














| identified in the Barrier Assessment Report, particularly those related to deployment eligibility, infrastructure gaps,
and social exclusion.

This proposed project seeks to substantially increase the number of female uniformed personnel in the Armed
Forces of Liberia {AFL), thereby enhancing the pool.of military women eligible for deployment to UN peacekeeping
missions, including in:command positions. The projéct envisions activities such as carrying out national recruitment
exercises targeting young women on school campuses, both ih secondary and tertiary institutions; nationwide
awareness campaigns to challenge societal biases about women in the military and promote military careers as a
viable :and rewarding option for women; and pre-deployment training to equip female {and male} soldiers with
essential skills like combat, driving, languages, and computer use. The project also focuses on strengthening the
AFL’s Gender and Social Inclusion Depa r_t‘meht to addressissues such as sé_x_u_al harassment and exploitation, as well
as revising key policies related to recruitment, retention, whistleblowing, sexual abuse and harassment.
Additionally, the AFL plansto provide female soldiers with necessary support, including hygiene kits, reproductive
services, and mental health care, to ensure their well-being and improve their performance before, durmg, and
after deployments. This will promote inclusion and accessibility and facilitate the retention of women in the
military. The project will significantly contribute to increasing the number of women enrolled in the AFL from a
baseline of 147 women (7.5%) to 450, with the total strength of the military increased to 3,000 over a three-year
period, which will eventuallylead to the AFL achieving the reqmred target of 15% female dep!oyment

The ultimate objective of this project is to increase the number of Armed Forces of Liberia’s female soldiers who
deploy to UN peacekeeping missions, including by addressing pre-deployment deficiencies. This will be achieved
through the following outputs and activities.

Output 1 (Respands to Deplayment criteria - Issue area 2): Increased number of applications from women to join
the AFL with anintent to deploy to Peacekeeping Missions: under this output, the AFLseeks to upscale the number
of females applying to join the force who are motivated to pursue .d'ep'l'oyme'nt-op'p.ortu nities. This will be achieved
through national recruitment exercises targeting tertiary-and secondary institutions, aiming to.increase awareness
of deployment-eligible career pathways, the specialized training provided to support women's deployment
readiness, -and the professional -and financial benéfits of peacekeeping service. Nationwide awareness-raising
campaigns utilizing varicus communication mechanisms, tools, and channels will highlight the opportunities and
advantages of peacekeeplng deployment to encourage young women to consider these career opportunities in the
AFL, while also challenging negative societal perceptions about women in the military and in deployed operational
roles,

Activity 1.1: Conduct national recruitment exercises targeting tertiary and secondary mstltutlons to
increase the number of young women interested in enrolling in the AFL. Awareness sessions in school
campuses of tertiary and secondary institutions will be conducted to ericourage young women to.consider
career opportunities in the AFL and provide them with the necessary information to apply and be successful
in the selection process, As a supporting activity, the AFL will conduct nationwide awareness-raising
campaigns using different communications mechanisms, tools, and channels, to challenge biases and
negative perceptions about women in the military. Sustained awareness campaigns are expected to shift
societal perceptions, leading to greateracceptance.of women in military roles, including families becoming
more supportive of their daughters pursuing military careers.

Output 2 (Respands to Deployment criteria - Issue area 2): Uniformed women and men of the AFL are equipped
with the capacities to be deployed to UN peacekeeping missions: under this output, the AFL will be supported to
provide physical fitness, combat readiness, as well as basic literacy and language trainings to women preparing for
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deployment to peacekeeping missions. The introduction of pre-deployment trainings, especially for female
personnel, will motivate them to sign up for deployment and increase their awareness of what to expect while on
missions.

Activity 2.1: Provide structured and non-structured pre-deployment trainings to soldiers of the AFL, with
particular attention to female soldiers. During the Barrier Assessment, female AFL soldiers stated that they
do not have the skills needed when deployed. Particularly, women noted that a lack of computer, driving,
and language skills (the ability to speak French) are |large barrierste women when deployed in peacekeeping
operations. Therefore, the AFL intends-to institutionalize the importance of gender-sensitivity as a part of
the skills needed for peacekeeping deployment and provide more in-service training on languages, written
tests, driving, and computer skills. In addition, the Kofi Annan Institute for Conflict Transformation (KAICT)
will develop the peacekeeping training manual and a language (French) course and provide TOT to the
trainers of the AFL who will be respensible for delivering the trainings. KAICT will also provide hands-on
mentorship and supervision for trainers during the cascading of the training. Furthermore, the training
curriculum will include in-service gender t-_ra]ning as ameans of tackling backlash within the AFL on wemen’s
empowerment within the force.

Output 3: {Responds to Issue area 10 - Social Exclusion): The AFL has the capacity, skills,.and tools to address
SEA and other forms of sexual misconduct.

Activity 3.1: Support the gender and social inclusion department of the AFL/ MOD to address complaints

of Sexual Exploitation and Abuse {SEA), harassment, and related issues associated with deployment, as

well as revise the recruitment and retention policy.and develop a whistleblower policy. A major thrust of
the project is to build the capacity of the Gender and Social Inclusion Department of the AFLand the Ministry
of Defense, usingdifferent approaches such as training, workshops, and mentorship opportunities to ensure
all personnel are trained on zero-tolerance stance on SEA, sexual misconduct, and harassment. These
capacity-building initiatives will enhance the capacity of the Department to sustain the progress beyond the

duration of the project and will-also contribute to furthering the global women, peace, and security agenda

per UNSCR 1325. While the AFL has a gender policy, other critical policies (recruitment and retention,
whistleblower, and sexual harassment policies) that could contribute to effective gender mainstreaming are
either obsolete or non-existent. As a supporting activity, the AFL will review and revise obsolete policies,
such as the recruitment and retention policy, and develop new ones that are non-existent, such as a
whistleblower policy. Additionally, the AFL will, like the gender policy, ensure that the revised policies and
new ones are translated through orders, directives, and general musters.

Output 4 (Responds to Issue area 5 - Pedce operations infrastructure): AFL female soldiers have increased access
to free reproductive healthcare and mental heaith and psychosocial support services.

Activity 4.1: Provide free mental healthcare and reproductive services, including hygiene and dignity kits,
to soldiers, especially female soldiers, before and during-deployment. Female soldiers have complained

‘about the lack of feminine hygiene products and dignity kits (only 20% of deployed women declared

receiving sanitary products during deployment), before and during deployment.which has-exposed them to
ridicule and shame with serious effects on their performance and self-esteem. The AFL seeks to address this
issue in this project as an initial start and, thereafter, will use. funding from the government’s budget for
Gender Responsive budgeting to sustain this initiative. In addition, the AFL seeks to provide free mental
health-and psychosocial support to ensure that the emotionai and mental health concerns of female soldiers
during deploymeént are addressed. Although AFL uniformed womien show better emotional stability than
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female participation in the military is traditionally low. A mix of traditional and digital media, including radio,
television, and social media platforms, will be. utilized, alongside in-person .community events. Particular
attention will be given to engaging rural communities through local radic and outreach, ensuring a wide
reach and impact.

Training and capacity building of femalé soldiers: The project will enhance the readiness of female soldiers
for deployment to peacekeeping missions through comprehensive refresher-trainings. Customized training
curricula will be developed, focusing on key skills required for peacekeeping missions, disaster
management, leadership, and other operational areas. Training programs will vary in length, from short
courses lasting 1-2 weeks to more intensive programs [asting 1-3 months for advanced skills. The training

will be delivered hoth-oniine via piatforms like Zoom and offline through in-person sessions. Online training

will ensure accessibility, particularly for women with caregiving responsibilities, such as pregnant women
and mothers, by providing recorded sessions for those unable to attend live or who wish to revisit the
material, aligning with.a Leaving No One Behind {LNOB} approach. Additionally, mobile training teams will
be established to cohduct regular in-service training across barracks nationwide, ensuring that female
soldiers are well-prepared for the demands of peacekeeping missions and other military opérations.

-Support"in addressing Sexual Exploitation and Abuse {SEA) and harassment within the AFL: The project
will aim to revise the recruitment and retention policy of the AFL and develop a whistleblower policy. It will

support the development of a clear policy outlining the procedures, criteria, benefits, and eligibility for
deploymerit to peacekeeping ‘missions. This policy will help institutionalize gender equality within the

‘military, ensuring that women have eguitable access to opportunities for deployment and career

advancement. It will also train all personnel to ensure zero tolerance against SEA, sexual misconduct, and
harassment. These capacity-building initiatives will enhance the capacity of the AFL to sustain the progress
beyond the duration of the project.

Service provision: The project will provide free mental healthcare and reproductive-.Servit'es_, including
hygiéne and dignity kits, to female soldiers, before and during deployment.

Expected outcomes:

Following the implementation of these activities, the project is expected to result in several positive changes:

Increased female participation: There will be an increase in the number of women enfrolling.and advancing
in theé military, particularly in peacekeeping missions and disaster management sectors traditionally
dominated by men.

Enhanced military readiness: The readiness and capability of female soldiers will be improved, making them

‘more competitive and better prepared for deploymernt on peacekeeping missions.

Cultural shift in perceptions: The sustained awareness campaigns are expected to shift.societal attitudes,
leading to greater acceptance of women in military roles. Over time, these efforts are expected to
encourage families to embrace the idea of their daughters pursuing careers in the military, reducing cultural
barriers and promoting gender inclusivity. '

Unintended consequences and mitigation:

While the project is designed to foster positive changeé, there could be unintended consegquences, such as resistance
from within the military or broader society, or the risk of reiniforcing gender stereotypes if the focus on women is
not balanced with broader institutional reforms. To mitigate these risks, the project will include:
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project. The approach will prioritize the efficient use.of resources, effective implementation, and the generation of
sustainable results. The following outlines the strategies for monitoring, reporting, data collection; and storage,
‘and how these align with the Elsie Initiative Fund’s {(EIF) requirements.

The monitoring and evaluation plan for this project will be coordinated by UN Women Liberia, which will take full
responsibility for the M&E activities. A full-time national project manager (SC) will be deployed to oversee regular
data collection, monitoring, and evaluation of the project’s progress. Key M&E actions will include:

e Annual work plans and monitoring calendars: Annual work plans and monitoring calendars will be
developed at the start of each year. These plans will detaii the specific activities to be undertaken, the
timelines, and the expected outcormes.

e Quarterly review meetings: Regular quarterly review meetings will be held with all stakeholders, including
UN Women, AFL, and other partners, These meetings will assess the progress made, identify challenges,
and propose solutions to ensure the project remiains on track.

e Mid-term evaluation: A mid-term evaluation will be-conducted to assess the effectiveness of the project
activities. These evaluations will provide an opportunity to make necessary adjustments to the
implementation strategy.

e Documentation of results and lessons learned: Throughout the project, key results, lessons learned, and
best practices will be documented. This documentation will inform future projects and help improve
‘ongoing acfivities.

To measure the results and contributions of each activity, the following monitoring products will be produced:

s Recruitment and retention statistics: Data on the recruitment and retention of women in the AFL will be
collected and analyzed. This data will be disaggregated by sex to track the progress in increasing the
participation of women.

e Deployment statistics: Statistics on the deployment of female personnel in UN peacekeeping missions will
be monitored to assess the impact of the project on international deployments.

e Surveys and perception studies: Pre- and post-perception surveys will be conducted to measure changes
in perceptions towards women joining the AFL. These surveys will provide insights into the effectiveness of
-awareness-raising activities.

e Monitoring reports: Regular monitoring reports, including annual narrative and financial reports, will be
produced to track progress against the project’s outputs and outcomes.

Data collection, management, and storage: Key data that will be collected include recruitment and retention
-statistics, dep‘l'o_y.me'nt-statisti_cs, survey responses, and monitoring reports using standard templates and guides.
This data will be essential for tracking.progress, identifying challenges, and making informed decisions about the
project’s implementation. Data and information generated by the project will be securely stored in both physical
and digital formats in a centralized digital repository. A filing cabinet will be miaintained for all hard copies of
documents, while an Excel spreadsheet will be hosted by the AFL for digital records. This spreadsheet will be
regularly updated and backed up to ensure the safety and integrity of the data. The National Project Manager will
be responsible for managing all data related to the project. This includes ensuring that data is accurately callected,
properly stored, and readily accessible for reporting and analysis.

Alignment with EIF reporting requirements: To ensure that the project reporting aligns with the EIF's
requirements, all project reports will be completed usingthe prescribed EIF tempiates and submitted-accordingto
the agreed timelines. UN Women Liberia will coordinate the reporting process, ensuring that progress reports,
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Deployment: To equip Provide Uniformed Number (#) of 2025: 12 | 2027: 147
-criteria (Issue -soldiers, structured and. | women and uniformed women
area 2): Many especially non-structured | men of the trained in physical
personnel that | female pre- AFL are fitness, combat,
have been soldiers, with- | deployment -equipped computer,
deployed do not | the trainings to with the language, and
feel that they knowledge soldiers of the | capacityto driving skills,
have the and skills AFL, with be deployed | necessary to join
‘adequate required for | patticular to UN peacekeeping
physical fitness, | deployment | attenfion to peacekeeping | operations, by type
combat, testing; | to UN female missions. of training.
computer, peacekeeping | soldiers. _
language or missions. Number (#) of 2025::8 2027: 87
driving skills uniformed women
that are who successfully
necessary for pass the required
deployment. -assessmentsin
‘computer skills,
language
proficiency, and
driving to qualify
for peacekeeping
ope‘ra‘tions.
Social Exclusion | To address Support the ‘The AFL has: | Number (#) of 2025: 2 2027:8
(I1ssue area10): | the systemic | gender and the capacity, | capacity building
Women in the barriers that { social inclusion | skills, and trainings.on SEA,
AFL often face hinder an department of | tools to harassment, etc,
backlash and enabling the AFL/MOD | address SEA | conducted bythe
harassment, environment | to address and other Gender
which prevent for women's | complaints of | forms of Department
the participation | Sexual sexual targeting soldiers
developmentof | inthe Exploitation misconduct. | and their
a cohesive military. and Abuse beneficiaries.
armed force and {SEA),
create barriers: harassment,
to successful, and related Percentage (%) of | 2025: 15% | 2027: 98%
gender- issues reported SEA and
responsive associated with harassment cases
peacekeeping. deployment. that were
Supporting investigated and
activity: Revise resolved by AFL
the within the standard
recruitment response time.
and retention
policy and 2025: 0 2027:3
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develop
separate
whistleblower,
sexual
harassment,
and sexual
exploitation
and abuse
policies.

Number of policies
reviewed, revised,
or developed.

Peace
‘operations
infrastructure:
{Issue area 5)
Access to free
reproductive.
‘health and
‘mental health
and
psychosocial
support services
is scarce for
women in the
AFL..

To ensure
that the

reproductive

health and
mental
heaith
concerns of
female
soldiers are.
addressed.

Provide free
mental
healthcare and
reproductive
‘services;,
including
hygiene and
dignity kits, to
female

soldiers, before

and during
deployment.
Supporting
activity:
provide SGBV
troining for
stoff ot the 14

‘Military

Hospitol, with

a focuson

victim support
aftersexual
abuse.

AFL female
soldiers have
increased
access to free
reproductive
healthcare
and mental
health and
psychosocial
support
services
before,
during, and
after
deployment.

T Number (#) of

uniformed AFL
female personnel
accessing free
reproductive.
feminine hygiene
products and
digriity Kits.

2025:0

2027:147
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