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Migration MPTF 

Joint Programme Revision Request 

C3. Joint Programme Revision Request Form Template 
 

 

Part A) Joint Programme Information 

 
Joint Programme Title: 

Making Migration Work for All: Improved Social 
Cohesion and fair access to services for migrants in 
Morocco 

Country / Countries / Region: Morocco 

Project Identification Number 

(MPTFO Project ID number available 

here): 

 
00140073 

Convening Agent (Lead PUNO): IOM 

Participating UN Organizations 

(PUNOs): 
UNHCR-UNICEF-UNFPA 

Total approved budget (USD) USD 

Total duration 30 months 

Start and End Dates Start: 1st March 2023 End: 31st August 2025 

 

 

Part B) Revision Request 

Date of request submission: 23/06/2025 

Focal point name/ agency/ contact 

details: 

Ilias Aridal, IOM, iaridal@iom.int 

Louise Carlier, IOM, lcarlier@iom.int 

Nature of revision (tick all that applies): 
Please tick next to the relevant revision and provide 

short note on the revision requested 

1) PROGRAMME OUTCOME, SCOPE, 

PUNOs 

 

1.1) Change in scope and/or expected 

outcome(s) 
☐ 

1.2) Change in PUNOs (withdrawal, 

addition) 
☐ 

2) BUDGET  

2.1) Additional funding request ☐ 

2.2) Change of budget allocation among 

PUNOs 
☐ 

2.3) Budget line reallocation (within a 

PUNO) that: 
☐ 

https://mptf.undp.org/fund/mig00
mailto:iaridal@iom.int
mailto:lcarlier@iom.int
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• Exceeds 20% variance (percentage 

change) between outcomes or 

UNDG budget categories 

AND 

• Budget line reallocation amount is 

more than 2% of the total Joint 

Programme budget 

 

3) DURATION  

 
 

 
3.1) No cost extension beyond 12 months 

☐  

 
 
 

3.2) No cost extension up to 12 months     We request a 4-month no-cost extension to finalize 
the implementation of the activities, to organize the 
final evaluation and the project closure event, 
following the implementation period that ends on 
August 31st, 2025, as per the project proposal 
approved by the MPTF Steering Committee on June 
29, 2022. 
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Part C) Justification 
 

 

Extension request and overall action plan to reach the targets 

 

While the project has made significant progress, its effective implementation required strong coordination among 
all stakeholders, which took time to establish. The first Steering Committee took place nine months after the 
launch of the joint programme, and regular technical committee meetings have played a crucial role in fostering 
collaboration and ensuring a whole-of-society approach. 

Additionally, external factors, including unforeseen financial constraints, have impacted some implementing 
partners, temporarily delayed key activities and affected the overall project timeline. 

In addition, the extension will provide an opportunity to leverage the upcoming Africa Cup of Nations, which will 
be held in Morocco from December 2025 to January 2026, as well as the 2026 FIFA World Cup. The issuance of 
visas will be facilitated on this occasion through electronic visas, which will attract more arrivals of foreign and 
migrant individuals. A security approach to migration will be applied during this period: specific control measures 
will be implemented at the country’s entry points, and during matches, which will create tensions, and 
management committees will be set up in football stadiums, leading to the possible exclusion of foreign 
supporters involved in offenses. 

The extension of the project's duration will allow us to address topics such as social cohesion, health, and child 
protection in preparation for these events. 

Organizing activities around these events will help address needs related to social cohesion and extend outreach 
messages to a broader audience. Moreover, it will also support institutional partners and civil society 
organizations in implementing concrete initiatives focused on social inclusion and access to healthcare during this 
period, which will see the arrival of many migrants. 

To ensure the full completion of all activities, maximize the project's impact, and successfully organize the final 
evaluation and closing event, IOM, UNICEF, UNHCR and UNFPA are requesting a four-month No Cost Extension 
(NCE), extending the project duration from 30 to 34 months. 

Until the end of Month 2 (Post-Extension Period, end of October 2025): 

• Key stakeholders will be further engaged to reinforce the sustainability of project initiatives. 

From July 2025 to Month 3 (end of November 2025): 

• The remaining resources will be optimized to consolidate ongoing interventions. In particular, the 
additional period will enable the completion of targets regarding activities on child protection, social 
cohesion and awareness-raising on gender-based violence (see the workplan below). 

• The final evaluation of the joint programme will be conducted, allowing a thorough assessment of 
outcomes and best practices. 

• Lessons learned and recommendations will be integrated into future programming to ensure long-term 
sustainability. 

By Month 4 (December 2025): 

• A closing event will be organized to present the evaluation findings, share key results, and engage 
partners in discussions on future initiatives. 

The additional time will allow for a structured and impactful conclusion to the project, ensuring that beneficiaries 
continue receiving the necessary support while reinforcing the sustainability of the established interventions. IOM 
and its partners remain fully committed to achieving the project’s objectives and believe that this extension is 
crucial to delivering a more comprehensive and lasting impact. 



Docusign Envelope ID: 667CBA6D-7539-46EC-A13E-D897E239998C 
 

Below the suggested workplan to ensure the successful implementation of the project: 
 

 

July August September October November December 

 

End of the project as per the current 
agreement 

Extension requested 

1.1.1 Develop migrants and refugees 
bio-behavioural profile study, detailed 
mappings of protection actors, and 
services available and situational 
analysis and access barriers assessments 

      

UNICEF: 

• Mapping of actors, services available, 
situation and access to services 
analysis in TTAH. 

• Mapping of actors, services available, 
situation and access to services 
analysis in Oujda. 

      

1.1.2 Develop and/or reinforce referral 

mechanisms and protection pathway 

codifying the case management, 

including UASC, VoT and migrant 

medical cases with a focus on SRH, GBV 

and mental health and psychosocial 
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support in Casablanca, Oriental and 

TTAH regions 

      

IOM: 

Organize trainings on mental health and 

psychosocial intervention techniques for 

non mental health professionals, to help 

adult and children relieve stress and 

better refer to adequate services. 

      

UNHCR: 

Protection working group meetings with 

civil society organizations to enhance 

coordination, strengthen referral 

mechanisms, and ensure a more effective 

and collaborative response to the 

protection needs of refugees and asylum 

seekers. 

      

UNFPA: 

Training of peer educators on new tools 

developed to strengthen their field 

interventions in favour of women and 

girls who are victims of violence. 

      

1.1.3 Establish provincial and/or 

regional coordination groups to 

exchange best practises and coordinate 

child protection issues, including UASC, 

VoT and migrant medical cases with a 

focus on SRH, GBV and mental health 
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and psychosocial support in Casablanca, 

Oriental and TTAH regions 

      

UNICEF: 

• Organization of a workshop for 
capacity strengthening on child 
protection in TTAH. 

• Organization of a workshop for 
capacity strengthening on child 
protection in Oujda. 

      

IOM: 

Develop and implement safeguarding 
policies, training, and educational 
programs for children in alternative care, 
along with a child protection guide and 
incident reporting system, for 
institutional and civil society partners in 
the project's target regions. 

      

1.1.4 Develop or update and disseminate 

regional information material and 

awareness campaigns on migrant rights 

and available basic and integrated 

services in Casablanca, Oriental and 

TTAH regions 

      

IOM:       
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Develop and disseminate communication 

materials on healthcare pathways. 

      

UNFPA: 

Organization of awareness and 

information workshops for migrant 

women and young girls on sexual and 

reproductive health, led by peer 

educators in the Oriental region. 

      

UNFPA: 

Production of created tools (mapping and 

awareness video capsule) with the 15 

migrant peer educators to disseminate 

them within the migrant community. 

      

UNFPA: 

Creation of the migrant class approach in 

a pilot NGO site: Organization of skill- 

building sessions for community agents 

on the specific needs of migrant women. 

      

1.2.1 Conduct and organize 
sensibilisation sessions and trainings to 
key migrant’s protection actors such as 
local authorities, civil society, and health 
service professionals in each region to 
strengthen capacities on identification, 
protection  and  referral  of  children, 
including UASC, VoT, SRH cases, GBV 
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survivors and mental health and 
psychosocial support cases 

      

UNHCR: 

Capacity building with the authorities, 
and universities on refugee protection, 
human rights, and international legal 
frameworks to strengthen institutional 
understanding and support for refugees. 

      

UNHCR: 

16 days of activism campaign: 
organization of a series of awareness- 
raising workshops, artistic performances, 
and community dialogues to combat 
gender-based violence and promote the 
rights and empowerment of refugee. 

      

IOM: 

Organization of a training on ethics and 
professional conduct for healthcare 
professionals. 

      

UNFPA : 
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Edition of the training guide for 
healthcare providers on migrant health. 

      

UNFPA: 

Organization of 4 training sessions on 
referral and healthcare for migrants who 
are victims of trafficking, including self- 
care. 

      

UNFPA: 

Training of social workers and peer 
educators on the necessary skills to 
facilitate their intervention, detection, 
referral, and support in accessing 
services. 

      

1.2.2 Support to CSOs through grants 
and technical assistance to increase their 
capacity to assist and refer migrants to 
available services identified in the 
referral mechanisms 

      

UNFPA: 

Organization of a mobile campaign to 
strengthen migrants' access to sexual and 
reproductive health services. 
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UNFPA: 

Dissemination/duplication of the 
essential services model in sexual and 
reproductive health/gender-based 
violence at the pilot sites of AMPF. 

      

UNFPA: 

Implementation of an advocacy 
campaign in collaboration with the 
Oriental Protection Working Group 
(GTPO) on the relevance of inclusion in 
the integrated digital access services 
model. 

      

UNFPA: 

Organization of information and 
consultation meetings with the regional 
committee for combating violence 
against women and girls to prepare for 
the implementation of the model. 

      

1.2.3 Organize local and national multi 
stakeholders’ meetings between local 
authorities, migrants and host 
communities from the three regions of 
implementation to share best practises 
on  migrants’  protection,  identify 
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challenges and gaps as well as lessons 
learned in the scope of the GCM (obj 15 
and 16) and national strategies 

      

UNHCR in collaboration with IOM and 
with the participation of UNFPA and 
UNICEF: 

Round table under the theme “mental 
health for migrants and refugees” 

      

2.1.1 Organize awareness-raising 
activities and capacity building 
initiatives on living-together values 

      

2.1.2 Support CSOs and local actors 
multicultural and sport activities 

      

UNHCR: 

Cultural and child protection activities 
including educational workshops, artistic 
expressions, and community 
engagement initiatives to promote 
children's rights and strengthen social 
cohesion among refugee and host 
communities. 
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IOM, in collaboration with UNFPA: 

Organize an Ideathon to develop 
awareness-raising workshops with 
migrant and Moroccan students on social 
cohesion and prevention of sexual 
harassment/SSR 

      

Final evaluation 
      

Closing event 
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Part D) Supporting Documents 

Revised Joint Programme document (signed 

by the RC, if applicable, and all PUNOs) 

Please either clearly indicate the changes made 

in the justification section above, or provide a 

track-change version. 

 

 

☐ N/A 

Revised budget 

Please provide two versions – one revised 

budget and one that clearly indicates the 

changes requested using before (original) and 

after (revised) columns, as well as variance. 

 

 

☐ N/A 

Joint Programme Steering Committee 

document 

Please submit the Joint Programme Steering 

Committee decisions document or minutes to 

confirm Steering Committee approval of the 

proposed revisions. 

 

 

☐ N/A 

Other documents 

Please specify. 
☐ N/A 
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PartE) Signatures – submitters 

Resident Coordinator International Organization for Migration 
(Convening Agent) 

Name of Resident Coordinator 
 

Nathalie Fustier 
Name of Representative 

Date 18-Jun-2025  
Date 

Signature  
Signature 

United Nations High Commissioner for 
United Nations Children's Fund 

Refugees  

 
Name of Representative 

Name of Representative 
 

 Date 

Date 
 

 
Signature 

Signature 

United Nations Population Fund 

Marielle Sander 

Name of Representative 

16-Jun-2025 

Date 
 

 
Signature 

 

François Reybet-Degat 

16-Jun-2025 

Laura Palatini

lhoarau
Text Box

Cynthia Antypa
Sticky Note
Accepted set by Cynthia Antypa

Cynthia Antypa
Rectangle

Cynthia Antypa
Rectangle

Cynthia Antypa
Rectangle

Cynthia Antypa
Rectangle

Cynthia Antypa
Rectangle

Cynthia Antypa
Rectangle
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Below to be completed by the Fund Management Unit (FMU): 
 

Part F) Review 

FMU Comments and 

Recommendations: 

 

Part G) Decision 

 
Decision: 

☐ Approve 

☐ Approve with modifications / conditions (to specify) 

☐ Not approve 

 
Comments (if any): 

 

Signatures: 

Migration MPTF Steering Committee Chair: 
 

 
Date 

 

 
Signature 

Head of FMU: 
 

 
Date 

 

 
Signature 

 

lhoarau
Text Box
NCE request approved. New end date of the programme: 31 December 2025

lhoarau
Line

lhoarau
Line

Cynthia Antypa
Rectangle
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