PBF November 2025 Project Progress Report

PROJECT OVERVIEW

Thank you for taking the time to complete the PBF Progress report. For projects with more than one
recipient, please consult among co-recipients prior to filling out the form to ensure collaboration on
the responses. If you have any questions or require technical assistance in filling out the form, please
send an email to gabriel.velasteguimoya@un.org

Click Next below to start

» Report Submission

Type of report

Q Semi-annual
@ Annual
O Final

O Other

Date of submission of report
2025-11-13

Name and title of person submitting the report
YAKAKA MANDARA (REINTEGRATION SPECIALIST)

E-mail of person submitting the report

yakaka.mandara@undp.org

Name and title of person who approved the report
KIMAIRIS TOOGOOD PEACE AND DEVELOPMENT ADVISOR



https://ee.kobotoolbox.org/x/gabriel.velasteguimoya@un.org

Have all fund recipients for this project contributed to the report? *

@ Yes
O No

Did PBF Secretariat or RCO focal point review the report? *

You should normally ensure that the PBF Secretariat or the PBF focal point have an opportunity to review.

@ Yes
O No

O Not Applicable

» Project Information and Geographical Scope

Is this a cross-border project? *

O Yes @ No

Please select the geographical region in which the project is implemented

O Asia and the Pacific O Central & Southern Africa O East Africa
O Europe and Central Asia O Global O Latin America and the Caribean
O Middle East and North Africa @ West Africa
*
Country of project implementation
O Benin O Burkina Faso O Cote D'lvoire
O Gambia O Ghana O Guinea
() Guinea-Bissau () Liberia () Mali
O Mauritania O Niger @ Nigeria
O Senegal O Sierra Leone O Togo
O Other, Specify
*
Other, please specify
. . *
Project Title

O 00134088: Reducing grievances through strengthening the conflict and gender sensitive oversight mechanisms of
the Nigerian Police Force

@ 00140123: Strengthening reconciliation and reintegration pathways for persons associated with non-state armed
groups and communities of reintegration including women and children in Northeast of Nigeria

O Other, Specify

Write the 8 digit MPTFO number and Project Title exactly as it appears in the Project Document

EXAMPLE: 00118938: Community-based prevention of violence and social cohesion using innovation for young people in displaced and
host communities




Please select the geographical region(s) in which the project is implemented *

If the prg/'ect you are looking for does not appear in the following question, please make sure that you have selected the correct regions.
A limited number of cross border projects span multiple geographic regions. For example, a cross border project between Niger and
Chad spans both West Africa and Central & Southern Africa

Asia and the Pacific Central & Southern Africa East Africa

Europe and Central Asia Global Latin America and the Caribean

Middle East and North Africa West Africa

Please select the title of the project for which you are submitting the report

EXAMPLE: 00129699/700: Supporting Cross-Border Cooperation for Increased Community Resilience and Social Cohesion in The Gambia
and Senegal

Please select the countries where this project is being implemented

Project Start Date (Date of first transfer)
2023-03-27

Project End Date
2026-03-31

Has this project received an extension?

O YES, Cost Extension
@ YES, No Cost Extension
O YES, Both Cost and No Cost Extensions

O NO, No Extensions

Will this project be requesting an extension?

O YES, Cost Extension
O YES, No Cost Extension
O YES, Both Cost and No Cost Extensions

@ NO, No Extensions

Will this project be submitting a Fund Transfer Request (FTR) in the next six months?

O Yes
@ No




If so, around which month do you expect to submit the request?

Is the current project end date within 6 months?

@ Yes
O No

Is funding disbursed either into a national or regional trust fund?

O Yes
@ No

If yes, please select which

National Trust Fund

Regional Trust Fund

Recipients

Is the convening agency a UN agency or a non UN entity?

@ UN entity

O Non-UN Entity

Please select the convening agency recipient

UNDP: United Nations Development Programme O IOM: International Organization for Migration
UNICEF: United Nations Children's Fund

OHCHR: Office of the United Nations High Commissioner for Human Rights

UNWOMEN: United Nations Entity for Gender Equality and the Empowerment of Women

UNHCR: United Nations High Commissioner for Refugees O UNFPA: United Nations Population Fund
FAO: Food and Agriculture Organization O WEFP: World Food Programme

UNHABITAT: United Nations Human Settlements Programme

UNESCO: United Nations Educational, Scientific and Cultural Organization

UNEP: United Nations Environment Programme O ILO: International Labour Organization

WHO: World Health Organization O PAHO/WHO

UNCDF: United Nations Capital Development Fund O UNODC: United Nations Office on Drugs and Crime
UNOPS: United Nations Office for Project Services

UNIDO: United Nations Industrial Development Organization O ITC: International Trade Centre

OO0O000OOOOOOOOLO®

UNDPO O Other, Specify




Other, Please specify

Are there other recipients for this project?

O No other recipients
@ Yes, other UN recipients only
O Yes, other non-UN recipients only

O Yes, both UN and non-UN recipients

Please select other UN recipients
Select all that apply
UNDP: United Nations Development Programme IOM: International Organization for Migration

UNICEF: United Nations Children's Fund

OHCHR: Office of the United Nations High Commissioner for Human Rights

UNWOMEN: United Nations Entity for Gender Equality and the Empowerment of Women

UNHCR: United Nations High Commissioner for Refugees l:] UNFPA: United Nations Population Fund
FAO: Food and Agriculture Organization D WFP: World Food Programme

UNHABITAT: United Nations Human Settlements Programme

UNESCO: United Nations Educational, Scientific and Cultural Organization

UNEP: United Nations Environment Programme D ILO: International Labour Organization

WHO: World Health Organization D PAHO/WHO

UNCDF: United Nations Capital Development Fund UNODC: United Nations Office on Drugs and Crime
UNOPS: United Nations Office for Project Services

UNIDO: United Nations Industrial Development Organization D ITC: International Trade Centre

OOODOoODoODooDooad

UN Department of Peace Operations [:] Other, Specify

Other, Please specify




Please select other non-UN recipients
ACTED Action Aid UK AAITG (ActionAid the Gambia)

AEDE African Centre for the Constructive Resolution of Disputes (ACCORD)

Agence de Coopération et de Recherche pour le Développement (ACORD)

American Friends Service Committee (AFSC) Avocats Sans Frontiéres

Avocats Sans Frontieres Belgium Avocats sans frontieres Canada Ayuda en Accion

BIRN - Balkan Investigative Reporting Network BIOM -Youth Ecological Movemen

CARE International UK Centre d'étude et de coopération internationale (CECI) - BF

Christian Aid Ireland COIPRODEN Concern Worldwide

Conexion Guatemala COOPI - Cooperazione Internazionale CORD Burundi

CORDAID Corporacion Sisma Mujer CRS - Catholic Relief Services
DanChurchAid Danish Refugee Council EQUITAS

Fund for Congolese Women Fundacion Estudios Superior (FESU) Fundacion Mi Sangre (FMS)
Fundacion Nacional para el Desarrollo de Honduras (FUNADEH) Fundacion para la Libertad de Prensa (FLIP)
Geneva Centre for Security Sector Governance (DCAF) HELVETAS Swiss Intercooperation

Humanity & Inclusion (HI) ICTJ (International Center for Transitional Justice)

Instituto Holandes para Democracia Multipartidaria (NIMD) Integrity Watch

International Alert International Rescue Committee Interpeace

Kvinna till Kvinna Foundation Life and Peace Institute (LPI)

MDG-EISA - Institut Electoral pour une Démocratie Durable en Afrique (EISA), bureau de Madagascar

Mercy Corps MLAL - ProgettoMondo MSIS-TATAO

NIMD (Netherlands Institute for Multiparty Democracy) Nonviolent Peaceforce

Norwegian Refugee Council (NRC) Nile Sustainable Development Organization - NSDO
OCNH-Organisation des Citoyens pour une Nouvelle Haiti OIKOS

ONG Adkoul - ONG Adkoul ONG AZHAR OXFAM

Peace Direct Plan International PNG UN Country Fund
Red de Instituciones por los Derechos de la Nifiez ROI - Roza Otunbayeva Initiati

Saferworld Sampan'Asa Momba ny Fampandrosoana (SAF/FJKM)

Save the Children Search for Common Ground (SFCG)

SIHA (Strategic Initiative for Women in the Horn of Africa) SismaMujer

SOS Sahel Sudan Stichting Impunity Watch Tearfund

The Carter Center, Inc. Trocaire War Child

War Childhood Museum (WCM) World Vision International World Vision Myanmar
ZOA blank_placeholder Other, Please specify

Other, Please specify




Implementing Partners

To how many implementing partners has the project transferred money since the project's
start?

11

To how many implementing partners has the project transferred money during this calendar
period?

(for June reports: January-june;

for November reports: January-December (anticipated),

for final reports: full project duration)

5




Please list all of the project's implementing partners and the amounts (in USD) transferred to each,
both since the project's start, and specifically during this calendar period

Please select the type of organisation which best describes the type of implementing partner

O National youth CSO

O National women's CSO
Other National CSO
Subnational youth CSO
Subnational women's CSO
Other subnational CSO
Regional CSO

Regional Organisation
International NGO
Governmental entity
National women's and youth CSO

Subnational women's and youth CSO

O0O0O@®@OOOOOOO

Other

Other, Please specify

What is the name of the Implementing Partner
Borno State Ministry of Women Affairs and Social Development (BMWASD)

What is the planned total amount (in USD) for the overall duration of the project to be disbursed to
this implementing partner?

Please use a dot (.) as decimal separator, instead of a comma (,)

229872

What is the total amount (in USD) disbursed to the implementing partner since the project's start?

Please use a dot (.) as decimal separator, instead of a comma (;)

103112




What is the total amount (in USD) disbursed to the implementing partner during this calendar
period?
Please use a dot (.) as decimal separator, instead of a comma (;)

0

Briefly describe the main activities carried out by the Implementing Partner during this calendar

period

Please limit your response to 1500 characters

In Bama, the Borno State MWASD reached over 2,106 children (1,239 girls, 867 boys) with Explosive Ordnance Risk
Education (EORE) sessions to prevent risks among in-school and out-of-school children, including those newly arrived
from hard-to-reach area. MWASD trained two data officers on socio-economic profiling and data management in
Bulumkutu and Hajj camps, and with MLGEA, trained 37 social workers on case management, psychosocial support,
referrals, and family tracing for vulnerable children.

Please list all of the project's implementing partners and the amounts (in USD) transferred to each,
both since the project's start, and specifically during this calendar period

Please select the type of organisation which best describes the type of implementing partner

National youth CSO
National women's CSO
Other National CSO
Subnational youth CSO
Subnational women's CSO
Other subnational CSO
Regional CSO

Regional Organisation
International NGO
Governmental entity

National women's and youth CSO

OO0O000O0OOOO00L®

Subnational women's and youth CSO

O Other

Other, Please specify

What is the name of the Implementing Partner

Grow Strong Foundation (GSF)

What is the planned total amount (in USD) for the overall duration of the project to be disbursed to
this implementing partner?

Please use a dot (.) as decimal separator, instead of a comma (;)

45859




What is the total amount (in USD) disbursed to the implementing partner since the project's start?

Please use a dot (.) as decimal separator, instead of a comma (,)

45859

What is the total amount (in USD) disbursed to the implementing partner during this calendar
period?
Please use a dot (.) as decimal separator, instead of a comma (,)

0

Briefly describe the main activities carried out by the Implementing Partner during this calendar
period

Please limit your response to 1500 characters

Carried Awareness campaign on peace and reconciliation (Bama, Banki, Gwoza, MMC, and Jere) reaching 2,306
children and caregivers (908 boys, 613 girls, 476 women, 309 men), addressed child rights violations, enhanced
understanding, prevention, reporting.

Please list all of the project's implementing partners and the amounts (in USD) transferred to each,
both since the project's start, and specifically during this calendar period

Please select the type of organisation which best describes the type of implementing partner

National youth CSO
National women's CSO
Other National CSO
Subnational youth CSO
Subnational women's CSO
Other subnational CSO
Regional CSO

Regional Organisation
International NGO
Governmental entity
National women's and youth CSO

Subnational women's and youth CSO

OO0OO0@®@OOOOOOOOO

Other

Other, Please specify

What is the name of the Implementing Partner

Borno State Ministry of Information and Internal Security (MOIIS)




What is the planned total amount (in USD) for the overall duration of the project to be disbursed to
this implementing partner?

Please use a dot (.) as decimal separator, instead of a comma (;)

19463

What is the total amount (in USD) disbursed to the implementing partner since the project's start?

Please use a dot (.) as decimal separator, instead of a comma (,)

9942

What is the total amount (in USD) disbursed to the implementing partner during this calendar
period?
Please use a dot (.) as decimal separator, instead of a comma (,)

0

Briefly describe the main activities carried out by the Implementing Partner during this calendar
period

Please limit your response to 1500 characters

Through awareness campaigns in Bama, Banki, Gwoza, MMC, and Jere, 2,306 participants gained improved

understanding of child rights, including abduction, recruitment, sexual violence, killing, infrastrutures destruction

and humanitarian access denial.

Please list all of the project's implementing partners and the amounts (in USD) transferred to each,
both since the project's start, and specifically during this calendar period

Please select the type of organisation which best describes the type of implementing partner

National youth CSO

National women's CSO

Other National CSO

Subnational youth CSO
Subnational women's CSO

Other subnational CSO

Regional CSO

Regional Organisation
International NGO

Governmental entity

National women's and youth CSO
Subnational women's and youth CSO

Other

OO0O@®OOOOOOO0OO

Other, Please specify

What is the name of the Implementing Partner

Borno State Ministry of Local Government and Emirate Affairs




What is the planned total amount (in USD) for the overall duration of the project to be disbursed to
this implementing partner?

Please use a dot (.) as decimal separator, instead of a comma (;)

32248

What is the total amount (in USD) disbursed to the implementing partner since the project's start?

Please use a dot (.) as decimal separator, instead of a comma (,)

5789

What is the total amount (in USD) disbursed to the implementing partner during this calendar
period?
Please use a dot (.) as decimal separator, instead of a comma (,)

5789

Briefly describe the main activities carried out by the Implementing Partner during this calendar

period

Please limit your response to 1500 characters

Conducted monthly youth-led dialogues in Bama, MMC, and Jere, engaging participants (180 women, 225 men, 30
religious leaders, and 15 children FAs) to promote peacebuilding, reconciliation, and collective community action

Please list all of the project's implementing partners and the amounts (in USD) transferred to each,
both since the project's start, and specifically during this calendar period

Please select the type of organisation which best describes the type of implementing partner

National youth CSO
National women's CSO
Other National CSO
Subnational youth CSO
Subnational women's CSO
Other subnational CSO
Regional CSO

Regional Organisation
International NGO
Governmental entity

National women's and youth CSO

OO0O@®@OOOOOOO0O

Subnational women's and youth CSO

O Other

Other, Please specify

What is the name of the Implementing Partner

Transcultural Psychosocial Organization (TPO)




What is the planned total amount (in USD) for the overall duration of the project to be disbursed to
this implementing partner?

Please use a dot (.) as decimal separator, instead of a comma (;)

259652

What is the total amount (in USD) disbursed to the implementing partner since the project's start?

Please use a dot (.) as decimal separator, instead of a comma (,)

209778

What is the total amount (in USD) disbursed to the implementing partner during this calendar
period?
Please use a dot (.) as decimal separator, instead of a comma (,)

127627

Briefly describe the main activities carried out by the Implementing Partner during this calendar
period
Please limit your response to 1500 characters

School children and adolescents (789 girls, 537 boys and 661 adolescents) were provided with information on safe
and accessible channels to report sexual exploitation and abuse and seek assistance.

Please list all of the project's implementing partners and the amounts (in USD) transferred to each,
both since the project's start, and specifically during this calendar period

Please select the type of organisation which best describes the type of implementing partner

National youth CSO
National women's CSO
Other National CSO
Subnational youth CSO
Subnational women's CSO
Other subnational CSO
Regional CSO

Regional Organisation
International NGO
Governmental entity
National women's and youth CSO

Subnational women's and youth CSO

O Other

OOO0O000OOOO0L®

Other, Please specify

What is the name of the Implementing Partner

Center for Advocacy, Transparency and Accountability Initiative (CATAI)




What is the planned total amount (in USD) for the overall duration of the project to be disbursed to
this implementing partner?

Please use a dot (.) as decimal separator, instead of a comma (;)

4797

What is the total amount (in USD) disbursed to the implementing partner since the project's start?

Please use a dot (.) as decimal separator, instead of a comma (,)

4797

What is the total amount (in USD) disbursed to the implementing partner during this calendar
period?
Please use a dot (.) as decimal separator, instead of a comma (,)

0

Briefly describe the main activities carried out by the Implementing Partner during this calendar

period

Please limit your response to 1500 characters

Research, identify, and assess policy gaps, the linkages to federal and regional policies, and international standards
and

frameworks. Additionally, conduct a validation workshop and publish the final report

Please list all of the project's implementing partners and the amounts (in USD) transferred to each,
both since the project's start, and specifically during this calendar period

Please select the type of organisation which best describes the type of implementing partner

National youth CSO

National women's CSO

Other National CSO

Subnational youth CSO
Subnational women's CSO

Other subnational CSO

Regional CSO

Regional Organisation
International NGO

Governmental entity

National women's and youth CSO
Subnational women's and youth CSO

Other

OO0OO00O0O0OOOOO0L®

Other, Please specify

What is the name of the Implementing Partner

Centre for Social Cohesion Peace and Empowerment (CENSCOPE )




What is the planned total amount (in USD) for the overall duration of the project to be disbursed to
this implementing partner?

Please use a dot (.) as decimal separator, instead of a comma (;)

79586

What is the total amount (in USD) disbursed to the implementing partner since the project's start?

Please use a dot (.) as decimal separator, instead of a comma (,)

79586

What is the total amount (in USD) disbursed to the implementing partner during this calendar
period?
Please use a dot (.) as decimal separator, instead of a comma (,)

0

Briefly describe the main activities carried out by the Implementing Partner during this calendar
period

Please limit your response to 1500 characters

Livelihood distribution and cash grants transfer for beneficiaries

Please list all of the project's implementing partners and the amounts (in USD) transferred to each,
both since the project's start, and specifically during this calendar period

Please select the type of organisation which best describes the type of implementing partner

O National youth CSO

National women's CSO

Other National CSO

Subnational youth CSO
Subnational women's CSO

Other subnational CSO

Regional CSO

Regional Organisation
International NGO

Governmental entity

National women's and youth CSO
Subnational women's and youth CSO

Other

O0O0@®@OOOOOO0O0O

Other, Please specify

What is the name of the Implementing Partner

Ministry of Reconstruction, Rehabilitation and Resettlement (MRRR)




What is the planned total amount (in USD) for the overall duration of the project to be disbursed to
this implementing partner?

Please use a dot (.) as decimal separator, instead of a comma (;)

44483

What is the total amount (in USD) disbursed to the implementing partner since the project's start?

Please use a dot (.) as decimal separator, instead of a comma (,)

44483

What is the total amount (in USD) disbursed to the implementing partner during this calendar
period?
Please use a dot (.) as decimal separator, instead of a comma (,)

0

Briefly describe the main activities carried out by the Implementing Partner during this calendar

period

Please limit your response to 1500 characters

An 8-month government-led campaign and awareness creation on the Borno Model through various channels such
as community sensitization, radio jingles etc.

Please list all of the project's implementing partners and the amounts (in USD) transferred to each,
both since the project's start, and specifically during this calendar period

Please select the type of organisation which best describes the type of implementing partner

National youth CSO
National women's CSO
Other National CSO
Subnational youth CSO
Subnational women's CSO
Other subnational CSO
Regional CSO

Regional Organisation
International NGO
Governmental entity

National women's and youth CSO

OOO0O0O0O0OOOOO0O

Subnational women's and youth CSO

@ Other

Other, Please specify

Private Media Organization

What is the name of the Implementing Partner

Junie Visual




What is the planned total amount (in USD) for the overall duration of the project to be disbursed to
this implementing partner?

Please use a dot (.) as decimal separator, instead of a comma (;)

26696

What is the total amount (in USD) disbursed to the implementing partner since the project's start?

Please use a dot (.) as decimal separator, instead of a comma (,)

26696

What is the total amount (in USD) disbursed to the implementing partner during this calendar
period?
Please use a dot (.) as decimal separator, instead of a comma (,)

0

Briefly describe the main activities carried out by the Implementing Partner during this calendar
period

Please limit your response to 1500 characters

Provision of media services, including documentaries for PBF interventions in northeast Nigeria

Please list all of the project's implementing partners and the amounts (in USD) transferred to each,
both since the project's start, and specifically during this calendar period

Please select the type of organisation which best describes the type of implementing partner

O National youth CSO

National women's CSO

Other National CSO

Subnational youth CSO
Subnational women's CSO

Other subnational CSO

Regional CSO

Regional Organisation
International NGO

Governmental entity

National women's and youth CSO
Subnational women's and youth CSO

Other

OO0O0@®OOOOOO0O0O

Other, Please specify

What is the name of the Implementing Partner

Adamawa State Ministry of Women Affairs

10



What is the planned total amount (in USD) for the overall duration of the project to be disbursed to
this implementing partner?

Please use a dot (.) as decimal separator, instead of a comma (;)

5789

What is the total amount (in USD) disbursed to the implementing partner since the project's start?

Please use a dot (.) as decimal separator, instead of a comma (,)

5789

What is the total amount (in USD) disbursed to the implementing partner during this calendar
period?
Please use a dot (.) as decimal separator, instead of a comma (;)

0

Briefly describe the main activities carried out by the Implementing Partner during this calendar
period

Please limit your response to 1500 characters

Children enroll into vocational skill acquisition through community artisan programming

Please list all of the project's implementing partners and the amounts (in USD) transferred to each,
both since the project's start, and specifically during this calendar period

Please select the type of organisation which best describes the type of implementing partner

O National youth CSO

National women's CSO

Other National CSO

Subnational youth CSO
Subnational women's CSO

Other subnational CSO

Regional CSO

Regional Organisation
International NGO

Governmental entity

National women's and youth CSO
Subnational women's and youth CSO

Other

@OO000O0OOOOOO

Other, Please specify
UN Entity

What is the name of the Implementing Partner
UNOG General Fund

11



What is the planned total amount (in USD) for the overall duration of the project to be disbursed to
this implementing partner?

Please use a dot (.) as decimal separator, instead of a comma (;)

5000

What is the total amount (in USD) disbursed to the implementing partner since the project's start?

Please use a dot (.) as decimal separator, instead of a comma (,)

5000

What is the total amount (in USD) disbursed to the implementing partner during this calendar
period?
Please use a dot (.) as decimal separator, instead of a comma (;)

0

Briefly describe the main activities carried out by the Implementing Partner during this calendar
period

Please limit your response to 1500 characters

Participatory research with children and youth on exiting armed groups and the efficacy of reintegration
programming in

northeast Nigeria.

Financial Reporting

» Delivery by Recipient
I ———
Please enter the total amounts in full US dollars allocated to each recipient organization
Please enter the original budget amount, amount transferred to date and estimated expenditure by
recipient.

Please make sure you enter the correct amount. All values should be entered in US Dollars

For cross-border projects, group the amounts by agency, even if different country offices are involved.
You will have the opportunity to share a more detailed budget in the next section.

Please enter the total
budget as is in the
project document in US
Dollars

Please enter the total
amount transferred to
each recipient to date in
US Dollars

Please enter the
approximate amount
spent to date in US
dollars

Recipients Total Project Transfers to Expenditure Implementati
Budget date to date onrateasa
(in full US $) (in full US $) (in full US $) percentage of

total budget

(calculated automatically)




UNDP:
United
Nations
Developmen
t
Programme

725086

725086

507218

69.95%

%

IOM:
Internation
al
Organizatio
n for
Migration

685000

685000

637284

93.03%

UNICEF:
United
Nations
Children's
Fund

685003

685003

479424

69.99%

UNODC:
United
Nations
Office on
Drugs and
Crime

304950

304950

200187

65.65%

%

%

%




%

%

%

%

%

%

%

%

TOTAL

2400039

2400039

1824113

76%

The approximate implementation rate as percentage of total project budget based on the values

entered in the above matrix is 76%. Can you confirm that this is correct?

@ Correct O Incorrect

If it is incorrect, please enter the approximate implementation rate as a %




» Gender-responsive Budgeting

_______________________________________________________________________________________________________________ |
Indicate what percentage (%) of the budget contributes to gender equality or women's
empowerment (GEWE) as per the project document?

53

The dollar amount of the budget contributing to Gender Equality and Women's Empowerment (GEWE)

based on percentage entered above and total project budget is US $ 1272020.67. Can you confirm
that this is correct?

@ Correct O Incorrect

If it is incorrect, please enter the budget amount allocated to GEWE in US Dollars

Amount expended to date on efforts contributiong to gender equality or women's empowerment is

US $ 966779.89. Is this correct?

@ Correct O Incorrect

If it is incorrect, please enter the expenditure to date on GEWE in US dollars

ATTACH PROJECT EXCEL BUDGET SHOWING CURRENT APPROXIMATE EXPENDITURE.
The templates for the budget are available here

NOV 2025 ALL Agency PBF SEMI ANNUAL ITD NOV REPORT 2025-10_31_28.xIsx -*a

Project Markers

Please select the Gender Marker Associated with this project

O Score 1 for projects that contribute in some way to gender equality, but not significantly (less than 30% of the total
budget for GEWE)

@ Score 2 for projects that have gender equality as a significant objective and allocate between 30 and 79% of the total
project budget to GEWE

O Score 3 for projects that have gender equality as a principal objective and allocate at least 80% of the total project
budget to Gender Equality and Women's Empowerment (GEWE)

Please select the Risk Marker Associated with this project

O Risk marker 0 = low risk to achieving outcomes
@ Risk marker 1 = medium risk to achieving outcomes

O Risk marker 2 = high risk to achieving outcomes



https://www.un.org/peacebuilding/content/application-guidelines
blob:https://ee.kobotoolbox.org/bbcec92f-3021-4099-be6d-67ea77fc9671

Please select the PBF Focus Area associated with this project

O (1.1) Security Sector Reform

O (1.2) Rule of Law

(1.3) Demobilisation, Disarmament and Reintegration
(1.4) Political Dialogue

(2.1) National reconciliation

(2.2) Democratic Governance

(2.3) Conflict prevention/management

(3.1) Employment

(3.2) Equitable access to social services

(4.1) Strengthening of essential national state capacity

(4.2) Extension of state authority/Local Administration

O0O00O00O0OO0O®

(4.3) Governance of peacebuilding resources (including PBF Secretariats)

Is the project part of one or more PBF priority windows?
Select all that apply
Gender promotion initiative

Youth promotion initiative
D Transition from UN or regional peacekeeping or special political missions

D Cross-border or regional project

D None

Steering Committee and Government engagement

Does the project have an active steering committee/ project board?

@ Yes
O No

If yes, please indicate how many times the Project Steering Committee has met over the last 6

months?

Please limit your response to 3000 characters

No Steering Committee meeting was held over the last 6 months, however there are plans to have one in December
2025.




Please provide a brief description of any engagement that the project has had with the government

over the last 6 months. Please indicate what level of government the project has been engaging with.
Please limit your response to 3000 characters

Over the past six months, the project has strengthened coordination with the Borno State Government and federal
authorities to advance peacebuilding, reconciliation, and reintegration efforts.

At the state and local levels, in collaboration with the Ministries of Women Affairs and Social Development
(MWASD), Local Government and Emirate Affairs (MLGEA), and Information and Internal Security (MOIIS), the project
facilitated monthly youth-led dialogue sessions in Bama, Maiduguri Metropolitan Council, and Jere LGAs. These
sessions engaged 450 participants, 180 women, 225 men, 30 religious leaders, and 15 children formerly associated
with armed groups to promote inclusive dialogue and community action for peace.

The MOIIS also conducted a mobile van awareness campaign on reconciliation and peacebuilding across Bama,
Banki, Gwoza, MMC, and Jere, reaching 2,306 participants (908 boys, 613 girls, 476 women, and 309 men) to
strengthen community readiness for reintegration. Meanwhile, the MWASD led focus group discussions with 350
participants (150 women, 150 girls, and 50 men) on gender-based violence (GBV), emphasizing community-led
actions to reduce early marriage and female genital mutilation.

At the state and federal levels, the project supported the development of the Borno Model Legal Framework, a key
policy instrument for standardizing screening of individuals exiting armed groups. Multi-stakeholder consultations
held in August and September 2025 brought together ministries, UN agencies, civil society, and traditional leaders to
review and align the framework with human rights principles and the national DDRR framework.

Through sustained engagement and advocacy, the Ministry of Justice committed to finalizing the framework within
two months. These efforts have strengthened government-partner coordination, enhanced institutional capacity,
and advanced a rights-based foundation for reintegration and community resilience in Borno State

PART I: OVERALL PROJECT PROGRESS

NOTES FOR COMPLETING THE REPORT:

Avoid acronyms and UN jargon, use general /common language.

* Report on what has been achieved in the reporting period, not what the project aims to do.
* Be as concrete as possible. Avoid theoretical, vague or conceptual discourse.

Ensure the analysis and project progress assessment is gender and age sensitive.

Please rate the implementation status of the following preliminary/preparatory activities

Contracting of partners

O Not Started
O Completed

Staff Recruitment

O Not Started
@ Completed

Collection of baselines

O Not Started

@ Completed

Initiated @ Partially Completed

OO

Not Applicable

Initiated O Partially Completed

OO

Not Applicable

Initiated O Partially Completed

Not Applicable

OO




Identification of beneficiaries
O Not Started O Initiated @ Partially Completed
O Completed O Not Applicable

Provide any additional descriptive information relating to the status of the project, including whether
preliminary/preparatory activities have been completed (i.e. contracting of partners, staff recruitment,

etc.)

Please limit your response to 3000 characters

The project has achieved significant progress across its components, with staff recruitment completed and baseline
studies conducted to establish data on community perceptions, socio-economic conditions, and service delivery
gaps. These findings now guide planning, implementation, and performance monitoring. Formal agreements were
signed with implementing partners, who have been onboarded on the project’s objectives, safeguarding, and
accountability frameworks. They are now delivering interventions at state and community levels, including
stakeholder consultations, capacity-building, livelihood and entrepreneurship training, income-generation projects,
and community sensitization to reduce stigma against former non-state armed group members and children
affected by conflict. These activities advance reconciliation, reintegration, and child protection goals, including case
management and support for unaccompanied and separated minors. Engagement of independent consultants
continues based on identified priorities.

Following the receipt of second tranche in August 2025, new preparatory activities began for implementation
through March 2026. These include a legal study on the use of screening information, research on biometric and
sensitive data, and workshops supporting victims of terrorism through the application of global model legal
provisions. Stakeholder consultations, expert identification, and coordination with national counterparts are
ongoing to ensure legal compliance and national ownership. Preparations are also underway for engagements on
victim support, including international expert meetings and training workshops. The Human Rights Due Diligence
(HRDD) monitoring is ongoing while the progress on the Borno Model screening is awaiting approval of the legal
framework, which is expected by November 2025. Consortium partners continue advocacy and refinement of the
screening procedures now in final development stages.

Describe overall progress under each Outcome made during the reporting period (for June reports:
January-june; for November reports: January-December (anticipated); for final reports: full project
duration). Do not list individual activities. If the project is starting to make/has made a difference at the
outcome level, provide specific evidence for the progress (quantitative and qualitative) and explain
how it impacts the broader political and peacebuilding context.

Is the project on track for the timely completion of outputs as indicated in the workplan?

@ Yes
O No

If no, please provide an explanation

Please limit your response to 6000 characters




Project progress summary

Please limit your response to 6000 characters

Between January and November 2025, the project recorded major progress in strengthening governance,
institutional systems, and community structures that support sustainable peace, reconciliation, and reintegration
in Borno State. The period marked a shift from preparatory groundwork to tangible, system-wide changes that
improved transparency, accountability, and local ownership of peacebuilding efforts.

The project advanced key policy instruments critical to transitional justice and reintegration. A draft legal screening
framework under the Borno Model anchored in confidentiality, non-discrimination, and due process was developed
to guide fair, transparent decisions on individuals exiting armed groups. Once ratified, it will form the foundation
for rights-based, state-led reintegration processes and strengthen public trust.

The Human Rights Due Diligence (HRDD) process was also strengthened, with an updated matrix and monitoring
framework improving risk management, accountability, and alignment with international human rights standards.
In addition, work began on a research study examining the ethical use of biometric and sensitive data during
screening and reintegration to ensure compliance with legal and human rights safeguards, reinforcing national
ownership and responsible data governance.

Service delivery in Borno State became more coordinated, professional, and inclusive. Through targeted capacity-
building, 532 frontline personnel social workers, caseworkers, community facilitators, data officers, and mediators
were trained across Bama, Jere, and MMC. This represents a major expansion from 273 trained in the first half of the
year.

Training focused on psychosocial support, case management, transitional justice, data management, and localized
referral systems. Post-training assessments showed a 42% improvement in coordination between state and
community structures and a 35% increase in practitioners’ ability to apply gender- and conflict-sensitive
approaches. These improvements enhanced institutional linkages, reduced service duplication, and strengthened
reintegration pathways for survivors, returnees, and vulnerable households.

In partnership with the Ministry of Women Affairs and Social Development, the project strengthened child
protection systems across Bama, Jere, and MMC.

2,106 children affected by grave violations received identification, documentation, and Explosive Ordnance Risk
Education.

413 children formerly associated with armed groups accessed case management, MHPSS, and referrals at the
Bulunkutu and Bama centers.

138 unaccompanied and separated children were placed in foster care, and 90 were reunified with families across
four states.

Nearly 2,000 adolescents and school children were sensitized on safeguarding and SEA prevention.

These interventions enhanced community-based reintegration, family-based care, and psychosocial recovery.

A total of 765 community members, including religious, traditional, youth leaders and 15 children formerly
associated with armed groups, were mobilized as peace ambassadors. Youth-led dialogues conducted between
August and November strengthened acceptance of returnees, improved community cohesion, and enhanced the
role of community reintegration committees—particularly in Bama as credible structures for mediation and local

dispute resolution.

Livelihood support to 600 women, including ex-associates and vulnerable groups, led to significant economic gains.
Follow-up data from 185 beneficiaries showed:

79% now have sustainable income sources (above the 65% target).

90% report increased savings.
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These results demonstrate the effectiveness of combining skills training, financial inclusion, and psychosocial
preparedness. However, youth reintegration requires deeper investment, with only 35% of ex-associates aged 15-35
reporting readiness for full societal reintegration.

Indicate any additional analysis on how Gender Equality and Women's Empowerment and/or Youth
Inclusion and Responsiveness has been ensured by the project to date

Please limit your response to 3000 characters

Gender equality and youth inclusion were fully integrated across all components of the programme, ensuring that
women and young people served not only as beneficiaries but as active peacebuilders and decision-makers. Women
now represent nearly half of all trained personnel and community actors, contributing significantly to improved
access to gender-responsive services, community mediation, and social cohesion. Youth-led peace dialogues and
economic cooperatives have further transformed community perceptions and strengthened intergenerational trust.

The programme also advanced gender inclusivity by engaging vulnerable men as part of a holistic approach to
peacebuilding. Through targeted outreach and training, 100 men were empowered as male champions restoring
their agency, promoting shared responsibility, and fostering broader community acceptance of reintegration efforts
under the Borno Model. This shift addressed gaps identified in earlier gender assessments, which had highlighted
the limited inclusion of men despite their increasing vulnerability in conflict-affected settings. By adopting a
balanced and inclusive strategy, the programme strengthened community recovery, reinforced gender equity, and
deepened social cohesion across participating communities.

Is the project 1+ year in implementation? *
@ Yes
O o
FOR PROJECTS 1+ YEAR IN IMPLEMENTATION ONLY:
*

Is the project demonstrating outcome-level peacebuilding results?

Outcome-level peacebuilding results entail results achieved at the societal or structural level, including changed attitudes, behaviours or
institutions.

@ Yes
O No




If yes, please provide concrete examples of such peacebuilding results

Please limit your response to 6000 characters

Empowering communities, children, and caregivers:

Human rights, protection awareness, and community responsibility expanded across conflict-affected areas.
Through community-led outreach, 315 stakeholders (including 82 women) facilitated sensitization campaigns in
Bama and neighboring LGAs, improving acceptance of individuals formerly associated with armed groups and
reducing stigma.

The Ministry of Information and Internal Security (MOIIS) conducted mobile van campaigns across Bama, Banki,
Gwoza, MMC, and Jere, reaching 2,306 children and caregivers with messages on reconciliation, child protection, and
peacebuilding.

In parallel, BSMWASD reached 2,106 children with Explosive Ordnance Risk Education (EORE), enabling safer
behaviour among in-school and out-of-school children.

2. Strengthening reintegration and child protection systems:

Reintegration and child protection services became more coordinated and locally driven. A total of 248 frontline
personnel—child protection workers, government staff, and members of the Reintegration Technical Working Group
—were trained in gender-sensitive and trauma-informed approaches aligned with the Borno Model.

BSMWASD trained 15 auxiliary social workers and 2 data officers on socio-economic profiling and data management
for children formerly associated with armed groups in Bulumkutu and Hajj camps. An additional 22 auxiliary social
workers in Bama enhanced case management for newly arrived and vulnerable children.

The Interim Care Centre (ICC) in Bulumkutu continued to provide MHPSS, case management, and family tracing.
From June to September, 127 children were released from administrative custody, and 68 were reunified with
families in Borno and neighbouring states.

Together with civil society partners, 138 unaccompanied and separated children (UASC) were placed with trained
foster families. 286 children formerly associated with armed groups received case management, psychosocial
support, and referrals. 59 GBV survivors (34 girls, 25 women) also received counselling and referral services.

3. Promoting gender equality, GBV prevention, and PSEA:

Interventions in Bama, MMC, Jere, and Banki strengthened prevention and response systems for GBV and sexual
exploitation and abuse.

* 350 community members participated in discussions on early marriage, FGM, and GBV awareness.

* 782 women and girls benefitted from GBV prevention and risk-mitigation activities.

* 1,987 children and adolescents learned safe reporting pathways for SEA.

* 62 women and girls received dignity kits, while 578 women and children accessed GBV response services.
These actions improved community safety, strengthened referrals, and enhanced survivor-centered assistance.

4. Advancing legal accountability and protection mechanisms:

Work advanced on legal and research initiatives supporting the Borno Model. A legal study on the use of biometric
and sensitive data gathered during screening was initiated to align procedures with human rights and legal
safeguards.

In parallel, preparations began to strengthen victim-centered approaches under the global Model Legal Provisions
(MLP). This included developing training materials, expert consultations, and planning workshops in Vienna, Abuja,
and Maiduguri to build national capacity to support victims of terrorism.

5. Strengthening Human Rights Due Diligence (HRDD):

The HRDD framework was actively implemented to ensure reintegration efforts remained consistent with human
rights standards. Activities included updating the HRDD risk matrix, refining mitigation actions, and conducting
regular consultations with partners. Technical support helped clarify institutional roles, enhance coordination, and
reinforce government ownership, strengthening compliance and accountability across the programme.

6. Strengthening community leadership and transitional justice structures:

Community-led reconciliation continued to grow. Traditional and religious leaders played a stronger role in
mediating disputes and guiding peace efforts across multiple LGAs. In February 2025, 65 participants from
traditional institutions, CSOs, and government ministries were trained on conflict analysis, participatory
development, and the Community-Based Reconciliation and Reintegration (CBRR) framework.

In Bama, a 33-member Operationalization of Reintegration Committee (ORC) was established, with the inclusion of
women and persons with disabilities. Youth-led dialogues organized by the Ministry of Local Government and
Emirate Affairs engaged 450 community members, including religious leaders and former child combatants,
strengthening collective action for peace and social cohesion.




7. Consolidating state-led coordination and peacebuilding:

By November 2025, coordination among ministries, traditional institutions, and communities significantly improved.
Borno strengthened its standing as a national model for community-centred peacebuilding, with evidence of higher
trust, stronger early-warning capacity, and improved understanding of reintegration mechanisms among frontline
actors, justice institutions, and traditional leaders.

If yes, please provide sources or references (including links) as evidence of peacebuilding results, or
submit them as additional attachments.

Evidence may be quantitative or qualitative but needs to demonstrate progress against outcome indicators in the project results
framework. Sources may include project surveys (such as perception surveys), monitoring reports, government documents, or other
knowledge products that have been developed by the project.

https://x.com/UNDPNigeria/status/1972599501216006297?t=05DkqHCiAAAYHbmiDPOH1g&s=08
https://x.com/UNDPNigeria/status/1986383357370937533?t=8bJgcd CK5Dvc04y5Atxbew&s=08

File attachment
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PART II: PROJECT RESULTS FRAMEWORK

How many OUTCOMES does this project have

1 3 4 5 more than 5.

Please write out the project outcomes as they are in the project results framework found in the project
document

Outcome 1:

Policy and outreach responses are strengthened for sustainable community-based reconciliation, reintegration and
transitional justice processes in Borno State.

Outcome 2:

Integrated systems for rehabilitation and reintegration are strengthened and gender and age-sensitive, focusing on
formerly associated persons and communities of reintegration

Outcome 3:

Outcome 4:

Outcome 5:

Outcome 6:



blob:https://ee.kobotoolbox.org/8659277e-79f0-47db-a940-564829d8eec1

Outcome 7:

Outcome 8:

Additional Outcomes

If the project has more than 8 outcomes, please enumerate the remaining outcomes here

INDICATOR BASED PERFORMANCE ASSESSMENT

Using the Project Results Framework as per the approved project document or any amendments,
provide an update on the achievement of all outcome and output indicators in the table below.

* Where it has not been possible to collect data on indicators, state this and provide any
explanation.
* Provide gender and age disaggregated data. (500 characters max per entry)




» Outcome 1: Policy and outreach responses are strengthened for sustainable community-based
reconciliation, reintegration and transitional justice processes in Borno State.

0 Outcome Indicator End of Indicator Indicator Reasons
C Indicator Baseline Project progress progress for
1 s Indicator for since Variance/
Target reporting project's Delay (if
period start any)

1. Extent to which | Moderate High extent HRDD Risk Moderate On Track
1 the Borno State | extent Matrix extent

adopts policy frameworks is

frameworks been monitored

that outline and legal

coordination screening

mechanisms, procedure

define roles development is

and ongoing.

responsibilities,

and define

operational and
programmatic
interventions
for

sustainable
community-
based
reconciliation,
reintegration
and transitional
justice

RLOCOSSOS.
>




How many outputs does outcome 1 have?

1 2 3 5 more than 5.

Please list all outputs for outcome 1

Output 1.1

The policy environment supports the implementation of the ‘Borno Model’ in coordination with the Federal
Government

Output 1.2

Research and evidence for screening, categorization and transitional justice improve policy implementation.

Output 1.3

Universally accepted tools and systems are applied for screening, categorization and identification and are gender
and age-sensitive

Output 1.4

Strengthened public engagement in support to sustainable reconciliation and reintegration

Output 1.5

Other Outputs

If Outcome 1 has more than 5 outputs, please enumerate the remaining outputs here




For each output, and using the, project results framework, provide an update on the progress made
against all output indicators

» Output 1.1: The policy environment supports the implementation of the ‘Borno Model’ in
coordination with the Federal Government

1. Output Indicator End of Indicator Indicator Reasons
1 Indicators Baseline Project progress progress for
Describe the State the baseline | Indicator for since Variance/
indicator value of the . . .
indicator Target reporting project's Delay (if
State the target period start any)
value of the
indicator at the State the current | State the current | Explain why the
end of the project | value of the cummulative value | indicator is off
indicator for the of the indicator track or has
reporting period since the start of changed, where
the project relevant
1. Number of 0 3 0 2 On Track
1. policy and
1 outreach
responses
implemented
during the
project
duration that
are in line with
the Borno State
Model, the
DDRR NAP and
UN normative
frameworks.
1.
1.
2
1.
1.
3
1.
1.
4







» Output 1.2: Research and evidence for screening, categorization and transitional justice
improve policy implementation.
l____________________________________________________ ____________________ __________________ ____|

disaggregated)
in communities
of return that
perceives the
investigation,
prosecution,
and alternative
accountability
processes as
having ensured
accountability
nd effective
justice.

1. Output Indicator End of Indicator Indicator Reasons
2 Indicators Baseline Project progress progress for
Describe the State the baseline | Indicator for since Variance/
indicator value of the . . . .
indicator Target reporting project's Delay (if
State the target period start any)
value of the
indicator at the State the current | State the current | Explain why the
end of the project | value of the cummulative value | indicator is off
indicator for the of the indicator track or has
reporting period since the start of changed, where
the project relevant
1. Percentage of 25% all female | 60% 0 0 The assessment
2. individuals (sex is scheduled
1 and gender post-rollout of

legal screening
and
accountability
process to
ensure
relevance and
accuracy of
findings




» Output 1.3: Universally accepted tools and systems are applied for screening, categorization

and identification and are gender and age-sensitive
l_____________________________________________________ ____________________ __________________ ____|

1. Output Indicator End of Indicator Indicator Reasons
3 Indicators Baseline Project progress progress for
Describe the State the baseline | Indicator for since Variance/
indicator value of the . . .
indicator Target reporting project's Delay (if
State the target period start any)
value of the
indicator at the State the current | State the current | Explain why the
end of the project | value of the cummulative value | indicator is off
indicator for the of the indicator track or has
reporting period since the start of | changed, where
the project relevant
1. Extent to which | NA High Extent Low Extent Low Extent UNODC and
3. screening I0M, in
1 protocols are coordination
developed and with the Borno
fully State
operationalized, Government
including (BSG), continue
safeguards to to work in the
prevent Human design of a
Rights comprehensive
violations in screening
Borno State process. UN
Consortium
partners
continue to
advocate for
the Borno
Model legal
framework
needed to
implement the
process
1.
3.
2
1.
3.
3
1.
3.
4







» Output 1.4: Strengthened public engagement in support to sustainable reconciliation and

reintegration
l_____________________________________________________ ___________________ __________________|

1. Output Indicator End of Indicator Indicator Reasons
4 Indicators Baseline Project progress progress for
Describe the State the baseline | Indicator for since Variance/
indicator value of the . . .
indicator Target reporting project's Delay (if
State the target period start any)
value of the
indicator at the State the current | State the current | Explain why the
end of the project | value of the cummulative value | indicator is off
indicator for the of the indicator track or has
reporting period since the start of changed, where
the project relevant
1. Percentage of 48% 65% 0 90% On Track
4, target
1 communities in
which
comprehensive
assessments
find that the
population and
leaders are
ready to receive
persons
associated with
Boko Haram
(including Ex
associates)
1. Productionofa |0 1 0 100% Completed
4, documentary
2 film on
reconciliation
and
reintegration
experiences of
former
associates
1.
4,
3
1.
4,
4




» Output 1.5:
T

1. Output Indicator End of Indicator Indicator Reasons
5 Indicators Baseline Project progress progress for
Describe the State the baseline | Indicator for since Variance/
indicator value of the . . : .
indicator Target reporting project's Delay (if
State the target period start any)
value of the
indicator at the State the current | State the current | Explain why the
end of the project | value of the cummulative value | indicator is off
indicator for the of the indicator track or has
reporting period since the start of changed, where
the project relevant

5.

1.

5.

2

1.

5.

3

1.

5.

4

5.

5




» Outcome 2: Integrated systems for rehabilitation and reintegration are strengthened and
gender and age-sensitive, focusing on formerly associated persons and communities of

reintegration
I ————m—m—m—m—m—m—m—m——————————————————

@) Outcome Indicator End of Indicator Indicator Reasons

C Indicator Baseline Project progress progress for

2 s Indicator for since Variance/
Target reporting project's Delay (if

period start any)
2. Extent to which | Zero High Extent Zero High Risk The HRDD risk
1 Borno State assessment
defines completed

reintegration
services that
are designed,
implemented,
and
harmonized
and developed
based on
consultation
with
communities.

2. Percentage of 31% 60% Zero 74% On tack

2 rehabilitated
former BH
associates
(disaggregated
by gender and
age) that have
positive
impression of
the
reintegration
services
provided by the
project.

2.

3

2.

4

2.




How many outputs does outcome 2 have?

1 3 4 5 more than 5.

Please list all outputs for outcome 2

Output 2.1

Transit center management services targeting women, children and men are improved

Output 2.2

Whole-of-society mechanisms support sustainable reintegration and reconciliation at the community-level in Bama
LGA and other selected locations

Output 2.3

Output 2.4

Output 2.5

Other Outputs

If Outcome 2 has more than 5 outputs, please enumerate the remaining outputs here




For each output, and using the, project results framework, provide an update on the progress made
against all output indicators

» Output 2.1: Transit center management services targeting women, children and men are

improved
. _________________________ ____________________ __________________________________|
2. Output Indicator End of Indicator Indicator Reasons
1 Indicators Baseline Project progress progress for
Describe the State the baseline | Indicator for since Variance/
indicator value of the . . | .
indicator Target reporting project's Delay (if
State the target period start any)
value of the
indicator at the State the current | State the current | Explain why the
end of the project | value of the cummulative value | indicator is off
indicator for the of the indicator track or has
reporting period since the start of changed, where
the project relevant
2. Percentage of 46% 65% 35% 35% On track
1. rehabilitated
1 former Ex-associate:
associates that 35% (women)
feel that the 15-35yrs = 12%
services 36-55yrs = 62%
provided 56 and above =
adequately 100%
prepared them
for community
reintegration.




—_

Number of
women and
children that
have access to
interim camp
thank to this
initiative
(accomodation,fq
skills)

od,shelter,educat

1000

on,vocational

7071 persons
residing at the
Bornn Model
centers (2053
Men, 2616
Women, 1237
boys and 1155
Girls

7071 persons
residing at the
Bornn Model
centers (2053
Men, 2616
Women, 1237
boys and 1155
Girls

Exceeds target
Support for
interim care
services
remains critical
for all children
exiting armed
groups and
other
vulnerable
children
accommodated
in the three
transit camps.
An important
part of the
services
provided in the
camps is
mental health
and
psychosocial
support
activities
because of the
mental health
distress they
have
undergone. The
PBF funding has
been very
useful in largely
supporting
these activities
for children.
Mechanisms in
place to
support the
provision of
services in the
camps have
been functional
and effective,
ensuring
participation,
especially of
children and
women.




—_

Number of
children
associated with
armed groups
and orphans
and vulnerable
children) at risk
of mental
health distress
prepared for
reintegration.
At least 700
children (300
boys and 400
girls) (450
children
associated with
armed groups
and 250
orphans and
vulnerable
children) at risk
of mental
health distress
prepared for
reintegration,
out of which
350 provided
with interim
care services

700 children

1,040 children
(435 girls, 605
boys)

1,040 children
(435 girls, 605
boys)

Support for
interim care
services
remains critical
for all children
exiting armed
groups and
other
vulnerable
children
accommodated
in the three
transit camps.
An important
part of the
services
provided in the
camps is
mental health
and
psychosocial
support
activities
because of the
mental health
distress they
have
undergone. The
PBF funding has
been very
useful in largely
supporting
these activities
for children.
Mechanisms in
place to
support the
provision of
services in the
camps have
been functional
and effective,
ensuring
participation,
especially of
children and
women




—_

Number of
children that
have access to
interim camp
services

350 children

506 children
(214 girls and
292 boys)
Indicator
progress

619 children
(231 girls, 388
boys)

Exceeds target

Same as above:
Support for
interim care
services
remains critical
for all children
exiting armed
groups and
other
vulnerable
children
accommodated
in the three
transit camps.
An important
part of the
services
provided in the
camps is
mental health
and
psychosocial
support
activities
because of the
mental health
distress they
have
undergone. The
PBF funding has
been very
useful in largely
supporting
these activities
for children.
Mechanisms in
place to
support the
provision of
services in the
camps have
been functional
and effective,
ensuring
participation,
especially of
children and
women.

100 children
provided with
education and
capacity
development
opportunities

100 children

120 children

233 children

Exceeds target




» Output 2.2: Whole-of-society mechanisms support sustainable reintegration and reconciliation
at the community-level in Bama LGA and other selected locations

2. Output Indicator End of Indicator Indicator Reasons
2 Indicators Baseline Project progress progress for
Describe the State the baseline | Indicator for since Variance/
indicator value of the . i .
indicator Target reporting project's Delay (if
State the target period start any)
value of the
indicator at the State the current | State the current | Explain why the
end of the project | value of the cummulative value | indicator is off
indicator for the of the indicator track or has
reporting period since the start of changed, where
the project relevant
2. Percentage of 39% 65% 79% 79% On Track
2. eligible
1 individuals
reporting
sustainable
livelihoods
after
reintegrating
back into their
communities
2. Number of 0 1000 600 1600 On tack
2. individuals
2 participating in
the pilots
implemented
for community-
based
rehabilitation
and
reintegration
for women and
community
members
2.
2.
3
2.
2.
4
2.
2.
5




» Output 2.3:

2. Output

indicator

3 Indicators

Describe the

Indicator
Baseline
State the baseline

value of the
indicator

End of
Project
Indicator
Target

State the target
value of the

indicator at the
end of the project

Indicator
progress

for

reporting
period

State the current
value of the

indicator for the
reporting period

Indicator
progress

since

project's

start

State the current
cummulative value
of the indicator

since the start of
the project

Reasons
for

Variance/
Delay (if

any)

Explain why the
indicator is off
track or has
changed, where
relevant




» Output 2.4:

2. Output Indicator End of Indicator Indicator Reasons
4 Indicators Baseline Project progress progress for
Describe the State the baseline | Indicator for since Variance/
indicator value of the . . : .
indicator Target reporting project's Delay (if
State the target period start any)
value of the
indicator at the State the current | State the current Explain why the
end of the project | value of the cummulative value | indicator is off
indicator for the of the indicator track or has
reporting period since the start of changed, where
the project relevant

2.

4,

1

2.

4,

2

2.

4.

3

2.

4.

4

2.

4,

5




» Output 2.5:

2. Output

indicator

5 Indicators

Describe the

Indicator
Baseline
State the baseline

value of the
indicator

End of
Project
Indicator
Target

State the target
value of the

indicator at the
end of the project

Indicator
progress

for

reporting
period

State the current
value of the

indicator for the
reporting period

Indicator
progress

since

project's

start

State the current
cummulative value
of the indicator

since the start of
the project

Reasons
for

Variance/
Delay (if

any)

Explain why the
indicator is off
track or has
changed, where
relevant




» Outcome 3:

O
C

Outcome
Indicator

3 s

Indicator
Baseline

End of
Project
Indicator
Target

Indicator
progress
for
reporting
period

Indicator
progress
since
project's
start

Reasons
for
Variance/
Delay (if
any)

more than 5.

Please list all outputs for outcome 3

Output 3.1

Output 3.2

Output 3.3

Output 3.4




Output 3.5

Other Outputs

If Outcome 3 has more than 5 outputs, please enumerate the remaining outputs here

For each output, and using the, project results framework, provide an update on the progress made
against all output indicators

» Output 3.1:

3. Output Indicator End of Indicator Indicator Reasons
1 Indicators Baseline Project progress progress for
Describe the State the baseline | Indicator for since Variance/
indicator value of the . . : .
indicator Target reporting project's Delay (if
State the target period start any)
value of the
indicator at the State the current | State the current Explain why the
end of the project | value of the cummulative value | indicator is off
indicator for the of the indicator track or has
reporting period since the start of changed, where
the project relevant

3.

1.

1

3.

1.

2

3.

1.

3

3.

1.

4

3.

1.

5




» Output 3.2:

3. Output

indicator

2 Indicators

Describe the

Indicator
Baseline
State the baseline

value of the
indicator

End of
Project
Indicator
Target

State the target
value of the

indicator at the
end of the project

Indicator
progress

for

reporting
period

State the current
value of the

indicator for the
reporting period

Indicator
progress

since

project's

start

State the current
cummulative value
of the indicator

since the start of
the project

Reasons
for

Variance/
Delay (if

any)

Explain why the
indicator is off
track or has
changed, where
relevant




» Output 3.3:

3. Output Indicator End of Indicator Indicator Reasons
3 Indicators Baseline Project progress progress for
Describe the State the baseline | Indicator for since Variance/
indicator value of the . . : .
indicator Target reporting project's Delay (if
State the target period start any)
value of the
indicator at the State the current | State the current Explain why the
end of the project | value of the cummulative value | indicator is off
indicator for the of the indicator track or has
reporting period since the start of changed, where
the project relevant

3.

3.

1

3.

3.

2

3.

3.

3

3.

3.

4

3.

3.

5




» Output 3.4:

3. Output

indicator

4 Indicators

Describe the

Indicator
Baseline
State the baseline

value of the
indicator

End of
Project
Indicator
Target

State the target
value of the

indicator at the
end of the project

Indicator
progress

for

reporting
period

State the current
value of the

indicator for the
reporting period

Indicator
progress

since

project's

start

State the current
cummulative value
of the indicator

since the start of
the project

Reasons

for
Variance/
Delay (if
any)

Explain why the
indicator is off
track or has

changed, where
relevant




» Output 3.5:

3. Output

indicator

5 Indicators

Describe the

Indicator
Baseline
State the baseline

value of the
indicator

End of
Project
Indicator
Target

State the target
value of the

indicator at the
end of the project

Indicator
progress

for

reporting
period

State the current
value of the

indicator for the
reporting period

Indicator
progress

since

project's

start

State the current
cummulative value
of the indicator

since the start of
the project

Reasons
for

Variance/
Delay (if

any)

Explain why the
indicator is off
track or has
changed, where
relevant




» Outcome 4:

O
C

Outcome
Indicator

4 s

Indicator
Baseline

End of
Project
Indicator
Target

Indicator
progress
for
reporting
period

Indicator
progress
since
project's
start

Reasons
for
Variance/
Delay (if
any)

more than 5.

Please list all outputs for outcome 4

Output 4.1

Output 4.2

Output 4.3

Output 4.4




Output 4.5

Other Outputs

If Outcome 4 has more than 5 outputs, please enumerate the remaining outputs here

For each output, and using the, project results framework, provide an update on the progress made
against all output indicators

» Output 4.1:

4, Output Indicator End of Indicator Indicator Reasons
1 Indicators Baseline Project progress progress for
Describe the State the baseline | Indicator for since Variance/
indicator value of the . . : .
indicator Target reporting project's Delay (if
State the target period start any)
value of the
indicator at the State the current | State the current Explain why the
end of the project | value of the cummulative value | indicator is off
indicator for the of the indicator track or has
reporting period since the start of changed, where
the project relevant

4,

1.

1

4,

1.

2

4,

1.

3

4,

1.

4

4,

1.

5




» Output 4.2:

4, Output

indicator

2 Indicators

Describe the

Indicator
Baseline
State the baseline

value of the
indicator

End of
Project
Indicator
Target

State the target
value of the

indicator at the
end of the project

Indicator
progress

for

reporting
period

State the current
value of the

indicator for the
reporting period

Indicator
progress

since

project's

start

State the current
cummulative value
of the indicator

since the start of
the project

Reasons
for

Variance/
Delay (if

any)

Explain why the
indicator is off
track or has
changed, where
relevant




» Output 4.3:

4, Output Indicator End of Indicator Indicator Reasons
3 Indicators Baseline Project progress progress for
Describe the State the baseline | Indicator for since Variance/
indicator value of the . . : .
indicator Target reporting project's Delay (if
State the target period start any)
value of the
indicator at the State the current | State the current Explain why the
end of the project | value of the cummulative value | indicator is off
indicator for the of the indicator track or has
reporting period since the start of changed, where
the project relevant

4,

3.

1

4,

3.

2

4,

3.

3

4,

3.

4

4.

3.

5




» Output 4.4:

4, Output

indicator

4 Indicators

Describe the

Indicator
Baseline
State the baseline

value of the
indicator

End of
Project
Indicator
Target

State the target
value of the

indicator at the
end of the project

Indicator
progress

for

reporting
period

State the current
value of the

indicator for the
reporting period

Indicator
progress

since

project's

start

State the current
cummulative value
of the indicator

since the start of
the project

Reasons
for

Variance/
Delay (if

any)

Explain why the
indicator is off
track or has
changed, where
relevant




» Output 4.5:

4, Output

indicator

5 Indicators

Describe the

Indicator
Baseline
State the baseline

value of the
indicator

End of
Project
Indicator
Target

State the target
value of the

indicator at the
end of the project

Indicator
progress

for

reporting
period

State the current
value of the

indicator for the
reporting period

Indicator
progress

since

project's

start

State the current
cummulative value
of the indicator

since the start of
the project

Reasons
for

Variance/
Delay (if

any)

Explain why the
indicator is off
track or has
changed, where
relevant

for the remaining outcomes

If the project has more than 4 outcomes, use this space to describe progress on progress on indicators




PART IlI: Cross-Cutting Issues
I ——————
Is the project planning any significant events in the next six months? (eg. national dialogues, youth
congresses, film screenings, etc.)
If yes, please state how many, and for each, provide the approximate date of the event and a
brief description, including its key objectives, target audience and location (if known)

Events Event Description Tentat Locati Target Event Objectives
ive on Audie (900 characters)
Date nce
Event Comprehensive Assistance | 20 January | Abuja, The event This meeting aims to
1 Plans Workshop for Victims | 2026 Nigeria will bring support Nigeria in the
of Terrorism together development and
experts implementation of
from comprehensive assistance
government | plans for victims of
institutions, | terrorism.
civil society
(including
victims'
associations),
academia,
and
relevant
United
Nations and
regional
organizations,
with
practical
experience
inthis figld
Event High profile advocacy, February Abuja,Nigeria Strengthen policy dialogue,
2 Information, knowledge 2026 Government | coordination, and
and experience sharing officials and | informed decision-making
across Federal and State legislators among senior government
levels workshop in Abuja. at Federal officials and legislators at
and Borno the federal and State levels
State level responsible for
responsible Disarmament,
for DDRR Demobilization,
and Borno Rehabilitation, and
model Reintegration (DDRR) and
policy the Borno Model. It aims to
/decision promote understanding of
making in national and international
BAY States best practices, enhance

alignment of legal and
policy frameworks, and
foster collaboration across
the BAY States.




Event

Support the community November Gombe, Borno State | Strengthen coordination,

3 stakeholders and 2025 Nigeria Ministry of learning, and collaboration
government visits to Women between government
operation safe corridor, Affairs and institutions and
organize a learning Ministry of | community stakeholders
visit/knowledge exchange Justice staff | involved in rehabilitation
between OPSC staff and alongside and reintegration efforts.
Borno State hajj camp staff of the initiative seeks to

Borno promote mutual

Security understanding of

Trust Fund. | reintegration processes,
share practical lessons on
case management and
service delivery, and
enhance alignment
between federal and state
approaches for
sustainable, community-
based reintegration of
former associates.

Event Organize Media January Maiduguri The event To improve awareness,

4 Roundtable to Promote 2026 will bring reconciliation and
Government efforts together acceptance of children
through the Borno Model media associated with armed
of Reintegration, practitioners | conflicts in the state.
reconciliation and peace in the state
building (State Level) in from both
Maiduguri government

and privates
sectors
including
institutions,
civil society
to
brainstorm
on issues of
children

reconciliation
and
peacebuilding
to
strengthen
and
improves
community
acceptance
of return of
children and
women
formerly
associated
with armed
groups




Human Impact

This section is about the human impact of the project. Please state key stakeholders (including but not
limited to: Civil Society Organziations, Beneficiaries, etc.) of the project, and for each, please briefly
describe:

i. The challenges/problem they faced prior to the project implemantation
ii. The impact of the project in their lives
iii. Provide, where possible, a quote or testimonial from a representative of each stakeholder group

This is an optional question. You may leave it unanswered if not relevant

Human Type of stakeholder What has been the Provide, where
Impact impact of the project possible, a quote or
on their lives? testimonial from the

stakeholder




Female returnee, survivor of
abduction and early marriage
under Boko Haram, currently
residing at GSSS IDP Camp,
Bama, Borno State

Following her identification
and referral by camp
authorities, the Consortium
and the Borno State Ministry of
Women Affairs and Social
Development (MWASD)
enrolled Zara into psychosocial
support and vocational training
under the Zainab Gimba
Second Chance for Women and
Girls Skills and
Entrepreneurship Centre in
Bama. She received life skills
coaching, counselling, peace
mentoring, and training in
cosmetology, alongside food,
nutrition, and NFI support.
Through six months of
structured engagement, Zara
regained confidence, developed
coping mechanisms, and began
small-scale petty trading and
cap making using her transport
allowance as seed capital. With
improved income, she now
provides for her children,
interacts freely with
community members, and
mentors other women in
business skills and resilience.
Her transformation
demonstrates the success of
the reintegration model that
combines psychosocial
support, livelihood training,
and community inclusion to
restore dignity and hope to
survivors of conflict-related
gender-based violence. Zara is
set to graduate in December
2025 with start-up kits to
establish her own cosmetology
business

“When | arrived at the camp,
life was unbearable. | was
caring for four children alone,
rejected by my family, and
people insulted me for my past.
| almost gave up and thought
of going back to the bush. But
when i was supported with
food, counselling, and skills
training, everything changed.
Now | feel confident and
respected again. | have started
petty trading and cap making,
and | even teach other women
how to start small businesses.
For the first time, | believe my
children and I have a future.”
Zara (not real name),
beneficiary, Bama Community,
August 2025




Rehabilitated former NSAG and
Vulnerable community
member in community of
reintegration (Bama, Monguno,
MMC, and Jere).

Before the intervention, 91% of
respondents earned less than
10,000 monthly; now, 89%
earn above that threshold, and
90% report increased savings.
Food security also improved as
56% previously ate only one
meal per day, now 98% eats
two to three meals Mental
health and psychosocial
support (MHPSS) activities have
also made a strong impact. All
participants rated the services
as effective or very effective,
with 76% reporting increased
confidence and self-esteem
with positive changes in gender
norms

"Before the support, | struggled
to feed my children and felt
isolated. Now, with better
income and the psychosocial
support we received, | feel
more confident and hopeful.
We eat well, save a little, and
slowly rebuild our lives." A
rehabilitated former associate
from Bama community




Vulnerable community
member, specifically displaced
women and children

At 39, Jennifer Usman, a
mother of four from Maiduguri,
had grown tired of surviving on
humanitarian aid. The conflict
in northeast Nigeria had taken
away her stability, and with her
husband missing since their
displacement, she struggled
daily to feed her children.

“l wanted to work, but | had
nothing, no capital, no
equipment, no skills,” she said.
Jennifer’s turning point came
when she was selected for the
Women'’s Pilot Project funded
by the Peacebuilding Fund
(PBF), which supports
vulnerable women with
vocational skills, psychosocial
assistance, and start-up kits for
small businesses.

She joined the baking and
entrepreneurship training,
learning bread and cake
production, record-keeping,
marketing, and business
planning. “It was the first time
anyone believed | could run a
business,” she said. “The
training gave us skills and
confidence.”

After completing the
programme, she received a
start-up baking kit and
launched a small home bakery.
Her buns, cakes, and cookies
quickly became popular in her
neighborhood and nearby
shops.

As demand grew, Jennifer
brought in her younger sister,
Grace an unemployed graduate
and later another young
woman, Janet. The three
expanded production and
began taking orders for
birthdays and community
events.

Today, Jennifer runs a thriving
business, employs two young
women, saves from her profits,
and mentors others who want
to start small enterprises. “If |
could rise from nothing, others
can too,” she says.

The Women's Pilot Project has
supported hundreds of women

Aarvace Maiduiimivi and lava wiith

| wanted to work, but | had
nothing, no capital, no
equipment, no skills that could
earn money.”

“It was the first time anyone
believed I could run a
business,”

“The trainers taught us not just
baking but confidence.”

“If I could rise from nothing,
others can too,”
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skills in baking, tailoring, soap-
making, and other trades,
helping families rebuild
livelihoods and reduce
dependence on aid.

Every morning, the smell of
freshly baked bread fills
Jennifer's compound a
reminder that with opportunity
and support, women can
transform not only their own
lives but their communities as
well.

In addition to the stakeholder specific impact described above, please use this space to describe any
additional human impact that the project has had.

Please limit your response to 4000 characters.

In the reintegration community, the project continues to demonstrate how empowered beneficiaries can become
agents of change. Balkis, one of the trained participants, now serves as a mentor and trainer to other vulnerable
community members. Through hands-on, peer-to-peer learning, her apprentices are gaining practical livelihood
skills that support their journey toward self-reliance and sustainable reintegration.

One of her apprentices shared that the PBF-supported initiative has enabled them to access training within the
community, acquire marketable skills, and begin building pathways to income generation. This cascading impact
reflects the project’s objective: empowering individuals who then transfer knowledge, uplift others, and strengthen
community resilience.

“Balkis’s success is an inspiration. She is not just rebuilding her life; she is uplifting others and strengthening our
community.”

Her role as both a beneficiary and a trainer highlights how the project fosters skill multiplication, community
ownership, and long-term reintegration outcomes.

You can also upload upto 3 files in various formats (picture files, powerpoint, pdf, video, etc.) to
illustrate the human impact of the project
OPTIONAL

File 1
OPTIONAL

Click here to upload file. (< T0MB)

File 2
OPTIONAL

Click here to upload file. (< 10MB)




File 3
OPTIONAL

Click here to upload file. (< T0MB)

You can also add upto 3 links to online resources which illustrate the human impact of the project
OPTIONAL

Link 1
OPTIONAL
https://www.instagram.com/reels/DlypRCQofz)/

Link 2
OPTIONAL
https://www.unicef.org/nigeria/stories/love-hard-places

Link 3

OPTIONAL
https://teams.microsoft.com/l/message/19:978bad49-616e-4f9¢c-bb70-18b2e073e364_bdc3bc7b-c375-4cb8-8599-
6c13407ca299@unq.gbl.spaces/1762426558977?context=%7B%22contextType%22%3A%22chat%22%7D

Please tick the applicable change based on above narrative.

How we worked:
Please select up to 3.
D Enhanced digitization

W4 Innovative ways of working

Mobilized additional resources

Improved or initiated policy frameworks

Strengthened capacities

Partnered with with local/grassroots Civil Society Organizations
Expanding coalitions & galvanizing political will

Strengthened partnerships with IFls

DODDNRNOLES

Strengthened partnerships with UN Agencies

Please explain one of the selected options
Please limit your response to 3000 characters.
Innovative Way of Working

The project introduced an innovative, community-driven approach where trained women like Balkis not only build
their own livelihoods but also serve as peer trainers. This cascading model multiplies impact organically within
reintegration communities. Instead of relying solely on formal training centers, beneficiaries transfer skills directly
to others through apprenticeships, allowing knowledge to spread faster, reduce costs, and strengthen ownership at
community level. This approach has improved sustainability, expanded reach, and demonstrated how empowered
individuals can become drivers of reintegration.




Please explain one of the selected options
Please limit your response to 3000 characters.
Strengthened Capacity

Through PBF-supported vocational and psychosocial training, the project significantly strengthened the capacity of
vulnerable women to achieve self-reliance. Participants gained practical skills in trades such as baking, tailoring,
and small-scale entrepreneurship, while also developing confidence, financial literacy, and business planning
abilities. The impact extends beyond the primary beneficiaries: several trained women now mentor others in their
communities, further expanding skills and contributing to long-term reintegration and socioeconomic stability.

Please explain one of the selected options
Please limit your response to 3000 characters.
Partnership with Civil Society Organizations

The project worked closely with local civil society organizations to ensure inclusive implementation, community
mobilization, and sustained follow-up for beneficiaries. CSOs helped identify vulnerable individuals, facilitated
access to safe learning spaces, and provided ongoing monitoring and psychosocial support. Their involvement
strengthened community trust and enhanced accountability. By leveraging CSO networks and knowledge of local
dynamics, the project expanded its reach and improved the quality of reintegration support delivered to women
across targeted communities

Who are we working with

D Strengthened partnerships with IFls
Strengthened partnerships between UN Agencies
Partnered with local civil society organizations
Partnered with local academia

Partnered with sub-national entities

Partnered with national entities

Partnered with local volunteers

AR A A< I< I

Please explain

Please limit your response to 3000 characters

Partnered with Local Civil Society Organizations: We collaborate with grassroots CSOs to deliver community-based
interventions, ensuring local ownership, cultural relevance, and sustainability. These organizations support us in
mobilization, service delivery, and monitoring. Partnered with Local Academia: We engage academic institutions for
research, evidence generation, capacity-building, and technical support. Their insights inform program design and
policy recommendations. Partnered with Sub-national Entities: We work closely with state and local government
bodies to align eff orts with regional priorities, promote policy integration, and strengthen decentralized service
delivery mechanisms. Partnered with National Entities: At the federal level, we coordinate with ministries, agencies,
and national platforms to ensure policy coherence, strategic guidance, and scalability of interventions across the
country. Partnered with Local Volunteers: Volunteers from the communities we serve play a critical role in outreach,
peer support, and sustaining impact by building trust and bridging gaps between formal services and local
populations




Leave No one Behind

Select all beneficiaries targeted with the PBF resources as evidenced by the narrative
Mandatory

Unemployed persons

Minorities (e.g. race, ethnicity, linguistic, religion, etc.)
Indigenous communities

Persons with Disabilities

Persons affected by violence (including GBV)

Women

Youth

Children

Minorities related to sexual orientation and/or gender identity and expression
People living in and around border areas

Persons affected by natural disasters

Persons affected by armed conflicts

SO0 N0N00S

Internally displaced persons, refugees or migrants




PART IV: Monitoring, Evaluation and Compliance

» Monitoring
S
Please list key monitoring activities undertaken in the reporting period
Please limit your response to 3000 characters.

During the reporting period, regular monitoring visits were conducted in Bama LGA to assess progress under the
reintegration and social cohesion components of the project. The visits were jointly carried out by UNICEF field staff,
State facilitators, and representatives from the Borno State Ministry of Information and Internal Security (MOIIS).

The monitoring team observed tangible progress in reintegration activities targeting children formerly associated
with non-state armed groups (NSAGs) and other vulnerable children at risk. A total of 106 children (60 girls, 46 boys)
successfully completed vocational and life skills training and were provided with livelihood start-up kits to support
sustainable income generation and strengthen their resilience and reintegration within host communities.
Beneficiaries demonstrated improved self-confidence and participation in community life, with many initiating
small-scale income-generating activities.

In parallel, the MOIIS, with UNICEF’'s technical and financial support, implemented an extensive information and
advocacy campaign across four communities Kirkasama, Tashan-Bultuwa, Shuari, and Mamzarma within Bama
town. The initiative engaged 315 participants, including 53 religious leaders (all men), 103 community leaders, 82
women, and 77 youth group leaders. These engagements promoted reconciliation, social cohesion, and the
reintegration of low-risk former associates by addressing fear, stigma, and mistrust among affected populations,
including IDPs and residents of formerly NSAG-controlled areas.

Monthly field monitoring continued throughout the reporting period, led by UNICEF-assigned State facilitators, who
provided continuous technical support, data collection, and reporting to ensure accountability and adaptive
management. The field observations confirm that project interventions are contributing to enhanced community
acceptance, increased livelihood opportunities for youth and children, and improved coordination between local
authorities, religious leaders, and social service actors

Do outcome indicators have baselines?

If only some of the outcome indicators have baselines, select 'yes’

@ Yes
O No

If yes, please provide a brief description. If not, explain why not and when they will be available.

Please limit your response to 3000 characters.

Outcome indicator that stated the “Extent to which the Borno State adopts policy frameworks that outline
coordination mechanisms, define roles and responsibilities, and define operational and programmatic interventions
for sustainable community-based reconciliation, reintegration and transitional justice processes” is at moderate
level at baseline. As Borno State have developed the Borno Model, the operationalization of the Community-based
Reconciliation & Reintegration which adopted the policy framework

*
Elaborate on what sources of evidence have been used to report on indicators (and are available upon
request)
Please limit your response to 3000 characters.
Baseline survey, activity report, SOPs developed, perception survey, Client satisfaction survey

*

Has the project launched outcome level data collection initiatives? e.g. perception surveys

Perception survey is a formal collection of information from a randomly selected sample of respondents through their
responses to standardized questions. See PBF Guidance Note for more information /ink

O Yes
@ No



https://www.un.org/peacebuilding/sites/www.un.org.peacebuilding/files/documents/pbf_guidance_note_on_perception_surveys_cbm_-_2020.pdf

Please provide a brief description

Please limit your response to 3000 characters.

Has the project used or established community feedback mechanisms?

Community feedback mechanism, or community-based monitoring, is an organized system for communities of participants to
monitor the local effects and impact of an intervention. Ideally, this system empowers the community to express whether
their expectations are being met and to provide suggestions to decision-makers for possible (re)focusing. See PBF Guidance
Note for more information. link

@ Yes
O No

Please provide a brief description

Please limit your response to 3000 characters.
Children and women can access reporting channels such as suggestion boxes, hotlines, focal points, and other
feedback mechanisms

» Evaluation

Is the project on track to conduct its evaluation?

@ Yes
O No

O Not Applicable

Evaluation budget (in USD) included in the project budget:

Response required

40000

If project will end in next six months, is your upcoming evaluation on track?

O Yes
@ No

O Not Applicable

Please describe the preparations

Please limit your response to 3000 characters.

Contact Name Organization Job title Email
information



https://www.un.org/peacebuilding/sites/www.un.org.peacebuilding/files/documents/pbf_guidance_note_on_perception_surveys_cbm_-_2020.pdf

Please mention YAKAKA MANDARA UNDP REINTEGRATION yakaka.mandara@undL).org
the focal SPECIALIST

person
responsible for
sharing the
final evaluation
report with the
PBF:

» Catalytic Effect

Catalytic Effect (financial): Has the project mobilized additional non-PBF financial resources since the
project's start?

O Yes
@ No

How many funders has the project received additional non-PBF funding from since the project
started?

Catalytic Effect (non-financial): Has the project enabled or created a larger or longer-term
peacebuilding change to occur, in addition to the direct project changes? Please refer to PBF Catalytic
Effect Guidelines for more information.

O Yes
@ No

If yes, please select the relevant option below:

Some catalytic effect

Significant catalytic effect

If relevant, please describe how the project has had a (non-financial) catalytic effect, i.e. removed
barriers to unblock stalled political, institutional or other peacebuilding processes at different levels in
a country, and/or created the conditions to establish new processes to do so

Please limit your response to 3000 characters.




Sustainability

I ——
Please describe any steps that have been taken to ensure the sustainability of peacebuilding gains,
including any mechanisms, platforms, networks and socio-economic initiatives supported, beyond the
duration of the project

Please limit your response to 3000 characters.

Yes, the project has a well-defined exit strategy that focuses on strengthening local capacity, institutional
ownership, and policy integration to ensure the sustainability of peacebuilding and reintegration gains beyond its
lifespan.

To achieve this, the project prioritized capacity building for beneficiaries, community leaders, and government
counterparts to enable them to independently manage reintegration and reconciliation initiatives. Community
structures, including the Operational Reintegration Committees (ORCs), were established and trained to monitor
ongoing activities and provide technical oversight after project closure.

Sustainability is further reinforced through strong government ownership. Key ministries have been actively
involved in planning and coordination, ensuring that reintegration processes are institutionalized within state
systems. The Borno State Government’s adoption of the Community-Based Reconciliation and Reintegration (CBRR)
Policy and endorsement of the Lake Chad Transitional Justice Framework provide long-term policy anchors for
continuity. These frameworks establish clear coordination mechanisms and define roles for sustained
implementation.

Additionally, the collaborative ongoing development of Borno Model screening procedures, led jointly with the
Office of the Deputy Governor and the Ministry of Justice, ensures legal and procedural integration of reintegration
processes into state structures. This institutionalization is a critical step toward long-term sustainability.

Finally, the project’s community-driven approach including local committee engagement and continuous awareness
efforts has fostered strong ownership at the grassroots level. Even as Bama LGA continues to receive new arrivals
from hard-to-reach areas, the presence of trained local actors, government commitment, and established
coordination mechanisms collectively guarantee that peacebuilding outcomes will be maintained and scaled beyond
the project’s duration.




Are there any other issues concerning project implementation that you want to share, including any
capacity needs of the recipient organizations?

Please limit your response to 3000 characters.

While considerable progress has been made, the receipt of the second tranche was delayed, which impacted the
pace of implementation. The security situation in Northeast Nigeria also posed operational disruptions during the
period. Renewed attacks by Boko Haram and ISWAP across the BAY States, including the seizure of Kirawa on
October 3, 2025, and multiple ambushes between September and October, led to temporary suspension of field
missions. Notably, two DDRR field team members were evacuated from Banki on September 19 following an ISWAP
attack and safely returned after conditions stabilized on September 23. These incidents underscore the need for
enhanced security coordination and contingency planning, including staff safety training, psychosocial support, and
flexible implementation modalities to adapt to volatile contexts.

Despite these challenges, strong collaboration between UN agencies, government ministries, and community
structures has ensured continuity of services. Strengthening institutional capacity, expanding funding partnerships,
and improving security risk management remain essential to sustaining and scaling the project’s peacebuilding

achievements across Borno State.

Sahara Reporters, Over 5000 Borno Residents, Village Head Flee To Cameroon As Boko Haram Seizes Kirawa, October
3, 2025.

https://saharareporters.com/2025/10/03/over-5000-borno-residents-village-head-flee-cameroon-boko-haram-seizes-
kirawa

Daybreak Nigeria, ISWAP Launches Deadly Attack on Military Base in Borno, October 10, 2025.

https://daybreak.ng/just-in-iswap-launches-deadly-attack-on-military-base-in-borno-soldiers-feared-killed /

Monitoring and Oversight Activities

Please describe any key event related to monitoring and oversight. Please click next if no activities
have yet taken place.

Events include Steering Committee meetings, Monitoring visits, Third party monitoring, Community
based monitoring, any data collection, Perception or other survey findings, evaluation reports, audit or
investigations.

Monitoring and Name of the Event Summary Key Findings
oversight activities

Event 1 Livelihood Verifi cation Verifi ed training and start- | Items where reviewed to
Exercise up kits items before meet need based on
Verifi procurement for benefi context. Community
ciaries members, government offi

cial validated price list and
removed over priced items.
Identifi ed quality items to
be distributed.




Event 2 Field Monitoring Visits Monitoring visits to assess | Identifi ed implementation
fi eld-level implementation | progress, site-specifi c
of activities in Bama LGA. challenges, and the need

for continuous technical
support to fi eld actors.
Provided support to
address gaps identifi ed.

Event 3

Event 4

Event 5

Event 6

Event 7

Event 8

Final Steps

* Please save a PDF copy of the form by clicking on the Printericon on the top right corner of the

page.

¢ Adialogue box will appear: Please select the A4 size and portrait orientation.

® Click "prepare" and save the document as a PDF.

¢ (If on first attempt, the generated page is not readable, close the pop up page and go back to the
first page of the online form using the "Return to Beginning" option and try to print the PDF

version from there)

e After printing the PDF version, please submit the report in the last page of the form. You can use
the "Go to End" button in the bottom right corner.

* In compliance with our reporting requirements, please upload the PDF version of the report
as well as your financial report in excel format to the MPTF-O Gateway.

If you encounter any difficulty in filling the form or generating the print-out for MPTFO Gateway, please
contact Gabriel Velastegui gabriel.velasteguimoya@un.org

Thank You. You have finished the report. Please Click on the SUBMIT button below. When the report is
submitted, a confirmation note will appear on a yellow banner on top of the page. This can take a few

seconds.



https://ee.kobotoolbox.org/x/gabriel.velasteguimoya@un.org

