Project Amendment Request

Project title

Participating UN Organization(s)

Implementation organization(s)

Other UN partner(s)

Other partner(s)

! Through the “Safer Streets for Road Users in Nigeria” project
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Project Amendment Proposal

Select changes that apply:

X Extension of duration
[Change of project outcome/ scope/log frame
[IChange of budget allocation

Reclaiming Streets for Pedestrians and Cyclists in Africa — Building on the global momentum
to enhance road safety during and after COVID-19

UN-Habitat: Andre Dzikus, Chief, Urban Basic Services Section (andre.dzikus@un.org);
Cecilia Andersson, Programme Management Officer — Lead, Urban Mobility
(cecilia.andersson@un.org); Stefanie Holzwarth, Programme Management Officer — Urban
Mobility (stefanie.holzwarth@un.org)

ITDP: Chris Kost (chris.kost@itdp.org), Africa Program Director
TGI: Emmanuel Ochenuel (as affiliated partner for the “Safer Streets for Road Users in
Nigeria” project)
UNECA: Robert Lisinge, Chief, Energy, Infrastructure and Services Section, Private Sector
Development and Finance Division, (Robert.Lisinge@un.org),

UN Environment Programme (UNEP): Rob de Jong (rob.jong@un.org), Head, Sustainable
Mobility Unit

UNICEF: Joanne Adrienne Vincenten, Health Specialist, Child Injury Prevention &
Environmental Health (jvincenten@unicef.org)

Local and National Governments in Kenya, Rwanda, Ethiopia, Guinea, Mozambique,
Nigeria'
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Beneficiary country(ies) Kenya, Rwanda, Ethiopia, Guinea, Mozambique, Nigeria

Country category X Low-Income indicate % of total cost: 80% Ethiopia, Guinea, Mozambique, Rwanda
XMiddle-Income indicate % of total cost: 20% Kenya

Total budget including co- financing (in US$) USD 550,000

Current budget status (in US$) Please provide the total budget disbursed or allocated and the remaining balance.
Total Expenditure: USD 334,829.96; Available Balance (15 Nov 2023): 126,545.53

Budget to be funded by UNRSF (in US$) USD 500,000

Initial start date 01/09/2021

Initial end date 01/03/2024

. . 30 months (2,5 years)
Duration (in months)

Extension Start date: September 2021
Initial end date: March 2024
New end date: September 2024
Extension duration: 6 months

Justification for the requested project amendment |Please provide a clear and compelling justification, to be presented to UNRSF Steering
Committee. [This should include why the extension is required, what unforeseen circumstances
or challenges emerged, what mitigation measures were put in place by the project team.]

2 Through the “Safer Streets for Road Users in Nigeria” project
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The Reclaiming Streets project implementation is progressing well. The project would greatly
benefit from an extension of 6 months for ensuring activities are replicated, scaled-up and fully
completed to ensure project impact, specifically, as described below:

1. Continue the exchange with the sister project in Nigeria (related to Activity 3.1.1)
In 2021, the Reclaiming Streets project started off in 5 countries (Ethiopia, Kenya, Rwanda,
Mozambique and Guinea). In the Call for Proposals 2022, a project titled “Safer Streets for
Road Users in Nigeria” was submitted by UNECA and local partners in Nigeria. Since the
objectives of the Nigeria project strongly aligned with UN-Habitat’s ongoing “Reclaiming
Streets” project, the UNRSF suggested that UN-Habitat takes over the role as lead Participating
UN Organization (PUNO) and incorporate the "Safer Streets for Road Users in Nigeria" project
as an additional country in the ongoing "Reclaiming Streets for Walking and Cycling in African
Cities” project. Since the launch of the new Nigeria project, successful collaboration and
exchange is facilitated between the two projects, enriching discussions and sharing good
practices among the participating cities, while delivering activities and events jointly. The
implementation of the ongoing Nigeria project would greatly benefit from the continuous
exchange with the countries of the “Reclaiming Streets” project, and provide further access to
knowledge, tools, policy guidance and manuals for better street designs.

2. Scaling up Safe Routes to School initiatives (related to Activity 1.2.2)
The Reclaiming Streets project has already supported the planning and design of safe zones
around schools in Ethiopia and Mozambique. Building on this experience, UN-Habitat is
currently implementing a similar initiative in Nairobi, Kenya. A detailed concept note has been
developed in collaboration with the city, which is fully committed to support the activity
planned to be rolled out after the school holidays in January 2024. To scale up this approach
and to maximize impact, it is foreseen to develop national recommendations as well as a
guidebook on “Streets for Play” which is expected to result in wide dissemination of the Safe
Routes to School approach. In order to have sufficient time to finalize the national
recommendations and guidebook (in collaboration with UNICEF), while also building on the
lessons learnt from the Kenya initiative, an extension of 6 months would be beneficial.
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3. Delays in the collaboration with International Financial Institutions (related to
Activities 4.1.1 and 4.1.2)

The project team faced some delays in establishing contact with the Regional Financial
Institutions, mostly due to staff changes on side of the development bank. A great momentum
was achieved during the “Sustainable Cities through Transport: Improving Financing
Mechanisms and Institutional Capacity” conference that took place in Addis Ababa, Ethiopia,
from 9-10 Aug 2023. The conference brought together financial institutions including the
African Development Bank, the World Bank, the European Investment Bank (EIB), the
International Climate Initiative, among others and engaged them in discussions on the need to
accelerate funding for sustainable and safe urban transport projects. The engagement during this
conference revealed a strong interest by the financial institutions to further strengthen their
collaboration with city governments and UN-Habitat on the topic of safe urban mobility, and
the extension of additional 6 months would facilitate successful delivery of activities 4.1.1 and
4.1.2.
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Completion of project activities [Please demonstrate the likelihood of completing the project activities by the end of the
extension period by providing a revised workplan in annex.]
The likelihood of completing the project activities by the end of the extension period is very
high. The project has been successfully achieving most outputs to-date, and there is a great
momentum to finalize pending activities with preparatory activities already fully put in place.

Primary contact person Stefanie Holzwarth, Programme Management Officer, (stefanie.holzwarth@un.org)
Name, title, e-mail and telephone Jordi Bosch Pla, Sustainable Mobility Consultant, (jordi.boschpla@un.org)
Submitted by Name and title:

Andre Dzikus, Chief Urban Basic Services Section, UN-Habitat

Signature: k\*&“ ‘5 \t}w

Date:
19.01.2024

Annexes

Annex 1: Revised Workplan

[Please provide a revised workplan including activities completed, ongoing and postponed. The workplan results chain column should reflect the
project logframe’s results chain. Please see the suggested template below and attached.]
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Reclaiming Streets for Pedestrians and Cyclists in Africa — Building on the global momentum to enhance road safety during and after COVID-19

ised plan - ber 2023 to Sep 2024
Prepared by UN-Habitat HQ

Results .
Implementation Remaining project duration Extension Duration

Chain Project Results Chain s
no. Nov23 Dec23 Jan24 Feb24 Mar24 Apr24 Mav24 Jun24  Jul24 Aug24 Sept24

Impact
Goad Straat Designs are scaled-up In countries with astablished Road Safety Framewarks,
Outcome 1 developed through indusive participatery processes, especially involving children (Facus on
Kenya, Ethiopia and Rwanda)
Output 1.1 Country-wide Capacity Building on scaling up high quality street desizn and road safety.

Target: 10 km In each
Current status: 42km In total so far (ongeing)

Ingicator 1.11: Number o offcias tained on Sres| Desion, Wi a paricular facus

Cument siaius: 753 rained offcals (comeleled)

{Target: 1 neach county)
Curent staius: 4 ety exchanges (Gngo

ngicator 1.2 1a. Numoer :

walking and cycing 3

Current siatus: 5 {completed)

actvity 1.2.1 e 4 DU, i Lk, ngieator 1.2.10: humber of Road safely assessments (Safe Routos to Senool
carried out a

of publc ranspor (Target: 2)
Cutrent status: 4 (completed)

a2 o sormenito  Indicator 1.23: pad2 s
1 L ‘associaton (Target 2)
ouideines n implementation projecs. Current stas: 1 (ongoing)

Indicator 1.2.3: Number of ciiesicounties hat have co-0rganised &n Innovative
sreat dasign challenge win strong civi Sockly paricipatesn and chil focus
(Target 2)

Cument status: 5 (completed)

Outcome Indicator 2.1: National Policy Papers on Road Safety

Road Safety Frameworks are improved in Africa countries with high fatality rates and interest

i ok ST i el st b v i i e Timecd el o mad searkirar L s e {TRrget 3 Crtast st 1 ange )

Outcome Indicator 2.2 Dedicated City Road Safety Budget (Target:

action on NMT (Focus on Mazambique and Guinea)

Enhanced data on the road safaty situation in the country

2) Current status: 1 (angoing)

Idicator 2 1. Number of traned officers, skiled and operabonal n the fied for data
Stenghen 1he countn and bui ine oservatory (Target: 60
cxfieciion and reparting, Wi data on chikiren collecten separately peopie)

Idicalor 2.2.1: Number inedt on NAT
actvity 221 pacity ‘paliies, standards (Targot 200 people)
‘Curment siaius: 499 people frained (completed)
222 cves

‘policies,

Supportthe devslopment cr reviewof Nationald Local NIIT Poices and Strategies incl budgetary commiments for L

actvity 222 s et Pelicy Stiategy (Target 1)

Current staius; 5 (compleled)
Indicator 2.2.3: Number of countries/ cties that develop, feview o harmonize
activty 223 Assist with the development review or harmanization of Street Desgn Standards Street Design Standard (Target 1)

Current sias: 4 (compieted)
Multi-stakehalder collabaration to promete ‘advocate for safe NMT and low carbon

utput2.3
sport
ndicator 231 Num
vl socity, academia, Gevelopment  PericPten. el et
P panks, Bt acion, awarenes rasing, placemaking, car 42

free days, ] e use of heimets and vible | 5y, 5

dothing, and a walking and cyclng e i e kit
deuhoped

Regional Exchange pragrammes on NMT policy, infrastructure and advocacy arganised and  Outcome Indicator 3: National Urban/Transpert Policy reflect road
good practice is disseminated across African countries to build capacity and learn from each  safety considerations {Target: 2 policies) Current status: 1
other (Regional exchange of good practices) longoing)
ional Convantions to disseminate good practice on NMT
Indicalor 3 1. Numoer of regienal exchiange programmes organised between ne
reevant seiacieq Counties 38 MRS 10 12am 1o each omer as part of ha “Afica
authorties, & wall & Skudy Tours between counlies on best practics of W polices, designs snd safer skesls  Iisbwork for Waiking and Cycling” (Targel 7).
Current status: 4 (comoleted)

Strengthened Collaboration with Financiers of planned infrastrueture projects (Regional

impact)

Regional Conventions of international Finandial Institutions and their counterpart sountry

Idicator 4. 1.1; Number of NMT auis conducted and recommendafions endorsed
Provide NMT audhs of externaly fnanced transpart projects by the financie (Targst 2 NIT audts)
Cument status: 1 {angong)

Indicator 4.1.2:
Organise Exchange Warkshops on safer strests wilh Internationsl rtof the
regresentaiives as part of the Afrca Network for Walking and Cycing ‘Afiica Networt for Walking and Cycing (Target 2 fechrvcal workshops arganised)
Cument status: 2 (completed)




