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Section 1: Executive summary

	
Brief introduction to the project

Laying Foundations for Durable Solutions in Urban Areas
The Saameynta Joint Programme (SJP) aims to address the complex challenges of internal displacement in Somalia through innovative and sustainable solutions. The primary objective is to lay the foundations that empower cities to integrate internally displaced persons (IDPs) into urban environments effectively, ensuring that they are placed on pathways to durable solutions.

City-Wide Approach with Targeted Proof-of-Concept Initiatives
While the Saameynta programme is sometimes perceived as leading the development of new neighbourhoods, such as the Barwaaqo settlement in Baidoa and the New Grible settlement in Bosaso, the work of Saameynta is comprehensive and city-wide. The programme’s strategy is to enhance the capacity of local authorities and communities across the entire city to manage urban development and integrate displaced populations sustainably.

Laying Foundations for Durable Solutions
Our approach involves a range of interventions designed to benefit the entire urban population, including:
1. Strengthening Urban Governance: By building the technical and institutional capacities of local authorities, we enhance their ability to plan, finance, and implement urban development projects that include durable solutions for IDPs.
2. Inclusive Urban Planning: We support the development of city strategies and community action plans that reflect the priorities of both IDPs and host communities. This ensures that urban growth is inclusive and equitable.
3. Improving Land Governance: Through interventions in land administration and dispute resolution, we aim to increase tenure security for all residents, reducing the risk of forced evictions and promoting stable, long-term settlement.
4. Enhancing Livelihoods and Economic Opportunities: By facilitating access to credit, providing business training, and supporting local enterprises, we promote self-reliance and economic integration of displaced persons.
5. Community-Based Planning and Participation: We foster citizen engagement through platforms like the Fariin-Maal (Consul Platform) in Baidoa, ensuring that community voices are integral to urban development processes.

Proof-of-Concept in Targeted Neighbourhoods
To demonstrate the effectiveness of our approach, we implement focused initiatives in specific neighbourhoods, such as Barwaaqo and New Grible. These areas serve as proof-of-concept sites where we:
· Implement and refine innovative solutions for housing, infrastructure, and service delivery.
· Pilot community-based planning processes and governance mechanisms.
· Provide targeted support to enhance livelihoods and economic opportunities.

The successes and lessons learned from these targeted neighbourhoods are then scaled and adapted to other parts of the city, led by the municipalities, ensuring that the benefits of the programme are felt city-wide.

The Saameynta programme is committed to creating sustainable urban environments that support the integration and self-reliance of displaced populations. By working both city-wide and in targeted neighbourhoods, we ensure that our interventions are inclusive, scalable, and capable of addressing the diverse needs of urban communities. This dual approach enables us to lay strong foundations for durable solutions, proving our concepts in specific areas while fostering broad-based urban development.


	
Situation update / Context of the reporting period

The MPTF website aims to provide timely updates on the SJPs financial flows. And although the transfers made to the Saameynta programme are accurate and updated frequently, when it comes to programme expenditures, it is not updated frequently enough to give adequate financial insights. The programme therefore agreed with earmarked donors to include an informal update regarding the financial situation. The below table gives an ad hoc update on its financial status as per the Agencies Enterprise Resources Planning systems (ERPs). 

Table 1. All figures are in USD
	 
	Funds received
	Expenditure
	Commitment
	Total utilization
	Balance
	Burn rate

	UNDP
	3.192.062
	1.823.370
	176.188
	1.999.558
	1.192.503
	62.64%

	IOM
	8.144.805
	5.169.640
	965.376
	6.135.016
	2.009.789
	75%

	UN Habitat
	2.705.211
	1.306.253
	345.048
	1.651.301
	1.053.909
	61%

	Total
	14.042.079
	
	
	9.785.875
	
	70%


NB. There is a signed Fund Transfer Receipt (FTR) of USD 1.289.673, this amount will be reaching the accounts of the agencies soon, totalling up to a total received amount of USD 15.331.752. 

NB. The programme expects to receive a further USD 2.268.100 earmarked from Switzerland to Saameynta in the course of 2024. Another amount of USD 113.501 earmarked to UN-Habitat is at the Somalia Joint Fund (SJF) and will be disbursed at a later stage. With all earmarked funds, the programme is projected to receive a total amount of USD 17.713.354 

Third Target City, Beletweyne:  Donors and implementing partners have been discussing the implementation of the Saameynta Programme in the third target city, Beletweyne. Due to delays in the programme's implementation, which began in August 2022 in the first and second target cities, it will be challenging to commence implementation with measurable markers. Additionally, the programme is not fully funded, which has hindered progress. The decision to wait for more funding has helped manage expectations, which can only be formalized during a Joint Steering Committee (JSC).

Beletweyne was planned as the third target city because, when the programme was ready to move into the second target city, the political situation and the offensive against Al-Shabaab made it difficult. Although Hiiraan is still operating outside the boundaries of the Hirshabelle administration, the focal points in Hiiraan and Beletweyne continue to welcome international organizations. For Saameynta, a programme structured around government involvement presents challenges, given that the Hirshabelle government is still operating out of Jowhar.
NDSS Review:  Under the leadership of the Ministry of Planning, the Federal Government has undertaken a mid-term review of the National Durable Solutions Strategy (NDSS). The goal is to conduct a thorough assessment of the progress and impact of the NDSS since its inception in 2020 and to provide insights into the implementation status of the Global Refugee Forum (GRF). This review process included activities such as stakeholder mapping, engaging with government institutions and agencies, and strategically evaluating durable solutions projects, roadmaps, and strategies. Saameynta has supported the mid-term review. The Ministry of Planning, Investment and Economic Development (MOPIED) informed us on 5 June 2024, that the mid-term review of the NDSS is complete, but partners are still awaiting the final document. 

	
Summary of key achievements during the reporting period

During the reporting period, significant achievements were made across various initiatives, reflecting the comprehensive efforts of the Saameynta programme to address displacement and promote durable solutions in Somalia.
A key focus was city planning and development. Site visits in Bosaso were conducted to discuss the draft city extension plan and the Grible Area Plan. These visits included joint assessments, focusing on connectivity, accessibility, and environmental aspects. The Bosaso City Strategy, derived from these plans, serves as a comprehensive guide for urban and displacement-related data, promoting efficient land management, improved mobility, resilient communities, and strong local economies.
In Baidoa, the Integrated District Community Action Plan was updated through inclusive consultations, incorporating co-funding components and addressing climate resilience priorities. In Bosaso, a new community action plan was developed and fully endorsed by local authorities, demonstrating strong community and governmental support.
The Saameynta programme initiated the Solutions Pathways Action Plan, facilitating workshops across four Federal Member States and the Banadir Regional Administration. This plan aims to support 1 million IDPs in transitioning from displacement vulnerabilities to sustainable solutions. The efforts are led by the RCO and the FGS MOPIED, with significant coordination support from Saameynta. 
Additionally, the start of the social cohesion process in Puntland marked a significant step, while the social cohesion strategy has been fully developed for Southwest State and has been validated during a workshop on 27 June 2024 in Baidoa.
The programme also launched the Consul Platform in Baidoa, training staff from the Baidoa Municipality and the Ministry of Planning of Southwest State. This platform enhances community engagement and accountability, facilitating discussions and integrating community voices into decision-making processes.
In terms of housing, an agreement with the Norwegian Refugee Council (NRC) was reached to construct houses and relocate people, benefiting from tenure security. Further, the construction of 200 houses in Baidoa was completed under the YOURS project, and a new housing prototype was developed in Bosaso, reflecting beneficiaries' needs and government strategies. Preparatory work for the construction of a mother and child health (MCH) facility, a waste management facility and the design of a soccer field in Bosaso is underway and highlights ongoing infrastructure improvements.
Public awareness of the Urban Land Law is being strengthened through technical support to the Ministry of Public Works in both Southwest and Puntland Federal Member States. Agreement of Cooperation (AoC) with both the ministry and the municipality in both target locations is being prepared and/or under signature, facilitating the development of by-laws and enhancing land governance. Main activities relate to the Social Tenure Domain Model (STDM) exercise and developing transparent procedures for land registration and related services provided by the Lands Department. 
Development briefs are being prepared for both Baidoa and Bosaso, proposing projects such as sustainable water supply, job opportunities, affordable housing, solid waste management, improved connectivity, and the Bosaso Corniche (Public Beach development). These briefs, designed to increase investment potential and tenure security for vulnerable IDPs, are set to be presented at upcoming forums, including the World Urban Forum in Cairo in November 2024.

	
Results in numbers

Thanks to the support provided to the operationalisation of the Urban Land Management Law, the land departments within the targeted municipalities were able to issue land title deeds for 3.194 households in Baidoa (from May 2022) and 2.043 households in Bosaso (from January 2023), reaching approximately 31.420 individuals among whom 9.456 are IDPs. This has a positive impact on the evidence of change in land tenure security, with the midline data collected through the quantitative monitoring exercise that shows that in Barwaaqo (where the rate of people owning a title deed for their land is 68%, against 49% of overall Baidoa IDPs and 61% of host community members) the perceived risk of eviction (extreme or high) decreased from 13 per cent to zero. Moreover, to have in place a regulatory land framework had a beneficial effect beyond Barwaaqo neighbourhood itself, with only 4 per cent of Baidoa’s IDP population and 1 per cent host community members perceiving extreme or high risk of eviction.
In terms of employment generation, Saameynta reached 453 direct beneficiaries through facilitated access to credit, equipment grants for IDP populations and cash for work initiatives. Through the support to 16 new businesses created through the credit facility mechanism in Baidoa, it was calculated that the intervention led to the creation of additional 128 job opportunities for indirect beneficiaries, thanks to multiplier effect. Moreover, among the 57 farmers (75% women) provided with a farming plot thanks to the micro-irrigation system constructed in Barwaaqo, 13 per cent of them indicated that farming or selling agricultural products is the main activity that grants their household a stable income, and 70 per cent identified farming or selling agricultural products as the main activity for their household, although it does not grant them a stable income. This is in line with the midline data, that shows that compared to the baseline data of 2,6 per cent of Barwaaqo residents who relied on farming and sales of agricultural products as main source of income for the household, it now increased to 6,7 per cent (2,2% relying on subsistence farming, 4,5% selling agricultural products).
Community-based planning consultations involved 502 people from different socio-economic sectors (37% women), both from host and displaced communities, in relation to urban planning, identification of district priorities, and design or feedback over programme’s activities. In Barwaaqo, it has for example been a factor that contributed to the positive effect over perception of inclusiveness of all residents in decision-making by local government: compared to the 84 per cent of respondents from the baseline data collection exercise that stated that decision-making on community affairs coordinated with local authorities is inclusive, this value has now increased to 89 per cent of residents believing that local authorities are somehow or very inclusive. Following the findings from the gender evaluation, Saameynta is keen to further work on improving the targeting of citizens to be included, in order to better reach the most marginalised sectors of the community.
These are some results that directly contribute to the outcomes of Saameynta. Supporting land departments to implement the regulatory urban land framework in place shown improvement in perceived risk of eviction, thus contributing to the programme goal of advancing land tenure security to attract future investments. The livelihood-related projects shown viable models for sustainability of income generation activities, contributing to outcome 2 (service delivery, participatory plans, development briefs, livelihoods and employment generation and cohesion within DAC’s generate additional investments in target sites) but also to enhanced food security for IDPs (i.e., as reported by beneficiaries from the drip irrigation system). Community-based planning fostering social accountability had the expected result of improving the overall perception of responsiveness and inclusivity of local authorities, in line with outcome 1: local authorities and DACs enhanced capacities reinforce mutual accountability and plan, leverage, finance and implement durable solutions at scale that reflect collective and area-specific priorities.
The outcomes of Saameynta are designed to create an enabling environment for the integration of displacement-affected populations, thus contributing to the goal of the Federal Government of Somalia of having one million IDPs on a pathway to solutions to displacement. To measure how many people are on a pathway to solutions is a collective, continuous effort carried out by both the UN and the government, which have identified the Durable Solutions Progress (DSP – based on the Local Re-Integration Assessment survey, former LORA) survey as the best instrument fit for the purpose. Saameynta partners are cooperating among each other and within their own agencies to contribute to the identification of the best way of calculating how many people are on a pathway, thus linking the programme activities to the higher outcomes, and will continue to refine their monitoring methodologies to capture that under the guidance of the Internal Displacement Solutions Fund (IDSF) programme’s partners (see section 2: Number of beneficiaries and feedback from beneficiaries).



Section 2: Implementation progress by outcome

	
Progress towards outcomes

OUTCOME-1
Local authorities and DACs enhanced capacities reinforce mutual accountability and plan, leverage, finance and
implement durable solutions at scale that reflect collective and area-specific priorities.

Outcome 1 focuses on putting in place the right institutional framework to implement durable solutions: it encompasses community-based planning, city strategies, Consul platforms, land governance interventions, economic assessments, and other foundational activities that will result in enhanced capacity of Government and DACs to manage urban development, displacement solutions, and public investment for greater social impact, in line with Saameynta’s theory of change. Accordingly, these measures in place will foster trust in local authorities, while improving their capacity to deliver in a responsive and inclusive manner.

To measure the progress towards this outcome, baseline values have been collected through the Durable Solutions Progress (DSP) Survey (previously known as LORA). The survey was deployed in Baidoa in 2021 and 2024 and in Bosaso in Quarter 4 (Q4) 2023: progress will be assessed against these values by performing another round of data collection, planned for 2025.

OUTPUT 1.1
Preparatory studies and assessments are produced that include a gender and conflict angle.

Progress has been made in both Baidoa and Bosaso under Output 1.1. In Baidoa, efforts have focused on updating economic analyses and building on previous assessments to guide urban development. In Bosaso, joint assessment missions have validated spatial and socio-economic data, modified site plans to address environmental concerns, and initiated key studies to enhance land governance and land value capture. These comprehensive efforts ensure that interventions are inclusive and sensitive to gender and conflict dynamics.

Southwest State
In May 2024 the local economy analysis for Baidoa was updated, taking into account the evolving needs and priorities of the local population. Findings from the analysis focused on agricultural and livestock sectors: the focus remains on ensuring that interventions are inclusive and address the unique challenges faced by both IDPs and host communities, notwithstanding that Baidoa remains a difficult environment for economic development. Baidoa is enclaved, with access for goods and people constrained by insecurity, thereby making it unattractive for investment. While cereals and livestock are traded to other parts of the country, fruit and vegetable production and the non-farm economy are oriented to the Baidoa internal market, which is a growing market if only because the arrival of IDPs, although it is noted that these consumers have weak purchasing power. Enabling the agriculture sector to respond further will in part depend on extension services which offer farmers technical skills: nowadays these services are lacking, and this holds back the growth of agriculture, particularly when farmers want to move into new areas of production.

Puntland
A joint assessment mission was conducted in Puntland in January 2024 to validate spatial and socio-economic data related to the Grible and Bosaso East project areas. Engineering teams from both the Bosaso Municipality and Ministry of Public Works, Transport and Housing participated in joint field visits, followed by presentations of the draft city extension plan and the Grible Area Plan. These site visits emphasised the importance of connectivity and accessibility of 12 government-recognized IDP settlements and the Grible site with the wider Bosaso East area. Environmental aspects were also assessed, leading to modifications in the original site plan to avoid construction in flood-prone areas, in compliance with the Puntland Urban Land Management Law.

During the field tour, the team explored the potential for a recycling facility at the previous Bosaso dumpsite near Grible, aiming to create livelihood opportunities and contribute to the area's redevelopment. This mission underscored the importance of focusing on land governance and land valuation issues, with ongoing preparations for the Social Tenure Domain Model (STDM) exercise and research on land value capture initiated under the LAND-at-Scale knowledge component. Local specialists have been contracted to support these efforts, with initial results expected in July 2024.

In addition, the Saameynta programme is planning a formative assessment to develop a social cohesion strategy for widespread implementation across Puntland. The selected service provider will start the activity by July 2024. Moreover, a recently conducted hydrogeological assessments in the Grible site revealed medium to high groundwater potential, leading to recommendations for a solar-powered borehole facility with piping and water kiosks. Stakeholder engagement has been conducted to discuss plans for a mother and child health (MCH) facility, with bill of quantity (BOQ) and designs being approved by the Ministry of Health in Puntland. A vendor is currently selected, and construction should start in August.  

A protection risk assessment has been commissioned in Bosaso in June 2024 and is currently under final review. Through field visits, discussions with authorities and community consultations, the aim is to identify protection needs and to formulate recommendations, especially in relation to relocation activities to ensure voluntary relocation of the most vulnerable members of targeted communities.

In addition, two economic studies were carried out: a labour market need assessment to highlight identified challenges and opportunities in the local labour market, and an updated local economy analysis to assess the current state of the local economy and identify dynamic changes which will affect growth, jobs, and livelihoods in the future. The first one found out that labour demand across sectors exhibits a growth trend in the industrial and technology sectors due to new business establishments; however, the rapid evolution of business technologies is leading to a significant skills gap, emphasising the need for technological literacy as the skill shortages significantly hinder overall market advancement. The local economy analysis concluded that the livestock industry is a major employer in Bosaso and provides many livelihoods, as livestock export is a major part of Bosaso’s economy, with a range of ancillary industries (shipping and related activities, quarantine stations, animal feed, etc.); however, as livestock exports from Bosaso are seasonal, it is suggested to focus also on other sectors like fisheries, which operate through the year with little variation in employment levels, therefore offering more continuous and stable employment and livelihoods. Results from both studies will serve as a basis to draft the study that started in June 2024 about economic linkages between Bosaso and Grible, to determine strategies for getting jobs and livelihoods for Grible residents in Bosaso and the surrounding areas (including the 12 IDP camps in the Eastern part of the town) in terms of sector, type of job, level of skills required, location and travel times and methods to reach their place of work. 

OUTPUT 1.2 
Strategies and legal provision are produced that include specific priorities of women, youth and are climate smart.

Southwest State
In Baidoa, Saameynta has updated the existing Integrated District Community Action Plan (CAP) through extensive community consultation process. The review, held in March 2024, was well-attended by representatives from the government, UN, INGOs, and the local community, who discussed priorities from a climate and resilience perspective. This consultation aimed to identify co-funding mechanisms and align community priorities to strengthen the local action plan, incorporating matching grant principles. The previous 2022 CAP needed an update, due to the fluidity of priorities and as some of the community priorities have been implemented by projects (e.g. the Barwaaqo market perimeter wall and micro-irrigation scheme by Saameynta), while new priorities emerged or gained on importance. The CAP is owned by the municipality and not only informs Saameynta infrastructure activities but is also used by other INGO and UN agencies (e.g. UNHCR). Furthermore, the Saameynta team has upgraded the format of the CAP from a thematic priority mapping to a more structure village-based priorities listing, based on the learnings from the Bosaso CAP exercise. Besides the list of priorities, the community-based planning process also functions as interaction platform where DACs can raise their grievances and needs directly to the local authority.

Furthermore, the Social Cohesion strategy has been well-developed and is now validated through a launch workshop on 27 June 2024. After its launch, the document will guide community capacity-building, awareness raising to have the public familiarised with the new policy. This strategy will be implemented across the entire Southwest State of Somalia.
[image: ]
Puntland
The Bosaso City Strategy is the most comprehensive overview and summary of various assessments related to the spatial and socio-economic development of Bosaso and its people, with a strong focus on local administration and respective legal frameworks, that have been done since the establishment of Puntland State. It has captured sectoral inputs from the District Development Plan, economic and livelihood studies, and the Community Action Plan as well as specific aspects on administrative and procedural aspects within the Land section of Bosaso Municipality and the Revenue Department, serving as a source book for relevant urban and displacement related data, not only for local, state and federal government decision makers, but also for other humanitarian and development partners. Once the final endorsement process by the municipality will be concluded, the document shall be published online and promoted like the Baidoa City Strategy (see: https://unhabitat.org/baidoa-city-strategy). 

The city-extension plan Bosaso-East has been derived from the City Strategy and encompasses the area east of the Eastern bypass. This area is of strategic value for further city expansion, as the wadis on the western side of Bosaso are essential for protection of water resources and farming activities. The City Extension Plan Bosaso-East captures not only areas designated for economic activities to the north, but also the long planned public beach (corniche), the area of the previous dumpsite north of the Grible relocation area, and the rapidly growing IDP township in the wider Grible area with 12 officially registered IDP sites. 

The drafted documents were presented during a joint mission to the Deputy Mayor of Bosaso and the technical team of Public Works Department and a technical team by the Ministry of Public Works, Transport and Housing led by the Director General on 16 January 2024; and again in the joint meeting of Saameynta partners with the municipal leadership in Nairobi on 18 June 2024.
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Technical session with engineers from Bosaso Municipality and the Puntland Ministry of Public Works, Transport and Housing (left).  Meeting with the Deputy Mayor at the Bosaso Municipality on 16 January 2024 (right).

Following the joint mission, Saameynta partners adjusted and reviewed the Grible site plan (area upgrading and development plan) with the team of engineers from the municipality and the Ministry of Public Works, Transport and Housing. The site plan guides both further investments into New Grible I and II including the prepared investments into road accessibility, [footnoteRef:2] housing, MCH and, market and mixed land-use development under Saameynta in 2024. The plan encompasses further extensions of Grible for up to 3,300 households (approx. for 20,000 people) in neighbourhoods that are being planned as self-sustaining areas with a good mix of land uses (roads, public space, social facilities), well connected to each other and well aligned along the wadis to avoid any possible flooding scenarios.  [2:  Investments will be prepared in a systematic way starting first with road survey of the direct access road to Grible I and II, followed by further discussion with UNCDF and others for facilitating road opening up, rehabilitation and upgrading works. So far, only road survey funding is budgeted under Saameynta. See also Output section 2.3 (Development Briefs).] 


The three planning documents are ready for endorsement by the municipality and the responsible line ministries in accordance with Local Government Law Puntland, the Urban Land Management Law Puntland and the Puntland Urban Regulatory Framework (URF). A meeting with the mayor was held between 18 and 19 June 2024 to outline the further steps for the final endorsement and the public launch. During the meeting, the planning documents were presented and discussed in conjunction with the proposed Development Briefs (see Output 2.3) and the planned initiatives of Bosaso Municipality for road upgrading in the city extension area. A follow-up meeting on the City Strategy took place on 4 July 2024 resulting in the agreement to finalize the document and prepare the launch as a public event in late September/early October 2024 when public life come back to normal in Bosaso after the summer heat waves.

In Bosaso, Saameynta supported the development of a comprehensive Community Action Plan in 2023, fully launched in February 2024 with strong backing from local authorities, including the Puntland Ministry of Interior and the Bosaso Municipality. The programme plans to conduct a rapid formative assessment involving key stakeholders to develop a clear action plan focused on social cohesion and social accountability. 

Additionally, Saameynta has facilitated Solutions Pathways action plan development workshops across several regions from all the Federal Member States and Banadir Regional Administration, to support 1 million IDPs in transitioning from displacement vulnerabilities to sustainable solutions. 

OUTPUT 1.3
Institutions, governance mechanisms and tools are developed in the areas of land as well as inclusive and accountable governance.
Saameynta is collaborating with the Ministry of Planning, Investment and Economic Development (MOPIED) at Federal level for supporting the implementation of the Sustainable Development Goals (SDG) Appraisal monitoring tool. This tool will help to map the possibilities to combine data from different sources, including operational data collected at different levels by humanitarian/development agencies as part of their regular programming/monitoring activities. Results from the SDG Appraisal tool will support government authorities by reducing the burden on key institutions mandated to deal with internal displacement data and on the Somali National Bureau of Statistics. It will further increase the likelihood that disaggregated data from different sources (including those for operational purposes) are collected, aligned with priorities in terms of SDG indicators, and shared with a broad range of stakeholders. 

Southwest State
To strengthen public awareness of the Urban Land Law, the Ministry of Public Works, Reconstruction and Housing (MOPWRH) Southwest State has published the English and Somalia Version on its website; the Ministry of Justice will follow soon (see: https://mopw.sw.so/policies-and-regulations/). This is in line with previously agreed strategies to raise further awareness through social media, TV and radio programs and sessions with public notaries and local leaders, implemented in 2023.

Further, technical support for the Ministry of Public Works, Reconstruction and Housing is congruent with the Ministry’s Institutional Strategy (2023-2025) to:
· Increase further awareness on the Urban Land law among the public and decision-makers from state and local authorities;
· To consolidate the work of the inter-ministerial committee to monitor urban development projects across the state and endorse urban development plans for example Strategic and Displacement sensitive Urban Development Plans Xudur and Berdale, and Territorial Development Strategy Southwest State;  
· To develop in-house strategies to establish a state administered land data system that is congruent with systems at district level;
· To assist the ministry in drafting shelter/housing guidelines for Southwest State with focus on displacement affected communities; 
· To provide capacity injections and technical assistance for operationalizing of fit-for-purpose Lands Departments in selected priority districts such as Afgooye, Xudur and Berdale.

A training plan for capacity building has been jointly developed between UN-Habitat and the Ministry that is part of an AoC. The AoC is ready for signature by 30 June 2024. Similarly, the AoC with the Baidoa Municipality is ready for signature. Main activities relate to the STDM exercise (see Output 1.4) and developing transparent procedures for land registration and related services provided by the Lands Department.

Saameynta has established the Consul Platform in Baidoa (https://www.fariin-maal.so/).[footnoteRef:3] The platform includes several features such as proposal projects, debating, commenting, and voting, which will allow communities take part in municipal decision making process and it will be an opportunity for the Municipality to reach wide number of communities for consulting on service delivery, investment and community engagement (currently this is done through townhall meetings, for example those for writing the CAP as facilitated by Saameynta). On 14 April 2024, the municipality handed over the equipment for managing the platform (five computers and one printer), finalising the roll-out of the platform. The Platform for Baidoa is ready to use and register (it is expected to register 900 individuals), and a refresher session with municipality and MOPIED team is planned for July to August 2024. Once completed, the municipality’s team will start outreaching to DACs and other local communities to raise awareness on e-participation, to foster discussions and grassroot solutions that they see as socioeconomically beneficial. For the Bosaso platform, the platform development has started, and a training on using and managing the platform has been scheduled for mid-August 2024, in order to have the platform ready by end of August.  [3:  https://www.undp.org/somalia/blog/innovating-together-somalia-baidoas-digital-drive-better-public-services ] 


Puntland
Delays in the formation of the new elected municipal leadership had some impact on planned land governance activities in Puntland. Similarly, the Ministry of Public Works, Transport and Housing leadership has also changed. This led to delays in the preparing of a joint workplan adjusted to the planned activities to strengthen the Lands Section of the Public Works Department in Bosaso. The joint meeting of Saameynta implementing partners with the Bosaso municipal leadership on 18 June 2024 and the follow-up technical meetings have paved the way for preparation of the planned land governance activities in the second half of 2024 and early 2025.

Moreover, there has been discussion with the Ministry to support awareness raising activities on the Urban Land Management Law and the development of a practical guidance note on the 30 per cent provision of the law to designate land for public services in city extension areas. The Ministry will be also part of technical discussion with the Bosaso Municipality to develop a municipal by-law on the so-called banding system. This banding system would transform the current property taxation management system where properties are handled being equally regardless of land use and location to a more fair, just and transparent system, as it takes land value categories and market prizes into consideration. As per the Agreement of Cooperation, the municipality will recruit a local consultant through the AoC who will be supported by a Global Land Tenure Network (GLTN) expert in local governance legislation. The bylaw development as well as the STDM exercise will be cornerstones of the Agreement of Cooperation with the Municipality. Signature is expected for July 2024 after a meeting between UN-Habitat and the Mayor on 4 July 2024.

OUTPUT 1.4
Technical knowledge of authorities and DAC members is enhanced.

Following the first Inclusive Land Governance Training for government officials from all levels across the country, a follow-up initiative was supported by Saameynta in April 2024. The second capacity building intervention took place in Nairobi from 15 to 23 April 2024 organized by The Hague Academy for local governance and facilitated by Saameynta.

The first training from 20 to 28 November 2023 had the objective to provide for an introduction in the various thematic aspects land governance and to bring together land administration practitioners from municipal, state and federal levels. The second ‘training of trainers’ was conceptualized for qualifying selected participants from the first workshop to become champions of reform initiatives within their respective government institutions (3 female, 14 male participants). Therefore, the training sessions touched more on specific technical aspects of the internationally acknowledged UN Framework for Effective Land Administration (FELA) for member states; in case of Baidoa and Bosaso the action plans are aligned with the Saameynta interventions. The champions trained come from various levels of land governance, ranging from Director General to directorate and section levels from to ensure diversity but continuity in the context of political leadership changes. 

As a result of the training, The Hague Academy for local governance has set up a monitoring mechanism for the implementation of action plans in Puntland (Ministry of Public Works, Transport and Housing/Bosaso Municipality), Galmudug (Ministry of Public Works, Reconstruction and Housing), Hirshabelle (Ministry of Public Works, Reconstruction and Housing), Banadir Regional Administration/Mogadishu Municipality, Southwest State (Ministry of Public Works, Reconstruction and Housing/Baidoa Municipality), Jubaland (Ministry of Public Works, Reconstruction and Housing) and the Federal Ministry of Public Works, Reconstruction and Housing.  What is common to all action plans, is a strong focus on better coordination among state and local land actors, improvements in land registration processes and guidance on land policies and technical aspects, for example, application of 30 per cent rule on land allocation for public services. The Saameynta team has assigned a focal point for follow-up monitoring together with The Hague Academy and the local institutions to ensure knowledge exchange and to build upon synergies for Saameynta activities on land governance.

Social Tenure Domain Model
The Global Tool Land Network, settled at UN-Habitat’s Headquarters in Nairobi, will provide technical backstopping for the STDM exercise that will be executed under municipal leadership. This includes setting up technical modalities for data capturing and processing, and training and capacity building of staff and enumerators. The latter will be recruited temporarily by the municipalities. Here enumerators previously engaged into the Durable Solutions Progress survey (DSP Survey, previously LORA) will be given a priority. They will work together with the so-called young graduates, IT and data affine graduates form local universities, that will be deployed at Lands Departments on one-year contracts by the Baidoa and Bosaso Municipalities – four in each municipality. The assumption behind is that this kind of capacity injection will provide additional support for land data registration works, but also training-on-the-job for other colleagues in the municipal departments. It will be up to the municipalities to decide upon further contracting. [footnoteRef:4] At the same time, the young graduates are given a first professional job opportunity for entering the labour market.  [4:  There is an assumption that the strengthened capacity of the lands departments with closer links to revenue generation at local level increase own source revenue for keeping and expanding workforce in the critical technical sections of the respective municipalities. Reference is made to Bosaso Capacity Assessment of the Public Works Department; see Saameynta Annual Report, 2023.] 


As an GIS based information system, the STDM data analyses will be used to identify hot spots of (previous, current and envisaged) land conflicts, eviction risks and levels of tenure informality. The technical experts from GLTN will advise and recommend on further discussions with staff from the lands departments and the municipal leadership, durable solutions focal points at state level institutions and the federal government. Local administrators in sub-villages as well as community leaders will be engaged into STDM.

For the STDM exercise in Baidoa, the organizational set up is prepared to start first activities in late July 2024. In Baidoa an area between Waberi and Horseed sub-villages with high number of IDP sites and recorded high eviction risk has been identified. In Bosaso, due to the harsh conditions with extremely heat waves during the summer season, the STDM exercise will start in October 2024. The earlier mentioned wider Grible area in Bosaso consisting of 12 IDP sites and various informal settlements in-between will be targeted for the STDM exercise. 

Southwest State
Based on the reviewed community action plan in Baidao, a co-funding mechanism (CFM, previously called matching grants) has been incorporated and discussed with stakeholders, who appreciated the concept, as it strengthens and improves grassroots institutions and enhances community ownership. To implement the co-funding mechanisms, the District Project Implementation Unit (DPIU) has been registered as civil society organisation (CSO), and training on fundraising and fund management is expected to begin in July 2024. Currently the DPIU is discussing the selection of the community projects to be supported through the co-funding mechanism with contribution from the municipality. 

Puntland
Saameynta designed skills development training for inshore and offshore fishery, to train 100 youth beneficiaries: the procurement process started, and the activity is supposed to be concluded by the end of the 2024.

OUTCOME 2
Strengthened self-reliance and social cohesion of DACs through employment generation, service delivery and
additional investments in target sites.

As the programme has harvested a sound evidence-based knowledge and has effectively supported the endorsement of relevant foundational policy and legal instruments, Saameynta partners are now enabled to carry out activities related to direct provision of services and livelihood opportunities. This will foster beneficiaries’ access to services and self-reliance, having their economic and social rights addressed.

OUTPUT 2.1
Consultations between authorities and communities improve access to service delivery and livelihoods.

Saameynta co-organized the 4th Annual Somali Entrepreneurship Summit, as organized by MAAN-DHIS Organization, that takes place on 8-9 of July 2024: this year’s summit theme is "Empowering Somali Youth and Women in Technology Livelihood: Navigating Challenges and Embracing Opportunities". This summit is curated to bring together entrepreneurs, business leaders, Small and Medium Enterprises (SMEs), policymakers, high-level government officials, UN Agencies, donors, and various other stakeholders to discuss the ever-changing landscape of technology investment and livelihood. With a particular focus on empowering Somali youth and women, the summit addressed unemployment rate, exploring emerging solutions, and taking advantage of opportunities for growth and progress. The Summit covers key topics such as leveraging technology for business growth, access to finance and funding opportunities for entrepreneurs, digital literacy and skills development for youth and women, and creating supportive ecosystems for entrepreneurs while promoting gender equality and women's empowerment in entrepreneurship.

The programme entered into conversations around the adoption of the Derisnimo approach for area-based targeting for sub-district operations, building on the expertise from the Danwadaag consortium. The initial goal is to map and formalise neighbourhoods’ boundaries and names at the town level through a participatory approach that involves community members and local authorities. The aim is not to register land or properties but to agree on sub-level boundaries for refining programming and implementation through the generation of service mapping and gap analyses at the neighbourhood level. This granular evidence-based approach will improve targeting strategies for operations carried out by Saameynta and other actors on the ground, by providing data about the neighbourhoods readiness to receive durable solutions for the establishment of referral pathways for service provision, to be identified through the DSP survey.

Southwest State
In Baidoa, a series of community-based consultations have been conducted to involve a diverse range of community members in developing and revising the local Community Action Plan. These consultations have enabled the community to collectively identify priorities, now expanded to address recent climate change and resilience issues. A particularly well-attended review of the Baidoa Community Action Plan took place in March 2024, bringing together government representatives, UN agencies, international NGOs, and local community members. During this meeting, participants discussed a co-funding mechanism for the plan and further identified and documented the community's priority needs and concerns. These consultations aim to promote inclusive and participatory decision-making processes at the local level, ensuring the community's voice and priorities are integrated into the Community Action Plan's development and implementation. Co-funding mechanism (CFM) - previously named matching grants - workshops were successfully conducted in Baidoa district, during which the community explained the criteria for selecting projects from the updated Community Action Plan.

OUTPUT 2.2
Community funds and access to livelihoods support and empower DACs to implement community identified priorities secure increased economic self-reliance.

The shelter/housing assessment (2023) has been guiding the approach towards mixed land-use development in Saameynta sites. Implementing partners discussed on several occasions what is the programme’s role in housing. As there is a general consent that Saameynta looks upon development solutions, the programme does not support low-cost shelter and transitional housing solutions but looks on aspects of adequate housing and service delivery at neighbourhood level that match with the identified needs of the communities and the aspirations of government partners. Hereby, the demonstration aspect plays a decisive role to encourage other stakeholders including the private sector for investments into housing based upon agreed area plans and land free of conflicts.  

Although the programme only supports the development of durable houses, IOM has drafted a shelter catalogue to support communities to graduate from an emergency phase to early recover. It is an essential document detailing the use of diverse materials and the incremental construction approach for emergency and transitional shelters, it showcases how shelters can evolve in size and durability.

Southwest State
At IOM Headquarter level, Matching Grant has been renamed to Co-Funding Mechanism to enhance clarity and to make the term more user- and memory-friendly, while the function of the mechanism has not changed. Contrary to the notion of a traditional grant, which entails direct monetary assistance to legal entities or individual beneficiaries, the co-funding mechanism operates on a co-donation model. Through the Co-Funding Mechanism, communities are empowered to contribute, alongside Saameynta, towards durable solutions, emphasising a collaborative approach. CFM is designed to amplify the impact of community-driven initiatives by pooling resources from multiple stakeholders. This approach leverages contributions from international donors, local governments, and community groups, ensuring that each project is not only financially viable but also widely supported and sustainable. The mechanism operates under clear criteria that prioritize projects based on their potential for community benefit, inclusivity, and alignment with strategic development goals. By requiring co-contributions from communities and local partners, the mechanism also fosters a sense of ownership and responsibility, essential for the long-term success and maintenance of the initiatives. Given the novelty of the CFM among the community, the programme has tested the mechanism in Baidoa before applying it to other localities. Due to the lengthy process of the CFM (it takes 9 months for the whole process) and limited budget, it’s unlikely that the co-funding mechanism will be implemented in Bosaso. Therefore, only two out of the four CFM targeted projects are likely to be implemented in 2024.

To implement the CFM, the community has established a District Project Implementation Unit (DPIU, refer to section 4: Localization), to select through consensus two to three community-prioritised project from the CAP for implementation, mobilise resources and fundraise through the online platform https://sokaab.com , manage funds and lead the procurement processes with support from Saameynta.  Steps that have been taken: the Unit has been registered and notarised as a civil society organisation with the local authority office. Additionally, a communal bank account has been activated at Salaam Somali Bank, specifically for the co-funding mechanism. It was agreed that the funds, totaling 255,000 USD from Danwadaag and Saameynta, would complement the funding support raised by the community, provided the projects met the eligibility criteria. Currently, the DPIU is deciding on which projects among the updated CAP priorities should be implemented through the co-funding mechanism. Ranking and selecting the most imminent priorities by consensus from all the ten villages, while also aligning it to the objective of the Saameynta programme, is time consuming and has resulted in some delays. The CFM mechanism is new to the community and required several detailed explanations about the process and responsibilities of the community. The programme observed that the community was used to handouts by agencies and a mental shift was required among the community to embrace the community-owned and co-funding nature of the mechanism. Another challenge is to bridge the requests from the community and the requirement of the municipality to align the priorities with the Baidoa city extension plans and other strategies and by-laws of Baidoa. Bridging different expectations among the DPIU required the programme team to engage in conversation with all stakeholders and oversee the negotiations.
 

The market perimeter wall in Barwaaqo was identified as a priority during community-based planning consultations and included in the CAP. The construction of the Barwaaqo market fence faced challenges due to prolonged rain, delayed site handover, and a land ownership dispute, leading to a 45-day extension request by the construction agency. Despite these hurdles, construction is in an advanced stage and expected to be completed by August 2024. The market was identified as a priority during community-based planning consultations and included in the CAP. Preliminary assessments and BOQs development designs were conducted for this project. 

Following the Saameynta prototype housing activity in 2023, one of the identified housing designs has been applied in Baidoa ADC area for construction of 200 permanent houses under a partnership agreement by UN-Habitat and NRC under the Youth and Urban Regeneration Project (YOURS). This modified prototype has been widely acknowledged as a cost-effective prototype that reflects on needs of the beneficiaries. The Directorate of Urban Poverty and Durable Solutions at the Federal Ministry of Planning, Investment and Economic Development, has been promoting the prototype following a visit in Baidoa on 14 February 2024. 
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ADC Housing site for IDPs in Baidoa and floorplan. The floorplan has been developed from the Saameynta prototype development exercise to enable adequate and affordable housing for displacement affected communities.

Puntland
The programme is planning for the implementation of community-led WASH initiatives in Bosaso to complement city extension and settlement development for DACs. A recently concluded hydrological survey and WASH assessment (see Output 1.1) revealed medium to high groundwater potential in the area. Consequently, it was recommended to drill a borehole facility with solar power, piping, and eight water kiosks. The recent joint field visit to Grible by IOM and UN-Habitat in July 2024 has confirmed the great need for an additional borehole and WASH infrastructure by women standing in long queues at the existing borehole, which has been constructed by UAE and has limited capacity. After construction, the Saameynta borehole and WASH infrastructure will be handed over to the municipality. For maintenance purpose, the programme plans to establish a water committee and train them to raise capacities among the community and local authorities. Groundwater recharge happens either through recharge at the surface through rainfall (direct recharge) or via faults and/or other aquifers (indirect recharge). There are favourable conditions for direct recharge from rainfall through infiltration of precipitation into the ground through weathered and fault/fractured zones and cavities limestone zones in the area. However, the aquifers are most likely to be recharged indirectly through lateral groundwater flow. The borehole will pump water in intervals allowing for water recharge.

Additionally, the programme will support the construction of a municipal solid waste management facility, leveraging synergies with UN Capital Development Fund (UNCDF)’s planned activities to cooperate with a recycling company and support DAC in waste collection in the same area. The Saameynta IPs coordinate their activities (like the waste management facility, and road) closely with UNCDF.

Other community priorities include the construction of a MCH facility and its full equipment including furniture, medical tools and medicine supplies for 12 months, in cooperation with the Bosaso municipality and Puntland Ministry of Health. The Municipality and Ministry of Health have formally granted the construction of the MCH and agreed to take over once the construction is completed and the clinic is ready to be run. Currently, the programme is evaluating the bids from a public tender. The construction of the MCH will likely start in August 2024.

Additionally, plans are in place to build a soccer field at the Grible site, next to the school and nearby the location where the MCH will be built. The BOQs design has been completed, a vendor has been selected, the land has been handed over by the municipality and demarcated during the joint field mission by IOM and UN-Habitat beginning of July. Construction has started and will likely finish by August 2024. 


Livelihood interventions will be planned and implemented after the construction of the physical infrastructures (i.e., housing, MCH, soccer field, and WASH infrastructure) in a phased approach, and will be based on the findings of the Saameynta study on economic linkages between Bosaso and Grible which is currently being conducted (see Output 1.1).

[image: ]For the envisaged owner-driven housing intervention in Grible, an adaptive housing type was designed that reflects upon the beneficiaries’ needs, government’s strategy and the Grible area plan (e.g. no changes in plot size but two-rooms houses instead of originally planned one-room houses). Increased room heights, breeze blocks and staggered arrangement of the living spaces provide for better natural ventilation and privacy. The housing typology allows for better space utilisation on the plot by detached housing structures. The design is modular and can be adapted by homeowners and living spaces extended later as needed. For some of the planned houses, additional features will be implemented to accommodate families with special needs, for example for family members with disability or above-average numbers of children.

With the improved housing design and the shift from one-room to two-room houses to guarantee for adequate living space for families, Saameynta will be able to construct around 75 houses (58 houses by IOM through NRC’s owner-driven approach, and additional ones by UN-Habitat). 
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Since the beginning of 2024, Saameynta has been working to establish a business model that has a high impact and contributes to local economic development. Based on the economic assessments carried out, which provide insightful directions for business development services in Bosaso, highlighting a significant skills gap and a low understanding of business concepts among the local enterprises, including financial business management, marketing, and business plan development, Saameynta is working on procuring the direct implementation of business development skills to enhance the capacity of local enterprises, foster entrepreneurship, and facilitate market linkages. 
The businesses in Bosaso not only have limitations in their capacity but also face issues with financial accessibility. Thus, the programme is working to implement a credit facility approach that will allow small and medium-sized enterprises (SMEs) to access both business skills development and credit facilities. To implement this mechanism, UNDP onboarded two experts in financing solutions (credit and SMEs) to conduct a deep analysis of credit facility options and a mapping exercise of ground facts in the targeted area to determine the most effective mechanism in the context. The analysis will answer the questions of how women and youth will be part of this process, what the expectations are, and how this credit will primarily improve the livelihoods of IDPs in Bossaso. The process is ongoing, and will be finalised it in the early weeks of August 2024. This process will inform on whether to continue to engage with UNIDO or seek a new potential partner. Alongside these activities, Saameynta is providing fisheries vocational training for the IDP community to empower them with the skills and resources necessary to rebuild their livelihoods, foster self-reliance, and resilience, and ultimately integrate IDPs into the local economy of Bosaso city.
OUTPUT 2.3
Development briefs increase the investment potential of target sites and enhance tenure security for vulnerable IDPs.

The team developed a comprehensive concept note upon development briefs and application in Baidoa and Bosaso. Various concepts and experiences from UN-Habitat in other displacement related context, for example Jordan, Egypt, Kenya and Cameroon have been synthesised; especially with regards to linking the Development briefs to promotion processes led by the responsible municipal leadership and facilitated by Saameynta implementing partners. 
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Technical assistance for drafting, producing and promoting development briefs will be also linked to the Consul platform to enrich their function as tools for accountability and transparency between local duty bearers and residents, but also to reach out to diaspora and online communities worldwide. For discussion and final endorsement by Baidoa and Bosaso municipal leaderships the following development briefs have been jointly proposed by Saameynta implementing partners:

Baidoa:
· Sustainable water supply and management (to an IDP community) – to provide the spatial aspect/concept;
· Job opportunities for displacement affected communities and urban poor;
· Affordable housing and vibrant neighbourhoods combined with water supply, electricity and other services.
 
Bosaso:
· From dumping to recycling – livelihood through proper solid waste management
· Better access and connectivity for all – Biyo Kulule Road as flagship project for Bosaso East Extension Plan;
· A common place on the beach - Bosaso Corniche.
· Affordable Housing & Vibrant Neighbourhoods

The drafting and producing of the development briefs for Bosaso has been agreed between UNDP, UN-Habitat and the Bosaso municipal leadership. Promotion events are planned as follows: Africa Urban Forum, Addis Ababa, 4-6 September 2024; World Urban Forum, Cairo, 4-8 November 2024. A first draft has been produced for Bosaso (Affordable Housing & Vibrant Neighborhoods) and shared with the Bosaso municipal leadership for further review on 4 July 2024. If endorsed as a development brief, the work that Saameynta did both in enhancing the capacity of land department, identifying housing prototypes and so forth, in line with the city strategy and the neighbourhood plan, will be leveraged and translated into investment, thus further increasing tenure security for people willing to relocate.

The Directorate of Poverty Reduction and Durable Solutions of the Federal Ministry of Planning, Investment and Economic Development submitted a concept note to the organising committee of the upcoming World Urban Forum in Cairo (4 to 8 November 2024). High-level participation of the Federal government and municipal leaders from Saameynta programme locations is planned, for example, in “Loss of Home” main event. For the requested side events, Saameynta partners have developed a timetable to allow the participating municipalities to present and promote their first development briefs.

The relevance of the investment pathway is further exemplified in the Biyo Kulule Road project. The issue around the lack of accessibility of Grible has been brought up by municipal authorities, residents of Grible (as listed within the Community Action Plan), and IDPs living in Bosaso (as captured by the longitudinal study). Currently, a road assessment is being carried out under Saameynta to identify what intervention is needed for the construction and expansion of a feeder access road from Girible settlement to the main tarmac road. This assessment will enable to cost each segment of the road. Since it is not viable for Saameynta to finance the construction of the entire road, the project will be translated into a development brief: the municipality, which already committed to fund part of the project together with other actors (i.e., UNCDF and, if deemed relevant, Saameynta itself), will take the lead in coordinating with investing stakeholders and in fundraising activities to sustain the construction. Saameynta partners will assist throughout the process.


	
Number of beneficiaries and feedback from beneficiaries

Durable Solutions Progress Survey
The Durable Solutions Progress Survey initiated under the guidance of the Federal Ministry of Planning, Investment and Economic Development (MoPIED) and in collaboration with various Federal Member States, aims to foster a comprehensive understanding of the conditions and progress towards durable solutions for IDPs and host communities across urban centers in Somalia. Under MoPIED leadership, the DSP Survey implementation is supported by Saameynta, Danwadaag and DTM. The survey is a pivotal component of the National Durable Solutions Strategy (NDSS), which is designed to guide and measure the effectiveness of initiatives addressing the challenges faced by displacement-affected communities. The DSP Survey builds on the Local (re)Integration Assessment (LORA) and was first piloted in Bosaso in Q4 2023. 

Between April and June 2024, the DSP Survey was implemented in Daynille, Khada, Baidoa, Berdale, Xudur, Dollow, Kismayo and Bardhere; preliminary data for Baidoa have been shared with Saameynta for calculating indicator values, but data consolidation is currently being carried by IOM Displacement Tracking Matrix (DTM) Unit, and insights will be shared once the data analysis is finalised. Together, these cities host approximately 60 per cent of the country’s IDP stock. The survey will be expanded in additional cities in early 2025 across the states of Galmudug, Hirshabelle and Puntland. The survey employs a quantitative household approach, tailored to capture a granular, city-level and, where possible, neighbourhood-level perspective. This methodology not only allows for precise data collection but also aligns with the NDSS’s goals of using evidence-based strategies to promote integration and improve the quality of life for IDPs and host community members alike.

Central to the survey's design is its robust sampling strategy which includes random stratified sampling at the derisnimo (neighbourhood) level, ensuring that data is both representative and inclusive of the diverse populations within these urban centers. The survey provides representative data of IDPs in each derisnimo with a 95 per cent confidence level and 10 per cent margin of error, and of host communities in each city with a 95 per cent confidence level and five per cent margin of error. This allows for comparative analysis of the needs and conditions between groups, to inform area-based targeting of interventions. The survey includes a range of indicators, from basic service access and demographic profiles to more complex metrics like economic integration and social cohesion, all framed within the NDSS Monitoring and Evaluation Framework and the IASC Durable Solutions Criteria. It also provides calculable data for Saameynta specific indicators. 

Furthermore, the DSP Survey is instrumental in shaping interventions and policies by providing MoPIED and partnering entities with critical, actionable insights. These insights help in tailoring programs that address specific vulnerabilities and enhance the capacities of IDPs and host communities to achieve sustainable, long-term solutions. The survey not only measures the impact of past and current programs but also guides future initiatives, ensuring that the efforts to support displacement-affected communities are both effective and adaptive to their evolving needs.

The DSP Survey stands as a cornerstone of Saameynta’s strategic approach to resolving issues of displacement. By integrating detailed, localised data collection with national policy objectives, the survey fosters a path towards resilience and stability for Somalia's most vulnerable populations, marking significant strides in the journey towards durable solutions.

Longitudinal Report
Commissioned by Land-at-Scale, this longitudinal study aims to explore the link between displacement patterns and land governance in Somalia, specifically focusing on the city of Bosaso in Puntland State, over an extended period of time. The study investigates the impact of interventions under the Saameynta programme on perception of tenure security, formal and informal conflict resolution mechanisms, and access to justice among internally displaced persons. The first report was drafted in June 2024.

The study employs both qualitative and quantitative methods. The qualitative data collection was conducted between 28 April and 5 May 2024, involving semi-structured interviews, conversations with key informants, and focus group discussions (FGDs). The target areas included the IDP sites of Tawakal and 100Bush, and the relocation site of Grible, engaging a total of 25 respondents and local authorities. The study also made use of the quantitative data collected by Saameynta under the DSP survey exercise.

Findings from the study reveal various dynamics. Exchanges with local authorities indicate that temporary measures, such as time-bound agreements, are adopted to mitigate eviction risks in IDP sites. Grible represents a permanent solution where land was purchased by the Municipality and allocated for relocation. However, discrepancies exist regarding the rights enshrined in the "super logo" (local name of the land title deed) provided to relocated IDPs.

Tawakal and 100Bush
· Access to land and property for IDPs in Tawakal and 100Bush typically involves renting land from private owners and constructing their own shelters. Barriers to access include high rental prices, unavailability of land, and discrimination due to displacement status.
· Tenure security and land rights are precarious for IDPs in Tawakal and 100Bush, who rely on oral agreements with limited bargaining power.
· The perceived risk of eviction is high among IDPs in Tawakal and 100Bush, primarily due to the inability to pay rent on time.
· Land conflicts in Tawakal and 100Bush primarily arise over land boundaries and sanitation facilities.
· Conflict resolution involves camp committees, clan elders, and local authorities.
· All the respondents in Tawakal and 100Bush identify themselves as IDPs, because of living in an IDP camp, originally coming from another region of Somalia, and possess displacement-related vulnerabilities (i.e., lack of tenure security, lack of access to basic services).

Grible
· Grible residents accessed land through selection as beneficiaries, receiving a piece of land and a housing unit. 
· Grible residents feel their land rights are protected, although confusion exists regarding their ability to sell or sub-let their land and property. Many residents in Grible feel secure but lack clarity on specific entitlements.
· Grible residents feel secure and protected from eviction threats, relying on written agreements with local authorities. 
· Grible experiences fewer land conflicts due to clear demarcation of properties. 
· Conflict resolution involves neighbourhood committee, clan elders, and local authorities.
· Most of the respondents declared feeling members of the host community since when they moved to Grible and received security over the land and property. Even if they have no access to livelihood or services, they feel safe over their land, which is considered the key element to become a host community member.

The report serves as a baseline to inform future Saameynta interventions, with recommendations for improving tenure security and land rights awareness among IDPs. Emphasis is placed on clear communication and understanding of land rights enshrined in the "super logo," along with continued monitoring and evaluation to measure the impact of Saameynta interventions over time.

Gender Evaluation
The formative midterm evaluation aimed to assess how effectively the programme addresses gender issues in its internal workings and external actions. The final report was completed in June 2024, including a Management Response to the recommendations and a 2-pager Evaluation Brief. 

The evaluation was conducted in three phases between October 2023 and May 2024. The first phase involved desk-based inquiry, and interviews (KIIs) with senior staff from the implementing agencies. The second phase comprised fieldwork in Baidoa and Bosaso, including 30 KIIs and three focus group discussions (FGDs) per location. The final phase focused on synthesizing the findings from both desk and field research.

The findings indicate that the Saameynta programme has made significant efforts to address gender issues but still faces gaps and limitations. Internally, the programme demonstrates widespread dedication to gender equality among team members, though the core team lacks gender balance, with few women in leadership roles. This discrepancy impacts the programme's credibility and effectiveness in advocating for gender equality. The team's limited field presence further hinders deep engagement with local communities. It is noted that the programme is actively striving to a more balanced team, evidenced by the onboarding of core female staff at all levels. 

Externally, the programme has strengths in explicitly mentioning women and girls in its design and implementation, making deliberate efforts to include them as participants and beneficiaries. However, there are unresolved strategic issues, including balancing immediate needs with long-term goals, intermittent funding, and complex administrative processes that slow down implementation. The programme's strategies on gender equality are generally sound but need more explicit, clear, and context-specific pathways to ensure sustainability and impact.

The evaluation highlights that while the Saameynta programme has been gender-aware and often gender-responsive, there are missed opportunities to be gender-transformative. Specific areas needing improvement include increasing the number of women in the core team, enhancing the depth of gender-related knowledge among staff, and improving community consultations to ensure meaningful participation of the most disadvantaged groups.

Recommendations include increasing support for gender-specific training and capacity building, enhancing monitoring and evaluation systems to better capture gender dynamics, and ensuring that program strategies and actions are more responsive to the local context. The Management Response to these recommendations will be crucial in guiding the programme towards greater gender equality and effectiveness.

This draft report serves as a basis for continued adaptation and improvement of the Saameynta programme's gender strategies, with the final report expected to incorporate further feedback and finalise the evaluation findings and recommendations.

Micro-irrigation Monitoring Report
The post-distribution monitoring (PDM) survey, conducted from 23 to 29 May and 5 to 7 June 2024, assessed the implementation and impact of the Saameynta Farming and Micro-Irrigation project at the Barwaqo relocation site in Baidoa. The project aimed to enhance food security, water conservation, and economic stability using drip irrigation. The survey included all 57 registered farmers, providing insights into the effectiveness and areas for improvement of the project. 

The PDM survey aimed to evaluate the implementation and usage of the farming and micro-irrigation system, measure its impact on beneficiaries' livelihoods and food security, assess the effectiveness of the training and support provided, and identify opportunities for improvement and long-term sustainability.

Methodology: The survey targeted all 57 registered farmers using phone calls conducted by the IOM Remote Monitoring Team (RMT). The questionnaire covered identity verification, system usage, impact on livelihoods and food security, training evaluation, and overall satisfaction. Out of 57 attempted calls, 47 were successfully completed.

Respondent Profile
· Gender: 37 women (79%), 10 men (21%).
· Understanding of Selection: 70 per cent understood why they were selected, citing vulnerabilities such as being elderly, disabled, or single parents.
· Challenges in Selection: None reported challenges related to the selection process.

Key Findings
Farming Activities and Household Impact
· All the respondents are using the farming plots, with 89 per cent working on them daily.
· Challenges: 92 per cent are satisfied with the plots but face challenges such as pests (92%) and water scarcity (64%).
· Seeds: 77 per cent chose to cultivate seeds provided by Saameynta, with many eventually shifting to maize due to initial failures with vegetable crops.
· Farming resources: 51 per cent reported having adequate farming resources, but 49 per cent experienced seed shortages.
· Productivity: 75 per cent produce food solely for self-consumption, with productivity issues being a primary challenge.
· Impact on household income: 70 per cent rely on farming as their main activity, though it does not grant a stable income.
· Food security: 98 per cent affirmed improved food security due to the farming plot.
· Capacity-building: 98 per cent received adequate training on irrigated crop production techniques.

Project Impact and Feedback
· Water conservation: 75 per cent of respondents view drip irrigation positively for water conservation, though 4 per cent cited maintenance issues.
· Women empowerment: 98 per cent believe the project empowers female-headed households and individuals with disabilities.
· Additional costs: 58 per cent reported additional costs primarily for seeds and fertilizers.
· Community associations: 81 per cent acknowledged community initiatives supporting micro-irrigation, with water user associations and watchmen playing significant roles.
· Anticipated challenges include water scarcity and pest management (99%).

Overall Satisfaction
· High level of satisfaction: 75 per cent were "very satisfied," and 25 per cent were "satisfied" with the project.
· Suggestions for improvement focused on increasing pesticide availability (96%), improving water supply (85%), and providing more suitable seeds like maize or sorghum (74%).

Conclusions and Recommendations
The report highlights the project's positive impact on food security and empowerment but identifies areas for enhancement.
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NB. By not having formalised a final decision on Beletweyne, the targets set until the end of 2024 are still reflecting planned activities for the city.

NB. The data from the DSP survey related to Midline data for Baidoa is currently under consolidation for what regards some indicators. Moreover, at the current stage, disaggregation based on gender is not available at the Barwaaqo neighbourhood level, therefore when gender (and disability) disaggregation is provided it encompasses data from the overall IDP population across Baidoa and not Barwaaqo only.
	

	IMPACT STATEMENT 
Promote the sustainable integration of displaced communities in urban areas by empowering governments to leverage value generated by urbanization and urban infrastructure investment and to increase DACs’ self-reliance and access to sustainable basic services in three Somali cities (Baidoa, Bosaso and Beletweyne)

	INDICATOR
	BASELINE
	MIDLINE
	COMMENT

	% of DAC target population who feel (re)integrated in the places where they live

Percentage of DAC target population who report feeling (re)integrated in the places where they live
	Baidoa: N/A



Bosaso: 28%
F: 26%
M: 35%

	Barwaaqo: 68%
F: 68%
M: 70%

Grible: 32%

	Baidoa
IDP: 67%
HC: 66%

IDP/HC F: 67/60% 
IDP/HC M: 66/69% 
IDP/HC disability: 57/52% 

	Barwaaqo: 81% (integrated or very integrated)
19% (neutral)

	Question:
On a scale from 1 (not integrated at all) to 5 (very integrated), to what extent do you feel integrated in the place where you currently live?



	% of DAC target population reporting positively on key aspects as compared to host community with regards to IASC criteria

Difference in percentage points between DAC target population and host communities on relevant IASC aspects
	Baidoa 
Host Communities: 55%
Displaced Pop: 52%



Bosaso
Host Communities: 66%
Displaced Pop: 55%
	This value will be assessed by IOM DTM once they finish to analyse the data.

	Calculated through 32 aspects measured through the LORA questionnaire divided in the three Pillars: Physical safety, Material safety and Legal safety. 
Sub-criteria: Safety & Security and Protection, Social Cohesion, Adequate standard of living, Access to job creation/eco. Opportunities, HLP (Housing, Land and Property), Participation in public affairs: Access to effective remedies & access to documentation.



	Evidence of change (increase/decrease) in self-reliance of DAC target population

Percentage of DAC target population who report improved self-reliance as per the self-reliance index
	Baidoa: N/A



Bosaso: 3.28
F: 3.28
M: 3.29
	Barwaaqo: 3.22
F: 3.22
M: 3.24

Grible: 3.27

	N/A


	Due to the revised structure of the DSP survey, this indicator is not applicable anymore. Instead, level of self-reliance will be assessed through the IASC criteria following a neighbourhood approach.

	
GOAL STATEMENT
Investments toward mixed-use land development packages and urban public works will generate land value increments that, combined with advancements in land tenure security and employment, will increase opportunities for self-reliance and access to social services, hence contribute to durable solutions at scale in a DAC-inclusive way.


	INDICATOR
	BASELINE
	MIDLINE
	COMMENT

	Evidence of change (increase/decrease) in investments toward mixed-use land development packages and urban works
Size of investments, in USD
	-


	TBC

(Saameynta is still in the process of identifying the best way to measure it)



	Initiation of mixed-use developments in the target districts in response to planning, investment initiatives, and interventions in urban and settlement areas. 


	Evidence of change (increase/reduction) in land value increments
% change in rents paid by DAC
	Baidoa: 19 USD (28% Increase in past 2 years)

Bosaso: 23 USD
	Barwaaqo: N/A



Grible: 23 USD 
(6% of the 538 HH interviewed declared to pay rent) 

	This value will be assessed once IOM DTM finishes to analyse the data.

	Question:
· How much money in US Dollars has your household spent on the following items: Rent? 



	Evidence of change (increase/reduction) in land tenure security
% of target population who report improved land tenure security / % of target population facing a high risk of eviction
	Baidoa
N/A


Bosaso
Land Doc: 39%
Risk of Evic: 13%

	Barwaaqo
Land Doc: 61%
Risk of Evic: 13%

Grible
Land Doc: 67%
Risk of Evic: 4%

	Baidoa
IDP Land Doc: 49%
IDP Risk of Evic: 4% (Extr. or High)
39% (medium)

HC Land Doc: 57%
HC Risk of Evic: 1% (Extr. or High)
30% (medium)

	Barwaaqo
Land Doc: 68% 
Risk of Evic: 0% (Extr. or High)
36% (medium)
	Questions:
· What type of document does your household have for the property / land you live?
· What is your household’s risk of eviction from the property / land where you live?


	Evidence of change (increase/reduction) in employment
% of target population who report being employed
	Baidoa: N/A



Bosaso: 33%
F: 34% 
M: 37%  

	Barwaaqo: 59%
F: 60%
M: 57%

Grible: 29%

	Baidoa 
IDP: 29%
HC: 47%


	Barwaaqo: 38%



Excluded:
2% (reliance on subsistence farming)
66% (casual or daily labour)
	Differently from the baseline, the midline value does not include casual or daily labour as source of employment for the calculation purpose.

Questions:
· What is the main source of income for your household?
· How would you describe the income generating activities that household members are engaged in, in the last 3 months?
· For your household's main source of income, how regular is this source?

	OUTCOME 1 STATEMENT
Enhanced capacities of local authorities and DACs reinforce mutual accountability to plan, leverage and implement durable solutions at scale that reflect collective and area-specific priorities.

	INDICATOR
	BASELINE
	MIDLINE
	COMMENT

	Evidence of change (increase/decrease) in the perceptions of local authorities/Evidence of enhanced capacity of local authorities and DAC to deliver sustainably.
Percentage of target population who report improved trust in local authorities.
	Baidoa: N/A






Bosaso: 50%
F: 46% 
M: 59% 

	Barwaaqo: 37%
F: 37%
M: 37%




Grible: 52%

	Baidoa: 
IDP: 46%
HC: 47%

IDP/HC F: 54/56% 
IDP/HC M: 43/44% 
IDP/HC disability: 9/36% 

	Barwaaqo: 34% 
	Question:
· What is your level of trust in: Local Authorities / Government on a scale of 1 meaning "no trust" to 5 meaning "a great deal of trust”? (value reflects those who said having trust or great deal of trust)

	Evidence of responsiveness by local authorities and other service providers to DAC identified durable solutions priorities reflected in the Community Action Plans. 
Percentage of target population who report improved responsiveness of local authorities and other service providers.
	Baidoa: N/A




Bosaso: 59%
F: 56% 
M: 69% 

	Barwaaqo: 84%
F: 83%
M: 86%


Grible: 61%

	Baidoa: 
IDP: 83%
HC: 82%

IDP/HC F: 87/81% 
IDP/HC M: 81/82% 
IDP/HC disability: 68/79% 

	Barwaaqo: 86% 


	To be in line with the baseline value, the overall score combines the answers from who stated to believe that local government is fully or somehow responsive. 

Question:
· To what extent do you feel the local government responds to the needs of the community? 


	Evidence of the solutions reflecting area-specific and or socio-economic group priorities. 
Percentage of target population who report that local authorities are responding to the needs of the community.
	Baidoa: N/A




Bosaso: 62%
F: 59%
M: 72%
	Barwaaqo: 82%
F: 81%
M: 86% 


Grible: 65%

	Baidoa: 
IDP: 82%
HC: 77%

IDP/HC F: 86/77% 
IDP/HC M: 80/77% 
IDP/HC disability: 49/56%
	Barwaaqo: 89% 


	To be in line with the baseline value, the overall score combines the answers from who stated to believe that local government is fully or somehow inclusive. 

Question:
· To what extent do you feel the local government is inclusive of all local residents?


	
INDICATOR
	
BASELINE
	
TARGET (2024)
	PROGRESS ON OUTPUT INDICATOR


	
	
	
	REPORTING PERIOD (Jan - Jun 2024)
	CUMULATIVE

	Output 1.1: Preparatory studies and assessments are produced that include a gender and conflict angle

	# of assessments produced to better inform laws and policies to create an enabling environment for DS
	0
	4 
(Beletweyne: 1 scoping mission, 1 social cohesion formative assessment. 
Bosaso: 1 social cohesion formative assessment, 1 policy paper on land-use allocation in city extension areas)

	0

Ongoing: 1 protection risk assessment in Bosaso
	6

	# of economic analyses, labour market analyses and feasibility studies conducted to support employment and livelihoods
	3 (PIP)
	5 
(1 Bosaso Labour Market assessment, 1 Bosaso Updated Economic Report, 1 study on Bosaso for Economic Linkages Assessments.
1 Beletweyne Labour Market Assessment. 
1 Baidoa Updated Economic Report)
	3
(Baidoa: 1 updated local economic analysis;
Bosaso: 1 updated local economic analysis, 
1 labour market needs assessment)

Ongoing: 1 analysis on economic linkages between Grible and Bosaso
	15

	# of collective durable solution priorities defined (% which focus on women and youth) reflected in city- and area-development plans
	0
	10 more for Beletweyne (20%)
	Baidoa: 10 (20%)
Bosaso: 11 (18%) 
	Baidoa: 10 (20% - sanitation system and education - have a focus on women and youth)
Bosaso: 11 (27% - Expansion of school, awareness for voter rights, Maternal Child Health (MCH) clinic) - have a focus on women and youth)

	# of assessments needed to provide basic services and infrastructure
	0
	6
(Bosaso: 1 Bosaso-Grible feeder road survey and costing, 1 best practice report on housing solutions; and 1 specific assessment related to drafting development briefs, 1 assessment on community prioritized projects (e.g. waste management, health facility)
Beledweyne: 1 Shelter report, 1 WASH report) 
	2
(Bosaso: 1 hydrogeological survey, 1 MCH report on consultations with the municipality and MoH)
	10

	Output 1.2: Strategies and legal provision are produced that include specific priorities of women, youth and are climate smart.

	# of social cohesion strategies endorsed at the FMS level
	0
	2 
(SWS and Puntland)
	1 
(SWS)
	1

	# of Community Action Plan drafted or updated
	0
	2
(Update of Baidoa CAP and CAP in Beletweyne)
	1 
(Baidoa CAP updated)
	3

	# of by-laws, policies, and directives on fit-for-purpose land and property registration in each target location is passed by the authorities
	1 
(ULML in Puntland)
	3
(Bosaso: 1 by-law, 1 directive on land allocation;
Baidoa: directive defining municipal land registration)

	0
	1

	# of inclusive, climate-adaptive city strategies, city extension plans and neighborhood plans produced that reflect collective durable solutions priorities, including those of women and youth
	0
	2
(Bosaso: 1 city extension plan, 1 city-wide strategy)
	2
(Bosaso: 1 City strategy, 1 Extension plan – pending validation)
	5

	Output 1.3: Institutions, governance mechanisms and tools are developed in the areas of land as well as inclusive and accountable governance

	# of consul online platforms that are set-up and ready for use
	0
	2
(1 Bosaso, 1 Beledweyne)
	0
	1 (platform developed in Baidoa, Municipality launch is pending)

	# of gender-sensitive monitoring, evaluation and learning mechanisms set-up or supported
	1 
(Danwadaag LORA in Baidoa)
	6
(Bosaso: LORA and qualitative midline; Longitudinal Study
Beletweyne: LORA and qualitative baseline.
Baidoa: LORA)
	2
(Baidoa: 1 DSP survey (ex LORA) midline;
Bosaso: 1 longitudinal study first report)
	6

	# of social accountability platforms & toolkits set-up and operational
	0
	TBD after joint planning workshop, and TBD with donors
	0
	5

	# of land tenure documents issued
	0
	Bosaso: 500 docs (3250 beneficiaries)



	Baidoa: 252 docs (1,512 beneficiaries)
· 0 docs for IDPs
· 252 docs for HC

Bosaso: 343 docs (2,058 beneficiaries)
· 0 docs for IDPs
· 343 docs for HC

*Please see note under this table. 
	Baidoa (from May 2022): 3,194 docs (19,164 beneficiaries)
· 1,617 docs for IDPs (8,502 indi).
· 1,325 docs for HC (8,850 indi.)



Bosaso (from Jan 2023):  2,043 docs (12,258 beneficiaries)
· 159 docs for IDPs (954 indi) - Grible
· 1,784 docs for HC (10,488 indi.)


	# of land disputes cases referred to and addressed through the dispute resolution committee
	0
	140 land dispute cases (Baidoa and Bosaso combined)
	74
land dispute cases recorded and settled in Baidoa
7 
land dispute cases recorded and settled in Bosaso
**Please see note under this table
	222
land dispute cases for Baidoa
12 
land dispute cases for Bosaso

	# of recorded land transactions and properties defined by the inclusive, fit-for-purpose (FFP) land administration model
	0
	Baidoa: 3000
Bosaso: 2000
	To be counted through STDM
	To be counted through STDM

	# of households mapped through the STDM model per city
	0
	Baidoa: 2000 (Next to Barwaaqo access road)
Bosaso: 4500 (whole of old Grible)

	0
	0

	# land department or local branch of lands commission functioning in the targeted cities
	1
(Puntland)
	0 
(target to obtain a functioning lands department in Beletweyne in 2025)
	2 
Baidoa
Bosaso
	2

	Output 1.4: Technical knowledge of authorities and DAC members is enhanced.

	# of local authorities and DAC members trained in financial literacy, fund management, matching grants and investment plans, of which % women
	0
	100 
(matching grants: 25 in Baidoa and 25 in Bosaso) 
(50 livelihood programme in Bosaso)

	20 (20% women)
(Baidoa: training of DPIU members in fundraising and fund management for co-funding mechanisms)

	231 (61% women)

	# of DAC members trained who improved their technical skills
	0
	90
(in Bosaso this includes people trained under IOM Shelter and WASH activities)

	0
	77 (55.8% women)

	# of local authorities and DACs trained in monitoring and evaluation tools, of which % women
	0
	30 
(LORA Beletweyne)
	5 (60% women)
(5 enumerators trained in Bosaso on qualitative methodologies) 
	34 (41% women)

	# of local authorities and DAC members trained in using the online “Consul” platform, of which % women
	0
	20 
(10 local authorities in Bosaso and 10 in Beletweyne)
	0
	39 (23% women)

	# of government authorities trained in land governance, of which % women
	0
	Puntland: 
50 (20% women)
15 ToT Inclusive Land Governance for FGS / FMS and BRA (20% women) in Nairobi.
64 government staff to be trained by ToT government-trained staff

	17 (17.6% women) 
trained through the ToT on Inclusive Land Governance TMT+ in Nairobi

	93 (18.3% women)

	# of local authorities and DAC members trained in effective resolution of land conflict, of which % women
	0
	25 
In Bosaso (16% women)
	0 

	26 (16% women)

	# of admin and finance department are functional and staff is trained in land value capture related transactions and revenue, of which % women
	0
	Baidoa: 1
Bosaso: 1 (25% women)
	Baidoa: 0
Bossaso: 0 
	0

	OUTCOME 2 STATEMENT
Strengthened self-reliance and social cohesion of DACs through employment generation, service delivery and additional investments in target sites.

	INDICATOR
	BASELINE
	Cum. Progress
	COMMENT

	Evidence of (sustainable) employment generation
Number of jobs created
	Baidoa: 0
F: 0
M: 0


Bosaso: 0
F: 0
M: 0
	Baidoa: 524 
(396 directly, 144 indirectly)
F: 227
M: 169

Bosaso: 0
F: 0
M: 0
	Gender disaggregation is provided only for the 396 direct beneficiaries.

	Evidence of improved service delivery 
Percentage of target population who report improved access to services.


	Baidoa (midline IDP/HC)
	Barwaaqo (baseline – midline)
	Bosaso (baseline) 
	Grible (baseline)

	
	Overall: 64/64%
Access to water: 81/85%
Access to health: 76/75%
Access to education: 
F: 75/77%, M: 84/88%
Access to food sources: 72/76%
Access to citizenship documentation: 15/24% 
Access to legal services: 67/64%
	Overall: 56% - 55%
Access to water: 56% - 58%
Access to health: 84% - 73% 
Access to education: 73% - F: 45%, M: 42%
Access to food sources: 77% - 61% 
Access to citizenship documentation: 2.5% - 14% 
Access to legal services: 45% - 80%
	Overall: 49%
Access to water: 55% 
Access to health: 68%
Access to education: 30%
Access to food sources: 87%
Access to citizenship documentation: 9%
Access to legal services: 48%
	Overall: 41%
Access to water: 56% 
Access to health: 43%
Access to education: 35%
Access to food sources: 90%
Access to citizenship documentation: 3%
Access to legal services: 53%

	
	COMMENT
For what regards midline scores for this indicator, more accurate values will be provided once IOM DTM finishes the data consolidation process. As a preliminary observation, decreases in access rates for Barwaaqo can be explained by the huge influx of IDPs to Baidoa in the last few years, together with the recent extreme climate events that hit Southwest State. 

Moreover, some midline measurements have changed from the Baidoa baseline:
· Access to water and food are currently calculated as people who have access to food/water sources in less than half an hour (for water, during dry season), while for the Baidoa baseline data it related only to access to services (“Can your household safely access the food/water sources available to you?”) disregarding the time needed to reach. 
· Access to health is calculated more accurately by not including people who stated that they did not need any medical care service in the last three months (overall 9% of the midline sample), who were on the contrary included in the baseline calculation.


	Evidence of Additional Investments channelled toward attainment of durable solutions (by other actors such as private sector, diaspora, humanitarian, and development actors) 
Size of investments, in USD
	BASELINE
	Cum. Progress
	COMMENT

	
	-
	TBC

(Saameynta is still in the process of identifying the best way to measure it)
	Continuous monitoring and reporting on investments in the target area in conjunction with the city-wide strategy assessment, city extension planning, and area upgrading plans, together with development briefs, in partnership with government, development partners and private sector stakeholders.

	
INDICATOR
	
BASELINE
	
TARGET (2024)
	PROGRESS ON OUTPUT INDICATOR


	
	
	
	REPORTING PERIOD (Jan – June 2024)
	CUMULATIVE

	Output 2.1: Consultations between authorities and communities improve access to service delivery and livelihoods

	# of community-based planning meetings held to write or update CAPs
	0
	3 
(1 consultation to update CAP in Baidoa, 2 consultations for CAP in Beletweyne)
	1 Consultations for Baidoa CAP review
	5

	# of other community-based planning processes carried out
	0
	3 
(Bosaso: consultation for health facility, waste management; Beletweyne: Shelter Joint-assessment)
	1
(Baidoa: participatory evaluation of pilot construction)
	7


	# of participants involved in community-based planning, of which % women
	0
	250 (40%) 

	90 (48.8% women)
(60 (48.3%) participants for Baidoa CAP review)
(30 (50%) for the evaluation of pilot construction in Baidoa)


	502 (37% women)



	# of authorities and DACs in each municipality utilizing the online citizen dialogue platform Consul, of which % women   
	0
	TBD during joint planning workshop on how to report. Perhaps # of individual users of website?
	0
	0

	# of service delivery proposals that are put on the Consul platform, of which % reflect priorities specifically of DAC women and youth and of which % are climate-adaptive  
	0
	TBD during joint planning workshop on how to report. Also linked to development briefs.
	0
	0

	# of submitted service delivery proposals that are financed and implemented, of which % reflect priorities specifically of DAC women and youth, and of which % are climate-adaptive
	0
	TBD during joint planning workshop on how to report. Also linked to development briefs.
	0
	0

	# of municipal investment forums supported
	0
	TBD during joint planning workshop on how to report.
	0
	0

	Output 2.2: Community funds and access to livelihoods support and empower DACs to implement community identified priorities secure increased economic self-reliance.

	# of matching grants facilitated
	0
	4
(2 for Baidoa, 2 for Bosaso)
	0
	0

	$ value of investments catalysed through matching grants
	0
	100.000 USD
(50,000 in Baidoa and 50,000 in Bosaso)

	0
	0

	# of community-prioritized projects implemented
	0
	10
(4 from matching grants, 1 WASH project (borehole, 8 water kiosks) in Bosaso, 1 waste management facility, 1 housing project in Bosaso, 1 Barwaaqo market fencing in Baidoa)
1 mixed-land-use development incl. public space
1 access road (Bosaso-Grible)
	1
(Baidoa: 1 market fence for Barwaaqo)
	5


	# of beneficiaries reached by WASH infrastructures built under the programme
	0
	3,724 
(estimation of the total population of Grible)
	0
	12,054

	# of houses constructed (disaggregated by whether constructed under Saameynta itself or by other programmes through the typologies identified by Saameynta)
	0
	110
(Under Saameynta: 100 houses in Grible, Bosaso and 10 houses in Barwaaqo, Baidoa)
	10
	213

	# of beneficiaries reached through the construction of other community-prioritized projects
(beside WASH and Housing solutions)
	0
	400
	0

	0

	# of people relocated into sustainable neighbourhoods
	0
	600 
(100 households in Grible)
	0
	18

	# of businesses established or supported that are contributing to self-reliance, of which % women or youth
	0
	50
	0
	196 (69.4% women-led)

	#  of livelihood-initiatives created, disaggregated per type of activity (i.e., CfW, equipment grants, credit facility, etc.)
	0
	550

	0
	524

	Output 2.3: Development briefs increase the investment potential of target sites and enhance tenure security for vulnerable IDPs.

	 # of investor ready packages elaborated that guarantee a form of security of tenure, % of which includes inclusive, climate-smart elements
	0
	Bosaso: 1
	0
	0

	# of development briefs for investment prepared
	0
	Baidoa: 3
Bosaso: 3
	0
	1 concept for development briefs for Baidoa and Bosaso prepared in 2023

	$ value of investment made on development briefs  
	0
	Baidoa: 2,5M
Bosaso: 2,5M
Development briefs will be prepared as investment-ready, but investments may only be committed in 2025
	0
	0

	# of local and international forums for private sector investment conducted
	1
	2 
1 World Urban Forum;
1 African Urban Summit
	1
4th Annual Somali Entrepreneurship Summit
	4





*The programme is facing challenges in reporting timely figures on the operations of land departments. The programme is addressing this in further consultation with municipal leadership. The outlook is that through upcoming capacity injections in conjunction with a standardized and digitalized reporting system the evidence level increases. For this reason, the programme aims to establish a sober reporting structure that first of all serves the needs of reporting within the district administration structures and secondly supports the Saameynta indicators with regards to better reflection to gender and land dispute settlement in detail. The legal age for issuing a title deed is given with 15 years.
 
The AoC entails technical assistance for the two lands departments through municipal led temporary recruitment of young graduates from local higher learning institutions. This is to provide them with first job opportunities after graduation, while at the same time, their technical skills will contribute to training-on-the job opportunities within the municipal administration. These young graduates also will be facilitating data exchange and (digital) land registration during the STDM exercises.

**On Land Dispute Settlements in particular, with regards to Bosaso. The Land Dispute Committee in Bosaso was reestablished this year following the local elections in 2023 and the formation of a new elected municipal leadership.  The new mayor recently established a committee consisting of seven members as follows: 
1. Deputy mayor (a councillor)
1. Previous deputy mayor (a councillor)
1. A third councillor
1. Director of Lands department
1. District engineer
1. Assistant of the Executive Secretary of the Bosaso Council
1. Secretariat
Since the committee has been new, the number of recorded disputes during the reporting period (January to June 2024) is low. The main disputes areas are related to inheritance matters and ownership verification. 
	
	
	




Section 4: Project implementation

	
Key constraints and challenges and associated corrective actions

Somaliland-Ethiopia Memorandum of Understanding. In January 2024, Somaliland President signed a Memorandum of Understanding with Ethiopia for leasing some coastal land to the foreign country. That has generated strong opposition from the central government of Somalia, that reacted by recalling the Ethiopian ambassador to his country and by announcing the closure of Ethiopian consulates in Hargeisa and Garowe. This consequently caused some tension with Puntland Stat authorities, which refused to abide to this measure, as Puntland President sought a strengthening in bilateral relations with Ethiopia. Saameynta remains aware of the political context in which the programme operates and continued to monitor the situation from an impartial stance.

Constitutional review and IDP Bill. In April 2024, the Parliament of Somalia approved some amendments to the 2012 Constitution, together with an IDP law. That generated tensions among Federal and State government, with unclear understanding of allocation of powers among government entities especially in relation to displacement issues. Saameynta remains aware of the political context in which the programme operates and continued to monitor the situation from an impartial stance, consulting with all the authorities involved.

Government ownership. After the election of the new mayor of Bosaso, some issues related to government ownership over Saameynta activities emerged, due to lack of effective communication. For example, the municipality complained about the lack of their involvement in the drafting of the city strategy, mainly because the consultation and co-creation process was carried out under the previous administration. To solve this unclear communication, engagement with the mayor was fostered, leading to a municipal mission to Nairobi to foster collaboration that ensured renovated alignment with the municipality and their willingness to endorse the city strategy once reviewed. 

Government coordination and FMS focal points engagement. Shortages in FMS focal points’ commitment during PMUs hindered the scope of the meetings, also due to uncertainty related to the future of their role in FMS cooperation in SWS as their contracts are ending mid-2024. This issue was further highlighted in relation to power dynamics within their own ministries, where the decision-making process continues to heavily rely on DGs’ authority with limited advocacy capacity and influence from the Saameynta focal points; moreover, their detachment from the municipalities where most of the activities are implemented undermined their role. To tackle it, an idea brought up is to hand over the PMU’s leadership to focal points themselves; the programme will focus on continuous engagement and skill enhancement of focal persons at the FMS, ensuring they are well-integrated with municipal activities and the programme management, to not only ensure access to line ministries but also to ensure active contribution to programming. Additionally, increased support has been provided to the municipalities through the deployment of advisors, to adopt a holistic approach that accounts for all levels of governance.

Confusion over government shifting policies. There have been reports that a change of government’s policy in Bosaso over ownership of land for Grible residents has had some implications, as the title deeds issued for Grible relocation seem now to have a temporal clause that requires to live there for three to five years before of getting the right to sell the land. Saameynta partners are investigating the matter, to achieve a clarity and a better joint understanding to discuss further possibilities to improve tenure security by consistent information to IDPs, local leaders, and other durable solutions partners. This will include a discussion on the requirement of having consistent and clear guidelines as to how transfer already released documents to a secure legal status. This is likewise valid for Baidoa (Barwaaqo), as well as IDP settlements in other cities and towns, for example in Bosaso East. 
· 

	
Risk management  

	
Type of risk

	
Description of risk
	
Mitigating measures

	Insecurity
	Non-State armed actors continue to operate in areas surrounding Saameynta targeted locations, hindering implementation and monitoring of activities.
· Likelihood: Moderate
· Impact: High
	The Saameynta Programme, leverages existing networks, engaged with rule of law and security actors adopting a careful security approach toward the targeted locations. Saameynta staff comply with UNDSS rules while going to the field.

	Political deterioration
	The agreement signed between Somaliland and Ethiopia led to frictions among government actors, with deteriorating relations between FGS and Puntland authorities.
· Likelihood: Moderate
· Impact: High
	Saameynta Programme developed good synergies with government stakeholders, hence able to receive early warnings on potential disputes amongst the political actors, emphasising the need of bringing in their perspectives about what changes are occurring and what can be improved.

	Political competition
	Ownership of DS is challenged by different entities within the government, especially after the constitutional review (NCRI/MOPIED).
· Likelihood: Moderate
· Impact: Moderate
	Saameynta foster open dialogue and communication channels between different level of the government through the PMU structure, maintaining transparent relations through information exchange with government counterparts. 

	Loss of institutional memory
	Turnover undermines government ownership by hindering coordination among government entities themselves and between government and the programme.
· Likelihood: Moderate
· Impact: Moderate
	Saameynta partners continue to engage in constructive dialogue with government counterparts, trying to crystallise institutional knowledge through for example capacity injections and professionalisation interventions rather than personal one.

	Staff turnover
	UNDP Saameynta programme manager left the organisation. IOM team member is going on a 16 week parental leave. 
· Likelihood: High
· Impact: Moderate
	Well experienced staff already working for Saameynta took over responsibilities of the programme manager, ensuring that activities kept being implemented without delays. Additionally, a new UNDP portfolio manager was brought onboard and gained familiarity with the programme, having proven to be a valuable addition in terms of strategic steering.

A parental leave will be partially covered by incoming staff from the IOM Ukraine and the IOM Mozambique missions, between July – November 2024. 

	Environmental shocks
	Maladaptive practices impairs climate resilience, with environmental shocks impacting people’s livelihoods and access to services.
· Likelihood: Moderate
· Impact: High
	Environmental considerations are accounted for when planning for site development (i.e., in Grible relocation area, the original site plan was changed to excluding flash flood prone riverbeds from any housing/shelter construction). Improve resilience to climate events is also one of the goal listed in the Bosaso City Strategy. 

	Financial considerations
	The funding gap and the uncertainty around allocation of fundings towards the end of programme makes it difficult to stick to the workplans and to design interventions.
· Likelihood: High
· Impact: High
	The programme designed workplans accounting for different funding scenarios, being now able to adjust based on different levels of future financial contribution. 

	Aid diversion
	Resources meant for a particular purpose or for specific beneficiaries may be diverted for personal gain or being used for unintended purposes by authorities, armed groups, or other actors.
· Likelihood: High
· Impact: High
	Differentiating the M&E instruments to check potential aid diversion cases (RMT involvement); work in collaboration with IOM M&E central team to flag and investigate cases of aid diversion.

	Organisational
	Staff turnover paired with lengthy recruitment processes impair flexibility of the programme and its daily operations.
· Likelihood: Moderate
· Impact: Moderate
	Saameynta is working on documenting lessons learned to be able to transfer institutional knowledge.

	PMU
	Coordination and communication difficulties among different government level may result in impaired cooperation within the PMU structure, which involves authorities from FGS and FMSs but not municipalities.
· Likelihood: Moderate
· Impact: Moderate
	Saameynta is now supporting people at the municipal level (Senior Assistant to the Mayor of Bosaso) as well, to ensure a whole-of-government approach rooted on the ground.

	Beneficiary selection/Protection
	Especially when considering relocation activities, site leaders and local authorities may influence the selection of beneficiaries, causing duplication or failing to target the most vulnerable.
· Likelihood: Moderate
· Impact: High
	Committees operating on solid selection criteria, involving different actors well-grounded in the context; moreover, the protection risk assessment in Bosaso will inform the relocation process.




	
Learning impact and new opportunities 

To improve programming and facilitate institutional knowledge sharing, Saameynta partners held a workshop in June 2024 aimed at documenting lessons learned and identifying missed opportunities based on the programme’s theory of change. The programme agreed on using specific metrics -achievements, challenges and gaps, and ongoing initiatives- to develop these lessons learned. The following thematic areas for reflection were identified: land governance, social accountability, capacity-building, livelihoods and economic empowerment, access to basic services, and investments. Additionally, cross-cutting issues such as gender, programme governance, and sequencing were highlighted. While a consolidated document on lessons learned will be shared in the next reporting period, here are some key examples:

· Capacity-Building Approach: A unified capacity-building approach among agencies is essential for coherence and effectiveness. Sustainability should be prioritized by integrating capacity-building efforts into government systems and securing post-programme funding for personnel. This requires negotiations with relevant authorities before commencing capacity injections.

· Service Delivery: Efficiency in service delivery can be improved to ensure that the Saameynta model is sustainable, scalable, and attractive to investors. Exploring innovative ways of service delivery, such as strengthening engagement with the private sector and exploring public-private partnerships, is crucial. Given the prominence of the private sector as a service provider in Somalia, its early involvement in the programme will allow leveraging their expertise and resources throughout the process.

· Durable Solutions Beyond Relocation Sites: In Somalia, durable solutions are often linked to providing basic services for IDPs in relocation sites like Barwaaqo. While integrating IDPs in relocation sites has proven to improve living conditions, it is a costly process due to the need for infrastructure and transportation improvements. Providing durable solutions to the wider population of IDPs and host communities within the city may be more cost-efficient. However, this approach requires advocacy among the government and different stakeholders to ensure that the rationale behind delivering durable solutions is well understood and that the focus on displacement prevention and protection continues to guide interventions.



	Coordination with other UN entities including UNSOM/UNSOS within and outside the SJF portfolio and alignment with the UNCF

The Saameynta Programme has supported the Durable Solutions and Poverty Reduction Department at the Ministry of Planning, Investments, and Economic Development (MoPIED) in Somalia, in collaboration with the Resident Coordinator's Office (RCO), on the National Costing Plan for the Federal Government of Somalia. This plan aims to lift 1 million people out of displacement.

The Solutions Pathways Workshops align with the Secretary-General’s Action Agenda on Internal Displacement, which focuses on three main goals: achieving durable solutions, ensuring protection and assistance, and preventing future displacement. These workshops are designed to address the complex needs of internally displaced persons and facilitate durable solutions.

MoPIED has conducted a series of these workshops across all federal member states and the Banadir Regional Administration (BRA). The goal is to identify key approaches to support durable solutions for one million IDPs, in line with the National Durable Solutions Strategy and with the guidance of the Special Adviser of the Secretary-General on Solutions to Internal Displacement.

Saameynta coordinated through the Integrated Office with other durable solutions actors for regular consultations (at technical and management level) on leveraging resources and developing synergies over priorities identified in the Secretary-General’s Action Agenda on Internal Displacement. Informal exchanges have taken place at both technical and senior levels, enabling the sharing of progress, challenges, and lessons learned.

While starting implementing relocation activities in Grible, Saameynta plans to engage with UNHCR as a member of the technical selection committee to be set up, to leverage their knowledge of the context from previous exercises. The relations between the programme and the agency are established also for what regards the implementation of the SDG Appraisal Tool. Moreover, Saameynta strengthened its engagement with UNCDF, opening streams of communication and starting exchanging updates; as UNCDF is implementing activities in Bosaso, Saameynta is leading the conversation over some activities that can complement each other’s (i.e., pertaining to road development or waste management), finding viable ways to avoid overlapping and fostering synergies.


	
Role of the UN Somalia Joint Fund

The SJF remains a key actor in the Saameynta architecture. However, some disbursements from 2023 were delayed and only became available during February 2024. Saameynta and SJF are currently having conversations on how to support the filling of the programme’s budget gap.

SJF aimed to support Saameynta by identifying it as one of the four programmes among its portfolio that it wanted to showcase during a donor visit to Baidoa. Scheduled for May 2024, it had to be postponed due to unilateral decision of FGS MOPIED. The mission was supposed to showcase active SJF-funded programmes in Southwest State and explore existing or untapped synergies among them, providing an opportunity to engage with community members as well as authorities.

Saameynta will continue to play a role in enhancing effective coordination platforms in terms of advocacy and promotion of joint coordination, to support marginalised displacement-affected communities through resources mobilisations in compliance with the strategic priorities of the Government. FGS stakeholders who continue to co-lead activities related to this intervention include: the Office of the President; Office of the Prime Minister; Ministry of Planning and economic development; Ministry of Public works; Offices of the FMS Presidents; and Civil Society Organizations (in particular women and youth organizations, organizations of the persons with disabilities; minorities etc.); UN-Habitat, IOM, UNHCR, UNDP, and other UN partners; and other international partners. 


	
Synergies with other programmes (UN and non-UN) working on similar issues

Saameynta continues to build on existing synergies with ongoing programmes: the collaboration with Danwadaag is growing healthy in terms of area planning and coordination, with Saameynta partners engaged in the process of designing a spatial strategy to better interconnect anchor towns to Baidoa. Continuous learning exchange led to discussion on adopting the Derisnimo approach (as piloted under Danwadaag) to map out district neighbourhoods according to citizens and local authorities perceived boundaries. Cooperation is shown also in the joint effort to contribute to the Pathways to Solutions workshop organised under the leadership of FGS MOPIED. 

Synergies with the PDS programme and the JPLG programme continue to guide the implementation of specific activities in terms of access to credit and local governance mechanisms. Saameynta engages with JPLG former staff for carrying out the land value capture research under the RVO research fund, to leverage the JPLG knowledge and experience in the field of fair and equitable revenue collection mechanism. 

Strong connection has been built also with Asaaska Fikir, a recently approved programme under the IDSF fund. The three implementing partners (IOM, UN-Habitat, UNDP) are coming together with UNHCR and UNCDF to support the Government of Somalia in scaling-up sustainable and nationally owned pathways towards people-centred and area-based durable solutions for DACs, building on knowledge produced under Saameynta in terms of joint programme coordination and fit-for-purpose framework and policies for creating an enabling environment to durable solutions. For example, the city-wide representative data collection exercise carried out through LORA in Bosaso served as a basis for the design of the DSP survey tool, which reflects Saameynta questionnaire, to be deployed to obtain city and neighbourhood wide representative data on pathways to solutions for 67 per cent of the displacement-affected communities across Somalia by the end of 2024.

A programme is currently being developed in partnership with NRC, UN Human Rights and with Sauti East Africa, a social enterprise that aims to contribute to innovation, technology, and expertise. Through a PPP, the enterprise will help develop and implement a mobile-based information platform. Leveraging SMS and USSD technologies, this platform will ensure crucial information reaches minority groups and persons with disabilities. The collaboration includes providing market price information, engaging in sensitization campaigns, and supporting long-term rental subsidies and access to financing schemes. The programme will target the Saameynta target cities Bosaso and Baidoa. 


	
Partnerships

In terms of land governance, Saameynta continues to partner with The Hague Academy, having delivered a training of trainers for government authorities with mandate on land in April 2024, tailored to selected participants from the first training delivered in November 2023, to be the champions of reform initiatives within their respective government institutions. The ongoing partnership with GLTN results pivotal for setting the scene for the implementation of the STDM exercise, with an expert that will provide technical backstopping to the two municipalities; furthermore, a GLTN expert in local governance legislation will support a consultant from the Bosaso municipality to improve the current property taxation management system through a by-law. Exchanges on land registration and land rights with GLTN partners were fostered thanks to the link provided by the LAND-at-Scale learning exchange in June 2024. Knowledge sharing in terms of land governance will be fostered also through Saameynta participation to the LANDac Conference, scheduled in July 2024.

With the support of LAND-at-Scale through the longitudinal study, Saameynta was able to dig deeper into the relation that people have with the land they live in, contributing to inform a clearer picture on land dynamics in Bosaso and to highlight some potential issues (such as the confusion over a change in the policy on land title deeds for people in Grible) that the programme is currently investigating; the exercise has proven useful to draw lessons learned, such as that more discussion is needed on the requirement of having consistent and clear guidelines as to how to transfer already released documents towards a secure legal status. In general terms, lessons learned have been a focus of the programme during this reporting period, with an important contribution of KIT partners. 

An implementing partner agreement has been signed with NRC for the construction of two-room houses in Grible through an owner-driven approach: in consultation with NRC, IDP leaders, local authorities, and other international actors, a technical selection committee will be formed to agree on vulnerability criteria and undertake the selection process of housing beneficiaries. NRC will then lead the physical construction process, following the typology identified by Saameynta: beneficiaries will be provided with cash by NRC directly, which they will utilize to buy construction materials from the local market.

Furthermore, Saameynta worked with local NGOs (i.e., with LEADO on the Bosaso labour need assessment) and with private companies (i.e., Pioneer Construction for the Grible hydrogeological survey) for research purposes and data collection.

	
Localization

Community ownership is a key principle of durable solutions. In Saameynta, localisation takes place through community-based planning mechanisms, both for identifying citizens’ priorities and for ensuring a bottom-up approach when designing city strategies, to ensure that beneficiaries become actors of their own development rather than mere recipients. Building on that, the priorities identified by the people within Community Action Plans guide the implementation of physical infrastructures beyond housing and water infrastructures. Moreover, the programme prioritises raising the voices of communities throughout the implementation cycle, engaging in feedback loops and field research (for example through the longitudinal study) in order to foster accountability and transparency.

Since its beginning, the programme has engaged with local NGOs for several purposes: READO implemented a livelihood activity in Barwaaqo through the distribution of starter-kits and equipment grants; LEADO carried out research activities to identify sectors which are most promising in terms of access to labour market; CFHD was key for developing the Southwest State social cohesion strategy; SADAR designed some social accountability tools for Baidoa municipality. 

In terms of strengthening local stakeholders, through the co-funding mechanism activities in Baidoa Saameynta supported the creation of a Civil Society Organisation (named District Project Implementation Unit) that is being capacitated to deal with community-fund management, budget monitoring, advocacy to fundraise for community prioritised projects, etc. The District Project Implementation Unit (DPIU) consists of 22 members (7 women and 15 men), with the mayor of Baidoa as ex-officio member with an oversight and mediation role to solve disagreement among the DPIU representatives and to address grievances from the community. In terms of representation, 20 members come from the community (all the 10 villages of Baidoa are represented, and community representatives have been appointed by each village leader) and two members are from the municipality. The CSO’s main role is to engage with the public and government institutions to select through consensus two or three community-prioritised project from the CAP for implementation, mobilise resources and fundraise through the online platform https://sokaab.com , manage funds and lead the procurement processes with support from Saameynta.


	
Monitoring and oversight activities

	
Monitoring activity

	
Date

	
Description
	
Comments 
& Recommendations

	Gender sense-making workshop
	February 2024
	Rebecca Hallin, Saameynta’s partner from KIT, visited Nairobi to carry out a sense-making workshop regarding the findings from phase 1 of the gender evaluation; moreover, the visit allowed the partners to also update the knowledge management country strategy for 2024.
	The report produced after the workshop was circulated internally with partners and LAS. 

	FGS MOPIED visit to Baidoa
	February 2024
	FGS MOPIED delegation visited Baidoa to oversee DS programmes implementing in the area, and met with Saameynta staff and line ministries from FMS government.
	FGS MOPIED produced a video showcasing Saameynta activities in Baidoa.

	Evaluation of housing prototypes in Baidoa
	March 2024
	Saameynta engineer together with IOM Shelter unit conducted community consultations for feedback over the housing prototypes and a technical evaluation of these.
	This fed into the recently developed IOM housing catalogue.

	Qualitative data collection in Bosaso
	April - May 2024
	Saameynta facilitated a qualitative data collection 
exercise targeting beneficiaries and municipal authorities, to gather data on perception of land rights and tenure security. This was conducted along with Marta Cavallaro, LAS researcher for the longitudinal study.
	Qualitative data collected served as basis for the first report of the longitudinal study.

	Monitoring exercise – Barwaaqo micro-irrigation system
	May 2024
	The IOM Remote Monitoring Team carried out a survey targeting beneficiaries from the micro-irrigation scheme constructed in Barwaaqo, to gather feedback and assess the impact of the project.
	The survey found out that the project is highly valued and beneficial, positively impacting vulnerable populations: 98 per cent of respondents affirmed that their family's food security improved due to the project. It was recommended to further developing the project by expanding outreach
and fostering community engagement, along with skill-building support, to drive meaningful societal
change.

	Durable Solutions Progress (DSP) Survey
	Phase 1: Q1/Q2 2024
Phase 2: Q3/Q4 2024
	Quantitative data representative at the neighbourhood and city level were collected various cities across Somalia
	The data collection was carried out by IOM DTM and supported by the IDSF, Danwadaag and Saameynta projects.

	Lessons learnt workshop
	June 2024
	Rebecca Hallin, Saameynta’s partner from KIT, visited Nairobi to carry out a collective workshop to gather lessons learnt and missing opportunities in order to improve DS programming and implementation. 
	The document produced is under review and will be finalised in July 2024.   

	Longitudinal study
	2023 – 2025

First report: June 2024
	After having released the inception report, the researcher (Marta Cavallaro) has produced the first report for the longitudinal study, that will focus on land rights and tenure in Bosaso by assessing the change over time. 
	On track.

Findings from the first report will be presented at the LAS Conference in July 2024

	Stakeholder review consultation
	Bi-monthly
	During the PMU, all the stakeholders are required to give a full update regarding the implementation of activities.
	On track.

	Review and Make Course Corrections
	Monthly 
	Monthly meeting among IPs’ PM to share updates, performance data, risks, lessons learnt, etc.
	On track.

	Gender evaluation
	Mid-term

Delivered in June 2024
	A gender evaluation has been commissioned and took place between November 2023 and June 2024. The evaluation aims to assess how well the programme addresses gender issues, and its results will provide a learning opportunity to reflect on what has worked well and what needs improvement to adapt to changing circumstances, while promoting accountability specifically to women and girls.
	Final report submitted on May 31st, 2024. Management recommendations and a presentation for implementing partners still pending.





	
Communication activities and Knowledge Management

The Land Portal has been a relevant instrument for mainstreaming communications about specific components of the programme: throughout the gender evaluation’s phases, multiple articles were posted on the blog to showcase the approach and the preliminary reflections coming from the sense-making workshop led by KIT partners. In relation to the gender workshop, visibility was ensured also through social media platform, with implementing agencies, LAS and KIT partners posting on X and LinkedIn. Social media were used also to showcase programme activities from the different agencies, with an important contribution of FGS MoPIED which created and further circulated a visibility video illustrating Saameynta’s activities in Baidoa.

For what regards knowledge management, thanks to KIT’s contribution, in February 2024 Saameynta updated its knowledge management strategy to reflect the planned activities until the end of 2024 and set annual knowledge targets. KIT took the lead in facilitating a lessons learned workshop in June 2024 to capture existing knowledge coming from operations implemented insofar. Knowledge produced under the programme was for example shared in a LAS-organised Knowledge Café, which focused on the aims and methodologies of the longitudinal study.

Saameynta improved communication with its donors, opening streams to facilitate information sharing: formal and informal exchanges were organised to clarify the steering of the programme, to exchange updates and ultimately to increase transparency. Saameynta donors were also invited to the IDSF-led data for solutions workshop organised in February 2024, for them to obtain a wider understanding of activities related to measuring pathways to solutions and of synergies among the two programmes.




Section 5: Project management

	
Number of project board meetings held

	The Programme Management Meeting (PMU) has been ongoing since the onboarding of the Programme Coordinator. The Focal Persons from FGS, FMSs, IPs and the Coordination Unit have mandatory participation. The PMU were conducted online. PMU meetings for Baidoa and Bosaso have been held in February and May. 

A donor exchange was held in Nairobi, with representatives from the Implementing Agencies and representatives from the SJF and the contributing donors (the Netherlands and Switzerland).  

	
Number of UN staff (international/national)                                 funded by the project

	UNDP: 4 (1 international and 3 national) staff, 
IOM: 7 (4 international and 3 national) staff
UN-HABITAT: 6 (3 international and 3 national) staff.

*Some of these personnel is only be partially charged to the project (shared costs)

	
Number of government personnel funded by the project?
What are their functions and where do they work? 

Is the capacity injection in line with the Capacity Injection Protocol?

	9 under LOA between UNDP and MOPIED (Durable Solutions Unit). 
· 2 FGS Focal Persons (MOPIED, MOIFAR); 
· 3 FMS (Southwest State) Focal Persons (MOPIED, MOPWRH, MOIFAR) ending June 2024; 
· 3 FMS (Puntland) Focal Persons (MOPIED, MOPWRH, MOIFAR); 
· 1 Focal point for SDF appraisal monitoring tool – FGs MoPIED
1 Senior Programme Assistant (Communication) at FGS-MoPIED
1 Senior Programme Assistant – Bosaso Municipality
1 Programme Assistant - Engineer at SWS-MoPW
1 National Consultant for SDG Appraisal monitoring tool – FGS MOPIED

	
How has the project ensured the visibility of SJF donors during the reporting period?

	Donors’ visibility logos were applied during meetings, activities, presentations and other events; ensured events are tweeted; representation during high-level meetings, such as the FGS MoPIED visit to Baidoa, and during events with donors themselves, such as the LAS Knowledge Café, the lessons leant workshop, and the Norway’s Ambassador visit to Somalia.

	
Projected funding needs for next year and the forecasted expenditure.

	Saameynta expects to receive its last outstanding earmarked funding to be disbursed in 2024, of an amount of approximately 2.268.000 USD. 

The programme is also in consultations with SJF to find out the total amount of the last disbursement to cover the funding gap. 



Section 6: Cross-cutting issues

	
Gender equality and women empowerment

[bookmark: _Hlk136335386]To assess the extent to which Saameynta has effectively addressed gender-specific issues, a gender evaluation has been performed and has resulted into an evaluation report and management recommendations (the latter to be issued in July 2024). The evaluation concluded that during the implementation, in many – though not all – aspects, the programme has made deliberate effort to reach and include women and girls from multiple angles: as participants in programme consultations; as beneficiaries, directly (e.g., recipients of land title or cash) and indirectly (e.g., as residents in neighbourhoods where public services get set up); and as active citizens, economic actors, and/or members of society and city life. In its M&E, the programme makes explicit mention of women and girls, and sometimes gender, across most documents, with a mix of quantitative and qualitative approaches that aim not only to measure outputs, but to understand situations, dynamics, and effects in relation to gender.

Findings from the evaluation highlight that major positive impact on gender equality is especially promising, because it involves a virtuous circle: for some women and girls in the target areas, awareness and empowerment about their rights is increasing, which in turn leads them to participate more in decision-making and leadership, and encourages them to participate in social gatherings. Another positive impact from the programme is contributing to a more enabling environment with less gender-based discrimination and more space for gender equality and women’s and girls’ rights, within families and beyond. Moreover, programme achievements on leaving no one behind are reportedly leading to multiple positive developments. They are generating encouragement and motivation among the most disadvantaged and least powerful groups, and improving other community members’ perceptions of them and relations with them. They have also encouraged other aid organisations to engage with the neighbourhoods concerned. Furthermore, all the above material and immaterial changes appear to be coming together in synergy, contributing to shifting gender norms towards more rights-based views, to raising the social standing of and recognition of the value of women and girls, and to empowering women and girls with greater confidence to claim their rights.

While the programme is performing quite well on most of the basic issues of gender and gender equality, it still has gaps, limitations, and missed opportunities, which can be addressed through a mix of easy fixes and deeper changes in internal practices, and in design, implementation, and Monitoring, Evaluation, and Learning (MEL). Saameynta partners are eager to strengthen their effort to reach gender equality and are looking forward to receiving and addressing the recommendations.


	Proportion of gender specific outputs in the project

	Total number of project outputs
	Total number                                     of gender specific outputs

	
	7
	2

Output 1.1: Preparatory studies and assessments are produced that include a gender and conflict angle;

Output 1.2: Strategies and legal provision are produces that include specific priorities of women, youth and are climate smart.

	Proportion of project staff with responsibility for gender issues

	Total number of staff
	Total number of staff with responsibility for gender issues 

	
	100%
	All Saameynta staff have gender related responsibility in their TOR.





	
Human-rights based approach

Community-based planning to frame urban development (in relation to CAP, city strategy, infrastructure development) has been a pivotal instrument to ensure human-centred civic participation from members of communities belonging to different socio-economic sectors, with particular attention to raising the voice of the most vulnerable groups, to further fulfil their civil and political rights. Community consultations to gather beneficiaries’ feedback over implemented activities continue to guide the partners in a continuous learning loop, to tailor activities and targeting in order to fulfil the community-driven principle of durable solutions.

Conversations have started with a mental health and psychosocial support (MHPSS) advisor, in order to mainstream a wellbeing approach through targeted communities when building up social cohesion. Saameynta is willing to integrate a MHPSS lens to social cohesion activities, to ensure they incorporate principles and approaches that overcome any psychosocial barriers and that they have explicit mental health-related outcomes. Increased social cohesion is a direct contributor to mental health and psychosocial wellbeing directly, and through its creation of stronger social support systems. At the same time, emotional and psychological issues can affect the success of social cohesion activities.

Furthermore, a protection risk assessment, which incorporates PSEA, MHPSS and gender aspects, has been commissioned in Bosaso in June 2024 and is currently ongoing. Through field visits, discussions with authorities and community consultations, the aim is to identify protection needs and to formulate recommendations, especially in relation to relocation activities to ensure voluntary relocation of the most vulnerable members of targeted communities. Furthermore, protection staff will be involved in the technical selection committee for relocation, to oversee activities related to beneficiary selection criteria.

	Has the programme included a protection risk assessment in its context analysis, including on gender issues, and taken measures to mitigate these risks to ensure they are not exacerbated, or new risks created?

	Result 

	
	Yes

	Number of programme outputs specifically designed to address specific protection concerns

	Result 

	
	2

Output 1.1: Preparatory studies and assessments are produced that include a gender and conflict angle

Output 2.2: Community funds and access to livelihoods support empower DACs to implement community identified priorities securing increased economic self-reliance

	Number of programme outputs designed to build capacity of duty bearers to fulfil their human rights obligations towards rights holders.


	Result 

	
	2

Output 1.3: Institutions, governance mechanisms and tools are developed in the areas of land as well as inclusive and accountable governance

Output 1.4: Technical knowledge of authorities and DAC members is enhanced




	
Leave no one behind

In general terms, Saameynta contributes to the reduction of exclusion because all the interventions aim at integrating IDPs, which are among the most vulnerable sectors of society, to make them feel residents of the place they have chosen to live in. As recognised during the evaluation, when implementing activities the programme has engaged with community leaders involved in targeting, and emphasised the importance on leaving no one behind, with some positive effects. While such engagement alone will not prevent leaders’ biased actions, it has two benefits. First, with leaders who have some openness to this, the awareness raising and training is helping legitimise prioritising those in the most difficult situation. Second, at community level, it avoids putting the burden of achieving inclusion solely on the most disadvantaged persons who interact with the programme. Thanks to the multi-pronged approach of the programme, activities to leave no one behind have resulted in some effective improvements, notably regarding land, cash, and support and financing to businesses.

The programme adopts a layered approach to ensure that the most disadvantaged are included in all the implementation components:

· For what regards relocation sites, relocation activities are targeting the most disadvantaged members of the community: selection is carried out following CCCM site verification (which rates IDP sites based on their vulnerability score) and agreed vulnerability criteria, and involves different actors (community members, local authorities, international actors) to reduce potential biases. 

· In relation to the broader IDP population of the targeted cities, the programme aims at improving their living conditions for example through the STDM exercise, to map out their security of tenure in IDP camps and then advocate with the Municipalities for regularising their land rights.

· At the city level, the team submitted a proposal to Innovation Norway for funding a project to develop a platform that will improve Baidoa and Bosaso residents’ access to information on locations of humanitarian assistance, weather and early warning, commodity prices, and information on evictions hotspots. Users can also report abuse, extortion and harassment. Currently, there are no mobile services in Somalia with these features that are meaningfully accessible to minority groups and persons with disabilities. This information platform can be accessed anywhere, anytime, with any kind of phone, and without internet. The platform also supports Somalia’s local minority languages and integrates with WhatsApp to provide voice responses or images to overcome disability-related barriers. By meaningfully improving access to information, Saameynta expects to reduce marginalisation and vulnerability among minority groups and persons with disabilities. 


	
Social contract and legitimacy

The current social contract between authorities and the population in Somalia is fragile, largely due to prolonged insecurity in certain areas, chronic political instability compounded by lack of electoral representation in many FMS, limited capacity of the formal State to deliver services (largely dependent on a co-production process of private entities, community and clan-based structures, and international actors).[footnoteRef:5] However, municipalities are willing to take the lead in providing better access to services and livelihood opportunities for displacement-affected communities through investments and infrastructure building, coordinating all the actors active on the ground: Saameynta is supporting the process by building their capacity and providing them with framework and policies to scale up successful durable solutions interventions.  [5:  UNU-WIDER, “Understanding Somalia’s social contract and state-building efforts” (November 2022).] 


For durable solutions to be successful, the social contract between local authorities and the citizens must be strengthened, for enhancing their trust in the government as main stakeholders to respond to their needs. This will be fostered through specific interventions carried out under Saameynta that will reinforce social accountability by providing spaces for public dialogue (i.e., community-based planning, consul platform, social cohesion strategies). By having the government taking ownership over Saameynta’s activities and increased citizens’ participation over planning for development, piloted durable solutions interventions will also be sustained after the end of the programme cycle.


	
Humanitarian-development-peace nexus

Saameynta is designed to provide durable solutions, thus pertaining to the development sphere, although it acts in a humanitarian context inscribed into a wider multi-stakeholder effort to rebuild peace and stability across Somalia. The work that Saameynta does across the nexus can be showcased in relation to relocation sites: the programme provides humanitarian support to alleviate the needs of the people who decided to move into new neighbourhoods, that is well needed due to the lack of basic services on site, but at the same time works on interlinking these peripheral areas to the central ones (through for example city strategies) in order to ensure the equitable development of targeted towns; at the same time, the programme implements specific interventions to enhance social cohesion and reduce land disputes, thus contributing to peacebuilding efforts. Therefore, its holistic approach touches upon all the different aspects of the nexus:

The programme provides services (i.e., cash for work) and infrastructures (i.e., WASH facilities) to alleviate the humanitarian needs of targeted communities. However, although the model of service delivery that relies on financing infrastructures through international aid may appear to be purely humanitarian, the rationale behind it pertains also to the developmental sphere as it envisions that: 1. Sustainability is at the core of intervention (for example, it was decided to build two-rooms houses in Grible to ensure that the house provided is not deemed as a mere shelter; moreover, the owner-driven approach differentiates itself from the humanitarian distribution approach because it aims at building or leveraging skills of beneficiaries during the construction process); and 2.These physical activities carried out under Saameynta serve as model to demonstrate investment potential for the private sector to scale up intervention in durable solutions. 

Other activities are designed in line with a pure developmental approach: Saameynta’s city-wide approach to economic growth, employment, and livelihoods through support to access to credit for local businesses and institutions aims to provide longer-term support and complement humanitarian actions. By focusing on economic growth at the city level, this approach prospectively benefits both IDPs and their host communities, as studies revealed that the IDPs are integrated into the local economic system just as their non-displaced neighbours, responding to economic cues, reaping the benefits of economic growth, and contributing to the local economy in the same way (although they face additional hardships due to their displacement status). Hence, the shift in focus is aimed at ensuring a comprehensive and sustainable improvement in the quality of life for all residents, both displaced and non-displaced, while ensuring to restore IDPs' economic rights to benefit from and contribute to development progress and prosperity. 

For what regards peace-building efforts, the empowerment of communities in order to enable them to meaningfully participate into public affairs and decision making through community-based planning aims at strengthening the social contract between the people and the government, thus tackling a key issue related to (in)stability in Somalia. Support provided to the government to create and operationalise laws, policies and tools in the field of social cohesion or inclusive land governance is designed to foster peaceful coexistence among different sectors of the community, ensuring that a framework is in place to protect their rights to last also over the end of the programme cycle. Moreover, the deployment of the STDM exercise for participatory mapping of land rights will foster peace by entailing a dispute resolution element, to informally settle on the ground or escalate the dispute related for example to demarcation to formal structures.


	
Environment and climate security

Saameynta recognises that the core aim of durable solutions for DACs, namely the fact that sustainable integration is intended to be long-lasting, cannot be achieved without incorporating climate resilience considerations. Apart from sudden-onset disasters, usually addressed by short-term humanitarian response in order to avert immediate threat, climate change triggers also slow-onset processes: this requires a coordinated approach to offer long-term solutions, addressing the root causes of climate-related vulnerabilities to build resilience. Although Saameynta is not an environmental programme per se, its long-term vision matched with the nature of its goal and a climate-smart implementation align it with the objectives of developing solutions for urban environments, which are going to contribute to the achievement of the Somali National Durable Solutions Strategy objectives. 

Looking at displacement issues through the lens of land governance, for example observing how weak land governance compounds to reducing resilience to natural hazards and increases environmental risk in urban settings, as it decreases the ability to implement infrastructure investments necessary to mitigate environmental risks, will therefore strengthen climate resilience in the long term. City strategies supported under Saameynta take into consideration natural and climate risks within the spatial assessment, analysing projected climatic changes affecting the targeted cities and associated risks and existing coping capacities to take them into account when planning for urban development. In the end, by shifting from a humanitarian towards a developmental approach, durable solutions pertain intrinsically to the field of climate resilience, recognising that successful implementation cannot take place in detachment from environmental considerations.


	
Prevention of corruption

Saameynta, operating within the Somalia Joint Fund, maintains a firm stance against corruption and the misappropriation of funds intended for supporting displaced communities. The programme has a zero-tolerance policy towards such practices. In terms of service delivery, the affected communities are actively consulted and informed about the implementation methodology and the extent of support provided to them. The three implementing agencies have established resource management units that conduct regular budget monitoring and evaluation, to identify any instances of potential fraudulent activities. Additionally, internal financial monitoring mechanisms are in place to detect potential collusion between agencies, government institutions, and service providers, as well as other fraudulent activities. Where equipment and other ancillary services are required, direct payment or request for procurement are envisaged to be done through internal processes. 

To further tackle aid diversion, Saameynta has engaged in conversation with the relevant IOM central M&E unit, to improve the quantity and quality of monitoring instruments for the programme to better identify potential aid diversion cases. This has resulted in the engagement of the IOM Remote Monitoring Team (RMT), which carried out a post-distribution survey for the beneficiaries from the micro-irrigation schemes in Baidoa to assess, inter alia, eventual additional fees paid during and after the process (i.e., on water) or any misconduct during the selection of beneficiaries. Moreover, the RMT has been involved in follow-up calls to Grible beneficiaries when the Saameynta team noticed from the LORA data that two people living in there stated to pay rent to humanitarian actors (allegations were cleared as it was not the case in the end).


	
Project sustainability

The Saameynta programme has learned that a unified capacity-building approach among agencies, based on enhancing technical knowledge and professionalising local authorities in crucial fields like land governance through digital land registration or social accountability through the use of digital platforms like Consul, is important for coherence and effectiveness. Sustainability must be prioritised by integrating capacity-building efforts into government systems and securing ongoing funding for personnel, these ongoing funding for personnel post-programme need to be negotiated with relevant authorities before commencing capacity injections. 

To mitigate challenges, the programme will focus on continuous engagement and skill enhancement of Focal Persons at the Federal Member States level, ensuring they are well-integrated with municipal activities and the programme management, to not only ensure access to line ministries, but also to ensure active contribution to programming. Improved coordination mechanisms between the Federal Government, Federal Member States, and municipalities are essential for cohesive implementation, which is why Saameynta has learned that funding FMS-based Area Coordinators through the RCO can be a crucial step towards harmonised solutions interventions across the country. Additionally, empowering local authorities and reducing reliance on external advisors will strengthen local governance and decision-making in durable solutions activities, this can also be done through the training of advisors who will be deployed at the municipalities and for which there is a retention plan post-programme.

In terms of beneficiaries, business development and fostered access to credit are reportedly producing lasting, self-sustained effects on the economic trajectory of the people supported, because the skills acquired and improved business pathway taken will last beyond the programme. Having commissioned a study on economic linkages between Grible and town will further enhance sustainability of livelihood opportunities, as programming will more strategically target sectors that have the potential to sustain jobs for IDPs and Grible residents. In addition, synergies between programme components on land tenure and economic development are also contributing to lasting, self-sustained effects on the empowerment of the women, girls, men, and boys supported. 

As the programme enters its investment phase, aimed at the identification and implementation of strategic investments in line with the Municipal vision for the city’s development, sustainability will be proven by the size of investments that will be captured into prioritised projects, although it is likely that the results will materialise after the end of the programme cycle. To mitigate risks pertaining to investments and the related development briefs, Saameynta focuses on fostering government ownership not only over activities implemented, but also as a paradigm shift among authorities that have now achieved a deeper understanding of durable solutions, why it is needed and how its delivery is beneficial for the city at large in the long term. However, due to the structural fragility of Somali institutions and to the fact that developmental solutions require a longer timeframe, continuous funding is crucial to the programme being operational and successful, keeping its legitimacy with Somali stakeholders, and creating a positive impact conducive to durable solutions and gender responsiveness.




Section 7: Looking ahead: Focus on the future

	
Saameynta has set the scene to enter the investment pathway, which will be initiated in the next reporting period and will be solidified throughout 2025. Essential components are; development briefs, investment fora, and fostering engagement with the private sector (also through the government). The drafting of development brief has started in terms of consultations for identifying targeted projects, and it is on hold pending disbursement of fundings.

In terms of activities, in the second half of 2024 Saameynta aims at:
· Baidoa and Bosaso: roll out the STDM mapping exercise and start advocating for recognising land rights of people living in the corridors between relocation sites and towns.
· Baidoa: support the co-funding mechanism, which are already set up, to financially contribute to the construction of infrastructures prioritised by and fundraised through the community.
· Bosaso: complete the construction of physical infrastructures in Grible (houses, MCH facility, waste management facility, football field).
· Bosaso: economic development component, carrying out livelihood interventions (pending research that the programme is carrying out on economic linkages between Grible and town) and providing access to credit through the EDU. 
· Bosaso: develop a by-law on property registration to increase revenue streams for the municipality. Provide offshore and inshore fishery training to 100 individuals in Bossaso and Girible IDP camp. Conduct business development skills training to capacitate SMEs. Set up an effective credit facility to provide financial support to SMEs.
· Set consult platform in Bosaso.



Section 8: Human interest story: Voices from the field

	
[image: ]

Rahma fled Mogadishu at the age of 14, escaping a difficult environment filled with daily bombings and gunfire. She, along with her mother and siblings, found refuge in Bosaso's Tawakal IDP camp, where they faced harsh conditions. The family squeezed into a small makeshift tent that lacked a roof, water, and toilets, constantly fearing rape and gender-based violence. Over time, Rahma married and had six children. However, her situation worsened after her husband's death, that left her without any means to pay for their tent's rent. When asked about whether she faced evictions during that period, she gave a distressed laugh and said “hundreds of times”, explaining that landowners in Tawakal would often sell the land without notice, leading to new owners who wanted to build and would evict them. Once again, Rahma's safety and well-being were severely jeopardised.

Five years ago, at 22 years of age, Rahma was selected for the first round of voluntary relocation to the Grible neighborhood. The Technical Selection Committee - which included representatives from the government, international organizations, and the community - identified her as a prime candidate for relocation because she was a young single mother with several children. Rahma and her family were moved into a two-room house built by UNHCR and NRC, and the Land Department of Bosaso Municipality issued her a "super logo" (a formal land title deed). Rahma expressed her relief and security, saying, “Here I am the owner of my land, as the super logo is under my name. I feel safe because I know that my family can stay forever”. With this newfound stability and no longer needing to pay rent, Rahma saved some money. She used these savings to make her house feel more like a home, painting the walls and installing light bulbs on her veranda.

Conflicts over land ownership are a pervasive and critical issue in Somalia, stemming from land grabbing and privatisation following the civil war. This has led to heightened disputes over land ownership and demarcation. Typically, when internally displaced persons relocate to new cities, they settle on privately owned land and must pay rent for the makeshift shelters they construct. However, they often lack the means to secure their tenure, exposing them to a high risk of evictions and uncertainty about their future. This issue disproportionately affects women, as Rahma noted, because property is usually owned by men who may feel entitled to evict their wives. Women, in her view, lack protection simply "because of being women".

In contrast, Rahma describes the situation in Grible as completely different from that in Tawakal. In Grible, there is no conflict over land; the majority of land plots are owned by women, affirming the notion that "the mom is a roof." Moreover, everyone possesses a government-issued certificate of ownership. This document can be enforced before dispute resolution committees and courts, significantly enhancing trust in local authorities. It also clearly marks property boundaries, which are well-respected and known by the residents, ensuring a stable and secure community environment.

The Grible site is situated approximately 4 kilometers on the eastern outskirts of Bosaso. This area, with houses and basic services, has been developed by international actors on land provided by the municipality. Saameynta began its activities here in July 2023, introducing an enhanced neighborhood plan and commencing the construction of various infrastructures, including housing solutions, a mother-to-child healthcare facility, a football playground, and a waste management facility. Alongside these localised interventions, broader initiatives at the city level aim to enhance the capacity of the Land Department. This enhancement will support autonomous land registration and the operationalization of the Urban Land Management Law. The overarching goal of the programme is to seamlessly integrate the neighbourhood into the broader city structure and to draw investments into durable solutions pathways as demonstrated in Grible, thereby elevating the living conditions of its residents through sustainable services and infrastructures tailored to their priorities.

Owning her own land and living in a house instead of a tent are the main reasons why Rahma no longer identifies as an IDP. She confidently states, “I am not an IDP now, I am a member of the host community because I don’t face the harsh challenges that IDPs face anymore. I am better off than you,” she playfully remarks to the enumerators, highlighting her ownership status in contrast to their rented accommodations. Rahma's laughter underscores her contentment and pride in her new life in Grible. She expresses a strong desire to stay, emphasizing her status as a full citizen of Puntland with the right to vote for the Grible district councilors. Empowered, Rahma feels she has a significant voice in local governance, confident that her concerns and ideas will be heard by local authorities.

While Grible offers many improvements over previous living conditions, it is not without its challenges. The neighbourhood faces several connectivity issues, including limited livelihood opportunities within Grible itself, a sense of disconnection from the broader city and its services, and rising temperatures that exacerbate the already dry landscape. Saameynta is committed to addressing these challenges by strengthening the linkages between Grible and the rest of Bosaso, particularly through the peri-urban eastern extension. The goal is to better integrate Grible into the city's structure and reduce disparities between its residents and those in other parts of the city, thereby contributing to the overall development of Bosaso.
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