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1. Executive Summary
This Closure Report presents the final narrative for the UNITLIFE Secretariat project (Project ID 00116477), covering the period June 2019 to May 2025. The Secretariat was established to operationalize and support the UNITLIFE Multi-partner Trust Fund (MPTF) as an innovative financing instrument dedicated to ending chronic malnutrition. Hosted by UNCDF, the Secretariat was responsible for setting up UNITLIFE’s governance system, operational and fiduciary structures, partnership model, resource mobilization strategy, and the delivery of its inaugural programmatic funding cycle.
During the implementation period, the Secretariat successfully established the governance and administrative foundations envisaged in the original Programme Document (ProDoc), including the operationalization of the Steerting Committee and Advisory Council, recruitment and management of technical staff, preparation of standard operating procedures, and the development of UNITLIFE’s digital and fundraising architecture. These structures enabled the launch and supervision of UNITLIFE’s first programmatic funding cycle, resulting in allocations to three nutrition-focused projects across Niger, Senegal, and the Democratic Republic of Congo. Progress and results from these interventions were monitored and reported through the UNITLIFE Trust Fund in line with MPTF policies.
Financially, the UNITLIFE Secretariat received a cumulative USD 3,180,612 in transfers from the MPTF Office for direct-cost implementation, as reflected in the UNITLIFE Annual Financial Reports. Delivery against this amount reached 99.30 percent, reflecting full utilization of resources transferred to UNCDF for Secretariat functions. The approved higher budget ceiling (USD 6.47 million) was not transferred in full to UNCDF and therefore does not form part of this closure reporting.
Throughout implementation, the Secretariat faced several challenges, including slow capitalization of the Fund, and internal staffing instability, which at times affected technical continuity, donor engagement, and overall operational cadence. These challenges were partially mitigated through adaptive management, strengthened governance, and incremental recruitment efforts. The Secretariat also leveraged partnerships to supplement core resources.
Lessons learned over the project cycle highlight the importance of phased operationalization, diversified funding sources, strong governance, and realistic assessments of start-up capacities when launching a UN financing instrument. The project closes at a time when UNITLIFE has secured a new funding cycle and is transitioning to a new revised Secretariat Project Document with strengthened strategic focus, updated operational scope, and expanded ambitions in innovative finance and program delivery, fully aligned with UNCDF Strategic Framework 26-29, capabilities and standards under the UNCDF Stategic Fund Unit. 
The last (10th) meeting of the UNITLIFE Steering Committee formally approved the closure of this Secretariat project document and endorsed a new Secretariat Programme Document defining an updated approach, expanded strategic orientation, and revised scope of work for the next operational cycle beginning in 2025. The Steering Committee’s decision reflects UNITLIFE’s evolution from a start-up financing instrument into a more mature mechanism positioned for scale-up and deeper engagement with partner countries. The Minutes of the 10th Steering Committee Meeting are available here (see section 5. UNITLIFE Secretariat PRODOC: Results Framework and Budget) along with the Decision Memo available here (see Decision 1002 — Secretariat Project Document, Budget & Workplan)
2. [bookmark: _Toc192079711]Background
Chronic malnutrition remains one of the most persistent and underfunded global development challenges, affecting more than 149 million children worldwide. Despite its profound lifelong consequences – from stunting to reduced educational attainment and productivity – nutrition continues to receive less than one percent of global development assistance. UNITLIFE was created to address this financing gap by mobilizing innovative and complementary sources of capital and directing them to high-impact, locally anchored nutrition solutions. 
The governance and implementation arrangements for UNITLIFE are anchored in the Terms of Reference of the Fund Memorandum of Understanding (MoU) between the Participating UN Organizations and the MPTF Office, signed in October 2018 and applicable until October 2030. UNCDF and UN Women are signatories to the MoU. Both documents are accessible here and currently being revised for the new phase a the Fund, with UNICEF’s participation being also considered, which will further strengthen the Fund’s operational and programmatic reach.
Within this framework, the UNITLIFE Secretariat project (00116477), hosted by UNCDF, was established to operationalize the Fund and provide the support to the governance, and deliver on the programmatic, and strategic foundation required for UNITLIFE to fulfill its mandate.The initial Programme Document (ProDoc) defined three core outcomes for the Secretariat:
(i) establishing UNITLIFE’s governance systems and operational architecture;
(ii) designing and delivering at least one programmatic funding cycle; and
(iii) maturing UNITLIFE’s financing instruments, partnerships, and visibility.
To achieve these results, the Secretariat was tasked with staffing and operational management, governance coordination, partnership development, resource mobilization, proposal appraisal, results management, reporting, digital innovation, and donor communication. The Annual Work Plans guided the sequencing of these responsibilities throughout the implementation period.
Originally approved for 2019–2022, the project was extended to May 2025 to ensure continuity of operations and respond to evolving strategic needs. This extension allowed the Secretariat to consolidate governance structures, strengthen operational systems, complete UNITLIFE’s inaugural funding cycle, and reposition the Fund toward a more integrated approach to nutrition financing. This evolution - captured in the respective annual narrative reports and financial reportd available on the MPTF reporting platform for the UNITLIFE trust fund : https://mptf.undp.org/fund/utl00  - deepened UNITLIFE’s focus on multisectoral solutions linking nutrition with agriculture, climate resilience, gender equality, and financial inclusion, and enhanced alignment with national priorities and multilateral cooperation frameworks.
During the project cycle, the UNITLIFE fund, with the operational support of the Secretariat from resources mobilization to portfolio management, allocated resources to several field projects in Niger, Senegal, and the Democratic Republic of Congo. These interventions targeted women’s nutrition, food systems resilience, gender empowerment, and climate-adapted agriculture. While implemented by partner organizations and reported through their respective project accounts within the UNITLIFE Trust Fund, the Secretariat oversaw the full project cycle, including selection, due diligence, monitoring, reporting, and dissemination of results. 
Secretariat expenditures financed the core functions—staffing, governance, fiduciary oversight, operational management, partnership engagement, visibility, and innovative finance workstreams—that enabled these interventions to be delivered effectively.
UNITLIFE’s strategic approach remained anchored in UNCDF’s mandate to advance local development, financial inclusion, and innovative financing. The first funding cycle demonstrated the effectiveness of integrated, community-level solutions linking nutrition with inclusive markets, women’s economic empowerment, and climate-smart livelihoods. These interventions aligned closely with national development priorities and UN cooperation frameworks, ensuring coherence with broader development partner investments. 
Throughout this period, the project contributed directly to UNCDF’s Strategic Framework by advancing innovative financing for human development, strengthening partnerships with governments and private-sector actors, and demonstrating UNCDF’s capacity to host a global financing mechanism. UNITLIFE supported progress toward SDGs 2, 3, 5, 13, and 17. 
With a new funding cycle confirmed for 2026 onward, UNITLIFE is transitioning to a revised operational structure and scope of work. This closure report reflects on achievements from 2019–2025 and provides lessons to guide the next phase of UNITLIFE’s evolution.
The below table highlights: (a) total funds received by the MPTF Office as Administrative Agent; (b) funds transferred to Recipient Participating Organization s; and (c) the current fund balance. It includes the Transfers to Participating Organizations for Direct Cost - Fund Secretariat – related to UNITLIFE Secretariat project (00116477),
			
		
	Prior Years up to 31 
Dec 2024
	Financial Year 
Jan-Dec 2025
	Total

	Sources of Funds
	
	
	

	Contributions from donors
	5,394,942
	-
	5,394,942

	Sub-total Contributions
	5,394,942
	-
	5,394,942

	Fund Interest and Investment Income Earned
	38,196
	-
	38,196

	Total: Sources of Funds
	5,433,138
	-
	5,433,138

	Use of Funds
	
	
	

	Transfers to Participating Organizations
	2,194,638
	-
	2,194,638

	Transfers to Participating Organizations for Direct Cost - Fund Secretariat etc
	3,180,612
	-
	3,180,612

	Sub-Total Transfers
	5,375,250
	-
	5,375,250

	Administrative Agent Fees
	53,949
	-
	53,949

	Bank Charges
	45
	-
	45

	Total: Uses of Funds
	5,429,244
	-
	5,429,244

	Change in Fund cash balance with Administrative Agent
	3,894
	-
	3,894



	

	
	
	









Financial information for this Fund is also available on the MPTF Office GATEWAY, at the following address: https://mptf.undp.org/fund/utl00.
Another contribution was received directly though UNCDF (without MPTF pass-through modality) by the donor Worldview Global Impact, for an amount of USD 100,000 dedicated to the organization of an event at Station F in Paris. The programable USD 91,676 from the Donor/Sponsor 014219 WGI was allocated and disbursed in the frame of the partnership.
3. [bookmark: _Toc192079712]Key Results Achieved
This section summarizes progress made toward the outcomes and outputs defined in the UNITLIFE Programme Document and Annual Work Plans. As a Secretariat project, results relate to governance, operational systems, financing mechanisms, partnership development, and the management of UNITLIFE’s inaugural programmatic funding cycle. Field-level results achieved by implementing partners in Niger, Senegal, and the Democratic Republic of Congo are supported by the Secretariat but reported under their respective project accounts.
Outcome 1: UNITLIFE’s governance, operational, and strategic systems are established and functional
Summary of progress:
The Secretariat successfully established the institutional architecture necessary for UNITLIFE to operate as a global multi-partner trust fund. This included creation of governance structures, operational manuals, fiduciary processes, and digital systems envisioned in the ProDoc. Annual Work Plans from 2019–2024 guided the sequencing of these tasks and ensured adherence to UNCDF and MPTF operational requirements.
Output 1.1 — Governance system established (Executive Committee, Advisory Council, Secretariat functions)
Status: Achieved.
· The Steering Committee was constituted and met regularly to review strategic directions, approve allocations, and endorse operational decisions. Are part of the Steering Committee the governments of France and United Arab Emirates, the Ecobank Foundation, UN women and UNCDF. Noting that the Children Investment Fund Foundation (CIFF) and UNICEF are stepping in to join the SC in the next phase of the Fund. 
· The Advisory Council was established to provide technical guidance on nutrition, gender, and innovative finance.
· The Secretariat ensured documentation, coordination, and compliance with governance requirements, enabling transparent decision-making and oversight.
Output 1.2 — Secretariat operational systems established
Status: Achieved – with challenges and lack of continuity.
· Recruitment of Secretariat staff, including programme management, policy support, operations, and partnership development functions, enabled day-to-day management of UNITLIFE, with challenges and lack of continuity due to slow capitalization of the fund during the period. 
· Development of operational tools, including Standard Operating Procedures (SOPs) for project appraisal, monitoring, and reporting, ensured fiduciary alignment with MPTF and UNCDF policies.
· Strengthening of administrative and financial processes supported efficient management of the Secretariat’s direct-cost budget.
Output 1.3 — Digital, communications, and resource mobilization tools developed
Status: Substantially achieved.
· Foundational digital architecture for UNITLIFE was developed, including communication materials, early-stage micro-donation concepts with several partners (e.g. Ecobank donation platform), and donor engagement tools.
· Secretariat-led communications contributed to increased visibility through annual reports, social media, and participation in global nutrition events, including the organization of an international event “Transforming Food Systems” in December 2023 in Paris.
· Partnerships with key institutions - including MBRGI, Ecobank Foundation, Presidential Court of Abu Dhabi, and France’s Ministry for Europe and Foreign Affairs—reinforced UNITLIFE’s positioning and resource mobilization prospects. 

Outcome 2: UNITLIFE designs and delivers at least one programmatic funding cycle
Summary of progress:
UNITLIFE successfully launched, administered, and monitored its inaugural call for proposals through UNCDF procedures and tools. Several projects were selected by the Steering Committee - based on a prioritization performed by an independent Technical Review Committee- and financed in Niger, Senegal, and the Democratic Republic of Congo. The Secretariat coordinated the entire cycle: concept development, call for proposals, appraisal, technical review, governance approval, and monitoring. The Secretariat also managed the extension to new phases for the projects in Niger and Senegal.
Output 2.1 — Call for proposals designed and launched
Status: Achieved.
· The Secretariat prepared the funding framework, evaluation criteria, and communication materials for the first call.
· Proposals were appraised through a transparent review mechanism aligned with MPTF requirements, involving the Steering Committee of UNITLIFE and an independent Technical Review Committee with multi-stakeholder participation (Scaling Up Nutition, UN agencies, NGOs, researchers).

Output 2.2 — Projects selected, approved, and initiated
Status: Achieved.
As per MPTF records, UNITLIFE allocated funds to the 3 below projects:
	Country
	Implementing Partner
	Project Focus
	Approved Amount

	Niger
	GOAL
	Climate-resilient agriculture, women’s empowerment, nutrition education
	USD 1,099,638

	Senegal
	Action Against Hunger 
	PIARAN: community nutrition, value chains, women’s economic empowerment
	USD 595,000

	DRC
	UN Women
	Biofortified cassava value chains, women’s leadership
	USD 500,000


(MPTF Funding Framework data – see section 3. Funds allocated) 
Output 2.3 — Monitoring, reporting, and knowledge dissemination
Status: Achieved.
· The Secretariat monitored partner reporting, ensured submission of annual narrative and financial reports.
· The Secretariat conducted field visits in Niger and Senegal as part of the M&E activities.
· These results demonstrate strong alignment with UNITLIFE’s mandate to support women, children, and climate-vulnerable communities through integrated, high-impact interventions.
Outcome 3: UNITLIFE’s financing model matures, partnerships expand, and the Fund is positioned for scale
Summary of progress:
The Secretariat advanced UNITLIFE’s positioning within the global nutrition financing ecosystem. Efforts in 2023–2024 focused on strengthening partnerships, refining the strategic vision, and preparing new financing instruments for the next operational phase.
Output 3.1 — Partnerships and advocacy strengthened
Status: Achieved.
· Renewed multi-year commitments from MBRGI, continued engagement from the UAE Government, and strategic collaboration with France’s Ministry for Europe and Foreign Affairs (2024 Annual Report).
· Private sector engagement strengthened through outreach and continued efforts to refine UNITLIFE’s value proposition.
Output 3.2 — Development of new financing tools
Status: Partially achieved / ongoing into next cycle.
· The Secretariat contributed to the design of new instruments to be launched in the next cycle, including: 
· A direct nutrition financing window 
· A crowdfunding blockchain platform with partner 
· A decisioning AI powered platform for Innovative Finance and debt swap & conversion opportunities
· Pathways for blended finance approaches
These tools lay the groundwork for UNITLIFE’s next funding cycle, although full operationalization will occur under the successor project.
Output 3.3 — Strategic positioning and visibility enhanced
Status: Partially Achieved.
· While UNITLIFE undertook visibility efforts – including participation in global events– the Fund’s overall strategic positioning and value-added within the global nutrition financing landscape were not always clearly defined during the initial phase. 
· The articulation of UNITLIFE’s additionality, particularly in relation to existing financing instruments and nutrition initiatives, required further refinement to strengthen its appeal to donors and partners.
· Recognizing these gaps, the Steering Committee endorsed a new Programme Document for the next phase of UNITLIFE, supported by strategic donors such as CIFF. The revised ProDoc places stronger emphasis on innovative financing, including debt swaps and debt conversions, and introduces a dedicated blended finance window managed by UNCDF.
· These enhancements aim to sharpen UNITLIFE’s positioning, clarify its niche, and expand its ability to mobilize complementary sources of capital for nutrition outcomes.
Overall assessment of results against the ProDoc
Across Outcomes 1–3, the Secretariat delivered the foundational operationalization of UNITLIFE, successfully administered its first funding cycle, and positioned the Fund for scale-up under a new funding window beginning in 2026. Minor delays and adjustments—largely attributed to external shocks, donor landscape shifts, and staffing gaps—did not prevent the achievement of core outputs. The project’s intended objectives were met, and the groundwork for UNITLIFE’s long-term development has been established.

4. [bookmark: _Toc192079713]Key Challenges Encountered 
Implementation of the UNITLIFE Secretariat project encountered several challenges over the 2019–2025 period. While these did not prevent the achievement of the project’s core outcomes, they affected the pace of operationalization, the sequencing of activities, and the Secretariat’s ability to sustain continuity during periods of transition. The key challenges are summarized below.
1. Internal staffing instability and turnover
A major challenge throughout the project cycle was the instability of the Secretariat team. Periods of staff vacancy – especially in programme management, partnership development, and senior oversight roles - created gaps in technical continuity and slowed implementation of several core functions. These included donor engagement, operational planning and refinement of financing instruments. Recruitment delays, short-term assignments, and restructuring within UNCDF contributed to fluctuating Secretariat capacity. 
2. Slow capitalization of the Fund and evolving donor landscape
Consistent with risks identified in the ProDoc, UNITLIFE experienced a slower-than-anticipated pace of resource mobilization, particularly in the early years of implementation. Donor engagement cycles were affected by competing global priorities, post-pandemic fiscal constraints, and shifts in strategic interests. While the Secretariat secured renewed commitments from core partners -including MBRGI and CIFF- capitalization levels remained below initial projections, affecting the timing and ambition of operational scale-up. This challenge required the Secretariat to adopt a more targeted and diversified fundraising strategy, including efforts to broaden engagement with private-sector institutions and emerging philanthropic actors, while sharpening its value proposition and additionality to the ecosystem, leveraging UNCDF unique capabilities and mandate and ability to bring financial expertise where other development actors are not going.
3. Delays in digital platform development and innovation architecture
The ProDoc envisioned digital giving mechanisms and micro-donation solutions as part of UNITLIFE’s long-term financing model. However, these systems proved more complex and resource-intensive than anticipated. Technical development required extensive consultations, legal review, and incremental design adjustments, contributing to delays in operational deployment. As a result, the Secretariat focused on foundational architecture and strategic positioning rather than full-scale platform rollout during the initial funding cycle. This slowed progress toward the diversification of UNITLIFE’s revenue streams.
4. Operational disruptions due to COVID-19 and external shocks
Global disruptions caused by the COVID-19 pandemic (2020–2022) affected stakeholder engagement, travel, governance meetings, and implementation planning. Partner countries faced heightened health and humanitarian pressures, which required adjustments in programming timelines and priorities. Subsequent macroeconomic pressures, including inflation and supply chain disruptions, also influenced implementing partners’ operational contexts. These external shocks required the Secretariat to adopt adaptive management approaches and increased reliance on remote coordination and digital communication.
5. Country-level contextual and operational challenges
Although the Secretariat’s mandate does not include field implementation, programme results were influenced by contextual challenges in partner countries, including:
· political instability and insecurity in parts of Niger;
· climatic shocks affecting food production in Senegal and Niger;
· operational constraints and limited infrastructure in DRC.
These conditions occasionally required adaptive programming measures, timeline revisions, and additional Secretariat oversight to ensure project continuity.
Overall Assessment of Challenges
Despite the breadth of challenges – including internal capacity constraints, delayed fundraising, technical complexities, and external disruptions - the Secretariat successfully met its core responsibilities and delivered the outcomes outlined in the ProDoc. However, the lessons emerging from these challenges underscore the need for strengthened staffing models, more flexible operational planning, phased development of innovative financing tools, strong alignment with UNCDF capabilities and Strategic Framework, and continued investment in partnership diversification as UNITLIFE enters its next funding cycle.
5. [bookmark: _Toc192079714]Project Risks and Issues[footnoteRef:2]  [2:  For details on project risk management, please refer to the UNCDF Enterprise Risk Management Policy).  
] 

The UNITLIFE Secretariat project operated within a complex environment that included strategic, operational, fiduciary, and contextual risks. The original Programme Document (ProDoc) identified several risks that could affect the effective operationalization of UNITLIFE. This section summarizes those risks, assesses their manifestation during implementation, and outlines the mitigation measures applied by the Secretariat. Overall, while several risks materialized to varying degrees, mitigation efforts allowed the project to achieve its core outcomes.
1. Strategic and Programmatic Risks

Risk 1: Slow capitalization of UNITLIFE due to limited donor engagement
ProDoc rating: High
Manifestation:
UNITLIFE experienced slower-than-expected fundraising during start-up, influenced by donor shifts, global economic constraints, and competing priorities in the post-pandemic context. Initial expectations regarding the speed and scale of contributions required recalibration.
Mitigation:
· Targeted outreach to bilateral donors and philanthropic organizations.
· Strengthening of UNITLIFE’s value proposition and communication materials.
· Development of new financing windows to diversify funding opportunities.
· Effectiveness: Partial. UNITLIFE secured renewed and new donor commitments, but capitalization remained below early projections, affecting the timing of expansion.

2. Governance and Decision-Making Risks

Risk 2: Delays in establishing governance structures and decision-making mechanisms
ProDoc rating: Medium
Manifestation:
Initial establishment of the Steering Committee and Advisory Council took longer than anticipated, partly due to the global pandemic and the complexity of aligning multiple partner expectations.
Mitigation:
· Accelerated governance consultations.
· Regularizing Steering Committee meetings and aligning decision cycles with MPTF requirements.
· Strengthening Secretariat coordination and documentation processes.
· Effectiveness: High. Governance architecture became fully functional by 2019-2020 and continued to operate effectively through project closure and future cycles, with some delays due to limited staff capacity.

3. Operational and Institutional Risks

Risk 3: Staffing gaps and limited Secretariat capacity
ProDoc rating: Medium
Manifestation:
Staffing instability- linked to recruitment delays, turnover, limited funding and restructuring - created temporary gaps in programme management, partnership development, and operational continuity.
Mitigation:
· Progressive recruitment, based on funding availability.
· Redistribution of responsibilities among available staff.
· Effectiveness: Moderate. Capacity constraints slowed implementation and donor engagement. 

Risk 4: Delays in developing digital tools and innovative financing systems
ProDoc rating: Medium
Manifestation:
Technical complexity, legal considerations, and resource limitations slowed digital platform development—including planned micro-donation mechanisms.
Mitigation:
· Phased approach to digital architecture development through key partnerships.
· Integration of digital workstreams into broader strategic planning for next funding cycle.
· Effectiveness: Partial. Foundational tools were developed, but full deployment will occur under the next Secretariat project.

4. Fiduciary, Compliance, and Reputational Risks

Risk 5: Potential non-compliance by implementing partners
ProDoc rating: Medium
Manifestation:
No major fiduciary issues were recorded. Implementing partners complied with MPTF reporting requirements. Some minor delays or budget deviation due to contextual constraints were noted and shared with the donors.
Mitigation:
· Secretariat oversight and coordination with MPTF and UNCDF operations.
· Enforcement of reporting schedules and quality assurance reviews.
· Constant communication with donors to ensure full transparency.
· Effectiveness: High. All partner submissions were completed and reviewed; no reputational or fiduciary incidents were reported.

Risk 6: Reputational risk due to underperformance or lack of visibility
ProDoc rating: Medium
Manifestation:
Periods of low external visibility occurred in the project cycle due to slow rollout of the digital architecture and limited staffing.
Mitigation:
· Production of annual reports with stronger results narratives.
· Increased participation in global forums and nutrition events.
· Strengthened relationships with key donors and UN partners.
· Effectiveness: Moderate. Visibility improved significantly but value proposition and additionality needed to be clarified.

5. External Contextual Risks

Risk 7: Macroeconomic, political, or climatic instability in programme countries
ProDoc rating: High
Manifestation:
Programme countries faced security concerns (e.g. coup in Niger), climatic disruptions, and logistical challenges. These conditions affected partner operations and occasional timelines but were overall under control.
Mitigation:
· Remote monitoring and adaptive management.
· Flexibility in adjusting workplans and delivery schedules.
· Coordination with local authorities and UN country teams.
· Effectiveness: Good. Projects remained operational and delivery was completed with adjusted timelines when needed.

Risk 8: Pandemics and global disruptions
ProDoc rating: Not foreseen at inception
Manifestation:
COVID-19 significantly slowed early operations, disrupted travel, delayed governance meetings, and affected implementing partners' field activities.
Mitigation:
· Virtual governance and partner coordination modalities.
· Adjustments to timelines and expectations.
· Strengthened digital communication and reporting.
· Effectiveness: High. Despite delays, UNITLIFE maintained continuity of operations.

6. Risks Related to Strategic Evolution and Institutional Transition

Risk 9: Misalignment between evolving UNITLIFE strategy and Secretariat capacity
ProDoc rating: Medium
Manifestation:
UNITLIFE's strategic repositioning in 2025 required new competencies—including blended and innovative finance, systems-level programming, and strengthened partnership engagement. Secretariat bandwidth was stretched during the transition.
Mitigation:
· Preparation of a new Project Document with revised team and scope for 2026-2029
· Increased emphasis on partnership development and alignment with UNCDF’s Strategic Framework.
· Effectiveness: High. Adaptation was managed successfully, positioning UNITLIFE for its next funding cycle.

Overall Assessment of Risk Management
Most risks anticipated in the ProDoc materialized to some extent, particularly those related to fundraising, staffing capacity, and external shocks. The Secretariat applied appropriate adaptive measures and maintained operational continuity throughout the project period. Importantly, no major fiduciary, compliance, or reputational incidents occurred. The Secretariat’s risk management practices enabled the project to achieve its intended outcomes and establish a solid foundation for UNITLIFE’s forthcoming programmatic cycle.
6. [bookmark: _Toc192079715]Lessons Learned
Implementation of the UNITLIFE Secretariat project generated several lessons of strategic and operational relevance for UNCDF, the Multi-Partner Trust Fund Office, and the broader ecosystem of innovative financing instruments housed within the UN system. These lessons reflect both the opportunities and challenges encountered during UNITLIFE’s foundational phase (2019–2025) and are intended to guide the next cycle of UNITLIFE programming and Secretariat operations.
1. Establishing a new global financing instrument requires phased and realistic operationalization
The experience of UNITLIFE underscores the importance of a phased approach to institution-building. Establishing governance mechanisms, fiduciary procedures, digital tools, and partnerships is inherently complex and resource-intensive. Early expectations about timelines for capitalization and digital innovation proved optimistic. A more incremental sequencing of activities - paired with dedicated transitional staffing- may have facilitated a smoother operational rollout.
2. Stable and adequately resourced Secretariat capacity is essential for continuity and donor confidence
Periods of staffing instability affected momentum in partnership engagement, donor reporting, and operational planning. A key lesson is the importance of designing a Secretariat staffing model that provides predictable capacity, minimizes turnover, and includes surge or interim mechanisms to maintain continuity. For global trust funds, Secretariat strength is closely linked to donor confidence and fundraising outcomes.
3. Diversified and adaptive resource mobilization strategies are critical
Early reliance on a narrow set of funding expectations created vulnerabilities. Over time, the Secretariat adopted a more diversified engagement strategy, expanding outreach to bilateral donors, philanthropic organizations, and private sector partners. This approach proved more resilient and better aligned with evolving donor landscapes. Future cycles should continue strengthening UNITLIFE’s financing model, including the development of innovative funding instruments and blended finance modalities.
4. Clear governance processes and technical appraisal frameworks enable transparency and credibility
The establishment of the Steering Committee, Advisory Council, and clear appraisal procedures contributed significantly to UNITLIFE’s credibility and fiduciary soundness. Transparent documentation and regular governance dialogues helped ensure alignment between partners and reinforced trust in the Secretariat’s operational capabilities. These mechanisms should remain central to UNITLIFE’s governance model going forward.
5. Strong linkages between nutrition, financial inclusion, and climate resilience enhance impact
UNITLIFE-funded projects demonstrated that addressing chronic malnutrition through isolated interventions is insufficient. Integrating nutrition with women’s economic empowerment, health capabilities and high impact interventions, climate-resilient systems, and community-level financial inclusion models created stronger and more sustainable outcomes. This multisectoral approach aligns closely with UNCDF’s mandate and provides a clear pathway for scaling UNITLIFE’s impact through transformational investments, in line with countries’ strategies.
6. Strategic flexibility is necessary in dynamic global and national contexts
The pandemic, geopolitical shifts, and country-level shocks demonstrated the need for flexible planning and adaptive management. UNITLIFE’s ability to recalibrate priorities, adjust timelines, and integrate virtual coordination modalities was essential to maintaining progress. Future programming should continue to incorporate flexible workplans and contingency strategies.
7. Early investment in communication and visibility strengthens positioning and partnership engagement
Visibility proved essential to building momentum around UNITLIFE’s value proposition. The production of annual reports, digital presence, and participation in global nutrition events enhanced the Fund’s profile and supported donor engagement. Lessons from the first cycle suggest that communication should be treated as a core strategic function, not a peripheral activity and act in synergy with UNCDF efforts on this front.
8. Alignment with national priorities and the UN cooperation system improves relevance and coordination
UNITLIFE-funded interventions benefited from strong alignment with country-led nutrition strategies and UN frameworks in Niger, Senegal, and the DRC. This alignment facilitated coordination with partners and ensured that UNITLIFE funding complemented existing efforts. Continued attention to coherence with country development plans and UN Sustainable Development Cooperation Frameworks (UNSDCFs) will enhance relevance and impact.
9. Innovative financing mechanisms require strong technical foundations and sustained development
Concepts such as micro-donation platforms and digital giving tools showed promise but required more time and technical resources than initially planned. A key lesson is that innovative financing requires longer incubation periods, cross-disciplinary expertise, and iterative design cycles. Future development of these tools should be integrated into a structured innovation roadmap with clear resourcing.
10. A clear strategic vision guides partnerships, resource mobilization, and operational focus
The strategic repositioning undertaken in 2024-2025 helped clarify UNITLIFE’s long-term direction and opened new avenues for financing and partnerships. A core lesson is that periodic strategic reflection is necessary for young financing mechanisms to stay relevant, sharpen their value proposition, and align with global development priorities.

7. [bookmark: _Toc192079716]Conclusions and Way Forward
The UNITLIFE Secretariat project (00116477) successfully fulfilled its mandate to establish the governance, operational, fiduciary, and partnership foundations necessary for UNITLIFE to function as a global innovative financing instrument for nutrition. Over the period 2019–2025, the Secretariat oversaw the creation of UNITLIFE’s governing bodies, staffed the operational team, developed core systems and procedures, and delivered the Fund’s inaugural programmatic funding cycle. These achievements resulted in three field-level interventions being implemented across Niger, Senegal, and the Democratic Republic of Congo, benefiting women, children, and climate-vulnerable communities.
From a financial standpoint, the Secretariat project utilized the full resources transferred by the MPTF Office for its direct-cost budget. The Secretariat received a total of USD 3,180,612 and delivered 99.30 percent of these resources, reflecting strong fiduciary performance and efficient use of funds during the project implementation period. This high delivery rate ensured that all Secretariat functions - governance coordination, oversight of programme implementation, monitoring, reporting, and partnership engagement - were adequately supported throughout the operational cycle.
The project’s closure marks the end of UNITLIFE’s foundational phase. The experience accumulated during this period highlighted the importance of robust Secretariat capacity, diversified fundraising approaches, strong governance processes, and ongoing strategic adaptation. These lessons informed the design of the next funding cycle and the revised operational scope for UNITLIFE. The next phase will build on the achievements of the Secretariat project while placing greater emphasis on scaling innovative financing mechanisms, expanding country engagement, strengthening partnerships with both public and private actors, and operationalizing enhanced financing windows to support nutrition-sensitive and nutrition-specific interventions.
Looking ahead, the way forward for UNITLIFE includes:
· Strengthened Secretariat capacity with a staffing model aligned to expanded strategic ambitions and the need for sustained donor engagement.
· Continued enhancement of governance systems, ensuring transparency, efficiency, and effective decision-making as the Fund grows.
· Advancement of innovative financing instruments, including blended finance approaches, digital financing pathways, and expanded mechanisms for private-sector engagement.
· Deeper alignment with national nutrition strategies and UN Sustainable Development Cooperation Frameworks, ensuring coherence and country-level relevance.
· Expanded outreach and resource mobilization, guided by a clearer strategic value proposition and lessons learned from the first operational cycle.
· Deepened used of technology, included Artifical Intelligence and blockchain as strategic enablers for both Innovative Finance and programmatic activities.
· Strengthened monitoring and results management, ensuring high-quality reporting on the impact of UNITLIFE investments on nutrition, gender equality, and climate resilience.
With a new funding cycle confirmed, UNITLIFE is positioned to transition from foundational operationalization to accelerated implementation and expansion. This closure report marks the completion of the Secretariat’s initial mandate and provides a basis for building a stronger, more agile, and more impactful UNITLIFE in the years ahead.
8. [bookmark: _Toc192079717]Other Reporting Requirements
The UNITLIFE Secretariat project (00116477) was implemented and managed in Quantum. 
In terms of reporting, the governance and reporting framework of the Multi-Partner Trust Fund Office (MPTF Office) was used. As such, reporting requirements were defined by the MPTF Office’s Standard Administrative Arrangements (SAA) and MPTF Fund governance structure, which outline annual reporting, financial reporting, and expenditure disclosure obligations for Participating UN Organizations.
In accordance with these requirements, the Secretariat complied with the following reporting obligations throughout the project cycle:
1. Annual Narrative Reporting
The Secretariat submitted Annual Narrative Reports to the MPTF Office, summarizing progress against planned results, key achievements, challenges, lessons learned, and forward-looking priorities. These reports were prepared using MPTF templates and were publicly disclosed through the MPTF Gateway, ensuring transparency and accountability.
2. Annual Financial and Expenditure Reporting
As required by the MPTF Office, Annual Financial Reports were issued, detailing:
· funds transferred by the MPTF Office to UNCDF;
· annual expenditures by budget category;
· cumulative delivery; and
· fund balances remaining at year-end.
The UNITLIFE 2024 Annual Financial Report and the UNITLIFE Funding Framework, which includes Secretariat direct-cost expenditures and delivery rates is publicly accessible through the MPTF Gateway.
In addition, Annual Expenditure Reports by implementing partners were prepared and verified in accordance with MPTF guidelines.
3. Public Disclosure via MPTF Gateway
As per MPTF transparency policies, all narrative and financial reports are publicly accessible through the UNITLIFE page on the MPTF Gateway, including:
· Secretariat financial data;
· implementing partners’ financial data;
· project summaries;
· donor contributions;
· governance decisions; and
· results reporting from each allocation.
The Gateway provides real-time financial tracking, fund-level updates, and documentation of Executive Committee decisions and annual reporting.
4. Compliance with UNITLIFE Governance Requirements
The Secretariat supported compliance with UNITLIFE governance processes, including:
· preparation and submission of documentation for the Steering Committee;
· technical and financial reporting for decision-making;
· consolidation of implementing partners’ reports; and
· maintenance of results documentation for audit and assurance processes.
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