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The Elsie Initiative Fund for Uniformed Women in Peace Operations (EIF)

Project Title Secretariat of the Elsie Initiative Fund for Uniformed Women in Peace Operations
Project Name | Elsie Initiative Fund Secretariat Direct Project Costs 2026
MPTF Website 00118008
Project POCs | Manager: Deborah Warren-Smith deborah.warren-smith@unwomen.org
Program Associate: Naeemullah Naveed naeemullah.naveed@unwomen.org
Group Email: elsie.mptf@unwomen.org
Project EIF Secretariat: UN Women HQ, New York, USA
Location Funded Projects: Global
Project Project Commencement Date: 1 January 2026 (continuation of Secretariat operations
Duration established in 2019)
TOR V1: 21 March 2019 - 31 March 2024
TOR V2: Extended to 31 December 2025 with a commitment to extend to 31 March 2028
TOR V3: Extended to 31 December 2028
Previous 3 October 2019 $250,309
Direct Costs | 10 June 2020 $850,397
22 March 2021 $1,268,065
13 June 2022 $400,000
6 April 2023 $1,200,000
28 February 2024 $1,664,110
4 March 2025 $2,291,381
Total to date $7,924,262
Type of [0 New Project
submission X Project amendment
If a project X Project extension
amendment, | [0Change in Project scope

select all that
apply

O Change of budget allocation between outcomes or budget categories of more than 15%
Additional Budget: Additional total amount: US$ 2,281,252.26

EIF Secretariat Direct Cost 2026

US$ 2,132,011.46

UN Women Global Enabling Services (~1% of Secretariat Cost) Us$  19,160.00
UN Women 7% Indirect Support Cost US$ 149,240.80
Total Budget Requested US$ 2,281,252.26
EIF Monitoring and Evaluation Framework 1.0 (MEF) Link

EIF MEF Outcomes the project is contributing to: N/A

EIF MEF Outcome indicator the project is contributing to: N/A
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Project Signatures

Recipient Name: Nyaradzayi Gumbonzvanda
Organisation Title: ASG / Deputy Executive Director, Normative Support, UN System
Coordination & Programme Results, UN Women
sigrerore: | |
Date: 13 February 2026
UN Steering Name: Fatemeh Ziai
Committee Title: (@’ Director of Coordination and Shared Services, Department of Peace
Co-Chair Operations

Date: 04/03/2026

Member State Name:
Co-Chair Title:

Signature:
Date:

Section I: Executive Summary

The Elsie Initiative Fund for Uniformed Women in Peace Operations (the EIF) is a United Nations multi-partner
trust fund hosted by UN Women, established to support country-led efforts to increase the full, equal and
meaningful participation of uniformed women in United Nations peace operations. Since 2019, the EIF has
supported institutional reform, evidence generation and operational change across a growing and diverse set of
troop- and police-contributing countries.

The 2026 Secretariat Direct Costs Project supports the continued functioning of the EIF Secretariat in a global
context marked by increased instability, operational pressures on peace operations, and constrained multilateral
financing. In this environment, the EIF remains a critical mechanism for advancing commitments under the
Women, Peace and Security agenda, while ensuring that reforms to enable women’s participation are credible,
context-specific and sustainable.

This Project Document sets out the resources required for the EIF Secretariat to deliver its mandate in 2026. The
Secretariat provides governance and strategic advisory support to the Steering Committee and Technical
Committee; manages EIF programming rounds and funding modalities; applies risk management and compliance
processes; synthesises and communicates results and learning; and ensures effective internal coordination in
line with UN and UN Women policies and standards. The Secretariat does not implement projects directly, but
enables the quality, coherence and accountability of EIF-supported interventions.

The Results and Resources Framework reflects this enabling role and focuses on system-level and process-
oriented results within the Secretariat’s sphere of control. It complements the EIF Monitoring and Evaluation
Framework, which measures project-level contributions to the Fund’s impact. The requested budget for 2026
provides the capacity required for the Secretariat to respond to demand, support partners, and safeguard the
performance and integrity of the EIF portfolio in a complex operating environment.

Section lI: Relationship to the EIF Impact Levels

The Elsie Initiative Fund (the EIF) operates through two impact levels, as defined in its Terms of Reference and
Theory of Change:
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(i) accelerating the pace of change towards the increased meaningful participation of uniformed women
in United Nations peace operations; and

(i) expanding the evidence base on barriers to, and enablers of, such participation to inform policy and
practice.

ElF-funded projects contribute directly to these impact levels through country-led interventions, implemented by
Troop- and Police-Contributing Countries (T/PCCs), Participating United Nations Organisations (PUNOs), and
other partners. The EIF Secretariat does not implement projects and is not accountable for achieving impact-level
results.

Rather, the Secretariat contributes indirectly to the EIF’s impact by enabling the conditions under which quality
projects can be designed, approved, implemented, monitored and learned from in a consistent, transparent and
risk-informed mannet. This enabling role is captured through the Secretariat Results and Resources Framework.

Section lll: Secretariat Contribution to the EIF Theory of Change

The EIF Secretariat supports the Fund’s Theory of Change by ensuring that governance arrangements function
effectively; funding modalities are managed in line with the EIF TOR; risks are identified and mitigated; results and
learning are synthesised and communicated; and Secretariat operations comply with UN and UN Women policies
and standards.

Through these functions, the Secretariat strengthens the integrity, coherence and performance of the EIF portfolio
as a whole. While the Secretariat does not deliver impact-level change itself, its performance directly influences
the quality, relevance and sustainability of EIF-supported interventions, and therefore the Fund’s ability to achieve
its intended impact over time.

For this reason, the Secretariat Results and Resources Framework focuses on system-level and process-oriented
results that reflect the Secretariat’s mandate and sphere of control, and complements—rather than duplicates—
the EIF project-level Results Framework set out in the Monitoring and Evaluation Framework.

The EIF is hosted by UN Women and is aligned with the UN Women Strategic Plan 2026-2029, particularly its
focus on advancing women’s leadership and meaningful participation in peace and security decision-making, and
on strengthening gender-responsive institutions. Through its support to country-led reform, evidence generation
and institutional change, the EIF contributes primarily to Sustainable Development Goal (SDG) 5 (Gender
Equality}—in particular target 5.5 on women'’s full and effective participation in decision-making—as well as SDG
16 (Peace, Justice and Strong Institutions). In line with United Nations system requirements, the EIF applies the
United Nations Gender Equality Marker (GEM) at the programme level and is designed and implemented as a GEM
3 programme, reflecting gender equality and the empowerment of women as the principal objective of the Fund.
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Section V: Governance and Management

Under the direction of the UN Women Chief, Peace, Security and Resilience, the EIF Technical Secretariat is
composed of specialised technical and operational personnel responsible for the day-to-day management,
oversight and support of the Fund’s operations, in line with the EIF Terms of Reference and UN Women policies
and procedures.

EIF Manager provides overall strategic leadership, accountability and coordination for the Secretariat, ensuring
that governance arrangements, programming rounds, risk management and external engagement are delivered in
line with the EIF Terms of Reference and UN Women policies. The role serves as the primary interface with the
Steering Committee, Technical Committee, donors and senior UN Women leadership, and ensures the
coherence, quality and integrity of the EIF portfolio.

Project Coordination Specialists (three positions) provide substantive technical support across the EIF project
lifecycle, including security sector and institutional analysis, gender-responsive project design, and assessment
of proposed interventions against EIF eligibility, quality and feasibility criteria. They support the development and
review of results frameworks, monitoring approaches and risk matrices, and provide ongoing technical guidance
to partners to strengthen implementation, learning and sustainability.

Programme Coordination Analysts (two positions) provide analytical and technical support to EIF programming
cycles, including the preparation and review of project documentation, support to results-based design, and
tracking of performance, risks and governance decisions. Their work supports the consistent application of
gender-responsive and results-based approaches across projects and contributes to effective monitoring,
reporting and Secretariat coordination.

Communications Analyst provides dedicated technical capacity for communications, advocacy and visibility
related to the EIF, supporting the implementation of the EIF communications and advocacy strategy. The role is
responsible for coordinating project and programme announcements, producing and disseminating
communications and knowledge products, supporting donor visibility and engagement, and drafting briefing
materials, speeches and advocacy content for UN Women leadership and EIF stakeholders, including in support
of broader UN and UN women peace and security advocacy and external engagement ensuring that results and
learning from the EIF portfolio are communicated effectively and consistently.

Project Management Analyst (one position) provides technical support to project management and oversight
functions, with a focus on monitoring frameworks, financial coordination, reporting and compliance with UN
Women and EIF requirements. The role supports the operationalisation of project design and monitoring
arrangements, including documentation, tracking and follow-up on implementation progress, risks and results
across the EIF portfolio.

Operations Associate provides essential operational, financial and administrative support to the EIF Secretariat,
including detailed budget analysis, review and quality assurance of project budgets, in close coordination with
Project Coordination Specialists and Programme Coordination Analysts. This function is critical to ensuring that
project financial plans are coherent and compliant with UN Women rules and procedures, thereby strengthening
programme quality, risk management and accountability across the EIF portfolio.
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Linkage between Secretariat Functions, Results Framework and Budget

The EIF Secretariat staffing structure supports the implementation of the Results and Resources Framework
across the three Outputs. The EIF Manager provides strategic leadership and accountability across Output 1:
Governance and Strategic Support and Output 2: Programme Management, Oversight, Compliance and
Secretariat Effectiveness, with oversight responsibility for Output 3: Results, Knowledge and Communications.
Project Coordination Specialists, Programme Coordination Analysts and the Project Management Analyst
constitute the core programme management and technical capacity underpinning Output 2, through
management of programming rounds, quality assurance of project documentation, monitoring arrangements and
ongoing technical support to partners, while also contributing to Output 1 through preparation, coordination and
tracking of decision-making processes. The Communications Analyst, together with time-bound research and
knowledge management capacity, supports Output 3 by synthesising evidence, disseminating results and
learning, and strengthening donor visibility, advocacy and leadership communications. Secretariat operational
support underpins Output 2 and enables compliance with UN Women financial, administrative and internal
control requirements across all Secretariat functions. Together, these functions are reflected in the personnel,
contractual services, operating and programme support cost categories set out in Annex B.

The roles and functions described above support the implementation of the EIF Secretariat Results and
Resources Framework set out in Section IV.

Section VI: EIF Budget

This budget covers the direct costs required for the effective functioning of the Elsie Initiative Fund Secretariat in
2028, in line with its mandate under the EIF Terms of Reference and approved governance arrangements. It
supports the Secretariat’s core functions, including governance and advisory support to the Steering Committee
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and Technical Committee; management and oversight of EIF funding modalities; risk management and
compliance; results, knowledge and communications; and Secretariat team effectiveness.

Personnel costs represent the largest share of the budget and include Secretariat staff, including programme
management, communications and operations functions, and time-bound, output-based consultancy support
required to deliver specialised functions such as research, knowledge management and learning. Contractual
services and operating costs support communications, reporting, stakeholder engagement, and the day-to-day
administration of the Fund.

Travel costs are limited and relate primarily to essential engagement linked to governance, oversight, donor
relations and knowledge-sharing, in line with UN Women travel policies. Programme Support Costs are applied in
accordance with UN Women’s new cost recovery arrangements.
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