PBF November 2025 Project Progress Report

\
VPEACEBUHINNG

44yFUND

S— 2

T

PROJECT OVERVIEW

Thank you for taking the time to complete the PBF Progress report. For projects with more than one
recipient, please consult among co-recipients prior to filling out the form to ensure collaboration on
the responses. If you have any questions or require technical assistance in filling out the form, please
send an email to gabriel.velasteguimoya@un.org

Click Next below to start

» Report Submission

Type of report

O Semi-annual
@ Annual
O Final

O Other

Date of submission of report
2025-11-20

Name and title of person submitting the report

Jose Fernandes Junior, Programme Analyst

E-mail of person submitting the report

jose.f.junior@undp.org

Name and title of person who approved the report

Carlos Dinis, Deputy Resident Representative Programme



https://ee.kobotoolbox.org/x/gabriel.velasteguimoya@un.org

Have all fund recipients for this project contributed to the report? *

@ Yes
O No

Did PBF Secretariat or RCO focal point review the report? *

You should normally ensure that the PBF Secretariat or the PBF focal point have an opportunity to review.

@ Yes
O No

O Not Applicable

» Project Information and Geographical Scope

Is this a cross-border project? *

O Yes @ No




Please select the geographical region in which the project is implemented

O
O
O

Asia and the Pacific O Central & Southern Africa O East Africa
Europe and Central Asia O Global O Latin America and the Caribean
Middle East and North Africa @ West Africa

Country of project implementation

OO0@®@OO

Benin O Burkina Faso O Cote D'lvoire
Gambia O Ghana O Guinea
Guinea-Bissau O Liberia O Mali
Mauritania O Niger O Nigeria
Senegal Q Sierra Leone O Togo

Other, Specify

Other, please specify

Project Title

O 00O O0000@®O0 O

00130107: Creating safe and empowering public spaces with women to mitigate climate-security risks and sustain
peace in Guinea-Bissau

00129698: Enhancing the human rights protection system in Guinea-Bissau
00129743: Inclusive Peaceful Land Management in OlO, CACHEU and BIOMBO regions
00119912: Political Stabilization and Reform through Confidence Building and Inclusive Dialogue

00119443: Secretariat Project: Support to project coordination and monitoring of the United Nations Peacebuilding
Fund (PBF) Projects in Guinea-Bissau

00119444: Strengthening the justice and security sector response to drug trafficking and transnational organized
crime to reduce insecurity in Guinea-Bissau

00134097: Prevention of Natural Resources Conflicts related to Pastoralism and Transhumance in Bafata and Gabu
Regions

00140008: Strengthening social cohesion through promoting inclusive and effective public health sector governance,
management, and administration

00140108: Inclusive policies and institutions for a peaceful society: strengthening the social fabric and fostering
youth meaningful participation in decision-making in Guinea Bissau

00140581: Peaceful Natural Resources Management in the Koliba-Corubal Basin

00141181: Strengthening social cohesion in Guinea-Bissau by aligning and integrating religious schools with the
national education system

Other, Specify

Write the 8 digit MPTFO number and Project Title exactly as it appears in the Project Document

EXAMPLE: 00118938: Community-based prevention of violence and social cohesion using innovation for young people in displaced and
host communities




Please select the geographical region(s) in which the project is implemented *

If the prg}ject you are looking for does not appear in the following question, please make sure that gou have selected the correct regions.
A limited number of cross border projects span multiple geographic regions. For example, a cross border project between Niger and
Chad spans both West Africa and Central & Southern Africa

Asia and the Pacific Central & Southern Africa East Africa
Europe and Central Asia Global Latin America and the Caribean
Middle East and North Africa West Africa

Please select the title of the project for which you are submitting the report

EXAMPLE: 00129699/700: Supporting Cross-Border Cooperation for Increased Community Resilience and Social Cohesion in The Gambia
and Senegal

Please select the countries where this project is being implemented

Project Start Date (Date of first transfer)
2020-01-01

Project End Date
2026-01-31

Has this project received an extension?

O YES, Cost Extension
O YES, No Cost Extension
@ YES, Both Cost and No Cost Extensions

O NO, No Extensions

Will this project be requesting an extension?

O YES, Cost Extension
O YES, No Cost Extension
O YES, Both Cost and No Cost Extensions

@ NO, No Extensions

Will this project be submitting a Fund Transfer Request (FTR) in the next six months?

O Yes
@ No




If so, around which month do you expect to submit the request?

Is the current project end date within 6 months?

@ Yes
O No

Is funding disbursed either into a national or regional trust fund?

O Yes
@ No

If yes, please select which

National Trust Fund

Regional Trust Fund

Recipients

Is the convening agency a UN agency or a non UN entity?

@ UN entity

O Non-UN Entity

Please select the convening agency recipient

UNDP: United Nations Development Programme O IOM: International Organization for Migration
UNICEF: United Nations Children's Fund

OHCHR: Office of the United Nations High Commissioner for Human Rights

UNWOMEN: United Nations Entity for Gender Equality and the Empowerment of Women

UNHCR: United Nations High Commissioner for Refugees O UNFPA: United Nations Population Fund
FAO: Food and Agriculture Organization O WEFP: World Food Programme

UNHABITAT: United Nations Human Settlements Programme

UNESCO: United Nations Educational, Scientific and Cultural Organization

UNEP: United Nations Environment Programme O ILO: International Labour Organization

WHO: World Health Organization O PAHO/WHO

UNCDF: United Nations Capital Development Fund O UNODC: United Nations Office on Drugs and Crime
UNOPS: United Nations Office for Project Services

UNIDO: United Nations Industrial Development Organization O ITC: International Trade Centre

OO0OO0OO0O0O0OO0O0O00O00®

UNDPO O Other, Specify




Other, Please specify

Are there other recipients for this project?

O No other recipients
@ Yes, other UN recipients only
O Yes, other non-UN recipients only

O Yes, both UN and non-UN recipients

Please select other UN recipients
Select all that apply
D UNDP: United Nations Development Programme D IOM: International Organization for Migration

UNICEF: United Nations Children's Fund

OHCHR: Office of the United Nations High Commissioner for Human Rights

UNWOMEN: United Nations Entity for Gender Equality and the Empowerment of Women

UNHCR: United Nations High Commissioner for Refugees UNFPA: United Nations Population Fund
FAO: Food and Agriculture Organization WEFP: World Food Programme

UNHABITAT: United Nations Human Settlements Programme

UNESCO: United Nations Educational, Scientific and Cultural Organization

OO0 000

UNEP: United Nations Environment Programme D ILO: International Labour Organization

E] WHO: World Health Organization C] PAHO/WHO

D UNCDF: United Nations Capital Development Fund D UNODC: United Nations Office on Drugs and Crime
D UNOPS: United Nations Office for Project Services

D UNIDO: United Nations Industrial Development Organization [:] ITC: International Trade Centre

D UN Department of Peace Operations D Other, Specify

Other, Please specify




Please select other non-UN recipients
ACTED Action Aid UK AAITG (ActionAid the Gambia)

AEDE African Centre for the Constructive Resolution of Disputes (ACCORD)

Agence de Coopération et de Recherche pour le Développement (ACORD)

American Friends Service Committee (AFSC) Avocats Sans Frontiéres

Avocats Sans Frontiéres Belgium Avocats sans frontiéres Canada Ayuda en Accion

BIRN - Balkan Investigative Reporting Network BIOM -Youth Ecological Movemen

CARE International UK Centre d'étude et de coopération internationale (CECI) - BF

Christian Aid Ireland COIPRODEN Concern Worldwide

Conexion Guatemala COOPI - Cooperazione Internazionale CORD Burundi

CORDAID Corporacion Sisma Mujer CRS - Catholic Relief Services
DanChurchAid Danish Refugee Council EQUITAS

Fund for Congolese Women Fundacion Estudios Superior (FESU) Fundacién Mi Sangre (FMS)
Fundacién Nacional para el Desarrollo de Honduras (FUNADEH) Fundacién para la Libertad de Prensa (FLIP)
Geneva Centre for Security Sector Governance (DCAF) HELVETAS Swiss Intercooperation

Humanity & Inclusion (HI) ICTJ (International Center for Transitional Justice)

Instituto Holandes para Democracia Multipartidaria (NIMD) Integrity Watch

International Alert International Rescue Committee Interpeace

Kvinna till Kvinna Foundation Life and Peace Institute (LPI)

MDG-EISA - Institut Electoral pour une Démocratie Durable en Afrique (EISA), bureau de Madagascar

Mercy Corps MLAL - ProgettoMondo MSIS-TATAO

NIMD (Netherlands Institute for Multiparty Democracy) Nonviolent Peaceforce

Norwegian Refugee Council (NRC) Nile Sustainable Development Organization - NSDO
OCNH-Organisation des Citoyens pour une Nouvelle Haiti OIKOS

ONG Adkoul - ONG Adkoul ONG AZHAR OXFAM

Peace Direct Plan International PNG UN Country Fund
Red de Instituciones por los Derechos de la Nifiez ROI - Roza Otunbayeva Initiati

Saferworld Sampan'Asa Momba ny Fampandrosoana (SAF/FJKM)

Save the Children Search for Common Ground (SFCG)

SIHA (Strategic Initiative for Women in the Horn of Africa) SismaMujer

SOS Sahel Sudan Stichting Impunity Watch Tearfund

The Carter Center, Inc. Trocaire War Child

War Childhood Museum (WCM) World Vision International World Vision Myanmar
Z0A blank_placeholder Other, Please specify

Other, Please specify




Implementing Partners

To how many implementing partners has the project transferred money since the project's
start?

36

To how many implementing partners has the project transferred money during this calendar
period ?

(for June reports: January-june;

for November reports: January-December (anticipated);

for final reports: full project duration)




Please list all of the project's implementing partners and the amounts (in USD) transferred to each,
both since the project's start, and specifically during this calendar period

Please select the type of organisation which best describes the type of implementing partner

National youth CSO
National women's CSO
Other National CSO
Subnational youth CSO
Subnational women's CSO
Other subnational CSO
Regional CSO

Regional Organisation
International NGO
Governmental entity
National women's and youth CSO

Subnational women's and youth CSO

OO0O0O000O0OOO®OO

Other

Other, Please specify
NGO

What is the name of the Implementing Partner

Liga Guineense dos Direitos dos Homens (LGDH)

What is the planned total amount (in USD) for the overall duration of the project to be disbursed to
this implementing partner?

Please use a dot (.) as decimal separator, instead of a comma (;)

0

What is the total amount (in USD) disbursed to the implementing partner since the project's start?

Please use a dot (.) as decimal separator, instead of a comma (;)

35000.00

What is the total amount (in USD) disbursed to the implementing partner during this calendar
period?
Please use a dot (.) as decimal separator, instead of a comma (;)

37501.20

Briefly describe the main activities carried out by the Implementing Partner during this calendar

period

Please limit your response to 1500 characters

Design and conduct the monitoring of hate speech in Bissau. Organize training of CSOs, media and journalists on
countering hate speech. Organize a national forum to present the findings of the monitoring on hate speech.




Please list all of the project's implementing partners and the amounts (in USD) transferred to each,
both since the project's start, and specifically during this calendar period

Please select the type of organisation which best describes the type of implementing partner

National youth CSO
National women's CSO
Other National CSO
Subnational youth CSO
Subnational women's CSO
Other subnational CSO
Regional CSO

Regional Organisation
International NGO
Governmental entity
National women's and youth CSO

Subnational women's and youth CSO

OO0O00000OOO®OO

Other

Other, Please specify

Journalist's Union

What is the name of the Implementing Partner

The Union of Journalists and Media Technicians of Guinea-Bissau (SINJOTECS)

What is the planned total amount (in USD) for the overall duration of the project to be disbursed to
this implementing partner?

Please use a dot (.) as decimal separator, instead of a comma (;)

0

What is the total amount (in USD) disbursed to the implementing partner since the project's start?

Please use a dot (.) as decimal separator, instead of a comma (;)

10000.00

What is the total amount (in USD) disbursed to the implementing partner during this calendar
period?
Please use a dot (.) as decimal separator, instead of a comma (;)

8900.00

Briefly describe the main activities carried out by the Implementing Partner during this calendar
period

Please limit your response to 1500 characters

Support to implementation of the joint-mechanism for the security of journalists.




Please list all of the project's implementing partners and the amounts (in USD) transferred to each,
both since the project's start, and specifically during this calendar period

Please select the type of organisation which best describes the type of implementing partner

National youth CSO
National women's CSO
Other National CSO
Subnational youth CSO
Subnational women's CSO
Other subnational CSO
Regional CSO

Regional Organisation
International NGO
Governmental entity
National women's and youth CSO

Subnational women's and youth CSO

OO0O0000®OOOOO0O0

Other

Other, Please specify

What is the name of the Implementing Partner
FAMEDEV (Inter-African Network for Women, Media, Gender and Development)

What is the planned total amount (in USD) for the overall duration of the project to be disbursed to
this implementing partner?

Please use a dot (.) as decimal separator, instead of a comma (;)

0

What is the total amount (in USD) disbursed to the implementing partner since the project's start?

Please use a dot (.) as decimal separator, instead of a comma (;)

197141.45

What is the total amount (in USD) disbursed to the implementing partner during this calendar
period?
Please use a dot (.) as decimal separator, instead of a comma (;)

0

Briefly describe the main activities carried out by the Implementing Partner during this calendar

period

Please limit your response to 1500 characters

Coordinating the organization of training workshops of security officers, providing logistics for the organization of
workshops of media professionals on solution journalism, fact-checking, and quality content production




Please list all of the project's implementing partners and the amounts (in USD) transferred to each,
both since the project's start, and specifically during this calendar period

Please select the type of organisation which best describes the type of implementing partner

National youth CSO
National women's CSO
Other National CSO
Subnational youth CSO
Subnational women's CSO
Other subnational CSO
Regional CSO

Regional Organisation
International NGO
Governmental entity
National women's and youth CSO

Subnational women's and youth CSO

O000@®OO0OOOOO0O0

Other

Other, Please specify

What is the name of the Implementing Partner

FGV (Fundacao Gertulio Vargas)

What is the planned total amount (in USD) for the overall duration of the project to be disbursed to
this implementing partner?

Please use a dot (.) as decimal separator, instead of a comma (;)

0

What is the total amount (in USD) disbursed to the implementing partner since the project's start?

Please use a dot (.) as decimal separator, instead of a comma (;)

14680.00




What is the total amount (in USD) disbursed to the implementing partner during this calendar
period?
Please use a dot (.) as decimal separator, instead of a comma (;)

0

Briefly describe the main activities carried out by the Implementing Partner during this calendar

period

Please limit your response to 1500 characters

A training programme was delivered by FGV through the Leadership Academy and National School of Administration
to Communications focal points of political parties, journalists, trainers. The aim of this programme goes through an
applied approach to the main functions, technical elements, concepts and practical skills required for social media
monitoring and social communication in digital environments, so that they can carry out training digital
environments, conduct training for civil servants or representatives of political parties, as well as communication
specialists who working within state institutions.

Please list all of the project's implementing partners and the amounts (in USD) transferred to each,
both since the project's start, and specifically during this calendar period

Please select the type of organisation which best describes the type of implementing partner

National youth CSO
National women's CSO
Other National CSO
Subnational youth CSO
Subnational women's CSO
Other subnational CSO
Regional CSO

Regional Organisation
International NGO
Governmental entity
National women's and youth CSO

Subnational women's and youth CSO

O0O000@®OOOOOOO0

Other

Other, Please specify

What is the name of the Implementing Partner

Norbert Zongo Cell for Investigative Journalism in West Africa (CENOZO)

What is the planned total amount (in USD) for the overall duration of the project to be disbursed to
this implementing partner?
Please use a dot (.) as decimal separator, instead of a comma (;)

0




What is the total amount (in USD) disbursed to the implementing partner since the project's start?

Please use a dot (.) as decimal separator, instead of a comma (;)

12600.00

What is the total amount (in USD) disbursed to the implementing partner during this calendar
period?
Please use a dot (.) as decimal separator, instead of a comma (,)

0

Briefly describe the main activities carried out by the Implementing Partner during this calendar
period
Please limit your response to 1500 characters

Conduct with all stakeholders the in-depth assessment of the media landscape using Media Development
Indicators.

Please list all of the project's implementing partners and the amounts (in USD) transferred to each,
both since the project's start, and specifically during this calendar period

Please select the type of organisation which best describes the type of implementing partner

National youth CSO

National women's CSO

Other National CSO

Subnational youth CSO
Subnational women's CSO

Other subnational CSO

Regional CSO

Regional Organisation
International NGO

Governmental entity

National women's and youth CSO
Subnational women's and youth CSO

Other

OCO0O0OOO0OO0OO0OLLOL®OO

Other, Please specify

National organization

What is the name of the Implementing Partner

National Network of Community Radio and Television Stations (RENARC)

What is the planned total amount (in USD) for the overall duration of the project to be disbursed to
this implementing partner?

Please use a dot (.) as decimal separator, instead of a comma (,)

0




What is the total amount (in USD) disbursed to the implementing partner since the project's start?

Please use a dot (.) as decimal separator, instead of a comma (;)

67587.01

What is the total amount (in USD) disbursed to the implementing partner during this calendar
period?
Please use a dot (.) as decimal separator, instead of a comma (,)

249358.90

Briefly describe the main activities carried out by the Implementing Partner during this calendar

period

Please limit your response to 1500 characters

Develop comprehensive training material on reporting techniques, including solutions journalism, quality content
production, and gender representation in media; Deliver training courses for trainers based on the elaborated
training manual.

Please list all of the project's implementing partners and the amounts (in USD) transferred to each,
both since the project's start, and specifically during this calendar period

Please select the type of organisation which best describes the type of implementing partner

National youth CSO
National women's CSO
Other National CSO
Subnational youth CSO
Subnational women's CSO
Other subnational CSO
Regional CSO

Regional Organisation
International NGO
Governmental entity
National women's and youth CSO

Subnational women's and youth CSO

OCOO0O@®@OO0OO0O0OOOOO

Other

Other, Please specify

What is the name of the Implementing Partner

Guinea Bissau National Commission for UNESCO

What is the planned total amount (in USD) for the overall duration of the project to be disbursed to
this implementing partner?

Please use a dot (.) as decimal separator, instead of a comma (,)

0




What is the total amount (in USD) disbursed to the implementing partner since the project's start?

Please use a dot (.) as decimal separator, instead of a comma (,)

35787.61

What is the total amount (in USD) disbursed to the implementing partner during this calendar
period?
Please use a dot (.) as decimal separator, instead of a comma (,)

21474.25

Briefly describe the main activities carried out by the Implementing Partner during this calendar
period
Please limit your response to 1500 characters

Set up an inclusive national committee for the assessment of the media landscape of the country based on
UNESCO's Media Development Indicators. Organize the validation of draft law on access to information

Please list all of the project's implementing partners and the amounts (in USD) transferred to each,
both since the project's start, and specifically during this calendar period

Please select the type of organisation which best describes the type of implementing partner

National youth CSO

National women's CSO

Other National CSO

Subnational youth CSO
Subnational women's CSO

Other subnational CSO

Regional CSO

Regional Organisation
International NGO

Governmental entity

National women's and youth CSO
Subnational women's and youth CSO

Other

OCO0O@®@OOO0OO0OOOOO

Other, Please specify

What is the name of the Implementing Partner
National School of Administration (ENA)

What is the planned total amount (in USD) for the overall duration of the project to be disbursed to
this implementing partner?

Please use a dot (.) as decimal separator, instead of a comma (,)

0




What is the total amount (in USD) disbursed to the implementing partner since the project's start?

Please use a dot (.) as decimal separator, instead of a comma (,)

40283.02

What is the total amount (in USD) disbursed to the implementing partner during this calendar
period?
Please use a dot (.) as decimal separator, instead of a comma (,)

29605.00

Briefly describe the main activities carried out by the Implementing Partner during this calendar

period

Please limit your response to 1500 characters

This grant was signed with ENA to support the creation and management of the Leadership Academy, including
assigning the necessary facilities to host the Leadership Academy (work office and training rooms) and providing
equipment to operate the courses in Bissau and in the provinces through its provincial offices. The grant supports
the regular supply of electricity and the internet during training, as well as adequate cleaning and security services.

Please list all of the project's implementing partners and the amounts (in USD) transferred to each,
both since the project's start, and specifically during this calendar period

Please select the type of organisation which best describes the type of implementing partner

National youth CSO

National women's CSO

Other National CSO

Subnational youth CSO
Subnational women's CSO

Other subnational CSO

Regional CSO

Regional Organisation
International NGO

Governmental entity

National women's and youth CSO
Subnational women's and youth CSO

Other

OO0O00@®OOOOOO0O0

Other, Please specify

What is the name of the Implementing Partner
West Africa Network for Peacebuilding (WANEP GB)




What is the planned total amount (in USD) for the overall duration of the project to be disbursed to
this implementing partner?
Please use a dot (.) as decimal separator, instead of a comma (;)

0

What is the total amount (in USD) disbursed to the implementing partner since the project's start?

Please use a dot (.) as decimal separator, instead of a comma (,)

45108.90

What is the total amount (in USD) disbursed to the implementing partner during this calendar
period?
Please use a dot (.) as decimal separator, instead of a comma (,)

0

Briefly describe the main activities carried out by the Implementing Partner during this calendar
period

Please limit your response to 1500 characters

Enable civil society capacity building in crisis management and conflict resolution skills and method.

Please list all of the project's implementing partners and the amounts (in USD) transferred to each,
both since the project's start, and specifically during this calendar period

Please select the type of organisation which best describes the type of implementing partner

National youth CSO

National women's CSO

Other National CSO

Subnational youth CSO
Subnational women's CSO

Other subnational CSO

Regional CSO

Regional Organisation
International NGO

Governmental entity

National women's and youth CSO
Subnational women's and youth CSO

Other

OO0O0OO0O0O00OLOO®OO

Other, Please specify
CSO Network

What is the name of the Implementing Partner

Civil Society Organization Consultation Space

10



What is the planned total amount (in USD) for the overall duration of the project to be disbursed to
this implementing partner?
Please use a dot (.) as decimal separator, instead of a comma (;)

0

What is the total amount (in USD) disbursed to the implementing partner since the project's start?

Please use a dot (.) as decimal separator, instead of a comma (,)

59475.57

What is the total amount (in USD) disbursed to the implementing partner during this calendar
period?
Please use a dot (.) as decimal separator, instead of a comma (,)

0

Briefly describe the main activities carried out by the Implementing Partner during this calendar

period

Please limit your response to 1500 characters

With invaluable experience and ‘know-how’, the CSOs have decided to promote the First Citizens' Convention
(CC),thus helping to boost the “agency” of those who should benefi t from sustainable development, and so that
itdoesn't have to be “brought in” from outside, but results from an internal dynamic supported by the benefi
ciariesthemselves as they take ownership of their own destiny.

It will be a major forum for civil society and Civil Society Organizations (CSOs) in particular, where they will
discussall aspects of their life as autonomous structures involved in the socio-economic development of Guinea-
Bissau. It isan activity to strengthen CSOs so that, in the future, they can establish a structured dialogue with the
governmentand infl uence public policies.

From this perspective, the CC is also a forum for presenting the results and promoting discussion with these
structures during five days of thematic talks.

Please list all of the project's implementing partners and the amounts (in USD) transferred to each,
both since the project's start, and specifically during this calendar period

Please select the type of organisation which best describes the type of implementing partner

National youth CSO

National women's CSO

Other National CSO

Subnational youth CSO
Subnational women's CSO

Other subnational CSO

Regional CSO

Regional Organisation
International NGO

Governmental entity

National women's and youth CSO
Subnational women's and youth CSO

Other

OOO0OO0O0O0OO0O0OLLOL®OO

11



Other, Please specify

Community Radios

What is the name of the Implementing Partner

National Network of Community Radio and Television Stations (RENARC)

What is the planned total amount (in USD) for the overall duration of the project to be disbursed to
this implementing partner?
Please use a dot (.) as decimal separator, instead of a comma (;)

0

What is the total amount (in USD) disbursed to the implementing partner since the project's start?

Please use a dot (.) as decimal separator, instead of a comma (;)

9805.00

What is the total amount (in USD) disbursed to the implementing partner during this calendar
period?
Please use a dot (.) as decimal separator, instead of a comma (;)

0

Briefly describe the main activities carried out by the Implementing Partner during this calendar
period

Please limit your response to 1500 characters

Organize debates in 10 Community Radios and 2 National Radios on the thematic of the Citizens’ Convention;
Disseminate the audio of the 10 videos produced for the Citizens’ Convention in 10 Community Radios and 2
National Radios (100 programs in total).

Please list all of the project's implementing partners and the amounts (in USD) transferred to each,
both since the project's start, and specifically during this calendar period

Please select the type of organisation which best describes the type of implementing partner

National youth CSO

National women's CSO

Other National CSO

Subnational youth CSO
Subnational women's CSO

Other subnational CSO

Regional CSO

Regional Organisation
International NGO

Governmental entity

National women's and youth CSO
Subnational women's and youth CSO

Other

OO0O0O0000OOOO0O®

12



Other, Please specify

What is the name of the Implementing Partner

Youth Political Party Forum

What is the planned total amount (in USD) for the overall duration of the project to be disbursed to
this implementing partner?

Please use a dot (.) as decimal separator, instead of a comma (;)

0

What is the total amount (in USD) disbursed to the implementing partner since the project's start?

Please use a dot (.) as decimal separator, instead of a comma (;)

7286.68

What is the total amount (in USD) disbursed to the implementing partner during this calendar
period?
Please use a dot (.) as decimal separator, instead of a comma (;)

0

Briefly describe the main activities carried out by the Implementing Partner during this calendar

period

Please limit your response to 1500 characters

With the primary objective of strengthening informed, inclusive and effective political participation of youth in
Guinea-Bissau, UNFPA catalyzed eff orts to support the creation robust platforms that allow young people to fully
exercise their citizenship. The institutionalization of the National Forum of Youth Party Organizations is a crucial
milestone in this process. Recognizing the vital role of youth in building a peaceful and democratic future, this
initiative aims to contribute to a more stable political environment conducive to sustainable development in
Guinea-Bissau.

13



Please list all of the project's implementing partners and the amounts (in USD) transferred to each,
both since the project's start, and specifically during this calendar period

Please select the type of organisation which best describes the type of implementing partner

National youth CSO
National women's CSO
Other National CSO
Subnational youth CSO
Subnational women's CSO
Other subnational CSO
Regional CSO

Regional Organisation
International NGO
Governmental entity
National women's and youth CSO

Subnational women's and youth CSO

OO00O0000OLOOOO0O®

Other

Other, Please specify

What is the name of the Implementing Partner

Youth Organization

What is the planned total amount (in USD) for the overall duration of the project to be disbursed to
this implementing partner?

Please use a dot (.) as decimal separator, instead of a comma (;)

0

What is the total amount (in USD) disbursed to the implementing partner since the project's start?

Please use a dot (.) as decimal separator, instead of a comma (;)

2303.43




What is the total amount (in USD) disbursed to the implementing partner during this calendar
period?
Please use a dot (.) as decimal separator, instead of a comma (;)

0

Briefly describe the main activities carried out by the Implementing Partner during this calendar

period

Please limit your response to 1500 characters

The main objective of this activity was to increase female representation in leadership and political positions so
that women can contribute to building a more just and egalitarian society. By developing leadership and
management skills, women can effectively lead teams and achieve common goals.

Increasing decision-making and problem-solving capacity so that women can make informed and responsible
decisions. Improve communication and negotiation skills so women can communicate effectively with their team.

Please list all of the project's implementing partners and the amounts (in USD) transferred to each,
both since the project's start, and specifically during this calendar period

Please select the type of organisation which best describes the type of implementing partner

National youth CSO

National women's CSO

Other National CSO

Subnational youth CSO
Subnational women's CSO

Other subnational CSO

Regional CSO

Regional Organisation
International NGO

Governmental entity

National women's and youth CSO
Subnational women's and youth CSO

Other

OO0O0OO0O0O00OOO0O0O®

Other, Please specify

What is the name of the Implementing Partner

Youth Organization

What is the planned total amount (in USD) for the overall duration of the project to be disbursed to
this implementing partner?

Please use a dot (.) as decimal separator, instead of a comma (,)

0
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What is the total amount (in USD) disbursed to the implementing partner since the project's start?

Please use a dot (.) as decimal separator, instead of a comma (,)

6355.24

What is the total amount (in USD) disbursed to the implementing partner during this calendar
period?
Please use a dot (.) as decimal separator, instead of a comma (,)

0

Briefly describe the main activities carried out by the Implementing Partner during this calendar

period

Please limit your response to 1500 characters

Post-electoral periods can be marked by political tension, social unrest, and governance challenges. To foster
stability and ensure the sustainability of democratic processes, it is essential to engage multiple stakeholders,
including political actors, civil society, and marginalized groups, particularly women. In Guinea Bissau Women-led
initiatives play a crucial role in promoting peace, reconciliation, and inclusive governance. This activity aim was to
facilitate dialogue among key stakeholders to drive priority reforms that enhance stability and democratic
resilience.

Please list all of the project's implementing partners and the amounts (in USD) transferred to each,
both since the project's start, and specifically during this calendar period

Please select the type of organisation which best describes the type of implementing partner

National youth CSO

National women's CSO

Other National CSO

Subnational youth CSO
Subnational women's CSO

Other subnational CSO

Regional CSO

Regional Organisation
International NGO

Governmental entity

National women's and youth CSO
Subnational women's and youth CSO

Other

OO0OO0O0OO0OO0OO0OLOO0O®

Other, Please specify

What is the name of the Implementing Partner

Youth Organization
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What is the planned total amount (in USD) for the overall duration of the project to be disbursed to
this implementing partner?
Please use a dot (.) as decimal separator, instead of a comma (;)

0

What is the total amount (in USD) disbursed to the implementing partner since the project's start?

Please use a dot (.) as decimal separator, instead of a comma (,)

5908.86

What is the total amount (in USD) disbursed to the implementing partner during this calendar
period?
Please use a dot (.) as decimal separator, instead of a comma (,)

0

Briefly describe the main activities carried out by the Implementing Partner during this calendar

period

Please limit your response to 1500 characters

Effort was dedicated to supporting young and female leaders in civil society. The aim was to actively promote the
political participation of women and young people, seeking synergies and alignment with the common agenda of
Civil Society Organizations (CSOs), with particular attention to initiatives that ensure that the voices of young
women are amplified in decision-making spaces

Please list all of the project's implementing partners and the amounts (in USD) transferred to each,
both since the project's start, and specifically during this calendar period

Please select the type of organisation which best describes the type of implementing partner

National youth CSO
National women's CSO
Other National CSO
Subnational youth CSO
Subnational women's CSO
Other subnational CSO
Regional CSO

Regional Organisation
International NGO
Governmental entity
National women's and youth CSO

Subnational women's and youth CSO

OO0OO0OO0O0O0O0OLOO®OO

Other

Other, Please specify
CSO Network
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What is the name of the Implementing Partner
WANEP GB (West Africa Network for Peacebuilding)

What is the planned total amount (in USD) for the overall duration of the project to be disbursed to
this implementing partner?
Please use a dot (.) as decimal separator, instead of a comma (;)

0

What is the total amount (in USD) disbursed to the implementing partner since the project's start?

Please use a dot (.) as decimal separator, instead of a comma (;)

112097.00

What is the total amount (in USD) disbursed to the implementing partner during this calendar
period?
Please use a dot (.) as decimal separator, instead of a comma (;)

0

Briefly describe the main activities carried out by the Implementing Partner during this calendar

period

Please limit your response to 1500 characters

Being part of the Monitoring Cell of the 2023 elections, WANEP in collaboration with other CSOs, provided: Capacity
building to trainers, monitors and supervisors on processes for monitoring the electoral process; Monitorization of
electoral conflict; Monitorization of electoral process and a Capitalization Workshop after the elections.

Please list all of the project's implementing partners and the amounts (in USD) transferred to each,
both since the project's start, and specifically during this calendar period

Please select the type of organisation which best describes the type of implementing partner

National youth CSO

National women's CSO

Other National CSO

Subnational youth CSO
Subnational women's CSO

Other subnational CSO

Regional CSO

Regional Organisation
International NGO

Governmental entity

National women's and youth CSO
Subnational women's and youth CSO

Other

OO0OO0O0O0O0O0OLOO®OO

Other, Please specify
National NGO
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What is the name of the Implementing Partner
TINIGUENA and LIGA

What is the planned total amount (in USD) for the overall duration of the project to be disbursed to
this implementing partner?
Please use a dot (.) as decimal separator, instead of a comma (;)

0

What is the total amount (in USD) disbursed to the implementing partner since the project's start?

Please use a dot (.) as decimal separator, instead of a comma (;)

43928.26

What is the total amount (in USD) disbursed to the implementing partner during this calendar
period?
Please use a dot (.) as decimal separator, instead of a comma (,)

0

Briefly describe the main activities carried out by the Implementing Partner during this calendar
period

Please limit your response to 1500 characters

Monitoring public administration and produce the report, “Views and perceptions on transparency in public
administration”, focused on the sector of recruitment, career promotion and adoption of laws in public

administration in the six (06) ministries and thirteen neighborhoods (30) of capital, Bissau, plus six (06)
recommendations.

Please list all of the project's implementing partners and the amounts (in USD) transferred to each,
both since the project's start, and specifically during this calendar period

Please select the type of organisation which best describes the type of implementing partner

National youth CSO

National women's CSO

Other National CSO

Subnational youth CSO
Subnational women's CSO

Other subnational CSO

Regional CSO

Regional Organisation
International NGO

Governmental entity

National women's and youth CSO
Subnational women's and youth CSO

Other

OO0O0OO0O0O0O0O0OLOL®OO
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Other, Please specify
National NGO

What is the name of the Implementing Partner
ROTARY CLUB

What is the planned total amount (in USD) for the overall duration of the project to be disbursed to
this implementing partner?
Please use a dot (.) as decimal separator, instead of a comma (;)

0

What is the total amount (in USD) disbursed to the implementing partner since the project's start?

Please use a dot (.) as decimal separator, instead of a comma (;)

1927.00

What is the total amount (in USD) disbursed to the implementing partner during this calendar
period?
Please use a dot (.) as decimal separator, instead of a comma (;)

0

Briefly describe the main activities carried out by the Implementing Partner during this calendar
period
Please limit your response to 1500 characters

Rotary Club of Bissau organized and held an event for almost 100 young girls and boys under the theme of the
consolidation of peace in the world, Human Rights and Good Governance.

Please list all of the project's implementing partners and the amounts (in USD) transferred to each,
both since the project's start, and specifically during this calendar period

Please select the type of organisation which best describes the type of implementing partner

National youth CSO

National women's CSO

Other National CSO

Subnational youth CSO
Subnational women's CSO

Other subnational CSO

Regional CSO

Regional Organisation
International NGO

Governmental entity

National women's and youth CSO
Subnational women's and youth CSO

Other

OOO0OO0OO0O0O0OLOLOL®OO
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Other, Please specify
CSO Network

What is the name of the Implementing Partner

National Moviment of CSO

What is the planned total amount (in USD) for the overall duration of the project to be disbursed to
this implementing partner?

Please use a dot (.) as decimal separator, instead of a comma (;)

0

What is the total amount (in USD) disbursed to the implementing partner since the project's start?

Please use a dot (.) as decimal separator, instead of a comma (;)

37018.00

What is the total amount (in USD) disbursed to the implementing partner during this calendar
period?
Please use a dot (.) as decimal separator, instead of a comma (;)

0

Briefly describe the main activities carried out by the Implementing Partner during this calendar

period

Please limit your response to 1500 characters

Under the Monitoring Cell of the 2023 elections, Movimento Nacional da Sociedade Civil in collaboration with others,
provided: Training of Communication Professionals and Party Officials; Capacity building of the media onpolitical
and citizen participation of people with disabilities; Capacity building of institutions managing the electoral process
in communication and inclusive practices in the electoral process; Production of radio programmes and contact with
traditional leaders; Preparation and dissemination of a code of conduct; Public dissemination and capacity building
of women on the Parity law in Bissau; Community Djumbais in Bissau and in the regions; Awareness-raising on the
importance of political and citizen participation of women and people with disabilities in Bissau; Sensitization on
gender-based violence, women, women with disabilities and social inclusion in the electoral process in Bissau.
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Please list all of the project's implementing partners and the amounts (in USD) transferred to each,
both since the project's start, and specifically during this calendar period

Please select the type of organisation which best describes the type of implementing partner

National youth CSO
National women's CSO
Other National CSO
Subnational youth CSO
Subnational women's CSO
Other subnational CSO
Regional CSO

Regional Organisation
International NGO
Governmental entity
National women's and youth CSO

Subnational women's and youth CSO

O0O0@®@OO0OO0OOOOOO0

Other

Other, Please specify

What is the name of the Implementing Partner

Guinea-Bissau National Television (TGB)

What is the planned total amount (in USD) for the overall duration of the project to be disbursed to
this implementing partner?

Please use a dot (.) as decimal separator, instead of a comma (;)

0

What is the total amount (in USD) disbursed to the implementing partner since the project's start?

Please use a dot (.) as decimal separator, instead of a comma (;)

66085.42

What is the total amount (in USD) disbursed to the implementing partner during this calendar
period?
Please use a dot (.) as decimal separator, instead of a comma (;)

0

Briefly describe the main activities carried out by the Implementing Partner during this calendar

period

Please limit your response to 1500 characters

Within the electoral campaign period of Legislative Elections in 2023, Guinea-Bissau Television produced and
disseminated 10 Sketches, Produced and broadcast 10 debates with political representatives, and carried out and
broadcast Interviews and features
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Please list all of the project's implementing partners and the amounts (in USD) transferred to each,
both since the project's start, and specifically during this calendar period

Please select the type of organisation which best describes the type of implementing partner

National youth CSO
National women's CSO
Other National CSO
Subnational youth CSO
Subnational women's CSO
Other subnational CSO
Regional CSO

Regional Organisation
International NGO
Governmental entity
National women's and youth CSO

Subnational women's and youth CSO

O0O0@®@OO0OO0OOOOOO0

Other

Other, Please specify

What is the name of the Implementing Partner

National council of social communication

What is the planned total amount (in USD) for the overall duration of the project to be disbursed to
this implementing partner?

Please use a dot (.) as decimal separator, instead of a comma (;)

0

What is the total amount (in USD) disbursed to the implementing partner since the project's start?

Please use a dot (.) as decimal separator, instead of a comma (;)

4351.67

What is the total amount (in USD) disbursed to the implementing partner during this calendar
period?
Please use a dot (.) as decimal separator, instead of a comma (;)

0

Briefly describe the main activities carried out by the Implementing Partner during this calendar
period

Please limit your response to 1500 characters

After helping to draft the code of conduct for journalists covering the elections, this support helped the media
regulator to monitor compliance with the code.
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Please list all of the project's implementing partners and the amounts (in USD) transferred to each,
both since the project's start, and specifically during this calendar period

Please select the type of organisation which best describes the type of implementing partner

National youth CSO
National women's CSO
Other National CSO
Subnational youth CSO
Subnational women's CSO
Other subnational CSO
Regional CSO

Regional Organisation
International NGO
Governmental entity
National women's and youth CSO

Subnational women's and youth CSO

OO0O0O000O0OOO®OO

Other

Other, Please specify

Private and community radios

What is the name of the Implementing Partner

Free media group for electoral coverage (Radio stations: Sol Mansi, Jovem, Bombolom FM, Capital News, and the
newspapers Ultima Hora and O Democrata)

What is the planned total amount (in USD) for the overall duration of the project to be disbursed to
this implementing partner?
Please use a dot (.) as decimal separator, instead of a comma (,)

0

What is the total amount (in USD) disbursed to the implementing partner since the project's start?

Please use a dot (.) as decimal separator, instead of a comma (;)

12174.90




What is the total amount (in USD) disbursed to the implementing partner during this calendar
period?
Please use a dot (.) as decimal separator, instead of a comma (;)

0

Briefly describe the main activities carried out by the Implementing Partner during this calendar

period

Please limit your response to 1500 characters

Given that the private media have a greater reach in terms of information dissemination, and that they play an
important role in election coverage by presenting the party's electoral proposals to the electorate and
accompanying party visits and rallies, the project decided to provide them with logistical support to enable them to
provide transparent, impartial and inclusive coverage of all election activities

Please list all of the project's implementing partners and the amounts (in USD) transferred to each,
both since the project's start, and specifically during this calendar period

Please select the type of organisation which best describes the type of implementing partner

National youth CSO
National women's CSO
Other National CSO
Subnational youth CSO
Subnational women's CSO
Other subnational CSO
Regional CSO

Regional Organisation
International NGO
Governmental entity
National women's and youth CSO

Subnational women's and youth CSO

OCOO0O0O@®@OOOOOOOO

Other

Other, Please specify

What is the name of the Implementing Partner

Cambridge University

What is the planned total amount (in USD) for the overall duration of the project to be disbursed to
this implementing partner?

Please use a dot (.) as decimal separator, instead of a comma (,)

0
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What is the total amount (in USD) disbursed to the implementing partner since the project's start?

Please use a dot (.) as decimal separator, instead of a comma (,)

41570.00

What is the total amount (in USD) disbursed to the implementing partner during this calendar
period?
Please use a dot (.) as decimal separator, instead of a comma (,)

0

Briefly describe the main activities carried out by the Implementing Partner during this calendar

period

Please limit your response to 1500 characters

Piloted an innovative initiative to improve inter-communal relationships affected by land conflicts in Guinea-Bissau,
was implemented amongst two communities of Cacheu and Oio regions, suffering from land tensions.

The initiative called "Peace behind a Veil of Ignorance" is a pilot project that aims to increase social cohesion and
trust between parties in conflicts by promoting the peaceful coexistence between local communities divided by land
disputes. It is based on a methodology with the same name that seeks to systematically enable communities
divided by violence to become pockets of peace

Please list all of the project's implementing partners and the amounts (in USD) transferred to each,
both since the project's start, and specifically during this calendar period

Please select the type of organisation which best describes the type of implementing partner

National youth CSO

National women's CSO

Other National CSO

Subnational youth CSO
Subnational women's CSO

Other subnational CSO

Regional CSO

Regional Organisation
International NGO

Governmental entity

National women's and youth CSO
Subnational women's and youth CSO

Other

OO0OO0O0OOO0O0OLOO®O

Other, Please specify

What is the name of the Implementing Partner

AGM] (Guinean Association of Women Lawyers)
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What is the planned total amount (in USD) for the overall duration of the project to be disbursed to
this implementing partner?
Please use a dot (.) as decimal separator, instead of a comma (;)

0

What is the total amount (in USD) disbursed to the implementing partner since the project's start?

Please use a dot (.) as decimal separator, instead of a comma (,)

26246.59

What is the total amount (in USD) disbursed to the implementing partner during this calendar
period?
Please use a dot (.) as decimal separator, instead of a comma (,)

0

Briefly describe the main activities carried out by the Implementing Partner during this calendar

period

Please limit your response to 1500 characters

Supported the organization and facilitation of stakeholder consultations on the political party law, electoral law and
Constitution and other relevant laws that contribute to the systemic reforms organized by academia, think thanks
and CSO through a bottom-up approach, including work at local level and a gender perspective.

Please list all of the project's implementing partners and the amounts (in USD) transferred to each,
both since the project's start, and specifically during this calendar period

Please select the type of organisation which best describes the type of implementing partner

National youth CSO

National women's CSO

Other National CSO

Subnational youth CSO
Subnational women's CSO

Other subnational CSO

Regional CSO

Regional Organisation
International NGO

Governmental entity

National women's and youth CSO
Subnational women's and youth CSO

Other

OOO0OO0OO0O0O0O0OLLOL®OO

Other, Please specify

National Association

What is the name of the Implementing Partner

AOFAS (Onenoral Association of Children and Friends of the Suzana Section)
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What is the planned total amount (in USD) for the overall duration of the project to be disbursed to
this implementing partner?
Please use a dot (.) as decimal separator, instead of a comma (;)

0

What is the total amount (in USD) disbursed to the implementing partner since the project's start?

Please use a dot (.) as decimal separator, instead of a comma (,)

12467.13

What is the total amount (in USD) disbursed to the implementing partner during this calendar
period?
Please use a dot (.) as decimal separator, instead of a comma (,)

0

Briefly describe the main activities carried out by the Implementing Partner during this calendar
period

Please limit your response to 1500 characters

One of the communities in Cacheu region where the initiative called "Peace behind a Veil of Ignorance" was
implemented to increase social cohesion and trust between parties in conflicts by promoting the peaceful
coexistence between local communities divided by land disputes.

Please list all of the project's implementing partners and the amounts (in USD) transferred to each,
both since the project's start, and specifically during this calendar period

Please select the type of organisation which best describes the type of implementing partner

National youth CSO

National women's CSO

Other National CSO

Subnational youth CSO
Subnational women's CSO

Other subnational CSO

Regional CSO

Regional Organisation
International NGO

Governmental entity

National women's and youth CSO
Subnational women's and youth CSO

Other

OOO0OO0OO0O0O0O0OLLOL®OO

Other, Please specify

National Association

What is the name of the Implementing Partner

AFAD (Youth Association for Action and Development of the Nhacra Section)
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What is the planned total amount (in USD) for the overall duration of the project to be disbursed to
this implementing partner?
Please use a dot (.) as decimal separator, instead of a comma (;)

0

What is the total amount (in USD) disbursed to the implementing partner since the project's start?

Please use a dot (.) as decimal separator, instead of a comma (,)

12467.13

What is the total amount (in USD) disbursed to the implementing partner during this calendar
period?
Please use a dot (.) as decimal separator, instead of a comma (,)

0

Briefly describe the main activities carried out by the Implementing Partner during this calendar

period

Please limit your response to 1500 characters

One of the communities in the Phase | of the Project in Oio region where the initiative called "Peace behind a Veil of
Ignorance" was implemented to increase social cohesion and trust between parties in conflicts by promoting the
peaceful coexistence between local communities divided by land disputes.

Please list all of the project's implementing partners and the amounts (in USD) transferred to each,
both since the project's start, and specifically during this calendar period

Please select the type of organisation which best describes the type of implementing partner

National youth CSO

National women's CSO

Other National CSO

Subnational youth CSO
Subnational women's CSO

Other subnational CSO

Regional CSO

Regional Organisation
International NGO

Governmental entity

National women's and youth CSO
Subnational women's and youth CSO

Other

OOO0OO0@®OOOOOOOO

Other, Please specify

What is the name of the Implementing Partner

Pedro Pires Institute for Leadership
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What is the planned total amount (in USD) for the overall duration of the project to be disbursed to
this implementing partner?
Please use a dot (.) as decimal separator, instead of a comma (;)

0

What is the total amount (in USD) disbursed to the implementing partner since the project's start?

Please use a dot (.) as decimal separator, instead of a comma (,)

62934.66

What is the total amount (in USD) disbursed to the implementing partner during this calendar
period?
Please use a dot (.) as decimal separator, instead of a comma (,)

0

Briefly describe the main activities carried out by the Implementing Partner during this calendar

period

Please limit your response to 1500 characters

(i) Advisory services for the creation of the Leadership Academy:

(ii) Programmatic design of leadership courses for the Academy

(iii) Operationalization of three trainings: a Training of Trainers and co-administration of two leadership courses
(with IPP pedagogical coordination and the participation of national trainers): (i) Leadership and Public Service (for
middle management staff of the Guinean Public Administration) and (ii) Personal Development and Leadership (for
middle managers of Guinea-Bissau's political parties).

The idea of creating this Academy arose from the need to train and strengthen national capacities, the agents of
change to lead and implement the transformation necessary for the development process in Guinea-Bissau.

Please list all of the project's implementing partners and the amounts (in USD) transferred to each,
both since the project's start, and specifically during this calendar period

Please select the type of organisation which best describes the type of implementing partner

National youth CSO

National women's CSO

Other National CSO

Subnational youth CSO
Subnational women's CSO

Other subnational CSO

Regional CSO

Regional Organisation
International NGO

Governmental entity

National women's and youth CSO
Subnational women's and youth CSO

Other

OO0O00@®OO0OOOOO0O0
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Other, Please specify

What is the name of the Implementing Partner

Girl Move Academy

What is the planned total amount (in USD) for the overall duration of the project to be disbursed to
this implementing partner?
Please use a dot (.) as decimal separator, instead of a comma (;)

0

What is the total amount (in USD) disbursed to the implementing partner since the project's start?

Please use a dot (.) as decimal separator, instead of a comma (;)

32407.50

What is the total amount (in USD) disbursed to the implementing partner during this calendar
period?
Please use a dot (.) as decimal separator, instead of a comma (;)

0

Briefly describe the main activities carried out by the Implementing Partner during this calendar

period

Please limit your response to 1500 characters

A series of training session was held to contribute to the promotion of female leadership and gender equality in
Guinea-Bissau through the activation and development of female talent, development of the intergenerational
mentoring process and development of careers of impact for more than 190 girls in their final year of graduation
from three academic institutions in the country: Jean Piaget, National School of Administration and Lusophone
University.
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Please list all of the project's implementing partners and the amounts (in USD) transferred to each,
both since the project's start, and specifically during this calendar period

Please select the type of organisation which best describes the type of implementing partner

National youth CSO
National women's CSO
Other National CSO
Subnational youth CSO
Subnational women's CSO
Other subnational CSO
Regional CSO

Regional Organisation
International NGO
Governmental entity
National women's and youth CSO

Subnational women's and youth CSO

OO0O0OO0O00O0OOO®OO

Other

Other, Please specify

Media organization

What is the name of the Implementing Partner

Consortium, Media, Social Communication Innovation (CMICS)

What is the planned total amount (in USD) for the overall duration of the project to be disbursed to
this implementing partner?

Please use a dot (.) as decimal separator, instead of a comma (;)

0

What is the total amount (in USD) disbursed to the implementing partner since the project's start?

Please use a dot (.) as decimal separator, instead of a comma (;)

44451.35

What is the total amount (in USD) disbursed to the implementing partner during this calendar
period?
Please use a dot (.) as decimal separator, instead of a comma (;)

0

Briefly describe the main activities carried out by the Implementing Partner during this calendar
period

Please limit your response to 1500 characters

Enable media and communication efforts and public sensitization initiatives on systemic reforms.
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Please list all of the project's implementing partners and the amounts (in USD) transferred to each,
both since the project's start, and specifically during this calendar period

Please select the type of organisation which best describes the type of implementing partner

National youth CSO
National women's CSO
Other National CSO
Subnational youth CSO
Subnational women's CSO
Other subnational CSO
Regional CSO

Regional Organisation
International NGO
Governmental entity
National women's and youth CSO

Subnational women's and youth CSO

OO00O0000OOO®OO

Other

Other, Please specify

Media organization

What is the name of the Implementing Partner

Consortium, Media, Social Communication Innovation (CMICS)

What is the planned total amount (in USD) for the overall duration of the project to be disbursed to
this implementing partner?

Please use a dot (.) as decimal separator, instead of a comma (;)

0

What is the total amount (in USD) disbursed to the implementing partner since the project's start?

Please use a dot (.) as decimal separator, instead of a comma (,)

35152.80




What is the total amount (in USD) disbursed to the implementing partner during this calendar
period?
Please use a dot (.) as decimal separator, instead of a comma (;)

24013.02

Briefly describe the main activities carried out by the Implementing Partner during this calendar

period

Please limit your response to 1500 characters

Develop comprehensive training material on fact-checking techniques based on the UNESCO manuals ‘Journalism,
Fake news, Disinformation’, combating hate speech’ and ‘Media and information literate citizen'. Train media
professionals on fact-checking techniques and the countering of hate speech; Develop, deploy, and anime an online
and web-based fact-checking platform in Guinea Bissau. Organize fact-checking during the presidential and
legislative elections on November 23, 2025.

Please list all of the project's implementing partners and the amounts (in USD) transferred to each,
both since the project's start, and specifically during this calendar period

Please select the type of organisation which best describes the type of implementing partner

National youth CSO

National women's CSO

Other National CSO

Subnational youth CSO
Subnational women's CSO

Other subnational CSO

Regional CSO

Regional Organisation
International NGO

Governmental entity

National women's and youth CSO
Subnational women's and youth CSO

Other

OO0O0OO0O00OO0OOOO0O®

Other, Please specify
Youth Political Paty

What is the name of the Implementing Partner

Youth Political Parties Forum

What is the planned total amount (in USD) for the overall duration of the project to be disbursed to
this implementing partner?

Please use a dot (.) as decimal separator, instead of a comma (;)

0
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What is the total amount (in USD) disbursed to the implementing partner since the project's start?

Please use a dot (.) as decimal separator, instead of a comma (,)

27066.80

What is the total amount (in USD) disbursed to the implementing partner during this calendar
period?
Please use a dot (.) as decimal separator, instead of a comma (,)

0

Briefly describe the main activities carried out by the Implementing Partner during this calendar

period

Please limit your response to 1500 characters

The first phase of the study was completed and has significant understanding towards the creation of a forum for
Guinean youth party organizations with the technical, socio-political, and logistical conditions to build and monitor
a national youth party agenda.

Please list all of the project's implementing partners and the amounts (in USD) transferred to each,
both since the project's start, and specifically during this calendar period

Please select the type of organisation which best describes the type of implementing partner

National youth CSO
National women's CSO
Other National CSO
Subnational youth CSO
Subnational women's CSO
Other subnational CSO
Regional CSO

Regional Organisation
International NGO
Governmental entity
National women's and youth CSO

Subnational women's and youth CSO

OOOO0OO0OO0O0O0OLOO®O

Other

Other, Please specify

What is the name of the Implementing Partner
Peace, Security and Women Network in ECOWAS Space

What is the planned total amount (in USD) for the overall duration of the project to be disbursed to
this implementing partner?

Please use a dot (.) as decimal separator, instead of a comma (,)

0
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What is the total amount (in USD) disbursed to the implementing partner since the project's start?

Please use a dot (.) as decimal separator, instead of a comma (,)

11752.24

What is the total amount (in USD) disbursed to the implementing partner during this calendar
period?
Please use a dot (.) as decimal separator, instead of a comma (,)

0

Briefly describe the main activities carried out by the Implementing Partner during this calendar
period

Please limit your response to 1500 characters

Support CSO activities contributing to inclusive political dialogue.

Please list all of the project's implementing partners and the amounts (in USD) transferred to each,
both since the project's start, and specifically during this calendar period

Please select the type of organisation which best describes the type of implementing partner

National youth CSO

National women's CSO

Other National CSO

Subnational youth CSO
Subnational women's CSO

Other subnational CSO

Regional CSO

Regional Organisation
International NGO

Governmental entity

National women's and youth CSO
Subnational women's and youth CSO

Other

OCO0O@®@OOO0OOOOO0O0

Other, Please specify

What is the name of the Implementing Partner

Bissau faculty of Law

What is the planned total amount (in USD) for the overall duration of the project to be disbursed to
this implementing partner?

Please use a dot (.) as decimal separator, instead of a comma (;)

0
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What is the total amount (in USD) disbursed to the implementing partner since the project's start?

Please use a dot (.) as decimal separator, instead of a comma (,)

17847.51

What is the total amount (in USD) disbursed to the implementing partner during this calendar
period?
Please use a dot (.) as decimal separator, instead of a comma (,)

0

Briefly describe the main activities carried out by the Implementing Partner during this calendar

period

Please limit your response to 1500 characters

Support the organization and facilitation of stakeholder consultations on the political party law, electoral law and
Constitution and other relevant laws that contribute to the systemic reforms organized by academia, think thanks
and CSO through a bottom-up approach, including work at local level.

Please list all of the project's implementing partners and the amounts (in USD) transferred to each,
both since the project's start, and specifically during this calendar period

Please select the type of organisation which best describes the type of implementing partner

National youth CSO
National women's CSO
Other National CSO
Subnational youth CSO
Subnational women's CSO
Other subnational CSO
Regional CSO

Regional Organisation
International NGO
Governmental entity
National women's and youth CSO

Subnational women's and youth CSO

OOO0OO0OO0OO0O0O0OLLOL®OO

Other

Other, Please specify
Theater group

What is the name of the Implementing Partner
Oppressed Theater Group (GTO)

What is the planned total amount (in USD) for the overall duration of the project to be disbursed to
this implementing partner?

Please use a dot (.) as decimal separator, instead of a comma (,)

0
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What is the total amount (in USD) disbursed to the implementing partner since the project's start?

Please use a dot (.) as decimal separator, instead of a comma (,)

4055.92

What is the total amount (in USD) disbursed to the implementing partner during this calendar
period?
Please use a dot (.) as decimal separator, instead of a comma (,)

0

Briefly describe the main activities carried out by the Implementing Partner during this calendar

period

Please limit your response to 1500 characters

Support awareness of the History of Guinea-Bissau by displaying in form of theater at Communities and schools.

Please list all of the project's implementing partners and the amounts (in USD) transferred to each,
both since the project's start, and specifically during this calendar period

Please select the type of organisation which best describes the type of implementing partner

National youth CSO

National women's CSO

Other National CSO

Subnational youth CSO
Subnational women's CSO

Other subnational CSO

Regional CSO

Regional Organisation
International NGO

Governmental entity

National women's and youth CSO
Subnational women's and youth CSO

Other

OO0O@®@OO0OO0OOOOO0O0

Other, Please specify

What is the name of the Implementing Partner

Guinean Association of Archivists, Librarians, and Documentalists (AGDAB)

What is the planned total amount (in USD) for the overall duration of the project to be disbursed to
this implementing partner?

Please use a dot (.) as decimal separator, instead of a comma (,)

0
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What is the total amount (in USD) disbursed to the implementing partner since the project's start?

Please use a dot (.) as decimal separator, instead of a comma (,)

154464.23

What is the total amount (in USD) disbursed to the implementing partner during this calendar
period?
Please use a dot (.) as decimal separator, instead of a comma (,)

0

Briefly describe the main activities carried out by the Implementing Partner during this calendar
period

Please limit your response to 1500 characters

Support the National Public Library preserving national memory for sustaining peace.

Please list all of the project's implementing partners and the amounts (in USD) transferred to each,
both since the project's start, and specifically during this calendar period

Please select the type of organisation which best describes the type of implementing partner

National youth CSO

National women's CSO

Other National CSO

Subnational youth CSO
Subnational women's CSO

Other subnational CSO

Regional CSO

Regional Organisation
International NGO

Governmental entity

National women's and youth CSO
Subnational women's and youth CSO

Other

OO0O0OO00O00OLOO®OO

Other, Please specify
CSO Network

What is the name of the Implementing Partner

Civil Society Organizations Movement for Peace and Development

What is the planned total amount (in USD) for the overall duration of the project to be disbursed to
this implementing partner?

Please use a dot (.) as decimal separator, instead of a comma (,)

0
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What is the total amount (in USD) disbursed to the implementing partner since the project's start?

Please use a dot (.) as decimal separator, instead of a comma (,)

26673.10

What is the total amount (in USD) disbursed to the implementing partner during this calendar
period?
Please use a dot (.) as decimal separator, instead of a comma (,)

0

Briefly describe the main activities carried out by the Implementing Partner during this calendar

period

Please limit your response to 1500 characters

Sessions of meeting held to support the CSO Concertation Space to create and operationalize the "Common Agenda
for Peace and Development" to promote peace and stabilization in the country. The CSO concertation space has-
been very active in promoting dialogue to sustain peace and development.

Financial Reporting

» Delivery by Recipient
I ——

Please enter the total amounts in full US dollars allocated to each recipient organization
Please enter the original budget amount, amount transferred to date and estimated expenditure by
recipient.

Please make sure you enter the correct amount. All values should be entered in US Dollars

For cross-border projects, group the amounts by agency, even if different country offices are involved.
You will have the opportunity to share a more detailed budget in the next section.

Recipients Total Project Transfers to Expenditure Implementati
Budget date to date onrateasa
(in full US $) (in full US $) (in full US $) percentage of
Please enter the total Please enter the total Please enter the total budget
buadget as is in the amount transferred to approximate amount )
project document in US | each recipient to date in | spent to date in US (calculated automatically)
Dollars US Dollars dollars
* * *
UNDP: 100%
United
Nations
Developmen 3232533.04 3232533.04 3232533.04
t
Programme
* * *
%




UNFPA:
United
Nations
Population
Fund

399752.00

399752.00

399752.00

100%

WFP: World
Food
Programme

182435.00

182435.00

182435.00

100%

UNESCO:
United
Nations
Educational,
Scientific
and Cultural
Organizatio
n

695500.00

695500.00

608725.00

87.52%

%

%

%

%

%

%

%

%




%

%

%

TOTAL 4510220.04 4510220.04 4423445.04

98.0
8%

The approximate implementation rate as percentage of total project budget based on the values
entered in the above matrix is 98.08%. Can you confirm that this is correct?

@ Correct O Incorrect

If itis incorrect, please enter the approximate implementation rate as a %

» Gender-responsive Budgeting

Indicate what percentage (%) of the budget contributes to gender equality or women's
empowerment (GEWE) as per the project document?

303

The dollar amount of the budget contributing to Gender Equality and Women's Empowerment (GEWE)
based on percentage entered above and total project budget is US $ 1366596.67. Can you confirm
that this is correct?

O Correct @ Incorrect

If itis incorrect, please enter the budget amount allocated to GEWE in US Dollars

1667264.37

Amount expended to date on efforts contributiong to gender equality or women's empowerment is

US $ 1340303.85. Is this correct?

O Correct @ Incorrect

If itis incorrect, please enter the expenditure to date on GEWE in US dollars

1365090.41




ATTACH PROJECT EXCEL BUDGET SHOWING CURRENT APPROXIMATE EXPENDITURE.
The templates for the budget are available here

e

Phase Il Budget 2023 Rapport Financier VDF le 19 nov 2025-18_23_56.xIsx

Project Markers

Please select the Gender Marker Associated with this project

O Score 1 for projects that contribute in some way to gender equality, but not significantly (less than 30% of the total
budget for GEWE)

@ Score 2 for projects that have gender equality as a significant objective and allocate between 30 and 79% of the total
project budget to GEWE

O Score 3 for projects that have gender equality as a principal objective and allocate at least 80% of the total project
budget to Gender Equality and Women's Empowerment (GEWE)

Please select the Risk Marker Associated with this project

O Risk marker 0 = low risk to achieving outcomes
O Risk marker 1 = medium risk to achieving outcomes

@ Risk marker 2 = high risk to achieving outcomes

Please select the PBF Focus Area associated with this project

(1.1) Security Sector Reform

(1.2) Rule of Law

(1.3) Demobilisation, Disarmament and Reintegration
(1.4) Political Dialogue

(2.1) National reconciliation

(2.2) Democratic Governance

(2.3) Conflict prevention/management

(3.1) Employment

(3.2) Equitable access to social services

(4.1) Strengthening of essential national state capacity
(4.2) Extension of state authority/Local Administration

(4.3) Governance of peacebuilding resources (including PBF Secretariats)

OOO0OO0O0O000O®OOO

Is the project part of one or more PBF priority windows?
Select all that apply

Gender promotion initiative

)0

Youth promotion initiative
Transition from UN or regional peacekeeping or special political missions
Cross-border or regional project

None

DO



https://www.un.org/peacebuilding/content/application-guidelines
blob:https://ee.kobotoolbox.org/dd860c77-8fea-4896-ab2a-5697b4e38775

Steering Committee and Government engagement

Does the project have an active steering committee/ project board?

@ Yes
O No

If yes, please indicate how many times the Project Steering Committee has met over the last 6
months?

Please limit your response to 3000 characters

The steering committee will meet on December 05 to analyze the project achievements and discuss its final
evaluation. The findings and challenges and opportunities will be presented, expecting recommendations,
appropriation, and strategic sustainability will be presented by the Committee.

Please provide a brief description of any engagement that the project has had with the government

over the last 6 months. Please indicate what level of government the project has been engaging with.

Please limit your response to 3000 characters

The project has engaged and supported the Ministry of Foreign Affairs, International Cooperation and Communities,
through the General Directorate for the Coordination of CSOs (DGCANG) to consolidate a structured dialogue
between the State and Civil Society Organizations.

The citizens' convention strengthened confidence between the State and civil society organizations, which led to the
delivered of its recommendations and methodology, to the Prime Minister, instructing the Ministry of Economy,
Planning, and Regional Integration the appropriation of the documents produced by the citizens. The process of
drafting the new National Development Plan, led by the Ministry of Economy, Planning, and Regional Integration,
has led to the sectoral dialogues between several Ministries and the CSOs, incorporating the recommendations from
the Citizen Convention reflecting the voices of the population and communities.

PART I: OVERALL PROJECT PROGRESS

NOTES FOR COMPLETING THE REPORT:

¢ Avoid acronyms and UN jargon, use general /common language.

* Report on what has been achieved in the reporting period, not what the project aims to do.
* Be as concrete as possible. Avoid theoretical, vague or conceptual discourse.

* Ensure the analysis and project progress assessment is gender and age sensitive.

Please rate the implementation status of the following preliminary/preparatory activities

Contracting of partners

O Not Started
@ Completed

Staff Recruitment

O Not Started
@ Completed

Initiated O Partially Completed

OO

Not Applicable

Initiated O Partially Completed

Not Applicable

OO




Collection of baselines

O Not Started
@ Completed

Initiated O Partially Completed

OO

Not Applicable

|dentification of beneficiaries

O Not Started O Initiated O Partially Completed
@ Completed O Not Applicable

Provide any additional descriptive information relating to the status of the project, including whether
preliminary/preparatory activities have been completed (i.e. contracting of partners, staff recruitment,
etc.)

Please limit your response to 3000 characters

During the reporting period, the project has supported a nationwide consultative and participatory process which
gathers civil society organizations, community leaders and local groups from a broad geographical and ideological
spectrum of Guinea-Bissau. The Citizens’ Convention initiative led by the main civil society networks in Guinea-
Bissau and supported by the project and the EU funded Good Governance project, was essential to ensure the
Citizen voices and participation are heard at very high level. Two Women Led organizations, Network of Women
Mediators (REMUME), Centre for Studies and Research on Women and Gender (CEPEMG-GB) and Bandim's
Grandchildren Cultural Group, supported to implement activities of the project (A:2.3.1) on the debate of memory
and social inclusion, the role of women in the liberation struggle, identification of areas, personalities, and symbolic
places (Cati6, Bolama and Cacheu) that marked the affirmation of the State of Guinea-Bissau, to strengthening
social cohesion and the appreciation of collective memory.

Partnership agreements with the following implementing partners NATCOM (UNESCO National Commission),
SINJOTECS (Union of Journalists and Social Communication Technicians), RENARC (National Network of Community
Radio and TV Stations of Guinea-Bissau) and LGDH (Guinean League for Human Rights), have been finalized and they
are now implementing the residual activities of outcome 3.

Describe overall progress under each Outcome made during the reporting period (for June reports:
January-June; for November reports: January-December (anticipated); for final reports: full project
duration). Do not list individual activities. If the project is starting to make/has made a difference at the
outcome level, provide specific evidence for the progress (quantitative and qualitative) and explain
how it impacts the broader political and peacebuilding context.

Is the project on track for the timely completion of outputs as indicated in the workplan?

@ Yes
O No

If no, please provide an explanation

Please limit your response to 6000 characters




Project progress summary

Please limit your response to 6000 characters

The project contributed to strengthening dialogue, trust-building and collaboration among political and social actors
in an extremely fragile context marked by demonstrations and restrictions on civic space. It engaged civil society
organizations (CSOs) under the Electoral Monitoring Cell (CME) and other actors working on the prevention of
electoral violence, supporting the implementation of the CSO Roadmap on Elections (1.1.5). In preparation for the
November 2025 elections, the project reactivated the UN Task Force on Elections and assisted the National Electoral
Commission (CNE) in organizing the September 2025 international workshop on Lessons Learned and the Workshop
on Elections in the Digital Era (1.1.4).

In line with promoting inclusive political participation, the project catalyzed youth engagement by supporting the
institutionalization of the National Forum of Youth Party Organizations on 22 May 2025 (1.1.2). This platform
enhances the contribution of young people to national dialogue and democratic processes. Similarly, support to the
Ministry of Foreign Aff airs enabled the establishment of a multistakeholder platform for government-Coordination
(1.1.7). After its first meeting in October 2024, the platform began convening quarterly. From January to June 2025,
the project supported its joint secretariat composed of DGCANG and CSO representatives. On 12 February, the
project assisted in the co-organization of National NGO Day, where CSOs and government agreed on
recommendations to strengthen civic participation and engagement in public policy. The dialogue enabled DGCANG
to negotiate conditional exemptions for NGOs despite the continued application of Order No. 66/2022.

The project continued to support the Citizen's Convention (www.convencaocidada.gw), a nationwide participatory
process. In April 2025, a planning workshop gathered 55 CSO leaders to design a strategy for structured dialogue
with the State (1.2.5). Restitution sessions in May engaged more than 250 regional participants, leading to the
consolidation of recommendations for the Prime Minister. Between July and October2025, selected CSOs held
sectoral dialogues with Government on 10 priority themes (1.2.7), with results fed into the Citizen's Convention
monitoring system. The Ministry of Economy subsequently adopted the methodology and recommendations to
inform the drafting of the new National Development Plan (August-October 2025), ensuring that community voices
and regional inputs shaped national planning.

From January to October 2025, the Political Stabilization and PACE projects supported ENA's Leadership Academy in
training women political candidates across the regions (2.2.3; 2.2.8). A total of 265 women from multiple political
parties were trained in Bissau and seven regional centers, contributing to greater female participation in political
and leadership spaces.

Between 5 and 10 November, the project strengthened national conflict-prevention capacity through the
development of a joint confl ict-analysis and early-warning methodology with the CME and CNCAER. Approximately
twelve CSOs and CNCAER'’s Human Security Analyst contributed to a unified analytical framework supported by
innovative tools, including an Al-based qualitative survey (Sensemaking Chatbot) with 40 respondents and a
quantitative control survey. Two joint reflection sessions validated the findings. As a result, CME produced Guinea-
Bissau's first consolidated conflict analysis and early-warning report, to be submitted to the Prime Minister through
CNCAER on 15 December.

The project also advanced media engagement as a peace actor. In collaboration with LGDH, it supported an inclusive
mechanism for monitoring hate speech during the electoral period, complemented by training for journalists and
CSOs, including persons with disabilities. A preliminary report on hate speech prevalence was published in
September 2025 and will inform the National Forum on Hate Speech scheduled for 14 November (3.3.1). Community
media capacities were strengthened through a practical workshop with RENARC in July, enhancing inclusive
dialogue spaces and improving talk shows and political debates (3.2.1).

To counter disinformation ahead of the 23 November elections, media actors operating the fact-checking platform
Factcheck GB (https://factcheck-gb.org/) participated in a regional learning workshop and a practical training in
Bissau on effective electoral fact-checking (3.3.3). Factcheck GB developed an operational strategy, including
dissemination of audio fact-checked content to community radios (3.3.4). To promote journalist safety, security
forces received training on public order and freedom of expression (3.1.4), and consultations were initiated to
convene the first strategic meeting of the National Coordination Committee for the Safety of Journalists (3.1.5).

Overall, the project significantly strengthened the engagement and capacities of media and civil society—both in
the capital and the regions—as actors for peace, democracy, and social cohesion. Efforts to counter disinformation
and hate speech, reinforce community media, and promote journalist safety contribute to a more resilient and
informed public sphere ahead of the 2025 elections.




Indicate any additional analysis on how Gender Equality and Women's Empowerment and/or Youth
Inclusion and Responsiveness has been ensured by the project to date

Please limit your response to 3000 characters

The project has placed significant emphasis on empowering rural women through targeted capacity-building in
human rights, entrepreneurship, leadership, and access to justice. Endline data indicates notable improvements
among the 2,550 targeted rural women: 24.82% demonstrated enhanced human rights knowledge, 15.32%
strengthened their entrepreneurship skills, 10.94% improved their leadership abilities, and 9.48% advanced their
access to justice. Importantly, 23.35% reported progress across all four domains, reflecting a holistic empowerment
outcome.

Advancing Gender Equality and Women’s Empowerment, alongside youth inclusion, remained a core project priority.
A total of 265 women candidates from 11 political parties (50 from Bissau and 215 from the regions) benefited from
political leadership training based on UN Women's standardized curriculum. Themes included public speaking,
campaign strategy, political communication, and transformative leadership. A practical booklet compiling
challenges and solutions identified by participants was produced to support broader mobilization and sustain peer
driven strategies that promote women'’s autonomy and collective action in politics.

Between August and September, the project supported REMUME, CEPEMG-GB and Netos de Bandim in conducting
regional “Djumbais” in Cacheu, Catio, and Bolama to document the experiences of women involved in the national
liberation struggle. These activities strengthened recognition of women combatants, generated a preliminary oral
archive of testimonies, promoted intergenerational dialogue, and highlighted the role of Mandjuandade women as
agents of resilience and cohesion. The initiative will culminate in a National Conference in December to present key
findings.

The Citizens’ Convention, supported by the project, further promoted gender equality and youth inclusion by
engaging around 1,500 participants—702 of them women—from more than 150 CSOs nationwide. Through inclusive
consultations, the Convention contributed to a reform roadmap and strengthened the (www.convencaocidada.gw)
platform, enabling coordinated CSO advocacy and dialogue with government authorities.

The Leadership Academy expanded grassroots engagement by implementing a strategic plan and delivering
capacity-building to local leaders, particularly young women, to enhance participation in political and reform
processes. Complementary efforts strengthened cooperation between journalists and law enforcement to promote
human rights and freedom of expression. Community media outlets, especially women-led or women-focused,
received support to produce inclusive and high-quality content, contributing to a more informed, participatory, and
equitable public sphere.

Is the project 1+ year in implementation?

O Yes
@ No

FOR PROJECTS 1+ YEAR IN IMPLEMENTATION ONLY:

Is the project demonstrating outcome-level peacebuilding results? *

Outcome-level peacebuilding results entail results achieved at the societal or structural level, including changed attitudes, behaviours or
institutions.

Yes

No

If yes, please provide concrete examples of such peacebuilding results

Please limit your response to 6000 characters




If yes, please provide sources or references (including links) as evidence of peacebuilding results, or
submit them as additional attachments.

Evidence may be quantitative or qualitative but needs to demonstrate progress against outcome indicators in the project results
framework. Sources may include project surveys (such as perception surveys), monitoring reports, government documents, or other
knowledge products that have been developed by the project.

File attachment

Click here to upload file. (< 10MB)

PART II: PROJECT RESULTS FRAMEWORK

How many OUTCOMES does this project have

1 2 4 5 more than 5.

Please write out the project outcomes as they are in the project results framework found in the project
document

Qutcome 1:

EFFECTIVE AND COORDINATED IN- COUNTRY CONFIDENCE BUILDING MEASURES, DIALOGUE AND MEDIATION
INTERVENTIONS FROM ECOWAS, SRSG GOOD OFFICE, CIVIL SOCIETY AND OTHER KEY INTERNATIONAL ACTORS
STRENGTHEN POLITICAL STABILIZATION IN GUINEA-BISSAU

Qutcome 2:

URGENT REFORMS ADVANCED THROUGH INCLUSIVE PROCESSES (AS SITUPLATED IN THE ECOWAS ROADMAP AND
CONAKRY AGREEMENT AND NATIONAL CONSENSUS ON PRIORITY REFORMS (SDG16)

Qutcome 3:
MEDIA STRENGHTENED AS PEACE ACTOR PROMOTES CIVIC ENGAGEMENT AND PREVENTS CONFLICTS

Qutcome 4.

Outcome 5:

Outcome 6:

Outcome 7:




Outcome 8:

Additional Outcomes

If the project has more than 8 outcomes, please enumerate the remaining outcomes here

INDICATOR BASED PERFORMANCE ASSESSMENT

Using the Project Results Framework as per the approved project document or any amendments,
provide an update on the achievement of all outcome and output indicators in the table below.

* Where it has not been possible to collect data on indicators, state this and provide any
explanation.
¢ Provide gender and age disaggregated data. (500 characters max per entry)




» Qutcome 1: EFFECTIVE AND COORDINATED IN- COUNTRY CONFIDENCE BUILDING MEASURES,
DIALOGUE AND MEDIATION INTERVENTIONS FROM ECOWAS, SRSG GOOD OFFICE, CIVIL SOCIETY
AND OTHER KEY INTERNATIONAL ACTORS STRENGTHEN POLITICAL STABILIZATION IN GUINEA-

BISSAU

O
C
1

Outcome
Indicator
s

Indicator
Baseline

End of
Project
Indicator
Target

Indicator
progress
for
reporting
period

Indicator
progress
since
project's
start

Reasons
for
Variance/
Delay (if
any)




Level of trust
among political
and social
actors
increased

70%

Increased level
of trust among
political and
social actors
following the
establishment
of a
coordination
mechanism
between CSOs
and the
government,
and the
citizens'
convention

Partially
achieved (60%)

Confidence-
Building
measures
supported by
the project
created trust
among political
and social
actors and
contributed to
long term
stabilization in
Guinea-Bissau:
During the
2023survey,
60% of political
party members
thought the
Project
contributed to
developing
positive
relationships
and trust 18,
while 40%
considered that
trust levels
remained the
same. On their
part, 38,82 % of
CSOs indicated
positively the
projects’
contribution to
developing
trust among
political
actors,24,70
%mentioned
that trust level
“remained the
same”, 18, 82
%considered
that it
"worsened",18,82
% thoughts
"inexistent"
and 5,88
%indicated
they "don't”

The

citizens'convention,and
thecoordinationmechanismbetween

CSOsand

theGovernment,have

positivelyimpactg

levelsof trust
amongpolitical
andsocial
actors.

Levels of
trust,and the
impactof the
citizen'sconventi
willbe
measured
inDecember
2025

od

bn,




Number of 2 reform laws N/A Achieved (2)
Reform Laws approved by The draft
approved at the Parliament constitution
technical level contain inputs and the
(ANP from CSO electoral law,
commission) Stakeholder with inputs
and table to be from CSOs
approved by supported by
the ANP which the project
contain inputs were tabled to
from CSO be discussed by
stakeholders the ANP just
[amended before its
Indicator dissolution
proposed by
the Mid-term
Survey)

1.

3

1.

4

1.

5

How many outputs does outcome 1 have?

1 2 E 4 5 more than 5.

Please list all outputs for outcome 1

Output 1.1

Enhanced capacity of political actors for effective and inclusive inter-party, intra-party dialogue, and multi-
stakeholders’ dialogues

Output 1.2

Civil Society contributes effectively to an environment conducive to peaceful elections and priority reforms in
Guinea- Bissau

Output 1.3
Support RC and UNOWAS Good Office role

Output 1.4




Output 1.5

Other Outputs

If Outcome 1 has more than 5 outputs, please enumerate the remaining outputs here




For each output, and using the, project results framework, provide an update on the progress made
against all output indicators

» Output 1.1: Enhanced capacity of political actors for effective and inclusive inter-party, intra-
party dialogue, and multi-stakeholders’ dialogues

1. Output Indicator End of Indicator Indicator Reasons
1 Indicators Baseline Project progress progress for
Describe the State the baseline | Indicator for since Variance/
indicator value of the . . .
indicator Target reporting project's Delay (if
State the target | period start any)
value of the
indicator at the State the current State the current Explain why the
end of the project | value of the cummulative value | indicator is off
indicator for the of the indicator track or has
reporting period since the start of changed, where
the project relevant
1. Good offices 0 1 N/A Achieved (1)
1. Action Plan The Good
1 developed by Offices group
the Parliament approved its
to foster inter- Terms of
party dialog Reference and
Action Plan in
December 2020
and, formally
presented it to
all members of
the Parliament
in the ANP
Plenary Session
1.1.1a Launch
with the N/A
ECOWAS of the [0 1
Portuguese Achieved (1)
version of the Portuguese
manual on version of the
mediation and ECOWAS
dialogue [new Mediation and
Indicator Dialogue
proposed by manual
the Mid-term launched with
Survey) ECOWAS




pn

Youth political N/A Achieved A study on the
party leader's The Youth political
forum for a Political Parties | participation of
youth common Forum was youth was
agenda held launched on conducted and
28February will be
2022. launched in the
Institutionalizatipsecond
of the Forum of | semester
Youth Party (December2025).
Organizations Although not
of Guinea- formally
Bissau was approved,
concluded on recommendations
the 22 of from the study
May2025 have served as
a guide to
Enhance the
capacity of
youth political
leaders in
political
dialogue.
The
institutionalizati
of the National
Forum of Youth
Party
Organizations
is a crucial
milestone in
this process
considering the
key role of
youth
inbuilding a
peaceful and
democratic
future, this
initiative aims
to contribute
toa more stable
political
environment
conducive to
sustainable
development in
Guinea-Bissau.
Crisis N/A Achieved (1)
management High Level
training for actors were
High-Level trained using
actors held the ECOWAS
Mediation and
Dialogue

training Manual
(Phase 1)




Number of MPs
trained on
dialogue and
negotiation,
disaggregated
by gender and
age

Indicator 1.1.4b
Number of
Training on
preventing
Electoral
violence for
High Level
actors
contributes to
building trust
among political
parties and
other key
stakeholders

15 (Accra)

1 training held

70 MPs

4 high-level
training
courses

N/A

The project
supported the
CNE to organize
a Lessons
Learned
international
workshop in
September 2025

Achieved (100+)
Training was
delivered to
members of all
political parties
represented at
the ANP,
including
members of the
parliamentary
benches

Partially
Achieved (3)
One (1) High
Level
Conference on
Preventing
Electoral
Violence
Elections

One (1) CSO
High Level
Training on
Mediation and
Dialogue

One (1)

Training/Dialogug

on preventing
electoral
violence among
young
politicians

One (1) CNE
Lessons Learn
Reflection:
International
Workshop on
Elections of the
Digital Age

The project
supported the
CNE to organize
a Lessons
Learned
international
workshop in
September 2025




Inter-party
dialogue held
through multi-
stakeholders’
platform and
women to
ensure trust
and peaceful
environment
for elections

Indicator 1.1.6
Approved Youth
common
agenda by
Youth Political
Party Leaders
Forum

4 high level
trainings

High level
training to
women
candidates.
From Jan to
September 265
women political
party leaders
were trained

From 20 to
22April 2025,
youth political
leaders
approved a
Common
strategy for
youth political
participation.
The objective
was to
empower
young leaders

Achieved (4)

One (1)
training/dialogue
on Mediation
and Dialogue

for political
parties’ youth

One (1)
Dialogue
among youth
political leader
sand the
leadership
academy to
identify
capacity needs
and develop a
comprehensive
training
programs at the
leadership
Academy

One (1) High-
Level workshop
with political
parties held to
sign a code of
conduct for
political parties
[this was part
of the CSO
roadmap for
peaceful
elections

One (1) High-
Level Training

to Women
Candidates in
Bissau, and
4regionscovering
the entire
country

Achieved (1)
Common
strategy for
youth political
participation
approved on 22




with tools so
that they can
effectively
advocate for
their causes
and positively
influence public
policies

April

» Output 1.2: Civil Society contributes effectively to an environment conducive to peaceful

elections and priority reforms in Guinea- Bissau
o " 5 5

among CSOs in
October 2021)

other actors

1. Output Indicator End of Indicator Indicator Reasons
2 Indicators Baseline Project progress progress for
Describe the State the baseline | Indicator for since Variance/
indicator value of the . _— .
indicator Target reporting project's Delay (if
State the target period start any)
value of the
indicator at the State the current | State the current | Explain why the
end of the project | value of the cummulative value | indicator is off
indicator for the of the indicator track or has
reporting period since the start of | changed, where
the project relevant
1. levels of trust trust levels - Trust levels N/A Achieved At both
2. among CSOS Medium change - High Trust among baseline and
1 increase and This CSOs increased | endline, CSOs
enables them corresponds to by 30% considered
to contribute to | 60% (of CSOs This is trust a
stabilization reporting applicable to determining
“some” or “a the perceptions | factor
lot” of trust of CSOs and contributing to

stabilization,
and the
evolution of
trust levels
perceived by
CSOs is very
positive,
increasing
with30 value
points between
2021and 2023.
Other actors
expressed the
same
perception
about the
evolution of
trust between
CSOs, indicating
a positive shift
and increased
trust levels




Percentage CSOs At least 70% of | N/A Partially
ofCSO understanding | CSOs report Achieved
members who of positive 64,2 % of CSOs
report positive | dialogue, changes in report positive
changes in negotiation and | understanding changes in
understanding | conflict dialogue, understanding
dialogue and resolution: negotiation and dialogue,
negotiation and | 2020: conflict negotiation and
conflict 39 % -Remained | resolution conflict
resolution, the resolution
disaggregate same/reduced
2021:
50 % - Good
37,5% -
Remained the
same/Reduced
Number of Two CSO groups N/A Achieved (3)
interventions interventions, develop and Phase 1
developed and | one led by the implement Political
implemented OCNC on the interventions dialogue
by CSO groups negotiation of | to contribute to project at
towards stability pact inclusive community
inclusive and the other political level - Bairro
political by women's dialogue and Militar -
dialogue and council on the social cohesion adaption
social cohesion | quiet at vertical and toCOVID-19
at vertical and | diplomacy horizontal level undertook by a
horizontal level | initiative group of 3BNGOs
Number of 0 3 leaders per N/A Achieved
traditional, region, Phase 1
non-formal and disaggregated
faith-based per type and
leaders who gender
were consulted
for the
development of
their
engagement
strategy
(disaggregated
per type
andgender);
Number of 0 5 interventions/ | 5 Djumbais/one | Achieved As part of the
interventions 1 per region per region (20interventions/ organization of
created 4per region the Citizens
through CSO Convention, the
consultation number of
space and CSO interventions in
Platform in the the region
region, increased
including compared to
coordination initially
activities planned.




» Output 1.3: Support RC and UNOWAS Good Office role
T —————————————————————

1. Output Indicator End of Indicator Indicator Reasons
3 Indicators Baseline Project progress progress for
Describe the State the baseline | Indicator for since Variance/
indicator value of the . . , .
indicator Target reporting project's Delay (if
State the target period start any)
value of the
indicator at the State the current | State the current | Explain why the
end of the project | value of the cummulative value | indicator is off
indicator for the of the indicator track or has
reporting period since the start of | changed, where
the project relevant
1. SupportRCand |0 The UN task A UN task force
3. UNOWAS in Force in on Elections
1 their good election was was
Offices Role reactivated and | established,
met regularly following the
development of
a UN strategy
for Elections
1.
3.
2
1.
3.
3
1.
3.
4
1.
3.
5




» Output 1.4:

1. Output Indicator End of Indicator Indicator Reasons
4 Indicators Baseline Project progress progress for
Describe the State the baseline | Indicator for since Variance/
indicator value of the . _— .
indicator Target reporting project's Delay (if
State the target period start any)
value of the
indicator at the State the current | State the current | Explain why the
end of the project | value of the cummulative value | indicator is off
indicator for the of the indicator track or has
reporting period since the start of | changed, where
the project relevant

1.

4.

1

1.

4.

2

1.

4.

3

1.

4.

4

1.

4.

5




» Output 1.5:

1. Output Indicator End of Indicator Indicator Reasons
5 Indicators Baseline Project progress progress for
Describe the State the baseline | Indicator for since Variance/
indicator value of the . . ) .
indicator Target reporting project's Delay (if
State the target period start any)
value of the
indicator at the State the current | State the current | Explain why the
end of the project | value of the cummulative value | indicator is off
indicator for the of the indicator track or has
reporting period since the start of | changed, where
the project relevant

1.

5.

1

5.

2

1.

5.

3

1.

5.

4

1.

5.

5




» OQutcome 2: URGENT REFORMS ADVANCED THROUGH INCLUSIVE PROCESSES (AS SITUPLATED IN
THE ECOWAS ROADMAP AND CONAKRY AGREEMENT AND NATIONAL CONSENSUS ON PRIORITY

REFORMS (SDG16)
T ————

(0] Outcome Indicator End of Indicator Indicator Reasons

C Indicator Baseline Project progress progress for

2 3 Indicator for since Variance/
Target reporting project's Delay (if

period start any)
2. % of Citizens Citizens are 50% of citizens N/A Achieved More than 50

awareness on
systemic
reform
processes

aware of
systemic
reform
processes:
22,5% -Agree
77,5-Don'tagree
The baseline
was defined by
the baseline
study
conducted
in2021

consulted
report
knowledge

More than 50
%of citizens
consulted
report
knowledge
(data from
endline report)

%of citizens
consulted
report
knowledge
(data from
endline report).
This conclusion
of the endline
report
conducted in
June 2023,
based on the
following data
received:
Citizens are
aware of
systemic
reform
processes:
22,22 % - Agree
54,44 % -
Partially agree
13,33 % - Don't
agree

8,88 % - Don't
know




A roadmap for
priority reforms
is debated and
owned by CSOs

Number of

CSO gathered in
the
consultation

Roadmap
approved
recommendation
discussed and
accepted by
State
Authorities

100 CSO
gathered on the
Consultation
space

N/A

Partially
Achieved

Achieved (134)

The roadmap
with
recommendations
from the
Citizen's
Convention was
approved,
validated by
CSOs,
presented and
discussed with
national
authorities,
especially the
Ministry of
Economy,
planning and
Regional
Integration in
September,
including its
integration in
the New
National
Development
Plan




2. Level of Survey

3 satisfaction of | question 1
Stakeholder Satisfaction
groups with (i) | with the

the consultation
consultation process:
process for the [ a.CSO, media
systemic 37,6 % -
reforms AND Satisfied
(ii)the content b. data for

of the laws - political

and if the laws | parties not
available
Survey
question 2
Satisfaction
with the
content of the
systemic
reforms:

a. CSO and
media

40 % - Satisfied
20 % - Partially
satisfied

40 % -
Dissatisfied

b. Political
party, CSO,
media:

37,5 %-
Satisfied

46, 9 %-Partially
satisfied

The baseline
was defined by
the baseline

65% of
Stakeholder
groups
surveyed show
satisfaction
with the
process and the
content of the
laws

N/A

Achieved
More than 65
%of
stakeholder
groups show
satisfaction
with the
consultation
process for
systemic
reforms
(data from
endline study)

study
conducted
in2021

2.

4

2.

5

How many outputs does outcome 2 have?

1 2 E 4 5

more than 5.

Please list all outputs for outcome 2




Output 2.1

National consensus on Priority Reforms is developed with the contribution of CSO monitoring systems and advocacy

Output 2.2

Leadership academy contributes to broadening grassroots engagement on key reforms and political processes

Output 2.3

Increased awareness on reconciliation by promoting a common understanding of the past

Output 2.4

Output 2.5

Other Outputs

If Outcome 2 has more than 5 outputs, please enumerate the remaining outputs here




For each output, and using the, project results framework, provide an update on the progress made
against all output indicators

» Output 2.1: National consensus on Priority Reforms is developed with the contribution of CSO
monitoring systems and advocacy

held on 3 drafts
law

implementation
of the ANP
roadmap for
the national
consultation on
the
constitutional
review, which
included
national and
regional
consultations
with women
and youth

2. Output Indicator End of Indicator Indicator Reasons
1 Indicators Baseline Project progress progress for
Describe the State the baseline | Indicator for since Variance/
indicator value of the . . .
indicator Target reporting project's Delay (if
State the target | period start any)
value of the
indicator at the State the current State the current Explain why the
end of the project | value of the cummulative value | indicator is off
indicator for the of the indicator track or has
reporting period since the start of changed, where
the project relevant
2. # of National 1 Stability 2 Achieved (2)
1. Conferences, Conference,
1 with actionable | 2016 01 Conference
recommendation|s, on Security,
organized Peace and
Justice
(Regional
Conferences in
Canchungo,
Buba, and Gabu
led to the
national
conference in
Bissau)
01 Citizens'
Convention
2. National and 0 1 Achieved (1) Via the grant to
1. regional The project the Women”s
2 Consultations supported the jurists

association,
gender inputs
were provided
for the
constitutional
and electoral
laws reform;
and a seminar
co-organized
with the faculty
of law.




Indicator 2.1.6

1 per thematic

Achieved (11)

During the

(S

1. # of thematic area One (1) report organization of
3 reports (2018/2019) on Public the Citizens’
produced by Administration | Convention,
CSOs on Reform CSOs have
systemic concluded decided that a
reforms One (1) report baseline study
and one (1) on their
video on the contribution
contribution of | to10 critical
CSOs for areas for
systemic democracy,
reforms peacebuilding
concluded and sustainable
aspart of the development,
citizen’ including
convention systemic
concluded reforms, was a
pre-requisite to
Nine (9) reports | the
and nine (9) organization of
videos were the convention
produced in and the high-
other critical level dialogue
areas for with the
democracy, government.
Peacebuilding Asa result, in
and sustainable | addition to the
development study on public
Administration,
and with the
support of
landa Guiné
Djuntu
financed by the
EU, CSOs have
produced
10thematicrepor
2.
1.




Number of

multistakeholder

platforms
established in
the region

The project has
supported

the Resource
Centers in the
Regions

to become a
central piece of
the

Citizen's
Convention.
Follow-up
activities are
linked with
activity 2.1.5.
The Resource
Center in Buba
and Gabu are
being
supported by
another
flagship UNDP
initiative called
+ Digital with
computer
equipment




» Output 2.2: Leadership academy contributes to broadening grassroots engagement on key

reforms and political processes
|

sustainability
and
appropriation.
This process
started with
the providing
training
coursed to
different
organizations,
including the
UN agencies,
private sector
and Academia.
The off eris
held also
troughs its
website

(Impact Hub, a
component of
the

Leadership
Academy) CPLP
Technical
support to the
national Library
with training to
its officials and
informatization
the cataloguing
of the
books/document

(www.academiallderancagb.org)

with its online
training course.

2. Output Indicator End of Indicator Indicator Reasons
2 Indicators Baseline Project progress progress for
Describe the State the baseline | Indicator for since Variance/
indicator value of the . . .
indicator Target reporting project's Delay (if
State the target period start any)
value of the
indicator at the State the current | State the current | Explain why the
end of the project | value of the cummulative value | indicator is off
indicator for the of the indicator track or has
reporting period since the start of changed, where
the project relevant
2. Amount of 200 000 USD 300 000 USD National School | Achieved (28000
2. funds mobilized of USD and
1 for the Administration | technical
Leadership is support)
Academy to implementing a
show the PBF Strategics and UNDP
catalytic effect Action Plan of $200,000.00
the Leadership | MAVA
Academy in Foundation
view of its $80,000




2 # of rural 2000 2250 N/A Achieved (2550) | Rural Women
2. women trained enhanced their
2 in small capacities in
business, Human Rights
human rights, (24,32%)
access to Entrepreneurship
justice and (15,32%)
leadership to Leadership
enhance their (10,94)
capacity to All four areas
become agents (23,35)
of change
2. Number of 0 30 (per year) 265 women Achieved
2. Agents of from political (30+per year)
3 change that parties
attended the attended the 589 people
training Women'’s trained at the
Candidate leadership
raining academy since
its opening.
221 attended
the online
training
265 women
from political
parties
attended the
Women's
Candidate
Training
2. 2.2.8 0 1 Achieved (1)
2. Developed Strategic plan
4 strategic plan of the

of the
Leadership
Academy

Leadership
Academy
developed

to ensure the
Academy can
continue to
fulfil its mission
and objectives,
including it
sustainability
strategies




Indicator 2.2.6
Increased and
diversify
training
curricula of
Leadership
Academy

N/A

Six (06) training
curricula were
developed at
Leadership
Academy

One (1)is
available in the
Academy
Distance
Learning
Platform




» Output 2.3: Increased awareness on reconciliation by promoting a common understanding of

the past
|
2. Output Indicator End of Indicator Indicator Reasons
3 Indicators Baseline Project progress progress for
Describe the State the baseline | Indicator for since Variance/
indicator value of the . . .
indicator Target reporting project's Delay (if
State the target period start any)
value of the
indicator at the State the current | State the current | Explain why the
end of the project | value of the cummulative value | indicator is off
indicator for the of the indicator track or has
reporting period since the start of changed, where
the project relevant
2. 1 Number of 0 1000 key N/A 1050
3. key historical historical
1 documents, documents,
photos, and photos and
videos, videos,
digitalized and digitalized and
made available made available
online online
2. Number of 0 1000 N/A Achieved in the
3. people that Phase 1
2 accessed the
online virtual
history
exhibition at
INEP website
2. People aware 0 1000 N/A Achieved
3. on the Phase1 (742)
3 contributions
of historical
events and
personalities,
including
women as a
tool to
reinforce
national
2.
3.
4
2.
3.
5




» Output 2.4:
- 0 00000000 ___0_0_0_0_0_0_0_0_0_0_0_0_0___—___0_0_0_0_0_0_0_0_0_0_0_0_0_0_0__—0__0_0_0_0_0O0O0O0O0O0O0O0O0O_)

2. Output Indicator End of Indicator Indicator Reasons
4 Indicators Baseline Project progress progress for
Describe the State the baseline | Indicator for since Variance/
indicator value of the . . ) .
indicator Target reporting project's Delay (if
State the target period start any)
value of the
indicator at the State the current | State the current | Explain why the
end of the project | value of the cummulative value | indicator is off
indicator for the of the indicator track or has
reporting period since the start of | changed, where
the project relevant

2.

4.

1

2.

4.

2

2.

4.

3

2.

4.

4

2.

4.

5




» Output 2.5:
- 0 00000000 ___0_0_0_0_0_0_0_0_0_0_0_0_0___—___0_0_0_0_0_0_0_0_0_0_0_0_0_0_0__—0__0_0_0_0_0O0O0O0O0O0O0O0O0O_)

2. Output Indicator End of Indicator Indicator Reasons
5 Indicators Baseline Project progress progress for
Describe the State the baseline | Indicator for since Variance/
indicator value of the . . ) .
indicator Target reporting project's Delay (if
State the target period start any)
value of the
indicator at the State the current | State the current | Explain why the
end of the project | value of the cummulative value | indicator is off
indicator for the of the indicator track or has
reporting period since the start of | changed, where
the project relevant

2.

5.

1

2.

5.

2

2.

5.

3

2.

5.

4

2.

5.

5




» OQutcome 3: MEDIA STRENGHTENED AS PEACE ACTOR PROMOTES CIVIC ENGAGEMENT AND
PREVENTS CONFLICTS

O Outcome Indicator End of Indicator Indicator Reasons
C Indicator Baseline Project progress progress for
3 s Indicator for since Variance/
Target reporting project's Delay (if
period start any)
3. Percentage of N/A At least 40% of There are Thereis a at
1 Media houses, private media atleast least4 media
segregated by category 4 media houses | houses that
category of and60% of engaged in have engaged
media, community countering hate | in countering
reporting their media speech. hate speech.
engagement in A total of 80 Nevertheless,
countering hate media itis the end of
speech professionals the project
from survey (as part
bothBissau of evaluation)
and regions that will
participated in | provide the
the training on | actual figure
countering hate | for this
speech. Of indicator.
these
Participants37.5%
were women
3. Percentage of N/A 70% RENARC has Itis the end of
2 media houses supported the project survey
operating dissemination (as part of
discursive of the citizens’ evaluation)
spaces open to convention in10 | that will
CSOs and youth community provide the
organizations Radios and actual figure
2national for this
radios. In total | indicator
100 programs
and14 debates
were
broadcasted in
Community
Radios. The end
of project
survey/evaluation
will provide the
actual figure




Percentage of N/A At least 50% of Some Itis the end of
media media journalists and | project survey
professionals professionals Union members | (as part of
from private from private have reported evaluation)
and community and community improved and that will
media media less conflictual | provide the
reporting interaction actual figure
improved with police for this

safety and officers. indicator
better Nevertheless, it

guarantee of is only the end

right to of project

information survey/evaluatioh

within media that will

landscape provide the

actual figure

How many outputs does outcome 3 have?

1 2 4 5

more than 5.

Please list all outputs for outcome 3

Output 3.1

Legal reform and enhanced capacity of security officers create an environment that guarantees the right to
seek,receive and impart information, freedom of expression, and safety of journalists

Output 3.2

Media professionals have enhanced skills and capacity to objectively investigate, prepare, and disseminate gender-
sensitive nformation on subjects of public interest to ensure the public can meaningfully engage in ongoing
politicalprocesses, namely on the electoral proces

Output 3.3

Media, CSOs, public institutions, and youth leaders counter hate speech in both traditional and social media and
contribute to an environment favorable for peaceful elections

Output 3.4




Output 3.5

Other Outputs

If Outcome 3 has more than 5 outputs, please enumerate the remaining outputs here




For each output, and using the, project results framework, provide an update on the progress made
against all output indicators

» Output 3.1: Legal reform and enhanced capacity of security officers create an environment
that guarantees the right to seek,receive and impart information, freedom of expression, and

safety of journalists
o S 5 5

3. Output Indicator End of Indicator Indicator Reasons
1 Indicators Baseline Project progress progress for
Describe the State the baseline | Indicator for since Variance/
indicator value of the . . .
indicator Target reporting project's Delay (if
State the target period start any)
value of the
indicator at the State the current State the current Explain why the
end of the project | value of the cummulative value | indicator is off
indicator for the of the indicator track or has
reporting period since the start of changed, where
the project relevant
3. Existence of bill | 0 Yes A draft law on Draft law is The final
1. on access to access to available document of
1 information information is the draft law on
aligned with available access to
international information in
and Africa Guinea Bissau
standards on was reviewed
access to and validated
information by all
stakeholders in
May 2024.
Draft Law was
developed but
the dismissal of
the ANP did not
allow for its
approval
3. Number of 0 +100 40 120 With high
1. securities buying from the
2 officers, and authorities,
rank, trained in there are more
freedom of security
expression and officers trained
public order
maintenance




3. Number of None In progress Delay due to
1. representatives coordination
3 of media issue with the
organizations partner
and number of
representatives
of public
security
participating in
the joint
mechanism to
monitor safety
of journalists
3.
1.
4
3.




» Output 3.2: Media professionals have enhanced skills and capacity to objectively investigate,
prepare, and disseminate gender-sensitive nformation on subjects of public interest to ensure
the public can meaningfully engage in ongoing politicalprocesses, namely on the electoral proces

3. Output Indicator End of Indicator Indicator Reasons
2 Indicators Baseline Project progress progress for
Describe the State the baseline | Indicator for since Variance/
indicator value of the . . .
indicator Target reporting project's Delay (if
State the target period start any)
value of the
indicator at the State the current State the current Explain why the
end of the project | value of the cummulative value | indicator is off
indicator for the of the indicator track or has
reporting period since the start of | changed, where
the project relevant
3. Number of N/A 1 28 (1 public 28
2. public, private media, 10
1 and community private media,
media trained 15 community
on the media and 2
operation of digital media
inclusive
discursive
space
3. Number of N/A 10 youth org. 2 youth-led and | 2 youth-led and
2. youths led, and and 5 women 2 women-led 2 women-led
2 women led organizations organizations organizations
organizations
involved in
public, private
and community
media
discursive
spaces
3. Number of N/A 10 5 15
2. RENARC
3 trainers trained
in reporting
techniques
including
solution
journalism
3. Number of 0 100 50 150 (40% of
2. media women)
4 professionals
trained by
RENARC in
solution
journalism




3.2.4b Number
of community
media, and
women-led
community
media, whose
capacity has
been reinforced
on quality
content
production

N/A

At least 10
community
media and 1
women-led
community
media

15 (1 led by
women)

15 (1 led by
women)




» Output 3.3: Media, CSOs, public institutions, and youth leaders counter hate speech in both
traditional and social media and contribute to an environment favorable for peaceful elections

and
approximately
14% were
verified as

fake (around
10). This
demonstrates
the
functionality
and
effectiveness of
the CMICS fact-
checking
platform in
distinguishing
reliable
information
from
misinformation

3. Output Indicator End of Indicator Indicator Reasons
3 Indicators Baseline Project progress progress for
Describe the State the baseline | Indicator for since Variance/
indicator value of the . — .
indicator Target reporting project's Delay (if
State the target period start any)
value of the
indicator at the State the current | State the current | Explain why the
end of the project | value of the cummulative value | indicator is off
indicator for the of the indicator track or has
reporting period since the start of changed, where
the project relevant
3. Number of N/A 10 22 22 (8 women The initiative
3. CSOs (including organization generated high
1 youth and and 3 youth interest among
women organizations) CSOs leading to
organizations) higher
participating in participation
the monitoring
hate speech
3. Online fact- No Yes Yes Achieved (yes)
3. checking
2 website is
operational
3. Number of 0 +60 10 Achieved +70
3. editorial and Of the 70 news
3 fact-checked items fact-
content checked, over
published on 71% were
fact-checking verified as true
website (more than 50),




w

Number of
media
professionals
from public,
private and
community
media (TV,
radio,
community
radio, online
and

offline press)
trained in fact-
checking

N/A

At least 10
(public),

30 (private) and
40 (community)
with at least
30% of women

40
professionals
(35% of women)

150 media
professionals
(35% women)




» Output 3.4:
- 0 00000000 ___0_0_0_0_0_0_0_0_0_0_0_0_0___—___0_0_0_0_0_0_0_0_0_0_0_0_0_0_0__—0__0_0_0_0_0O0O0O0O0O0O0O0O0O_)

3. Output Indicator End of Indicator Indicator Reasons
4 Indicators Baseline Project progress progress for
Describe the State the baseline | Indicator for since Variance/
indicator value of the . N .
indicator Target reporting project's Delay (if
State the target period start any)
value of the
indicator at the State the current | State the current | Explain why the
end of the project | value of the cummulative value | indicator is off
indicator for the of the indicator track or has
reporting period since the start of | changed, where
the project relevant

3.

4.

1

3.

4.

2

3.

4.

3

3.

4.

4

3.

4.

5




» OQutput 3.5:
e ______________________ |

3. Output Indicator End of Indicator Indicator Reasons
5 Indicators Baseline Project progress progress for
Describe the State the baseline | Indicator for since Variance/
indicator value of the . _— .
indicator Target reporting project's Delay (if
State the target period start any)
value of the
indicator at the State the current | State the current | Explain why the
end of the project | value of the cummulative value | indicator is off
indicator for the of the indicator track or has
reporting period since the start of | changed, where
the project relevant

3.

5.

1

3.

5.

2

3.

5.

3

3.

5.

4

3.

5.

5




» Outcome 4:

@)
C

Outcome
Indicator

4 S

Indicator
Baseline

End of
Project
Indicator
Target

Indicator
progress
for
reporting
period

Indicator
progress
since
project's
start

Reasons
for
Variance/
Delay (if
any)

How many outputs does outcome 4 have?

more than 5.

Please list all outputs for outcome 4

Output 4.1

Output 4.2

Output 4.3

Output 4.4




Output 4.5

Other Outputs

If Outcome 4 has more than 5 outputs, please enumerate the remaining outputs here

For each output, and using the, project results framework, provide an update on the progress made
against all output indicators

» OQutput 4.1:
|
4. Output Indicator End of Indicator Indicator Reasons
1 Indicators Baseline Project progress progress for
Describe the State the baseline | Indicator for since Variance/
indicator value of the . N .
indicator Target reporting project's Delay (if
State the target period start any)
value of the
indicator at the State the current State the current Explain why the
end of the project | value of the cummulative value | indicator is off
indicator for the of the indicator track or has
reporting period since the start of changed, where
the project relevant

4.

1.

1

4.

1.

2

4.

1.

3

4.

1.

4

4.

1.

5




» Output 4.2:
- 000000 0000000 __0_0_0_0_0_0_0_0_0_0_0_0_0_0__—0__0_0_0_0_0_0O0O0O0O0O_)

4. Output Indicator End of Indicator Indicator Reasons
2 Indicators Baseline Project progress progress for
Describe the State the baseline | Indicator for since Variance/
indicator value of the . _— .
indicator Target reporting project's Delay (if
State the target period start any)
value of the
indicator at the State the current | State the current | Explain why the
end of the project | value of the cummulative value | indicator is off
indicator for the of the indicator track or has
reporting period since the start of | changed, where
the project relevant

4.,

2.

1

4.

2.

2

4.

2.

3

4.

2.

4

4.

2.

5




» OQutput 4.3:
e ______________________________________________________________ |

4, Output Indicator End of Indicator Indicator Reasons
3 Indicators Baseline Project progress progress for
Describe the State the baseline | Indicator for since Variance/
indicator value of the . _— .
indicator Target reporting project's Delay (if
State the target period start any)
value of the
indicator at the State the current | State the current | Explain why the
end of the project | value of the cummulative value | indicator is off
indicator for the of the indicator track or has
reporting period since the start of | changed, where
the project relevant

4.

3.

1

4.

3.

2

4.

3.

3

4.

3.

4

4.

3.

5




» Output 4.4:
- 000000 0000000 __0_0_0_0_0_0_0_0_0_0_0_0_0_0__—0__0_0_0_0_0_0O0O0O0O0O_)

4. Output Indicator End of Indicator Indicator Reasons
4 Indicators Baseline Project progress progress for
Describe the State the baseline | Indicator for since Variance/
indicator value of the . _— .
indicator Target reporting project's Delay (if
State the target period start any)
value of the
indicator at the State the current | State the current | Explain why the
end of the project | value of the cummulative value | indicator is off
indicator for the of the indicator track or has
reporting period since the start of | changed, where
the project relevant

4.,

4.

1

4.

4.

2

4.

4.

3

4.

4.

4

4.

4.

5




» OQutput 4.5:

4. Output Indicator End of Indicator Indicator Reasons
5 Indicators Baseline Project progress progress for
Describe the State the baseline | Indicator for since Variance/
indicator value of the . . ) .
indicator Target reporting project's Delay (if
State the target period start any)
value of the
indicator at the State the current | State the current | Explain why the
end of the project | value of the cummulative value | indicator is off
indicator for the of the indicator track or has
reporting period since the start of changed, where
the project relevant

4.

5.

1

4.

5.

2

4.

5.

3

If the project has more than 4 outcomes, use this space to describe progress on progress on indicators
for the remaining outcomes

PART llI: Cross-Cutting Issues
|
Is the project planning any significant events in the next six months? (eg. national dialogues, youth
congresses, film screenings, etc.)
If yes, please state how many, and for each, provide the approximate date of the event and a
brief description, including its key objectives, target audience and location (if known)




Events Event Description Tentat Locati Target Event Objectives
ive on Audie (900 characters)
Date nce
Event Strengthen the social and December Bissau Women Presentation of the
1 symbolic recognition of 16 Combatants, | findings, the site,
women combatants CSO and testimonial and the
Mandjuandadiimportance of these places
Group in reinforcing social
cohesion

Event Sterring Committee December Bissau Government | Presentations of the

2 07 representativeProject Achievements, the
CSO and recommendations and it's
implementing closure
partners

Event Launch of the Youth December Bissau Youth Present the findings on the

3 Political Participation 19 Political and | Youth Political

Study Social Participation

platforms,
CsoO

Event

4

Human Impact

This section is about the human impact of the project. Please state key stakeholders (including but not
limited to: Civil Society Organziations, Beneficiaries, etc.) of the project, and for each, please briefly
describe:

i. The challenges/problem they faced prior to the project implemantation
ii. The impact of the project in their lives
iii. Provide, where possible, a quote or testimonial from a representative of each stakeholder group

This is an optional question. You may leave it unanswered if not relevant

Human Type of stakeholder What has been the Provide, where
Impact impact of the project possible, a quote or
on their lives? testimonial from the

stakeholder




National School
Administration Technicians

The Importance of the
Leadership Academy
Initiative for National
Scholl of Administration
(ENA) and its technicians
To ensure a sustainable
transition from a project-
based initiative supported
by UNDP to a full fledge
program of the National
School of Administration
(ENA), the Director of ENA
has appointed a dedicated
focal point to manage the
Leadership Academy’s
website and learning
platform. This strategic
decision underscores ENA's
commitment to leveraging
digital tools for the
Academy's growth and
impact. In Guinea-Bissau,
where internet access
remains significant
challenge and much of the
population lacks digital
literacy, the Leadership
Academy has taken a
crucial step forward by
developing an online
learning platform within
the Academy'’s website.
This platform extends the
reach of its programs
beyond traditional face-to-
face courses, enabling
broader access to training
and resources. The
initiative aligns with the
Academy’s mission to
equip leaders and agents
of change with the skills
and knowledge necessary
to drive transformation in
their communities to
sustain peace and
sustainable development.
By investing in both
technology and capacity-
building, the project not
only addresses the
immediate needs of ENA's
technicians but also
establishes a sustainable
framework to enhance
leadership development
and community
engagement in a country
facing critical socio-
economic and digital

My name is Etiandra Luis
Pinto Pereira,
Communications Manager
at the National School of
Administration (ENA) and
the Leadership Academy.
The Political Stabilization
Project, implemented
through the Leadership
Academy initiative, has
been both transformative
and inspiring, profoundly
impacting my professional
journey and our
institution's trajectory. The
project’s training approach,
centered on individuals as
catalysts for change in
fragile democratic
contexts, has been a
milestone in my career. As
ENA assumes responsibility
for managing the
Academy's structure, we
are now poised to energize
it as a resource not only for
the academic community
but also, for the general
population. Specifically,
the training on Digital
Transformation and
Persona Development has
equipped me with
essential skills. These
include effectively
managing the learning
platform and improving
collaboration with
partners and colleagues. |
have gained a deeper
understanding of our
audiences, enabling us to
craft clearer, more
impactful communication
strategies. At the
institutional level, this
knowledge strengthens
ENA and the Leadership
Academy’s communication
practices, creating
opportunities to innovate
in how we share initiatives
and engage with
communities. This investment
is critical

step toward the growth of
our institution and
achieving meaningful
impact. | am sincerely
grateful to the ENA




barriers.

leadership, particularly the
Director General, for their
unwavering support, and
to PBF, through the
Leadership Academy for
funding and supporting
this invaluable initiative. It
is transforming not only
how | approach my work
but also, how our
institution serves its
mission. (Sobre Nés -
Academia de Liderancga),
(Objetivos - Gestdo de
Plataformas Digitais).




In addition to the stakeholder specific impact described above, please use this space to describe any
additional human impact that the project has had.

Please limit your response to 4000 characters.

The Political Stabilization project has significantly impacted the people of Guinea-Bissau through comprehensive
support to civil society organizations (CSOs) and strategic collaboration with international partners. The project has
been pivotal in enhancing electoral integrity, transparency, and fostering democratic governance, thereby positively
affecting the societal fabric of the nation. Following the dissolution of Parliament in December 2023, the project
demonstrated resilience and adaptability by rallying diverse CSOs to form the Electoral Monitor Cell (EMC).
Currently, for both Legislative and Presidential elections on November 23, the EMC is monitoring the electoral
process, including the support of signing of code of conduct of political parties and Media, held on November 03
2025. Historically, these organizations had been divided into political lines. However, the EMC unified them, enabling
a coordinated response to oversee the June 4 legislative elections. The establishment of a monitoring centre and the
deployment of 200 CSO monitors across all regions ensured comprehensive oversight.

A notable milestone was the signing of a political party’s code of conduct, which represented a collective
commitment to fair and peaceful elections. The ceremony, attended by key government officials and the Resident
Coordinator's Office, underscored a unified dedication to upholding democratic principles. This pledge was a
significant step towards restoring public confidence in the electoral process.

The project's emphasis on civic education and capacity building was instrumental in empowering citizens to exercise
their voting rights. Extensive voter education campaigns and targeted training workshops were conducted,
significantly enhancing the electorate's understanding and participation.

Collaboration with other PBF projects, such as PBF CDTOC and PBF Human Rights, further strengthened the project's
impact. The training of law enforcement officers on maintaining public order while respecting human rights was
another critical aspect of the project. These training sessions aimed to instill a balance between security and
democratic principles. Officers who participated in the training reported a shift in their approach, emphasizing the
protection of citizens' rights during the electoral process. This change was evident in the peaceful conduct of the
elections and the increased sense of security among voters. This partnership also involved extensive human rights
training for 169 law enforcement officials, focusing on democratic policing and the protection of human rights
during elections. These sessions, held in various regions, equipped officers with the necessary skills to manage
electoral-related challenges effectively. The training fostered a rights-based approach to law enforcement,
contributing to a safer and more inclusive electoral environment.

The project's success was particularly evident during the June 4 parliamentary elections, where monitors reported a
marked reduction in election-related violence. The EMC's comprehensive monitoring framework ensured adherence
to electoral procedures, thereby safeguarding the integrity of the elections. This achievement was widely recognized
and appreciated by electoral supervisory entities, political parties, and international electoral observation
delegations.

The collaboration with international partners and the comprehensive support provided to civil society networks
have created an environment conducive to free, fair, inclusive, and transparent elections. These initiatives have not
only strengthened electoral integrity but also built confidence in the democratic processes, ensuring a lasting
impact on the political stability of Guinea-Bissau.

You can also upload upto 3 files in various formats (picture files, powerpoint, pdf, video, etc.) to
illustrate the human impact of the project
OPTIONAL

File 1
OPTIONAL

Click here to upload file. (< 10MB)




File 2
OPTIONAL

Click here to upload file. (< 10MB)

File 3
OPTIONAL

Click here to upload file. (< 10MB)

You can also add upto 3 links to online resources which illustrate the human impact of the project
OPTIONAL

Link 1
OPTIONAL

Link 2
OPTIONAL

Link 3
OPTIONAL

Please tick the applicable change based on above narrative.

How we worked:
Please select up to 3.

Enhanced digitization

Innovative ways of working

Mobilized additional resources

Improved or initiated policy frameworks

Strengthened capacities

Partnered with with local/grassroots Civil Society Organizations
Expanding coalitions & galvanizing political will

Strengthened partnerships with IFls

S REREA< A< <N < NENR<

Strengthened partnerships with UN Agencies




Please explain one of the selected options

Please limit your response to 3000 characters.

The project has supported the creation of a digital platform to showcase the work of CSOs, and support coordinated
advocacy efforts - www.convencaocidada.gw. The platform will also serve to share information among CSOs, in
particular CSOs based in Bissau and in the regions. Additionally, the platform will allow CSOs to monitor the
implementation of recommendations from the Convention. The digital platform will also serve as a tool to expand
coalitions among CSOs and galvanizing political will for the implementation of the Common Agenda of CSOs. There is
also an online platform Factcheck GB (https://factcheck-gb.org) that has been established to support the publication

and access to fact-checking stories in the country.

Please explain one of the selected options

Please limit your response to 3000 characters.

The Project has mobilized additional resources through its partnership first with the European Union Programme,
IANDA Guine Djuntu!, and later with the EU funded Good Governance Project. The project also established a
strategic partnership with the PACE project for activities related to the creation of a peaceful environment for

elections and mobilized TRAC Funds from UNDP.

Please explain one of the selected options

Please limit your response to 3000 characters.
The project has supported the drafting of the Access to Information Bill, including the punctual draft of annotated

constitution.
Trough capacity-building workshops for journalists and security forces, Civil Society Organization and the youth

wings of political parties]

Who are we working with

D Strengthened partnerships with IFls
Strengthened partnerships between UN Agencies
Partnered with local civil society organizations
Partnered with local academia

Partnered with sub-national entities

Partnered with national entities

Partnered with local volunteers

R JEE<J< B4

Please explain

Please limit your response to 3000 characters

Trough the flagship Leadership Academy initiative, the project has been working with the National School of
Administration in delivering capacity to building to the public servants, Youth, Women, CSO and Political Party
members on various thematic area to contribute to sustain peace and create a network of change agents.




Leave No one Behind

Select all beneficiaries targeted with the PBF resources as evidenced by the narrative
Mandatory

[J

DO0000N808 0]

Unemployed persons

Minorities (e.g. race, ethnicity, linguistic, religion, etc.)
Indigenous communities

Persons with Disabilities

Persons affected by violence (including GBV)

Women

Youth

Children

Minorities related to sexual orientation and/or gender identity and expression
People living in and around border areas

Persons affected by natural disasters

Persons affected by armed conflicts

Internally displaced persons, refugees or migrants




PART IV: Monitoring, Evaluation and Compliance

» Monitoring

Please list key monitoring activities undertaken in the reporting period
Please limit your response to 3000 characters.
Monitoring: Please list key monitoring activities undertaken in the reporting period (3000 characters):

1. Regular meetings with the CSO Concertation Space, Casa dos Direitos, Movimento da Sociedade Civil and the
Political Platform of Women.

2. Meetings with the CSOs involved in the organization of the Citizen’s Convention
3. Activity reports

4. Reports and/or recording from the Djumbai

5. Field visits to attend the Djumbai in Bissau, Bolama, Buba, Canchundo and Gabu

6- Participation in the Capacity building for media professionals on fact checking
7- Participation in the Capacity building for community media on solution journalism

8- Participation in the Workshop to organize and operationalized the Recommendations from the Citizen Convention
initiative in Cacheu, and restitution Djumbais in the regions

9. Participation in all session of the Women’ candidate training

10 Participation on the International Workshop on Elections in the Digital Era

Do outcome indicators have baselines?

If only some of the outcome indicators have baselines, select 'yes’

@ Yes
O No

If yes, please provide a brief description. If not, explain why not and when they will be available.
Please limit your response to 3000 characters.

The data collection for outcome indicators was done with stakeholders and implementing partners, as well as
communities in Gabu, Bafatd, Buba and Canchungo

Elaborate on what sources of evidence have been used to report on indicators (and are available upon
request)

Please limit your response to 3000 characters.

Baseline Study (2021) Endline Study (2023) Lists of Presence Reports and documents uploaded on the Citizen's
Convention website www.convencaocidada.gw, Leadership Academy website:
https://www.academialiderancagb.org/




Has the project launched outcome level data collection initiatives? e.g. perception surveys

Perception survey is a formal collection of information from a randomly selected sample of respondents through their
responses to standardized questions. See PBF Guidance Note for more information /ink

O Yes
@ No

Please provide a brief description

Please limit your response to 3000 characters.

Has the project used or established community feedback mechanisms?

Community feedback mechanism, or community-based monitoring, is an organized system for communities of participants to
monitor the local effects and impact of an intervention. Ideally, this system empowers the community to express whether
their expectations are being met and to provide suggestions to decision-makers for possible (re)focusing. See PBF Guidance
Note for more information. link

O Yes
@ No

Please provide a brief description

Please limit your response to 3000 characters.

» Evaluation

Is the project on track to conduct its evaluation?

@ Yes
O No

O Not Applicable

Evaluation budget (in USD) included in the project budget:

Response required

50000.00

If project will end in next six months, is your upcoming evaluation on track?

@ Yes
O No

O Not Applicable

Please describe the preparations

Please limit your response to 3000 characters.

An evaluation and endline study for the second phase will be conducted in December 2025.The TOR is being finalized
and the recruitment process is scheduled to be launched in December 2025

Contact Name Organization Job title Email
information



https://www.un.org/peacebuilding/sites/www.un.org.peacebuilding/files/documents/pbf_guidance_note_on_perception_surveys_cbm_-_2020.pdf
https://www.un.org/peacebuilding/sites/www.un.org.peacebuilding/files/documents/pbf_guidance_note_on_perception_surveys_cbm_-_2020.pdf

Please mention Carlos Dinis UNDP Deputy Resident carlos.dinis@undp.org

the focal Representative
person Programme
responsible for

sharing the

final evaluation
report with the
PBF:

» Catalytic Effect

Catalytic Effect (financial): Has the project mobilized additional non-PBF financial resources since the
project's start?

@ Yes
O No

How many funders has the project received additional non-PBF funding from since the project
started?

3

If yes, please indicate name of all funding agencies and respective amounts of additional non-PBF
funding support that has been leveraged by the project since it started, as well as specifically during
this reporting period

Please enter each funding agent and their contributions separately

Name of Funder
IANDA Guine Djuntu!

Amount mobilized since project's start (USD)

Please use a dot (.) as decimal separator, instead of a comma (;)

100000.00

Amount mobilized during reporting period (USD)

Please use a dot (.) as decimal separator, instead of a comma (;)

0

If yes, please indicate name of all funding agencies and respective amounts of additional non-PBF
funding support that has been leveraged by the project since it started, as well as specifically during
this reporting period

Please enter each funding agent and their contributions separately

Name of Funder
MAVA Foundation




Amount mobilized since project's start (USD)

Please use a dot (.) as decimal separator, instead of a comma (,)

96000.00

Amount mobilized during reporting period (USD)

Please use a dot (.) as decimal separator, instead of a comma (;)

0

If yes, please indicate name of all funding agencies and respective amounts of additional non-PBF
funding support that has been leveraged by the project since it started, as well as specifically during
this reporting period

Please enter each funding agent and their contributions separately

Name of Funder
UNDP

Amount mobilized since project's start (USD)

Please use a dot (.) as decimal separator, instead of a comma (;)

29000.00

Amount mobilized during reporting period (USD)

Please use a dot (.) as decimal separator, instead of a comma (;)

29606.00

Catalytic Effect (non-financial): Has the project enabled or created a larger or longer-term
peacebuilding change to occur, in addition to the direct project changes? Please refer to PBF Catalytic
Effect Guidelines for more information.

@ Yes
O No

If yes, please select the relevant option below:

O Some catalytic effect

@ Significant catalytic effect

If relevant, please describe how the project has had a (non-financial) catalytic effect, i.e. removed

barriers to unblock stalled political, institutional or other peacebuilding processes at different levels in

a country, and/or created the conditions to establish new processes to do so

Please limit your response to 3000 characters.

The partnership was established between the project and the landa Guine Djuntu! project financed by the EU to
support Civil Society Organizations and the Resource Centres Network was catalytic to enhance coordination
between the UNDP and the EU in supporting governance in Guinea-Bissau. The collaboration with Electoral Cycle
Project 2023-2025 has led to a series of implemented activities during the June 04 Legislative elections, including the
training to the Women parliamentarian group.




Sustainability

I ———————————————m_—__uuuu—uy¢
*

Please describe any steps that have been taken to ensure the sustainability of peacebuilding gains,
including any mechanisms, platforms, networks and socio-economic initiatives supported, beyond the
duration of the project

Please limit your response to 3000 characters.

To ensure the long-term sustainability and ownership of the project, significant efforts have been directed toward:
The sustainability of the Leadership Academy beyond project life: (i) positioning the Leadership Academy and the
National School of Administration (ENA) as a hub for training leaders and connecting agents of change. The
Academy offers specialized courses on diverse and impactful themes, including peacebuilding, conflict analysis and
resolution, mediation and dialogue, and political leadership. Complementing these efforts, the Academy and ENA
are adopting a robust fundraising strategy at both national and international levels to sustain the program’s
achievements and advance an inclusive approach where every voice contributes to building consensus for
sustainable development. (ii) Secondly, the ongoing implementation of the Academy's strategic plan, developed with
ENA's team, supported by International Consultant, along with its collaborative work with civil society organizations
within a dedicated consultation space, lays the foundation for strengthening peace infrastructure. This initiative
not only empowers individual leaders but also strengthens institutional capacities, ensuring that the skills and
knowledge gained is embedded within local structures.

The sustainability of the Citizens’ Convention initiative and website: (i) In order to support the promoters of the
convention to maintain the website and develop a communication strategy, including for social media, the project is
supporting the communication team of the citizens’ convention to implement the i-participate platform in Guinea-
Bissau; (ii) By creating a dedicated website the project has provided a digital space where CSOs can share
information, coordinate efforts, and engage with the public on various thematic areas such as gender equality,
youth employment, and human rights. This platform ensures that the dialogue and collaborative efforts initiated
during the project, it continues to evolve and adapt to emerging challenges and opportunities.

In addition, the project has supported the development of a fact-checking platform aimed at countering
disinformation, misinformation, and hate speech. This initiative is crucial in maintaining a reliable flow of
information, which is essential for informed decision-making and the protection of human rights. The project has
built a cadre of skilled individuals capable of sustaining these efforts and promoting journalistic integrity long after
project closure.

Furthermore, the project has enhanced the early warning capacity of the state through the coordination of efforts
between CSOs and the Early Warning and Response (EWR) National Center. The project is supporting the deployment
of the i-report platform to support sharing information and upscale early warning tools used by CSO observatories,
including the Electoral Monitor Cell (EMC).

Are there any other issues concerning project implementation that you want to share, including any
capacity needs of the recipient organizations?

Please limit your response to 3000 characters.

Monitoring and Oversight Activities

Please describe any key event related to monitoring and oversight. Please click next if no activities
have yet taken place.

Events include Steering Committee meetings, Monitoring visits, Third party monitoring, Community
based monitoring, any data collection, Perception or other survey findings, evaluation reports, audit or
investigations.

Monitoring and Name of the Event Summary Key Findings
oversight activities




Event 1

Training workshop for
senior security agents on
maintaining public order,
human rights, freedom of
expression, and the safety
of journalists

From 29 to 31 October
2025, training session was
held in Bissau to
strengthen the capacity
and raise awareness of
security agents regarding
the maintenance of public
order, freedom of
expression, and the safety
of journalists, including
community media led by
women

Better understanding
among security agents (40
agents) of the relationship
between public order and
freedom of expression;
Dialogue between security
agents and media
professionals, promoting
an environment of greater
collaboration and mutual
respect;

50 participants, including
20 from the interior and at
least 20% women.

At least 10 journalists and
trade unionists

Event 2

A joint conflict-analysis
and early-warning
methodology with civil
society organizations
(CSOs) and the National
Center for the
Coordination of Early
Warning and Response
(CNCAER).

From 05 to 10 November a
session was held to
develop and implement a
joint conflict-analysis and
early-warning
methodology with the
Electoral Monitoring Cell
and the National Center
for the Coordination of
Early Warning and
Response (CNCAER).
Through a participatory
process involving
approximately 12 key CSOs
and CNCAER’s Human
Security Analyst, the
project facilitated the co-
creation of a common
analytical framework,
complemented by
innovative data-collection
tools. An Al-supported
qualitative survey system
(SenseMaking Chatbot)
was piloted and deployed,
engaging 40 respondents
(15 women, 25 men),
alongside a quantitative
control survey

Electoral Monitoring Cell
produced, for the first time
in Guinea-Bissau, a
consolidated conflict
analysis and early-warning
report integrating data and
perspectives from all
participating
organizations. This report
should be presented to the
Prime Minister




Event 3

Validation of the
Leadership Academy
strategic plan

The teamwork between
the Leadership Academy,
the National School of
Administration (ENA) and
the United Nations
Development Program
(UNDP) in Guinea-Bissau
was essential in developing
the Leadership Academy
Strategy.

The engagement of ENA
leadership in the
development of the
Leadership Academy
strategic plan evidence
national appropriation of
the leadership academy.
Furthermore, the strategic
plan includes innovative
solutions for resource
mobilization beyond the
life of the project

Event 4

Event 5

Event 6

Event 7

Event 8

Final Steps

* Please save a PDF copy of the form by clicking on the Printericon on the top right corner of the

page.

¢ Adialogue box will appear: Please select the A4 size and portrait orientation.

* Click "prepare" and save the document as a PDF.

¢ (If on first attempt, the generated page is not readable, close the pop up page and go back to the
first page of the online form using the "Return to Beginning" option and try to print the PDF

version from there)

e After printing the PDF version, please submit the report in the last page of the form. You can use
the "Go to End" button in the bottom right corner.

* In compliance with our reporting requirements, please upload the PDF version of the report
as well as your financial report in excel format to the MPTF-O Gateway.

If you encounter any difficulty in filling the form or generating the print-out for MPTFO Gateway, please
contact Gabriel Velastegui gabriel.velasteguimoya@un.org

Thank You. You have finished the report. Please Click on the SUBMIT button below. When the report is
submitted, a confirmation note will appear on a yellow banner on top of the page. This can take a few

seconds.



https://ee.kobotoolbox.org/x/gabriel.velasteguimoya@un.org

