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Project Amendment Proposal

Project Amendment Request Select changes that apply:
X Extension of duration
[IChange of project outcome/ scope/log frame
XChange of budget allocation
Project title We all build road safety: Participative interventions throughout Colombia’s regions.
Participating UN Organization(s) ECLAC
Please provide the name and title of the government stakeholders who have been/will be

informed of the delay and extension.
Agencia Nacional de Seguridad Vial (ANSV) - COLOMBIA

Implementation organization(s)

Other UN partner(s) N/A
Other partner(s) N/A
Beneficiary country(ies) COLOMBIA
Country category LLow-Income indicate % of total cost:
XIMiddle-Income indicate % of total cost:
Total budget including co- financing (in US$) 1,184,000
Current budget status (in US$) and Please provide the total budget disbursed or allocated and the remaining balance.
Percentage of budget spent Total budget disbursed: 535,000, remaining balance: 164,612.47
Budget to be funded by UNRSF (in US$) 535,000

Initial start date 13/09/2022



Initial end date

Duration (in months)
Extension

Justification for the requested project amendment

Completion of project activities

Primary contact person
Name, title, e-mail and telephone

LR

@ RS
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30/09/2024

24 months

Extension start date:30/09/2024
Extension end date: 30/09/2025
Extension duration: (number of months): 12 months

The project has experienced delays due to unforeseen circumstances and operational changes
that impacted initial collaboration phases with the National Road Safety Agency (NRSA). Despite
efforts to address these challenges, these delays have hindered the timely implementation of
urban tactical intervention methodologies. This extension is crucial to successfully pilot
interventions, maintain NRSA support, and conduct a comprehensive closing event, including a
project video and evaluation.

[Please demonstrate the likelihood of completing the project activities by the end of the
extension period by providing a revised workplan in annex.]
Attached is the workplan revised

Miryam Saade Hazin

Officer in Charge of the Infrastructure Services Unit
Email: miryam.saade@un.org

Telephone:

+56222102364
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Submitted by Name and title:
Gerardo Mendoza
Chief of the Project Management Unit
Programme Planning and Operations Division
UNECLAC
gerardo.mendoza@un.org

Signature:

Date:
30/07/2024

Annexes

Annex 1: Revised Workplan

[Please provide a revised workplan including activities completed, ongoing and postponed. The workplan results chain column should reflect the
project logframe’s results chain. Please see the suggested template attached to this email.



Project Title
Workplan - Month 2023 to Month 20xx

Prepared by xx in consultation with xx

Results a

Chain Project Results Chain
no.

(Include Impact statement)

{Include Outcome statement)

(Include Qutput statement)

{Include Activity statement)

S

@ RSF
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Responsible

Linkages with the project logframe  Government, NGO, CSO,

Consultant etc.)

(Participating organization,

(Include the corresponding
outcome or output(s) indicator(s),
as per the project document
Outcome indicator(s)
Baseline:

Target
Results to date:

Sub-activity 1.1.1 [(include sub-activity description, as appropriate)

Sub-activity 112 |(Include sub-activity description, as appropriate)

b-activity 1.1.3  |(Include sub-activity iption, as

Sub-activity 122 (Include sub-activity description, as appropriate)

Sub-activity 1.2.3 (Include sub-activity description, as appropriate)

Activity 1.3 (Include Activity statement)

Sub-activity 1.3.1 (Include sub-activity description, as appropriate)

Sub-activity 132 |(Include sub-activity description, as appropriate)

Sub-activity 133 (include sub-activity description, as appropriate)

(Include Output statement)

(include name of responsible partner, as

completed/on-going/post-
poned

Completed / ongoing / Postponed

Status -]

Quarter 1 (-] Quarter 2

Month Month Month

w2 w2 W3 w4 W1 W2 W3 w4

Output
Baseline: (include name of responsible pariner, as x
ol rats) Completed / ongoing / Postponed
Resuilts to date: (include name of responsible partner, as

(inludn nnmnul rsspansbla partner. as

Completed / ongoing / Postponed

Completed / ongoing / Postponed

Qutput indicator(s) OpDIODIEBY .o =
B;::;i::: (include name of responsible partner.as | ompleted / ongoing / Postponed
Results to date: of responsible partner, as Completed / ongoing / Postponed

appropriate)

| (include name of responsibie partner,

Completed / ongoing / Postpened

Output
5:::;2.?; (|n:ludl‘ name of responsible pariner, as Completed / ongoing / Postponed
Results to date: (i""';'7 ::"‘ of responsible pariner. as | o ieted / angoing / Postponed




