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[bookmark: _Toc183382999]EXECUTIVE SUMMARY 
[bookmark: _Hlk183944012]With funding from the United Nations Peacebuilding Fund (UNPBF), IRC and its local partners, namely Somali Youth Vision (SYV), Daryeel Bulsho Guud (DBG), and Elman Peace and Human Rights Center (EPHRC) implemented the Somali Women and Youth Peace Promotion Project (SWYPP FOR YOUR RIGHTS) - Project Number: 00140124 – between May, 2023 and November, 2024 to the tune of USD1.5 million. The project was implemented in Barawe and Baidoa of Southwest State and Kaaran and Holwadaag in Benadir region in Somalia and its main goals were to; strengthen the capacity of existing local peace and governance structures to become more inclusive and supportive of young people’s participation in conflict management within communities; and promote broader community-driven, youth-led civic engagement and peace initiatives, with an emphasis on the contested management of scarce land and limited access to livelihood opportunities affecting young people. 
Using the OECD DAC criteria, the evaluation comprehensively assessed the extent to which the project has achieved the intended and/or unintended outcomes, analyzing the challenges encountered, and documents lessons for improving implementation of future projects. The evaluation adopted a mixed-methods non-experimental design that combined quantitative and qualitative data from a variety of sources, e.g., review of project documents, surveys, focus group discussions (FGDs), and key informant interviews (KIIs). The evaluation was conducted between 16th October 2024 – 24th November 2024.
Summary of Key Findings 
Relevance 
· In light of the low level of community participation in peace and governance structures, the SWYPP project responded to community needs by creating mechanisms, establishing processes, and implementing interventions that are appropriate for increasing local-level social cohesion, the SWYPP project activities were both relevant and appropriate to the beneficiaries’ needs in all the targeted districts.
· An overwhelming majority (91.6%) of the respondents confirmed they had a functioning local peace committee in their respective areas, which is in sharp contrast with the baseline findings where across project districts, only 11% of respondents had participated in or were members of community-led peacebuilding interventions. This high improvement in the number of functional peace committees underscores that the project addressed a top community priority.
· The project’s focus on promoting broader community-driven peace initiatives targeting management of scarce land was also relevant to the peacebuilding context of Somalia. Survey analysis show that 80.5% of the respondents mentioned the most common drivers of conflicts and insecurity in their respective areas as land disputes. Therefore, the project design’s recognition of the evolution in conflict dynamics, drivers and triggers highlights that SWYPP correctly identified the need of the communities. 
· The SWYPP’s efforts of strengthening local community peace-building structures through capacity building trainings and expansion of its membership by including traditionally marginalized youth, women and minority groups is aligned with national and local priorities - the Somalia National Development Plan (2020 – 2024) recognizes the need for peacebuilding and reconciliation processes that are realistically grounded on Somalia’s political context.
Effectiveness
· There is clear evidence of inclusive participation of young people, women and minority groups in local peace and governance structures. The involvement of young people, women and minority groups have also expanded the peace committees' ability to engage with a broader section of the beneficiary communities. Overall, 91% of the respondents confirmed that the local peace and governance structures were inclusive, participatory, and representative of all community groups in their respective areas. During the baseline assessment, more than half of the respondents across all locations reported that young people (61%) and women (55%) were significantly excluded from the structures. 
· A large proportion (89.1%) of the respondents with a functional local peace committee confirmed that the local peace committees are effective in supporting conflict management in their respective communities. The committees helped reduce violent conflicts particularly around land disputes and other drivers of community disputes, and helped to build trust and collaboration among diverse community members. In the baseline survey, majority of the structures were reported to be not effective in promoting peace and good governance as reported by 74% of respondents. 
· The support for the community peace structures have also shifted community perception on their effectiveness in promoting peace and good governance - 61.4% of tota respondents stated that the local peace committees were either extremely effective (4.8%) or effective (56.6%) in promoting peace and good governance, with 73.1% confirming that they had seen improvements in conflict management and resolution mechanisms in their respective communities since the project started. 
· However, it is important to note that the functioning committees faced varied challenges whilst endeavoring to promote sustainable peace. Majority (63.3%) of the committees mainly faced access challenges due to high level of insecurities, slightly less than half (47.9%) were faced with communication gaps with the administration, while 45.3% mentioned challenges associated with clarity on roles and responsibilities. 
· The economic empowerment component which included financial literacy sessions, helped equip participants with essential knowledge for managing businesses and investments. This knowledge has encouraged minority youth to launch small businesses, creating pathways for economic independence. The establishment of Urban and Saving Loans Associations (USLAs) with individual grants further enhanced economic resilience, as participants saved collectively and aimed to start small businesses, strengthening the community’s overall self-sufficiency and long-term stability. 
Efficiency	
· The planning, budgeting, and monitoring of activities were generally satisfactory and the use of resources was largely adequate. Hence, there was clear evidence that the project effectively utilized its resources to train project beneficiaries in peacebuilding, governance, and conflict management. 
· The selection of Elman Peace, SYV and DBG as implementing partners demonstrated that IRC was determined to ensure local ownership by engaging Somali NGOs while ensuring the project met its targeted objectives and reached the target groups. This approach by IRC demonstrated ensured that SWYPP activities are well-integrated with national and community aspirations.
· Also, the project’s cohesion and relationships with local government structure was seen as strong and played a key role in the timely completion of activities in time. The relationship and coordination efforts with all stakeholders helped overcome any misunderstandings or miscommunication during planning and delivery of project activities.
· However, limitation of resources made it difficult to reach a larger number of community members, especially marginalized groups and people with disabilities in the remote locations across project locations. This scarcity of resources occasionally hindered the project's ability to provide adequate support and services to all those in need; logistical challenges in accessing remote areas and ensuring the consistent participation of diverse community members added another layer of complexity. 
Impact
· The project’s ability to promote a culture of dialogue among community stakeholders, has ultimately succeeded in decreasing the number of conflicts. Respondents across locations acknowledged that the increased participation of young people and minorities in peace and governance structures has had a profound impact on the overall peace and conflict resolution within the community. Analysis of the survey show that a significant proportion (93.7%) of the respondents, confirmed that the community-led peace interventions were promoting and contributing to resolving conflicts peacefully in their respective communities. 
· Evaluation results further show that all the project activities have helped to reduce conflict, promoted a sense of community belonging, increased collaboration, and strengthened cooperation and social ties among community members. Respondents emphasized that the project activities directly contributed to reducing conflict through increased community dialogue meetings, that consequently built the confidence of men and women through conflict resolution capacity building. 
· The financial literacy training sub-component was particularly impactful by equipping beneficiaries with skills in saving, investing, and entrepreneurship, thus promoting self-sufficiency and empowering them to contribute positively to the community. The establishment of USLAs with individual grants further enhanced economic resilience, as participants saved collectively to start small businesses, strengthening the community’s overall self-sufficiency and long-term stability.
Sustainability
· Despite the relatively short period of the project, the SWYPP has set up a strong foundation for sustainability of peaceful coexistence and social cohesion among communities in the beneficiary districts. Key skills such as accountable leadership, conflict management were particularly seen as valuable tools that will continue to contribute to personal and community development in addressing land disputes and promoting gender-sensitive governance. 
· Likewise, the expanded and revitalized peace and governance structures will remain effective in maintaining inclusive and effective conflict resolution practices if they are integrated into local governance frameworks and supported by ongoing training and community engagement. This holistic approach will help ensure that the project's impact is long-lasting and contributes to a more peaceful, inclusive, and resilient community in the four districts covered by the intervention.
· The SWYPP’s emphasis on inclusion for the youth, gender equality and social justice has strengthened participants' commitment to advocating for the rights of marginalized groups and promoting inclusivity. They have learned how to mobilize the community around shared goals and effectively advocate for their rights, creating a safe and inclusive environment for all. 
· However, for the peace committees to remain functional beyond the project closure, the continued involvement of youth, women and minorities groups are essential. This will require ongoing community support, regular capacity-building activities and the establishment of sustainable funding or resource-sharing mechanisms. 
Lessons Learned & Best Practices 
· Ensuring that all community members, including youth, women and marginalized groups have a voice in decision-making significantly enhances the effectiveness of peace initiatives. This inclusiveness fostered a sense of ownership and responsibility among community members leading to more sustainable and impactful outcomes.
· Building the capacities of local leaders through training in conflict resolution, leadership, and mediation equips them with the tools necessary to handle disputes constructively and sustainably.  
· Women often face social and cultural constraints that limit their involvement in leadership roles and community activities. Integrating gender equality into peace processes is really important for creating inclusive and just outcomes. 
· The empowerment of women and their inclusion into peacebuilding through a participatory approach worked well and was able to shape community perceptions. While projects that generally focus on gender and women’s empowerments can be unpopular, participatory behavioral change approach can change mindsets among patriarchal societies, especially on gender roles and relations. 
· Strengthening existing local NGOs and engaging local community peace structures can be effective in creating functioning formal participatory mechanism due to their local networks, buy-in and ownership from the beneficiary communities. 
Recommendations 
· Considering the success of the project community interventions in stabilizing the beneficiary districts, the project should be continued, scaled-up, and extended to cover more districts.
· Expand literacy, numeracy and vocational training programs for women and the youth to enhance their economic independence and participation in peacebuilding. 
· There is need to ensure sustained funding and resource support to the peace committees for at least 2 years to enable them function effectively over the long term. 
· Ensure greater representation and involvement of youth, women and minority groups  in decision-making processes and leadership roles within the peace committees. 
· Implement strategies to address land disputes and resource-based conflicts more effectively, especially in resource-scarce areas. 
· To ensure enhanced inclusion and participation for the youth in local peacebuilding there is need to create mentorship initiatives connecting young leaders with experienced actors and professionals for guidance and skills development.
· Integrating and linking the the established and revitalized local peace committees with local government structures to promote their sustainability should be considered.

[bookmark: _Toc183383000][bookmark: _Toc191882780][bookmark: _Toc192129746][bookmark: _Toc193002174][bookmark: _Toc193002314][bookmark: _Toc198097374]INTRODUCTION 
1.1 Background and Context
Over the past three decades, Somalia has experienced civil war, inter-clan conflicts, terrorism, and other several violent conflicts. These protracted conflicts resulted in the deaths of many innocent civilians and destroyed the state institutions, structures, and trust in governance and consequently affected the lives of the ordinary citizen.[footnoteRef:2] In addition, the frequent attacks, extrajudicial killings, and violence within urban and semi-urban areas by Al-Shabaab (AS) and other militant groups continues to worsen Somalia’s security outcomes. The widespread insecurity and climate shocks trigger displacement and conflict over land. Nevertheless, following the collapse of the state, traditional leaders have succeeded in establishing a modicum of stability and clan-based governance structures and a number of national reconciliation efforts have led to the establishment of various transitional governments in Mogadishu prior to the formation of the Federal Government of Somalia in 2012.[footnoteRef:3] [2:  Bade Z. A and Hared A. (2021) Understanding Somali Conflict: Causes, Consequences and Strategies for Peace-Building Vol.11, No.3, 2021]  [3:  Heritage Institute of Peace Studies (HIPS) - Country case study: Somalia] 


In traditional Somali society, it is usually older men, specifically the traditional elders, who have both the means and the authority to make peace through dialogue and mediation. Women have very limited opportunities to participate in formal peace processes and have to struggle to get their due space and fight for political participation.[footnoteRef:4] Similarly, although young people play a vital role in conflict prevention and peacebuilding efforts, they are often marginalized and have limited opportunities to participate meaningfully in local civic spaces and political decision-making processes. They are hindered by patriarchal structures, negative stereotypes, and traditional cultural norms that perpetuate gender and intergenerational inequality. As a result, young men and women are often excluded from local governance and peace structures, leaving them with little influence over the management of violent conflicts despite their potential contributions to peace. Their exclusion exacerbates mistrust in institutions and perpetuates conflicts that could be better managed with their inclusion and participation, hence the need to engage them in peace building and conflict resolution efforts. However, despite Somalia’s traditionally patriarchal structures and clan-based societies, women all over the country have been contributing positively to peacebuilding and social reconciliation for decades. In fact, they have been, in some cases, the principal agents of peace.[footnoteRef:5]  [4:  Heritage Institute of Peace Studies (HIPS) - Country case study: Somalia]  [5:  Center for Research & Dialogue - The Search for Peace: Community-based Peace Processes in South Central-Somalia] 


1.2 [bookmark: _Toc183383001]About the Project 
[bookmark: _Hlk183944063]The International Rescue Committee (IRC) with funding from the United Nations Peacebuilding Fund (UNPBF) and its partners, namely Somali Youth Vision (SYV), Daryeel Bulsho Guud (DBG), and Elman Peace and Human Rights Center (EPHRC) implemented the Somali Women and Youth Peace Promotion Project (SWYPP), aimed at supporting peacebuilding and community development in four districts across South Central Somalia. The project begun in May, 2023, and ended in November, 2024 and sought to contribute to district-level mechanisms for conflict management, particularly in relation to conflicts over natural resources and land disputes, in Southwest State and Banadir region. The main goals of the Project were as follows:- 
1. Strengthen the capacity of existing local peace and governance structures to become more inclusive and supportive of young people’s participation in conflict management within communities; and
2. Promote broader community-driven, youth-led civic engagement and peace initiatives, with an emphasis on the contested management of scarce land and limited access to livelihood opportunities affecting young people.
1.2.1 [bookmark: _Toc183383002]Project Theory of Change 
The SWYPP FOR YOUR RIGHTS is based on a Theory of Change that If existing or revived local peace and governance systems are strengthened to become more inclusive and participatory, and if young people are capacitated with improved knowledge, skills, and opportunities to manage conflicts and mitigate conflict triggers, and if male elites will support young people to be included in existing processes and if wider civic engagement processes strengthen communities ability to design and implement joint-action peace initiatives, with an emphasis on land and limited livelihoods opportunities, which articulates common messages, visions of peace, and support wider civic engagement processes, then young people will be seen as integral initiators of peace, local conflict management and peacebuilding processes will become more inclusive, and social cohesion will be strengthened within communities.
1.2.2 [bookmark: _Toc183383003]Project Results Framework 
The project has two expected outcomes:
1. Outcome 1: Young women and men including minorities participate and have a voice in locally driven peacebuilding structures and conflict management; and 
2. Outcome 2: Increased wider civic engagement and community participation in conflict awareness and management strengthens a culture of peace, trust, and the ability of communities to co-exist.
[bookmark: _Toc183382950][bookmark: _Hlk183085842]Table 1 Project outcomes and outputs
	Outcome/Output 1
	Young women and men including minorities participate and have a voice in locally driven peacebuilding structures and conflict management.

	Outcome Indicator 1.1  
	% of young women and men and minorities who state they feel included and have a voice in expanded or revitalized local peace and governance structures

	Outcome Indicator 1.2  
	% of young women and men participating in local peace and governance structures who can provide concrete examples of how their new skills  in accountable leadership and conflict management were successfully applied

	Output Indicator 1.1.1
	# of local peace and governance structures reviewed or identified.  

	Output Indicator 1.1.2
	% of targeted young people and minorities that are included in the expansion or revitalization of local peace and governance structures. 

	Output Indicator 1.1.3
	% of expanded local peace and governance committee members stating that youth participation helps to increase the effectiveness of committees to solve conflicts (particularly those related to land issues) 

	Output Indicator 1.2.1
	# of young men and women showing improved skills and knowledge on the learn to lead, accountable leadership and conflict management with an emphasis on land issues

	Output Indicator 1.2.2
	% of trained young men and women, including minorities, who increase their knowledge and skills in peacebuilding, local governance, and conflict management related to land issues.

	Output Indicator 1.2.3
	# of peace committee members who show increased skills and knowledge on the learn to lead, accountable leadership and conflict management with an emphasis on land issues

	Output Indicator 1.2.4
	# of district authorities that express that material and capacity-building support increased their ability to use conflict management tools with an emphasis on land issues.

	Outcome 2:
	Outcome 2: Increased wider civic engagement and community participation in conflict awareness and management strengthens a culture of peace, trust, and the ability of communities to co-exist

	Outcome indicator 2.1
	% of community members that feel joint action community-led peace initiatives have contributed to resolving community conflicts non-violently.

	Outcome Indicator 2.2
	 % of young people targeted who end up participating in peace initiatives

	Outcome indicator 2.3
	% of community members that feel the inclusion and participation of young people and minorities in community action mapping, planning and implementation strengthened a culture of peace within communities

	Outcome indicator 2.4
	# of community members included in wider community participation, civic engagement and conflict awareness and management.

	Output Indicator 2.1.1
	# of community designed action plans developed

	Output Indicator 2.1.2
	 # of community participants attending validation sessions for action plans. 

	Output Indicator 2.1.3
	Number of community-managed grants 

	Output Indicator 2.2.1
	# of young people who participated in forums to strengthen young people's participation within civic spaces and peacebuilding.

	Output Indicator 2.2.2
	Number of youth-led peace initiatives 

	Output Indicator 2.2.3
	Number of community-wide campaigns/media shows held 

	Output Indicator 2.3.1
	[bookmark: _Hlk180743122]Number #of USLAs established

	Output Indicator 2.3.2
	Number of groups linked to formal financial service providers. 

	Output Indicator 2.3.3
	Number of USLAs members that increased their knowledge and skills based on the Learn to Earn curriculum 

	Output Indicator 2.3.4
	Number of group grants



1.3 [bookmark: _Toc183383004][bookmark: _Toc125452157][bookmark: _Toc148880271]Evaluation Objectives & Purpose 
The evaluation aims to comprehensively assess the extent to which the project has achieved the intended and/or unintended outcomes, provides in-depth analysis on why certain intended or unintended outcomes have or have not occurred, analyze the challenges encountered, and document lessons for improving implementation of future projects. The following are the specific objectives of evaluation: 
· [bookmark: _Hlk180317714]Using the DAC criteria; assess the project progress towards achieving relevance, effectiveness, efficiency, impact, and sustainability.
· To assess the extent to which the project has achieved its objectives.
· Harvest outcomes and impacts realized as a result of the project.
· Document lessons learned, best practices, challenges encountered and put forth practical recommendations for future program improvement.







































[bookmark: _Toc183383005]METHODOLOGY 

2.1 [bookmark: _Toc183383006]Evaluation Approach 
[bookmark: _Hlk183945168][bookmark: _Int_8yZGt1Pf]The end line evaluation adopted a mixed-methods non-experimental design that combined quantitative and qualitative data from a variety of sources, e.g., review of project documents, surveys, focus group discussions (FGDs), and key informant interviews (KIIs) as well as direct observation by the evaluation team during field work. Quantitative and qualitative methods compensate for each other’s weaknesses, and each approach provides more value when used in a mixed-method design; providing information and conclusions that are more coherent, reliable, and useful than those from single-method studies. The quantitative surveys provided essential data on whether or not changes have occurred (or to what extent they have occurred) as a result of the intervention, while qualitative method identified the underlying explanations on why we observed (or did not observe) these changes. 

2.2 [bookmark: _Toc183383007]Data Collection Methods  
The  end line evaluation framework prescribed the use of both quantitative and qualitative techniques such as household survey, key informant interviews, focus group discussion, desk review/document analysis.  To ensure the quality of evidence is maintained, the study was designed with reference to the Bond Evidence Principle’s 5 key dimensions of, voice and inclusion, appropriateness, triangulation, contribution and transparency.

2.2.1 [bookmark: _Toc132905531][bookmark: _Toc183383008]Desk review 
Desk research involved a comprehensive analysis of internal project documents and external sources. A review of relevant documents was carried out to inform the design of data collection tools and analysis. The reviewed literature provided a basis and background for analysis, thus allowing for triangulation. Documents reviewed included the results framework, baseline and mid-term evaluation reports, and interim and quarterly reports. The team also reviewed UNPBF-SWYPP Conflict & Gender Sensitivity Analysis Report, IRC semi-annual Report for 2024, SWYPP (UNPBF) Project Progress Reports, Perception Survey Summary reports, Women's Savings and Loan Association Training (WSLA) on Entrepreneurship, Business and Life Skills Facilitator Report among other project reports.
2.2.2 [bookmark: _Toc119328099][bookmark: _Toc125452165][bookmark: _Toc148880279][bookmark: _Toc183383009]Quantitative data collection approach
[bookmark: _Hlk180318285]Project beneficiary survey was conducted to collect quantitative data related to the project indicators to establish end-line values for the performance outcome indicators. A structured questionnaire was developed for the quantitative data collection and data was collected using Computer Assisted Personal Interviewing (CAPI) devices which was then transmitted to online platform for verification and analysis. A total of 394 respondents were reached during the survey – distribution across project locations is shown in the table below. 
2.2.3 [bookmark: _Toc183383010]Qualitative data collection 
[bookmark: _Hlk178260799][bookmark: _Hlk180743780][bookmark: _Hlk178260825]Purposive sampling technique was used to select the FGD and KII respondents to participate in the  endline survey. The use of this technique led to the selection of participants who were possess the knowledge, ideas or experiences that were particularly relevant to the endline study. In the selection of the participants, the evaluation team observed gender sensitivity and demographic characteristics of the participants. A total of 20 FGDs and 26 KIIs were conducted across groups and locations. 


2.3 [bookmark: _Toc119328109][bookmark: _Toc125452173][bookmark: _Toc148880290][bookmark: _Toc183383011]Data Management & Analysis 
The evaluation team ensured completeness of data collection from the field and the data manager reviewed the data on daily basis as it was transmitted to the online servers. Any inconsistent information and errors were corrected before finalizing the field mission. Once data cleaning was completed, data processing and analysis was undertaken using STATA. Descriptive statistics was computed to examine the state of each variable studied. The findings from the quantitative data of the beneficiary survey were presented in the form of frequency distributions and cross-tabulations. Narrative analysis was conducted on transcripts of the FGDs and interviews with persons of concern and various stakeholders. 
[bookmark: _Toc183383012]FINDINGS 

3.1 [bookmark: _Toc183383013]Household Demographics 
3.1.1 [bookmark: _Toc183383014]Gender & Age 
Majority (73.4%) of the survey respondents were aged between 19 and 45 - those aged 19 - 25 years represented 30.2%, followed by 25 - 35 age group representing 27.4% of the respondents, while those aged 35-45 years accounted for 15.7% of all the respondents. Those aged 46 - 60 years accounted for 19.5%, while respondents older than 60 years accounted for 2.3% of all the respondents. In terms of gender, more women (69.5%) than men (30.5%) were interviewed during the end line survey.
[bookmark: _Toc183382951][bookmark: _Hlk183087515]Table 2: Gender and age of respondents 
	Description 
	Frequency
	Percent

	Gender
	
	

	Male
	120
	30.5%

	Female
	274
	69.5%

	Age 
	
	

	15-18 years old
	19
	4.8%

	19-25 years old
	119
	30.2%

	26-35 years old
	108
	27.4%

	36-45 years old
	62
	15.7%

	46-60 years old
	77
	19.5%

	Over 60 years old
	9
	2.3%



3.1.2 [bookmark: _Toc183383015]Residential Status, Disability & Clan Affiliation 
The largest proportion (61.7%) of the respondents were the residents of where they had been interviewed with the rest (38.3%) indicating that they were internally displaced persons (IDPs) living in camps (16.2%) or IDPs not living in camps (22.1%). The majority (74.1%) had lived where they had been interviewed for more than 5 years. Slightly less than half (48.5%) indicated that they were affiliated with the dominant clan in their areas of residence, 23.9% were affiliated with the minority clans, with 27.7% of all respondents not willing to disclose their clan affiliation. Overall 16.5% of the respondents acknowledged living with disability, with majority mentioning that they were experiencing difficulties seeing (11.4%), climbing or walking (4.8%), or hearing (3.6%).
[bookmark: _Toc183382952]Table 3: Residential status and clan affiliation of respondents 
	Description
	Frequency
	Percent

	Residency 
	
	

	IDP living in camp
	64
	16.2%

	IDP not living in camp
	87
	22.1%

	Resident 
	243
	61.7%

	Duration of Stay 
	
	

	Less than 1 year
	13
	3.3%

	1-2 years
	28
	7.1%

	2 years to 5 years
	61
	15.5%

	More than 5 years
	292
	74.1%

	Clan Affiliation 
	
	

	Dominant clan
	191
	48.5%

	Minority clan
	94
	23.9%

	Do not want to answer
	109
	27.7%

	Disability 
	
	

	No
	329
	83.5%

	Yes
	65
	16.5%



3.1.3 [bookmark: _Toc183383016]Source of Livelihood 
The primary source of livelihood varied across households, with the larger proportion (77.2%) mentioning that they relied on casual work as their main source of income. This was followed by those who relied on income from their own businesses (11.7%) - the rest mentioned other mixed sources of income that included, engaging in salaried work (5.1%), fishing (1.5%), and subsistence farming (1%). When asked what their secondary source of income was, 35.3% indicated they did not have any secondary income source, 30% relied on casual work as a secondary income source, 21.8% relied on humanitarian assistance, with 10.2% identifying salaried income as their secondary income source. This shows the high vulnerability among households targeted by the project as most households rely on casual labor as their primary source of livelihoods.

[bookmark: _Toc183382965]Figure 1: Primary Source of Livelihood


3.2 [bookmark: _Toc183383017]Relevance	
The evaluation finds that the project activities were both relevant and appropriate to the beneficiaries’ needs in all the targeted districts. In light of the low level of community participation in peace and governance structures, the SWYPP project responded to the current needs by creating mechanisms, establishing processes, and implementing interventions that are appropriate for increasing local-level social cohesion, achieving conflict resolution, and the creation of economic opportunities through grants to Urban Savings and Loans Associations (USLAs). According to the survey, an overwhelming majority (91.6%) of the respondents confirmed they had a functioning local peace committee in their respective areas – this was mostly in Karaan (99.4%) and Howlwadag (92.7%) with slightly lower proportion of respondents in Baidoa (84.2%) and Barawe (82.1%) confirmed existence of functional local peace committees in their areas of residence. This is in sharp contrast with the baseline findings where across project districts, only 11% of respondents had participated in or were members of community-led peacebuilding interventions. This low level of participation in community-led peace-building initiatives before the project started in May 2023 justifies the relevance of the SWYPP project that has notably increased community participation in peacebuilding among residents of the project locations. This high improvement in the number of functional peace committees underscores that the project addressed a real need in peacebuilding and social cohesion for the beneficiary communities which was a top priority for them.
[bookmark: _Toc183382953]Table 4 : Functional local peace committee
	Response
	Kaaran (N=158)
	Howlwadag (N=82)
	Baidoa (N=76)
	Barawe (N=78)
	Total (N=394)

	Yes
	99.4%
	92.7%
	84.2%
	82.1%
	91.6%

	No
	0.0%
	6.1%
	1.3%
	3.8%
	2.3%

	Not Sure
	0.6%
	1.2%
	14.5%
	14.1%
	6.1%



In addition, FGD and KII participants consistently highlighted the relevance of the intervention that empowered the local communities, particularly the youth, minorities, and women in creating platforms for their inclusion in decision-making processes at local, regional, and national levels. For instance, the capacity-building workshops through the IRC and partners' Peacebuilding initiatives for local government officials in Banadir and South West State supported the development of inclusive policies while efforts to coordinate between local and federal authorities helped integrate the voices and needs of marginalized communities into government processes. Participants shared that these skills have been instrumental in helping them address community disputes peacefully reducing the risk of escalation which is a vital need of the various segments of the community, especially the youth and women. 

“Learning how to mediate conflicts has been invaluable, as it has equipped me with essential skills to navigate and resolve disputes effectively”  FGD Respondent Barawe

Furthermore, the project’s focus on promoting broader community-driven peace initiatives targeting management of scarce land and limited access to livelihood opportunities affecting young people was also deemed relevant to the peacebuilding context of Somalia. Survey analysis show that 80.5% of the respondents mentioned the most common drivers of conflicts and insecurity in their respective areas as land disputes, with 45.9% mentioning sexual and gender-based violence, 43.9% clannism and 30% mentioning that competition over power and representation in the political spheres were driving conflict and insecurities in their areas. Therefore, the project design’s recognition of the evolution in conflict dynamics, drivers and triggers highlights that SWYPP correctly identified the need to reinforce community’s capacity to address conflict by empowering communities on how well to solve land disputes. 
[bookmark: _Toc183382966]Figure 2 : Most common drivers of conflicts and insecurities

Moreover, the Somalia National Development Plan (2020 – 2024) recognizes the need for peacebuilding and reconciliation processes that are realistically grounded on Somalia’s political context, as well as building on and strengthening existing national institutions and capacities for peace. In this regard, the evaluation finds that the SWYPP’s efforts of strengthening local community peace-building structures through capacity building trainings and expansion of its membership by including traditionally marginalized youth, women and minority groups is aligned with national and local priorities. 

‘The SWYPP project was anchored in all our peace-building and conflict resolution frameworks, be it national or local as it seeks to enhance inclusion of all groups that has actually been lacking in our context’ Kaaran district administration representative

3.3 [bookmark: _Toc183383018]Effectiveness
Overall, the evaluation results show that the SWYPP project activities contributed to achieving the goals and objectives to a greater extent and were effective in increasing young people's and minorities’ participation in local peace and governance structures, building the capacities of target beneficiaries, promoting social cohesion. The implemented activities succeeded in reducing the risk of inter-communal violence through collaborative dialogue processes, that helped reduce tensions within local communities and strengthened positive relationships. The updated project results framework (annexed to this report) details the difference the project made in improving the key indicators, comparing the baseline indicator values to the end line values. 

3.3.1 [bookmark: _Toc183383019]Participation in Local Peace & Governance 
The evaluation found evidence of inclusive participation of young people, women and minority groups in local peace and governance structures. Project stakeholders and beneficiary communities consistently highlighted that the project successfully engaged young women, men and minority groups through various activities, such as trainings, conflict resolution workshops and community dialogues; focusing on issues such as land disputes. Survey analysis shows that  77.7% of the respondents indicated that young people are adequately represented in the structures in their respective areas; against 61% at baseline. Similarly, 79.7% of the respondents confirmed that the voice and concerns of women, while 76.9% of the respondents confirmed that marginalized groups and minorities are adequately represented in the structures in their respective areas. Offering these groups opportunities for inclusion and participation not only equipped participants with valuable hands-on skills, but also ensured their active involvement in decision-making processes that were previously dominated by traditional clan elders. As a result, the project created a more inclusive and diverse decision-making environment where the voices of youth and marginalized communities were heard and valued. 

‘The project team were very keen on ensuring that the youth, women and minority groups were targeted and included into the project activities, especially in the trainings and in peace committee membership’ an elder in Baidoa.

The involvement of young people, women and minority groups have also expanded the peace committees' ability to engage with a broader section of the beneficiary communities. This broader engagement has built trust and legitimacy for the committees' decisions and has fostered a more inclusive and collaborative environment for all community members. Participants noted that youth participation has revitalized traditional conflict resolution methods by introducing innovative and inclusive practices, resulting in a more dynamic and effective approach to resolving conflicts, which benefits the entire community. Overall, 91% of the respondents confirmed that the local peace and governance structures were inclusive, participatory, and representative of all community groups in their respective areas. During the baseline assessment, more than half of the respondents across all locations reported that young people (61%) and women (55%) were significantly excluded from the structures, which points to the notable change realized as a result of the project in terms of promoting inclusion of crucial segments of the community into peace-building and conflict resolution in a fragile context where conflict is endemic. 

[bookmark: _Toc183382954]Table 5 : Structures are inclusive, participatory and representative of all community groups
	Response
	Kaaran (N=158)
	Howlwadag (N=82)
	Baidoa (N=76)
	Barawe (N=78)
	Total (N=394)

	Yes
	98.1%
	90.2%
	86.8%
	82.1%
	91.1%

	No
	1.3%
	1.2%
	5.3%
	7.7%
	3.3%

	Not Sure
	0.6%
	8.5%
	7.9%
	10.3%
	5.6%


The integration of young people into peace-building and conflict resolution initiatives has brought a renewed sense of hope and motivation within the beneficiary communities. Young participants have shown a high level of commitment and dedication to their roles, often going above and beyond to ensure that conflicts are resolved peacefully and fairly. Respondents concurred that their proactive stance and ‘fresh’ perspectives have not only improved the immediate resolution of disputes but have also contributed to a more harmonious and united community, laying a stronger foundation for future peacebuilding efforts. The evaluation therefore revealed that the inclusion of these groups in peace committees and governance bodies increased the committees’ capacity to handle conflicts through more inclusive and consultative processes. These sentiments were further confirmed by the quantitative findings where 86.3% of survey respondents indicated that the participation of young people increased the effectiveness of local peace structures in solving conflicts because the  youth brought fresh perspectives and ideas to the table. In fact, 60.4% of the respondents stated that the youth were more likely to be directly affected by land conflicts and therefore have a personal stake in finding solutions for the same. 
‘The youth have been traditionally excluded in the peacebuilding activities due to the notion that they are less experienced and are often emotional when it comes to conflict resolution as they can be easily carried away by being partisan. But, their inclusion into the peace committees have indeed proven that belief as untrue – they have actually been very helpful in terms of new ideas and energy’ district administration representative in Barawe.
[bookmark: _Toc183382967]Figure 3 : Young people's participation increase the effectiveness of local peace structures in solving conflicts
 
Moreover, community members have noticed a shift in the overall approach to conflict resolution – through engagement in shared activities and discussions, participants were able to break down stereotypes of under representations of minorities and fostered mutual understanding. Many participants reported stronger relationships and increased willingness to work collectively on conflict resolution and peacebuilding initiatives, exemplifying the project’s impact on promoting social cohesion and inclusivity. Participants shared that these skills have been instrumental in helping them address community disputes peacefully, reducing the risk of escalation. 

3.3.2 [bookmark: _Toc183383020]Effectiveness of the Local Peace Committees 
Findings of the evaluation confirmed the existence of community peace committees that were working on peace, conflict management and leadership as indicated by 91.4% of the respondents who confirmed existence of these committees. A large proportion (89.1%) of the respondents with a functional local peace committee confirmed that the local peace committees are effective in supporting conflict management in their respective communities. The committees helped reduce violent conflicts particularly around land disputes and other drivers of community disputes, and helped to build trust and collaboration among diverse community members. In the baseline survey, majority of the structures were reported to be not effective in promoting peace and good governance as reported by 74% of respondents (74%) considering them not effective – with Baidoa reporting 96% as not effective, followed by Barawe (72%). 

[bookmark: _Toc183382955]Table 6 : Local peace committees are effective in supporting conflict management
	Response
	Kaaran (N=158)
	Howlwadag (N=76)
	Baidoa (N=64)
	Barawe (N=64)
	Total (N=314)

	Yes
	100.0%
	82.9%
	95.3%
	89.1%
	89.1%

	No
	 -
	15.8%
	 
	7.8%
	7.8%

	Not Sure
	 -
	1.3%
	4.7%
	3.1%
	3.1%



When asked to indicate how effective the local peace committees were in promoting peace and good governance in their respective areas, 61.4% stated that the local peace committees were either extremely effective (4.8%) or effective (56.6%) in promoting peace and good governance. Those who had indicated that their local peace committees were not effective, 58.8% mentioned that it was because the various local peace committees lacked financial resources,  52.9% said they had small number of members, 17.7% stated that the local peace committees were not inclusive, representative and participatory of all community groups.  However, it is important to note that members of the expanded local peace and governance committees strongly believe that youth participation has greatly improved their ability to resolve conflicts, especially those related to land issues. During focus group discussions, many participants shared that young people have injected new impetus and new energy, which were previously lacking. Respondents argued that their willingness to try new approaches and challenges has often resulted in achieving better solutions for land disputes. Findings from respondents in Mogadishu noted that the youth were instrumental in dealing with violent youth gangs locally known as ciyaal weero, enhanced communication between the communities and the local authorities - participants reported poor communication and low trust existed previously among the local authorities and the residents. 

[bookmark: _Toc183382968]Figure 4 : Effectiveness of local peace committee in promoting peace and good governance


‘Ciyaal weero are a menace in the city, causing chaos and safety concerns to many vulnerable people especially at night. Engaging the youth has somehow helped us mitigate the effects of these gangs’ resident of Howlwadaag district in Mogadishu.

Survey analysis further shows that due to the existence of community peace committees supported by the project, two out of every three (73.1%) confirmed that they had seen improvements in conflict management and resolution mechanisms in their respective communities since the project started. Participants in the FGDs and KIIs noted the strengthened local peace and governance committees saw improved effectiveness in conflict resolution due to the active involvement of youth and contributing fresh perspectives and innovative approaches, young participants helped address long-standing issues within the community. Their involvement not only enhanced the functionality of these committees but also fostered better communication and trust among community members. These outcomes point to the success of community-led initiatives in empowering marginalized voices and promoting sustainable, non-violent solutions to conflicts.

[bookmark: _Toc183382956]Table 7 : Seen improvements  in conflict management and resolution mechanisms
	Response
	Kaaran (N=158)
	Howlwadag (N=82)
	Baidoa (N=76)
	Barawe (N=78)
	Total (N=394)

	Yes
	95.6%
	45.1%
	69.7%
	60.3%
	73.1%

	No
	1.3%
	36.6%
	0.0%
	24.4%
	12.9%

	Not Sure
	3.2%
	18.3%
	30.3%
	15.4%
	14.0%


However, it is important to note that the functioning committees faced varied challenges whilst endeavoring to promote sustainable peace. Majority (63.3%) of the committees mainly faced access challenges due to high level of insecurities, slightly less than half (47.9%) were faced with communication gaps with the administration, while 45.3% mentioned challenges associated with clarity on roles and responsibilities. One in every four (25.7%) faced legitimacy issues due to lack of legal frameworks while 22.2% were having problems associated with operational capacity as they did not have sufficient human, infrastructure, and financial resources. Interviews with the peace committee members also highlighted financial constraints, hence the need for better financial and logistical support to reach remote areas and ensure sustained follow-up. They recognize the need for maintaining the momentum left behind by the SWYPP as they are eager to continue working together to address any challenges and ensure a sustainable and inclusive peace-building process.







[bookmark: _Toc183382969]Figure 5 : Challenges structures face in promoting sustainable peace

3.3.3 [bookmark: _Toc183383021]Capacity Building on Accountable Leadership and Conflict Management
The project successfully built the capacities of young people in accountable leadership and conflict management through comprehensive training programs. Participants received training in conflict resolution, negotiation, mediation, and leadership, which prepared them to handle disputes constructively within their communities. FGDs and KII respondents indicated that these skills were practically applied in resolving land conflicts, improving local peace processes, and enhancing governance structures over the last two years. The training also emphasized gender sensitivity and social justice, empowering participants to advocate for the rights of marginalized groups and promote inclusivity. Training participants further emphasized that the trainings had practical sessions which ensured that the skills acquired were not only theoretical but also practical and applicable in real-life situations. 

‘Learning how to mediate conflicts has been invaluable and the leadership training specifically targeted at women and youth has also transformed their capacity and willingness to work for the community on peace-building and conflict resolution’  FGD participant in Karaan district
Analysis of the survey data confirmed that three out of every five (69.8%) of the respondents had participated in  conflict management activities or  peace initiatives in their respective areas in the last one-half years during the lifecycle of the project. Likewise, 79.7% confirmed that they had attended training related to peacebuilding, local governance, and conflict management related to land issues. Nearly all (95.5%) of those who had received training confirmed that the training had increased their knowledge and skills in peacebuilding, local governance, and conflict management related to land issues. The project’s focus in empowering young men and women and minority groups enabled them acquire essential skills to address conflicts constructively and play an active role in resolving disputes within their communities. Through workshops on negotiation and mediation, they gained confidence in their ability to intervene in conflicts.

[bookmark: _Toc183382957]Table 8 : Participation in conflict management or peace initiatives
	Response
	Kaaran (N=158)
	Howlwadag (N=82)
	Baidoa (N=76)
	Barawe (N=78)
	Total (N=394)

	Yes
	69.6%
	54.9%
	97.4%
	59.0%
	69.8%

	No
	30.4%
	45.1%
	2.6%
	41.0%
	30.2%



Similarly, 82.5% of the respondents confirmed that they had learnt new skills related to leadership and conflict management and increased their involvement in conflict management activities in their respective areas. This varied by location as 100% of the respondents in Baidoa, 83.5% of the respondents in Karaan, and 70.7% in Howlwadag confirmed that they had learnt new skills related to leadership and conflict management and increased their involvement in conflict management activities in their respective areas. Nearly all, (92.7%) of those who had learnt new skills confirmed that they had applied their new learnt skills in conflict management activities in their respective areas. Respondents across locations highlighted that the community mobilization workshops taught participants the importance of working together to solve problems and enabled them join peace committees where they could help mediate disputes and address grievances. The leadership training helped them manage sensitive issues like land disputes more effectively by ensuring all voices are heard and respected in the decision-making process. 

[bookmark: _Toc183382958]Table 9 : Learn new skills related to leadership and conflict management
	Response
	Kaaran (N=158)
	Howlwadag (N=82)
	Baidoa (N=76)
	Barawe (N=78)
	Total (N=394)

	Yes
	83.5%
	70.7%
	100.0%
	75.6%
	82.5%

	No
	16.5%
	29.3%
	0.0%
	24.4%
	17.5%


Interviewed participants highlighted that the leadership and governance training sessions particularly helped both the youth and community leaders develop important skills, and embrace youth empowerment encouraging the young people to take active roles in peace efforts. These activities helped participants feel more connected to their communities, and many of the respondents expressed that the skills they learned, especially in conflict resolution, gave them the confidence to step in and resolve issues before they grew into greater community problems.
“After the training, I can now mediate and find solutions instead of just watching problems escalate” Youth FGD participant in Barawe
“Participating in these dialogues have shown me the importance of listening to others. It’s not just about my voice; it’s about how we can all work together’ woman participant in Baidoa
Furthermore, a significant proportion (71.6%) of the respondents confirmed that they have heard of  joint action community-led peace initiatives meant in resolving community conflicts in their respective areas. Nearly all (94.7%) of those who have heard about the joint action community-led peace initiatives felt that this initiative has contributed to resolving community conflicts non-violently, with 85% of the respondents reporting that the inclusion and participation of young people and minorities in their respective community action mapping, planning and implementation strengthened a culture of peace within the communities. The evaluation thus finds that this approach has not only improved the outcomes of conflict resolution efforts but has also increased the community's confidence in the committees' ability to manage disputes fairly. Respondents across locations concurred that this approach to conflict management has strengthened relationships and fostered a more harmonious and stable environment among community members. They added that the community engagement efforts, such as rights and peacebuilding awareness campaigns, have also been impactful in uniting the community as the shared understanding promotes collaboration and solidarity, further reinforcing social cohesion within the community.

“These campaigns have brought us together, helping us see the importance of advocating for our rights and supporting each other” woman FGD participant in Kaaran

Consequently, as a result of the project trainings and the skills acquired, 66.8% of the respondents confirmed that there are specific mechanisms in place for conflict management including prevention and resolution, in their respective communities. Those who were engaged in the specific mechanism for conflict management including prevention and resolution, were largely the youth as reported by 84.8% of the respondents, women (84%), community elders (79.9%), marginalized groups (60.5%) and the administration officials (69.6%). The responses from both FGDs and KIIs across locations emphasized the importance of the conflict resolution and mediation training provided by the project as those skills enabled them manage conflicts within their neighborhoods, contributing to the peacebuilding efforts in the region. They specifically pointed out the leadership training which they describe as a transformative element, with young participants also noting that this component increased their confidence to take on community roles which they previously had little or no role in. 

[bookmark: _Toc183382970]Figure 6 : Those engaged in mechanisms for conflict management


Despite these successes, the project faced challenges in fully implementing all training sessions and ensuring sustained follow-up. Partners in Barawe and Baidoa noted that some trainings planned to be held in nearby rural villages could not be implemented due to security concerns. In addition, some community members particularly elders were initially hesitant about the inclusion of youth and minorities which sometimes led to tensions within the peace committees. However, the overall success of the project demonstrated the value of including diverse voices in governance and conflict resolution. The commitment of the younger people, women and members of the marginalized participants helped overcome these challenges, promoting a more inclusive decision-making environment. In the survey segment also, when respondents were asked about the biggest challenges faced by the existing local structures working on conflict management interventions, 58.4% mentioned high levels of insecurity and safety concerns, 55.8% stated that the local structures faced lack of clarity of roles and responsibilities, with 52.8% indicating that there were communication gaps between the local administration and the peace structures. In addition, 27.9% faced lack of operational capacity in terms of human, infrastructure, and financial resources, while 27.2% faced legitimacy issues due to lack of legal frameworks.

[bookmark: _Toc183382971]Figure 12 : Biggest challenges faced by the existing local structures working on conflict management interventions.


3.3.4 [bookmark: _Toc183383022]Access to Economic Opportunities  
The economic empowerment component which included financial literacy sessions, helped equip participants with essential knowledge for managing businesses and investments. This knowledge has encouraged minority youth to launch small businesses, creating pathways for economic independence. The establishment of Urban and Saving Loans Associations (USLAs) with individual grants further enhanced economic resilience, as participants saved collectively and aimed to start small businesses, strengthening the community’s overall self-sufficiency and long-term stability. The project allocated a total of $40,580 as a direct grant to a number of USLAs across the 4 districts where the project was implemented. 

‘Besides the trainings, the project introduced an economically motivating component which was about the provision of grants to self-help groups that had a lot of vulnerable youth, women and minority groups – the grants supported many poor families in terms of income’ Youth leader in Howlwadaag district

The evaluation found out that the provision of the grants to various groups in the project locations changed community perception in terms of access to economic opportunities. FGD and KII respondents highlighted that this initiative has been essential for building trust and cohesion within the community and was able to shift opinions on inclusivity and fairness where many people previously thought it was the preserve of the village committees and local administrative representatives to decide on who to access any support received from NGOs. In fact, many respondents indicated that they had a lot of suspicion against their local leadership who they thought would just select and register their relatives and clansmen as beneficiaries of humanitarian and development programs. Therefore, with the inclusive and participatory environment created through the project, respondents confirmed that the young people (84%), women (82.7%) and marginalized groups (84%) have equal access to economic opportunities in their respective areas. 

[bookmark: _Toc183382959]Table 10: Young people have access to economic opportunities in their areas
	Response
	Kaaran (N=158)
	Howlwadag (N=82)
	Baidoa (N=76)
	Barawe (N=78)
	Total (N=394)

	Yes
	92.4%
	79.3%
	79.0%
	76.9%
	84.0%

	No
	3.8%
	20.7%
	6.6%
	10.3%
	9.1%

	Not sure
	3.8%
	0.0%
	14.5%
	12.8%
	6.9%



[bookmark: _Toc183382960]Table 11: Women have equal  access to economic opportunities in their areas
	Response
	Kaaran (N=158)
	Howlwadag (N=82)
	Baidoa (N=76)
	Barawe (N=78)
	Total (N=394)

	Yes
	92.4%
	78.1%
	76.3%
	74.4%
	82.7%

	No
	0.6%
	22.0%
	6.6%
	10.3%
	8.1%

	Not sure
	7.0%
	0.0%
	17.1%
	15.4%
	9.1%



[bookmark: _Toc183382961]Table 12 : People from marginalized and minorities have equal access to economic opportunities
	Response
	Kaaran (N=158)
	Howlwadag (N=82)
	Baidoa (N=76)
	Barawe (N=78)
	Total (N=394)

	Yes
	90.5%
	87.8%
	75.0%
	75.6%
	84.0%

	No
	1.3%
	9.8%
	6.6%
	7.7%
	5.3%

	Not sure
	8.2%
	2.4%
	18.4%
	16.7%
	10.7%



Therefore, the evaluation learned that, by promoting access to economic opportunities, as a way to promote social cohesion,  for the youth, women and the marginalized group members, the project enhanced their level of influence in peace-building initiatives. This was indeed confirmed in the survey analysis where 84% of the respondents confirmed that economic opportunities impact local collective decision-making and participatory processes - 75.1% of the respondents were of the opinion that influence in local decision-making is usually based on social status. Therefore, two out of five (44.3%) of the respondents mentioned that economic opportunities had the potential to tackle clan-based constraints with 41.8% stating that access to financial patterns is often associated to decision making aspect.
[bookmark: _Toc183382972]Figure 8 : How economic opportunities impact local collective decision-making and participatory processes

3.4 [bookmark: _Toc183383023]Efficiency	
The efficiency of the project is clearly reflected in the strategic approach adopted, the implementation modality of the project activities, timeliness and the prudent use of available resources. Interviews with project stakeholders reveled that planning, budgeting, and monitoring of activities were generally satisfactory and the use of resources was largely adequate. Hence, there was clear evidence that the project effectively utilized its resources to train project beneficiaries in peacebuilding, governance, and conflict management. Women, youth, marginalized groups, elders, and local leaders were actively involved in selecting project activities and beneficiaries through community meetings, focus group discussions, and consultations. The beneficiary selection process and targeting for the trainees and grants and wheel chairs was transparent and inclusive, prioritizing those traditionally marginalized in their participation in peace-building efforts and access to the economic opportunities. 

The project has also demonstrated a comprehensive approach to collaboration with local NGOs and community structures, ensuring that its activities are well-integrated with national and community aspirations. The selection of Elman Peace, SYV and DBG as implementing partners demonstrated that IRC was determined to ensure local ownership by engaging Somali NGOs while ensuring the project met its targeted objectives and reached the target groups. It is also important to note that IRC directly implemented the project in Kaaran district, but was also entrusted with the overall coordination of the SWYPP – this approach was helpful in benchmarking progress of the implementation and offered an opportunity for the local NGOs to directly learn from IRC in terms of delivering this crucial and sensitive project.

Similarly, the project’s cohesion and relationships with local government structure was seen as strong and played a key role in the timely completion of activities in time. The relationship and coordination efforts with all stakeholders helped overcome any misunderstandings or miscommunication during planning and delivery of project activities. For example, project reports highlighted that partnerships with Benadir Regional Administration (BRA) and Southwest State Administration has been instrumental in securing local governmental support and resources, which are crucial for the successful implementation of the project’s activities. The findings of the report further noted that those engagements have facilitated the integration of the project’s initiatives with local governance, leading to tailored interventions that address specific community needs. Interviewed stakeholders also noted that the project integrated conflict and gender sensitivity throughout its design and activity implementation, focusing on empowering women and increasing their participation in peacebuilding and governance.

However, despite the positive impact of the project, there were several challenges that arose during implementation. One of the primary issues was the limitation of resources, which made it difficult to reach a larger number of community members, especially marginalized groups and people with disabilities in the remote locations across project locations. This scarcity of resources occasionally hindered the project's ability to provide adequate support and services to all those in need. Additionally, logistical challenges in accessing remote areas and ensuring the consistent participation of diverse community members added another layer of complexity. Moreover, the need to address cultural sensitivities and conflict dynamics within the community also resulted  in significant hurdles requiring careful and thoughtful approaches to avoid exacerbating existing tensions. Nevertheless, it is important to note that, to manage these challenges and maintain overall efficiency, the project team employed several adaptive strategies. They adjusted activities to maximize the use of available resources and focused efforts on the most critical needs identified by the community. Also, by working closely with local leaders the project team was able to leverage local knowledge and networks to facilitate continued engagement and participation. This collaboration helped bridge gaps and ensure that the interventions remained relevant and effective, while adopting flexible planning and real-time monitoring to swiftly respond to emerging issues and adapt their approaches as needed. 

3.5 [bookmark: _Toc183383024]Impact
While it is quite early to fully measure the impact of the SWYPP project, the evaluation learned that the key project activities have already resulted in tangible impacts on the lives of the beneficiary communities. One of the main positive impacts of the project has been its ability to promote a culture of dialogue among main stakeholders, which is necessary to addressing conflict in a peaceful manner, and has ultimately succeeded in decreasing the number of conflicts. Respondents across locations acknowledged that the increased participation of young people and minorities in peace and governance structures has had a profound impact on the overall peace and conflict resolution within the community. Their active involvement has resulted in a greater diversity of opinions in decision-making processes, ensuring that the needs of all community members are addressed. Young people and minorities have reportedly contributed fresh ideas that reflect the unique challenges faced by their communities, making governance more inclusive and responsive. Their involvement has also strengthened community resilience as they have taken on leadership roles in peacebuilding efforts. Many participants expressed that their participation made them feel empowered and committed to maintaining peace. This sense of collaboration has improved trust and communication, fostering a more united community, capable of working together to resolve conflicts.

‘The expansion of the peace committees in our district enabled us to have more people with diverse talents and inborn skills that helped us address many community challenges. In fact, the inclusion of women into groups have brought in new set of solutions to many problems’ community leader in Baidoa

Analysis of the survey also show that for a significant proportion (93.7%) of the respondents, confirmed that the community-led peace interventions were promoting and contributing to resolving conflicts peacefully in their respective communities. This was same across the i.e., Kaaran, Howlwadag, Baidoa Barawe 97.5%, 87.8%, 94.7% and 91.0% of the respondents respectively stated that the community-led peace interventions were promoting and contributing to resolving conflicts peacefully in their respective communities. Interviewed stakeholders indicated that the project’s activities helped to increase collaboration among community members, by promoting social cohesion and a sense of community belonging among people living in the target areas. 
[bookmark: _Toc183382962]Table 13 : Community-led peace interventions are promoting and contributing to resolving conflicts peacefully
	Response
	Kaaran (N=158)
	Howlwadag (N=82)
	Baidoa (N=76)
	Barawe (N=78)
	Total (N=394)

	Yes
	97.5%
	87.8%
	94.7%
	91.0%
	93.7%

	No
	2.5%
	6.1%
	2.6%
	5.1%
	3.8%

	Not sure
	0.0%
	6.1%
	2.6%
	3.8%
	2.5%



Evaluation results further show that all the project activities have helped to reduce conflict, promoted a sense of community belonging, increased collaboration, and strengthened cooperation and social ties among community members. Respondents emphasized that the project activities directly contributed to reducing conflict through increased community dialogue meetings, that consequently built the confidence of men and women through conflict resolution capacity building. Their sustained knowledge enabled these actors to continue to lead dialogue processes in the target districts as a means to resolving conflict. In the survey analysis, 85% of the respondents clarified that they felt that the inclusion and participation of young people and minorities in their respective community action mapping, planning and implementation strengthened a culture of peace within the communities. 



[bookmark: _Toc183382963]Table 14 : Inclusion and participation of  young people and minorities strengthened a culture of peace within communities
	Response 
	Kaaran (N=158)
	Howlwadag (N=82)
	Baidoa (N=76)
	Barawe (N=78)
	Total (N=394)

	Yes
	84.8%
	79.3%
	96.1%
	80.8%
	85.0%

	No
	1.9%
	18.3%
	0.0%
	11.5%
	6.9%

	Not sure
	13.3%
	2.4%
	4.0%
	7.7%
	8.1%



Similarly, two out of every three (73.1%) interviewed respondents confirmed that they had seen improvements in conflict management and resolution mechanisms in their respective communities in recent years. Those who had observed improvements in conflict management mechanisms said that they had seen promotion of community engagements and awareness raising campaigns, increased transparency among the youth and the community, as well as improved community engagement and participation in conflict analysis and management with some indicating they had seen eradication of discrimination. The involvement of key stakeholders such as young men and women and minority groups has also enhanced community resilience as they have taken on leadership roles in peacebuilding efforts. Participants noted that this engagement made them feel empowered and committed to maintaining peace and that the project’s collaborative approach has improved trust and communication, fostering a more united community capable of working together to resolve conflicts. For example, in Howlwadag, the increased involvement of young people and minorities has led to several positive changes – respondents highlighted that the youth in both Kaaran and Howlwadaag helped local residents tackle violent youth gangs locally known as ciyaal weero. Their active participation has ensured that decision-making processes are more representative of the community's diverse needs. Young people and minorities have introduced innovative ideas that address the specific challenges faced by their communities, making governance more inclusive and effective. 

[bookmark: _Toc183382964][bookmark: _Hlk183296074]Table 15 : Seen improvements  in conflict management and resolution mechanisms
	Response
	Kaaran (N=158)
	Howlwadag (n=82)
	Baidoa (N=76)
	Barawe (N=78)
	Total (N=394)

	Yes
	95.6%
	45.1%
	69.7%
	60.3%
	73.1%

	No
	1.3%
	36.6%
	0.0%
	24.4%
	12.9%

	Not sure
	3.2%
	18.3%
	30.3%
	15.4%
	14.0%



Besides the activities directly linked to peace building and social cohesion, the project had a component on the provision of grants to USLAs and relevant literacy trainings to vulnerable households as a means of boosting resilience and economic stability among beneficiaries. The financial literacy training sub-component was particularly impactful by equipping beneficiaries with skills in saving, investing, and entrepreneurship, thus promoting self-sufficiency and empowering them to contribute positively to the community. This knowledge has encouraged minority youth to launch small businesses, creating pathways for economic independence. The establishment of USLAs with individual grants further enhanced economic resilience, as participants saved collectively to start small businesses, strengthening the community’s overall self-sufficiency and long-term stability.
3.6 [bookmark: _Toc183383025]Sustainability
Despite the relatively short period of the project, the SWYPP has set up a strong foundation for sustainability of peaceful coexistence and social cohesion among communities in the beneficiary districts. Evaluation findings indicate that the skills and capacities developed among young people and minorities during the project are likely to be sustained and applied well beyond the project's closeout. Key skills such as accountable leadership, conflict management were particularly seen as valuable tools that will continue to contribute to personal and community development in addressing land disputes and promoting gender-sensitive governance. Likewise, the expanded and revitalized peace and governance structures will remain effective in maintaining inclusive and effective conflict resolution practices if their integration into local governance frameworks are fully realized and supported through ongoing training and community engagement. This holistic approach will help ensure that the project's impact is long-lasting and contributes to a more peaceful, inclusive, and resilient community in the four districts covered by the intervention.

At individual level, respondents overwhelmingly expressed confidence in their ability to apply the acquired skills in future peacebuilding efforts and local governance. They feel that the training in conflict resolution, negotiation and mediation has equipped them to handle disputes constructively whether within the community, family, or workplace. These skills not only allow them to help others resolve conflicts but also promote a culture of peace within the community. In the quantitative analysis, 51% of total respondents said that community participation created by the project increases ownership and buy-in for conflict resolution activities, and that, one in every four (26.9%) of the respondents mentioned that communities members are more likely to abide by agreements reached through participatory processes with 22.1% mentioning that community participation helps to identify and addresses underlying causes of conflicts – a clear indication of a high prospect for sustainability of the interventions results. 

[bookmark: _Toc183382973]Figure 9 : How community participation in conflict awareness and management help mitigate conflicts


Furthermore, the SWYPP’s emphasis on inclusion for the youth, gender equality and social justice has strengthened participants' commitment to advocating for the rights of marginalized groups and promoting inclusivity. They have learned how to mobilize the community around shared goals and effectively advocate for their rights, creating a safe and inclusive environment for all. This awareness has empowered them to continue promoting equality and the realization of peace within their communities, ensuring that the principles of inclusivity and diversity remain central to local governance and conflict resolution efforts. Similarly, the expansion and revitalization of local peace and governance structures in maintaining inclusive and effective conflict resolution practices was also seen as setting the basis for meaningful and sustainable peacebuilding institutions that will have a lasting impact on the beneficiary communities. Quantitative analysis revealed that 91.6% of the respondents confirmed that they had a functioning local peace committee in their respective areas.

However, for the peace committees to remain functional beyond the project closure, the continued involvement of youth, women and minorities groups are essential. This will require ongoing community support, regular capacity-building activities and the establishment of sustainable funding or resource-sharing mechanisms. It is critical that the committees are integrated into local governance structures and have access to ongoing training so as to maintain active community engagement. The community and local leaders must recognize the importance of these inclusive and diverse decision-making bodies and ensure they are supported with the necessary resources and platforms for continued operation and impact. This approach will help to embed the skills and practices developed during the project into the fabric of the community, ensuring their long-term sustainability.

Evaluation participants also emphasized the importance of ongoing community support and regular capacity-building activities to maintain the skills and capacities developed during the project. They believe that the training they received in conflict resolution, leadership and public speaking has not only enhanced their personal abilities but also prepared them to lead discussions and encourage others to engage in community initiatives. This sense of empowerment and confidence is crucial for sustaining the impact of the project as it fosters a proactive and inclusive approach to governance and conflict resolution. The project has also highlighted the need for sustainable funding and resource-sharing mechanisms to ensure the longevity of the expanded or revitalized peace and governance structures. Participants have suggested that integrating these structures into existing local governance frameworks and providing access to continuous training and support are essential steps for maintaining their effective sustainability. This integration would help to ensure that the skills and capacities developed during the project are not lost but are instead reinforced and built upon over time.

3.7 [bookmark: _Toc183383026]Challenges
· Change of leadership of local administrative structures: During the project period, the District Commissioners for Kaaran and Barawe districts have all been replaced in April 2024 and August 2023 respectively. These changes in the top management of the district administrations caused some delays as it took some time to re-build good relationship with the new administration. 
· Armed Clashes in Barawe: In April 2024, armed clashes between government forces resulted in the tragic loss of two civilian lives and extensive damage to public properties, including the Barawe Community Centre in Dayax Village. The destruction of this community center had some impact on the project implementation workplan.
· Financial and logistical constraints, such as limited funding, transportation issues, and inadequate infrastructure, affected the project’s outreach to remote areas and equipping local leaders with necessary tools and skills in those locations.
· Land disputes and competition over resources are persistent challenges, particularly in areas like Barawe, Baidoa, Karaan, and Howlwadag, where ethnic and clan divisions exacerbate conflicts. These disputes often stem from historical grievances, unclear land ownership which often hinder peaceful conflict resolution and leading to ongoing tensions and violence. 
· Gender inequality remains a significant barrier to women's participation in decision-making, resource access and peacebuilding processes. Women often face social and cultural constraints that limit their involvement in leadership roles and community activities. 
· High levels of youth unemployment and limited economic opportunities pose significant challenges to peacebuilding efforts. Youth without employment or prospects for a stable future may become disillusioned and susceptible to involvement in conflicts or extremist activities. 
· The long-term sustainability of the project hinges on continued support from local authorities, civil society, and traditional leaders. Without full engagement and institutional commitment, the project's impact may diminishe over time, hence the need for continued support for the local peacebuilding and governance structure for longer period of time.

3.8 [bookmark: _Toc183383027]Lessons Learned & Best Practices 
· The importance of community engagement and inclusive participation cannot be overstated. Ensuring that all community members, including youth, women and marginalized groups have a voice in decision-making significantly enhances the effectiveness of peace initiatives. This inclusiveness fostered a sense of ownership and responsibility among community members leading to more sustainable and impactful outcomes.
· Building the capacities of local leaders through training in conflict resolution, leadership, and mediation equips them with the tools necessary to handle disputes constructively and sustainably. Providing local leaders with these skills not only improves their ability to manage conflicts but also empowers them to take proactive roles in fostering peace and stability within their communities. Continuous capacity-building efforts are essential for maintaining and enhancing these skills over time.
· Integrating gender equality into peace processes is really important for creating inclusive and just outcomes. Women often face social and cultural constraints that limit their involvement in leadership roles and community activities. Promoting gender equality involves creating inclusive spaces for women, ensuring their voices are heard and addressing the systemic barriers that restrict their participation. Empowering women as leaders and peacebuilders can enhance the overall success of peace initiatives, leading to more comprehensive and sustainable peace outcomes.
· The empowerment of women and their inclusion into peacebuilding through a participatory approach worked well and was able to shape community perceptions. While projects that generally focus on gender and women’s empowerments can be unpopular, participatory behavioral change approach can change mindsets among patriarchal societies, especially on gender roles and relations. 
· Strengthening existing local NGOs and engaging local community peace structures can be effective in creating functioning formal participatory mechanism due to their local networks, buy-in and ownership from the beneficiary communities. This approach had the advantage for IRC to build on what already existed rather than piloting on new organizations that may or may not succeed.  
































[bookmark: _Toc183383028]CONCLUSION & RECOMMENDATIONS 

4.1 [bookmark: _Toc183383029]Conclusions 
[bookmark: _GoBack]The evaluation findings highlight significant achievements in promoting peacebuilding through the inclusive engagement of youth, women and marginalized groups in local governance and conflict resolution processes. Comprehensive training programs on conflict resolution, leadership, mediation and gender sensitivity have empowered community members with essential skills which they effectively applied to address various local disputes particularly land conflicts. Participants noted that the training and capacity-building activities provided them with valuable skills in conflict resolution, leadership and mediation which have been effectively applied in their communities. The interventions also included community dialogues, fostering a culture of collaboration and mutual respect. Majority of the respondents expressed their appreciation for the inclusive approach of the project, highlighting how it successfully engaged the various components of the community in peacebuilding and governance processes. This has not only improved their ability to manage disputes but also empowered them to take on more active roles in local governance.

Despite challenges such as financial and logistical constraints, limited access to remote areas, and persistent gender inequalities and youth unemployment, the project successfully fostered a more inclusive and participatory approach to decision-making, strengthening community resilience and cohesion. Respondents believe that with continued support and commitment from local authorities, civil society, and traditional leaders, the positive impact of the project can be sustained and further enhanced. The respondents were optimistic about the future and are committed to building on the successes of the project to create a more peaceful and resilient community. They recognize the importance of maintaining the momentum of the peacebuilding efforts and are eager to continue working together to address any remaining challenges and ensure a sustainable and inclusive peace process. However, some challenges were noted, such as the need for better financial and logistical support to reach remote areas and ensure sustained follow-up. 

4.2 [bookmark: _Toc183383030]Recommendations 
· Considering the success of the project community interventions in stabilizing the beneficiary districts, the project should be continued, scaled-up, and extended to cover more districts while targeting a larger number of beneficiaries especially in the remote locations. Trainings of peace committees, and recruitment of more youth, women and minority groups into local peacebuilding and governance structures should specifically be enhanced in future programming. 
· Expand literacy, numeracy and vocational training programs for women and the youth to enhance their economic independence and participation in peacebuilding. 
· There is need to ensure sustained funding and resource support to the peace committees for at least 2 years to enable them function effectively over the long term. Capacity building should also be a continuous process and extended to cover building the capacity of local CSOs, local authorities, and local leaders.
· Ensure greater representation and involvement of youth, women and minority groups  in decision-making processes and leadership roles within the peace committees. This can be achieved through the recruitment of more volunteers of these groups into peacebuilding structures.
· Implement strategies to address land disputes and resource-based conflicts more effectively, especially in resource-scarce areas. Since land disputes is one of the most notable drivers of conflict, there is need to support land policy frameworks that would help solve land issues sustainably.
· To ensure enhanced inclusion and participation for the youth in local peacebuilding there is need to create mentorship initiatives connecting young leaders with experienced actors and professionals for guidance and skills development.
· Integrating and linking the the established and revitalized local peace committees with local government structures to promote their sustainability should be considered.




[bookmark: _Toc183383031]ANNEXES
4.3 [bookmark: _Toc183383032]Project Results Framework 
[bookmark: _Hlk183379053]Outcome 1:  Number of young women and men and minorities who state they feel included and have a voice in expanded or revitalized local peace and governance structures
	Outcome Indicators
	Baseline Indicator
	End line 
Indicator 

	End of project Indicator Target

	Indicator 1.1: % of young women and men and minorities who state they feel included and have a voice in expanded or revitalized local peace and governance structures 
	42%
	Overall 91.9%

	60%

	Indicator 1.2: % of young women and men participating in local peace and governance structures who can provide concrete examples of how their new skills  in accountable leadership and conflict management were successfully applied
	5%
	Overall 82.5%

	70%


Output 1.1: Local peace and governance committees are expanded to include young women and men, and minority groups and value their participation
	Output Indicators
	Indicator Baseline)
	Indicator 
End line
	End of project Indicator Target

	Indicator 1.1.1: # of local peace and governance structures reviewed or identified.  
	0
	5 

	10

	Indicator 1.1.2: % of targeted young people and minorities that are included in the expansion or revitalization of local peace and governance structures.
	5%
	Overall 88.3%


	50%

	Indicator 1.1.3: % of expanded local peace and governance committee members stating that youth participation helps to increase the effectiveness of committees to solve conflicts (particularly those related to land issues)
	15%
	Overall 85.0%

	60%


Output 1.2: : Expanded peace committees, young people, minorities, district authorities are provided with capacity building on relevant peacebuilding topics such as: leadership, gender, advocacy, and conflict management (particularly land conflicts)
	Output Indicators
	Indicator Baseline
	Indicator 
End line
	End of project Indicator Target

	Indicator 1.2.1: # of young men and women showing improved skills and knowledge on the learn to lead, accountable leadership and conflict management with an emphasis on land issues 
	0
	372

	300

	Indicator 1.2.2: % of trained young men and women, including minorities, who increase their knowledge and skills in peacebuilding, local governance, and conflict management related to land issues.
	0%
	Overall 82.5%

	80%

	Indicator 1.2.3 # of peace committee members who show increased skills and knowledge on the learn to lead, accountable leadership and conflict management with an emphasis on land issues
	0
	120
	130


[bookmark: _Hlk183379569]Output 1.3: district authorities that express that material and capacity-building support increased their ability to use conflict management tools with an emphasis on land issues.
	Output Indicators
	Indicator Baseline
	Indicator 
End line
	End of project Indicator Target

	Indicator 1.3.1 # of district authorities that express that material and capacity-building support increased their ability to use conflict management tools with an emphasis on land issues.
	     0
	200
	150


Outcome 2:   Increased wider civic engagement and community participation in conflict awareness and management strengthens a culture of peace, trust and the ability of communities to co-exist.   
	Outcome Indicators
	Indicator Baseline
	Indicator 
End line
	End of project Indicator Target

	Indicator 2.1 % of community members that feel joint action community-led peace initiatives have contributed to resolving community conflicts non-violently.
	22%
	Overall 93.7%

	70%

	Indicator 2.2 % of young people targeted who end up participating in peace initiatives
	11%
	Overall 69.8%

	80%

	Indicator 2.3 % of community members that feel the inclusion and participation of young people and minorities in community action mapping, planning and implementation strengthened a culture of peace within communities
	0%
	Overall 85.0%

	75%

	Indicator 2.4 # of community members included in wider community participation, civic engagement and conflict awareness and management.
	300
	1319
	3000


Output 2.1: Community-led action plans and conflict maps are developed through the Community Peace and Development Framework (CPDF) for each community and appropriate responses initiated for key peacebuilding initiatives and conflict mitigation measures.   
	Output Indicators
	Indicator Baseline
	Indicator 
End line
	End of project Indicator Target

	Indicator 2.1.1 # of community designed action plans developed
	0%
	8
	10

	Indicator 2.1.2 # of community participants attending validation sessions for action plans.
	0
	660
	1000

	Indicator 2.1.3 Number of community-managed grants
	0
	8
	10


Output 2.2: Young men and women and minorities are enabled to participate in civic engagement on peace and dialogue forums and awareness campaigns on conflict management processes and peacebuilding based on the Community Engagement and Peacebuilding Action Plans (CEP)
	Output Indicators
	Indicator Baseline
	Indicator 
End line
	End of project Indicator Target

	Indicator 2.2.1 # of young people who participated in forums to strengthen young people's participation within civic spaces and peacebuilding.
	0
	999
	1000

	Indicator 2.2.2
# of youth-led peace initiatives
	4
	16
	20

	Indicator 2.2.3 # of community-wide campaigns/media shows held
	0
	8
	10


Output 2.3: Young women and men have access to livelihoods opportunities to support their ability to exercise positive agency within their communities.
	Output Indicators
	Indicator Baseline
	Indicator 
End line
	End of project Indicator Target

	Indicator 2.3.1 #of USLAs established
	0
	8
	10

	Indicator 2.3.2
Number of groups linked to formal financial service providers.
	0
	6
	10

	Indicator 2.3.3 # of USLAs members that increased their knowledge and skills based on the Learn to Earn curriculum

	0
	120
	200

	Indicator 2.3.4 # of group grants
	0
	8
	10


4.4 [bookmark: _Toc183383033]Case Studies
Sabirin's Story: Empowerment Through Wheelchair Support
[image: ]
Sabirin is a 25-year-old woman from Howlwadag district, who faced a life-changing challenge and became disabled due to unknown illness. At the age of 14, the disability severely impacted her movement, making everyday tasks like going to school, visiting family, attending social gatherings, and going to the local market nearly impossible without assistance. The loss of her independence led to significant physical limitations and social isolation. Sabirin was entirely dependent on family and neighbors for help, which often left her feeling frustrated, helpless, and disconnected from her community. Despite accepting her fate of living with disability in a country where the poverty levels are high and support largely comes as life-saving emergency interventions, the major barrier Sabirin faced was her family’s inability to afford a proper wheelchair, which confined her to remain at home and made her dreams of independence out of reach. 
In 2024, Sabirin was lucky to be a beneficiary of the SWYPP project after she was identified and targeted for wheelchair support by Daryeel Bulsho Group (DBG) project team, an implementing partner of the IRC in Mogadishu’s Howlwadaag district. Upon learning that she was receiving a wheelchair, Sabirin was excited for the new opportunity as it offered her the realization of a key dream she always wanted to achieve. The wheelchair allowed her to move independently, visit friends and family and engage in her community activities that were previously impossible. She expressed immense joy and freedom after receiving the wheelchair – ‘Before, I felt trapped in a helpless situation. Now, with the wheelchair, I feel free as I can go anywhere, do anything, and live my life without asking people to help carry me to anywhere’, she remarked. To her the wheelchair opened her new doors for social interactions and educational opportunities, allowing her to feel more connected and active within her community. Sabirin’s sense of independence has greatly boosted her self-esteem, making her feel more empowered and optimistic about her future.
Sabirin’s story is a striking example of how assistive devices, such as the wheelchair provided by DBG, can transform the lives of individuals with disabilities. Her journey from isolation and dependence to independence and empowerment demonstrates the vital role of mobility aids in enhancing the comfort and opportunities for people with disabilities. As Sabirin reflects, ‘My life has really changed through the wheelchair assistance provided by DBG. I am now in a better condition compared to when I did not have a wheelchair to support myself’. Sabirin’s story also highlights the importance of inclusive support and community engagement, with the Somali Women and Youth Peace building Project (SWYPP) to the community in Howlwadag district.
The story of  Ruqiyo Mursal Xasan
[image: ]
Ruqiyo Mursal Xasan, a 63-year-old single mother, has faced numerous challenges throughout her life, especially in providing for her family, she struggled to meet basic needs and often felt overwhelmed by the responsibilities of raising her children. However, her circumstances began to change when she became a recipient of a cash grant from Somali Youth Vision (SYV) under the "Somalia Women and Youth Peacebuilding Project." Prior to receiving this support, Ruqiyo had limited opportunities to pursue her entrepreneurial aspirations. Despite her strong determination, the lack of financial resources made it nearly impossible to sustain her small business or secure a stable income. The SYV grant proved to be a turning point, enabling Ruqiyo to continue her business and rekindle her hope for a brighter future.
"I always wanted to provide better for my children and build a stable life, but the struggle was real," Ruqiyo says. "This grant helped me turn my dream into reality. Now I have my own business, and it’s helping me support my family and live a more secure life.", she added.
The grant enabled her to purchase the necessary resources to start her business, and since then, Ruqiyo has worked tirelessly to ensure the success of her invetsment. The income generated from her small business allowed her to meet her family's basic needs, including food, shelter, and education, while also giving her the opportunity to re-invest in her business to ensure its growth. The positive impact of the grant has gone far beyond just financial support as Ruqiyo, feels to have gained independence and confidence to direct life’s challenges on her own terms. She is no longer dependent on external help and has become a symbol of resilience and self-sufficiency within her community.
"I feel like a new person. It’s not just about the money; it’s about the opportunity to create something for myself. I am now in control of my future," Ruqiyo shares proudly.
Ruqiyo’s case study is a powerful example of how financial empowerment can uplift individuals and change lives, not only economically but emotionally. Her entrepreneurial journey is a testament to the power of opportunity and the strength of the human spirit. As she continues to build her business, Ruqiyo remains committed to supporting her family and inspiring others in her community. Her journey serves as a reminder of the transformative power of empowerment.

4.5 [bookmark: _Toc183383034]List of FGD & KII Participants 

KII Participants 
	No
	Name
	Contact
	Agency 
	Title

	1
	Noor Hassan Ahmed
	0612472228
	IRC
	Project Manager

	2
	Hani Hussein Warsame
	0615981289
	DBG
	Senior Project Officer

	3
	Ahmed Abdi Mohmed 
	0771610379
	EPHRC
	Project Coordinator

	4
	Ismail Mohmed Hassan
	618012250
	SYV
	M&E officer

	5
	Maryan Abdullahi Hilowle
	0610408379
	Howlwadag district
	Howlwadag district social work and community development deputy chairlady

	6
	Ismail Aden Jaadane
	0615785553
	Barawe
	Former Deputy district commissioner 




FGD Participants 
	No
	Names
	Sex
	Activities
	Type of Respondent
	Contact 
	Location

	1
	Abdirizak Salad
	M
	FGD
	Minority
	613564091
	Baidoa

	2
	Mohamed Ismail
	M
	FGD
	Minority
	619668058
	Baidoa

	3
	Ali Nuur Adow
	M
	FGD
	Minority
	617106285
	Baidoa

	4
	 Mohamed Ibrahim
	M
	FGD
	Minority
	61412906
	Baidoa

	5
	Nuur Hassan
	M
	FGD
	Minority
	617627978
	Baidoa

	6
	Ali Isack
	M
	FGD
	Minority
	617763245
	Baidoa

	7
	 Mohamed Nuur
	M
	FGD
	Minority
	618859510
	Baidoa

	8
	Ali Nuur Abdi
	M
	FGD
	Minority
	615853125
	Baidoa

	9
	Mohamed Ahmed
	M
	FGD
	Minority
	613532704
	Baidoa

	10
	Nimco Mohamed
	Female
	FGD
	Minority
	618667502
	Baidoa

	11
	Hani Idow
	Female
	FGD
	Minority
	617666928
	Baidoa

	12
	Aragsan Bare
	female
	FGD
	Minority
	616857427
	Baidoa

	13
	Barlin Abdi
	Female
	FGD
	Minority
	616857427
	Baidoa

	14
	Fadumo Aden
	Female
	FGD
	Minority
	614208138
	Baidoa

	15
	Khadro Dahir
	Female
	FGD
	Minority
	612202353
	Baidoa

	16
	 Mano Nur
	Female
	FGD
	Minority
	619924587
	Baidoa

	17
	Rahma Haji
	Female
	FGD
	Minority
	61562786
	Baidoa

	18
	Mohamed Hassan Hussein
	M
	FGD
	Youth
	619773336
	Baidoa

	19
	Mohamed Abdullahi Ali
	M
	FGD
	Youth
	616839279
	Baidoa

	20
	Suleyman Abdi Mohamed 
	M
	FGD
	Youth
	617811500
	Baidoa

	21
	Mohamud Mohamed Yariss 
	M
	FGD
	Youth
	613124146
	Baidoa

	22
	Aden Noor Mohamed
	M
	FGD
	Youth
	612556841
	Baidoa

	23
	Omar Salah Hussein 
	M
	FGD
	Youth
	617270990
	Baidoa

	24
	Ahmed Linban Mohamed 
	M
	FGD
	Youth
	619788392
	Baidoa

	25
	Abdifatah Abduallhi Ali
	M
	FGD
	Youth
	617919312
	Baidoa

	26
	Abdulahi Ali Muktaar 
	M
	FGD
	Youth
	619662841
	Baidoa

	27
	Sidali Aden Muktar
	M
	FGD
	Peace commitee
	616679965
	Baidoa

	28
	Moahmed Salat isack 
	M
	FGD
	Peace commitee
	615318481
	Baidoa

	29
	Abdullahi Aden Maxamed
	M
	FGD
	Peace commitee
	61835136
	Baidoa

	30
	Maryan Mohamed Ahmed
	F
	FGD
	Peace commitee
	615343626
	Baidoa

	31
	Fadumo Ali iman
	F
	FGD
	Peace commitee
	61821700
	Baidoa

	32
	Hamdi Abukar Hussein
	F
	FGD
	Peace commitee
	612796808
	Baidoa

	33
	Abdinor Ali Hussein
	M
	FGD
	Peace commitee
	612408412
	Baidoa

	34
	Amino Ali Huud
	F
	FGD
	Peace commitee
	616597971
	Baidoa

	35
	Zahra Sankus Burale
	F
	FGD
	Youth
	617365753
	Baidoa

	36
	Sahmso Adow Aden
	F
	FGD
	Youth
	612560648
	Baidoa

	37
	Fartun Abdisalan Mohamed 
	F
	FGD
	Youth
	615346257
	Baidoa

	38
	Samira Mohamed Abdusllsh
	F
	FGD
	Youth
	619402838
	Baidoa

	39
	Maryan Aden muhudin
	F
	FGD
	Youth
	618501801
	Baidoa

	40
	Amina Abdi Mohamed 
	F
	FGD
	Youth
	615262619
	Baidoa

	41
	Khadija Nunow 
	F
	FGD
	Youth
	610960305
	Baidoa

	42
	Mano Dinow Mohamed 
	F
	FGD
	Youth
	615469610
	Baidoa

	43
	Mohamed Abdullahi          
	M
	KII
	Youth Leader
	
	Baidoa

	44
	Abdullahi Aden Said          
	M
	KII
	Community leader
	
	Baidoa

	45
	Borrow bashiir              
	M
	KII
	Religious leader                                     
	
	Baidoa

	46
	Sidali Aden Muktar       
	M
	KII
	Minority 
	
	Baidoa

	47
	Khadro Dahir	
	F
	KII
	IDP leader
	
	Baidoa

	48
	Farhiyo Abdullahi Osman
	Female
	FGD
	Minority
	615979610
	Barawe

	49
	Halimo Sidow Abdulle
	Female
	FGD
	Minority
	615799029
	Barawe

	50
	Batulo Abdurahman Abukar
	Female 
	FGD
	Minority
	615313755
	Barawe

	51
	Nimco Mohamud Rufaci
	Female
	FGD
	Minority
	616738893
	Barawe

	52
	Sahro Mohamed Kasim
	Female
	FGD
	Minority
	617361008
	Barawe

	53
	Osman Adan
	M
	FGD
	Minority
	615767287
	Barawe

	54
	Maxamed Ahmed Muudey
	M
	FGD
	Minority
	615455031
	Barawe

	55
	Maxamed Cabdi Xussein
	M
	FGD
	Minority
	618573561
	Barawe

	56
	Hussein Abdinur Maxamed
	M
	FGD
	Minority
	616353441
	Barawe

	57
	A/rahman Aden A/rahman
	M
	FGD
	Minority
	61111005
	Barawe

	58
	Zamzam Yusuf Sheikh
	Female
	FGD
	Youth
	615848893
	Barawe

	59
	Ceyni Adan Mohamed 
	Female
	FGD
	Youth
	614 213163
	Barawe

	60
	Sumeyo Mohamed A/llahi
	Female
	FGD
	Youth
	614922270
	Barawe

	61
	Maymuun Abdi Hussein
	Female
	FGD
	Youth
	770528873
	Barawe

	62
	Zahra Adan Gurhan
	Female 
	FGD
	Youth
	615476196
	Barawe

	63
	Farxiyo Cadulahi Cisman
	F
	FGD
	Peace commitee
	0615979610
	Barawe

	64
	Sayid Axmed Cabdi
	M
	FGD
	Peace commitee
	0615945700
	Barawe

	65
	Raxmo Cilmi Maxamed
	F
	FGD
	Peace commitee
	0615532126
	Barawe

	66
	Ali Cisman Cabdi
	M
	FGD
	Peace commitee
	0616391363
	Barawe

	67
	Ismacil Cabdi Warsame
	M
	FGD
	Peace commitee
	0619454527
	Barawe

	68
	Mustad Mohamud Yusuf
	M
	FGD
	Youth
	615741944
	Barawe

	69
	Ali Osman Kabsol
	M
	FGD
	Youth
	616391363
	Barawe

	70
	Hashi Haji Nuh
	M
	FGD
	Youth
	612161606
	Barawe

	71
	Irahim Jamal Sidow
	M
	FGD
	Youth
	619096092
	Barawe

	72
	Sayid Ahmed Abdi
	M
	FGD
	Youth
	615945700
	Barawe

	73
	Amino Ali Sidow       
	F
	KII
	Minority Youth                                          
	617507158  
	Barawe

	74
	Shukri Mohamed        
	F
	KII
	IDPs leader                                            
	0615979610
	Barawe

	75
	Shukri Ibrahim Ali     
	F
	KII
	Community Leader
	0613193861
	Barawe

	76
	Ibrahim Osman Adan  
	M
	KII
	Religious Leaders                                  
	0616235614
	Barawe

	77
	Ahmed Ali Mataan  
	M
	KII
	Youth Leader
	0615816586
	Barawe

	78
	Mako Hassan Mohamed
	F
	FGD
	Minority group
	0615278115
	Howlwadag

	79
	Faadumo Cali Maxamuud
	F
	FGD
	Minority group
	615597091
	Howlwadag

	80
	Hasno Cali Maxamuud
	F
	FGD
	Minority group
	615492627
	Howlwadag

	80
	Farxiyo Abdulkadir mooge
	F
	FGD
	Minority group
	617743382
	Howlwadag

	81
	Faadumo Muumin Cismaan
	F
	FGD
	Minority group
	615227715
	Howlwadag

	82
	Faadumo Abdulkadir Abuukar
	F
	FGD
	Minority group
	615475519
	Howlwadag

	83
	Ahmed Abdirazak Ahmed
	M
	FGD
	Peace commitee
	615825851
	Howlwadag

	84
	Abdiqadar Hasan Mohamed
	M
	FGD
	Peace commitee
	615565119
	Howlwadag

	85
	Khalif Mohamed Wahaliye
	M
	FGD
	Peace commitee
	0615631529
	Howlwadag

	86
	Quresho Hassan Ahmed
	F
	FGD
	Peace commitee
	615424337
	Howlwadag

	87
	Layla Ahmed Diriye
	F
	FGD
	Peace commitee
	615325506
	Howlwadag

	88
	Sacadia Abdullahi Omar
	F
	FGD
	Peace commitee
	617900023
	Howlwadag

	89
	Shamso Mohamud Mohamed
	F
	FGD
	Peace commitee
	618511509
	Howlwadag

	90
	Deko Hussien Mohamed
	F
	FGD
	Youth
	617667109
	Howlwadag

	91
	Rahma Sheikh Elmi
	F
	FGD
	Youth
	615845570
	Howlwadag

	92
	Maryan Nuur Hassan
	F
	FGD
	Youth
	615242732
	Howlwadag

	93
	Hasan Daahir Maxamuud
	M
	FGD
	Youth
	614384766
	Howlwadag

	94
	Hassan Moalim Gabow
	M
	FGD
	Youth
	617241877
	Howlwadag

	95
	Sheikhdon Hashi Nur
	M
	FGD
	Youth
	615754402
	Howlwadag

	96
	Ismail Ibrahim Omar
	M
	FGD
	Youth
	614379393
	Howlwadag

	97
	Ahmed Abdirack Ahmed
	M
	FGD
	Youth
	615825851
	Howlwadag

	98
	Ali Faarax Haaruun
	M
	FGD
	Minority group
	615585580
	Howlwadag

	99
	Abdi Hussein Ali
	M
	FGD
	Minority group
	612224471
	Howlwadag

	100
	Mohamed Adan Ibrahim
	M
	FGD
	Minority group
	615358860
	Howlwadag

	101
	Abdinaim Salad Mohamed 
	M
	FGD
	Minority group
	617483077
	Howlwadag

	102
	Ahmed Ali Fraah
	M
	KII
	Community leader
	618869371
	Howlwadag

	103
	Mohamed Aden Ibrahim
	M
	KII
	Camp Leader
	615358860
	Howlwadag

	104
	Safia Ali Abdi
	F
	KII
	Minority Leader
	616998133
	Howlwadag

	105
	Sheikh Hussien Abdi Ali
	M
	KII
	Religious Leader
	612224471
	Howlwadag

	106
	Deko Hussien Ahmed
	F
	KII
	Youth Leader
	617667109
	Howlwadag

	107
	[bookmark: _Hlk181787089]Hussein Haji Hamud
	M
	FGD
	Committee Member
	615886269
	Kaaran

	108
	Rahma Ali Mohamed
	F
	FGD
	Committee Member 
	616575191
	Kaaran

	109
	Raliyo Mohamud Hussein
	F
	FGD
	Committee Member 
	615560137
	Kaaran

	110
	Mohamed Hussein Ali
	F
	FGD
	Committee Member 
	615512263
	Kaaran

	111
	Muhidin Rage Tifow
	F
	FGD
	Minorities Member 
	615807028
	Kaaran

	112
	Hassan Haji Adow
	F
	FGD
	Committee Member 
	615521553
	Kaaran

	113
	Sahara Salim Ali
	F
	FGD
	Committee Member 
	615934258
	Kaaran

	114
	Adow Mohamed Omar
	M
	FGD
	Committee Member
	615534883
	Kaaran

	115
	Ali Mohamed Ali
	M
	FGD
	Committee Member 
	615151535
	Kaaran

	116
	Zeinab Mohamud Ga’al
	F
	FGD
	Committee Member 
	615932273
	Kaaran

	117
	Ahmed Abdi Ali
	M
	FGD
	Minorities
	619072126
	Kaaran

	118
	Amin Adan Ali
	M
	FGD
	Minorities
	615398166
	Kaaran

	119
	Yusuf Osman Hilowle
	M
	FGD
	Minorities
	613709023
	Kaaran

	120
	Hussein Mohamed Adan
	M
	FGD
	Minorities
	612343203
	Kaaran

	121
	Ibrahim Adan Ali
	M
	FGD
	Minorities
	615614257
	Kaaran

	122
	Ismail Ali Adow
	M
	FGD
	Minorities
	619941351
	Kaaran

	123
	Ahmed Mohamed Abdalla
	M
	FGD
	Minorities
	618031440
	Kaaran

	124
	Maryan Ibrahim Omar
	F
	FGD
	Minorities
	615164769
	Kaaran

	125
	Saynab Abdi Ali
	F
	FGD
	Minorities
	614541919
	Kaaran

	126
	Muslima Issack Derow
	F
	FGD
	Minorities
	615836018
	Kaaran

	127
	Farhiya Ahmed Hussein
	F
	FGD
	Minorities
	618283918
	Kaaran

	128
	Faamo Amin Aden
	F
	FGD
	Minorities
	616110725
	Kaaran

	129
	Halima Mohamed Hassan
	F
	FGD
	Minorities
	618160948
	Kaaran

	130
	Asha Osman Hilowle
	F
	FGD
	Minorities
	617881298
	Kaaran

	131
	Rahma Abdi Ali
	F
	FGD
	Minorities
	617613161
	Kaaran

	132
	Naley Farah Mohamed
	
	FGD
	Young People 
	618805065
	Kaaran

	133
	Fatuma Mohamed Ga’al
	
	FGD
	Young People 
	617642418
	Kaaran

	134
	Leila Omar Jila’ow
	
	FGD
	Young People 
	615307848
	Kaaran

	135
	Naima Abdullahi Hilowle
	
	FGD
	Young People 
	615488810
	Kaaran

	136
	Habiba Abukar Di’isow
	
	FGD
	Young People 
	615533063
	Kaaran

	137
	Ifrah Mohamed Ali
	
	FGD
	Young People 
	615645517
	Kaaran

	138
	Foos Mohamed Muhidin
	
	FGD
	Young People 
	615701225
	Kaaran

	139
	Rukiya Yussuf Jim’ale
	
	FGD
	Young People 
	615689869
	Kaaran

	140
	Mohamed Ali Salah
	
	FGD
	Young People 
	617204871
	Kaaran

	141
	Ahmed Mohamed Matan
	
	FGD
	Young People 
	619871007
	Kaaran

	142
	Ali Ahmed Ga’al
	
	FGD
	Young People 
	619408326
	Kaaran

	143
	Dubat Bare Mohamoud
	
	FGD
	Young People 
	615052150
	Kaaran

	144
	A/lahi Abdirahman Abukar
	
	FGD
	Young People 
	619436411
	Kaaran

	145
	Abdirahman Hassan Abdille
	
	FGD
	Young People 
	615215396
	Kaaran

	146
	Ali Abdille Mohamed
	
	FGD
	Young People 
	615093248
	Kaaran

	147
	Liban Roble Mohamed
	
	FGD
	Young People 
	617159971
	Kaaran

	148
	Adow Mohamud Dalable
	
	KII
	Community leader
	615534883
	Kaaran

	149
	Fatuma Mohamed Hussein
	
	KII
	Minority Leader
	618814782
	Kaaran

	150
	Luul Isse bille
	
	KII
	Women leader
	615675365
	Kaaran

	151
	Shiekh Abdinasir Bulle
	
	KII
	Religious leader
	615332422
	Kaaran

	152
	Roble Mohamed Toxow,
	
	KII
	IDP Leader
	618570788
	Kaaran



Primary source of livelihod 

%	
Livestock	Volunteer	Humanitarian Assistance	Subsistence farming	None	Other	Fishing / hunting	Salaried	Own business	Daily labour/ Casual work	2.5000000000000001E-3	2.5000000000000001E-3	7.6E-3	1.0200000000000001E-2	1.0200000000000001E-2	1.2699999999999999E-2	1.52E-2	5.0799999999999998E-2	0.1168	0.77159999999999995	


Most common drivers of conflicts and insecurities 

%	
Competition of scarce resources (i.e. water, pasture, land, job opportunities, humanitarian aid)	General insecurity issues including terrorism, robbery, etc.	Competition over power and representation in the political sphere	Clannism and clan cleavages	Sexual and gender-based violence	Land disputes	0.20050000000000001	0.20300000000000001	0.29949999999999999	0.43909999999999999	0.45939999999999998	0.80459999999999998	


Young people's participation increase the effectiveness of local peace structures in solving conflicts    

% 	
Youth are more likely to be involved in violent conflicts, including armed ones	Youth are often more open to compromise and collaboration	Youth are more likely to be directly affected by land conflicts and therefore have a vested interest in finding solutions	Youth bring fresh perspectives and ideas to the table	0.2462	0.54059999999999997	0.60409999999999997	0.86299999999999999	


Effectiveness of local peace committees in promoting peace and good governance 

%	
Not effective at all	Somewhat effective	Very effective	Extremely effective	0.1759	0.21029999999999999	0.5655	4.8300000000000003E-2	


Challenges structures face in promoting sustainable peace

%	
Lack of / inadequate reconciliation efforts	Lack of cooperation from local administration	Lack of cooperation with community groups	Grievance / protracted clan tensions between rival clans	Lack of operational capacity i.e. human, infrastructure and financial	Legitimacy issues due to lack of legal frameworks	Lack of clarity on roles and responsibilities	Communication gaps with the administration	Access challenges (i.e. high level of insecurity)	8.5800000000000001E-2	0.1154	0.1391	0.14199999999999999	0.22189999999999999	0.25740000000000002	0.45269999999999999	0.4793	0.6331	


Those engaged in mechanisms for conflict management

%	
Other	Religious leaders	IDP leaders	Internally Displaced People (IDPs)	Minority groups	Marginalized groups	Administration officials	Community elders	Women	Youth	3.8E-3	0.38779999999999998	0.4677	0.5171	0.58560000000000001	0.60460000000000003	0.69579999999999997	0.79849999999999999	0.84030000000000005	0.84789999999999999	


Biggest challenges faced by the existing local structures working on conflict management interventions

%	
Limited or lack of reconciliation efforts	Limited or lack of trust in the formal justice system	Unresolved disputes and tensions between rival clans	Legitimacy issues due to lack of legal frameworks	Lack of operational capacity  	Communication gap btw administration and structures	Lack of clarity of roles and responsibilities	Access challenges (high-level insecurity)	0.16500000000000001	0.16750000000000001	0.185	0.27200000000000002	0.2792	0.52790000000000004	0.55840000000000001	0.58379999999999999	


How  economic opportunities impact local collective decision-making and participatory processes 

% 	
It has negeative influence on some of the socio-cultural norms	Persons with access to financial capacity are often encouraged to participate in decision making forums	Access to financial patterns is often associated to decision making aspect	It has the potential to tackle clan-based constraints	Influence in decision making is usually based on social status 	0.34799999999999998	0.37730000000000002	0.41760000000000003	0.44319999999999998	0.75090000000000001	


How community participation in conflict awareness and management help to mitigate conflicts

%	
Community participation helps to identify and address underlying causes of conflicts	Community members are more likely to abide by agreements reached through participatory processes	Community participation increases ownership and buy-in for conflict resolution activities	0.2208	0.26900000000000002	0.51019999999999999	
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