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This barrier assessment proposal will be funded through the Elsie Initiative Fund’s project funding
modality.
O 2. Situation Analysis.

Sierra Leone has a patriarchal culture, and this is reflected in the Sierra Leone Police (SLP) and even within
the police sent on peacekeeping missions. The Sierra Leone Police (SLP) participation in international
peacekeeping operations including AMISOM (authorised under UNSCR 2372(2017) includes deployment
of Formed Units and Police Experts on Mission. Though there are currently no formed police units
deployed on UN peacekeeping missions from Sierra Leone, the country continues to contribute UN Police
Experts on Mission deployed to various international peacekeeping missions. Despite affirmative action
addressing areas of recruitment, retention and promotion to recruit more women into the SLP as of July
2020 there were only 3,340 women (22.1%) in the SLP out of a total of 14,624 Police Personnel (See Table
1 below). Majority of female officers are found to be engaged in the stereotypic roles at check points and
police stations with an insignificant number at the SLP echelon.*

According to the SLP Director of Training, attempts at affirmative action by specifically encouraging
women to apply have often proved futile, as only small numbers of female SLP officers apply and out of
this lot, very few (less than 30%) qualify at any point in time>. Research findings further revealed that one
of the major issues affecting the recruitment of female officers is the low level of education of majority of
women in Sierra Leone.® The few educated women see the SLP not only as an institution patriarchal in
nature, but one that is meant for uneducated people. In an attempt to increase women within the SLP,
an accelerated promotion scheme which aims to promote only female graduates, to accordingly
assimilate them into the senior cadre of the force so that they could compete evenly with their male
counterparts has been introduced. Despite the affirmative action measures for’ adequate qualified female
personnel for peacekeeping deployment at all senior levels, there is still gender disparity in the SLP.
Currently, there are 232 personnel deployed in the various missions worldwide (UN and UNISOM), where
182 are men and 50 are female. Based on brainstorming discussions with female Sierra Leone police
officers, research findings® and discussions with women’s groups involved in women, peace and security
leadership the barriers to SLP women’s meaningful participation in peacekeeping UN missions were
identified. These include but are not limited to family constraints, perceived violence and discrimination
against women, limited PRE SAAT training including basic computer and driving skills and language
barriers such as French.

# Final Research Report (2015) “On the perceptions of the Sierra Leone Police and community for Low Recruitment, Retention, specialization
and Promotion of women police officers in the Sierra Leone Police Force”

> ibid

® Ibid
7 The Sierra Leone Police Sexual Exploitation, Abuse and Harassment Policy 2014 &The Sierra Leone Police Gender Mainstreaming Policy,
2014

8 Final Research Report (2015) “On the perceptions of the Sierra Leone Police and community for Low Recruitment, Retention, specialization
and Promotion of women police officers in the Sierra Leone Police Force
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3. Implementation Strategies

In conducting the assessment, SLP proposes to use the DCAF- Geneva Centre for Security Sector
Governance barrier assessment methodology using a blend of internal and external experts. This will
include a team from Cornell Lab who will be responsible to process and analyses data. In addition, SLP will
also contribute technical input into the project drawing from their expertise from the Department of
Peacekeeping Missions, the Gender Directorate and the Human Resources Unit. Additional technical
expertise will be drawn from UN Women Sierra Leone based on the agency’s technical expertise on
women, peace and security. The team will also draw substantial technical expertise from recruiting a local
consultant with a strong back ground on gender and issues of peace and security and a team of
enumerators who will be responsible for high quality data collection and supporting the report writing .

In support of the project implementation UN Women will provide human resource including a project
coordinator who will coordinate the project between various implementing partners.

Specifically, the methodology will include the following:

o Preparation of an Institutional Fact Sheet

o Expert Interviews of 30 key decision makers for peace keeping in the institution and the
government

o Representative Survey Conducting 380 (1hour long surveys with men and women in the
SLP and within the communities)

Coordination of the Assessment- The technical task team comprising of Peacekeeping Operations
Department of SLP, the Gender Department of the SLP Cornell Lab and UN Women as well as a local
Consultant will be responsible for the coordination of the assessment. This team will be led by the Project
Officer from UN Women who will be responsible for the overall Project Management.

Sampling design and sample selection- Appropriate sampling methodology as suggested by the experts
Cornell Lab shall be used to determine the samples. This could include multi-stage stratified or cluster
sampling methodology. The Human Resources unit of SLP shall be very instrumental in getting the sample

frame.

Sample size, sample design and how to calculate sample size shall be done by the experts once the
sample frame is secured. This shall be elaborated in the inception report of the consultants.

Preparation of the assessment instrument and pretesting of those instruments shall be done by Cornell
Lab involving local consultants, and the teams from SLP and UN Women. This is to continuously strengthen
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the capacity of the participants in this project as legacy of this project that could be used further in the
institutional growth of SLP and ensure sustainability.

Recruitment/ Team composition

A careful and transparent selection process (including advertisement where applicable) of persons mostly
women with previous survey experience will be done to get team of competent field and data collection
team. The team recommended to be recommended by the local Consultants who has expertise in similar
research activities.

Training of team for the assessment

The methodology that will be used in the training will involve the use of power point presentations,
discussion of the questionnaires question by question, and mock interviews. Subject specific experts will
also be invited to give presentations to the participants on their subjects as they relate to the survey so
as to guide them on best practice.

The overall duration of the training is expected to last 3 days.

The use of Computer Assisted Personal Interviewing (CAPI) will be the recommended method of data
collection for this assessment. The first few days of training of the questionnaires will be on paper as this
can aid the finalization of the questionnaires before they can be designed as a template on the tablet for
data capture. The remaining days, training will be conducted through the use of the tablets. The last day
will be used to examine these field personnel’s in order to find the best fit for the research.

Reviews and recommendations from the field exercise can help in the finalization and approval of the
questionnaire before the commencement of the actual field exercise.

The questionnaire will also be pre-tested in Freetown to assess the practical use of the instrument before
the 3 days training of the field staff as the feedback of the questionnaires’ after the pre testing in Freetown
will serve as a means to reinforce the skills obtained from the training workshop.

O 4. Project Results Framework (see example of framework in Annex A) including:

Table 1 below shows the current breakdown number of female police officers by rank and percentage.
Whilst table 2 shows the number of females with the Sierra Leone Police within the various Peacekeeping
missions and the projected number of women in two years time. It is envisaged that after the assessment
has been completed the Sierra Leone Police would have a clear indication of the barriers or challenges
facing women from going on Peacekeeping mission and how they can address these challenges.

Outcome (Please see Annex A Results Framework)

Expanded knowledge of barriers to deployment of uniformed women in SLP as peacekeepers to UN
missions.
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In particular, this project is building on the achievements by the SLP in ensuring gender equality beyond
the life cycle of the project and ensuring that the Institution gender policies are implemented . Partnership
with local institutions like Mano River Union Peacebuilding Network (MAWOPNET) that are geared
towards preventing and protecting women and girls as well as building peaceful coexistence will also lead
to sustainability of the project. The project has selected a coalition of implementing partners (Government
units and local civil society organizations), will be part the the research launching and that will use lessons
learned and recommendations in this study to strengthen their work on women peace and security. .

O 7. Workplan, detailed budget and accounting policy and procedural requirements.

NO | Outcome/Output/Activity Timeframe Potential Partner | Comment
2021/2022
Q4 Q1 Q2 Q3

1 Outcome 1. Expanded
knowledge of barriers to
deployment of uniformed

women in SLP as
peacekeepers to UN
missions
Output 1.1. A systematic
assessment of barriers to
the deployment of SLP
women peacekeepers in
their  specific  national
context undertaken
1.1.Recruitment of Project | X UN Women Project Officer
Officer recruited for

12 months
1.1.2 Development of MOU | X SLP To Cornell
with the SLP and Cornell Lab Cornell Lab university

UN Women

1.1.3 Recruitment of Local | X SLP Fees of
Consultant UN Women Consultant
1.1.4 Submission of inception X Local Consultants Development
report and data collection of research
tools; tools; local
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Output 1.2. Number of
Actions taken to publicly
available reports about
barriers to increasing the
meaningful participation of
uniformed women in UN
peace operations

1.2.1 Dissemination  of X | SLP, Printing and
Report UN Women dissemination
1.2.2 Development of Action X | SLP,
Plan to roll out UN Women
Recommendations
1.2.3 Development of best X | SLP,
practice and lessons learned UN Women
document
1.2.4 Monitoring and Report | X | X | X | X | X | SLP, Monitoring
UN Women Trips

Project funds will be received by UN Women. UN Women through a Letter of Agreement will make

payments directly to Contractors.

Lessons and Insights
As a learning and knowledge generation organization therefore, SLP / MOI with the support of UN Women
will invest in learning through a number of ways including: broad consultations with key stakeholders,
incorporating relevant monitoring and evaluation results, diversity and inclusion and knowledge sharing
initiatives.

Lessons Learned recommendations from the research will be shared with other security Sector
Institutions including the Republic of Sierra Leone Armed Forces, the Sierra Leone Fire Force and the
Sierra Leone Correctional Center during the launch of the study. Lessons will also be shared with
University of Sierra Leone and University of Makeni both which have both gender departments as well as

peace and security departments.
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UNDG Categories

. Staff and other personnel cost

. Supplies, Commodities, Materials

. Equipment, Vehicles and Furniture

. Contractual Services

. Travel

. Transfers and Grants to Counterparts

. General Operating and other Direct Costs
. Indirect Support Cost

B2 Vo A Vo A Vo A Vo ARV B "2 28

Total
121,382.17
97.99
10,257.72
5,997.55
22,694.76
9,719.21
11,910.46

182,059.84

% Budget
66.67
0.05
5.63
3.29
12.47
0.00
5.34
6.54

100.00





