




















workplans and integrate into national planning
processes.

2.

Lack of capacity to conduct the BA

The project will engage institutions that have the
necessary expertise and skillset to undertake gender
analysis. For the BA, the project will engage NBS, a
national institution with extensive research
experience and have led various nationwide statistical
research and data collection. UDSM has strong
research background as an academic institution. UN
Women will provide technical support through its
Statistics Expert (as per needs). This expert has
worked closely with NBS and UDSM on various UN
Women project. Moreover, Steering Committee
will ensure NBS and UDSM have full understanding of
the MOWIP methodology, its implementation, and
clarity of their responsibilities will be reflected in
technical proposal. Furthermore, the MOWIP
Methodology orientation training from DCAF  will
be provided to  research and assessment teams on
the MOWIP Tools and data analysis to support
successful BA implementation.
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Lack of access to information and
personnel/personnel not willing to share
experience

TPDF will ensure a positive and collaborative
environment for the research and assessment teams
by establishing a strong relationship with key
personnel, engaging them early and keeping them
informed about the project's goals and benefits. Also,
formal agreements that outline expectations and
responsibilities regarding information sharing will be
created including data protection agreements that
provide confidentiality assurances to alleviate
concerns about sharing sensitive information.

4.

Inadequate coordination and manitoring

Application to the EIF Third Programming Round has
been very inclusive and participatory and lessons
have been learned from other TPCCs as part of an
experience-sharing session organized.

The TPDF and UN Women through Technical
working Group  will be conducting regular meetings
to ensure day-to-day coordination, effective
reporting and monitoring via appointed focal point.

5.

Insufficient time for implementation

MoDANS and TPDF HQ will provide ethical clearance
to research and assessment teams to conduct the BA
within TPDF. It will also issue clear directives on the
project to all Commanders within TPDF which will
ensure timely implementation of the project. The
Steering Committee will support the timely
implementation of the project by having routine
progress meetings and ensure regular communication
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focused on governance, safeguarding, and the inclusion of a gender-sensitive approach in the collection and storage of data
for MOWIP.

1. The security institution agrees to communicate the objectives of the barrier assessment study and the voluntary

nature of participation, as well as the guarantee of confidentiality, free speech and protection from reprisals to its
personnel.

2. For the research team to remain autonomous and independent, it is preferable that security institution persannel
including gender focal points refrain from being part of any data gathering during the survey and interview processes.

3. Ensure that the data collection process, including the questions and methodology, is human rights and gender
sensitive.

4. Ensure researchers and enumerators are trained on the questionnaires, how to ask sensitive questions, and strategies
to deal with difficult situations, for example where a Commander or husband/wife demands to accompany a
woman/husband during an interview.

5. Ensure that researchers are mixed gender to enable women researchers to interview women.
6. For key decision-maker interviews (KDMI):

a. Itisarequirement to conduct the KDMI in person either face-to-face or virtually. They cannot be conducted
through circulating the forms as a questionnaire.

b. Ensure that researchers and enumerators are always deployed in teams of at least two to avoid prejudice and
intimidation, misunderstandings, and misinterpretations of respondent responses and behaviors.

7. For individual surveys: ensure that enumerators interview survey respondents one-on-one, preferahly with an
interviewer of the same gender.

8. Researcher and enumerator safety. To ensure the safety of researchers and enumerators during the MOWIP, identify
risks specific to the national context, and identify actions to mitigate those risks. The EIF requests the following
mitigating measures be considered and implemented by T/PCCs depending on their context and security situation:

a. Security situation in national/regional areas: implementing agencies are requested to coordinate closely with
the Ministry of Interior and/or the Ministry of Defense (MOI/MOD) to obtain up-to-date details on the security
situation in regional areas:

i. MOD/MOI to brief the survey team before traveling to regional or insecure locations.

ii. Once the data collection plan has been finalized, classify locations as high, medium, or low risk,
depending on the classification, develop a stakeholder engagement protocol for each level of risk.

iii. Coordinate with local authorities and/or Chiefs before departure on a data collection mission.
iv. Consider surveying high-risk locations by telephone/online.

b. Evacuation SOP/Protocol: Develop an evacuation protocol for the assessment partner/team to follow, should
a natural disaster, pandemic, or security incident occur, for example:

i. Armed hold-up
ii. Kidnapping or hostage-taking

iii. Vehicle accident.
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