community-led, climate-smart livelihoods.
3. Support natural ecosystem conservation and restoration through community participation.
4. Develop inclusive governance structures that incorporate diverse community voices in NRM.
5. Strengthen protections against GBV, especially in resource-dependent roles, and improve legal awareness.
6. Encourage transboundary environmental cooperation for sustainable ecosystem management.

These combined efforts aim to build resilience, promote social stability, advance gender equality, and ensure sustainable development in the face of ongoing conflict and
environmental challenges.

Indicate any additional analysis on how Gender Equality and Women's Empowerment and/or Youth Inclusion and Responsiveness has been ensured by
the project to date
Please limit your response to 3000 characters

Most of the project’s beneficiaries were women and girls, boosting their rights awareness, empowering them to form groups, and enabling their participation in
governance.

The Peacebuilding Committees hosted an "Open Day for Peace" for six communities, including Yara, Daim Saad, and Al Kaili, as well as SPLM/N Al Hilu affiliates. The event
was attended about 850 persons per each location 850*6 (5100 people (Two thirds were females) participants represented different age groups; The event aimed to reduce
tensions and promote interaction amid increased conflicts following the arrest of IP personnel suspected of crossing the conflict line.

*

Yes

No

Is the project 1+ year in implementation? *

FOR PROJECTS 1+ YEAR IN IMPLEMENTATION ONLY:

Yes

No

Is the project demonstrating outcome-level peacebuilding results?
Outcome-level peacebuilding results entail results achieved at the societal or structural level, including changed attitudes, behaviours or institutions.

*



If yes, please provide concrete examples of such peacebuilding results
Please limit your response to 6000 characters

The Community Management Committees (CMCs) played a crucial role in maintaining project activities during Sudan's ongoing conflict. They facilitated implementation,
connected communities with stakeholders, and organized distribution points for agricultural inputs where access was restricted. The project also significantly contributed
to peacebuilding by training peace committees, promoting community cohesion, and fostering peace-oriented dialogues through socioeconomic infrastructure. Improved
communication between local authorities and SPLM/N Al Hilu groups helped reduce tensions, with notable progress in Kurmuk through joint market activities and in
Geissan, where peace committees mediated crossline conflicts, leading to the safe release of detained personnel.

The project has positively impacted key stakeholders, especially women, civil society organizations, and traditional leaders, by empowering women through legal
awareness and improved access to justice. Women now actively participate in community dialogues, helping to develop strategies against gender-based violence (GBV),
which has improved survivor services and increased accountability among authorities. In Geissan, targeted legal training on natural resource laws led to a doubling of
women accessing their rights from 15 to 30 creating new employment opportunities and boosting their involvement in traditional decision-making structures. This has
enhanced women's social status and protection within their communities.

*

If yes, please provide sources or references (including links) as evidence of peacebuilding results, or submit them as additional attachments.
Evidence may be quantitative or qualitative but needs to demonstrate progress against outcome indicators in the project results framework. Sources may include project surveys (such as perception
surveys), monitoring reports, government documents, or other knowledge products that have been developed by the project.

File attachment

Click here to upload file. (< 10MB)

PART II: PROJECT RESULTS FRAMEWORK

1 2 3 4 5 more than 5.

How many OUTCOMES does this project have *

Please write out the project outcomes as they are in the project results framework found in the project document



Outcome 1:
The socio-economic stability of conflict-affected communities is strengthened through the development of gender-transformative climate-resilient livelihood options for
women, men, and other groups

*

Outcome 2:
Local-level governance and conflict resolution mechanisms are strengthened through gender-responsive inclusive and participatory processes in selected conflict- affected
communities.

*

INDICATOR BASED PERFORMANCE ASSESSMENT

Using the Project Results Framework as per the approved project document or any amendments, provide an update on the achievement of all outcome
and output indicators in the table below.

Where it has not been possible to collect data on indicators, state this and provide any explanation.
Provide gender and age disaggregated data. (500 characters max per entry)

» Outcome 1: The socio-economic stability of conflict-affected communities is strengthened through the development of gender-
transformative climate-resilient livelihood options for women, men, and other groups

OC1 Outcome
Indicators

Indicator
Baseline

End of Project
Indicator Target

Indicator
progress for
reporting period

Indicator
progress since
project's start

Reasons for
Variance/ Delay
(if any)

1.1 Percentage of
population who report
increased income,
disaggregated by
sex/age/group.

Average income per
household per month in
the three localities
30,000-60,000 SDG per
month.

90% of targeted
beneficiaries across the
three localities (Baw,
Geissan, and Kurmuk)
28,000 people (60%
women, 60% youth)

2,030
(M- 1340. F - 690)

27,974
(M – 18,566. F – 9408)

Some beneficiaries
became displaced and
could not be reached.
Endline survey will
clarify



1.2 Percentage of
population who have
improved access to
basic socio− economic
infrastructure and
services, disaggregated
by sex/age/group.

(7) Schools
(22) Water
infrastructure (18
handpumps+2 hafirs
and 2 water yards), 7
health units

51% of the total
population across the
three localities (Baw,
Geissan and Kurmuk)
28,536 people report
improved access to
basic socioeconomic
infrastructure.

24,000
(M - 16,000. F – 8000)

25,944 (14,502M,
11,442F) individuals in
the three localities.
Data not yet Available

Some beneficiaries
became displaced and
could not be reached.
% will be reflected after
the endline data
collection

1.3

1.4

1.5

1 2 3 4 5 more than 5.

How many outputs does outcome 1 have?

Please list all outputs for outcome 1

Output 1.1
Strengthened climate−resilient livelihood options for women and girls and access to critical socio−economic infrastructure/services provided in selected communities.

Output 1.2
Proactive measures to protect women from natural resource-related violence and enhance access to justice adopted in selected communities



For each output, and using the, project results framework, provide an update on the progress made against all output indicators

» Output 1.1: Strengthened climate−resilient livelihood options for women and girls and access to critical socio−economic
infrastructure/services provided in selected communities.

1.1 Output Indicators
Describe the indicator

Indicator Baseline
State the baseline value of
the indicator

End of Project
Indicator Target
State the target value of the
indicator at the end of the
project

Indicator progress
for reporting
period
State the current value of
the indicator for the
reporting period

Indicator progress
since project's
start
State the current
cummulative value of the
indicator since the start of
the project

Reasons for
Variance/ Delay (if
any)
Explain why the indicator is
off track or has changed,
where relevant

1.1.1 Number of persons
enrolled in vocational
training and life skills
activities, disaggregated
by sex/age/group (min.
60% women)

0 At least (30) persons, 5
per community (60% are
women)

0 61 youth (26 males and
35 females) - 57%
representation of
women

Some beneficiaries
became displaced and
could not be reached.

1.1.2 Number of
socio−economic assets
provided

36 Socioeconomic
infrastructure projects
available

1 per community x 6
communities.

2 tractors for Yara and
Diem Saad

12

2 seed nurseries.
1 peace centre.
6 show clubs.
1
Health clinic.
2 tractors.

Some socio−economic
assets were replaced
with health unit,
tractors and restocking.



1.1.3 Number of persons (min
60% women) supported
to start small
business/agriculture/climate−smart
farming activities,
disaggregated by
sex/age/group

0 4277 persons 60% of
which are women. And
60% youth.

150 hhs per community
(150 x 6 x 5 = 4,500

4,408(1583F, 2825M);
35% women
representation

Some beneficiaries
became displaced and
could not be reached.

1.1.4 Number of
cooperatives, savings
groups and
community−based
organisations
established and
formalised to pool
resources and support
access to markets and
value chains.

0 6 total
cooperatives/credit and
saving groups (One per
project community) 6
CBOs created (One per
target community.

0 6 cooperative
committees for women
established in the six
project locations. They
facilitate monthly
members contributions
and have pooled their
resources to provide
loans, enabling
members to start and
manage business

1.1.5 Number of women
headed households
supported by restocking
of small ruminants.

0 50 HH per locations 0 300 FHH supported with
small ruminants

Inflation and movement
of some communities
due to the war

» Output 1.2: Proactive measures to protect women from natural resource-related violence and enhance access to justice adopted in selected
communities

1.2 Output Indicators
Describe the indicator

Indicator Baseline
State the baseline value of
the indicator

End of Project
Indicator Target
State the target value of the
indicator at the end of the
project

Indicator progress
for reporting
period
State the current value of
the indicator for the
reporting period

Indicator progress
since project's
start
State the current
cummulative value of the
indicator since the start of
the project

Reasons for
Variance/ Delay (if
any)
Explain why the indicator is
off track or has changed,
where relevant



1.2.1 Number of women
centres established in
target communities
with referral system

0 Three women centers in
Baw-Al Kurmuk-Geissan

0

Advertisement was
made to identify
suitable construction
company to do the job.

0 The selected company
failed to move to Blue
Nile and transport
construction materials.

1.2.2 Number of security and
justice sector personnel,
community sheiks and
service providers
trained in gender-
responsive justice.

0 400 0 310 from security and
justice sector personnel,
community sheiks and
service providers
trained in gender-
responsive justice, and
investigations with
women survivors’
women from GBV and
how to access justice

77.5% of the target was
met due to the current
war and inflation

1.2.3 Number of women
protection networks
revived and capacitated
at locality level

0 6 6 Registered at the
State Ministry of
welfare

1.2.4 Number of policy
dialogues on protection
from GBV held between
justice sector, police,
community leaders,
service providers, and
women groups.

0 2 during the project
duration.

1 policy dialogues
conducted by the end of
2024

3 policy dialogues
convened

1.2.5



» Outcome 2: Local-level governance and conflict resolution mechanisms are strengthened through gender-responsive inclusive and
participatory processes in selected conflict- affected communities.

OC2 Outcome
Indicators

Indicator
Baseline

End of Project
Indicator Target

Indicator
progress for
reporting period

Indicator
progress since
project's start

Reasons for
Variance/ Delay
(if any)

2.1 Number of disputes
related to natural
resource use, access
and control submitted
and resolved (fully or
partially) for arbitration
to local conflict
resolution mechanisms
or authorities.

6 18 disputes resolved by
local committees. E.g.,
CEAP committee

0 32 (7+25)
7 disputes between
local communities in
Deim Saad & Yara and
gold miners from other
regions.
Peacebuilding
committees successfully
mediated disputes and
conflicts between
pastoralists and
farmers, resolving a
total of 25 conflicts in
Samsur and Derang in
Baw locality.



2.2 Percentage of
population who reports
having a positive
perception of other
livelihood and natural
resource user groups,
disaggregated by
sex/age/group

4920 individuals
provided by other
livelihoods (2000) male,
(2920) female in Baw
locality, and 3720 male
and 2000 female in
Kurmuk.

60% of project
beneficiaries

0 3636 individuals
provided with other
livelihood

3636 individuals
provided by other
livelihood 2426 male
and 1210 females
(seed distribution,
restocking, festivals
equipment, energy
efficient stoves,
cooperative
committees, health
clinic).

The endline data
collection will show this
information

2.3 Percentage of
population who reports
that their needs and
interests are being
addressed in the peace
process in Blue Nile
through governance
mechanisms,
disaggregated by
sex/age/group.

4 peace building
committees (2) in Baw,
and (2) in Kurmuk with
(120) members (102)
males, and (18) females

10 % of the total
population in the
targeted communities.

6 peace building
committees in Baw (2),
Derang (2) and Kurmuk
(2)

2.4

2.5



1 2 3 4 5 more than 5.

How many outputs does outcome 2 have?

Please list all outputs for outcome 2

Output 2.1
Inclusive local governance mechanisms established within selected communities, which enable the participation of women and girls and other marginalized groups in the
planning and management of natural resource as well as the prevention and peaceful resolution of disputes

Output 2.2
New channels are established to link local-level peacebuilding processes to the peace process in Blue Nile State.

For each output, and using the, project results framework, provide an update on the progress made against all output indicators

» Output 2.1: Inclusive local governance mechanisms established within selected communities, which enable the participation of women and
girls and other marginalized groups in the planning and management of natural resource as well as the prevention and peaceful resolution of
disputes

2.1 Output Indicators
Describe the indicator

Indicator Baseline
State the baseline value of
the indicator

End of Project
Indicator Target
State the target value of the
indicator at the end of the
project

Indicator progress
for reporting
period
State the current value of
the indicator for the
reporting period

Indicator progress
since project's
start
State the current
cummulative value of the
indicator since the start of
the project

Reasons for
Variance/ Delay (if
any)
Explain why the indicator is
off track or has changed,
where relevant



2.1.1 Number of integrated
gender climate−
security assessments
completed.

0 1 Enhanced, completed
integrated Gender,
climate, and security
report

Enhanced, completed
integrated Gender,
climate, and security
report

2.1.2 Number of participatory
and inclusive
processes/structures
established

8 (4CMC, and 4 Peace
building committees in
Baw and Kurmuk)

10 (6 CEAP committees
in Geissan, Baw and Al
Kurmuk, in addition to 2
CMC and 2 Peace
building committees in
Geissan).

0 12

6 CEAP committees
formed in six sites
contributed to the
development of CEAP
plans in the six project
sites. 6 CMCs
established in the three
localities

2.1.3 Number of prioritized
actions implemented to
address key community
concerns linked to
natural resources

0 at least 6 (at least one
per community)

1 peace centre in Deim
Saad established and
currently utilized by the
community.

8

1 peace centre in Deim
Saad, 2 seedling
nurseries and women
farms in Deim Saad and
Samsur, and 5 youth
show clubs in Yara,
Derang, Samsur, Alkaili
and Gambarda
established and
currently utilized by the
community.

The three women
centres adopted by the
projected were not
constructed and 2 of the
peace centres were
replaced by the tractors,
health unit and
restocking

2.1.4

2.1.5



» Output 2.2: New channels are established to link local-level peacebuilding processes to the peace process in Blue Nile State.

2.2 Output Indicators
Describe the indicator

Indicator Baseline
State the baseline value of
the indicator

End of Project
Indicator Target
State the target value of the
indicator at the end of the
project

Indicator progress
for reporting
period
State the current value of
the indicator for the
reporting period

Indicator progress
since project's
start
State the current
cummulative value of the
indicator since the start of
the project

Reasons for
Variance/ Delay (if
any)
Explain why the indicator is
off track or has changed,
where relevant

2.2.1 Number of local
peacebuilding centres
established/capacitated
to support women’s full
and meaningful
participation

0 6 peacebuilding centres. 0 One (1) peacebuilding
centre.

Other peacebuilding
centres were replaced
with livelihood
activities.

2.2.2 Percentage of
peacebuilding centres
members who are
women.

0 38% of the members are
women.

0 38% of the members are
women.

Other peacebuilding
centres were replaced
with livelihood
activities.

2.2.3 Number of women−led
dialogue forums with
state level
peacebuilding
institutions

0 3 (1 in each locality) 0 2 women led forums -
One Geissan attend by
149 participants (97
female and 52 female)
and one in Al Kurmuk
attended by 102
participants (70 females
and 32 males).

Due to insecurity in
some locations.

2.2.4



2.2.5

1 2 3 4 5 more than 5.

How many outputs does outcome 3 have?

Please list all outputs for outcome 3

1 2 3 4 5 more than 5.

How many outputs does outcome 4 have?

Please list all outputs for outcome 4

PART III: Cross-Cutting Issues

Is the project planning any significant events in the next six months? (eg. national dialogues, youth congresses, film screenings, etc.)
If yes, please state how many, and for each, provide the approximate date of the event and a brief description, including its key objectives,
target audience and location (if known)

Events Event Description Tentative
Date

Location Target
Audience

Event Objectives (900
characters)

Event 1



Event 2

Event 3

Event 4

Human Impact

This section is about the human impact of the project. Please state key stakeholders (including but not limited to: Civil Society Organziations,
Beneficiaries, etc.) of the project, and for each, please briefly describe:

i. The challenges/problem they faced prior to the project implemantation
ii. The impact of the project in their lives
iii. Provide, where possible, a quote or testimonial from a representative of each stakeholder group
This is an optional question. You may leave it unanswered if not relevant

Human Impact Type of stakeholder What has been the impact of the
project on their lives?

Provide, where possible, a quote or
testimonial from the stakeholder



1 Women groups The project significantly empowered women
and girls in the target communities by
increasing their knowledge of their rights,
boosting their confidence, and enabling their
active participation in community decision-
making. Women gained representation in
traditional administrative structures, allowing
them to influence issues like gender-based
violence. They also built connections with
broader women’s organizations, facilitating
ongoing support and capacity building. Overall,
these efforts enhanced women’s roles in
peacebuilding, justice, and community
development.

Nawal Mohmed Mungash from Blue Nile
Women’s Network Sayid
“After participating in the project and capacity-
building activities, we gained knowledge about
women's rights and became more confident in
decision-making within our community. We
actively engaged in matters concerning
education, health, and income-generating
investments to improve living standards and
secure a better future for our community.”

2 Police personnel The project significantly improved the
knowledge, attitudes, and practices of police
personnel in targeted areas through
specialized training on gender-based violence
(GBV), women’s rights, and social justice. Many
officers, for whom this was their first in-depth
exposure to these topics, found the training
eye-opening and impactful, enhancing their
ability to handle GBV cases with empathy and
effectiveness. The training also prompted
personal reflections, leading to behavioural
changes both at work and at home.
Additionally, some officers established
connections with women’s groups to support
GBV survivors, contributing to long-term
institutional change and fostering a more
responsive and just policing culture.

“The police personnel who underwent
specialized training expressed strong
appreciation, noting that it broadened their
knowledge and significantly improved their
behaviour, beliefs, and performance. The
training enhanced their understanding of
gender-based violence (GBV), leading to a more
victim-centred and respectful approach. This
transformation is fostering cultural change,
increasing community awareness, and
improving the protection of women. Trained
officers also formed partnerships with
women's groups to better support survivors
and address service gaps. One officer reflected
that the training deepened their
understanding of GBV, influencing both their
professional duties and personal interactions,
emphasizing their role in driving positive
change” Quote of officer Mutasim Bab Allah
from Blue Nile Police.



3 Community leaders The project significantly influenced community
leaders, who are key figures in traditional
communities, particularly regarding land,
natural resources, and decision-making.
Initially unaware of women’s rights and their
role in preventing gender-based violence (GBV),
these leaders gained new insights through
specialized training. They recognized that their
previous understanding was limited, often
viewing GBV narrowly as domestic violence.
Following the training, leaders acknowledged
the importance of women’s rights and
participation, expressing a commitment to
support women’s inclusion in decision-making
roles. This shift fosters social change in male-
dominated spaces and promotes more
inclusive, community governance that values
women’s voices and rights.

Acting Omda of Hamaj tribe Himaida Alkarawi
said “We used to think women’s issues were
not our concern, but this training opened our
eyes. Now we know that women have rights,
and we must stand beside them to protect
those rights. It is our duty as leaders to speak
up, to support them in accessing justice, and to
ensure their voices are heard in every decision
that affects the community. A community
cannot move forward if half of its people are
left behind.”

4 Communities (men, women, youth) The community valued local efforts to enhance
conflict resolution, livelihoods, food security,
and management of shared resources.

The quote below by Azharia highlights the
positive impact of community initiatives and
individual resilience. Azahir emphasizes that
the show club fosters community unity and
peaceful dialogue to resolve conflicts.
Meanwhile, Khadiga Abbas, having faced
significant personal tragedy, improved her
livelihood after receiving goats and training
through ADD and UNDP support. Her
successful animal husbandry has provided her
family with income and hope for a better
future.



In addition to the stakeholder specific impact described above, please use this space to describe any additional human impact that the project has had.
Please limit your response to 4000 characters.

You can also upload upto 3 files in various formats (picture files, powerpoint, pdf, video, etc.) to illustrate the human impact of the project
OPTIONAL

File 1
OPTIONAL

Click here to upload file. (< 10MB)

File 2
OPTIONAL

Click here to upload file. (< 10MB)

File 3
OPTIONAL

Click here to upload file. (< 10MB)

You can also add upto 3 links to online resources which illustrate the human impact of the project
OPTIONAL

Link 1
OPTIONAL



Link 2
OPTIONAL

Link 3
OPTIONAL

Please tick the applicable change based on above narrative.

Enhanced digitization

Innovative ways of working

Mobilized additional resources

Improved or initiated policy frameworks

Strengthened capacities

Partnered with with local/grassroots Civil Society Organizations

Expanding coalitions & galvanizing political will

Strengthened partnerships with IFIs

Strengthened partnerships with UN Agencies

How we worked:
Please select up to 3.

*

Please explain one of the selected options
Please limit your response to 3000 characters.

Supported Youth clubs with satellite dishes



Please explain one of the selected options
Please limit your response to 3000 characters.

Built capacities of CMCs and peacebuilding committees which ensured sustainability and community ownership of the project

Please explain one of the selected options
Please limit your response to 3000 characters.

Project implementing partners are local and national NGOs, additionally, the locally project established governance structures (CEAP committees, CMCs, and women
groups) collaborated with the project partners during implementation.

Strengthened partnerships with IFIs

Strengthened partnerships between UN Agencies

Partnered with local civil society organizations

Partnered with local academia

Partnered with sub-national entities

Partnered with national entities

Partnered with local volunteers

Who are we working with *

Please explain
Please limit your response to 3000 characters

UNDSS continued to provide security advisory and TRIP clearances for the project team.
The State Ministry of welfare and social affairs, Judiciary authorities and police department collaborated with project IPs for justice on Gender-Based Violence workshops.
] CEAP committees, CMCs, and women groups are local volunteer community groups that have supported project implementation



Leave No one Behind

Unemployed persons

Minorities (e.g. race, ethnicity, linguistic, religion, etc.)

Indigenous communities

Persons with Disabilities

Persons affected by violence (including GBV)

Women

Youth

Children

Minorities related to sexual orientation and/or gender identity and expression

People living in and around border areas

Persons affected by natural disasters

Persons affected by armed conflicts

Internally displaced persons, refugees or migrants

Select all beneficiaries targeted with the PBF resources as evidenced by the narrative
Mandatory

*



PART IV: Monitoring, Evaluation and Compliance

» Monitoring

Please list key monitoring activities undertaken in the reporting period
Please limit your response to 3000 characters.

Regular field monitoring was done by field staff to track the various progress indicators and provide advice and backstopping on any adjustment needed. Monitoring
activities also tracked quality assurance by ensuring deliveries were done by the IPs in line with contractual arrangements.

Risk monitoring was also done by tracking the status of the various risks associated with the project to know if they were improving or deteriorating and provided advice
on the best way to manage deterioration conditions. The project was also monitored to track lessons learned in the implementation of the project and advice on the best
practices to be replicated.

Endline data collection Launched and ongoing. The consultant has submitted the inception report including the data collection tools, and the report has been reviewed by
the project partners and work is in progress.

*

Yes

No

Do outcome indicators have baselines?
If only some of the outcome indicators have baselines, select 'yes'

*

If yes, please provide a brief description. If not, explain why not and when they will be available.
Please limit your response to 3000 characters.

Baseline indicators have been collected during field visits and community consultations and were used as the basis against which project outcome/impact will be
measured

*

Elaborate on what sources of evidence have been used to report on indicators (and are available upon request)
Please limit your response to 3000 characters.

IP implementation work and filed monitoring reports were the main sources of evidence used to report on indicators

*



Yes

No

Has the project launched outcome level data collection initiatives? e.g. perception surveys
Perception survey is a formal collection of information from a randomly selected sample of respondents through their responses to standardized questions. See PBF Guidance Note for
more information link

*

Please provide a brief description
Please limit your response to 3000 characters.

The endline data collection is ongoing

*

Yes

No

Has the project used or established community feedback mechanisms?
Community feedback mechanism, or community-based monitoring, is an organized system for communities of participants to monitor the local effects and impact of an intervention.
Ideally, this system empowers the community to express whether their expectations are being met and to provide suggestions to decision-makers for possible (re)focusing. See PBF
Guidance Note for more information. link

*

Please provide a brief description
Please limit your response to 3000 characters.

The CEAP, and CMCs are community structures established by the project and through them the project receives community feedback.

*

» Evaluation

Yes

No

Not Applicable

Is the project on track to conduct its evaluation? *

Evaluation budget (in USD) included in the project budget:
Response required

27662

*

https://www.un.org/peacebuilding/sites/www.un.org.peacebuilding/files/documents/pbf_guidance_note_on_perception_surveys_cbm_-_2020.pdf
https://www.un.org/peacebuilding/sites/www.un.org.peacebuilding/files/documents/pbf_guidance_note_on_perception_surveys_cbm_-_2020.pdf


Yes

No

Not Applicable

If project will end in next six months, is your upcoming evaluation on track?

Please describe the preparations
Please limit your response to 3000 characters.

Project’s final evaluation ToRs developed and got cleared by the PBF Secretariat. The consultant was hired through a competitive process and is on board, and the
evaluation process has started and ongoing.

Contact information Name Organization Job title Email

Please mention the focal
person responsible for
sharing the final
evaluation report with
the PBF:

Mouna Zein UNEP Deputy Country Programme
Manager

mouna.zein@un.org

» Catalytic Effect

Yes

No

Catalytic Effect (financial): Has the project mobilized additional non-PBF financial resources since the project's start? *



Yes

No

Catalytic Effect (non-financial): Has the project enabled or created a larger or longer‐term peacebuilding change to occur, in addition to the direct project
changes? Please refer to PBF Catalytic Effect Guidelines for more information.

*

Sustainability

Please describe any steps that have been taken to ensure the sustainability of peacebuilding gains, including any mechanisms, platforms, networks and
socio-economic initiatives supported, beyond the duration of the project
Please limit your response to 3000 characters.

a). The establishment of CMCs and CEAP committees. These two committees are inclusive and gender-responsive, giving women the pathways to participate in local
decision-making bodies at community level. The inclusivity nature of these committees ensures that communities are fully involved in all stages of the project, taking lead
role in the identification of needs, planning, implementation, monitoring and evaluation. This sends a pride of local ownership.
b) Capacity training – the project ensured capacity assessment of the members of the local structures established by the project (CMCs, CEAP committees, etc) and
provided them with continuous capacity building trainings to equip them with the basic skills and knowhow in rolling out the project.
c) Linkages with the line ministries – the project had ensured to involve the relevant line ministries (State Ministry of Production, State Ministry of Welfare, Department of
Forestry and Natural Resources, etc.) in all stages of implementation, ensuring that interventions are aligned with State priorities. The various technical trainings of the
project including agricultural trainings of beneficiaries were done by the relevant line ministries ensuring alignment the training needs of the State.

*

Are there any other issues concerning project implementation that you want to share, including any capacity needs of the recipient organizations?
Please limit your response to 3000 characters.

Monitoring and Oversight Activities

Please describe any key event related to monitoring and oversight. Please click next if no activities have yet taken place.
Events include Steering Committee meetings, Monitoring visits, Third party monitoring, Community based monitoring, any data collection, Perception or
other survey findings, evaluation reports, audit or investigations.



Monitoring and oversight
activities

Name of the Event Summary Key Findings

Event 1 Field visits by project staff. Regular monitoring visits to track
progress indicators, quality assurance,
risk monitoring and best practices for
replication.

Tractors and accessories which were
initially stuck with the supplier due to
insecurity on the road to Blue Nile were
found to have been safely delivered by
the supplier to the benefiting
communities. These tractors were
reported to have arrived at the right tine
coinciding with the agricultural planting
season. These farm machineries were
reportedly being used to bring more land
under cultivating in the 2025 planting
season, with the potential to contribute
to household food security and income
from the sale of produce during the
coming harvest season.

Youth in the respective communities
have utilised the “Show Club” facility
that was provided by the project as
income generating ventures by airing
football/soccer matches to the public at
a fee, but also as a centre to hold social
cohesion events in the communities.
These events have enforced cohesion
amongst community members.

Event 2

Event 3



Event 4

Event 5

Event 6

Event 7

Event 8

Final Steps

Please save a PDF copy of the form by clicking on the Printer icon on the top right corner of the page.
A dialogue box will appear: Please select the A4 size and portrait orientation.
Click "prepare" and save the document as a PDF.
(If on first attempt, the generated page is not readable, close the pop up page and go back to the first page of the online form using the "Return to
Beginning" option and try to print the PDF version from there)
After printing the PDF version, please submit the report in the last page of the form. You can use the "Go to End" button in the bottom right corner.
In compliance with our reporting requirements, please upload the PDF version of the report as well as your financial report in excel format
on the MPTF-O Gateway.

If you encounter any difficulty in filling the form or generating the print-out for MPTFO gateway, please contact Gabriel Velastegui
gabriel.velasteguimoya@un.org

https://ee.kobotoolbox.org/edit/gabriel.velasteguimoya@un.org


Thank You. You have finished the report. Please Click on the SUBMIT button below. When the report is submitted, a confirmation note will appear on a
yellow banner on top of the page. This can take a few seconds.


