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Amendment to the Project Document
UNDP and FAO

Project’ Title: Building knowledge and skills of local partners and communities to
address environmental insecurities through innovative air, land, and water
management solutions in the Aral Sea Region.

(Second amendment of the Project)

Project Duration: _15.5 months

Anticipated start/end dates; 15 July 2024 - 31 December
2025

Fund Management Option(s): Pass-through

Managing or Administrative Agent; _N/A
(if'as applicable)

usD 1313 189
{Including co-financing)

Total estimated budget*:

Out of which:

1. Funded Budget:

UsD 1313 189

2. Unfunded budget:

* Total estimated budget includes both project costs and indirect

Sources of funded budget:

Donor Ush 1313 189
UNDP usD 0.00

! The term “project” is used for programmes, joint programmes and projects
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Names and signatures of (sub) national counterparts, participating UN
organizations and Co-Chairs of the MPHSTF Steering Committee

UN organization(s): National Coordinating Authority(ies):

Name of Head of Partner: Ms. Ak.'ko Fujii UNDP/‘ e
Resident Representative i

of Partner: Mr. Aziz Abdukhakimov,
Environmental Protection and
blic of Uzbekistan

Signature:

Ministry of the Ecology,
Protection and Climate Change of the
Uzbekistan

Name of Institution:

Date & Seal:
Date & Seal:

Name of Head of Partner: Mr. Viorel Gutuy, FAQ
Sub-regional Coordinator for Central Asia and
FAO Representative in Uzbekistan

Signature.

Name of Institution: FAQ Representative Office
in Uzbekistan

LDate & Seal:
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Executive Summary

This document presents the Second Amendment to the Project Document titled “Building
knowledge and skills of local partners and communities to address environmental insecurities
through innovative air, land, and water management solutions in the Aral Sea Region”, the original
version of which was signed in June 2024 and first amended in December 2024, The document

is available at: https://mptf.undp org/sites/default/files/documents/2024-07/mptf-

4 project proposal eng final redacted.pdf

The Second Amendment reflects the virtual decisions of the Steering Committee of the Multi-
Partner Human Security Trust Fund (MPHSTF) taken on 2 September 2024, as well as the virtual
decision taken by the Steering Committee on 5 September 2025.

In line with the above decisions taken, the proposed adjustments are as follows:

1. Extension of the Project Duration

The project implementation period is extended by 3.5 months, from 15 September 2025 to 31
December 2025, to allow the completion of newly introduced and ongoing activities, as well as
sufficient time for monitoring, reporting, and knowledge transfer.

2. Engagement of Civil Society Organizations (CSOs) in alignment with Steering Committee
decision as of 2 September 2025 and the MPHSTF 2023 independent evaluation, a new small
grants will be introduced to engage local NGOs/CSOs in Karakalpakstan.

- A Call for Proposals will be launched with a grant envelope of USD 40,000.

- Up to three to four CSO projects will be supported, each receiving a grant of up to USD

10,000.
- The Cail will focus on innovative approaches to mitigate the impacts of the Aral Sea crisis.
- UNDP will manage the process in consultation with the MPHSTF Technical Secretariat.

3. Expansion of Air Quality Monitoring Systems
Building on current work under Objective 3, an additional activity will be introduced to expand the
Air Quality Monitoring Systems (AQMS) in districts of the Aral Sea region that remain uncovered:
- A total of USD 373,189 will be allocated for the procurement, installation, and related
supporting activities to establish an additional 20 monitoring stations.
- This will ensure comprehensive regional coverage, strengthen environmental
management, and contribute to public health protection.

4. Budgetary Implications
- The proposed activities will be financed through the Steering Committee-approved
additional funds. Adjustments are reflected in the amended Resuits Framework (Table 1),
Project Work Plan (Table 4), UNDP Detailed Budget (Table 5.1), and Consolidated Budget
(Table 6).
- Reallocation of newly approved funds to ensure effective implementation.

According to the project document under Objective 2 "Adopting new approaches in water
purification, afforestation, and soil stabilization in the Region" of the Joint Programme, additional
activity was added to Output 2.1 (UNDP) - “Supporting sustainable afforestation and iand
revitalizing practices in the Aral Sea Region”. This new activity will engage Civil Society
Organizations (CSOs) where new small grants will be introduced to engage local NGOs/CSOs in
Karakalpakstan focusing on introduction of innovative approaches to mitigate the impacts of the
Aral Sea crisis.
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Calil for proposals will be announced in September 2025 with further expected contracting in
October 2025 and delivery time of 3-5 months. Therefore, the implementation and compietion of
the current initiatives will take several months, namely from September 2025 to November 2025.
After completion of the work in 2025, it is necessary to ensure monitoring of the results and then
transfer them to the relevant beneficiaries and partners. Accordingly, it is necessary to extend the
implementation period of the activities of Qutput 2.1 by 3.5 months from September 15, 2025, to
December 31, 2025, with allocation of the newly added budget of Output 2.1 at the end of 2025,
not exceeding the amount of $ 40,000.

According to the project document, under Objective 3: “Promoting integrated air, water, and soil
quality monitoring systems to facilitate regulatory practices in the Region” of the Joint Programme,
and according to Qutput 3.1 (UNDP): “Facilitating Integrated Air Quality Management Systems
and Regulatory Practices”, an assessment of the needs of air quality monitoring systems is carried
out and technical characteristics of the required equipment on integrated air quality monitoring
system (AQMS) for the Aral Sea region was developed and 17 units were successfully instalied.
Building on current work under Objective 3, an additional activity will be introduced to expand the
Air Quality Monitoring Systems (AQMS) in districts of the Aral Sea region that remain uncovered.
Therefore, it will take 3.5 months to conduct a full-fledged bidding, purchase and instaillment of
the required air quality monitoring systems/equipment. Also, events {o raise awareness about the
air quality monitoring system with the involvement of local volunteers will be organized after the
installation of the additional systems. In this regard, it is necessary to extend the implementation
period of Qutput 3.1 by 3.5 months, namely from September 15, 2025 to December 31, 2025,
with allocation of the new approved budget of Output 3.1 at the end of 2025, not exceeding the
amount of $ 373,189.

Thus, the proposed amendments to the Project Document are aimed at extending the
implementation period of the Joint Programme for 3.5 months until December 31, 2025 as
proposed below:

- to complete the activities of Objective 2-Output 2.1 {(UNDP) with the distribution, of the
new small-grants to engage local NGOs/CSOs in Karakalpakstan with budget of Output
2.1 not exceeding the amount of $ 40,000 throughout the end of December 2025.

- to complete the activities of Objective 3 -Output 3.1 (UNDP) with the distribution, in fact,
of the additional budget of Output 3.1 to expand the Air Quality Monitoring Systems
(AQMS) in districts of the Aral Sea region that remain uncovered, not exceeding the
amount of $ 373,189, throughout the end of December 2025.

For further details, please refer below to the amended Results Framework (Table 1. Results
Framework), Project Work Plan (Table 4), detailed budget (UNDP - Table 5.1), detailed budget
(FAQ — Table 5.2) and the consolidated budget (Table 6).
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Docusign Envelope |1D: 76D7F3D8-B6AB-4B1E-9D71-3E05997C71A8

2 Table 6. Consolidated Budget (amended)

Allocation: MPHSTF
Categories
UNDP FAQ Total
Staff 46,125 72,700 118,825
2 | Supplies, commodities and Hrh“aterials 27,000 19,660 46,660
3 Eggizgi\:t?;,n\;ehlcles and furniture (including 700,747 15,044 724,791
A e o e o cone e, 104,750 0f 104750
Travel 6,094 20,600 26,594
Transfers and grants to counterparts 41,730 46,100 87,830
General operating and other direct costs 58,188 59,641 117,829
Subtotal 993,634 233,645 1,227,279
8 | Indirect support costs 69,555 16,355 85,910
TOTAL 1,063,189 250,000 1,313,189






