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Background

UN Women aims to increase the availability and accessibility of crisis and conflict gender data to inform evidence-based policies and programmes, improve planning, decision-making
and drive investments. Working with partners, UN Women will address the following key challenges:

 There is a persistent demand for timely, reliable gender data in conflict and crisis settings, which is often missing.

« Rapid assessments lack gender expertise and capacity, limiting their effectiveness.

* Where available, gender data are usually incomplete, inadequate, irregularly collected, and often fail to reflect diversity and intersectionality.
« Local women's organizations face barriers in engaging with the gender data ecosystem, limiting their influence and access.

Planned Outputs and Key Deliverables

The project aims to overcome these challenges through:

1. Women Count in Crisis and Conflicts: is a An interactive web platform that will provide access to dynamic high-quality, timely, and consistent gender data and analysis
2. Gender Analysis Reports on Crisis and Con
and Conflict Settings Toolkit to ensure standardization and quality assurance.

3. Capacity bt ing and knowledge sharing for women's organizations and humanitarian/WPS actors to enhance gender data production and utilization,

s available in six identified countries (CAR, Haiti, Lebanon, Myanmar, OPT, Sudan), using UN Women's Gender Analysis in Crisis

Target Audience/Users

Accurate, consistent and timely gender focused data and analysis is essential to the prioritization and planning of effective and cost efficient humanitarian response and sustained peace-
building. The provision of such evidence and information will prove crucial to the humanitarian system and peace-builders and peace negotiations - these will include the UN system,

governments, intergovernmental bodies, civil society and advocates.

UN Women will leverage its partnerships with local women'’s organizations and inter-agency roles to amplify the initiative's impact. We will advocate for bringing diverse women's voices
into global and local decision-making spaces, while raising donor awareness on the importance of investing in gender data on crisis and conflict. The target audience will include:

« Women'’s organizations in conflict and crisis settings.
« Donor community.
* International organizations, UN agencies, NGOs, research institutions, and National Statistics Offices.

Envisioned Impact
The ultimate impact of this project is that more women and girls will benefit from and participate in the gender-responsive humanitarian response and peace initiatives, as guided by
gender analysis in crisis and conflict settings.

By 2027, this project will increase the availability, analysis and use of high-quality, timely gender data in crisis and conflict settings. In the six pilot countries in this project, the data will
drive gender-responsive policies and programming to address the needs of diverse women and girls in crisis-affected regions. Further, the project will make gender data on crisis and
conflict easily accessible and encourage greater data use to the humanitarian coordination system, response stakeholders and peacebuilders. It will also drive transformative investment
in gender data for greater insight into the diverse experiences of women and girls in crisis and conflict settings.

Role of CRAF'd Funding

CRAF'd funding is integral to the success of this project through providing the human resources needed to implement the data collection and analysis in six pilot countries, develop an
interactive gender data platform data in crisis and conflict, and engage in knowledge-sharing and capacity building with local and regional networks. While UN Women is well-
positioned to lead this project, with partnerships spanning 1,600 women'’s organizations in crisis zones and a convening role on gender issues within the UN, the CRAF'd funding serves
as a catalyst to boost this project which will eventually scale up into a global public good over time.

Gender Equality Marker Risk
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« Window A: Critical datasets on complex risks, including datasets and initiatives that enable monitoring and evaluation
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« Fourth Call for Proposals (Gender Data)
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Implementing Partners

Global Partners:
1. IMMAP https://immap.org/
2. Kobo Toolbox htps://www.kobotoolbox.org/

Country-level partners:Country level (more partners will be identified as the work is initiated):

« Organisation des Femmes Centrafricaine (OFCA) translated as Central African Women Organisation

« African Women Leaders Network (AWLN) https://www.awlnafrica.net/

« Association des Femmes Juristes de Centrafrique (AFJC) /Association of Women Lawyers in CAR
https://www.peaceinsight.org/fr/organisations/afic/?location=central-african-republictheme

« Réseau pour |'Egalité du Genres dans I'Action Humanitaire en Haiti (REGAH), https://www.unocha.org/publications/report/haiti/retraite-
annuelle-du-reseau-pour-legalite-du-genres-dans-laction-humanitaire-en-haiti-regah-rapport-final-avril-
2023#:~:text=Le%20R%C3%A9seau%20pour%e20l' %C3%89galit%C3%A9,%C3%A9galit%C3%A9%20du%20genre%20en%20Ha%C3%AFt
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haiti#:~ text=Established%20with%20the%20technical%20and,women's%200rganizations%20and%20236%2C928%20members.

Amount (in USD) Comments

$999,999.53  1st tranche - 1st May 2025 Activities: - Field testing and finalizing Gender Toolkit - Women
Count web portal development - Country level data collection and analysis - Local partner
capacity building - Programme management and monitoring 2nd Tranche - st Jan 2026
Activities: - Roll out and use of Gender Toolkit - Women Count web portal maintenance -
Country level data collection and analysis - Local partner capacity building - Programme
management and monitoring

$999,999.53
Tranche 2
$499,999.77  UNWOMEN (50%) $499,999.77
$499,999.77  Total: $499,999.77
$775,000.00

$1,774,999.53

01-May-2025
18

01-Nov-2026



Background and General Relevance Gaps and challenges to be addressed

e Demand for timely and reliable gender data in conflict and crises remains significant as
such data is frequently absent.

Existing data and analysis are scattered across various platforms, , vary in quality and
lack uniformity of the data that is being collected.

System-wide rapid assessments often lack gender expertise and capacity to ensure its
use is lacking.

e Even when gender data are available, they are often delayed or incomplete and fail to

account for the diversity of women'’s and girls’ experiences.

¢ Local women's organizations face significant barriers to amplify women's voices and
engage with the gender data ecosystem on their own terms, thus their valuable
expertise and contributions are not always sufficiently tapped into by other actors.

Urgency

e Gender data is essential for designing targeted interventions that address gender-
based violence, health, economic security, and other critical and differentiated needs of
women and girls. Without this data, humanitarian and peace efforts risk overlooking the
gendered impact of crises and conflicts, leading to ineffective or inequitable responses.

The urgency of addressing this gap is compounded by the fast-paced nature of
emergencies, where timely data is crucial for quick decision-making. Without accurate,
gender-specific data, interventions may fail to protect women and girls from increasing
vulnerability during crises. The lack of such data can also undermine long-term recovery
and resilience efforts, making it imperative to prioritize timely and reliable gender data
collection in conflict and crisis settings.

Key deliverables
To address the above, the project will seek to deliver the following:

o Interactive web-platform presenting visual, dynamic high-quality, timely, and consistent
gender data/analysis.

¢ Standardized methodology to produce Gender Analysis Reports on Crisis and Conflicts,
so that they are available in the identified six contexts (standardization and quality
assurance).

e Capacity building and capacity sharing of women'’s organizations and other
humanitarian/WPS actors to produce and use gender data.

Scope

The time period under this project (24 months) is envisioned as an initial phase of a longer-
term and sustained effort to address the above identified problems. Specifically, by 2027, UN
Women and its partners will seek to ensure that high-quality, timely gender data and analysis
is produced on a standardized basis and is used by key stakeholders at the global level and
to inform gender-responsive policy and programming to meet the needs of diverse women
and girls in conflict and crises settings such as CAR, Haiti, Myanmar, Sudan, the Occupied
Palestinian Territory, and Lebanon and to promote investments in the collection and use of
data in WPS and humanitarian action, including the participation of local women'’s
organizations.

Stakeholders

e Women's organizations operating in conflict and crisis settings

e Donor community

¢ International organizations and UN agencies NGOs, research institutions and National
Statistics Offices

UN Women will build on its long-lasting partnerships with local women’s organizations,
networks and the feminist movements, and leverage its membership in and function across
inter-agency fora (such as the secretariat of the_Informal Experts Group on WPS, co-chair of
the Inter-Agency Standing Committee’s Gender Reference Group, and others) to amplify what
is produced through this initiative. UN Women will proactively also bring the voices and
experiences of diverse women affected by conflicts and crises at the center of the highest
levels of global decision-making and local level coordination mechanisms across the nexus in
conjunction with its efforts to amplify the data and analysis generated through this initiative.

In parallel, UN Women and its partners will also seek to raise awareness around the need for
greater investment in this area of work amongst the donor community by using this project
as best-practice example to showcase the value of generating gender data and analysis that
can enable stakeholders to be more efficient and better target those most in need and
furthest left behind amidst increasing needs and limited resources.



Theory of Change

Assumptions

The project assumes that:

During the project implementation period, geopolitical instability and safety issues in
the six crisis/conflict setting are manageable and would not hinder data collection
efforts.

e Women's rights organizations and women-led organizations, who are the major
contributors to primary data collection, have the ability and readiness to strengthen
their capacities in the data collection, analysis and use of gender data and analysis

e UN Women’s Gender Analysis in Crisis and Conflict Settings Toolkit, serving as a
standard methodology, and data quality assurance guidance will be utilized by UN
Women and its partners to increase data quality and timeliness

e UN Women will have access to existing humanitarian data networks in the six
crisis/conflict settings and engage them in this project

e Humanitarian response and peace actors that have access to reliable and timely gender

data and analysis will utilize them to make informed decisions about addressing

gender in humanitarian responses

If these assumptions remain in place, the logical framework of this project would be:

IF UN Women produces timely and quality gender data and analysis in crisis and conflict
settings

THROUGH

A.1 utilizing standardized methodology and toolkit with needed contextualization to collect
both quantitative and qualitative data to examine how crises/conflicts uniquely affect women,
men, boys, girls and marginalized populations and their needs

THEN, the intermediate outcome 1 will increase the availability of timely and quality gender
data and analysis to inform system-wide humanitarian, peace and security programming, and
its policy engagement and advocacy of UN Women and its partners in humanitarian, peace
and security related inter-agency initiatives and mechanisms

AND IF UN Women strengthens partnerships with local women'’s rights organizations and
women-led organizations in conducting gender data collection, gathering their voices, and
producing gender analysis in crisis and conflict settings

THROUGH

B.1 strengthening the technical capacities of local women's rights organizations and women-
led organizations in gender data collection, analysis, and use

B.2 gathering their perspectives and assessment of gendered impacts and needs and
consulting with them in data validation and recommendations

B.3 facilitating opportunities for local women'’s organizations to amplify these
recommendations in key decision-making spaces such as Humanitarian Country Teams and
peace negotiations

THEN, the intermediate outcome 2 will enhance the participation and leadership of
humanitarian, peace and security actors, especially women'’s rights organizations and women-
led organizations, in the global crisis data ecosystem enabling them to amplify their advocacy
efforts, including with the donor community

ADDITIONALLY, IF UN Women produces a web-platform “Women Count in Crisis and
Conflict” disseminating quality and timely gender data, analysis, and associated advocacy
products with target communication strategies

C.1 disseminating quality and timely gender data, analysis, dashboards, and country profiles
C.2 C.2. targeted communication strategies

THEN, the intermediate outcome 3 will enhance public access to gender data and analysis in
crises and conflict for use by humanitarian and peace and security actors for more effective,
tailored, and gender-responsive humanitarian responses and peace

Overall, the impact would THEN be more women and girls benefit from and increasingly
participate or lead in gender-responsive humanitarian response and peace initiatives guided
by high quality gender analysis in crisis and conflict settings that will be consistently
available.



Methodology

The methodology outlined in the toolkit in details follows a six-step process, with highlighted
stages requiring more time and resources.

1. Plan: Defines the purpose, scope and intended use of the analysis in humanitarian and
peace efforts in collaboration with key partners, avoiding duplication and leveraging
strengths.

2. Find: secondary data review where gendered humanitarian data is readily available,
reducing the need for primary data collection, particularly in high-risk situations.
Technological tools, including Standard Data and Metadata eXchange (SDMX) where feasible,
will support extraction and use of data.

3. Collect: multi-methods that integrate quantitative/qualitative data while ensuring ethical
practices, including data protection. UN Women will use Toolkit resources, such as
questionnaires or guides for Focus Group Discussions (FGDs) and Key Informant Interviews
(Klls), through the Kobo Toolbox to collect and analyze the data. These include:

0 Rapid Gender Assessment Surveys (RGAs):

o Qualitative Assessments: FGDs and KlIs with Safety Audit Tools to assess risks and inform
mitigation.

o Secondary Data Review or Integration: Data sources from national statistical systems,
international organizations, humanitarian networks, and digital platforms.

o Community-led Data Collection: CSO proximity to local communities allows for faster access
to affected populations and better contextual understanding.

4. Analyse: The gender analysis focuses on key areas of population and coverage, spatial and
temporal scope, sectoral and thematic focus, intersectionality, and comparative analysis.

Descriptive and inferential statistics to identify trends, disparities, and gendered impacts.
Cross-tabulations and correlation analysis will be undertaken to uncover relationships
between key gender variables and crisis indicators. Comparative analysis will also be done to
benchmark findings across different crisis contexts, ensuring lessons learned inform future
interventions. STATA, R, or Python will be used to conduct the statistical analysis.

Data quality checks will ensure robustness of the estimates. Statistical tests on significant
differences of means will also be conducted to inform the findings on the gender-
differentiated impact of humanitarian and crisis setting.

At present, natural language processing models (NLP—LIAMA) are utilized within the UN
Women's Arab States region for qualitative data analysis. Particularly for qualitative data, big
data and Al techniques will be used to analyze the primary data collected, assess public
sentiment and emerging issues, and track narratives around gender-specific impacts.

We are considering using:

1) Topic modelling (Latent Dirichlet Allocation) to identify the most pressing issues from the
audio and/or text transcripts collected from the Kll and FGD interviews.

2) Lexicon based sentiment analysis to assess public attitudes and emotions related to crisis
response, policy decisions, and gender-sensitive issues.

Combining topic modelling with sentiment analysis, identifies thematic concerns and
emotional responses to crisis.

o Intersectionality and comparative analysis: include topic modelling and sentiment analysis
while incorporating metadata (e.g., location, gender) to understand how experiences differ by
gender in humanitarian settings. This can extend to intersectional analysis (e.g., gender x age
X region).

By integrating survey data, qualitative insights, and secondary sources, this approach will
strengthen evidence-based decision-making for gender-responsive crisis response and
recovery strategies.

4. Write: A gender analysis report will highlight trends and gaps, and provide actionable
recommendations for crisis response across humanitarian and WPS coordination efforts.
Templates available in the Toolkit will ensure clarity in reporting.

5. Share: The Women Count in Crises and Conflict site will use open, interoperable data
standards to facilitate broad use. Data will be published in machine-readable formats (CSV,
JSON, XML) with metadata documentation for usability..

The project will also include a case study of lessons learnt and recommendations for data
protection and sharing protocol in humanitarian and conflict situations to help guide future
initiatives. UN Women will also institute a systematic tracking of how the project data and
outputs are being used to inform responses, including through the regular production of
data stories.



Alignment with and Commitment to
CRAF'd Principles

Prioritizing Needs and Inclusion of Crisis Affected Women and Girls

By working closely with women'’s organizations in conflict and crisis settings to prioritize the
needs of women and girls,, UN Women seeks to amplify the needs and voices of women and
girls to drive meaningful, data-driven policy changes. This initiative emphasizes local capacity
building and capacity sharing, equipping women’s organizations with skills and tools needed
to collect, analyze, and leverage gender data and analysis to advance their own priorities in
humanitarian, peace & security decision making spaces.

Data Protection and Ethics

Having reliable data collected in line with methodological, safety and ethical standards,
without putting women at greater distress and risk of violence is of utmost priority to UN
Women whose processes are based on the highest standards of privacy and data protection
as outlined in.UN Women's Personal Data Protection Policy, the IASC Operational Guidance

for Data Responsibility in Humanitarian Action 2023, the_UN Development Group key
principles for data privacy, data protection and data ethics, and the Principles Governing
International Statistical Activities. Individual data collected about natural persons and legal
entities, or small aggregates that are subject to national confidentiality rules, will be kept
strictly confidential and be used exclusively for statistical purposes. Data collection tools,
including surveys, shall require informed consent and the data collected will be stored in
dedicated UN Women servers with high security measures.

Data Access

Provision of free, publicly accessible data and tools will be key, and the project will enable
adaptations of new tools to specific contexts and user-groups generating new datasets. A
standardized gender analysis methodology and toolkit that fills a current gap in the global
gender data ecosystem, particularly as it pertains to protracted crises and conflict settings,
will be available on UN Women's website and capacity-building forums, especially for
women’s organizations. Gender Alerts, interactive dashboards, and databases will feature on
the 'Women Count in Crises and Conflict’ public site, with datasets shared on regional
websites, HDX and other platforms. The Women Count in Conflict site will ensure
interoperability by leveraging the existing capacities of UN Women's Data Hub through the
use of APIs and using the latest industry standards.

Sustainability and Co-Financing

While CRAF'd provides essential support, to ensure longer term sustainability of this initiative,
we are actively seeking co-financing opportunities across a diverse donor community. The
ability to mobilize resources during this phase will be crucial towards the sustainability and
success of this initiative and UN Women will also seek to utilize the CRAF'd community to
secure more awareness and support to this important area of work.



CRAF'd Data Ecosystem Impact & Use
Cases

Enhance WPS/HA Data Collection

UN Women offers the CRAF'd Data Ecosystem significant new opportunities to expand its
impact and use through the entities ongoing work in the gender data, humanitarian action
and WPS spheres. At the same time, CRAF'd offers UN Women the opportunity to enhance
its WPS/HA data collection and use methodologies to benefit the broader crisis/conflict
response system.

UN Women’s Approach

As a global thought leader on promoting gender equality and the empowerment of women
and girls, UN Women has established lasting networks and collaborations with lead data
providers, NGOs, research institutions and statistical offices. UN Women works in close
partnership with other UN entities including OCHA, DPPA, DPO, OHCHR, WFP, UNFPA,
UNHCR, IOM, UNDRR and WHO. Moreover, through the Women Count programme UN
Women has built strong multi-sectorial partnerships, to reinforce the gender data ecosystem
within national statistical systems. These initiatives are elaborated below.

i. Collaboration with national statistics offices

Utilizing its experience of working with NSOs in 99 countries and territories, UN Women will
work closely with National Statistics Offices to:

e Provide training, technical support, and resources to ensure high-quality, relevant
gender data to build capacity for gender data collection and analysis.

Analyze national statistics laws worldwide to clarify how legal provisions support or
hinder gender data production, access, and use. Utilizing this information to create
legal frameworks to help countries modernize their statistical legislation and integrate

gender-sensitive provisions

Develop frameworks to Assessment of data and capacity gaps linked to gender
statistics to inform national strategies for the development of statistics, ensuring that
gender data is mainstreamed.

Connect data producers with stakeholders and service providers who can leverage the
data to drive impact.

ii.Close collaboration with grassroots women’s organizations and networks

This coordination will enable women’s organizations active engagement in the data
ecosystem by building their capacity, levels of engagement in the decision-making processes
of conflict/crisis response and improve their abilities to address the needs of the communities
they serve.

iii. Global system leadership

As the lead entity in global coordination mechanisms on women, peace and security and as a
member of Inter-Agency Standing Committee, UN Women is also at the center of promoting
and monitoring the use of gender data and analysis to ensure that the specific needs of
women and girls are identified and adequately addressed in any crisis response. This is done
through UN Women'’s development of system wide policy, guidance and accountability
mechanisms, as well as through ongoing provision of open-access data and analysis by UN
Women itself.

iv. Data visibility

UN Women's existing data hub is one of the organization’s most visited platforms and will
be leveraged to present the data in accessible and user-friendly ways through dashboards
and impact stories. This will facilitate greater data use and impact. Further, a dedicated
conflict and crisis platform will be built on the data hub to drive attention to gender data in
crisis settings and increase data availability alongside efforts to widely disseminate this
information.



Sustainability

Data Platform

UN Women'’s data hub - "Women Count in Crises and Conflict' - was created by the Women
Count programme in 2019 and has evolved into one of the organization’s most visited sites.
In fact, it now constitutes one of the three pillars of UN Women's corporate digital presence.
By presenting crisis and conflict data on this platform, and keeping it updated regularly, the
project not only elevates the data created as part of this project but ensures its accessibility
and visibility for a broad audience of data users as a timely and reliable resource for crisis and
conflict gender data that the global community can use in gender-responsive planning,
programming, and resources allocation. In addition, the datasets will be uploaded in HDX to
enhance broad access and use of the data and information by the humanitarian system.

Leveraging Data Collection by Others

UN Women will leverage/joint assessments conducted by other actors minimizing
duplication, risks, and costs. UN Women will contribute through analyzing datasets to identify
the gendered impacts.

Data Maintenance and Quality Assurance

All data on UN Women's data hub is maintained through a combination of API integration
and manual input. Dashboards will pull together data from official sources, combined with
data collected by UN Women.

Increasing Accessibility
The Data Hub is currently mobile-responsive and designed according to ADA guidelines.
Open Data Principles

The Data Hub abides by open data principles with open access to datasets through
downloadable CSV files, API to enhance access to our data and resources (in collaboration
with UN Women's corporate digital team) and seamless integration, and publishing
methodology providing access to metadata where available.

Plans to Sustain the Project Beyond CRAF'd Funding

UN Women will continue to advocate for the increased donor funding into highly practical
planning tools such as the ones contained with this programme. Emphasising the research
backed point that gender targeted programming and inclusion of crisis affected women and
girls leads to more cost efficient and effective humanitarian response. Demonstrating the
added value of this programme’s approach through the success of this initial phase will
provide a powerful proof of concept to encourage additional investment in the programme
for replication in more crisis contexts worldwide.



Scalability

Innovation

Scalability Framework
1. Scale Up

The project builds on best practices developed by UN Women offices in developing gender
analysis and generating gender data to guide humanitarian responses and peace initiatives.
These inform the gender toolkit being rolled out through this initiative is designed for
scalability and adoption across location.

A "Gender Analysis in Conflict and Crisis Settings Toolkit,” with defined methodologies,
standards and protocols - as well as the platform to consistently present the subsequent
data-sets - this programme will ensure a central source for practical, useful and consistent
data and analysis within the six target countries of CAR, Haiti, Lebanon, Myanmar, OPT and
Sudan, as well as across their respective regions and to inform global crisis response decision
making.

2. Scale Out

Providing consistent, standardized and timely, quality gender focused data and information
will enable the humanitarian system — incl. cluster leads, implementing agencies, donors,
global, regional and local coordination bodies, local authorities - and peace leadership to
make informed planning decisions that correspond with system wide policy-commitments
and standards to better integrate gender into humanitarian response and peace building.
With replicability and dissemination, UN Women will expand the programme from the initial
six target countries to all crisis/conflict settings it is already present in.

In addition, the toolkit will be accessible to all crisis/conflict responders so that standardized
data and analysis can be gathered even where UN Women does not have a presence. As a
member of the IASC, replication of the key tenets and best practices across all IASC target
countries (currently 28) is a strategic priority for UN Women's coordination mandate.

3. Scaling Deep

Evidence shows that crisis/conflict response that is able to address the specific needs of
women and girls is more likely to provide outcomes that are more effective and cost
efficient. Key to being able to target these specific needs in UN led humanitarian
programming cycle is through a systematized and openly shared data/information exchange
that includes the engagement and inclusion of all key stakeholders, especially local women's
organizations.

Enhanced scalability, efficiency, and timeliness

Building on prior experience of UN Women Arab States Regional Office, this project will
explore the potential use of advanced technology offered by Kobo Toolbox (tentatively) to
analyze qualitative inputs directly from the voices of affected women, following safety and
ethical protocols. This will include an exploration of real-time qualitative analysis to enhance
the depth and timeliness of data, using NLP.

Integrated multi-source data

UN Women'’s Gender Analysis in Crisis and Conflict methods include secondary/primary data
collection and review, to provide relatively comprehensive, evidence-based findings on
gendered impact and needs in crisis settings and recommendation for gender-responsive
humanitarian response and peace initiatives.

Challenges and risks

Innovative approaches such as Al and NLP in qualitative analysis bring ethical challenges,
particularly in preventing biases that may distort findings. Additionally, the varied levels of
technological capacity in different crisis settings can impact the feasibility of data collection
and analysis. Ensuring quality assurance when combining data from multiple sources is
another challenge, as inconsistencies may arise, affecting the reliability of insights. Data
privacy is also a critical concern, with security risks for both participants and data collectors.
Safeguarding this data requires robust protection measures to prevent breaches and
potential harm to vulnerable individuals and maximize the benefits of innovative data-driven
approaches while maintaining ethical and secure practices.

Mitigation strategies

Actively monitoring for bias during data collection and analysis, combining Al insights with
human expertise, and consulting local women's organizations for interpretation will help
ensure ethical and accurate analysis. Using diverse and representative datasets, audits, and
aligning analysis with ethical principles will further reduce bias. Establishing robust data
validation and quality assurance measures across the project enhances reliability, while
fostering partnerships with women-led organizations will promote joint ownership and
contextual relevance. Strict data protection protocols will safeguard privacy and security.
Additionally, the project will invest in technical capacity to train and strengthen local
expertise.



Cost Effectiveness

SDG Targets

Target
Main Goals
Goal 17. Strengthen

TARGET_17.17

TARGET_17.18

Cost Effectiveness

By leveraging existing partnerships, including UN agencies, women-led organizations, as well
as the expertise of global non-profit partners such as Kobo and iMMAP, UN Women will
ensure economical use of resources to avoid any duplication of work.

UN Women will also contribute funds available from global ongoing projects to share costs in
addition to tapping into active country and regional level project with shared priorities
around gender data and analysis. At the global level, this includes leveraging synergies with
the ‘Localized Gender Accountability in Humanitarian Crises — Phase II' project funded by the
German Federal Foreign Office as well as with a ‘Strategic Partnership Framework’
programme covering work across the humanitarian-development-peace nexus supported by
the Government of Sweden. Both these projects include initiatives to strengthen the
availability of gender data and analysis to influence humanitarian and peace decision-
making.

This is in addition to staff-time contributing to the implementation of specific activities in this
project as well as overall project management. E.G the Women Count global programme has
established regional projects, each with a regional advisor who will contribute technical
support to the countries in their regions. This synergy between the CRAF'd project and the
Women Count global programme will serve to bolster this programme.

The availability of resources is varied across locations (both human and financial resources) so
efforts will continue for further resource mobilization efforts. The CRAF'd funding will enable
UN Women to advance specialized gender in crisis/conflict data management as a prioritized
area. UN Women intends to integrate key aspects of the work initiated through this project
into Phase Il of the organization’s 'Women Count’ programme.

This project's implementation will be monitored by M&E specialists within each country office
with global management and consolidation coordinated by the Project Manager. Output
indicators will be measured at regular intervals. Specific programme activities will serve as
benchmarks indicating the progress achieved. The M&E specialists will lead the regular
monitoring, evaluation and reporting of the project at both outcome and output levels.
Financial management of the program will be conducted as per UN Women standard and
reporting arrangement agreed with the donor.

Description

the means of implementation and revitalize the Global Partnership for Sustainable Development

17.17 Encourage and promote effective public, public-private and civil society partnerships, building on the
experience and resourcing strategies of partnerships

17.18 By 2020, enhance capacity-building support to developing countries, including for least developed countries
and small island developing States, to increase significantly the availability of high-quality, timely and reliable data
disaggregated by income, gender, age, race, ethnicity, migratory status, disability, geographic location and other
characteristics relevant in national contexts

Secondary Goals

Goal 5. Achieve gender equality and empower all women and girls

TARGET_5.1

TARGET_5.2

TARGET_5.3

TARGET_5.5

TARGET_5.6

TARGET_5.b

5.1 End all forms of discrimination against all women and girls everywhere

5.2 Eliminate all forms of violence against all women and girls in the public and private spheres, including trafficking
and sexual and other types of exploitation

5.3 Eliminate all harmful practices, such as child, early and forced marriage and female genital mutilation

5.5 Ensure women's full and effective participation and equal opportunities for leadership at all levels of decision-
making in political, economic and public life

5.6 Ensure universal access to sexual and reproductive health and reproductive rights as agreed in accordance with
the Programme of Action of the International Conference on Population and Development and the Beijing Platform
for Action and the outcome documents of their review conferences

5.b Enhance the use of enabling technology, in particular information and communications technology, to promote
the empowerment of women

Goal 16. Promote peaceful and inclusive societies for sustainable development, provide access to justice for all and build ef...

TARGET_16.7

16.7 Ensure responsive, inclusive, participatory and representative decision-making at all levels

SDG Indicators



Indicator Code Description

16.7.2 Proportion of population who believe decision-making is inclusive and responsive, by sex, age, disability and

5.2.1 Proportion of ever-partnered women and girls aged 15 years and older subjected to physical, sexual or

psychological violence by a current or former intimate partner in the previous 12 months, by form of violence and

5.2.2 Proportion of women and girls aged 15 years and older subjected to sexual violence by persons other than

an intimate partner in the previous 12 months, by age and place of occurrence

C160702
population group
C050201
by age
C050202
C050601

contraceptive use and reproductive health care

Contribution to SDGs

5.6.1 Proportion of women aged 15-49 years who make their own informed decisions regarding sexual relations,

Participating % % % % % % % % % %
Organization TARGET TARGET TARGET TARGET TARGET TARGET TARGET_ TARGET_ TARGET_ Total
5.1 5.2 53 55 5.6 5b 16.7 17.17 17.18
UNWOMEN 20 10 10 10 10 10 10 10 10 100
Total 20 10 10 10 10 10 10 10 10
contribution by
target
Project 20 10 10 10 10 10 10 10 10 100
contribution to
SDG by target
List of documents
Document Document Document Document Document Classification Featured Status Modified Modified
Type Source Abstract Date By On
UNW CRAFd Other Project Notes on 17-Mar- Internal No Finaliz =~ david.coff 17-Mar-
Indicator Docs CRAFD 2025 ed ey@unw 2025
Notes|[3].pdf indicator omen.org 2:23:57
targets PM
Methodology JE Other Project Detailed 06-Mar- Internal No Draft  david.coff 06-Mar-
rev.docx Docs Narrative Methodolo 2025 ey@unw 2025
gy omen.org 2:01:26
PM
Alignment and Other Project Alignment  13-Feb- Internal No Draft  arpitavar  13-Feb-
Commitment to Docs Narrative with and 2025 ghese@u 2025
CRAF'd Commitme nwomen.  6:11:36
Principles.docx nt to org PM
CRAF'd
Principles
Project Results
Outcome Output Description

1. Timely and quality gender
data and analysis is produced
to inform humanitarian and
peace and security planning,
implementation, and
monitoring efforts mel

1.1: Gender data (with sex, age,
and disability-disaggregation)
on the impact of crisis/conflict
and needs are produced

This outcome focuses on the timely generation and analysis of
gender-specific data to support better decision-making in
humanitarian and peacebuilding contexts. By providing accurate,
up-to-date information, it ensures that both planning and
operational efforts are informed by gendered insights, improving
overall response effectiveness.

A gender analysis exercise comprises the digital adaptation of data
collection tools based on UN Women'’s standardized methodology
as well as both, secondary data review with key partner
organizations (including national statistical offices, UNCTs, OCHA,
WHO, WFP, UNFPA etc.) and primary data collection with affected
people individually, service providers, and women'’s rights
organizations/ women-led organizations



Outcome

Output
Activities

Title

1.1.1 Conduct a
gender

analysis exercise
to

identify the
gendered impacts
of crises and
conflict

1.2 Gender analysis with

evidence-based

Description

Description

A gender analysis
exercise comprises the
digital adaptation of
data collection tools
based on UN Women's
standardized
methodology as well
as both, secondary
data review with key
partner organizations
(including national
statistical offices,
UNCTs, OCHA, WHO,
WEFP, UNFPA etc.) and
primary data collection
with affected people
individually, service
providers, and
women's rights
organizations/ women-
led organizations.

Lead Participating Participating

Organization Organization

UNWOMEN - UN
WOMEN (United
Nations Entity for
Gender Equality
and the
Empowerment of
Women)

Other
Organizations

Kobo Toolbox

The gender data produced will be collated, analyzed and

presented in a standardized report template that contains at

recommendations on
addressing the identified
needs

minimum a set of core indicators and a set of actionable
recommendations to address the identified needs.



Outcome

2. Enhanced participation and
leadership of humanitarian,
peace and security actors,
especially women'’s rights
organizations and women-led
organizations, in the global
crisis data ecosystem enabling

them to amplify their advocacy

efforts.

Output
Activities

Title

1.2.1Conduct data
validation
workshops/review
s and shape
recommendations
with women'’s
rights
organizations/
women-led
organizations

1.2.2 Produce
country-specific
gender analysis
reports with
actionable
recommendations

1.2.3 Produce
publicly
accessible a core
set of indicators
and data on
gendered impact
and needs across
the six
crisis/conflict
settings

Description

Description

To enhance quality
assurance, the
collected data will
sometimes be
collected with the
support of women's
rights
organizations/women-
led organizations
directly but even in
instances where they
were not involved in
the data collection,
given their in-depth
understanding of the
local context and the
diversity of women
and girls locally, data
validation sessions that
inform and shape the
recommendations will
be carried out. This
may involve other
partners as well,
depending on the
context.

After data validation,
the analysis will be
packaged in a
standardized report
template for each
setting that includes
actionable
recommendations. This
report will be shared
widely including in the
one-stop-shop to
inform all work carried
out in that setting.

To ensure data
standardization and
comparability across
diverse contexts, a core
set of indicators out of
the toolkit
methodology will be
selected and
considered mandatory
for all six settings to
include in their gender
analysis report which
will also be made
publicly accessible in
the one-stop-shop for
gender data in crisis
and conflicts. This will
be considered a
dataset for this project.

Lead
Participating
Organization

UNWOMEN - UN
WOMEN (United
Nations Entity for
Gender Equality
and the
Empowerment of
Women)

UNWOMEN - UN
WOMEN (United
Nations Entity for
Gender Equality
and the
Empowerment of
Women)

UNWOMEN - UN
WOMEN (United
Nations Entity for
Gender Equality
and the
Empowerment of
Women)

Participating
Organization

Other
Organizations

Local women's
organizations
(TBD)

Local women's
organizations
(TBD)

Kobo Toolbox

This outcome promotes the enhanced participation of women’s
rights groups and women-led organizations in global data

ecosystems. By improving their capacity to engage with and lead

advocacy efforts, particularly within the donor community, these
organizations can better influence humanitarian and
peacebuilding efforts, ensuring that women'’s voices are central to
the crisis response.



Outcome

3. Enhanced open access to
gender data and analysis in
crises and conflict for use by
humanitarian and peace and
security actors for more
effective, tailored, and gender-
responsive humanitarian
action and peace and security
priorities

Output

2.1 Increased technical capacity
and data literacy of local
women’s organizations to
participate in data collection

Description

Local women'’s organizations / women-led organizations, are often
not able to engage in their own terms with the gender data
ecosystem for crises and conflict, increasing their capacities to
both produce and use data will be provided.

and use of gender statistics

Activities

Title

2.1.1 Map
potential actors
(women's rights
organizations
/women-led
organizations/loc
al gender experts)
involved in
gender data
collection

2.1.2 Conduct
capacity
development
trainings for
women's rights
organizations
/women-led
organizations for
primary data
collection, data
storage and
gender data
literacy

3.1 The ‘"Women Count in Crisis
and Conflict’ - Interactive

Description

Each country involved
in this project will carry
out a comprehensive
mapping exercise to
identify the potential
organizations whose
work could benefit
from gender data
capacity building
efforts.

A series of capacity
development efforts
that suit each context
and are targeted to
local women'’s rights
organizations/women-
led organizations will
be carried covering all
aspects pertaining to
data including its
production and usage.

Lead Participating Participating
Organization Organization

UNWOMEN - UN
WOMEN (United
Nations Entity for
Gender Equality
and the
Empowerment of
Women)

UNWOMEN - UN
WOMEN (United
Nations Entity for
Gender Equality
and the
Empowerment of
Women)

Other
Organizations

IMMAP

WLOs (TBD)

This outcome aims to ensure greater access to gender data and
analysis, making it available for use by humanitarian and peace
and security actors. With improved data accessibility, actors can
tailor their interventions to be more gender-responsive, resulting
in actions that more effectively address the needs of all genders in

conflict and crisis situations.

There is a lack of accessible gender data on crisis and conflict
settings that can be used to inform policies, programmes and

platform is in place to
consolidate, disseminate and
communicate quality, timely,
and consistent gender data
and analysis in crisis and
conflict settings

decision-making. This platform aims to improve access to this data
and analysis to facilitate improved data use for peacebuilding
efforts.



Outcome Output

Activities

Title

3.1.1. Design and
develop an
interactive web-
platform as a
one-stop hub for
crisis and conflict
data, including
user-driven
information
architecture, data
dashboards, and
interactive
visualizations.

3.1.2. Maintain
and update the
platform,
ensuring data is
current and
regular upgrades,
including security,
are implemented.

3.2 Communication and
outreach efforts are

Description

Description

This activity involves
the creation of a
comprehensive and
user-friendly web
platform that
centralizes crisis and
conflict gender data
and analysis. By
focusing on user-
driven design, it
ensures easy access to
critical information,
with features like
dashboards and
interactive
visualizations to
facilitate effective
decision-making for
humanitarian and
peacebuilding efforts.

This activity ensures
the platform remains
functional and secure
by regularly updating
data and performing
necessary upgrades,
including security
enhancements, to
maintain its reliability
for users.

Lead Participating Participating

Organization Organization

UNWOMEN - UN
WOMEN (United
Nations Entity for
Gender Equality
and the
Empowerment of
Women)

UNWOMEN - UN
WOMEN (United
Nations Entity for
Gender Equality
and the
Empowerment of
Women)

Other
Organizations

Gender data on impact of crisis and conflict on women and girls is

used to inform planning, prioritization, implementation and M&E.

implemented that promote

increased use of gender data

and analysis by humanitarian

and peace and security actors

for planning, programming,

budgeting and reporting

Activities

Title

3.2.1. Produce
communication
materials to
promote uptake
and use of
platform and
available gender
data and analysis

Signature Indicators

Indicator Means of

Title

Component
Title

Description

No signature indicators available.

Imported Fund Outcome / Output Indicators

Verification

Description

This activity involves
developing targeted
communication
materials to raise
awareness and drive
the adoption of the
platform, highlighting
its gender data and
analysis features to
ensure their use in
humanitarian and
peacebuilding efforts.

Category Cycle Scope

Lead Participating Participating
Organization Organization

UNWOMEN - UN
WOMEN (United
Nations Entity for
Gender Equality
and the
Empowerment of
Women)

Value Type Baseline

Value Year

Baseline Target

Other
Organizations

Target

Value Year

Linked
Outcome
/ Output



Indicator
Title

Stakehol
ders that
use
project
outputs
to
support
crisis
action.

Component

Title

Stakeholder
s that use
project
outputs for
crisis
anticipation,

Description

This
indicator
aims to
measure
the extent
to which
entities use
project
outputs for
crisis action,
including
for
programmi
ng,
decision-
making,
and
resource
allocation.

This
indicator
aims to
measure
the extent
to which
the project
outputs are
used by
entities
specifically
for crisis
anticipation
, including
for
programmi
ng,
decision-
making,
and
resource
allocation.

Means of
Verification

Surveys,
interviews,
analysis of
public
policy
documents/
emergency
response
plans/repor
ts, other
documents.

Surveys,
interviews,
analysis of
public
policy
documents/
emergency
response
plans/repor
ts, other
documents.

Category

Capacity

Capacity

Baseline Baseline Target

Cycle Scope Value Type Value Year Value
Yearly Global Number 0 2025 77
Yearly Global Number 0 2025 0

Target
Year

2027

2027

Linked
Outcome
/ Output

Outcome
HA N
Timely
and
quality
gender
data and
analysis
is
produced
to inform
humanita
rian and
peace
and
security
planning,
impleme
ntation,
and
monitori
ng efforts
mel
Output:
12
Gender
analysis
with
evidence
-based
recomme
ndations
on
addressin
g the
identified
needs



Indicator
Title

Component
Title

Stakeholder
s that use
project
outputs for
crisis
prevention.

Stakeholder
s that use
project
outputs for
crisis
response.

Description

This
indicator
aims to
measure
the extent
to which
the project
outputs are
used by
entities
specifically
for crisis
prevention,
including
for
programmi
ng,
decision-
making,
and
resource
allocation.

This
indicator
aims to
measure
the extent
to which
the project
outputs are
used by
entities
specifically
for crisis
response,
including
for
programmi
ng,
decision-
making,
and
resource
allocation.

Means of

Verification Category Cycle Scope

Surveys,
interviews,
analysis of
public
policy
documents/
emergency
response
plans/repor
ts, other

Capacity Yearly Global

documents.

Surveys,
interviews,
analysis of
public
policy
documents/
emergency

Capacity Yearly Global

response
plans/repor
ts, other

documents.

Baseline

Value Type Value

Number

Number

0

0

Baseline Target

Year Value
2025 12
2025 77

Linked
Target Outcome

Year / Output

2027

2027



Indicator
Title

Datasets
provided
by the
project.

Component
Title

Datasets
provided
with
granularity
at the sub-
national
level or
below
(spatial
resolution).

Description

This
indicator
aims to
measure
the
provision
and
disseminati
on of
datasets by
the project
to
stakeholder
s.

Means of
Verification

Internal
tracking.

Internal
tracking.

Category

Capacity

Capacity

Cycle Scope Value Type Value

Yearly Global

Yearly Global

Number

Number

Baseline

0

0

Baseline Target
Value

Year

2025

2025

6

6

Target

Year

2027

2027

Linked
Outcome
/ Output

Outcome
HES
Enhanced
open
access to
gender
data and
analysis
in crises
and
conflict
for use
by
humanita
rian and
peace
and
security
actors for
more
effective,
tailored,
and
gender-
responsiv
e
humanita
rian
action
and
peace
and
security
priorities
Output:
32
Commun
ication
and
outreach
efforts
are
impleme
nted that
promote
increased
use of
gender
data and
analysis
by
humanita
rian and
peace
and
security
actors for
planning,
program
ming,
budgetin
g and
reporting



Indicator
Title

Analytics
products
provided
by the
project.

Component
Title

Datasets
provided
with at least
monthly
granularity,
(temporal
resolution).

Datasets
provided
that are
disaggregat
ed by sex,
age,
disability,
etc. (at least
one).

Datasets
provided
with open

access.

Datasets
provided in
non-
proprietary
formats,

Description

E.g. csv,
json, xml,
txt, sql (not
dta, spss or
similar
proprietary
file
formats).

This
indicator
aims to
measure
the
provision
and
disseminati
on of
analytics
products by
the project
to
stakeholder
s.

Means of

Verification Category
Internal Capacity
tracking.

Internal Capacity
tracking.

Internal Capacity
tracking.

Internal Capacity
tracking.

Internal Capacity
tracking.

Baseline Baseline Target Target
Cycle Scope Value Type Value Year Value Year
Yearly Global Number 0 2025 0 2027
Yearly Global Number 0 2025 6 2027
Yearly Global Number 0 2025 5 2027
Yearly Global Number 0 2025 6 2027
Yearly Global Number 0 2025 6 2027

Linked
Outcome
/ Output

Outcome
HA N
Timely
and
quality
gender
data and
analysis
is
produced
to inform
humanita
rian and
peace
and
security
planning,
impleme
ntation,
and
monitori
ng efforts
me'
Output:
1.1
Gender
data
(with sex,
age, and
disability
disaggre
gation)
on the
impact of
crisis/con
flict and
needs are
produced



Linked

Indicator Component Means of Baseline Baseline Target Target Outcome
Title Title Description Verification Category Cycle Scope Value Type Value Year Value Year / Output
Analytics This sub- Surveys, Capacity Yearly Global Number 0 2025 6 2027
products indicator interviews,
that are aims to analysis of

leveraged measure public

for action the policy
frameworks,  provision of = documents/
including analytics emergency
for products response
anticipatory  that are plans/repor
action. action ts, other

frameworks ~ documents.

or part
thereof
(linking
analysis to
policy /
programmi
ng
recommend
ations).
Analytics Internal Capacity Yearly Global Number 0 2025 6 2027
products tracking.
that allow
comparison
by sex, age,
disability,
etc. (at least
one).
Analytics Internal Capacity Yearly Global Number 0 2025 6 2027
products tracking.
with open
access.
Analytics Internal Capacity Yearly Global Number 0 2025 6 2027
products tracking.
provided
with open
source

code.



Indicator
Title

Knowled
ge and
capacity
building
Initiatives
conducte
d as part
of the
project.

Component
Title

Description

This
indicator
aims to
measure
the
provision of
knowledge
and
capacity
building
initiatives
by the
project to
stakeholder
s. The
indicator
reflects the
extent to
which the
project has
supported
the
developme
nt of skills,
knowledge,
and
expertise
related to
the
project's
goals and
objectives.

Means of
Verification

Internal
tracking.

Category

Beneficiaries

Baseline

Cycle Scope Value Type Value

Yearly Global

Number

6

Baseline
Year

2025

Target Target

Value

12

Year

2027

Linked
Outcome
/ Output

Outcome
: 2
Enhanced
participat
ion and
leadershi
p of
humanita
rian,
peace
and
security
actors,
especially
women's
rights
organizat
ions and
women-
led
organizat
ions, in
the
global
crisis
data
ecosyste
m
enabling
them to
amplify
their
advocacy
efforts.
Output:
2.1
Increased
technical
capacity
and data
literacy
of local
women'’s
organizat
ions to
participat
ein data
collection
and use
of
gender
statistics



Indicator
Title

Component
Title

Participa
nts in
knowled
ge and
capacity
initiatives
as part of
this
project.

Non-male
participants
in
knowledge
and
capacity
initiatives as
part of this
project.

Description

This
indicator
aims to
measure
the number
of
individuals
who have
participated
in
knowledge
and
capacity
building
initiatives
provided by
the project.
The
indicator
reflects the
extent to
which the
project has
engaged
stakeholder
sin the
developme
nt of skills,
knowledge,
and
expertise
related to
the
project's
goals and
objectives.

This sub-
indicator
aims to
measure
the number
of non-
male
individuals
who have
participated
in
knowledge
and
capacity
building
initiatives
provided by
the project.

Means of
Verification

Surveys,
registration
statistics.

Surveys,
registration
statistics.

Category

Beneficiaries

Beneficiaries

Baseline
Cycle Scope Value Type Value
Yearly Global Number 60
Yearly Global Number 30

Baseline Target

Year

2025

2025

Value

120

60

Target
Year

2027

2027

Linked
Outcome
/ Output

Outcome
: 2.
Enhanced
participat
ion and
leadershi
p of
humanita
rian,
peace
and
security
actors,
especially
women'’s
rights
organizat
ions and
women-
led
organizat
ions, in
the
global
crisis
data
ecosyste
m
enabling
them to
amplify
their
advocacy
efforts.
Output:
2.1
Increased
technical
capacity
and data
literacy
of local
women'’s
organizat
ions to
participat
ein data
collection
and use
of
gender
statistics



Linked

Indicator Component Means of Baseline Baseline Target Target Outcome
Title Title Description Verification Category Cycle Scope Value Type Value Year Value Year / Output
Participants  This sub- Surveys, Beneficiaries  Yearly Global Number 60 2025 120 2027
from fragile  indicator registration
and crisis- aims to statistics.

affected measure

settings in the number
knowledge  of
and individuals
capacity from fragile
initiatives as  and crisis
part of this  affected
project. settings
who have
participated
in
knowledge
and
capacity
building
initiatives
provided by
the project.

Non-male This sub- Surveys, Beneficiaries  Yearly Global Number 30 2025 60 2027
participants  indicator registration

from fragile  aims to statistics.

and crisis- measure

affected the number

settings in of non-
knowledge  male
and individuals
capacity from fragile
initiatives as  and crisis
part of this  affected
project. settings
who have
participated
in
knowledge
and
capacity
building
initiatives
provided by
the project.



Indicator
Title

Publicati
ons
produce
d as part
of this
project.

Component

Title

Description

This
indicator
aims to
measure
the number
and quality
of
publications
produced
by the
project,
which may
include
scientific
reports,
best
practices,
guidelines,
and other
types of
knowledge
products.
The
indicator
reflects the
extent to
which the
project has
generated
new
knowledge,
shared best
practices,
and
disseminate
d findings
related to
the
project's
goals and
objectives.

Means of
Verification

Internal
tracking.

Category

Capacity

Baseline

Cycle Scope Value Type Value

Yearly Global

Number

6

Baseline
Year

2025

Target Target

Value

18

Year

2027

Linked
Outcome
/ Output

Outcome
HA R
Timely
and
quality
gender
data and
analysis
is
produced
to inform
humanita
rian and
peace
and
security
planning,
impleme
ntation,
and
monitori
ng efforts
me
Output:
1.2
Gender
analysis
with
evidence
-based
recomme
ndations
on
addressin
g the
identified
needs



Indicator
Title

Understa
nding of
the
datasets
/
analytical
tools by
the key
stakehol
ders.

Component
Title

Description

This
indicator
aims to
measure
the level of
comfortabili
ty and
technical
understandi
ng of the
datasets or
analytical
tool
provided as
part of the
project.

Means of
Verification Category Cycle

Surveys, Capacity Yearly
interviews,

internal

statistics.

Baseline

Scope Value Type Value

Global

Percentage

30%

Baseline
Year

2025

Target Target

Value

75%

Year

2027

Linked
Outcome
/ Output

Outcome
: 3.
Enhanced
open
access to
gender
data and
analysis
in crises
and
conflict
for use
by
humanita
rian and
peace
and
security
actors for
more
effective,
tailored,
and
gender-
responsiv
e
humanita
rian
action
and
peace
and
security
priorities
Output:
3.1 The
‘Women
Count in
Crisis and
Conflict’ -
Interactiv
e
platform
isin
place to
consolida
te,
dissemin
ate and
communi
cate
quality,
timely,
and
consisten
t gender
data and
analysis
in crisis
and
conflict
settings



Indicator
Title

External
reports
and
other
tangible
products
that
feature
data or
analytics
from the
project.

Component
Title

Description

This
indicator
aims to
measure
external
reports and
other
tangible
products
that feature
data or
analytics
from the
project.

Means of
Verification

Internal
tracking.

Category

Other

Yearly Global

Number

Baseline Baseline
Cycle Scope Value Type Value

0

Year

2025

Target Target

Value

40

Year

2027

Linked
Outcome
/ Output

Outcome
@3
Enhanced
open
access to
gender
data and
analysis
in crises
and
conflict
for use
by
humanita
rian and
peace
and
security
actors for
more
effective,
tailored,
and
gender-
responsiv
e
humanita
rian
action
and
peace
and
security
priorities
Output:
32
Commun
ication
and
outreach
efforts
are
impleme
nted that
promote
increased
use of
gender
data and
analysis
by
humanita
rian and
peace
and
security
actors for
planning,
program
ming,
budgetin
gand
reporting



Indicator
Title

Component
Title

People in
fragile
and
crisis-
affected
settings
benefitti
ng from
earlier,
faster,
more
targeted
and
dignified
assistanc
easa
result of
project
outputs.

Description

This
indicator
aims to
measure
the extent
to which
the project
outputs
have
contributed
to
supporting
people in
fragile and
crisis-
affected
settings
earlier,
faster, and
ina more
targeted
and
dignified
way.

Means of
Verification

Surveys,
reports,
other
documents,
assessment
s, statistics
etc.

Category

Beneficiaries

Cycle

Yearly Global

Number

Baseline

Scope Value Type Value

0

Baseline
Year

2025

Target Target

Value Year
21200 2027
000

Linked
Outcome
/ Output

Outcome
@3
Enhanced
open
access to
gender
data and
analysis
in crises
and
conflict
for use
by
humanita
rian and
peace
and
security
actors for
more
effective,
tailored,
and
gender-
responsiv
e
humanita
rian
action
and
peace
and
security
priorities
Output:
32
Commun
ication
and
outreach
efforts
are
impleme
nted that
promote
increased
use of
gender
data and
analysis
by
humanita
rian and
peace
and
security
actors for
planning,
program
ming,
budgetin
gand
reporting



Indicator
Title

Funding
allocated
for crisis
action
with the
support
of
project
outputs.

Component
Title

Description

This
indicator
aims to
measure
the extent
to which
the project
outputs are
used to
facilitate
funding
decisions
related to
crisis action.
The
indicator
focuses on
the amount
of funding
allocated to
crisis action
that can be
directly /
indirectly
attributed
to the use
of project
outputs,
such as
data,
evidence,
and
analysis, in
decision-
making
processes.

Means of
Verification

Surveys,
interviews,
analysis of
public
policy
documents/
emergency
response
plans/repor
ts, other
documents.

Category

Investment

Cycle

Yearly Global

Scope Value Type

Number

Baseline Baseline

Value Year

4360000 2024
00

Target Target

Value Year
44500 2027
0000

Linked
Outcome
/ Output

Outcome
@ 3.
Enhanced
open
access to
gender
data and
analysis
in crises
and
conflict
for use
by
humanita
rian and
peace
and
security
actors for
more
effective,
tailored,
and
gender-
responsiv
e
humanita
rian
action
and
peace
and
security
priorities
Output:
32
Commun
ication
and
outreach
efforts
are
impleme
nted that
promote
increased
use of
gender
data and
analysis
by
humanita
rian and
peace
and
security
actors for
planning,
program
ming,
budgetin
gand
reporting



Indicator
Title

Component
Title

Funding
allocated for
crisis action
specifically
in fragile
settings.

Description

This sub-
indicator
aims to
measure
the extent
to which
the project
outputs are
used to
facilitate
funding
decisions
related to
crisis action
specifically
in fragile
contexts.
The
indicator
focuses on
the amount
of funding
allocated to
crisis action
that can be
directly /
indirectly
attributed
to the use
of project
outputs,
such as
data,
evidence,
and
analysis, in
decision-
making
processes.

Project Indicators

Means of
Verification

Surveys,
interviews,
analysis of
public
policy
documents/
emergency
response
plans/repor
ts, other
documents.

Category Cycle Scope

Investment  Yearly Global

Value Type

Number

Baseline
Value

6200000
0

Baseline
Year

2024

Linked

Target Target Outcome
Value Year / Output
65000 2027

000



Indicator

Title

Number
of
downloa
ds of the
gender
analysis
reports
and
associate
d
datasets

Component Means of
Title Description Verification Category Cycle Scope

Verifiable, Website Beneficiaries Yearly ~Global
individual analytics

downloads

of reports,

data-sets

etc from

Women

Count

website

No components available.

Baseline

Value Type Value

Number

0

Baseline Target Target

Year

2025

Value

100

Year

2027

Linked
Outcome
/ Output

Outcome
: 3.
Enhanced
open
access to
gender
data and
analysis
in crises
and
conflict
for use
by
humanita
rian and
peace
and
security
actors for
more
effective,
tailored,
and
gender-
responsiv
e
humanita
rian
action
and
peace
and
security
priorities
Output:
3.1 The
‘Women
Count in
Crisis and
Conflict’ -
Interactiv
e
platform
isin
place to
consolida
te,
dissemin
ate and
communi
cate
quality,
timely,
and
consisten
t gender
data and
analysis
in crisis
and
conflict
settings



Indicator
Title

Number
of
women's
rights
organizat
ions
and/or
women-
led
organizat
ions with
strengthe
ned
capacity
in the
data
collectio
n,
analysis
and use
of
gender
data and
analysis

Component
Title Description

Number of
local
women's
groups that
receive
training on
data
collection,
analysis and
use of
gender data

No components available.

Means of
Verification

Country
Office

Training
records

Category

Capacity

Cycle Scope

Yearly Country Number

Baseline Baseline Target Target
Value Type Value

0

Year

2025

Value

25

Year

2026

Linked
Outcome
/ Output

Outcome
HP
Enhanced
participat
ion and
leadershi
p of
humanita
rian,
peace
and
security
actors,
especially
women's
rights
organizat
ions and
women-
led
organizat
ions, in
the
global
crisis
data
ecosyste
m
enabling
them to
amplify
their
advocacy
efforts.
Output:
2.1
Increased
technical
capacity
and data
literacy
of local
women'’s
organizat
ions to
participat
ein data
collection
and use
of
gender
statistics



Indicator Component
Title Title

Number
of
gender
alerts
publishe
d per
year

Description

Total
number of
gender
alerts
produced
by the six
target
countries
per year

2 x gender
alerts
produced
per
countries
per year

No components available.

Means of

Verification

Programme
manageme
nt records

Category

Other

Cycle Scope

Yearly Country Number

Baseline
Value Type Value

0

Baseline Target Target

Year

2025

Value

12

Year

2027

Linked
Outcome
/ Output

Outcome
: 3.
Enhanced
open
access to
gender
data and
analysis
in crises
and
conflict
for use
by
humanita
rian and
peace
and
security
actors for
more
effective,
tailored,
and
gender-
responsiv
e
humanita
rian
action
and
peace
and
security
priorities
Output:
32
Commun
ication
and
outreach
efforts
are
impleme
nted that
promote
increased
use of
gender
data and
analysis
by
humanita
rian and
peace
and
security
actors for
planning,
program
ming,
budgetin
g and
reporting



Indicator
Title

Component
Title

Number
of
Women
Count
Website
Visits
accessing
crisis
data-sets
and/or
gender
analysis

Description

Annual
accumulatio
n of unique
website
visits,
specifically
looking at
the crisis
setting
datasets
and/or
gender
analysis
reports

No components available.

Means of
Verification Category Cycle Scope
Website Beneficiaries  Yearly =~ Global
analytics

Baseline

Value Type Value

Number

0

Baseline Target Target

Year

2025

Value

7500

Year

2027

Linked
Outcome
/ Output

Outcome
: 3.
Enhanced
open
access to
gender
data and
analysis
in crises
and
conflict
for use
by
humanita
rian and
peace
and
security
actors for
more
effective,
tailored,
and
gender-
responsiv
e
humanita
rian
action
and
peace
and
security
priorities
Output:
3.1 The
‘Women
Count in
Crisis and
Conflict’ -
Interactiv
e
platform
isin
place to
consolida
te,
dissemin
ate and
communi
cate
quality,
timely,
and
consisten
t gender
data and
analysis
in crisis
and
conflict
settings



Indicator Component Means of
Title Title Description Verification Category
Number Indicators Women Other
of added to Count
additiona the Women  platrform
| Count
indicator platform
s added based on
to the consistent
Women collection
Count of specific
platform data points
covering included in
impact of the gender
crisis/con analysis
flict on toolkit.
women
and girls
No components available.
Risks
Event Category Level Likelihood
Safety risks and restrictions of e Opera Medi Possible
movements and gathering in tional  um
conflict/crisis zones put both
data collectors and affected
populations at risks and thus
hinders in-person primary data
collection
Data privacy and security e Opera Low Unlikely
breach tional
Fraud risks that may occur due e Financ Medi Possible
to ineligible expenditures by ial um
partners, including: improper
use of advances, falsified
documentation, material errors
in reporting of expenditures,
misuse of funds and resources
with long outstanding advances
not liquidated.
Dependence on local partners e Opera Medi Possible
for data collection: For various tional  um
reasons (e.g. receiving threats),
local partners might not be able
to conduct primary data
collection or fail to gather
quality data.
Data gaps and inconsistencies e Opera Low  Possible
tional
Coordination-related risk: Not e Opera Low  Unlikely
all networks on humanitarian tional

data are gender responsive.
Lack of coordination with the
data-networks of those
agencies in this project may run
the risk of inefficiency of using
resources or even affect
working relationships.

Cycle

Yearly Global

Impact

Moder
ate

Major

Moder
ate

Moder
ate

Moder
ate

Minor

Baseline

Scope  Value Type Value Year Value

Number 0 2025 4

Mitigating Measures Risk Owner

UN Women has produced observational UN Women
gender review toolkit and online

interviews and surveys can be used when

in person primary data collection is not

possible.

UN Women ensures a standard operating  UN Women
procedure of data storage in place and is

followed by data collectors and gender

analysis teams. Additionally, UN Women

ensures voice anonymization and voice

changing technology to protect the

identity.

The country office coordinator to ensure ~ UN Women
the partners documents are reviewed

fully and the expenses are fully registerd

as per the UNWOMEN polices &

procedures.

The Project teams (UNW HQ, ROAS and UN Women
associated COs) have a monitoring and

support mechanism to ensure the

implementation and attainment of each

milestone. In case when the project team

detect issues related to data collection

activities by local partners, a plan B may

be initiated.

Monitoring and quality assurance UN Women

measures

At an early stage, the Project teams UN Women
conduct a mapping exercise to identify

existing data collect networks and key

stakeholders for the six crisis/conflict

settings and assess how to engage them

in this project. Then, UN Women will

coordinate and advocate to engage the

existing networks to support the goals of

the project.

Baseline Target Target

Year

2027

Linked
Outcome
/ Output



Lack of adequate staffing with
needed profiles, staff turnover,
inability to recruit/retain staff,
lack of succession planning may
have impact on delivery
objectives

Cluster-specific Gender Alerts
and associated datasets not
used by humanitarian response
and/or peace initiative actors

Datasets do not sufficiently
cater to the needs of end users.
Little usage for programming /
decision making and/or
research allocation

Complementary funding for this
project (via UN WOMEN's other
sources) is no longer available
due to funding cuts and/or less
capacity in HQ & country due
to internal deprioritization of
data work

Budget by UNSDG Categories: Over all

Budget Lines

1. Staff and other
personnel

2. Supplies, Commodities,
Materials

3. Equipment, Vehicles,
and Furniture, incl.
Depreciation

4. Contractual services
5. Travel

6. Transfers and Grants to
Counterparts

7. General Operating and
other Direct Costs

Project Costs Sub Total
8. Indirect Support Costs

Total

Budget by UNSDG Categories: 2025

Budget Lines

1. Staff and other
personnel

capacity for implementation of project activities:

100% of this budget line will be allocated to UN Women
country offices.

Activities:

1.1.1. Conduct gender analysis

1.2.1. Conduct data validation and shape recommendations
1.2.2 and 1.2.3 Produce gender analysis reports with data
on gendered impact of crises/conflicts.

2.1.1 Mapping of local actors for gender data collection
2.1.2. Capacity development of WLO/WROs

e Opera Low Possible Moder  UN Women will endeavour to minimize UN Women
tional ate staffing gaps through pre-planning and
on-going capacity building. UN Women
also has access to extensive stand-by
partner agencies that can provide - as
needed - staffing capacity on an ongoing
basis.
e Opera Low  Unlikely Moder  UN Women will advocate for use of UN Women
tional ate analysis and data, demonstrating its
usage and added value to HCs/HCTs,
clusters etc for more effective, cost-
efficient humanitarian response and WPS
outcomes.
e Opera Low  Unlikely Major  UNW will engage with key stakeholders UN Women
tional on their perception of data/information
provided and will adjust as needed.
e Financ Low Unlikely Moder  UNW holds its data function in the UN Women
ial ate crisis/conflict coordination space as a
tenet of its work and mandate. This will
not change. Co-funding for this
programme has already been contracted.
UNWOMEN (7%) * Total
$375,000.00 $375,000.00
$19,579.00 $19,579.00
$0.00 $0.00
$260,000.00 $260,000.00
$40,000.00 $40,000.00
$240,000.00 $240,000.00
$0.00
$934,579.00 $934,579.00
$65,420.53 $65,420.53
$999,999.53 $999,999.53
UNWOMEN
Fiscal Year * Description (7%) * Total
2025 Contributions to global and country level personnel $187,500.00 $187,500.00



UNWOMEN

Budget Lines Fiscal Year * Description (7%) *

2. Supplies, Commodities, 2025
Materials

3. Equipment, Vehicles, 2025
and Furniture, incl.
Depreciation

4. Contractual services 2025

5. Travel 2025

6. Transfers and Grants to 2025
Counterparts

7. General Operating and 2025
other Direct Costs

Project Costs Sub Total
8. Indirect Support Costs

Total

Printing, publishing, supplies for data collection. $9,789.00

50% of this budget line will be allocated to UN Women
HQ, and 50% to UN Women country offices

1.2.1. Data validation workshops/reviews

1.2.2 Produce gender analysis reports

3.2.1. Produce communication materials to promote uptake

$0.00
Contractual services cover a variety of costs. $130,000.00
25% of this budget line will be allocated to UN Women HQ
to field test and finalize the gender analysis toolkit
1.1.1. Conduct gender analysis
1.2.1 Data validation and review
25% to Women Count for web portal development and
maintenance
3.1.1. Design and develop web-platform
3.1.2 Maintain and update the platform
50% directly to UN Women country offices’ needs.
1.2.1. Data validation workshops/reviews
1.2.2 Produce gender analysis reports
Travel cost for the project management team to monitor $20,000.00
the CO level implementation and to join any global for a or
roll-out of the gender analysis toolkit or launch of
interactive web platform.
100% of this budget line will be allocated to UN Women
HQ.
Financial support to partners including women'’s rights $120,000.00

organizations as part of efforts to strengthen their role in
humanitarian and peace related data collection and
analysis.

100% of this budget line will be allocated to UN Women
country offices, including disbursement to the project
partners, to engage in activities including
primary/secondary data gathering, analysis, trainning,
advocacy etc. Local partners include:

Organisation des Femmes Centrafricaine (OFCA) translated
as Central African Women Organisation; African Women
Leaders Network (AWLN); Association des Femmes Juristes
de Centrafrique (AFJC) /Association of Women Lawyers in
CAR; Réseau pour I'Egalité du Genres dans I'Action
Humanitaire en Haiti (REGAH); L'Alliance des femmes en
Haiti.(more country-level partners will be identified as the
work is initiated).

Activities:
2.1.2. Capacity development of WROs/WLOs

$467,289.00
$32,710.23
$499,999.23

Budget by UNSDG Categories: 2026

Total
$9,789.00

$0.00

$130,000.00

$20,000.00

$120,000.00

$0.00

$467,289.00
$32,710.23
$499,999.23



UNWOMEN

Budget Lines Fiscal Year * Description (7%) *
1. Staff and other 2026 Contributions to global and country level personnel $187,500.00
personnel capacity for implementation of project activities. 100% of

2. Supplies, Commodities, 2026
Materials

3. Equipment, Vehicles, 2026
and Furniture, incl.
Depreciation

4. Contractual services 2026

5. Travel 2026

6. Transfers and Grants to 2026
Counterparts

7. General Operating and 2026
other Direct Costs

Project Costs Sub Total
8. Indirect Support Costs

Total

this budget line will be allocated to UN Women country
offices.

1.1.1. Conduct gender analysis

1.2.1. Conduct data validation and shape recommendations
1.2.2 and 1.2.3 Produce gender analysis reports with data
on gendered impact of crises/conflicts.

2.1.1 Mapping of local actors for gender data collection
2.1.2. Capacity development of WLO/WROs

Printing, publishing, supplies for data collection. $9,790.00

50% of this budget line will be allocated to UN Women HQ,
and 50% to UN Women country offices.

1.2.1. Data validation workshops/reviews

1.2.2 Produce gender analysis reports

3.2.1. Produce communication materials to promote uptake

$0.00

Contractual services cover a variety of costs. $130,000.00

25% of this budget line will be allocated to UN Women HQ
to field test and finalize the gender analysis toolkit

1.1.1. Conduct gender analysis

1.2.1 Data validation and review

25% to Women Count for web portal development and
maintenance

3.1.1. Design and develop web-platform

3.1.2 Maintain and update the platform

50% directly to UN Women country offices’ needs.
1.2.1. Data validation workshops/reviews
1.2.2 Produce gender analysis reports

Travel cost for the project management team to monitor $20,000.00
the CO level implementation and to join any global for a or

roll-out of the gender analysis toolkit or launch of

interactive web platform.

100% of this budget line will be allocated to UN Women
HQ.

Financial support to partners including women'’s rights $120,000.00
organizations as part of efforts to strengthen their role in

humanitarian and peace related data collection and

analysis.

100% of this budget line will be allocated to UN Women
country offices, including disbursement to the project
partners, to engage in activities including
primary/secondary data gathering, analysis, trainning,
advocacy etc. Local partners include:

Organisation des Femmes Centrafricaine (OFCA) translated
as Central African Women Organisation; African Women
Leaders Network (AWLN); Association des Femmes Juristes
de Centrafrique (AFJC) /Association of Women Lawyers in
CAR; Réseau pour I'Egalité du Genres dans I'Action
Humanitaire en Haiti (REGAH); L'Alliance des femmes en
Haiti.(more country-level partners will be identified as the
work is initiated).

Activities:
2.1.2. Capacity development of WROs/WLO

$467,290.00
$32,710.30
$500,000.30

Total

$187,500.00

$9,790.00

$0.00

$130,000.00

$20,000.00

$120,000.00

$0.00

$467,290.00
$32,710.30
$500,000.30



Performance-based Tranches Breakdown

Tranche Total
Tranche 1 UNWOMEN (50%) $499,999.77 $499,999.77
Tranche 2 UNWOMEN (50%) $499,999.77 $499,999.77

$999,999.53

Programme Outcome Costs

Outcome  Output  Activity Implementing Agent Time Frame
2025 2026
2 3 412 3 4

1. Timely and quality gender data and analysis is produced to inform humanitarian and peace and security planning, implementation,
and monitoring efforts mel

1.1: Gender data (with sex, age, and disability-disaggregation) on the impact of crisis/conflict and needs are produced
1.1.1 Conduct a gender analysis exercise to identify the gendered impacts of crises and conflict
UNWOMEN
1.2 Gender analysis with evidence-based recommendations on addressing the identified needs

1.2.1Conduct data validation workshops/reviews and shape recommendations with women'’s rights
organizations/ women-led organizations

UNWOMEN
1.2.2 Produce country-specific gender analysis reports with actionable recommendations
UNWOMEN

1.2.3 Produce publicly accessible a core set of indicators and data on gendered impact and needs across the
six crisis/conflict settings

UNWOMEN

2. Enhanced participation and leadership of humanitarian, peace and security actors, especially women's rights organizations and
women-led organizations, in the global crisis data ecosystem enabling them to amplify their advocacy efforts.

2.1 Increased technical capacity and data literacy of local women'’s organizations to participate in data collection and use
of gender statistics

2.1.1 Map potential actors (women'’s rights organizations /women-led organizations/local gender experts)
involved in gender data collection

UNWOMEN

2.1.2 Conduct capacity development trainings for women'’s rights organizations /women-led organizations
for primary data collection, data storage and gender data literacy

UNWOMEN

3. Enhanced open access to gender data and analysis in crises and conflict for use by humanitarian and peace and security actors for
more effective, tailored, and gender-responsive humanitarian action and peace and security priorities

3.1 The 'Women Count in Crisis and Conflict’ - Interactive platform is in place to consolidate, disseminate and
communicate quality, timely, and consistent gender data and analysis in crisis and conflict settings

3.1.1. Design and develop an interactive web-platform as a one-stop hub for crisis and conflict data,
including user-driven information architecture, data dashboards, and interactive visualizations.

UNWOMEN

3.1.2. Maintain and update the platform, ensuring data is current and regular upgrades, including security,
are implemented.

UNWOMEN

3.2 Communication and outreach efforts are implemented that promote increased use of gender data and analysis by
humanitarian and peace and security actors for planning, programming, budgeting and reporting

3.2.1. Produce communication materials to promote uptake and use of platform and available gender data
and analysis

UNWOMEN

Signatures
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