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PROJECT OVERVIEW

Thank you for taking the time to complete the PBF Progress report. For projects with more than one
recipient, please consult among co-recipients prior to filling out the form to ensure collaboration on
the responses. If you have any questions or require technical assistance in filling out the form, please
send an email to gabriel.velasteguimoya@un.org

Click Next below to start

» Report Submission

Type of report

O Semi-annual
@ Annual
Q Final

O Other

2025-11-17

Date of submission of report

Michael Musili NZAU

Name and title of person submitting the report

michael.nzau@undp.org

E-mail of person submitting the report

Catherine Waliaula, Chief Technical Advisor

Name and title of person who approved the report




Have all fund recipients for this project contributed to the report? *

@ Yes
O No

Did PBF Secretariat or RCO focal point review the report? *

You should normally ensure that the PBF Secretariat or the PBF focal point have an opportunity to review.

@ Yes
O No

O Not Applicable

» Project Information and Geographical Scope

Is this a cross-border project? *

O Yes @ No




O Asia and the Pacific
O Europe and Central Asia

Q Global

Q Middle East and North Africa

O Central & Southern Africa

Please select the geographical region in which the project is implemented

@ East Africa

O Latin America and the Caribean

O West Africa

Country of project implementation
O Ethiopia
O Mozambique

O Sudan

Q Other, Specify

O Madagascar
@ South Sudan

Other, please specify




Project Title

00130006: Building peace through promoting inclusive and participatory transitional justice processes and
mechanisms in South Sudan

00130571: Challenging harmful and patriarchal gender norms for better mental health and peace and
security, amongst women and girls and communities in the Wunlit Triangle

00129661: Community Action for Peaceful Resolution of Housing, Land and Property (HLP) Disputes and Conflicts
00113057: Enhancing Women's Access to Land to Consolidate Peace in South Sudan

00120688: Gender mainstreaming in Security Sector Reform

00129659: Secretariat support to the PBF portfolio in South Sudan

00129660: Support to a people-driven and gender responsive permanent constitution making process in South
Sudan

00118940: Youth Action for Reduced Violence and Enhanced Social Cohesion in Wau, South Sudan

00134340: Youth Leading Peace: Establishing participatory and inclusive local and national mechanisms for
implementation of Youth Peace and Security Agenda in South Sudan

00140011: Women's Leadership and Political Participation During South Sudan's Transitional Period

00140047: Local Solutions to Build Climate Resilience and Advance Peace and Stability in Bor Pibor and Malakal
00140050: Resourcing change: inclusive peacebuilding from the ground up

00140762: Women in South Sudan's Security Sector: A Path to Inclusive and Transformative Leadership

00140802: Community Violence Reduction Partnerships with White Nile and Sobat River Communities to Advance
Socioeconomic Cohesion and Peaceful Uses of the White Nile and Sobat River

00140803: Inclusive Governance for Peace: Promoting young women's meaningful political participation in South
Sudan

00140924: Pastoralist youth's civic engagement for equitable safer inclusive & united South Sudan

00141165: Towards Durable Solution in Greater Malakal Upper Nile State South Sudan

OO0 O O0O0O0O OO ®OOOO O O

Other, Specify

Write the 8 digit MPTFO number and Project Title exactly as it appears in the Project Document

EXAMPLE: 00118938: Community-based prevention of violence and social cohesion using innovation for young people in displaced and
host communities




Please select the geographical region(s) in which the project is implemented *

If the project you are looking for does not appear in the following question, please make sure that you have selected the correct regions.
A limited number of cross border projects span multiple geographic regions. For example, a cross border project between Niger and
Chad spans both West Africa and Central & Southern Africa

( | Asia and the Pacific ( } Central & Southern Africa ( | East Africa

_] Europe and Central Asia _| Global _] Latin America and the Caribean

( ] Middle East and North Africa West Africa

Please select the title of the project for which you are submitting the report *
*
*
*

................................................................................................................................................................ g

Project Start Date (Date of first transfer)

2021-12-14
*

Project End Date

2025-12-13

Has this project received an extension? *

@ YES, Cost Extension

Q YES, No Cost Extension

O YES, Both Cost and No Cost Extensions

Q NO, No Extensions

Will this project be requesting an extension? *

Q YES, Cost Extension

O YES, No Cost Extension

Q YES, Both Cost and No Cost Extensions

@ NO, No Extensions
*

Will this project be submitting a Fund Transfer Request (FTR) in the next six months?

Q Yes
@ No




If so, around which month do you expect to submit the request?

January February
April May

July

QOctober November

Is the current project end date within 6 months?

@ Yes
Q No

Is funding disbursed either into a national or regional trust fund?

Q Yes
@ No

If yes, please select which

National Trust Fund

Regional Trust Fund




Recipients

Is the convening agency a UN agency or a non UN entity?

®
O

UN entity

Non-UN Entity

Please select the convening agency recipient

OCOO0O00OOOOOOO0O0L®

UNDP: United Nations Development Programme O IOM: International Organization for Migration
UNICEF: United Nations Children's Fund

OHCHR: Office of the United Nations High Commissioner for Human Rights

UNWOMEN: United Nations Entity for Gender Equality and the Empowerment of Women

UNHCR: United Nations High Commissioner for Refugees O UNFPA: United Nations Population Fund
FAO: Food and Agriculture Organization Q WEFP: World Food Programme

UNHABITAT: United Nations Human Settlements Programme

UNESCO: United Nations Educational, Scientific and Cultural Organization

UNEP: United Nations Environment Programme O ILO: International Labour Organization

WHO: World Health Organization O PAHO/WHO

UNCDF: United Nations Capital Development Fund O UNODC: United Nations Office on Drugs and Crime
UNOPS: United Nations Office for Project Services

UNIDO: United Nations Industrial Development Organization O ITC: International Trade Centre

UNDPO O Other, Specify

Other, Please specify

Are there other recipients for this project?

O
®
O
O

No other recipients
Yes, other UN recipients only
Yes, other non-UN recipients only

Yes, both UN and non-UN recipients




Please select other UN recipients
Select all that apply
UNDP: United Nations Development Programme E] IOM: International Organization for Migration

UNICEF: United Nations Children's Fund

OHCHR: Office of the United Nations High Commissioner for Human Rights

UNWOMEN: United Nations Entity for Gender Equality and the Empowerment of Women

UNHCR: United Nations High Commissioner for Refugees D UNFPA: United Nations Population Fund
FAO: Food and Agriculture Organization D WEFP: World Food Programme

UNHABITAT: United Nations Human Settlements Programme

UNESCO: United Nations Educational, Scientific and Cultural Organization

UNEP: United Nations Environment Programme [:| ILO: International Labour Organization

WHO: World Health Organization D PAHO/WHO

UNCDF: United Nations Capital Development Fund D UNODC: United Nations Office on Drugs and Crime
UNOPS: United Nations Office for Project Services

UNIDO: United Nations Industrial Development Organization [:] ITC: International Trade Centre

DO0000800U80ou

UN Department of Peace Operations D Other, Specify

Other, Please specify




Please select other non-UN recipients
ACTED Action Aid UK AAITG (ActionAid the Gambia)
AEDE African Centre for the Constructive Resolution of Disputes (ACCORD)

Agence de Coopération et de Recherche pour le Développement (ACORD)

American Friends Service Committee (AFSC) Avocats Sans Frontiéres

Avocats Sans Frontiéres Belgium Avocats sans frontieres Canada Ayuda en Accion

BIRN - Balkan Investigative Reporting Network BIOM -Youth Ecological Movemen

CARE International UK Centre d'étude et de coopération internationale (CECI) - BF

Christian Aid Ireland COIPRODEN Concern Worldwide

Conexion Guatemala COOPI - Cooperazione Internazionale CORD Burundi

CORDAID Corporacion Sisma Mujer CRS - Catholic Relief Services
DanChurchAid Danish Refugee Council EQUITAS

Fund for Congolese Women Fundacion Estudios Superior (FESU) Fundacién Mi Sangre (FMS)
Fundacion Nacional para el Desarrollo de Honduras (FUNADEH) Fundacién para la Libertad de Prensa (FLIP)
Geneva Centre for Security Sector Governance (DCAF) HELVETAS Swiss Intercooperation

Humanity & Inclusion (HI) ICTJ (International Center for Transitional Justice)

Instituto Holandes para Democracia Multipartidaria (NIMD) Integrity Watch

International Alert International Rescue Committee Interpeace

Kvinna till Kvinna Foundation Life and Peace Institute (LPI)

MDG-EISA - Institut Electoral pour une Démocratie Durable en Afrique (EISA), bureau de Madagascar

Mercy Corps MLAL - ProgettoMondo MSIS-TATAO

NIMD (Netherlands Institute for Multiparty Democracy) Nonviolent Peaceforce

Norwegian Refugee Council (NRC) Nile Sustainable Development Organization - NSDO
OCNH-Organisation des Citoyens pour une Nouvelle Haiti OIKOS

ONG Adkoul - ONG Adkoul ONG AZHAR OXFAM

Peace Direct Plan International PNG UN Country Fund
Red de Instituciones por los Derechos de la Nifiez ROI - Roza Otunbayeva Initiati

Saferworld Sampan'Asa Momba ny Fampandrosoana (SAF/FJKM)

Save the Children Search for Common Ground (SFCG)

SIHA (Strategic Initiative for Women in the Horn of Africa) SismaMujer

SOS Sahel Sudan Stichting Impunity Watch Tearfund

The Carter Center, Inc. Trocaire War Child

War Childhood Museum (WCM) World Vision International World Vision Myanmar

ZOA blank_placeholder Other, Please specify




Other, Please specify

Implementing Partners

To how many implementing partners has the project transferred money since the project's
start?

19

To how many implementing partners has the project transferred money during this calendar
period?

(for June reports: January-June;

for November reports: January-December (anticipated);

for final reports: full project duration)

4




Please list all of the project's implementing partners and the amounts (in USD) transferred to each,
both since the project's start, and specifically during this calendar period

Please select the type of organisation which best describes the type of implementing partner

Q National youth CSO

O National women's CSO

Other National CSO

Subnational youth CSO
Subnational women's CSO

Other subnational CSO

Regional CSO

Regional Organisation
International NGO

Governmental entity

National women's and youth CSO
Subnational women's and youth CSO

Other

@O0O00O0O0O0O0O0OO0

Other, Please specify

Union of Journaslits

What is the name of the Implementing Partner
Union of Journalists of South Sudan (UJOSS)

What is the planned total amount (in USD) for the overall duration of the project to be disbursed to
this implementing partner?

Please use a dot (.) as decimal separator, instead of a comma (;)

98113

What is the total amount (in USD) disbursed to the implementing partner since the project's start?
Please use a dot (.) as decimal separator, instead of a comma (,)

98113




What is the total amount (in USD) disbursed to the implementing partner during this calendar
period?
Please use a dot (.) as decimal separator, instead of a comma (;)

0

Briefly describe the main activities carried out by the Implementing Partner during this calendar
period

Please limit your response to 1500 characters

Contracted the Union of Journalists to train and mentor journalists on conflict-sensitive and gender-responsive
reporting, as well as ethical and accurate journalism. The contract also includes support for training and the
development of safety guidelines to enhance and promote the safety of journalists.

Please list all of the project's implementing partners and the amounts (in USD) transferred to each,
both since the project's start, and specifically during this calendar period

Please select the type of organisation which best describes the type of implementing partner

National youth CSO
National women's CSO
Other National CSO
Subnational youth CSO
Subnational women's CSO
Other subnational CSO
Regional CSO

Regional Organisation
International NGO
Governmental entity
National women's and youth CSO

Subnational women's and youth CSO

@O0O0O0O0OOOOOOOO0

Other

Other, Please specify

Association of Media Houses

What is the name of the Implementing Partner
Association for Media Development in South Sudan (AMDISS)




What is the planned total amount (in USD) for the overall duration of the project to be disbursed to
this implementing partner?

Please use a dot (.) as decimal separator, instead of a comma (;)

49930

What is the total amount (in USD) disbursed to the implementing partner since the project's start?
Please use a dot (.) as decimal separator, instead of a comma (;)

49930

What is the total amount (in USD) disbursed to the implementing partner during this calendar
period?
Please use a dot (.) as decimal separator, instead of a comma (;)

0

Briefly describe the main activities carried out by the Implementing Partner during this calendar

period

Please limit your response to 1500 characters

Train youth, faith based, traditional leaders and Civil Society Organization leaders on advocacy skills and how to
engage the media in the context of the CMP, Train duty bearers on the role of the media during the constitutional

making process to grant journalists access to accurate information and allow the media to openly discuss issues on
the process.

Please list all of the project's implementing partners and the amounts (in USD) transferred to each,
both since the project's start, and specifically during this calendar period

Please select the type of organisation which best describes the type of implementing partner

National youth CSO

National women's CSO

Other National CSO

Subnational youth CSO
Subnational women's CSO

Other subnational CSO

Regional CSO

Regional Organisation
International NGO

Governmental entity

National women's and youth CSO
Subnational women's and youth CSO

Other

@OO0O00O0OOOOOOOO0




Other, Please specify

Media House

What is the name of the Implementing Partner

Samaritans FM Radio

What is the planned total amount (in USD) for the overall duration of the project to be disbursed to
this implementing partner?

Please use a dot (.) as decimal separator, instead of a comma (;)

102541

What is the total amount (in USD) disbursed to the implementing partner since the project's start?
Please use a dot (.) as decimal separator, instead of a comma (;)

102541

What is the total amount (in USD) disbursed to the implementing partner during this calendar
period?
Please use a dot (.) as decimal separator, instead of a comma (;)

0

Briefly describe the main activities carried out by the Implementing Partner during this calendar

period

Please limit your response to 1500 characters

Support women and youth listeners clubs attached to community radios to promote community listenership and
contribution to Constitutional issues. Train and support community radio stations to diversify information/data,
promote balance reporting and use fact checking.




Please list all of the project's implementing partners and the amounts (in USD) transferred to each,
both since the project's start, and specifically during this calendar period

Please select the type of organisation which best describes the type of implementing partner

O National youth CSO

O National women's CSO
Other National CSO
Subnational youth CSO
Subnational women's CSO
Other subnational CSO
Regional CSO

Regional Organisation
International NGO
Governmental entity
National women's and youth CSO

Subnational women's and youth CSO

O Other

OCO0OO0O0OOOO®O

Other, Please specify

What is the name of the Implementing Partner
Upper Nile Youth Mobilization for Peace & Development (UNYMPDA)

What is the planned total amount (in USD) for the overall duration of the project to be disbursed to
this implementing partner?

Please use a dot (.) as decimal separator, instead of a comma (;)

25000

What is the total amount (in USD) disbursed to the implementing partner since the project's start?

Please use a dot (.) as decimal separator, instead of a comma (,)

25000




What is the total amount (in USD) disbursed to the implementing partner during this calendar
period?
Please use a dot (.) as decimal separator, instead of a comma (;)

0

Briefly describe the main activities carried out by the Implementing Partner during this calendar

period

Please limit your response to 1500 characters

Support CSOs to provide civic awareness and disseminate information, education and communication materials on
the constitution making process, and advocate for meaningful public participation especially of marginalized groups
in Jonglei State

Please list all of the project's implementing partners and the amounts (in USD) transferred to each,
both since the project's start, and specifically during this calendar period

Please select the type of organisation which best describes the type of implementing partner

National youth CSO

National women's CSO

Other National CSO

Subnational youth CSO
Subnational women's CSO

Other subnational CSO

Regional CSO

Regional Organisation
International NGO

Governmental entity

National women's and youth CSO
Subnational women's and youth CSO

Other

OCO000O®OOOOOOO0

Other, Please specify

What is the name of the Implementing Partner
Christian Recovery and Development Agency (CRADA)




What is the planned total amount (in USD) for the overall duration of the project to be disbursed to
this implementing partner?

Please use a dot (.) as decimal separator, instead of a comma (;)

25000

What is the total amount (in USD) disbursed to the implementing partner since the project's start?
Please use a dot (.) as decimal separator, instead of a comma (;)

25000

What is the total amount (in USD) disbursed to the implementing partner during this calendar
period?
Please use a dot (.) as decimal separator, instead of a comma (;)

0

Briefly describe the main activities carried out by the Implementing Partner during this calendar

period

Please limit your response to 1500 characters

Support CSOs to provide civic awareness and disseminate information, education and communication materials on

the constitution making process, and advocate for meaningful public participation especially of marginalized groups
in Abyei and Ruweng Administrative Areas.

Please list all of the project's implementing partners and the amounts (in USD) transferred to each,
both since the project's start, and specifically during this calendar period

Please select the type of organisation which best describes the type of implementing partner

National youth CSO
National women's CSO
Other National CSO
Subnational youth CSO
Subnational women's CSO
Other subnational CSO
Regional CSO

Regional Organisation
International NGO
Governmental entity
National women's and youth CSO

Subnational women's and youth CSO

O0O0O0O0OOOOOO0O0O®

Other




Other, Please specify

What is the name of the Implementing Partner
Advance South Sudan Humanitarian Services (SSUDDHAS)

What is the planned total amount (in USD) for the overall duration of the project to be disbursed to
this implementing partner?

Please use a dot (.) as decimal separator, instead of a comma (;)

34500

What is the total amount (in USD) disbursed to the implementing partner since the project's start?

Please use a dot (.) as decimal separator, instead of a comma (;)

34500

What is the total amount (in USD) disbursed to the implementing partner during this calendar
period?
Please use a dot (.) as decimal separator, instead of a comma (;)

0

Briefly describe the main activities carried out by the Implementing Partner during this calendar
period
Please limit your response to 1500 characters

Civic Awareness and Public Participation: Supported CSOs to conduct civic awareness and disseminate information,
education, and communication materials on the constitution-making process.

Promoted meaningful public participation, with a focus on marginalized groups in Western Bahr El Ghazal and Upper
Nile States.

Journalist Safety and Capacity Building: Provided support to train journalists in Juba on physical and digital safety.
Also supported the finalization of the journalists’ safety guide to strengthen safe reporting practices.




Please list all of the project's implementing partners and the amounts (in USD) transferred to each,
both since the project's start, and specifically during this calendar period

Please select the type of organisation which best describes the type of implementing partner

O National youth CSO

@ National women's CSO
Other National CSO
Subnational youth CSO
Subnational women's CSO
Other subnational CSO
Regional CSO

Regional Organisation
International NGO
Governmental entity
National women's and youth CSO

Subnational women's and youth CSO

O Other

OCO0O0OOOOOO

Other, Please specify

What is the name of the Implementing Partner
Voice of Woman (VOW)

What is the planned total amount (in USD) for the overall duration of the project to be disbursed to
this implementing partner?

Please use a dot (.) as decimal separator, instead of a comma (;)

25000

What is the total amount (in USD) disbursed to the implementing partner since the project's start?

Please use a dot (.) as decimal separator, instead of a comma (,)

25000




What is the total amount (in USD) disbursed to the implementing partner during this calendar
period?
Please use a dot (.) as decimal separator, instead of a comma (;)

0

Briefly describe the main activities carried out by the Implementing Partner during this calendar

period

Please limit your response to 1500 characters

Support CSOs to provide civic awareness and disseminate information, education and communication materials on
the constitution making process, and advocate for meaningful public participation especially of marginalized groups
in Northern Barl El Ghazal and Western Barl EL Ghazal States.

Please list all of the project's implementing partners and the amounts (in USD) transferred to each,
both since the project's start, and specifically during this calendar period

Please select the type of organisation which best describes the type of implementing partner

National youth CSO
National women's CSO
Other National CSO
Subnational youth CSO
Subnational women's CSO
Other subnational CSO
Regional CSO

Regional Organisation
International NGO
Governmental entity
National women's and youth CSO

Subnational women's and youth CSO

@O0O0O0O0OOOOOOOO0

Other

Other, Please specify

Media House

What is the name of the Implementing Partner
Kings Media




What is the planned total amount (in USD) for the overall duration of the project to be disbursed to
this implementing partner?

Please use a dot (.) as decimal separator, instead of a comma (;)

25000

What is the total amount (in USD) disbursed to the implementing partner since the project's start?
Please use a dot (.) as decimal separator, instead of a comma (;)

25000

What is the total amount (in USD) disbursed to the implementing partner during this calendar
period?
Please use a dot (.) as decimal separator, instead of a comma (;)

0

Briefly describe the main activities carried out by the Implementing Partner during this calendar
period

Please limit your response to 1500 characters

Support the media to provide civic awareness and disseminate information, education and communication

materials on the constitution making process, and advocate for meaningful public participation especially of
marginalized groups in Central and Eastern Equatoria States.

Please list all of the project's implementing partners and the amounts (in USD) transferred to each,
both since the project's start, and specifically during this calendar period

Please select the type of organisation which best describes the type of implementing partner

National youth CSO
National women's CSO
Other National CSO
Subnational youth CSO
Subnational women's CSO
Other subnational CSO
Regional CSO

Regional Organisation
International NGO
Governmental entity
National women's and youth CSO

Subnational women's and youth CSO

@O0O0O0O0O0OOOOOOO0

Other




Other, Please specify

Media House

What is the name of the Implementing Partner
Kondial Radio

What is the planned total amount (in USD) for the overall duration of the project to be disbursed to
this implementing partner?

Please use a dot (.) as decimal separator, instead of a comma (;)

25000

What is the total amount (in USD) disbursed to the implementing partner since the project's start?
Please use a dot (.) as decimal separator, instead of a comma (;)

25000

What is the total amount (in USD) disbursed to the implementing partner during this calendar
period?
Please use a dot (.) as decimal separator, instead of a comma (;)

0

Briefly describe the main activities carried out by the Implementing Partner during this calendar
period

Please limit your response to 1500 characters

Support the media to provide civic awareness and disseminate information, education and communication
materials on the constitution making process, and advocate for meaningful public participation especially of
marginalized groups in Unity State and Ruweng Administrative Area.

10



Please list all of the project's implementing partners and the amounts (in USD) transferred to each,
both since the project's start, and specifically during this calendar period

Please select the type of organisation which best describes the type of implementing partner

Q National youth CSO

O National women's CSO

Other National CSO

Subnational youth CSO
Subnational women's CSO

Other subnational CSO

Regional CSO

Regional Organisation
International NGO

Governmental entity

National women's and youth CSO
Subnational women's and youth CSO

Other

@O0O00O0O0O0O0O0OO0

Other, Please specify

Media House

What is the name of the Implementing Partner
Eye Media

What is the planned total amount (in USD) for the overall duration of the project to be disbursed to
this implementing partner?

Please use a dot (.) as decimal separator, instead of a comma (;)

25000

What is the total amount (in USD) disbursed to the implementing partner since the project's start?
Please use a dot (.) as decimal separator, instead of a comma (,)

25000




What is the total amount (in USD) disbursed to the implementing partner during this calendar
period?
Please use a dot (.) as decimal separator, instead of a comma (;)

0

Briefly describe the main activities carried out by the Implementing Partner during this calendar
period

Please limit your response to 1500 characters

Support the media to provide civic awareness and disseminate information, education and communication
materials on the constitution making process, and advocate for meaningful public participation especially of
marginalized groups in Warrap and Lakes States.

Please list all of the project's implementing partners and the amounts (in USD) transferred to each,
both since the project's start, and specifically during this calendar period

Please select the type of organisation which best describes the type of implementing partner

National youth CSO
National women's CSO
Other National CSO
Subnational youth CSO
Subnational women's CSO
Other subnational CSO
Regional CSO

Regional Organisation
International NGO
Governmental entity
National women's and youth CSO

Subnational women's and youth CSO

OO00O0OOOOOO@®OO

Other

Other, Please specify
Development CSO

What is the name of the Implementing Partner
South Sudan Democratic Engagement Monitoring and Observation Program (SSUDEMOP).

1



What is the planned total amount (in USD) for the overall duration of the project to be disbursed to
this implementing partner?

Please use a dot (.) as decimal separator, instead of a comma (;)

50000

What is the total amount (in USD) disbursed to the implementing partner since the project's start?

Please use a dot (.) as decimal separator, instead of a comma (;)

50000
*
What is the total amount (in USD) disbursed to the implementing partner during this calendar
period?
Please use a dot (.) as decimal separator, instead of a comma (;)
0
*

Briefly describe the main activities carried out by the Implementing Partner during this calendar

period

Please limit your response to 1500 characters

Developed and supported specific civic education materials and awareness campaigns for women on women issues
and support the formation and strengthening of CSOs women-led coalitions in Juba, Yei, Wau, Torit, and Yambio that
conducted civic education and advocated and lobbied for women participation in the CMP with collective voice.
Supported women-led coalitions with the development of three (3) civic education materials, namely, gender-
focused civic education on the CMP, understanding the CMP, and possible messages for Radio Talk shows.

Additionally, the CSO supported the formation and strengthening of five (5) CSOs women-led coalitions in Juba, Yei,
Wau, Torit, and Yambio that conducted civic education and advocated for women'’s participation in the Constitution
Making Process (CMP) with collective voice as well as using the South Sudan Women's Charter to position women'’s
priorities during the constitutional public consultations with the National Constitutional Review Commission
(NCRC).

12



Please list all of the project's implementing partners and the amounts (in USD) transferred to each,
both since the project's start, and specifically during this calendar period

Please select the type of organisation which best describes the type of implementing partner

Q National youth CSO

O National women's CSO
Other National CSO
Subnational youth CSO
Subnational women's CSO
Other subnational CSO
Regional CSO

Regional Organisation
International NGO
Governmental entity
National women's and youth CSO

Subnational women's and youth CSO

O Other

OC@OO0O0O0OOO0OO

Other, Please specify

What is the name of the Implementing Partner

Centre for Inclusive Governance, Peace, and Justice (CIGP))

What is the planned total amount (in USD) for the overall duration of the project to be disbursed to
this implementing partner?

Please use a dot (.) as decimal separator, instead of a comma (;)

96707

What is the total amount (in USD) disbursed to the implementing partner since the project's start?

Please use a dot (.) as decimal separator, instead of a comma (,)

96707




What is the total amount (in USD) disbursed to the implementing partner during this calendar
period?
Please use a dot (.) as decimal separator, instead of a comma (;)

0

Briefly describe the main activities carried out by the Implementing Partner during this calendar

period

Please limit your response to 1500 characters

Strengthened the capacities of the Constitution Making mechanisms, including the NCRC and WPC to perform their
mandated roles regarding the Constitution Making; commissioned four position papers providing comparative
analysis on contentious constitutional issues from a gender perspective; and strengthened the women-led
coalitions on the Constitution Making Process established in Yei, Wau, Juba, Yambio, and Torit to carry out
awareness on the Constitution Making at the grassroots and lobby for women'’s participation in the CMP with a
collective voice. Additionally, Strengthened the capacities of women-led coalitions in Yei, Wau, Juba, Yambio, Torit,
and Bor through training programs. These coalitions focused on raising grassroots awareness about the Constitution
Making Process and advocating collectively for increased women'’s participation in the CMP.

Please list all of the project's implementing partners and the amounts (in USD) transferred to each,
both since the project's start, and specifically during this calendar period

Please select the type of organisation which best describes the type of implementing partner

National youth CSO

National women's CSO

Other National CSO

Subnational youth CSO
Subnational women's CSO

Other subnational CSO

Regional CSO

Regional Organisation
International NGO

Governmental entity

National women's and youth CSO
Subnational women's and youth CSO

Other

OCO0O0O0OOOOOOO®O

Other, Please specify

What is the name of the Implementing Partner

Support Peace Initiative Development Organization (SPIDO)

13



What is the planned total amount (in USD) for the overall duration of the project to be disbursed to
this implementing partner?

Please use a dot (.) as decimal separator, instead of a comma (;)

135000

What is the total amount (in USD) disbursed to the implementing partner since the project's start?

Please use a dot (.) as decimal separator, instead of a comma (;)

75000

What is the total amount (in USD) disbursed to the implementing partner during this calendar
period?
Please use a dot (.) as decimal separator, instead of a comma (;)

60000

Briefly describe the main activities carried out by the Implementing Partner during this calendar
period
Please limit your response to 1500 characters

Disseminate and provide civic education and awareness on the constitution-making process in the Greater
Equatoria region.

Please list all of the project's implementing partners and the amounts (in USD) transferred to each,
both since the project's start, and specifically during this calendar period

Please select the type of organisation which best describes the type of implementing partner

National youth CSO

National women's CSO

Other National CSO

Subnational youth CSO
Subnational women's CSO

Other subnational CSO

Regional CSO

Regional Organisation
International NGO

Governmental entity

National women's and youth CSO
Subnational women's and youth CSO

Other

O0O0O0O0OOOOOOO®O
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Other, Please specify

What is the name of the Implementing Partner

Support for Women in Governance Organization (SWIGO)

What is the planned total amount (in USD) for the overall duration of the project to be disbursed to
this implementing partner?

Please use a dot (.) as decimal separator, instead of a comma (;)

135000

What is the total amount (in USD) disbursed to the implementing partner since the project's start?
Please use a dot (.) as decimal separator, instead of a comma (;)

75000

What is the total amount (in USD) disbursed to the implementing partner during this calendar
period?
Please use a dot (.) as decimal separator, instead of a comma (;)

60000

Briefly describe the main activities carried out by the Implementing Partner during this calendar
period
Please limit your response to 1500 characters

Disseminate and provide civic education and awareness on the constitution-making process in the Greater Upper
Nile region.
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Please list all of the project's implementing partners and the amounts (in USD) transferred to each,
both since the project's start, and specifically during this calendar period

Please select the type of organisation which best describes the type of implementing partner

@ National youth CSO

O National women's CSO
Other National CSO
Subnational youth CSO
Subnational women's CSO
Other subnational CSO
Regional CSO

Regional Organisation
International NGO
Governmental entity
National women's and youth CSO

Subnational women's and youth CSO

O Other

OCOO0OO0OOOOOO

Other, Please specify

What is the name of the Implementing Partner

Narrative Hub

What is the planned total amount (in USD) for the overall duration of the project to be disbursed to
this implementing partner?

Please use a dot (.) as decimal separator, instead of a comma (;)

135000

What is the total amount (in USD) disbursed to the implementing partner since the project's start?

Please use a dot (.) as decimal separator, instead of a comma (,)

75000




What is the total amount (in USD) disbursed to the implementing partner during this calendar
period?
Please use a dot (.) as decimal separator, instead of a comma (;)

60000

Briefly describe the main activities carried out by the Implementing Partner during this calendar
period
Please limit your response to 1500 characters

Disseminate and provide civic education and awareness on the constitution-making process in the Greater Bahr El-
Ghazal region.

Please list all of the project's implementing partners and the amounts (in USD) transferred to each,
both since the project's start, and specifically during this calendar period

Please select the type of organisation which best describes the type of implementing partner

National youth CSO
National women's CSO
Other National CSO
Subnational youth CSO
Subnational women's CSO
Other subnational CSO
Regional CSO

Regional Organisation
International NGO
Governmental entity

National women's and youth CSO

CO@®@OO0OOOOOOO0

Subnational women's and youth CSO

O Other

Other, Please specify

What is the name of the Implementing Partner

South Sudan Human Rights Commission

What is the planned total amount (in USD) for the overall duration of the project to be disbursed to
this implementing partner?

Please use a dot (.) as decimal separator, instead of a comma (;)

15000
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What is the total amount (in USD) disbursed to the implementing partner since the project's start?
Please use a dot (.) as decimal separator, instead of a comma (,)

15000

*
What is the total amount (in USD) disbursed to the implementing partner during this calendar
period?
Please use a dot (.) as decimal separator, instead of a comma (;)
0

*
Briefly describe the main activities carried out by the Implementing Partner during this calendar
period
Please limit your response to 1500 characters
South Sudan Human Rights Commission was contracted to produce a position paper titled: “Access to Justice as a
Basic Human Right in the Permanent Constitution of South Sudan”. The position papers were printed and
disseminated to stakeholders, constitution-making bodies, and the public.

Please list all of the project's implementing partners and the amounts (in USD) transferred to each,
both since the project's start, and specifically during this calendar period

Please select the type of organisation which best describes the type of implementing partner

National youth CSO
National women's CSO
Other National CSO
Subnational youth CSO
Subnational women's CSO
Other subnational CSO
Regional CSO

Regional Organisation
International NGO
Governmental entity

National women's and youth CSO

OCOO0O0OOOOOOO®O

Subnational women's and youth CSO

O Other

Other, Please specify

What is the name of the Implementing Partner

Federation of Woman Lawyers (FIDA) Sout Sudan
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What is the planned total amount (in USD) for the overall duration of the project to be disbursed to
this implementing partner?

Please use a dot (.) as decimal separator, instead of a comma (;)

15000

What is the total amount (in USD) disbursed to the implementing partner since the project's start?
Please use a dot (.) as decimal separator, instead of a comma (;)

15000

What is the total amount (in USD) disbursed to the implementing partner during this calendar
period?
Please use a dot (.) as decimal separator, instead of a comma (;)

0

Briefly describe the main activities carried out by the Implementing Partner during this calendar

period

Please limit your response to 1500 characters

Produce a position paper titled: “Socio-Economic Rights of Women in the Permanent Constitution of South Sudan”.

The position papers were to be printed and disseminated to stakeholders, constitution-making bodies, and the
public.

Please list all of the project's implementing partners and the amounts (in USD) transferred to each,
both since the project's start, and specifically during this calendar period

Please select the type of organisation which best describes the type of implementing partner

National youth CSO
National women's CSO
Other National CSO
Subnational youth CSO
Subnational women's CSO
Other subnational CSO
Regional CSO

Regional Organisation
International NGO
Governmental entity
National women's and youth CSO

Subnational women's and youth CSO

@O0O00O0O0OOOO0OOO0

Other
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Other, Please specify

Academia

What is the name of the Implementing Partner

Juba University

What is the planned total amount (in USD) for the overall duration of the project to be disbursed to
this implementing partner?

Please use a dot (.) as decimal separator, instead of a comma (;)

15000

What is the total amount (in USD) disbursed to the implementing partner since the project's start?
Please use a dot (.) as decimal separator, instead of a comma (;)

15000

What is the total amount (in USD) disbursed to the implementing partner during this calendar
period?
Please use a dot (.) as decimal separator, instead of a comma (;)

0

Briefly describe the main activities carried out by the Implementing Partner during this calendar
period

Please limit your response to 1500 characters

Produce a position paper titled: “Constitution-Making and Elections in Fragile Contexts: Comparative “Best”
Practices and Lessons for South Sudan”. The position papers was printed and disseminated to stakeholders,
constitution-making bodies, and the public.
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Please list all of the project's implementing partners and the amounts (in USD) transferred to each,
both since the project's start, and specifically during this calendar period

Please select the type of organisation which best describes the type of implementing partner

@ National youth CSO

O National women's CSO
Other National CSO
Subnational youth CSO
Subnational women's CSO
Other subnational CSO
Regional CSO

Regional Organisation
International NGO
Governmental entity
National women's and youth CSO

Subnational women's and youth CSO

O Other

OCO0OO0O0OOOOOO

Other, Please specify

What is the name of the Implementing Partner

Youth zone

What is the planned total amount (in USD) for the overall duration of the project to be disbursed to
this implementing partner?

Please use a dot (.) as decimal separator, instead of a comma (;)

12000

What is the total amount (in USD) disbursed to the implementing partner since the project's start?

Please use a dot (.) as decimal separator, instead of a comma (,)

12000




What is the total amount (in USD) disbursed to the implementing partner during this calendar
period?
Please use a dot (.) as decimal separator, instead of a comma (;)

12000

Briefly describe the main activities carried out by the Implementing Partner during this calendar
period
Please limit your response to 1500 characters

Support the media to provide civic awareness and disseminate information, education and communication
materials on the constitution making process,

Financial Reporting

» Delivery by Recipient

e _________________________________________________________________________________________________________________________________________|
Please enter the total amounts in full US dollars allocated to each recipient organization
Please enter the original budget amount, amount transferred to date and estimated expenditure by
recipient.

Please make sure you enter the correct amount. All values should be entered in US Dollars

For cross-border projects, group the amounts by agency, even if different country offices are involved.
You will have the opportunity to share a more detailed budget in the next section.

Recipients Total Project Transfers to Expenditure Implementati
Budget date to date onrateasa
(in full US $) (in full US $) (in full US $) percentage of
Please enter the total Please enter the total Please enter the total budget
budget as is in the amount transferred to approximate amount )
project document in US | each recipient to date in | spent to date in US (calculated automatically)
Dollars US Dollars dollars
* * *
UNDP: 78.01%
United
Nations
Developmen 2000044.00 2000044.00 1560264.86
t
Programme
* * *
%




UNWOMEN:
United
Nations
Entity for
Gender
Equality and
the
Empowerme
nt of
Women

1200001.00

1200001.00

1067280.50

88.94%

UNESCO:
United
Nations
Educational,
Scientific
and Cultural
Organizatio
n

800000

800000

772172.06

96.52%

%

%

%

%

%

%




%

%

%

%

%

%

TOTAL

4000045

4000045

3399717.42

84.9
9%

The approximate implementation rate as percentage of total project budget based on the values

entered in the above matrix is 84.99%. Can you confirm that this is correct?

@ Correct O Incorrect

If it is incorrect, please enter the approximate implementation rate as a %




» Gender-responsive Budgeting

Indicate what percentage (%) of the budget contributes to gender equality or women's
empowerment (GEWE) as per the project document?

41
The dollar amount of the budget contributing to Gender Equality and Women's Empowerment (GEWE) *
based on percentage entered above and total project budget is US $ 1640018.45. Can you confirm
that this is correct?
@ Correct O Incorrect

*
If it is incorrect, please enter the budget amount allocated to GEWE in US Dollars
Amount expended to date on efforts contributiong to gender equality or women's empowerment is *
US $ 1393884.14. Is this correct?
@ Correct O Incorrect

*
If it is incorrect, please enter the expenditure to date on GEWE in US dollars

*
ATTACH PROJECT EXCEL BUDGET SHOWING CURRENT APPROXIMATE EXPENDITURE.
The templates for the budget are available here
UNDP_PBF CMP_Project Budget and Expenditure Report up 31st October 2025 for Sharing-10_37_7.xIsx .‘a

Project Markers

Please select the Gender Marker Associated with this project

O Score 1 for projects that contribute in some way to gender equality, but not significantly (less than 30% of the total
budget for GEWE)

@ Score 2 for projects that have gender equality as a significant objective and allocate between 30 and 79% of the total
project budget to GEWE

O Score 3 for projects that have gender equality as a principal objective and allocate at least 80% of the total project
budget to Gender Equality and Women's Empowerment (GEWE)

Please select the Risk Marker Associated with this project

O Risk marker 0 = low risk to achieving outcomes
Q Risk marker 1 = medium risk to achieving outcomes

@ Risk marker 2 = high risk to achieving outcomes




Please select the PBF Focus Area associated with this project

Q (1.1) Security Sector Reform

@ (1.2) Rule of Law

(1.3) Demobilisation, Disarmament and Reintegration
(1.4) Political Dialogue

(2.1) National reconciliation

(2.2) Democratic Governance

(2.3) Conflict prevention/management

(3.1) Employment

(3.2) Equitable access to social services

(4.1) Strengthening of essential national state capacity

(4.2) Extension of state authority/Local Administration

OOO0OO0O0OOOOOO

(4.3) Governance of peacebuilding resources (including PBF Secretariats)

Is the project part of one or more PBF priority windows?
Select all that apply

D Gender promotion initiative
l:] Youth promotion initiative
D Transition from UN or regional peacekeeping or special political missions

D Cross-border or regional project

None




Steering Committee and Government engagement

Does the project have an active steering committee/ project board?

@ Yes
O No

If yes, please indicate how many times the Project Steering Committee has met over the last 6

months?

Please limit your response to 3000 characters

All Peacebuilding Fund (PBF) projects in South Sudan operate under a single overarching Joint Steering Committee,
co-chaired by the Ministry of Peacebuilding and the UN Resident Coordinator, which also serves as the Steering
Committee for the CMP project. Consequently, the CMP project does not have a dedicated, project-specific Steering
Committee. Day-to-day management and project-related decisions are considered under the broader UNDP Access
to Justice project framework. The most recent board meeting was held on 29 October 2025, during which annual
results were presented and formally adopted.

The project is further supported by an active Technical Working Group (TWG) composed of all implementing agencies
—UNDP, UNESCO, and UN Women—alongside the PBF Secretariat within the Office of the UN Resident Coordinator.
TWG provides a structured platform to monitor implementation progress, share lessons, and offer technical
guidance to mitigate challenges or bottlenecks that could impede or delay project delivery. This mechanism ensures
coordinated oversight, strengthens inter-agency collaboration, and reinforces the project’s capacity to achieve its
objectives efficiently and effectively.




Please provide a brief description of any engagement that the project has had with the government

over the last 6 months. Please indicate what level of government the project has been engaging with.
Please limit your response to 3000 characters

The project has maintained a consistent and high-level engagement with various branches and levels of the South
Sudanese government over the last 10 months, primarily at the national level. The project engaged with the
National Constitutional Review Commission (NCRC), which is the key institution mandated to lead the constitution-
making process. The project's support was instrumental in a major national milestone: the NCRC's official launch of
the civic and public consultations for the Constitution-Making Process on 27 March 2025. This collaboration
continued with the project supporting the actual commencement of the first phase of public consultations in
October 2025 across four (4) states, including Eastern Equatoria, Western Bahr El Ghazal, Northern Bahr El Ghazal,
and Lakes States. This engagement is foundational, as it marks the start of substantive public participation, raising
awareness and gathering citizens' input to directly inform the drafting of the nation's Permanent Constitution.

In parallel, the project has actively partnered with key line ministries to ensure inclusive governance. A significant
partnership with the Ministry of Gender, Child and Social Welfare culminated in the official and public submission of
the South Sudan Women's Charter to the NCRC on 21 August 2025. This action, taken in line with the Constitution
Making Process Act, 2022, is designed to ensure that women's priorities are systematically integrated into the new
constitution, thereby strengthening gender equality in national policymaking. To further anchor gender inclusion
within the legislative branch, the project worked with the Women Parliamentary Caucus (WPC) of the Transitional
National Legislative Assembly, enhancing the members' capacity to contribute effectively to the deliberations for a
gender-sensitive permanent constitution.

Furthermore, the project engaged the Ministry of Youth and Sports, in collaboration with the Ministry of Gender, to
officially launch the South Sudan Youth Charter in July 2025. The project facilitated the printing and dissemination
of 2,000 copies of this charter to civil society and youth groups, with 500 copies formally submitted to the NCRC. The
NCRC has since adopted this charter as a critical reference document in its nationwide civic education and public
consultation activities, ensuring that youth perspectives are integral to the process.

Additionally, through an engagement with the University of Juba School of Law, a public institution, the project
supported the development and dissemination of a validated Position Paper on Constitution-Making and Elections.
This academic contribution provides key stakeholders with a critical analysis of the interlinkages between these two
processes, advocating for a coherent and sequenced approach to South Sudan's democratic transition.

PART I: OVERALL PROJECT PROGRESS

NOTES FOR COMPLETING THE REPORT:

* Avoid acronyms and UN jargon, use general /common language.

* Report on what has been achieved in the reporting period, not what the project aims to do.
* Be as concrete as possible. Avoid theoretical, vague or conceptual discourse.

* Ensure the analysis and project progress assessment is gender and age sensitive.

Please rate the implementation status of the following preliminary/preparatory activities




Contracting of partners

O Not Started
@ Completed

Initiated O Partially Completed

OO

Not Applicable

Staff Recruitment

Q Not Started
@ Completed

Initiated O Partially Completed

OO

Not Applicable

Collection of baselines

O Not Started
@ Completed

Initiated O Partially Completed

Not Applicable

OO

Identification of beneficiaries
O Not Started Q Initiated O Partially Completed

@ Completed Q Not Applicable

Provide any additional descriptive information relating to the status of the project, including whether
preliminary/preparatory activities have been completed (i.e. contracting of partners, staff recruitment,

etc.)

Please limit your response to 3000 characters

The project successfully completed all preliminary activities, including the contracting of implementing partners
and recruitment of project staff. During the reporting period, the project finalized the recruitment and deployment
of the Senior Gender Advisor — a process initiated in October 2024 — to support the work of constitution-making
institutions, including the National Constitution Review Commission (NCRC), whose formation had been delayed
thus affecting late recruitment of the gender Advisor The NCRC welcomed the deployment of the Senior Gender
Advisor as a critical step in advancing gender integration within the Permanent Constitution-Making Process.

In addition, the project onboarded a new implementing partner, the Centre for Inclusive Governance, Peace and
Justice (CIGP)), in September 2024. CIGP] has strengthened the capacities of constitution-making mechanisms,
including the NCRC and Members of Parliament, through a series of trainings conducted in November-December
2024 to enhance their ability to perform their mandated roles in the process. The project also commissioned four (4)
position papers providing comparative analyses on contentious constitutional issues from a gender perspective.

Additional implementing partners included three civil society organizations (CSOs) that received Low-Value Grants
in 2025 to conduct civic education and public awareness on the constitution-making process across the three
regions of South Sudan. In total, the project has partnered with 18 civil society organizations, academic institutions,
and media entities throughout its implementation period.

Describe overall progress under each Outcome made during the reporting period (for June reports:
January-June; for November reports: January-December (anticipated); for final reports: full project
duration). Do not list individual activities. If the project is starting to make/has made a difference at the
outcome level, provide specific evidence for the progress (quantitative and qualitative) and explain
how it impacts the broader political and peacebuilding context.




Is the project on track for the timely completion of outputs as indicated in the workplan?

Q Yes
@ No

If no, please provide an explanation

Please limit your response to 6000 characters

The main objective to deliver a people-driven and gender responsive permanent constitution in South Sudan. The,
despite significant strides, the actual drafting of the permanent constitution was significantly delayed owing to slow
rate of the formation of the statutory mechanisms for constitution making process. So far, only the National
Constitution Review Commission (NCRC)-the main mechanism for leading the constitution making process has been
formed and commenced it work. The other supporting mechanisms, including the Constitution Drafting Committee
(CDC), the Preparatory Sub-Committee (PSC) for the National Constitutional Conference and the National
Constitutional Conference (NCC) are yet to be formed. Despite these delays, significant achievements that lay the
foundation for the actual drafting of the constitution have been attained. They include the enactment of the CMP
Act of 2023, the development of the NCRCs rule of engagement documents, partnership with Civil Society for the
conduct of nationwide awareness and consultations as well as the completion of round-one of the civic educations
in four locations. Subsequent civic education is planned for the month of December 2025. Some of the key issues
emanating from civic education include separation of power of the government arms, decentralization, term-limits
of elected officials as well as gender equality and women’s empowerment.




Project progress summary

Please limit your response to 6000 characters

In summary, the NCRC has adopted a comprehensive set of civic and public consultation materials and toolkits,
including the Women's Engagement Strategy, to guide inclusive public participation in the Constitution-Making
Process. This adoption paved the way for the official launch of civic education and public consultations in Juba in
March 2025, followed by subnational consultations — including women-specific consultations — held in Eastern
Equatoria, Western Bahr El Ghazal, Northern Bahr El Ghazal, and Lakes States in October 2025. Through six (6)
grassroots dialogues, dissemination of civic education materials, and NCRC-led consultations, a total of 2,184
individuals (1,261 women and 916 men) have been empowered with information on the Constitution-Making Process
and key constitutional topics. This engagement is anticipated to increase meaningful participation and community
mobilization during the ongoing national consultations. The overall consultations and civic education is led by the
NCRC and apply the civic educations tools previously developed and validated for quality.

The launch and commencement of civic and public consultations marked a significant milestone toward a people-
driven and inclusive Permanent Constitution that addresses gender barriers and integrates gender equality and
youth-centered principles. These consultation materials were developed with technical assistance from
constitutional experts from South Africa and Kenya. The materials have further been used to train 217
constitutional actors (147 women and 70 men) from the NCRC and the Transitional National Legislative Assembly
(TNLA) by the same experts from South Africa and Kenya. The training focused on gender-responsive public
participation and constitutional gender mainstreaming, culminating in a hands-on session on public sensitization
and consultation methodologies held from 23-26 September 2025.

In accordance with Section 12 (6) of the Constitution-Making Process Act (2022), the NCRC formally received the
South Sudan Women's Charter, Youth Charter, and seven (7) position papers commissioned in collaboration with key
stakeholders, including women, youth, and persons with disabilities. These papers aim to promote inclusive
dialogue, facilitate mediated negotiations, and build broad consensus on critical constitutional issues While the
actual text of the constitution has not been drafted, these position papers will form the basis for these themes and
principles to be included in the final constitution.

The position papers cover key themes such as:

* Affirmative action for women

* Constitutional safeguards against gender-based and conflict-related sexual violence (CRSV).
* Protection of the Bill of Rights and international human rights conventions

* Land reforms

* Women's socio-economic rights

* Access to justice is a constitutional right

* Electoral provisions

These position papers were commissioned through partner organizations including the Centre for Inclusive
Governance, Peace and Justice (CIGP)), the International Federation of Women Lawyers (FIDA) South Sudan, the
Human Rights Commission of South Sudan, and the University of Juba.

The project also strengthened media engagement by training and mentoring 60 journalists (41 women, 19 men) on
gender-sensitive and accurate reporting of the constitution-making process, in partnership with the Female
Journalists Network (FJN) in November 2024. Consequently, journalists have begun publishing gender-sensitive
articles, while women leaders have gained confidence in articulating women'’s priorities through radio talk shows,
press statements, and consultative meetings.

Further, in partnership with the Union of Journalists of South Sudan (UJOSS), 25 journalists (15 men, 5 women) from
the Abyei Administrative Area were trained on ethical reporting, fact-checking, gender-responsive and conflict-
sensitive journalism, safety and protection, and media law. Following the training, journalists in Abyei have
increased their coverage of the Constitution-Making Process, and UJOSS has enhanced its presence and monitoring
capacity in the region. A Journalists’ Safety Guide was also developed and disseminated to promote both physical
and digital safetv during reporting. As results. iournalists who are members of UIOSS are more sensitive and safer in




their reporting as per the UJOSS reports.

In partnership with Samaritan Media (CSO), the project conducted capacity-building workshops for eight (8)
community radio stations and community groups across the country. Targeted stations included:

* Amadi FM (Mundri West, Western Equatoria)

* Voice of Hope (Magwi County, Eastern Equatoria)

* Pibor FM (Greater Pibor Administrative Area)

* lyete FM (Morobo County, Central Equatoria)

* Yirol FM (Yirol West County, Lakes State)

* Jam Jang FM (Ruweng Administrative Area)

* Nile FM (Malakal, Upper Nile)

* Voice of Reconciliation (Bor, Jonglei

The training focused on promoting community listenership, the role of listener clubs, and inclusive radio
programming. As a result, two listener clubs were established in Morobo and Pibor, strengthening community
ownership of the Constitution-Making dialogue. Following these interventions, participating radio stations
expanded their production and broadcasting of programmes, public service announcements, and talk shows on the
Constitution-Making Process. During ongoing public consultations in Rumbek, Torit, Magwi, and Wau, radio
programmes aired in local languages such as Arabic and Dinka significantly increased public awareness and
engagement. It is estimated that through these efforts, approximately 920,000 people have been reached
nationwide.

The project also launched a series of Constitutional Dialogues to foster inclusive participation in the drafting
process. The first Youth Constitutional Forum, held on 21-22 May 2025, brought together over 90 youth participants
(40 female) to discuss the Constitution-Making Process, civic education campaigns, and NCRC's role in facilitating
consultations. A second dialogue, held in September 2025, convened over 120 youth from across South Sudan to
deliberate on the recently launched Youth Charter (July 2025) and to disseminate additional copies nationwide.




Indicate any additional analysis on how Gender Equality and Women's Empowerment and/or Youth
Inclusion and Responsiveness has been ensured by the project to date

Please limit your response to 3000 characters

The National Constitution Review Commission (NCRC) adopted the Women’s Engagement Strategy and the Gender-
Responsive Public Consultation Toolkit, both of which have significantly strengthened the participation of women,
youth, and persons with disabilities in the ongoing nationwide civic education and public consultations on the
Constitution-Making Process. This was evidenced inclusion of gender equality and women’s empowerment as a key
theme and take away from the consultations. This achievement represents a major step toward ensuring that the
Permanent Constitution is people-driven, inclusive, and responsive to gender equality and youth priorities, while
addressing long-standing barriers to meaningful participation of both women and youth.

The milestones were made possible through targeted capacity-building provided to NCRC members on gender-
responsive public participation, practical application of the consultation toolkit, and effective use of the Women's
Charter and Youth Charter. This support was facilitated by the Senior Gender Advisor deployed to the NCRC and the
project’s implementing partner, the Centre for Inclusive Governance, Peace and Justice (CIGPJ), whose technical
assistance has been instrumental in embedding gender and inclusion principles throughout the constitution-making
process.

Through CIGP), the project trained 150 Members of Parliament (106 women, 44 men) from the Transitional National
Legislative Assembly (TNLA) on gender mainstreaming in the Constitution-Making Process. As a result, legislators
enhanced their knowledge and understanding of inclusive participation, gender-sensitive constitutional debates,
and rights protection as measured through the post engagement assessments. Notably, 71% of the participants
were women parliamentarians, primarily from the Women Parliamentary Caucus and the Young Parliamentarians
Caucus, reflecting the project’s strong focus on promoting women'’s leadership in the constitutional discourse.

In addition, 180 women and men (135 women, 45 men) across six South Sudanese locations — Yei, Torit, Bor, Wau,
Yambio, and Juba — were empowered to lead grassroots awareness on the Constitution-Making Process. This was
achieved through the strengthening of six women-led coalitions through targeted trainings and dissemination of

Arabic-translated civic education materials. As a result, these coalitions have sensitized 200 community members
(152 women, 48 men) on key constitutional issues, including women'’s inheritance rights, family law, marriageable
age, property ownership, affirmative action, resource management, and subnational governance.

Equipped with enhanced knowledge and tools, the women-led coalitions are now effectively representing women'’s
and youth’s priorities in the ongoing NCRC-led civic and public consultations, leveraging the South Sudan Women'’s
Charter and Youth Charter to ensure inclusive participation and advocacy in shaping South Sudan’s Permanent
Constitution.

Is the project 1+ year in implementation?

@ Yes
O No

FOR PROJECTS 1+ YEAR IN IMPLEMENTATION ONLY:

Is the project demonstrating outcome-level peacebuilding results? *

Outcome-level peacebuilding results entail results achieved at the societal or structural level, including changed attitudes, behaviours or
institutions.

@ Yes
O No




If yes, please provide concrete examples of such peacebuilding results

Please limit your response to 6000 characters

The central objective of this project is to facilitate the drafting and adoption of a permanent constitution for South
Sudan that is people-centered, inclusive, and gender-responsive. While this ultimate goal remains in progress,
significant foundational milestones have been achieved. The critical legal framework was established with the
passing of the Constitution-Making Process (CMP) Act 2023, and the National Constitutional Review Commission
(NCRC), the principal body mandated to lead the process, has been successfully constituted. However, the formation
of other essential mechanisms, such as the Constitutional Drafting Committee (CDC), has been delayed due to
political and financing constraints for the NCRC.

The establishment of the NCRC itself is a monumental achievement in peacebuilding. Reconstituted to include 57
members and one ex-officio, its composition marks a pivotal step toward inclusivity, with 19 women (33.5%),
including the Vice-Chairperson, and a youth representation of 33.5%. This diverse membership reflects a national
commitment to a more representative governance process. The NCRC's formation, which required broad political
consensus, has now laid the groundwork for the multi-phase civic education and public consultations essential for a
people-driven constitution.

Through the project’s technical advisory support, the NCRC, in collaboration with the Ministry of Cabinet Affairs,
Ministry of Finance, and Ministry of Justice and Constitutional Affairs, organized a high-level event on 6 March 2025
under the theme “Together for a People-Driven Constitution.” The event assessed the NCRC's institutional and
operational readiness to deliver on its constitutional mandate and advocated increased Government ownership and
financial support. During the dialogue, the NCRC highlighted two key challenges: (i) a funding gap of USD 42.2 million
from the Government, and (ii) the non-swearing-in of some (nine) NCRC members. These challenges led to delayed
selection of the Constitutional Drafting Committee and delayed the nationwide rollout of civic education and public
consultations. NCRC is however commenced their work started having completed phase-one of the civic education
and public consultation of content of the constitution The Minister of Cabinet Affairs and the Minister of Finance
reaffirmed the Government’s commitment to prioritize financial resource allocation to the NCRC, alongside other
electoral institutions, in the 2024/2025 National Budget, and to engage the Presidency to expedite the oath-taking of
the nine remaining members. Despite the absence of direct government funding, substantive and procedural
progress has been achieved through the Peacebuilding Fund (PBF) investment and partner contributions,
underscoring the continued momentum of the process.

This operational progress is underpinned by a transformative stride in gender equality: the adoption of the South
Sudan Women's Charter for Constitution-Making. Developed through nationwide consultations, the Charter outlines
twelve constitutional priorities for women, contextualized for South Sudan, including equal participation in
decision-making, economic rights, protection from gender-based violence, and land rights. This document is not just
a guide for the constitution; it is already influencing national policy, informing the drafting of key legislation like the
Anti-GBV Bill and the Women’s Empowerment Bill. Its impact is also evident at the grassroots level, where six
women-led coalitions across different regions are spearheading civic education and advocacy, ensuring that gender
equality remains a central theme in public consultations.

The project has also catalyzed a remarkable expansion in public engagement. Compared to a minimal baseline in
2023, the project anticipates that by December 2025, at least 50% of the targeted 5 million people will have been
reached with civic awareness messages through NCRC-led consultations and partnerships with civil society. To
amplify this outreach, strategic media engagement has been vital. Training for 25 journalists in the Abyei
Administrative Area on ethical, gender-responsive, and conflict-sensitive reporting has resulted in increased media
coverage of the constitution-making process, enhancing public understanding and reinforcing the media's role as a
driver of civic engagement. Through these combined efforts—building institutional capacity, empowering women
and youth, and broadening public participation—the project has generated significant momentum toward a
permanent constitution that embodies the aspirations of all South Sudanese.




If yes, please provide sources or references (including links) as evidence of peacebuilding results, or
submit them as additional attachments.

Evidence may be quantitative or qualitative but needs to demonstrate progress against outcome indicators in the project results
framework. Sources may include project surveys (such as perception surveys), monitoring reports, government documents, or other
knowledge products that have been developed by the project.

Links: https://www.youtube.com/live/calZ7nONOx8?si=d422Mx-13UP6hoDK

File attachment

Constitution-Making & Elections in South Sudan - Juba Univ. Position Paper-11_19_13.pdf .‘J,,

PART II: PROJECT RESULTS FRAMEWORK

How many OUTCOMES does this project have *
1 2 4 5 more than 5.

Please write out the project outcomes as they are in the project results framework found in the project
document

*
Outcome 1:
The R-TGONU establishes inclusive and functional constitutional making mechanisms for developing a permanent
constitution peacefully.

*
Outcome 2:
Constitution making mechanisms and key non state actors implement gender responsive, inclusive, people driven
and participatory processes for building consensus around the substance of the permanent constitution.

*

Outcome 3:

Communities/public have increased access to information to build awareness, understanding of and support for the
constitution making process through strengthened media, CSOs and local outreaches.

Qutcome 4:

Qutcome 5:

Qutcome 6:

Qutcome 7:




Qutcome 8:

Additional Outcomes

If the project has more than 8 outcomes, please enumerate the remaining outcomes here

INDICATOR BASED PERFORMANCE ASSESSMENT

Using the Project Results Framework as per the approved project document or any amendments,
provide an update on the achievement of all outcome and output indicators in the table below.

* Where it has not been possible to collect data on indicators, state this and provide any
explanation.
* Provide gender and age disaggregated data. (500 characters max per entry)




» Outcome 1: The R-TGONU establishes inclusive and functional constitutional making

mechanisms for developing a permanent constitution peacefully.
! R A R

) Outcome Indicator End of Indicator Indicator Reasons
@ Indicator Baseline Project progress progress for
1 s Indicator for since Variance/
Target reporting project's Delay (if
period start any)
1. Proportion of 0 70% for women | 0 60% (of the 26 Only NCRC has
1 women and 70% of females on been formed.
youth on R- youth NCRC) The rest of
NCRC and CDC CDC=0 mechanisms
who feel NCC=0 are yet to be
satisfied with formed. The
the capacity variance is
support and attributed to
advisory delay in the
services they formation of
received. the NCRC.
1. Proportion of 0 35% for women | 0 31% (N=18/58) only NCRC has
2 the seats held and 10% for for woman for been formed
by women and Youth NCRC
youth in the R-
NCRC and NCC
1. Number of 0 5 0 5 Achieved
3 instances in
which
recommendation
for the
constitutional
process made
by CSOs and
non-state
actors are
taken up by R-
NCRC
1.
4




How many outputs does outcome 1 have?

1 2 E 4 5 more than 5.

Please list all outputs for outcome 1

Output 1.1

A law and rules /procedures guiding the constitution making process is developed, enacted, and disseminated.

Output 1.2

The MOJCA and Ministerial Task Force on Chapter VI R-ARCSS coordinates and facilitates the establishment of
constitution making mechanisms.

Output 1.3

The capacities of constitution making mechanisms to perform their mandated roles regarding constitution making
are strengthened.

Output 1.4

Output 1.5

Other Outputs

If Outcome 1 has more than 5 outputs, please enumerate the remaining outputs here




For each output, and using the, project results framework, provide an update on the progress made
against all output indicators

» Output 1.1: A law and rules /procedures guiding the constitution making process is developed,
enacted, and disseminated.

1. Output Indicator End of Indicator Indicator Reasons
1 Indicators Baseline Project progress progress for
Describe the State the baseline | Indicator for since Variance/
indicator value of the . . : .
indicator Target reporting project's Delay (if
State the target period start any)
value of the
indicator at the State the current State the current Explain why the
end of the project | value of the cummulative value | indicator is off
indicator for the of the indicator track or has
reporting period since the start of changed, where
the project relevant
1. Law on No law in place | Bill is drafted Not applicable | The CMP Act Achieved
1. constitutional and enacted to this was enacted
1 making is reporting and assented.
drafted and period, because | into law on 22
enacted the bill was December 2022.
enacted into
law in 2022.
1. Number of 0 50000 0 50000 Achieved.
1. copies of law
2 printed and
disseminated
1.
1.
3
1.
1.
4
1.
1.
5




» Output 1.2: The MOJCA and Ministerial Task Force on Chapter VI R-ARCSS coordinates and

facilitates the establishment of constitution making mechanisms.
! R A R

1. Output Indicator End of Indicator Indicator Reasons
2 Indicators Baseline Project progress progress for
Describe the State the baseline | Indicator for since Variance/
indicator value of the . . .
indicator Target reporting project's Delay (if
State the target period start any)
value of the
indicator at the State the current State the current Explain why the
end of the project | value of the cummulative value | indicator is off
indicator for the of the indicator track or has
reporting period since the start of changed, where
the project relevant
1. No. of 0 5 3 12 The over-
2. supportive achievement is
1 actions taken attributed to
to establish R- delayed
NCRC, CDC and enactment and
NCC formation of
statutory
mechanism
which called for
additional
supportive
actions, mainly
towards
advocacy for
the enactment
of the laws and
formation of
the
mechanisms.
1.
2.
2
1.
2.
3
1.
2.
4







» Output 1.3: The capacities of constitution making mechanisms to perform their mandated
roles regarding constitution making are strengthened.

1. Output Indicator End of Indicator Indicator Reasons
3 Indicators Baseline Project progress progress for
Describe the State the baseline | Indicator for since Variance/
indicator value of the . . .
indicator Target reporting project's Delay (if
State the target period start any)
value of the
indicator at the State the current State the current Explain why the
end of the project | value of the cummulative value | indicator is off
indicator for the of the indicator track or has
reporting period since the start of changed, where
the project relevant
1. No. and 0 750 40% of 277 40% of 277 The CDC and
3. proportion of (194F/83M (194F/83M NCC have not
1 members and been set up
staff of the R- despite the
NCRC, TNLA, enactment of
CDC and NCC the CMP Act.
with an Thus, no
improved capacity
capacity support
(disaggregated provided.
by gender and However, with
type of the support
support/training from the
project, NCRC is
working on
advertising a
call for
applications for
the 15 experts
of the CDC, 12
Nationals, and
3international
experts
1. No. of 0 4 1 1 The CDC and
3. functional and NCC have not
2 technical work been set-up
areas of the R-
NCRC, CDC and
NCC benefitting
from advisory
support




No. of learning NCRC is
3. visits outside planned for a
3 the country for visit in
members and November
staff of the
constitutional
making
mechanisms,
disaggregated
by gender
representation
1.
3.
4
1.
3.




» Output 1.4:
P — ————————————————— ————————————

1. Output Indicator End of Indicator Indicator Reasons
4 Indicators Baseline Project progress progress for
Describe the State the baseline | Indicator for since Variance/
indicator value of the ) . )
indicator Target reporting project's Delay (if
State the target period start any)
value of the
indlicator at the State the current State the current Explain why the
end of the project | value of the cummulative value | indicator is off
indicator for the of the indicator track or has
reporting period since the start of changed, where
the project relevant

1.

4,

1

1.

4,

2

1.

4,

3

1.

4,

4

1.

4,

5




» Output 1.5:
T

1. Output Indicator End of Indicator Indicator Reasons
5 Indicators Baseline Project progress progress for
Describe the State the baseline | Indicator for since Variance/
indicator value of the ) . )
indicator Target reporting project's Delay (if
State the target period start any)
value of the
indlicator at the State the current State the current Explain why the
end of the project | value of the cummulative value | indicator is off
indicator for the of the indicator track or has
reporting period since the start of changed, where
the project relevant

1.

5.

1

1.

5.

2

1.

5.

3

1.

5.

4

1.

5.

5




» Outcome 2: Constitution making mechanisms and key non state actors implement gender
responsive, inclusive, people driven and participatory processes for building consensus around
the substance of the permanent constitution.

@) Outcome Indicator End of Indicator Indicator Reasons
C Indicator Baseline Project progress progress for
2 s Indicator for since Variance/
Target reporting project's Delay (if
period start any)
2. (2.a) 0 20% 510,000 4.3% (ie 510,000 | The 20% target
1 Proportion of of 11mil) is not yet met
women, youth, because the
and displaced NCRC has just
groups commenced
including IDPs, the first round
and refugees of the first
receiving phase of the
constitution- nation-wide
making civic and public
information consultations
and participate in October
in 2025. Phase 1
dialogues/discussions/activities. at: Torit, Wau,
Yambio, and
Bor.
2. (aka 2.b) 0 35% 38% (N=10/26) 38% (N=10/26) The other
2 Proportion of Constitution
women held making bodies
seats among such as the
non-state CDC, P-SC, and
actors’ NCC are yet to
representatives be formed.
to constitution
making bodies.
2.
3
2.




How many outputs does outcome 2 have?

1 2 3 5 more than 5.

Please list all outputs for outcome 2

Output 2.1

An inclusive and gender responsive civic education and public engagement strategy is developed and adopted.

Output 2.2

No. of people who participate in the consultations disaggregated by gender and age (youth).

Output 2.3

No. of gender responsive and youth focused public consultations, advocacy and lobbying meetings held and
platforms supported for non-state actors to make inputs into the constitution making processes (disaggregated by
gender and group of actors)

Output 2.4

A synthesized public consultation report is drafted.

Output 2.5

Other Outputs

If Outcome 2 has more than 5 outputs, please enumerate the remaining outputs here




For each output, and using the, project results framework, provide an update on the progress made
against all output indicators

» Output 2.1: An inclusive and gender responsive civic education and public engagement strategy

is developed and adopted.
- __________________________________________________________________________ ____________________________|

2. Output Indicator End of Indicator Indicator Reasons
1 Indicators Baseline Project progress progress for
Describe the State the baseline | Indicator for since Variance/
indicator value of the . . .
indicator Target reporting project's Delay (if
State the target period start any)
value of the
indicator at the State the current State the current Explain why the
end of the project | value of the cummulative value | indicator is off
indicator for the of the indicator track or has
reporting period since the start of changed, where
the project relevant
2. An inclusive 0 No. of gender 1 1 Achieved
1. and gender responsive
1 responsive civic provisions
education and included in the
public strategy
engagement (disaggregated
strategy is by focus, scope)
developed and
adopted.
2. No. of people 0 2000 201 (122M, 79F) | 1,316 (937 Men | The NCRC
1. who participate including 55 and 379 launched the
2 in the youth. + 1,115 Women) civic and public
consultations (300F, 815M) inclusive of 55 consultations
disaggregated Youth. in March 2025
by gender and and has
age (youth). commenced
public
participation in
four select
states. It will
expand in the
other States by
early November
2025.




No. of gender 250 16 16 The project
1. responsive and facilitated
3 youth focused women-specific
public consultations
consultations, with the NCRC
advocacy and by October
lobbying 2025 it is
meetings held envisioned that
and platforms 16 more
supported for women-specific
non-state consultations
actors to make by Dec 2025.
inputs into the
constitution
making
processes
(disaggregated
by gender and
group of actors)
2. A synthesized 1 Report 1 1 The R-NCR has
1. public commenced
4 consultation public
report is draft. consultations
and is expected
to consolidate
the report by
Dec. 2025.
2.
1.




» Output 2.2: No. of people who participate in the consultations disaggregated by gender and age
(youth).

2.
2

Output
Indicators

Describe the
indicator

Indicator
Baseline
State the baseline

value of the
indicator

End of
Project
Indicator
Target

State the target
value of the

indicator at the
end of the project

Indicator
progress

for

reporting
period

State the current
value of the

indicator for the
reporting period

Indicator
progress

since

project's

start

State the current
cummulative value
of the indicator

since the start of
the project

Reasons
for

Variance/
Delay (if

any)

Explain why the
indicator is off
track or has
changed, where
relevant

No. supportive
actions towards
consensus
building on
contentious
and sensitive
issues
discussed

10

10

10

No. people who
participate in
dialogues and
consensus
building
activities,
disaggregated
by gender, age
and groups of
persons (youth,
profession,
disability).

1000

180 (135F)

1700
(1016F/684M)

No. of
substantive
written
position papers
made to the R-
NCRC
(disaggregated
by theme,
issues of
interest
including on
gender and
women issues)

Achieved







» Output 2.3: No. of gender responsive and youth focused public consultations, advocacy and
lobbying meetings held and platforms supported for non-state actors to make inputs into the
constitution making processes (disaggregated by gender and group of actors)

2. Output Indicator End of Indicator Indicator Reasons
3 Indicators Baseline Project progress progress for
Describe the State the baseline | Indicator for since Variance/
indicator value of the . . : .
indicator Target reporting project's Delay (if
State the target period start any)
value of the
indicator at the State the current | State the current | Explain why the
end of the project | value of the cummulative value | indicator is off
indicator for the of the indicator track or has
reporting period since the start of changed, where
the project relevant
2. No. of gender 0 5 0 0 The permanent
3. responsive/inclugive constitution
1 included in the has not been
draft drafted.
constitution
text.
2. A bill of rightsis | 0 1 0 0 The permanent
3. integrated in constitution
2 the main body has not been
of the draft drafted.
constitution.
2. Number of 0 3 0 0 The permanent
3. contentious constitution
3 issues included has not been
in the draft drafted.
constitution
text.
2.
3.
4
2.
3.
5




» Output 2.4: A synthesized public consultation report is drafted.
! S P

2. Output Indicator End of Indicator Indicator Reasons
4 Indicators Baseline Project progress progress for
Describe the State the baseline | Indicator for since Variance/
indicator value of the . . .
indicator Target reporting project's Delay (if
State the target period start any)
value of the
indicator at the State the current | State the current | Explain why the
end of the project | value of the cummulative value | indicator is off
indicator for the of the indicator track or has
reporting period since the start of changed, where
the project relevant
2. No. of 0 250 0 0 The NCC is not
4, delegates from established
1 priority because there
population is no draft
groups oriented Permanent
and Constitution for
capacitated to the NCC to
participate in deliberate on.
the NCC
(disaggregated
by gender and
geoup)
2. A memo or 0 1 0 0 The NCC is not
4, transmittal established
2 note from because there
delegates is no draft
outlining Permanent
consensus Constitution for
the NCC to
deliberate on.
2. No. of advocacy | 0 4 0 0 The NCC is not
4, meetings/visits established.
3 with different
stakeholders to
facilitate the
buy-in of
women and
youth positions
2.
4,
4




» Output 2.5:
T

2. Output Indicator End of Indicator Indicator Reasons
5 Indicators Baseline Project progress progress for
Describe the State the baseline | Indicator for since Variance/
indicator value of the ) . )
indicator Target reporting project's Delay (if
State the target period start any)
value of the
indlicator at the State the current State the current Explain why the
end of the project | value of the cummulative value | indicator is off
indicator for the of the indicator track or has
reporting period since the start of changed, where
the project relevant

2.

5.

1

2.

5.

2

2.

5.

3

2.

5.

4

2.

5.

5




» Outcome 3: Communities/public have increased access to information to build awareness,
understanding of and support for the constitution making process through strengthened media,
CSOs and local outreaches.

@] Outcome Indicator End of Indicator Indicator Reasons

@ Indicator Baseline Project progress progress for

3 s Indicator for since Variance/

Target reporting project's Delay (if
period start any)

3. Proportion of 3 % (340,122 50% 752 (446 F and 2.8% (N= The 50% target

1 the population | (192,852 M/147, 285 M) + 1,669 346733/12,400,000)s not yet met
participatingin | 270 F) (300F, 1,369M) (195,352 Male because the
the overall and 151,381 NCRC has just
constitution Female) rolled out
making Inclusive 1,188 nation-wide
processes Youth and 1,100 | civic and public
(disaggregated IDPS and consultations,
by gender, age, returnees. which are
and expected to end
underrepresente by December
groups). 2025.

3. Percentage of 3% (340,122 50% 0 0 No survey has

2 people reached | (192,852 M/147, been done yet
with civic 270 F) to determine
education the percentage
messages who of people. This
feel sufficiently will be
informed about determined
the after the civic
constitution education is
making concluded.
process.

3.

3

3.

4

3.

5




How many outputs does outcome 3 have?

1 2 4 5 more than 5.

Please list all outputs for outcome 3

Output 3.1

Civic education campaigns on all constitutional issues are implemented and aligned with conflict sensitive, gender
and locally contextualized principles

Output 3.2

Media organizations deliver well informed, accurate and gender sensitive reporting on the constitution making
process

Output 3.3

CSOs are strengthened to carry out civic education and promote public participation in national and state level
constitution making debates

Output 3.4

Output 3.5

Other Outputs

If Outcome 3 has more than 5 outputs, please enumerate the remaining outputs here




For each output, and using the, project results framework, provide an update on the progress made
against all output indicators

» Output 3.1: Civic education campaigns on all constitutional issues are implemented and

aligned with conflict sensitive, gender and locally contextualized principles
- __________________________________________________________________________ __________________________|

3. Output Indicator End of Indicator Indicator Reasons

1 Indicators Baseline Project progress progress for
Describe the State the baseline | Indicator for since Variance/
indicator value of the . . .

indicator Target reporting project's Delay (if

State the target period start any)

value of the

indicator at the State the current State the current Explain why the

end of the project | value of the cummulative value | indicator is off
indicator for the of the indicator track or has
reporting period since the start of changed, where

the project relevant

3. No of people 0 5,010,000 (51F) | 731 (446 F and 345,064 The 5,010,000

1. including 285 M) + 1,669 (195,352 men (51% female)

1 women and and 151,381 target is not yet
members of women.), 1,188 | met because
underrepresentef youth, 1,100IDP | the NCRC is has
groups reached just roll-out the
on nation-wide
constitutional civic and public
issues consultations,
(disaggregated expected to end
by gender) by Dec 2025,

that will be
supported by
the project.

3. No. of people, 6 (3F) 33 (32F, 1M) 33 (32F, 1M) Target

1. including representatives | exceeded from

2 women and (include one Yei, Juba, Wau,
youth in male youth) of | Yambio, Juba,
leadership of 32 CSOs. and Torit were
civic education trained in
campaigns. leadership of

civic education
campaigns on
the CMP at the
grassroot levels
in those
locations.




No. of gender
and youth
specific civic
education
materials and
awareness
campaigns
developed and
disseminated

Achieved: The
project boosted
civic awareness
and
engagement on
South Sudan’s
CMP through
the
development of
four
educational
materials,
reaching local
communities
and civil society
organizations
with tailored,
accessible
content.




» Output 3.2: Media organizations deliver well informed, accurate and gender sensitive reporting
on the constitution making process

3.
2

Output
Indicators

Describe the
indicator

Indicator
Baseline
State the baseline

value of the
indicator

End of
Project
Indicator
Target

State the target
value of the

indicator at the
end of the project

Indicator
progress

for

reporting
period

State the current
value of the

indicator for the
reporting period

Indicator
progress

since

project's

start

State the current
cummulative value
of the indicator

since the start of
the project

Reasons

for
Variance/
Delay (if
any)
incator 1Eof
track or has

changed, where
relevant

No. of
journalists who
report
improved
capacity after
being trained
on the
constitution
making
process,
conflict
sensitive,
gender and
accurate
reporting

200 (50%F)

60% (68%F)

210 (55%F)

Achieved

No. of media
institutions
supported to
promote access
to information
and safety of
journalists

10

18

18

Achieved

No. Community
Radio stations
staff trained
and supported
to produce,
package and air
programmes on
constitutional
issues

35

35

Achieved




N

No. of articles
that specifically
recognize and
promote/advocat
the inclusion of
women and
youth issues in
the
constitution
making
published

20

Achieved




» Output 3.3: CSOs are strengthened to carry out civic education and promote public
participation in national and state level constitution making debates

3. Output Indicator End of Indicator Indicator Reasons
3 Indicators Baseline Project progress progress for
Describe the State the baseline | Indicator for since Variance/
indicator value of the . . .
indicator Target reporting project's Delay (if
State the target period start any)
value of the
indicator at the State the current State the current Explain why the
end of the project | value of the cummulative value | indicator is off
indicator for the of the indicator track or has
reporting period since the start of changed, where
the project relevant
3. No. of CSOs 0 25 5 30 Achieved
3. including
1 women and
youth
organizations,
partnered with
to carry out
civic education
and promote
public
participation
including
engaging in the
educative
sensitization
talk shows in
national and
state level
constitution
making debates
(disaggregated
by thematic
focus or target
group)
3. No. of people 0 1000 (50%F) 210 (117F/93M) | 1770 (F/553M, Achieved: over-
3. benefitting (69%F) achieved
2 local because of
outreaches on engagement of
constitutional additional
issues through grassroot CSOs
CSOs
(disaggregated
by gender,
location, and
population
group)




No. of women

3. and youth

3 coalitions and
agency based
on thematic
areas formed
and
operationalized
to advocate
and lobby for
women issues
with a
collective voice

3.

3.

4

3.

3.




» Output 3.4:
P — ————————————————— ————————————

3. Output Indicator End of Indicator Indicator Reasons
4 Indicators Baseline Project progress progress for
Describe the State the baseline | Indicator for since Variance/
indicator value of the ) . )
indicator Target reporting project's Delay (if
State the target period start any)
value of the
indlicator at the State the current State the current Explain why the
end of the project | value of the cummulative value | indicator is off
indicator for the of the indicator track or has
reporting period since the start of changed, where
the project relevant

3.

4,

1

3.

4,

2

3.

4,

3

3.

4,

4

3.

4,

5




» Output 3.5:
T

3. Output Indicator End of Indicator Indicator Reasons
5 Indicators Baseline Project progress progress for
Describe the State the baseline | Indicator for since Variance/
indicator value of the ) . )
indicator Target reporting project's Delay (if
State the target period start any)
value of the
indlicator at the State the current State the current Explain why the
end of the project | value of the cummulative value | indicator is off
indicator for the of the indicator track or has
reporting period since the start of changed, where
the project relevant

3.

5.

1

3.

5.

2

3.

5.

3

3.

5.

4

3.

5.

5




» Outcome 4:

(@] Outcome
C Indicator
4 s

Indicator
Baseline

End of
Project
Indicator
Target

Indicator
progress
for
reporting
period

Indicator
progress
since
project's
start

Reasons
for
Variance/
Delay (if
any)

How many outputs does outcome 4 have?

more than 5.

Please list all outputs for outcome 4

Output 4.1

Output 4.2




Output 4.3

Output 4.4

Output 4.5

Other Outputs

If Outcome 4 has more than 5 outputs, please enumerate the remaining outputs here




For each output, and using the, project results framework, provide an update on the progress made
against all output indicators

» Output 4.1:
[
4. Output Indicator End of Indicator Indicator Reasons
1 Indicators Baseline Project progress progress for
Describe the State the baseline | Indicator for since Variance/
indicator value of the . L .
indicator Target reporting project's Delay (if
State the target period start any)
value of the
indicator at the State the current | State the current Explain why the
end of the project | value of the cummulative value | indicator is off
indicator for the of the indicator track or has
reporting period since the start of changed, where
the project relevant

4.

1.

1

4.

1.

2

4,

1.

3

4,

1.

4

4.

1.

5




» Output 4.2:
P — ————————————————— ————————————

4. Output Indicator End of Indicator Indicator Reasons
2 Indicators Baseline Project progress progress for
Describe the State the baseline | Indicator for since Variance/
indicator value of the ) . )
indicator Target reporting project's Delay (if
State the target period start any)
value of the
indlicator at the State the current State the current Explain why the
end of the project | value of the cummulative value | indicator is off
indicator for the of the indicator track or has
reporting period since the start of changed, where
the project relevant

4,

2.

1

4,

2.

2

4,

2.

3

4,

2.

4

4,

2.

5




» Output 4.3:
P — ————————————————— ————————————

4. Output Indicator End of Indicator Indicator Reasons
3 Indicators Baseline Project progress progress for
Describe the State the baseline | Indicator for since Variance/
indicator value of the ) . )
indicator Target reporting project's Delay (if
State the target period start any)
value of the
indlicator at the State the current State the current Explain why the
end of the project | value of the cummulative value | indicator is off
indicator for the of the indicator track or has
reporting period since the start of changed, where
the project relevant

4,

3.

1

4,

3.

2

4,

3.

3

4,

3.

4

4,

3.

5




» Output 4.4:
P — ————————————————— ————————————

4. Output Indicator End of Indicator Indicator Reasons
4 Indicators Baseline Project progress progress for
Describe the State the baseline | Indicator for since Variance/
indicator value of the ) . )
indicator Target reporting project's Delay (if
State the target period start any)
value of the
indlicator at the State the current State the current Explain why the
end of the project | value of the cummulative value | indicator is off
indicator for the of the indicator track or has
reporting period since the start of changed, where
the project relevant

4,

4,

1

4,

4,

2

4,

4,

3

4,

4,

4

4,

4,

5




» Output 4.5:
I Emmmmm———_ _ _ .
4. Output Indicator End of Indicator Indicator Reasons
5 Indicators Baseline Project progress progress for
Describe the State the baseline | Indicator for since Variance/
indicator value of the ) . )
indicator Target reporting project's Delay (if
State the target period start any)
value of the
indlicator at the State the current State the current Explain why the
end of the project | value of the cummulative value | indicator is off
indicator for the of the indicator track or has
reporting period since the start of changed, where
the project relevant
4.
5.
1
4.
5.
2
4.
5.
3
4.
5.
4
4.
5.
5
*
If the project has more than 4 outcomes, use this space to describe progress on progress on indicators
for the remaining outcomes




PART IllI: Cross-Cutting Issues

Is the project planning any significant events in the next six months? (eg. national dialogues, youth
congresses, film screenings, etc.)
If yes, please state how many, and for each, provide the approximate date of the event and a
brief description, including its key objectives, target audience and location (if known)

Events Event Description Tentat Locati Target Event Objectives
ive on Audie (900 characters)
Date nce
Event Facilitate project close-out | February Juba Government | Document best practices
1 event to document lessons | 2026 Officials, and explore catalytic and
learnt, exit strategies and CSOs, sustainable closure of the
sharing of good practice. Community | project.
representatives,
media and
project
implementing
stakeholders
Event NCRC’s 2nd phase of the Nov/Dec Central Public, Conduct civic education
2 civic and public 2025 Equatoria, including and public consultations
consultations. Warrap, women, on constitution making
Western youth and process and constitutional
Equatoria, PWDs. issues.
and Jonglei
States.
Event Training of CSOs on writing | November | Juba CSsO and Acquiring practical
3 constitution position 2025 Media knowledge on
papers on gender commissioning and
constitution issues and submitting position papers
making submission to the on constitutional issues to
NCRC to influence the NCRC to influence
constitutional provisions content of the Permanent
Constitution.
Event




Human Impact

This section is about the human impact of the project. Please state key stakeholders (including but not
limited to: Civil Society Organziations, Beneficiaries, etc.) of the project, and for each, please briefly
describe:

i. The challenges/problem they faced prior to the project implemantation
ii. The impact of the project in their lives
iii. Provide, where possible, a quote or testimonial from a representative of each stakeholder group

This is an optional question. You may leave it unanswered if not relevant

Human Type of stakeholder What has been the Provide, where
Impact impact of the project possible, a quote or
on their lives? testimonial from the

stakeholder




Government Officials

NCRC is in the process of
developing a targeted strategy
that will effectively engage
women, youth, and persons
with disabilities in civic
education and constitution
drafting, advancing gender
equality and inclusivity in the
constitution-making process.
This progress follows the
training held from November
26 to 28, 2024, on 'Gender
Responsive Public Participation
in Constitution Making, using
the comparative experiences
from Kenya and South Africa,’
which significantly improved
members' knowledge and skills
in inclusive public participation
targeting both women
representative and
commissioners of NCRC. As a
result of this training, they
have actively mobilized and
participated in the phase-one
of the NCRC-led consultations
from which gender equality has
been included as key theme for
consideration in subsequent
consultations/civic education
sessions. It is anticipated that,
with the women and youth
engagements, the text of the
permanent constitution will be
alive to key issues identified in
both the South Women and
Youth Charters.

"l am genuinely excited and
deeply appreciative of the
training centered on gender-
responsive public participation
in constitution making,
drawing on comparative
experiences from Kenya and
South Africa. This was the first
time such focused training had
been organized specifically to
empower the commissioners
with the crucial knowledge
they need. What made it stand
out was its unique emphasis on
building the capacity of
Commissioners to engage
effectively with the people of
South Sudan during civic
education and public
consultations—a vital part of
our broader strategic goals. The
opportunity to learn from
Kenya and South Africa’s
experiences brought clear
benefits to the NCRC, especially
in shaping a gender-responsive
approach to public
participation in constitution-
making. It also helped develop
a strategy to ensure women'’s
voices are meaningfully
included. This timely guidance
is proving invaluable as we
prepare for the upcoming civic
education and public
consultations.”

— Dr. Riang Yer Zuor,
Chairperson of the National
Constitutional Review
Commission (NCRC)




In addition to the stakeholder specific impact described above, please use this space to describe any
additional human impact that the project has had.

Please limit your response to 4000 characters.

The Constitution-Making Process (CMP) continues to play an important role in advancing South Sudan’s state-
building agenda as envisaged in the R-ARCSS, even as it progresses under challenging political, security, and
resource conditions. The reconstitution of the National Constitutional Review Commission (NCRC) in November
2023; comprising 57 members and one ex-officio member, including 19 women, remains a foundational step under
the Constitution-Making Process Act (2022). Although implementation has been slower than envisioned, the NCRC
provides a strengthened institutional platform for promoting transparency, inclusivity, and national ownership as
depicted the just-concluded phase one of the national consultations and civic education .

Phase One of civic education and public consultations has now been completed, marking an important step forward.
During this phase, the NCRC successfully engaged communities across four states, reaching diverse populations to
gather views on governance arrangements, federalism, governance systems, separation of powers, equality,
affirmative action, human rights protections, natural resource management, the role of traditional authorities, and
transitional justice priorities. This engagement expanded participation among women, youth, persons with
disabilities, civil society actors, and community leaders, helping to widen civic space and enhance public
understanding of constitutional matters. Despite constraints, including limited access to remote areas, logistical
challenges, and varying subnational security conditions, Phase One strengthened public trust and provided an

initial platform for inclusive dialogue.

At this stage, the CMP remains a work in progress, transitioning into Phase Two, which will involve national dialogue
on the draft constitutional text the remaining location with targeted consultations and broader consensus-building
among political stakeholders. Significant technical, logistical, and financial preparations are still needed to ensure
Phase Two is conducted in an inclusive, gender-responsive, and credible manner. Continued support to the NCRC
and relevant institutions will be vital to sustain momentum and maintain the participatory mechanisms established
during Phase One.

As South Sudan moves toward the next stage, the CMP is gradually laying the groundwork for a legitimate and
widely accepted constitutional order that supports peace, democratic governance, and long-term stability. While
substantial work remains before achieving a fully ratified Permanent Constitution, the progress to date
demonstrates a growing national commitment to shaping a constitutional framework will reflects the aspirations
and voices of all South Sudanese.

You can also upload upto 3 files in various formats (picture files, powerpoint, pdf, video, etc.) to
illustrate the human impact of the project
OPTIONAL

File 1
OPTIONAL

Constitution-Making & Elections in South Sudan - Juba Univ. Position Paper-14_8_49.pdf .*,,

File 2
OPTIONAL

FIDA - position paper-14_8_55.pdf -*a




File 3
OPTIONAL

HRC POSITION PAPER - FINAL-14_9_3.pdf K2

You can also add upto 3 links to online resources which illustrate the human impact of the project
OPTIONAL

Link 1
OPTIONAL
https://www.youtube.com/watch?v=i30fYK5JoKU

Link 2
OPTIONAL
https://www.youtube.com/live/calZ7nONOx8?si=d422Mx-13UP6hoDK

Link 3
OPTIONAL

https://vm.tiktok.com/ZMH3fs93mGQ5Y-wiSmF/ This post is shared via TikTok Lite. Download TikTok Lite to enjoy
more posts: https://www.tiktok.com/tiktoklite

Please tick the applicable change based on above narrative.

How we worked:

Please select up to 3.
l:] Enhanced digitization

Innovative ways of working

Mobilized additional resources

Improved or initiated policy frameworks

Strengthened capacities

Partnered with with local/grassroots Civil Society Organizations
Expanding coalitions & galvanizing political will

Strengthened partnerships with IFls

< NENRING < NG < NER

Strengthened partnerships with UN Agencies




Please explain one of the selected options

Please limit your response to 3000 characters.

Improved or initiated policy frameworks: The overarching objective of the Constitution-Making Process (CMP) in
South Sudan is to deliver a people-driven, inclusive, and gender-responsive Permanent Constitution. While this
ultimate goal has not yet been achieved within the lifespan of the project, substantial groundwork has been laid to
anchor the drafting phase on a solid legal and institutional foundation. Notably, the Constitution-Making Process
Act (2022) was enacted, providing the legal basis for the establishment and functioning of the statutory bodies
responsible for steering the process. This legislation paved the way for the gradual formation of the constitution-
making mechanisms, beginning with the reconstitution and operationalization of the National Constitution Review
Commission (NCRC). These developments represent critical progress toward enabling a credible, participatory, and
rights-based constitution-drafting process, even as the country continues to prepare for the subsequent phases
required to achieve the final constitutional outcome

Please explain one of the selected options

Please limit your response to 3000 characters.

Partnered with local/grassroots civil society organizations: In strengthening the women-led coalitions engaged in
the Constitution-Making Process (CMP), the project delivered targeted training and capacity-building across the
country, with good examples in Juba, Yei, Torit, Yambio, Bor, and Wau. Through this effort, the project successfully
mobilized and partnered with 30 grassroots civil society organizations, including women-led organizations,
community-based women'’s groups, Women'’s Associations, media institution and youth organizations. These actors
played a vital role in raising public awareness, lobbying for meaningful women'’s participation, creating awareness
and knowledge and advocating for the inclusion of women'’s priorities and aspirations in the development of the
Permanent Constitution.

Beyond grassroots CSOs, the project also collaborated with academic and statutory bodies, which contributed
analytical expertise (position papers), facilitated dialogue sessions, and supported evidence-based advocacy on
gender equality and inclusive constitution-making. Their involvement strengthened the quality of civic engagement,
enhanced the credibility of public dialogues, and ensured that women-led coalitions had access to research,
technical guidance, and platforms that amplified their voices at both national and subnational levels.

Please explain one of the selected options

Please limit your response to 3000 characters.

Strengthened partnerships within UN Agencies: The project strengthened collaboration across the UN system
including UNDP, UNESCO, UNMISS, UN Woman and PBF Secretariat in supporting the NCRC, community members
and other stakeholders engaged in the Constitution-Making Process. This included training on gender-responsive
public participation and awareness raising where multiple UN entities worked together in planning and integrating
comparative constitutional experiences, combining technical knowledge and field-level insights. The collaboration
extended beyond the training itself, supporting subsequent consultations and broader activities led by the NCRC
and other stakeholders. It demonstrated a coordinated, system-wide approach, reinforced institutional capacity,
and contributed to more inclusive and effective engagement throughout the constitution-making process




Who are we working with

Strengthened partnerships with IFls
Strengthened partnerships between UN Agencies
Partnered with local civil society organizations
Partnered with local academia

Partnered with sub-national entities

Partnered with national entities

Partnered with local volunteers

HR<R< NER< < NN

Please explain

Please limit your response to 3000 characters

Strengthened partnerships within UN Agencies: The project has fostered closer collaboration and coordination
among UN Agencies to support the Constitution-Making Process (CMP) in South Sudan. While the implementing
agencies routinely work together, the project has deepened these partnerships by pooling expertise, coordinating
technical support, and jointly planning interventions. For example, in supporting the NCRC and broader
constitutional consultations. Further, this is a joint project that bring UNDP, UNESCO and UNWOMEN together with
strategic support from UMISS and RCO.

Partnered with local civil society organizations: The project actively partnered with national, local, and grassroots
CSOs, including women-led organizations and youth groups, to support a people-driven, inclusive, and gender-
responsive Constitution-Making Process (CMP). These organizations were trained on civic engagement,
constitutional literacy, and advocacy, enabling them to lead They played a key role in advocating for the inclusion of
women's, youth, and marginalized groups’ priorities in the constitution. Through coordinated efforts with academic
institutions and other stakeholders, these CSOs strengthened outreach, harmonized activities, and amplified
community voices, helping to make the CMP more inclusive, responsive, and representative.

Partnered with local academia: The project partnered with Juba University to develop a Position Paper on Elections
and Constitution-Making in South Sudan: A Paradox of Sequencing and Pragmatism. This paper provided evidence-
based analysis and recommendations on the relationship between electoral processes and constitutional reform,
exploring challenges and opportunities in sequencing governance reforms while promoting inclusivity and gender
responsiveness and with Sout Sudan Context in mind

Partnered with national entities: The UN partnered closely with key national institutions to strengthen the
Constitution-Making Process (CMP) and promote gender-responsive participation. Working with the National
Constitution Review Commission (NCRC), the Women'’s Parliamentary Caucus (WPC), and the Ministry of Gender,
Child and Social Welfare (MGCSW), the UN supported targeted trainings for NCRC members on gender-responsive
public participation, drawing on comparative experiences from Kenya and South Africa, and for members of the
Transitional National Legislative Assembly (TNLA) on constitutional gender mainstreaming.

Through these partnerships, the UN enhanced the capacity of national institutions to lead inclusive and
participatory processes, ensured that women’s perspectives and priorities were integrated into the CMP, and
reinforced collaboration between government institutions and the UN system in advancing a gender-responsive
constitutional process.




Leave No one Behind

Select all beneficiaries targeted with the PBF resources as evidenced by the narrative
Mandatory

Unemployed persons

Minorities (e.g. race, ethnicity, linguistic, religion, etc.)
Indigenous communities

Persons with Disabilities

Persons affected by violence (including GBV)

Women

Youth

Children

Minorities related to sexual orientation and/or gender identity and expression
People living in and around border areas

Persons affected by natural disasters

Persons affected by armed conflicts

CESRCRSRIR< R RN N< N< JER <

Internally displaced persons, refugees or migrants

PART IV: Monitoring, Evaluation and Compliance

» Monitoring

Please list key monitoring activities undertaken in the reporting period
Please limit your response to 3000 characters.

I. From November 2024 - March 2025, the project conducted 3 routine partner meetings with its partner - CIGP in
Juba, to oversee the quality and implementation of activities, discussion coordination of support to the NCRC, and
ensuring liquidation of partner advance within the Partner Agreement duration.

1. The project staff also undertook field visits, February -March-October 2025, just before the security situation
escalated, to monitor the implementation of project activities through 3 states (central, Western and Western Bhal
Ghazal). The project conducted at least 15 field visits during the project period, to oversee the quality and
implementation of activities.

I1l. In locations where the CSOs and media organizations implement sensitization activities, CSOs produce monthly
reports forming the basis for regular monitoring, ensuring also follow-on issues raised in the monthly reports.

IV. Regular meetings, including Spot-checks and monitoring visits have been conducted across the year on locations
being implemented through CSOs

Do outcome indicators have baselines?

If only some of the outcome indicators have baselines, select 'yes’

@ Yes
O No




If yes, please provide a brief description. If not, explain why not and when they will be available.

Please limit your response to 3000 characters.

The project finalized baseline survey that provided/confirmed baseline status on indicators and reviewed/validated
the feasibility of the project Theory of Change, the results framework, and the implementation plan to guide the
implementation of the project, including the assessment of the validity and feasibility of the project indicators in
the determination of all the baseline values and targets at the outcome and output levels.

Elaborate on what sources of evidence have been used to report on indicators (and are available upon

request)

Please limit your response to 3000 characters.

1. Baseline study 2. Review of the content of produced policy documents, for example the content of the Woman's
and youth’s charter on critical issues. 3. Government produced data 4. Partner Reports. 5. Attendance lists. 6. Post
training survey 7. Knowledge products and position papers 8. Links to media articles

Has the project launched outcome level data collection initiatives? e.g. perception surveys

Perception survey is a formal collection of information from a randomly selected sample of respondents through their
responses to standardized questions. See PBF Guidance Note for more information /ink

Q Yes
@ No

Please provide a brief description

Please limit your response to 3000 characters.

Has the project used or established community feedback mechanisms?

Community feedback mechanism, or community-based monitoring, is an organized system for communities of participants to
monitor the local effects and impact of an intervention. Ideally, this system empowers the community to express whether
their expectations are being met and to provide suggestions to decision-makers for possible (re)focusing. See PBF Guidance
Note for more information. /ink

@ Yes
O No

Please provide a brief description

Please limit your response to 3000 characters.

Community monitoring systems of community media were established, through positioning media monitors on the
ground to closely monitor and report back on radio programmes aired on the constitution making process.
Additionally, routine feedback sessions are held with government and community representatives to provide
feedback on interventions and refocusing of the project. Such sessions were held during the review for the
extension pf the project for the additional one-year.




» Evaluation

Is the project on track to conduct its evaluation?

@ Yes
O No

Q Not Applicable

Evaluation budget (in USD) included in the project budget:

Response required

120000

If project will end in next six months, is your upcoming evaluation on track?

@ Yes
O No

Q Not Applicable

Please describe the preparations
Please limit your response to 3000 characters.
TORs are developed with Inception Phase scheduled for January 2026.

Contact Name Organization Job title
information

Email

Please mention Michael Musili NZAU | UNDP M&E Specialist
the focal

person
responsible for
sharing the
final evaluation
report with the
PBF:

michael.nzau@undp.o




» Catalytic Effect

Catalytic Effect (financial): Has the project mobilized additional non-PBF financial resources since the
project's start?

@ Yes
O No

How many funders has the project received additional non-PBF funding from since the project
started?

200000

Catalytic Effect (non-financial): Has the project enabled or created a larger or longer-term
peacebuilding change to occur, in addition to the direct project changes? Please refer to PBF Catalytic
Effect Guidelines for more information.

@ Yes
O No

If yes, please select the relevant option below:

@ Some catalytic effect

O Significant catalytic effect




If relevant, please describe how the project has had a (non-financial) catalytic effect, i.e. removed

barriers to unblock stalled political, institutional or other peacebuilding processes at different levels in

a country, and/or created the conditions to establish new processes to do so

Please limit your response to 3000 characters.

The project has played a crucial catalytic role in unblocking and advancing the stalled Constitutional Making Process
(CMP) in South Sudan. Its primary non-financial impact has been to sustain high-level political momentum and forge
a collaborative platform for key national stakeholders. By providing consistent technical advisory support and
facilitating dialogue, the project helped convene a critical high-level event in March 2025 under the theme “Together
for a People-Driven Constitution.” This event directly addressed institutional blockages, bringing together the NCRC,
the Ministry of Cabinet Affairs, the Ministry of Finance, and the Ministry of Justice and Constitutional Affairs. It
served as a catalytic platform to publicly address and advocate for solutions to two major bottlenecks: a significant
government funding gap and the delayed swearing-in of nine NCRC members. This high-profile advocacy resulted in
concrete governmental commitments to prioritize budget allocation and expedite the appointments, thereby
helping to unblock the political and administrative logjams that were preventing the process from moving forward.

Furthermore, the project acted as a catalyst for inclusivity and consensus-building around the constitution's
substance. The development and adoption of the South Sudan Women'’s Charter for Constitution-Making is a prime
example. This document, created through nationwide consultations, has fundamentally shifted the landscape by
providing a concrete, nationally owned framework for integrating gender equality into the new constitution. It has
catalysed a new level of structured engagement, not only influencing the NCRC’s consultation manuals but also
creating a ripple effect into national policy, informing the drafting of other key legislation like the Anti-GBV Bill. By
equipping women-led coalitions and building the capacity of the NCRC and legislators on gender-responsive
principles, the project created the necessary conditions for a more inclusive and legitimate process that directly
addresses the priorities of marginalized groups.

Finally, the project catalysed broad-based public engagement where minimal outreach existed before. Through
strategic partnerships with media and civil society, it helped transform the CMP from a elite-driven, stalled political
discussion into a nascent national conversation. Training journalists on gender-responsive reporting and supporting
community radio stations has built a new infrastructure for civic education, amplifying public awareness and
creating bottom-up pressure for progress. This multi-level catalytic effect—from unblocking high-level political
barriers to establishing new, inclusive processes and empowering public voice—has been instrumental in
maintaining the momentum of South Sudan's critical constitution-making journey.




Sustainability

. ________________________________________________________________________________________________________________________|]
Please describe any steps that have been taken to ensure the sustainability of peacebuilding gains,
including any mechanisms, platforms, networks and socio-economic initiatives supported, beyond the
duration of the project

Please limit your response to 3000 characters.

Sustainability: Please describe any steps that have been taken to ensure the sustainability of peacebuilding gains,
including any mechanisms, platforms, networks and socio-economic initiatives supported, beyond the duration of
the project (3000 characters): YES

The project has been deliberately designed to ensure the sustainability of peacebuilding and governance gains
beyond its duration by embedding ownership within national institutions, civil society, and communities. It is
envisioned that the project’s interventions will continue to inform and strengthen the third phase of the
constitution-making process—covering the debate and final adoption of the Permanent Constitution by the
Constituent Assembly and subsequent civic education once the draft is adopted.

Implementation is anchored in strong collaboration with government institutions, particularly the Ministry of
Justice and Constitutional Affairs (MoJCA), the Reconstituted National Constitutional Review Commission (R-NCRC),
and other statutory bodies to be formed such as the National Constitutional Conference (NCC). This institutional
partnership ensures that national actors remain the primary drivers of the process. The R-NCRC is actively
mobilizing additional matching funds from the National Consolidated Fund and international partners, reinforcing
both national commitment and financial sustainability. The eventual adoption of the Permanent Constitution will
institutionalize these efforts, reducing the need for external technical support and embedding constitutionalism
within the governance framework of South Sudan.

At the societal level, the project is strengthening civil society organizations (CSOs), the media, women's and youth
networks, and community-based structures to sustain civic engagement, gender equality, and peacebuilding. By
building their technical and organizational capacities, these actors will continue to advocate for inclusive
governance and constitutional implementation beyond the project lifespan. The project’s investment in empowering
women-led coalitions, youth groups, and organizations of persons with disabilities has enhanced their ability to
influence decision-making and sustain gender-responsive civic education at both state and community levels.

Media institutions have been a central pillar of sustainability. The Union of Journalists of South Sudan (UJOSS),
supported through the project, has expanded its operational network to all 10 States and 3 Administrative Areas.
This strengthened presence will enhance continuous public information dissemination, media monitoring, and
advocacy for a safe and enabling media environment during the constitution-making process and subsequent
implementation of peace and governance frameworks.

Furthermore, by integrating civic education and constitutional literacy into CSO programming and community
dialogues, the project fosters a culture of constitutionalism, accountability, and inclusive participation. These local
and institutional capacities create a durable foundation for democratic governance, social cohesion, and long-term
peacebuilding in South Sudan.




Are there any other issues concerning project implementation that you want to share, including any
capacity needs of the recipient organizations?

Please limit your response to 3000 characters.

Since its reconstitution in November 2023, the National Constitutional Review Commission (NCRC) has made
important progress in establishing operational structures and tools, including its work plan, organogram, and rules
of engagement. These developments have set the foundation for leading the civic education and public consultation
phases of the Permanent Constitution-making process.

However, the Commission continues to face major funding and capacity constraints. Despite the Government’s
commitment, no funds have yet been disbursed from the national treasury, leaving the NCRC reliant on partner
support, including the PBF-funded project, to sustain basic operations. This financial and political will deficit has
delayed the appointment of the Constitutional Drafting Committee (CDC) and the full-scale rollout of civic education
and consultations across the country. To manage these challenges, the NCRC has adopted 18-month action plan
prioritizing key milestones while continuing to mobilize resources from the Government and international partners.
Institutionally, the NCRC requires strengthened capacities in strategic planning, project and financial management,
gender mainstreaming, and data and information management to effectively coordinate and report on the
constitution-making process. Logistical challenges, including limited vehicles, ICT tools, and decentralized
infrastructure, also impede outreach and stakeholder engagement at subnational levels.

Targeted technical and financial support to the NCRC Secretariat—particularly in institutional strengthening,
coordination, and communication—is critical to maintaining momentum and ensuring transparency, inclusivity, and
efficiency throughout the Constitution-Making Process. Sustained collaboration with the Ministry of Cabinet Affairs,
the Ministry of Finance, and key development partners will remain essential for advancing civic education and
public consultations, establishing the Constitution Drafting Committee (CDC), and supporting the successful
drafting of a people-driven, inclusive, and gender-responsive Permanent Constitution for South Sudan

In parallel, the project has incorporated funding advocacy into project boards to encourage consistent government
allocations for constitution-making activities and broader rule of law initiatives. This approach ensures continued
attention to financial sustainability, reinforces government accountability, and safeguards the resources needed to
support the NCRC, enable participatory consultations, and advance the country’s constitutional and governance
reforms.

Monitoring and Oversight Activities

I ———————————— —————————————————————————————————————
Please describe any key event related to monitoring and oversight. Please click next if no activities
have yet taken place.

Events include Steering Committee meetings, Monitoring visits, Third party monitoring, Community
based monitoring, any data collection, Perception or other survey findings, evaluation reports, audit or
investigations.

Monitoring and Name of the Event Summary Key Findings
oversight activities




Event 1

Partner Monitoring Visit

In November 2024, January,
and March 2025, UN
Women visited its partner
(CIGPJ) to assess progress
on supporting capacity
development of CMP
bodies, commissioning
position papers on
contentious constitutional
issues with women,
supporting the
functionality of women-led
coalitions on CMP,
coordinating support to
the NCRC—especially for
the launch of civic and
public consultations in
March 2025—and ensuring
liquidation of partner
advances within the
Partner Agreement

Coordinated support to the
NCRC enabled the
successful launch of civic
and public consultations in
March 2025. Partner
advances were liquidated,
and challenges delaying
activity implementation
were identified and
addressed, ensuring timely
program delivery.

duration.

Event 2 Technical Working Group The TWG met three times Meetings resulted in a

(TWG) Meetings during the reporting coordinated effort to

period. The first meeting, support the NCRC in
on 6 March 2025, focused launching the civic and
on Implementing Agencies | public consultation
presenting their progress manuals on 27 March 2025,
and implementation plans | and in addressing
for January-March 2025. implementation challenges
The second meeting, on 28 | while ensuring
October 2025, reviewed collaborative planning
project implementation among agencies.
progress, discussed
contingency measures, and
planned for project
closure.

Event 3

Event 4

Event 5




Event 6

Event 7

Event 8

Final Steps

Please save a PDF copy of the form by clicking on the Printericon on the top right corner of the
page.

A dialogue box will appear: Please select the A4 size and portrait orientation.

Click "prepare" and save the document as a PDF.

(If on first attempt, the generated page is not readable, close the pop up page and go back to the
first page of the online form using the "Return to Beginning" option and try to print the PDF
version from there)

After printing the PDF version, please submit the report in the last page of the form. You can use
the "Go to End" button in the bottom right corner.

In compliance with our reporting requirements, please upload the PDF version of the report
as well as your financial report in excel format to the MPTF-O Gateway.

If you encounter any difficulty in filling the form or generating the print-out for MPTFO Gateway, please
contact Gabriel Velastegui gabriel.velasteguimoya@un.org

Thank You. You have finished the report. Please Click on the SUBMIT button below. When the report is
submitted, a confirmation note will appear on a yellow banner on top of the page. This can take a few
seconds.




