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 			PBF PROJECT PROGRESS REPORT
COUNTRY:      
[bookmark: reporttype]TYPE OF REPORT: SEMI-ANNUAL, ANNUAL OR FINAL: 
YEAR OF REPORT: 2021

	Project Title: Respuesta Trinacional para una Movilidad Humana Digna, Pacífica e Inclusiva en el Norte de Centroamérica.
[bookmark: projtype][bookmark: Text39]Project Number from MPTF-O Gateway:         

	If funding is disbursed into a national or regional trust fund: 
|_|		Country Trust Fund 
|_|		Regional Trust Fund 

Name of Recipient Fund:      

	Type and name of recipient organizations: 

SRECI; SGJD; SDH; AMHON; CIPPDV; CRS; Consejo Noruego para los Refugiados; CARITAS; Grupo Sociedad Civil; INAMI; CONADEH; CENISS; FONAMIH
Gobiernos Locales: Municipalidades de San Pedro Sula y Choloma en Cortés y Tegucigalpa, MDC.
FUNDAHRSE; Comisión de Acción Social Menonita (CASM); Asociaciones de migrantes retornados; Cámara de Comercio e Industria de Tegucigalpa (CCIT; Cámara de Comercio e Industria de Cortés (CCI); Empresa privada; Academia. 


	Date of first transfer: 22 de marzo
Project end date: 20 de marzo 2023     
[bookmark: enddate]Is the current project end date within 6 months? 


	Check if the project falls under one or more PBF priority windows:
|_| Gender promotion initiative
|_| Youth promotion initiative
|_| Transition from UN or regional peacekeeping or special political missions
|_| Cross-border or regional project


	Total PBF approved project budget (by recipient organization): 
[bookmark: _Hlk39507683]Recipient Organization              Amount  

OIM                                               $ 311,666.67
PNUD                                            $ 311,666.67
ACNUR                                        $ 311,666.67
                                                 $      
                                           Total: $ 935,000.00 
[bookmark: Text51]Approximate implementation rate as percentage of total project budget:      
*ATTACH PROJECT EXCEL BUDGET SHOWING CURRENT APPROXIMATE EXPENDITURE*

Gender-responsive Budgeting:

[bookmark: Text1]Indicate dollar amount from the project document to be allocated to activities focussed on gender equality or women’s empowerment:      
Amount expended to date on activities focussed on gender equality or women’s empowerment:      


	[bookmark: gendermarker]Project Gender Marker: 
[bookmark: riskmarker]Project Risk Marker: 
[bookmark: focusarea]Project PBF focus area: 

	Report preparation:
Project report prepared by:      
Project report approved by:      
[bookmark: secretariatreview]Did PBF Secretariat review the report: 
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NOTES FOR COMPLETING THE REPORT:
· Avoid acronyms and UN jargon, use general /common language.
· Report on what has been achieved in the reporting period, not what the project aims to do.
· Be as concrete as possible. Avoid theoretical, vague or conceptual discourse.
· Ensure the analysis and project progress assessment is gender and age sensitive.
· Please include any COVID-19 related considerations, adjustments and results and respond to section IV. 


PART 1: OVERALL PROJECT PROGRESS

Briefly outline the status of the project in terms of implementation cycle, including whether preliminary/preparatory activities have been completed (i.e. contracting of partners, staff recruitment, etc.) (1500 character limit): 
Nos encontramos en la fase planificación del ciclo de proyecto. Se elaboró de manera participativa el Plan Operativo Anual, considerando los aportes y sugerencias de las contrapartes nacionales: Secretaría de Relaciones Exteriores; Secretaría de Gobernación, Justicia y Descentralización y la Secretaría de Derechos Humanos.

Se validó el POA con el equipo técnico del Comité Tripartito y se aprobará para iniciar las actividades planificadas el próximo 31 de mayo del 2021.

Paralelamente, con el equipo técnico de Naciones Unidas, se trabajó el Plan de Monitoreo y Evaluación y el Plan de Visibilidad y Comunicación; los cuales también serán aprobados en la Junta de Proyecto.

Se iniciará con las actividades de implementación del proyecto en el mes de junio 2021.

Please indicate any significant project-related events anticipated in the next six months, i.e. national dialogues, youth congresses, film screenings, etc.  (1000 character limit): 
1. Desarrollo de Módulos Virtuales de capacitación dirigido a los funcionarios de las instituciones del Estado involucradas en los procesos de reintegración.
2. Jornada de capacitación a funcionarios de las instituciones del Estado involucradas en los procesos de reintegración.
3. Diseño de curricula de capacitación virtual/ presencial sobre Formulación de Proyectos en el marco del Sistema Nacional de Reintegración.
4. Elaboración de TDR para el Desarrollo de módulos para la referenciación, atención y seguimiento de población migrante retornada en el Sistema Integral de Atención al Migrante Retornado. (SIAMIR- CENISS) 
5. Elaboración de TDR para Diseño e implementación de una plataforma virtual para la promoción de oferta institucional, servicios y oportunidades para promover la reintegración sostenible de población migrante retornada.
6. Reuniones de coordinación y priorización para iniciar acciones de implementación de estrategias con soluciones duraderas con enfoque de derechos humanos y acceso a medios de vida (San Pedro Sula y Choloma).
7. Análisis sobre el impacto del cambio climático, riesgos de seguridad, movilidad humana, emergencias sanitarias y/o respuestas en emergencia en la Región del Valle de Sula. (coordinación con Climate Security Mechanism).
8. Liderazgo y participación en escenarios de diálogo, coordinación e incidencia a nivel local.
9. Diseño del programa junto con municipalidades en coordinación con las Unidades Municipales de la Mujer.
10. Generación de alianzas público -privados en el marco de las propuestas del trabajo con Medios de Vida (Cámaras de Comercio)
11. Jornadas de trabajo y socializaciones del proyecto de ley y estudio de caracterización del desplazamiento interno con actores claves, para incidir en la aprobación del proyecto de ley y el desarrollo de políticas públicas.
12. Asistencia técnica para el desarrollo de instrumentos de atención y  funcionamiento de las unidades adscritas a la Dirección para la Protección de las Personas Desplazadas Internamente por la Violencia.
13. Acuerdo de implementación con el Foro de Mujeres por la Vida para mejorar la respuesta de mujeres víctimas de violencia basada en género.
14. Fortalecimiento de las redes de protección a través de foros y jornadas de trabajo.
15. Reuniones de trabajo con los comités municipales de respuesta al desplazamiento para dar seguimiento a la implementación de los planes de respuesta (en el marco de las acciones con la CIPPDV)
16. Monitoreo de frontera entre las oficinas espejo del ACNUR en Ocotepeque y Esquipulas para la atención y referencia  de casos de personas con necesidades de protección.
17. Asistencia técnica para la generación de alianzas público privadas, Gobierno y organizaciones no gubernamentales, FUNDAHRSE y Generación de medios de vida a través de la canalización con FUNDARSE.

FOR PROJECTS WITHIN SIX MONTHS OF COMPLETION: summarize the main structural, institutional or societal level change the project has contributed to. This is not anecdotal evidence or a list of individual outputs, but a description of progress made toward the main purpose of the project. (1500 character limit): 
     

In a few sentences, explain whether the project has had a positive human impact. May include anecdotal stories about the project’s positive effect on the people’s lives. Include direct quotes where possible or weblinks to strategic communications pieces. (2000 character limit):
     


PART II: RESULT PROGRESS BY PROJECT OUTCOME 

Describe overall progress under each Outcome made during the reporting period (for June reports: January-June; for November reports: January-November; for final reports: full project duration). Do not list individual activities. If the project is starting to make/has made a difference at the outcome level, provide specific evidence for the progress (quantitative and qualitative) and explain how it impacts the broader political and peacebuilding context. 

· “On track” refers to the timely completion of outputs as indicated in the workplan. 
· “On track with peacebuilding results” refers to higher-level changes in the conflict or peace factors that the project is meant to contribute to. These effects are more likely in mature projects than in newer ones. 

If your project has more than four outcomes, contact PBSO for template modification.

[bookmark: Text33]Outcome 1:       

[bookmark: Dropdown2]Rate the current status of the outcome progress: 

Progress summary: (3000 character limit)
[bookmark: Text38]     

Indicate any additional analysis on how Gender Equality and Women’s Empowerment and/or Youth Inclusion and Responsiveness has been ensured under this Outcome: (1000 character limit)
     

Outcome 2:       

Rate the current status of the outcome progress: 

Progress summary: (3000 character limit)
     

Indicate any additional analysis on how Gender Equality and Women’s Empowerment and/or Youth Inclusion and Responsiveness has been ensured under this Outcome: (1000 character limit)
     

Outcome 3:       

Rate the current status of the outcome progress: 

Progress summary: (3000 character limit)
     

Indicate any additional analysis on how Gender Equality and Women’s Empowerment and/or Youth Inclusion and Responsiveness has been ensured under this Outcome: (1000 character limit)
     

Outcome 4:       

Rate the current status of the outcome progress: 

Progress summary: (3000 character limit)
     

Indicate any additional analysis on how Gender Equality and Women’s Empowerment and/or Youth Inclusion and Responsiveness has been ensured under this Outcome: (1000 character limit)
     


PART III: CROSS-CUTTING ISSUES 

	Monitoring: Please list monitoring activities undertaken in the reporting period (1000 character limit)

[bookmark: Text52]      

	[bookmark: Dropdown3]Do outcome indicators have baselines? 

Has the project launched perception surveys or other community-based data collection? 

	Evaluation: Has an evaluation been conducted during the reporting period?

	[bookmark: evalbudget]Evaluation budget (response required):       

[bookmark: Text45]If project will end in next six months, describe the evaluation preparations (1500 character limit):      


	Catalytic effects (financial): Indicate name of funding agent and amount of additional non-PBF funding support that has been leveraged by the project. 
	Name of funder:          Amount:
[bookmark: Text46]                                    

[bookmark: Text47][bookmark: Text48]                                    

[bookmark: Text49][bookmark: Text50]                                    

	Other: Are there any other issues concerning project implementation that you want to share, including any capacity needs of the recipient organizations? (1500 character limit)


	
     





PART IV: COVID-19
Please respond to these questions if the project underwent any monetary or non-monetary adjustments due to the COVID-19 pandemic.


1) Monetary adjustments: Please indicate the total amount in USD of adjustments due to COVID-19:


$     

2) Non-monetary adjustments: Please indicate any adjustments to the project which did not have any financial implications:

     

3) Please select all categories which describe the adjustments made to the project (and include details in general sections of this report):

☐ Reinforce crisis management capacities and communications
☐ Ensure inclusive and equitable response and recovery
☐ Strengthen inter-community social cohesion and border management
☐ Counter hate speech and stigmatization and address trauma

☐ Support the SG’s call for a global ceasefire
☐ Other (please describe):      

If relevant, please share a COVID-19 success story of this project (i.e. how adjustments of this project made a difference and contributed to a positive response to the pandemic/prevented tensions or violence related to the pandemic etc.)

     


PART V: INDICATOR BASED PERFORMANCE ASSESSMENT

Using the Project Results Framework as per the approved project document or any amendments- provide an update on the achievement of key indicators at both the outcome and output level in the table below (if your project has more indicators than provided in the table, select the most relevant ones with most relevant progress to highlight). Where it has not been possible to collect data on indicators, state this and provide any explanation. Provide gender and age disaggregated data. (300 characters max per entry)

	
	Performance Indicators
	Indicator Baseline
	End of project Indicator Target
	Indicator Milestone
	Current indicator progress
	Reasons for Variance/ Delay
(if any)

	Outcome 1
     
	Indicator 1.1
     
	     
	     
	     
	     
	     

	
	Indicator 1.2
     
	     
	     
	     
	     
	     

	
	Indicator 1.3
     
	     
	     
	     
	     
	     

	Output 1.1
     

	Indicator  1.1.1
     
	     
	     
	     
	     
	     

	
	Indicator 1.1.2
     
	     
	     
	     
	     
	     

	Output 1.2
     
	Indicator  1.2.1
     
	     
	     
	     
	     
	     

	
	Indicator 1.2.2
     
	     
	     
	     
	     
	     

	Output 1.3
     
	Indicator 1.3.1
     
	     
	     
	     
	     
	     

	
	Indicator 1.3.2
     
	     
	     
	     
	     
	     

	Output 1.4
     
	Indicator 1.4.1
     
	     
	     
	     
	     
	     

	
	Indicator 1.4.2
     
	     
	     
	     
	     
	     

	Outcome 2
     

	Indicator 2.1
     
	     
	     
	     
	     
	     

	
	Indicator 2.2
     
	     
	     
	     
	     
	     

	
	Indicator 2.3
     
	     
	     
	     
	     
	     

	Output 2.1
     

	Indicator  2.1.1
     
	     
	     
	     
	     
	     

	
	Indicator  2.1.2
     
	     
	     
	     
	     
	     

	
Output 2.2
     
	Indicator  2.2.1
     
	     
	     
	     
	     
	     

	
	Indicator  2.2.2
     
	     
	     
	     
	     
	     

	
Output 2.3
     
	Indicator  2.3.1
     
	     
	     
	     
	     
	     

	
	Indicator  2.3.2
     
	     
	     
	     
	     
	     

	
Output 2.4
     
	Indicator  2.4.1
     
	     
	     
	     
	     
	     

	
	Indicator  2.4.2
     
	     
	     
	     
	     
	     

	Outcome 3
     
	Indicator 3.1
     
	     
	     
	     
	     
	     

	
	Indicator 3.2
     
	     
	     
	     
	     
	     

	
	Indicator 3.3
     
	     
	     
	     
	     
	     

	Output 3.1
     
	Indicator 3.1.1
     
	     
	     
	     
	     
	     

	
	Indicator 3.1.2
     
	     
	     
	     
	     
	     

	Output 3.2
     
	Indicator 3.2.1
     
	     
	     
	     
	     
	     

	
	Indicator 3.2.2
     
	     
	     
	     
	     
	     

	Output 3.3
     
	Indicator 3.3.1
     
	     
	     
	     
	     
	     

	
	Indicator 3.3.2
     
	     
	     
	     
	     
	     

	Output 3.4
     
	Indicator 3.4.1
     
	     
	     
	     
	     
	     

	
	Indicator 3.4.2
     
	     
	     
	     
	     
	     

	Outcome 4
     
	Indicator 4.1
     
	     
	     
	     
	     
	     

	
	Indicator 4.2
     
	     
	     
	     
	     
	     

	
	Indicator 4.3
     
	     
	     
	     
	     
	     

	Output 4.1
     
	Indicator 4.1.1
     
	     
	     
	     
	     
	     

	
	Indicator 4.1.2
     
	     
	     
	     
	     
	     

	Output 4.2
     
	Indicator 4.2.1
     
	     
	     
	     
	     
	     

	
	Indicator 4.2.2
     
	     
	     
	     
	     
	     

	Output 4.3
     
	Indicator 4.3.1
     
	     
	     
	     
	     
	     

	
	Indicator 4.3.2
     
	     
	     
	     
	     
	     

	Output 4.4
     
	Indicator 4.4.1
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