
 

   
 

 
Final Narrative Report: 

Joint Programmes in the Seed Funding Tracks 
 
INTRODUCTION 
 
Reporting period: From the start date to the end date of the joint programme (JP).   

• Please be succinct and to the point, focusing on the most important 
accomplishments and issues that you want to bring to the attention of the Joint 
SDG Fund at the global level.  

• Please do not exceed the word limit for each narrative question. 
• Kindly ensure that the information provided is duly reviewed and approved by the 

RC and all PUNOs involved in the JP. 
• Please contact rena.hinoshita@un.org, maria.berenguer@un.org, 

vittoria.gemelli@un.org, and/or maya.marquez@un.org for questions and 
support. 

Submission deadline from RCOs to the Joint SDG Fund: No later than 2 months from 
the JP end date via MS Form (https://forms.office.com/e/zYeyMiXjAv) 
 
PROFILE 

JOINT PROGRAMME (JP) PROFILE: 
UN Country Team Democratic Republic of Congo (DRC) 
JP Title Digital identification programme for all: catalyzing digital 

transformation in achieving the SDGs in the DRC through the 
dematerialization of the birth registration process in the 
municipality of Masina 
 

Funding Round 
(Select the applicable 
funding round for the JP)  

☐ Decent Jobs and Universal Social Protection 
☒ Digital Transformation 
☐ Education and Skills 
☐ Energy Access and Affordability 
☐ Food Systems Transformation 
☐ Integrated Policy and Capacity Building  
☐ SDG Localization  

Cross-fertilized SDG 
Transitions 
(Select up to 2 main SDG 
Transitions that are reflected 
in the JP progress to date)   

☐ Climate Change, Biodiversity Loss, Pollution 
☒ Decent Jobs and Universal Social Protection 
☒ Digital Transformation 
☐ Education and Skills 
☐ Energy Access and Affordability 
☐ Food Systems Transformation 

Contribution to 
Cooperation Framework 
Outcomes 

<Verbatim from the ProDoc> 
Axe 1 de l’UNSDCF : Consolidation de la paix, respect des Droits 
humains, protection des civils, cohésion sociale et démocratie. 

Actual Start Date (i.e. fund 
transfer date)  

31/juillet /2024 

Duration 12 months 
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Actual End Date (i.e. 
operational closure date) 

31/juillet /2025 

Total Approved Funding 
from the Joint SDG Fund 

$249,878  
 

Planned Financial Closure 
Date 

 

31/Juillet /2025 

Fund Management 
Modality: Administrative 
Agent (Pass-through Only) 

Mult-Partner Trust Fund Office (MPTFO) 
- Mari Matsumoto, Portfolio Manager, 

mari.matsumoto@undp.org 
- Sara Ansari, Finance Manager, sara.ansari@undp.org 

JP TEAM:  
Resident Coordinator Name: Mr. Bruno George Lemarquis 

Email: bruno.lemarquis@un.org 
JP’s RCO focal point Name: Masile Assima Kpatcha 

Title : Programme coordination Specialist NORCAP 
Email ; masile.assima@un.org 

Lead PUNO focal point Name: Mr. John Agbor 
Title/Organisation: Rep. UNICEF 
Email: jagbor@unicef.org   
Name: Mrs. Mariame Sylla 
Title/Organisation: Deputy Rep. UNICEF 

Email: msylla@unicef.org 
Other PUNOs focal points Name: Pierre ATCHOM 

Title/Organisation: Rep. UNHCR ai 
Email: atchom@unhcr.org  
Name: Mr. Patrice Vahard 
Title/Organisation: UNJHRO Director, BCNUDH 
Email: vahard@un.org  
Name: Mr. Mady Biaye 
Title/Organisation: Rep. UNFPA 

Email: biaye@unfpa.org 
JP’s designated 
communications focal point 

Name: Mr. Joseph Makamba Dibaya 
Title/Organisation: Communication Officer, RCO 

Email: mankambadibaya@un.org 
 
OVERVIEW 

 
1. Overall self-assessment of the JP achievements.  
 
The primary objective of the Joint SDG Fund's seed funding track is to provide countries 
with support and resources to incubate and pilot transformative solutions and 
approaches (including actions to develop and implement national roadmaps or 
priorities) that can subsequently lead to accelerating progress across key SDG 
Transitions at scale. Towards this objective, please evaluate the performance of the JP. 
 
1.a. Rate the overall performance of the JP: Did the JP deliver its key results as planned 
in the ProDoc? 
☐ Unsatisfactory, Marginal Achievement: Less than 50% of expected results delivered.  
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☐ Satisfactory Achievement: 50-75% of expected results delivered. 
☒ Very Good, Solid Achievement: 100% of expected results delivered; implementation 
completed on schedule. 
☐ Exceptional, Outstanding Achievement: 100% of expected results delivered ahead 
of schedule, with additional results or improvements delivered. 
 
1.b. Incubation and validation of solutions/approaches/roadmaps: How much 
results did the JP reach in incubating innovative approaches/national roadmaps and/or 
piloting transformative solutions during the 12 months? 
☐ Limited Results: None of planned incubation activities/roadmaps or pilot solutions 
were rolled out.  
☐ Moderate Results:  Planned incubation activities/roadmaps or pilots began but 
remain at the early stages or within the limited scope at the time of the JP closure. 
☒ Good Results: Planned incubation activities/roadmaps and pilot solutions are fully 
operational and validated. 
☒ Excellent Results:  All planned incubation activities/roadmaps and pilot solutions are 
completed and validated ahead of schedule, showing promising potential or early sign of 
scale-up. 
☐ Not Applicable: The JP did not plan to incubate ideas, roadmaps or conduct pilots 
during this phase. 
 
1.c. Sustainability and scalability potential: To what extent did the JP achieve in 
establishing pathways for future viability and scale-up of the innovations/solutions 
beyond the 12-month implementation? 
☐ Marginal Achievement: Concrete sustainability or scale-up plan was developed but 
not operationalized; only preliminary discussion with potential partners/funders took 
place. 
☐ Moderate Achievement:  Sustainability and scale-up strategies were rolled out; 
potential scale-up pathways identified; active engagement with potential 
partners/funders underway. 
☒ Solid Achievement:  Comprehensive sustainability and scale-up strategies achieved 
a broad uptake; viable pathways for expansion secured; engagement with potential 
partners/funders deepened and showing promising outcomes. 
☐ Exceptional Achievement: Robust sustainability and scale-up plans were 
implemented ahead of schedule; multiple viable scale-up pathways activated; strong 
commitments from partners/funders obtained; additional opportunities for expansion 
identified beyond initial plans. 
☐ Not Applicable: The JP has not yet reached the stage of planning for sustainability and 
scalability.  
 
RESULTS OF THE JP 
 
A. Results-Based Narrative 

 
2. Overall results of the JP (600 words / 1.5 pages max)  
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Using bullet points, describe the key achievement made by the JP, especially around how 
it contributed to incubating and piloting new ideas and approaches (including actions to 
develop and implement national roadmaps/priority areas) to propel the key SDG 
Transitions. Your response should cover how the JP made changes around 'enabling 
actions': 1) developing new policy and regulatory frameworks; 2) identifying new 
pipelines of solutions; 3) strengthened capacities of key stakeholders; 4) enhanced 
partnerships and financing mixes to ensure sustainability and scale, and other 
transformative shifts. Please include specific reference to the SDG targets identified in 
the ProDoc.  

 
During the implementation period of the project.  

• the JP has established a framework to facilitate the efficient implementation of 
activities for greater impact and ownership with all stakeholders helps them to 
understand the expected results for the joint project (JP);  

• PUNO's actions have also been oriented towards building the capacities of 
national authorities and other implementing partners, in order to strengthen 
their knowledge in this field and build strategic partnerships between the 
stakeholders involved. These actions also enabled the networking of project 
partners who were to benefit from training sessions on the human rights-based 
approach to data and techniques for monitoring the issue of registering and 
obtaining birth certificates for children as a fundamental human right. 

• The JP has enabled the training of 68 actors from the Masina Commune in 
techniques for raising awareness among the population about the importance 
of the act, including 32 women 

• The training of 1,614 civil registry, community, and health workers in Masina; on 
the importance and procedures for declaring births, and on communication 
and awareness-raising skills.  

• Training of 30 officials, including 24 health and 6 registry officers, in the use of 
the birth registration module contained in the DHIS2 platform, using the tablets 
made available to them.  

• the organization of 5 community forums in neighborhoods and churches, and 
12 talks in the Fosa, reaching 2,120 people, including 1,720 women.  

• The Production of awareness-raising tools and media, including 120,000 
leaflets handed out and explained to households, 40 banners displayed in 
registry offices, health centers, neighborhoods and public places.  

• The production 10-minute spot produced to raise awareness among parents, 
young people and leaders. 

• The JP has raised awareness of 1,410,131 people, 80% of whom were women in 
917,108 households in the municipality of Masina, about the importance and 
procedures for registering births;  

• The JP has registered 174,439 children, including 49,426 within the legal 
deadline. With these results, the rate of civil registration of children in Masina 
rose from 28% in 2023 to 68% in 2025 (Sources: DIVINTER Kinshasa administrative 
data).   

• The JP has developed two draft implementing texts for the Digital Code, namely 
the draft decree setting out the conditions and procedures for the validity of 
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authentic instruments established on electronic media in the Democratic 
Republic of Congo; and the ministerial order setting out the conditions and 
procedures for the granting and approval of digital infrastructure and services 
that comply with digital standards in the public sector.  

• The JP has permitted to hold 4 advocacy meetings, including one with the 
Deputy Prime Minister, Minister of the Interior, Justice and numerique to sign 
applications measures of national code of numerique specially on the 
modalities for the Implementation of Electronic Communication in the Context 
of an Administrative Procedure, Setting the conditions and modalities for the 
validity of authentic acts established on electronic media in the Democratic 
Republic of Congo and decree which defines the elements, technical 
specifications of electronic identification means, electronic identification 
schemes, and their assurance levels.  

• The JP facilitated the organization of exchange trips to Senegal and Benin to 
enable officials from the Ministries of the Interior, Justice and Digital Affairs to 
better understand the processes involved in implementing digital solutions in 
these countries. 

• The JP organized technical meetings with the Secrétariat Général au 
Numérique, the Ministry of Justice and Keeper of the Seals and a delegate from 
the Prime Minister's Office to validate the digital code implementation 
measures to be followed and the list of key digital code implementation 
activities. 

• The JP familiarized 102 people (including 52 women, 4 people living with 
disabilities) with the international, regional and national legal framework 
relating to the registration of birth as a human right and its role in achieving the 
SDGs 16.9; and with the personal data protection. 

• The JP strengthened the capacity of 105 (including 49 women and 56 men, 
including 3 people living with disabilities) civil registrars, health personnel, 
members of the National Human Rights Commission (CNDH) and 
representatives of human rights organizations in implementing Human Rights-
Based Approach (HRBA) in birth registration process, the management of the 
birth registry database and the protection of personal data. 

• The JP trained 37 (including 22 women among whom 1 person living with 
disabilities and 15 men) members of the National Human Rights Commission 
(CNDH) and civil society organizations in Monitoring and Reporting on the 
registration of birth as fundamental human right.   

• JP has raised awareness among at least 3 million people through the giant 
advertising billboards installed along Lumumba Boulevard and the Petro Congo 
road in the commune of Masina. 

• JP has sensitized at least 9 million people on the importance of birth registration 
through the radio program "Parlons-en" on Top Congo FM. 

• JP sensitized at least 292 thousand people in Masina through the broadcasting 
of a sketch on the importance of birth registration on Bosolo Na Politiki 
Television. 

• JP has sensitized at least 47 thousand people through the broadcast of the 
audio version of the same sketch on RTGA radio. 
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• JP has sensitized about 500 thousand people through the broadcasting on 4 
local community radio stations of the audio version of the sketch on the 
importance of birth registration.  

• JP has raised awareness among about 60500 people through a digital campaign 
with video sketch on UNJHRO social networks (Facebook and X). 

• JP has raised awareness among about 30,000 people through a digital 
campaign with online flyers on UNJHRO social networks (Facebook and X). 

• JP has reached out to at least 360 people through the distribution of flyers and 
posters by community liaison health workers in about 100 hospitals, health 
centers and maternity wards. 

 
3. Constraints, adjustments and lessons (500 words / 1 page max) 

 
In bullet points, please explain any constraints, including risks identified in the ProDoc's 
Risk Matrix, that were encountered and any adjustments that were made or mitigation 
actions taken by the JP team to strengthen the relevance and effectiveness of the JP and 
the coherence and coordination of UN system support.  
 
In describing lessons learned, please be candid about both successes and failures, 
explaining what was learned from each experience and how these insights can inform 
future programming or scale-up efforts. 

 
The risks identified in the prodoc when the project was drawn up have not changed, 
because the situation has remained static.  

• The Institutional instability marked by two changes of government between 
2024 and 2025. With the change of Minister of Justice and numerique all 
advocacy work will have to be restarted.   

• The inflexibility of internal procedures in certain agencies has not allowed all 
activities to be carried out on time and at the same time;  

• Service providers in restauration and logistics in Masina overall did not meet 
some agencies’ funds disbursement requirements which resulted in the delay 
in the implementation of some activities.  

• However, two new risks had an impact on the start-up of the project. 1) At the 
political level, the formation of a new Government in May 2024 following the 
December 2023 elections had an impact on the project's dynamics. The merger 
of the Ministry of Digital with that of Post, Telecommunications and Digital 
because the new authorities were not informed of the actions initiated by the 
former cabinet. They needed time to settle in and get to grips with the issues. 2) 
In addition, the Congolese authorities reoriented their priorities, giving more 
attention to the war in the east of the country.  

• One of the lessons learned during this first-year months of implementation is 
the importance of a dynamic joint planning and implementation process, which 
has enabled us to agree on the messages to be delivered to partners and to put 
into practice the “deliver as one” approach. Secondly, the need to reinforce 
communication around this pilot initiative to strengthen the catalytic effect and 
the commitment of other partners and players. Thus, with the support of the 
RCO, the steering committee reviewed the project work plan and established a 
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schedule for regular meetings with all the ELOPs to monitor activities under 
UNICEF leadership.  

• Furthermore, the project demonstrated that the digitalization of birth 
registration requires continuous capacity-building programs and user-friendly 
interfaces to reduce resistance and errors.  

• To achieve high birth registration rate in Masina, sensitization campaigns that 
involve all the stakeholders including local leaders are needed to build trust and 
encourage registration.  

• Health and civil registry agents often need extensive training not only in 
technology but also in data protection and privacy. In addition, this project 
creates a new operational frame at the political level with the ministers of 
Interieur and Security, Justice and Numerique “political appropriation’. They 
establish a coordination mechanism to identify all identification systems and 
define the methodology which will help to harmonize system of identification of 
population 

 
4. Scale up and pathways for transformative systems change (Select all that apply) 
 
Please select all relevant pathways that the JP applied with the aim of scaling up 
systematic transformation: 
 
☒ Capacity-building & local ownership: Strengthening capacity of individuals, local 
institutions and communities to independently implement and sustain activities; or 
transferring ownership and management to local organizations for sustained impact. 

☒ Cross-sectoral collaboration & partnerships: Partnering with diverse stakeholder 
groups to address interconnected issues and amplify impact; engaging with private 
and public sector to replicate successful programme components; or institutionalize 
participatory governance mechanisms to ensure inclusivity and intensify 
effectiveness. 

☒ Policy integration & mainstreaming: Incorporating successful programme 
elements into national or local policies and regulations to ensure wider adoption and 
impact; or integrating programme components into existing systems and structures for 
wider reach, efficiency and sustainability. 

☒ Resource mobilization & financial sustainability: Developing innovative financing 
mechanisms and attracting new donors/investors to ensure financial sustainability 
and expansion; or influencing existing financing mechanisms or diversifying resource 
streams to support long-term programme viability and growth. 

☒ People-centred technology adoption & innovation: Leveraging technology and 
solutions to increase reach, efficiency, impact of activities; or using technology and 
innovation to enhance cross-sectoral collaboration and scale-up of impact. 
☐ Others. Please specify: _____  

 
5.  Measures taken with a focus on sustainability (500 words / 1 page max) 
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In bullet points, please elaborate how the JP has ensured the mid- to long-term 
sustainability and scalability of the JP results beyond its 12-month implementation 
period. Your response should focus on 1) measures taken to ensure financial, 
institutional, and community-level sustainability of the JP outcomes, 2) 'enabling 
actions' that supported sustainability and ownership, 3) the exit strategy that facilitated 
the scalability and replication of the successful JP interventions.   

 
The actions already initiated by the program should ensure the sustainability of the 
project:  

• the program has trained health and civil registry providers in the use of the birth 
registration module.  

• tablets that are already configured and equipped with internet connections are 
made available to maternity wards and civil registry offices.  

• A dashboard has been set up to monitor child registration activity in maternity 
wards and civil registry offices. 

• The project facilitates the new operational frame at the political level with the 
ministers of Interieur and Security, Justice and Numerique “political 
appropriation’. They establish a coordination mechanism to identify all 
identification system and define the methodology which will help to harmonize 
system of identification of population. 

• The project trained the civil society and the National Human rights Commission 
in monitoring and reporting on birth registration as a fundamental human right.. 

 
B.  Indicator-Based Performance Update 
 
This section is based upon the JP results framework and workplan. 
 
6. The JP results framework (Upload Excel)  
 
Please assess the JP performance against the indicators identified in the ProDoc's Annex 
1: Integrated results framework, namely 1) JP outputs and 2) JP contribution to Joint SDG 
Fund global indicators.  
 
7. Key documents produced by the JP (Upload max. 10 files if available) 
 
Please feel free to share up to 10 key documents, including, but not limited to, policy 
briefs, strategy papers, guidance notes, knowledge products and training materials that 
the JP would like to bring to the attention of the Joint SDG Fund at the global level. File 
types can be Word, Excel, PowerPoint, PDF, image, video and audio, but each file size 
must be below 1GB.   
The key documents to be share :  

- Communication tools (Sketch on the importance of birth registration (video and 
audio versions), Flyers and posters, Giant advertising billboards, Messages on 
Facebook, X and other media 

- Trip report Senegal and Benin.  
- Photos and videos  
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- Ministerial decree on the modalities for the Implementation of Electronic 
Communication in the Context of an Administrative procedure,  

- Inter ministerial decree which setting the conditions and modalities for the 
validity of authentic acts established on electronic media in the Democratic 
Republic of Congo and  

- Decree which defines the elements, technical specifications of electronic 
identification mean, electronic identification schemes, and their assurance 
levels 

- Training Materials 
- Interviews 

 
8. Number of people directly benefited by the JP 
 
Direct beneficiaries are individuals, groups or organizations who actively participate in 
JP activities and directly benefit from its interventions, such as civil servants attending 
workshops, small business owners receiving training, or households accessing services 
provided by the JP. It is important to disaggregate the primary beneficiaries by sex and 
age as per table below when possible. 

 
Type of engagement  
 

Total 
Number of 
People 

Number of 
Women 
and Girls* 

Number of 
Children 
(ages of 0-
14) * 

Number of 
Youth (ages 
15 –24)* 

Training/workshops for 
targeted groups 

305 142 0 06 

Awareness raising 
campaign for broad 
audience 

1 410 131 1,128,104 124 107 120 

Dialogues/consultations 
with relevant stakeholders 

13 5 0 0 

Coordination meetings 
with key partners 

12 2 0 0 

Access to expanded 
services 

    

Others (Please specify):  
advocacy meeting 

8 2   

* Note that it is allowed to have overlaps in the reporting of women/girls and 
children/youth columns.  

 
9. Contributions to marginalized and vulnerable groups (250 words / 0.5 page max) 
 
In bullet points, please provide a summary of how the JP benefited the marginalized and 
vulnerable groups identified in the ProDoc. Include results achieved at both 
institutional/policy and local/human levels. Please find the 20 standard LNOB groups in 
footnote 28 on page 17 of the UNSDG Output Indicator Framework's Implementation 
Guide. 
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(250 words / 0.5-page max; Please delete examples) 
• Awareness-raising activities in neighbourhoods and churches have helped 

parents understand that all children, regardless of their status, must be 
registered with the civil registry. In addition, many children with disabilities were 
identified and registered during the catch-up sessions. 

• UNJHRO   with the support with of the other implementing agencies organized 
6 sensitization and training workshops for civil registry officers and health 
sector personnel in Masina, as well as members of the National Human Rights 
Commission (CNDH) and civil society organizations. 

• Out of 252 people trained et sensitized, 123 were women: their awareness 
about the importance of birth registration; and Human rights-based approach, 
has been raised and their monitoring and reporting capacity of the thematic 
strengthened.  

• Persons with disabilities: 8 people representing network of organizations have 
been sensitized on the importance of birth registration; and Human rights-
based approach, has been raised and their monitoring and reporting capacity 
of the thematic strengthened.  

 
10. Financial resources mobilized/leveraged 
 
Please indicate the financial resources (in USD) mobilized or leveraged through the JP. 
Please clarify the source of funding/financing and the source type, such as PUNOs and 
Government contributions, public-private partnerships, private sector investments, and 
financial commitments from IFIs, DFIs and other donors.   
 

Source of 
Funding/Finan
cing  

Type of 
Source (e.g. 
PUNO, PPP, 
DFI, donor, 
etc.) 

Expected 
amount 
planned in the 
ProDoc 

Actual amount 
mobilized as 
initially 
planned in the 
ProDoc 

Additional 
amount newly 
mobilized 
beyond the 
ProDoc 
expectation 

UNICEF PUNO 60.000$ 60.000$ $ 
UNHCR PUNO 60 000 $ 12 000 $ $ 
BCNUDH PUNO 60.000$ 60.000$ $ 
UNFPA PUNO 50 000 $ 50 000 $ $ 

 
 
11. Cross-cutting issues and principles of leaving no one behind (LNOB) 
 
For each question, select the relevant response. If yes, please list 1-2 examples of 
actions taken/results delivered, and if no, please provide a brief 1-2 sentence 
explanation in the table. 
 

Question Yes No Comment 
The JP has adequately implemented environmental 
and social standards/safeguards to avoid and 
address adverse impacts on people and the planet. 

 
X 

 The project's interventions 
focused on giving people 
access to information. The 
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tools produced were 
distributed to households 
instead of being displayed 
in neighborhoods. 

The JP has developed or operationalized a strategy 
to address human rights issues, undertaking and 
drawing upon relevant human rights analysis. 

X  The JP provided an 
opportunity to inform and 
raise awareness of human 
rights, children's rights 
and, in particular, identity 
rights among all social 
strata in the commune of 
Masina, highlighting the 
advantages and 
disadvantages. 

The JP has developed or operationalized a strategy 
to address structural inequalities facing women and 
girls. 

X  Communication 
activities held in 
neighborhoods and 
households 
emphasized the 
importance of involving 
women in the 
declaration of their 
children, and it was up 
to men to facilitate this 
by providing them with 
the necessary 
information.   

The JP has demonstrated positive results / effects 
for youth in accordance with the principles in Youth 
2030. 

X  The vital statistics from 
the JP inform about 
young people registered 
outside delay, early 
marriage, adolescent 
fertility and death 
among young people.    

The JP has developed or operationalized a strategy 
to address structural inequalities facing 
marginalized and vulnerable persons in any other 
LNOB groups. Please specify which groups: 
___________ 

X  Yes , while developing 
the ToR  of  capacity  
building and mentoring, 
sessions to be held to 
the benefit (of civil 
registers and health 
workers)  a special focus 
was made on the  
situation  and rights of 
vulnerable groups  
identified in the project 
(women and girls, 
children, youth, persons 
with disabilities, older 
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persons, indigenous 
people le refugees & 
asylum seekers) as well 
efficient strategy  to 
collect  relevant data on 
their situation. The next 
stage in the 
implementation will 
enable to operationalize 
this strategy, collect the 
data’s, formulate 
recommendations and 
advocate toward 
relevant authorities to 
address structural 
inequalities facing these 
vulnerable persons. 

 
C. Strategic Communications and Partnership Update 
 
12. Strategic communications  
 
Please provide the links to written articles published by the JP, or the draft outline of a 
written article to be finalized in the coming weeks. Examples of human-interest stories, 
practical guidance on storytelling, other useful tools to produce impactful written 
articles can be found in the Joint SDG Fund's  Communications Guideline for Seed 
Funding Tracks on UNSDG Knowledge Portal (NB: PUNOs may need to request access 
first). 
 

List of links to written articles of human-interest stories: 
• https://acp.cd/urbain/kinshasa-masina-choisie-comme-entite-pilote-pour-la-

digitalisation-denregistrement-des-naissances/ 
• https://drc.unfpa.org/fr/news/rdc-masina-commune-pilote-pour-la-

digitalisation-des-faits-de-letat-civil 
• https://infos.cd/actualite/societe/kinshasa-sensibilisation-sur-

lenregistrement-numerique-des-naissances-a-masina/60926/ 
• https://www.congoquotidien.com/2025/05/10/digitalisation-actes-

naissance-enfants-kinshasa-unicef/ 
• https://radiodelafemme.net/kinshasa-vers-un-enregistrement-des-

naissances-plus-respectueux-des-droits-humains-dans-la-commune-de-
masina/ 

•  
•  

Draft outline of a written article of a human-interest story (500 words / 1 page max) 
Born with an identity: the human impact of the digitization of the birth certificate 
in Masina 
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In Masina, on the outskirts of Kinshasa, birth registration remains a challenge for many 
families. Despite the importance of the birth certificate for access to education, 
healthcare, social protection and civil rights, obtaining it is often complex and 
sometimes inaccessible. It is in this context that a field mission was carried out to 
understand the reality experienced by the inhabitants and to observe the impact of the 
new digital solutions deployed in the municipality. 
 
During this field visit, several residents were interviewed to gather their perception of 
the birth certificate. The testimonies revealed a stark contrast between the awareness 
of the importance of the document and the difficulty of accessing it. Three of the 
people we met did not have a birth certificate, although they fully understand the value 
of it for their children's future. Two others had heard of the document but were 
unaware of its exact purpose and had never taken steps to obtain it. One parent said 
he never had a birth certificate, but made sure his children were registered, a sign of a 
growing awareness within the community. These exchanges highlighted a shared 
feeling: the frustration of not always being able to offer one's children an official 
identity, and the worry of seeing them grow up on the margins of the administrative 
system. 
 
To understand how to improve this situation, the mission continued at the King 
Baudouin Hospital in Masina, where the registration of newborns is now digitized 
thanks to the DHIS2 platform. In the maternity ward, civil registrars and nursing staff 
work side by side to register newborns. This simplified process allows parents to pick 
up the birth certificate on the same day. The most striking scene is that of a mother, 
holding her baby in her arms, who receives the official document only a few hours after 
giving birth. Her smile conveys both relief and pride: her child now "exists" 
administratively, from its first day of life. 
 
At the same time, an awareness-raising session was organized for women in prenatal 
consultations. The exchanges revealed a strong receptivity. The mothers-to-be 
expressed their satisfaction at understanding the legal and social importance of the 
birth certificate, and at being reassured by the simplicity of the digitized process. For 
many, this information is a guarantee that their children will no longer fall into the 
administrative shadow that has long affected many families. 
 
The experience at Masina shows that digitalization is not just a technical breakthrough: 
it is a major human transformation. It reduces barriers, builds trust between citizens 
and the administration, and ensures that no child is deprived of their fundamental right 
to identity. This initiative demonstrates a collective will to build a more efficient, 
accessible and truly inclusive civil registration system. With these advances, Masina 
is paving the way for a future where every child can grow up with the certainty of being 
recognized, protected and fully counted. 
 

 
13. Strategic partnerships (Select all that apply) 
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What type of partnerships established during the JP made important contribution to the 
JP objectives? 
 
☒  National Government Institutions (Please specify): Ministères de l’Interieur, 
Sécurité, Décentralisation et Affaires Coutumières, Justice et Garde des Sceaux, 
Numerique 
☒ Sub-national Government Institutions (Please specify): Secrétariats genaraux à la 
l’Interieur et Sécurité, Numerique, Justice, Institut National de Statistique, Divisions de 
l’Interieur, Santé, Affaires sociales, Tribunaux pour enfant. 
☐ International Financial Institutions & Development Finance Institutions (Please 
specify): _______ 
☐ Private Sector Companies or Industry Associations (Please specify): _______ 
☐ Civil Society Organizations, Philanthropic Organizations and Foundation (Please 
specify): _______ 
☐ Academic/Research Institutions (Please specify): _______ 
☐ Bilateral Development Partners (Please specify): _______ 
☐ Labour Unions or Organizations (Please specify): _______ 
☐ Others (Please specify): _______ 

 
 
  



 

 15 

ANNEX: SDG Localization Marker Survey 

ONLY for the JPs with SDG Localization's Marker 3 to respond. 

1) Please report on the SDG Localization monitoring indicators below. If an indicator is 
not applicable to your joint programme kindly state NA and briefly justify in the 
“Means of Verification” column.  

 
Indicator  Baseline 

(year) 
Target (year) Evidence or means of 

verification 
Number and type of local and regional 
governments and relevant local 
development stakeholders actively engaged 
in the programme design. 

# (type) # (type)   

Number and type of local and regional 
governments and relevant local 
development stakeholders with clear roles 
and responsibilities within the programme. 

# (type) # (type)   

Number and type of persons or 
representative organizations involved in 
activities developed with the primary aim of 
enhancing local populations’ ownership and 
inclusion in sustainable development 
processes at the subnational level, led by 
local development stakeholders. 

# (% women, 
indigenous 
people, 
youth, 
persons with 
disabilities) 
(type of org) 

# (% women, 
indigenous 
people, 
youth, 
persons with 
disabilities) 
(type of org) 

  

Number and type of specific events, 
publications, or training materials aimed 
primarily at building capacity for local 
sustainable development/SDG localization 
in local development stakeholders. 

# (type) # (type)   

Number and type/description of specific 
coherent policies, regulations, and/or tools 
developed to enhance SDG localization 
(Disaggregated on policies, regulations, or 
tools focused on cross-sectoral or cross-
level policy coherence).  

# (type / 
description) 

# (type / 
description) 

  

Number and type/description of 
mechanisms or activities developed to 
improve the transparent and accountable 
financing of SDG localization. 

# (type / 
description) 

# (type / 
description) 

  

Number and type of relevant 
initiatives/processes that the projects 
contribute to reach large scale, 
transformative impact. 

# (% women, 
indigenous 
people, 
youth, 
persons with 
disabilities) 
(type of org)  

# (% women 
indigenous 
people, 
youth, 
persons with 
disabilities) 
(type of org) 

  

Percentage of programmatic expenditures 
allocated explicitly to activities that directly 
impact local sustainable development 
processes and systems (e.g. food systems 
value chains, local health or education 
systems, energy and water management, 
local economic development, local climate 
action, multilevel governance) embedded in 

% %   
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local SDG-related priorities which are 
expressed in local strategies. 
Number and type of local financial 
tools/instruments developed or 
strengthened to support SDG 
implementation at local level. 

# #   

Total amount (in USD) of additional public 
and private sector resources mobilized for 
local SDG implementation at the local level. 

$ $   

Percentage of results contributing to SDG 
localization that have met their preplanned 
target/milestones. 

% %   

Number of local and regional governments 
and/or local service providers integrating 
aspects of policy coherence for sustainable 
development into their monitoring and 
reporting processes. 

# (type of 
actor) 

# (type of 
actor) 

 

 
2) What action areas has your JP prioritized since launch to advance the SDGs at the 

local level? (Select all that apply) 
 
☒  Empowering local authorities and communities (e.g. capacity building, leadership 
development, technical support) 
☐  Facilitating multi-stakeholder engagement (e.g. participatory planning processes, 
community consultations) 
☒  Strengthening multi-level governance (e.g. vertical coordination, central-local policy 
alignment) 
☐  Localizing SDG financing (e.g. municipal finance mechanisms, local resource 
mobilization, local SDG budgeting) 
☐  Enhancing local data systems (e.g. disaggregated data collection, community-based 
monitoring) 
☒  Expanding social service access (e.g. last-mile delivery, integrated service provision) 
☐  Others (please specify): ________________ 
  
3) To what extent has funding from the joint programme budget be directly channelled 

or mobilized to local-level actors (e.g. local governments, local community 
organizations, local service providers) to support SDG Localization efforts in the 
reporting period? 

 
☐  0% i.e. no resource has been directed to local-level actors. 
☐  1-24% of total programme funding directed to local-level actors. 
☐  25-49% of total programme funding directed to local-level actors. 
☐  50-74% of total programme funding directed to local-level actors. 
☐  75-100$ of total programme funding directed to local-level actors. 
 
4) Please describe how the territorial or localization approach is applied in your joint 

programme. Include the following key aspects into your response. 
• Alignment between joint programme and local development plans and integration 

of results in local processes, frameworks and SDG monitoring system.   
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• Role of subnational-level (local and regional) governments and other key local 
institutions/stakeholders in the implementation of the joint programme. 

• Description on how capacities and innovation of local stakeholders for integrating 
SDG and multi-actor collaboration are identified and reinforced. 

 
(500 words / 1 page max) 
The development of the electronic application is an innovative approach that enabled 
the creation of a vital statistics database at a more granular geographic and 
administrative scale (Masina Municipality). Indeed, the DRC lacks a coherent and 
coordinated system for producing vital statistics. The next step will be to have the 
database validated and adopted by the Ministry of the Interior (during a technical 
workshop to be held in November 2025), with a view to national ownership of this 
technical tool for planning, monitoring, and coordinating the vital statistics production 
system. 
In this perspective, resource mobilization is necessary for scaling up, resulting in the 
progressive acquisition of an IT and communication system capable of operating the 
CRVS database in the country's civil registry offices and ensuring its connection to a 
DHIS2 platform (cloud) specifically designed for civil registration. This will allow for 
better data collection, particularly on key SDG indicators related to health, gender 
inequality, and social protection. 

 
 
 
  – END –  


