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1/ Executive Summary

Joint EU-UN Rural Development Programme in Abkhazia, Phase Ill (ENPARD IV Abkhazia Component) was
signed in December 2021, building on the results and achievements obtained during Phase | and Phase Il of
ENPARD programme, with the main objective to contribute to improved quality of life and socio-economic
conditions of rural communities in Abkhazia, Georgia (hereinafter “Abkhazia”) through a bottom-up,
integrated, gender-responsible and environmentally sustainable approach to agriculture and rural
development.

It was implemented as a Joint Programme (hereinafter the JP, the Programme or the Project) by the United
Nations Development Programme (UNDP) and the Food and Agriculture Organization of the United Nations
(FAO). Initially, the project was foreseen for 30 months but UNDP submitted two requests to the European
Union in June and November 2024 on behalf of FAO for an initial no-cost extension of 6 months and another
no-cost extension of 3 months, resulting into 2 amendments of the original contribution agreement. in order
to include additional harvesting period into programming and provide complementary support to farmers at
a more significant scale. The no-cost extension also allowed the project to enlarge the number of supported
farmers to further promote the introduction of innovative approaches in agriculture, which allowed the
achievements of ENPARD IV to be more sustainable.

The overall objective of the ENPARD IV Abkhazia Component was to contribute to improved quality of life
and socio-economic conditions of the rural population in Abkhazia for both men and women in an equal
manner. The project also specifically targeted individuals with disabilities, and minority ethnic groups, with a
special focus on agriculture.

Under Output 1, the Joint Programme focused on increasing awareness among producers regarding food
safety through targeted campaigns on Integrated Pest Management (IPM) and dissemination of Good
Agricultural Practices (GAPs) at farm level. Recognizing that the indiscriminate and uninformed use of
pesticides remains one of the key risks in plant production, particularly vegetables, FAO implemented a
combination of awareness-raising activities via local media and practical training modules for farmers and
beekeepers.

In total, 672 participants were trained on IPM across a network of 64 demonstration plots established
between 2022 and 2024, exceeding the target of 500. Key messages on safe pesticide use, biological control
methods, and crop rotation were disseminated through IPM training modules, complemented by outreach
campaigns broadcast on local television. Additionally, an experimental plot with nine blueberry varieties was
established in collaboration with the Institute of Agriculture to assess varietal suitability to Abkhazia’s agro-
climatic conditions.

Specialized training for beekeepers addressed pesticide-related threats to pollinators, while a separate
training module on citrus pests expanded thematic coverage. In parallel, FAO imported 180 improved citrus
rootstocks and scions from Italy and donated them to the Institute of Agriculture to support the
establishment of a gene bank, enhancing the local capacity to maintain healthy, resilient citrus production.
Internal monitoring confirmed a strong behavioral shift among participants, with 84% of trained farmers
adopting GAPs in relation to more rational pesticide use. These interventions contributed to enhanced food
safety awareness and more sustainable farm-level practices, supporting broader efforts to strengthen the
resilience of agricultural livelihoods in Abkhazia.
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In line with activities under Output 2, the project significantly advanced the resilience of rural communities
by strengthening agricultural practices, enhancing local expertise, and promoting sustainable diversification
of production. FAO’s technical approach centered on two complementary pillars: crop diversification and the
promotion of Integrated Farming Systems (IFS). Crop diversification responded directly to the structural
vulnerability of Abkhazia’s agriculture, which remains heavily dependent on a narrow range of export crops
such as hazelnuts and citrus. Through the introduction of 19 crop types - including vegetables, legumes, and
high-value perennials like asparagus and blueberries - farmers gained access to more resilient and locally
relevant production options, mitigating risks associated with pests, market shocks, and climate variability.

*
* *
*

The IFS model further supported the optimal use of local resources, encouraging farmers to adopt a holistic
perspective on farm management. Techniques such as intercropping, crop rotation, organic soil
amendments, and improved irrigation systems were promoted and demonstrated through 64 field-based
plots, complemented by structured, step-by-step training. These interventions enabled more efficient use of
land and inputs, while enhancing both productivity and food security.

FAO also expanded hands-on learning opportunities for students and local agronomists, helping to
strengthen the future human capital of the agriculture sector. Additionally, the installation of greenhouses
and school demonstration plots supported year-round production and fostered early engagement of youth
in agriculture.

With regards to engaging consumers to the awareness raising activities on food safety, the Centre for
Agriculture and Rural Development (CARD), created during previous phase of the project, has involved Local
Action Groups (LAGs) from 5 districts in information sharing and awareness raising activity on the quality
standards and treatment of key crops cultivated in Abkhazia. The activities were held during joint LAG events
organized with the support of iINGO Action Against Hunger (AAH).

CARD likewise worked closely with university students and faculty to devise a series of outdoor lectures on
smart consumption, usage bio-degradable fertilizers and introduction of food waste disposal methods. The
team of experts at CARD have also organized awareness raising activities on smart consumption during
regularly organized agricultural fairs targeting both farmers and consumers.

The project expanded the capacity building activities of the farmers through experimental gardens of
perennial crops initiated and maintained by CARD, which has become an independent organization since the
last phase of the project. The experimental gardens acted as a showroom for local stakeholders interested in
similar crops. In parallel to the work of experimental gardens, CARD has attracted students from Abkhazian
University (ASU) to participate in internship programme and receive extensive ad hoc trainings.

The expertise developed within CARD has significantly enhanced the competitiveness of agriculture,
facilitated service diversification, and introduced best agricultural practices in Abkhazia through a network
of experimental gardens and the distribution of educational materials directly to rural populations and
through existing media channels. Part of the activities carried out under Outcome 2 aimed to bolster
capacities established in previous program cycles, with a focus on local experts at CARD. To this end, the
CARD team has embarked on study trips to enhance their understanding of modern agricultural technologies
and establish ongoing consultative relationships with international nurseries specializing in perennial crops.

CARD has also continued to provide extension services to rural populations, with over 800 farmers benefiting
from field consultations and recommendations from agronomists throughout the project duration. There is
a noticeable increase in farmers' interest from all districts of Abkhazia in extension services, with the most
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sought-after being artificial insemination processes for dairy and meat cattle breeds, which were piloted
during the previous phase of the project. Additionally, new opportunities for the farmers to represent and
promote their products were provided with the support from regular agriculture fairs organized by CARD.

Under Output 3, the project continued working closely with 3 LAGs in Gagra, Gudauta and Ochamchire
districts as well as AAH-administered LAGs in Tkvarcheli and Gali districts. In line with Local Development
Strategies (LDS) developed by LAGs during the previous phase of ENPARD and in accordance with planned
activities a call for social and social entrepreneurship grant proposals were launched in Gudauta, Gagra and
Ochamchire districts. A total of 22 social and social entrepreneurship sub-grants were selected by the joint
effort of external experts and LAGs managed by UNDP in 3 targeted districts of Abkhazia.

Bringing together the members of the LAGs established under previous phases of the project has been a
priority for both UNDP and AAH, with the aim to encourage reflection and mutual learning from shared
experiences and challenges, laying the foundation for progressive building of trust and mutual
understanding. Five joint-LAG initiatives were conducted in the reporting period which included workshops,
trainings and joint events targeting youth in rural areas. UNDP together with AAH has facilitated organization
of multiple inter-LAG event focusing on the engagement of rural communities, youth in particular, building
bonds between the districts and promote healthy lifestyle and multiculturalism. UNDP continued provision
of platform for cross-district initiatives in to further strengthen linkages and build shared understating
between LAGs operating in Abkhazia in line with the overall objectives of the project.

Throughout the implementation period, the project has been successful in ensuring full operationalization of
locally owned mechanisms and platforms as part of efforts to strengthen sustainability of project results, and
showing the benefits and possibilities that participatory and integrated approaches to development can
offer. For example, the Center for Agriculture and Rural Development (CARD) has transformed into in a not-
for-profit entity, with the possibility to run its own projects and activities in order to sustain its operations
beyond the lifecycle of ENPARD IV Abkhazia Component. Building the local expertise remained at the core
of the project and constitutes one of the vehicles to ensure that the JP achievements and results are sustained
over time. As local capacities grow, and new methods of cultivations are introduced and tested, it is expected
that the overall resilience of micro- small- and medium-sized farmers will be strengthened against external
shocks brought to be by climate change and pest invasions. The LAGs have undergone a period of very rapid
growth that has increased both their capacities and sense of ownership of the Local Development Strategies
by them formulated. Significant progress was made in building the sense of ownership and responsibility of
LAG members with respect to their role in leading the community-led local development but participatory
development needs more time to take the roots in the Abkhaz mentality.

UNDP and FAO ensured that visibility of project achievements and results were promoted in line with the
Communication and Visibility Plan and the Joint Visibility Guidelines for EC-UN Actions in the Field. The
project work included efficient messaging, branding and outreach activities. It helped to raise public
awareness on joint efforts of EU and UN in contributing to improved quality of life and socio-economic
conditions of rural population in Abkhazia, and to ensure full visibility of the European Union; it also helped
to increase the public awareness about the benefits and advantages of effective rural development.

The primary target group of the project were the rights holders living in Abkhazia: boys and girls, men and
women with specific focus on population in rural areas and individuals affected by specific vulnerabilities
(both social and economic). The joint programme ensured strong representation from youth, women,
vulnerable groups as well as those from remote villages in various events, including their active engagement
in the work of the Local Action Groups. The efficiency and effectiveness of the project results and
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achievements are assessed through measurable indicators with disaggregated targets. The JP followed the
human rights-based approach (HRBA) in implementation of the subject project in line with universal
principles of the international human rights and humanitarian law, including the right to access to quality
education, women and youth empowerment as well as the rights of persons with disabilities and
disadvantaged groups.

*
* *
*

2/ Operational environment

The operational environment has undergone notable transformation with the emergence of new challenges
stemming from continued disruptions in the broader region. The sanctions enforced against the Russian
Federation have resulted in the destabilization of the financial sector in Abkhazia, subsequently making the
access to project’s funds more difficult. While the prompt response in line with risk management procedures
has led to relatively fast solutions to financial challenges, additional difficulties such as introduction of new
sanction lists for financial institutions and further pressure of international communities on Russian banking
system may further disrupt the ongoing programmatic interventions in Abkhazia.

An ongoing instability caused by the war against Ukraine has led to multiple negative effects both in terms
of day-to-day operations and overall approach of some local stakeholders towards international
organizations working in Abkhazia. In this regard, a law on foreign agents proposed by local de facto
authorities and extensively discussed among civil societies representatives is seen as a “countermeasure” to
the “influence of the west”. These measures are a part of a package of measures aiming at the harmonization
of the Russian and Abkhaz legal framework which was signed between the representatives of the Russian
Federation Government and the de facto Abkhaz authorities.

Throughout the duration of the project, an additional challenge emerged in Abkhazia with the deterioration
of the energy situation. This directly impacted project activities conducted by the ENPARD implementing
partners and indirectly affected ENPARD beneficiaries and grantees. Increased electricity usage due to winter
season and crypto-currency mining has led to frequent power outages and voltage fluctuations. These
disruptions posed risks of damaging essential equipment needed for grant implementation. Although
temporary relief was found through purchasing electricity from the Russian Federation, it is not a sustainable
solution.

In 2022-2024 series of protests took place in Sukhumi, resulting in ultimate resignation of de facto President
in November 2024 and snap elections in February-March 2025. The political tensions have not dramatically
influenced the operational environment for the project activities. It just created minor delays in terms of
access to Abkhazia.

3/ Key project achievements

e The Centre for Agriculture and Rural Development has become independent and fully operational and
has provided technical advisory and services to 832 residents in rural areas.

e An experimental garden has been established in Ochamchire district giving additional edge to CARD in
supporting rural communities and contributed to sustainability of the center.

e A group of students was identified together with university faculty for internship programme at CARD
which provides additional academic credits for students. Limited funds were made available to four
participants at the end of the experience, as seed funding for start-ups in support of youth
entrepreneurship and further foster their interest in agriculture.
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e A market access was consistently provided to over 27 farmers through regularly conducted agriculture
fairs.

e Capacity of all five active Local Action Groups have increased over time, also thanks to activities bringing
LAG members together to exchange experiences and information. LAGs in targeted districts actively
participated in implementation of cross-district initiatives in support of the overall objectives of the JP.

e Through the community-led sub-granting mechanisms in three targeted districts, a total of 22 social and
social entrepreneurship sub-grants were issued.

e 672 farmers across Abkhazia received practical training on safe and rational use of pesticides. These
sessions directly enhanced farmer capacity in Integrated Pest Management (IPM), contributing to safer,
more effective crop protection strategies. This figure includes: IPM Trainings: (298 men, 150 women);
Bee Health Trainings: 194 farmers participated — all men, in line with the traditional local context where
beekeeping is typically practiced exclusively by men; Citrus Pest and Disease Management: 30
participants (29 men, 1 woman).

e As part of a modular training approach, 390 (222 men, 168 women) farmers were trained in seedling
production, addressing a critical knowledge gap. Farmers learned how to maintain nursery hygiene,
select healthy seedlings, and prevent early-stage pest infestations—laying a strong foundation for more
resilient crop establishment.

e 295 farmers (168 men, 127 women) received specialized instruction on land preparation and irrigation
management, including raised bed construction, water use efficiency, and mulching techniques. These
practices proved especially effective in improving drainage, preventing crop loss, and supporting climate-
resilient farming.

e Atargeted training delivered by an international FAO expert enhanced the expertise of 30 citrus growers
and local specialists (29 men, 1 women), introducing best practices in citrus management, pest control,
and post-harvest handling. This technical intervention strengthened local capacity for high-value fruit
production.

e A total of 64 vegetable demonstration plots (40 seasonal and 24 off-season) were established across 6
districts, serving as live learning hubs for practical training. These plots showcased best practices in crop
rotation, intercropping, fertigation, and non-chemical pest control, demonstrating significant yield
improvements.

e 8 new varieties of Blueberries and over 50 varieties of citruses (mandarins, oranges, lemons) where
procured and planted in demonstration plots at the Agricultural Institute in Sukhumi.

o Six blueberry and two asparagus demonstration plots were launched in three districts, introducing high-
value, niche crops previously not grown in Abkhazia. These initiatives contributed to income
diversification, expanded cropping calendars, and stimulated farmer interest in horticultural innovation.

e In total, 19 different crop types were cultivated and showcased, including vegetables, legumes, and
perennials. This broadened the production base, reduced reliance on traditional exports like citrus and
hazelnuts, and strengthened food system resilience.

e In response to alarming reports of up to 80% bee mortality, FAO carried out diagnostic testing that
confirmed infestations of Varroa destructor, Nosema spp. and Tropilaelaps a new mite pest previously
never recorded in the region. To mitigate further losses, FAO trained 194 (all men) beekeepers in safe
treatment methods and hive hygiene, protecting pollination services vital for crop production.

e 75 university students (67 men, 8 women) attended FAO-led lectures on vegetable production and Good
Agricultural Practices, increasing agricultural literacy among young people. Additionally, 7 of them
completed internships with FAO agronomists, gaining hands-on experience in demonstration plot
management, irrigation setup, and field monitoring.

*
* *
*
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e To promote school-based agriculture, FAO supported the creation of 2 school gardens, where children
learned how to grow vegetables and care for seedlings. These gardens also contributed to school canteen
nutrition, linking agriculture with education and health.

e To extend outreach beyond direct beneficiaries, FAO implemented 10 awareness-raising campaigns on
pesticide risk reduction via local television and mass media. These covered key themes such as safe
application, protective equipment use, and ecological alternatives—reaching a broad rural audience and
reinforcing key food safety messages.
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4/ Project’s logical framework (ENPARD IV Abkhazia Component)

reporting that the CLLD
approach has effectively
supported rural

women, 30 men)

Results chain Indicator Baseline Target Target achievement Source and mean of Assumptions
(value & (value & verification
reference reference (As of Mar-2025)
year) year)
1/ # of people benefitting | N/A (2021) | 2000 (2024) | 2127 (The project has
1/ Contribute to | from rural development created job opportunities for Not applicable
improved socio- | initiatives, improved 11 people residing in rural | / Partner reporting
economic livelihoods, and social areas as a part of social | via endline survey
'§ conditions  of | infrastructure across entrepreneurship grant (70% | (Annex VI) - assessing
s the rural | Abkhazia (disaggregated Female, 30% Male. relevance,
'_Qé population  in | by sex)’ effectiveness, impact
=° Abkhazia 2/ % of  project | N/A (2021) | 40% (2024) 72% (300 beneficiaries from | &sustainability —and
g beneficiaries reporting 3 target districts, 210 | field monitoring visits
8 improvements in women, 90 men)
5 living/community
S conditions in their
E localities
3/ % of LAG members | N/A (2021) | 70% (2024) | 87% (57 members, 27

! The impact indicator was amended as per approval of the Project Steering Committee meeting in July 2023, further written agreement of the updated wording with the donor in October 2023 and re-approval by the Final Project Steering

Committee in December 2023; email exchange with the donor and minutes of the Project Steering Committee meetings attached as Attachment I, Attachment Il and Attachment IIl.
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Results chain Indicator Baseline Target Target achievement Source and mean of Assumptions
(value & (value & verification
reference reference (As of Mar-2025)
year) year)
development in  their
localities
Outcome 1/ 1.1/ % of farmers| 0(2021) 75% (2025) | 84% Partner reporting via | Assumptions
Increased complying  with  Good field monitoring visits | Implementation process
protection of Agricultural Practices (end line survey) not derailed by the
@ consumers and | (GAP)? in term of rational political climate.
_g producers use of pesticides Attempts by
~ .
S |outcome2/ |21/ % increase in | TBD'(2021) | 30% (2025) | 105% stakeholders to interfere
3 Enhanced productivity per ha in Partner reporting ' n the ] actual
sf:: resilience of project-assisted (end line survey and | ' ’”’? I?men tation due to
§ rural demonstrational plots monitoring) politi C"_” r easons are kept
L | communities 84% to.a minimum.
) 2.2/ % of supported 0% (2021) 75% (2025) )
“g farmers N/A (2021) Active and broad
S adopting/integrating engagement of
S GAPs to their production stakeholders
o system (particularly grassroots
organizations) in the
70% (2024) implementation process.

2 Qutcomes in the logical framework are meant as Outputs;

3 GAP, as defined by FAO are a “collection of principles to apply for on-farm production and postproduction processes, resulting in safe and healthy food and non-food agricultural products,
while taking into account economic, social and environmental sustainability.”

4 Baseline is the last harvest of the selected producer.
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Union Initiative

local
development
initiatives

targeted districts availing
of improved community
services as a result of
project supported social
initiatives

TBD (2024)

Results chain Indicator Baseline Target Target achievement Source and mean of Assumptions
(value & (value & verification
reference reference (As of Mar-2025)
year) year)
2.3/ % of youth trainees | 0(2021) 89% (35 in total, 10 women,
self-reporting 25 men) Staff and contractors of
improvement in technical implementing partners
knowledge as a result of 25 on-field hands on are ensured safe and
engagement  with the trainings for farmers uninterrupted passage
project 50 (2024) 23 in-house training jointly through the
with institute of agriculture Administrative Boundary
2.4/ # of capacity building 4 learning trips for CARD Line.
activities for local experts team of experts
and farmers No legislative activity
Outcome 3/ 3.1/ LAG social inclusion | W: 33% W: 45% W: 47% puts in question the
Enhanced rate measured by the | Y:10% Y:25% Y:26% presence of international
community proportion (%) of women | Vuln: 5% Vuln: 10% Vuln: 10% organizations in
empowerment | (a), youth (b) and | (2021) (2024) Abkhazia.
and social vulnerable  groups (c)
inclusion and participating in respective
cohesion LAG decision making Partner reporting
through (end line survey and
community-led | 3.2/ % of residents in | N/A(2021) | 30% (2024) 72% monitoring)




* X %

* *
* *
* *

* 4 *

European Union Initiative

Outputs

1.1.2/ # of farmers
participating in training
activities promoting Good
Agricultural Practices

(annual)

Results chain Indicator Baseline Target Target achievement Source and mean of Assumptions
(value & (value & verification
reference reference (As of Mar-2025)
year) year)

3.3/ % of villages and | 70%°(2024) 86% (for target districts:

settlements  within a Gagra, Gudauta and

target district represented Ochamchire districts)

within the community-led

granting mechanisms TBD (2024)

3.4/ % of villages and | 75%°(2024) 89% (All 7 districts of

settlements  within a Abkhazia)

target  district  whose

residents are requesting

services from the CARD
1.1/ Increased | 1.1.1/ # of awareness 0(2021) 6 (2025) 10 Assumptions
awareness of raising and training Implementation process
food safety activities implemented not derailed by the
among among producers and political climate.
producers and consumers (EU Logframe Partner reporting via | Attempts by
consumers at indicator) field monitoring visits | stakeholders to interfere
large 0(2021) 500 (2025) 672 and training reports | in the actual

implementation due to
political reasons are kept
to a minimum.

5 The baseline was measured at the end of ENPARD III and Complementary COVID-19 Action based on services provided by the CARD and villages/settlements from where a community sub-grant proposal was received.

6 The baseline is measured at the end of ENPARD III and Complementary COVID-19 Action based on services provided by the CARD and villages/settlements from where a community sub-grant proposal was received.
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European Union Initiative

Results chain Indicator Baseline Target Target achievement Source and mean of Assumptions
(value & (value & verification
reference reference (As of Mar-2025)
year) year)
(GAP) in term of rational Active and broad
use of pesticides. engagement of
2.1/ Enhanced | 2.1.1/ # of vulnerable | 109’ (2021) | 50 (2024) 193 farmers (from all 7 stakeholders
agricultural farmers receiving districts of Abkhazia;) (particularly grassroots
production in extension services via the organizations) in the
target areas Centre for Agriculture and implementation process.
through Rural Development
capacity Staff and contractors of
development 2.1.2/ # farmers recipient | 400° 300 (2024) 562 farmers (from all 7 implementing partners

Partner reporting via

and extension of field/technical districts of Abkhazia;) field monitoring visits are ensured safe and
service consultations provided by training nee dsg uninterrupted passage
rovision the CARD to farmers through the
P . f. assessment and 'g. .
throughout all districts of report (annua) Administrative Boundary
Abkhazia p Line.
2.1.3/ # of new farming No legislative activity
practices introduced and | 0(2021) 16 (2025) 15 puts in question the
piloted in line with the presence of international
Description of the Action organizations in
Abkhazia.

2.1.4/ # of crop production | 0 (2021) 16 (2025) 19
demonstrated through the

7 Baseline will be the number of farmers receiving services via the CARD as part of ENPARD III as measured at the end of September 2021. Provisional data only.

8 Same as above
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European Union Initiative

&

Food and Agriculture Organization
of the United Nations

Results chain Indicator Baseline Target Target achievement Source and mean of Assumptions
(value & (value & verification
reference reference (As of Mar-2025)
year) year)
20 plots established on at
least 10 different crops in
line with the Description of
the Action
20 sellers 27 sellers (not including
2.1.5/ Average number of | 17 sellers® 2,000 baseline)
individuals participating in | 1,500 participants | 3,600 participants
agro-fair events participants
3.1/ Residents 3.1.1/ # of community-led | 25 (2020) 15 (2024) 20 initiatives
in rural areas initiatives financed
have access to through project support
improved and that  facilitate  social
inclusive social | service provision in target
services areas in line with the
Description of the Action. 6 joint  activities (3
workshops, 1 sport event for | Partner reporting via
3.1.2/ # of joint initiatives | N/A (2021) | 3 (2024) rural youth, 1 culture event | field monitoring visits

designed and
implemented by LAG in
Abkhazia or across the ABL

for rural communities, 1
support to flooded
communities)

(annual)

9 Baseline based on agro fair activities implemented under ENPARD III as of March 2021.




5/ Implementation review: project activities

The main objective of the Joint EU-UN Rural Development Programme in Abkhazia, Phase Il was to
build on the achievements of ENPARD IIl to improve quality of life and socio-economic conditions of
the rural population in Abkhazia, both of men and women in equal manner as well as specific target
groups such as individuals with disabilities, or minority ethnic groups. The goal of the project was to
bring about changes through three specific objectives:

1. Increase protection of consumers and producers; this will be pursued through awareness
raising on food safety, and dissemination of Good Agricultural Practices at farm level.

2. Enhance resilience of rural communities; this will be pursued through improved agricultural
practices, enhanced local expertise, and strengthened diversification of income generation
sources.

3. Enhance community empowerment and social inclusion and cohesion through community-
led local development initiatives.

Details of achievements under these outputs of the project are listed in the sections below.
OUTPUT 1: INCREASE PROTECTION OF CONSUMERS AND PRODUCERS

Output 1.1. Increased awareness of food safety among producers and consumers at large through
awareness raising on food safety and dissemination of Good Agricultural Practices (GAPs) at farm
level

1.1.1 Raising awareness of public and private extensionists on pesticide risk reduction (FAO)

Integrated Pest Management (IPM) is an alternative and ecosystem-based approach to pest control
that combines biological, chemical and cultural control practices, as well as prevention and targeted
use of pesticides. This reduces the use of pesticides (due to more effective use) and minimizes risks to
food safety, animal health and the environment.

To address insufficient knowledge on pesticide use in Abkhazia, FAO adopted a multi-layered strategy
consisting of two components: raising awareness on the correct application of pesticides and
encouraging the adoption of alternative on-farm practices that reduce crop vulnerability to pests and
diseases. This combination empowered farmers to make more informed decisions and reduce the risks
associated with pesticide misuse.

In 2022 and 2023, FAO delivered a series of local TV broadcasts focusing on safe pesticide use and
sustainable agricultural practices, including Pre-Harvest Intervals (PHI) and Restricted Entry Intervals
(REI). These sessions were enriched by the participation of lead farmers from demonstration plots,
contributing to practical knowledge dissemination among the wider farming community. Each
broadcast included the project title and logo at the beginning and end, ensuring clear visibility of the
EU-funded initiative.

Building on these efforts, in 2024, FAO significantly exceeded its outreach target by producing and
disseminating 10 awareness-raising materials, compared to the planned 6. These included 6 IPM-
focused video broadcasts via local media platforms. Each video addressed a specific theme: proper
pesticide application techniques, timing and dosage, use of protective equipment, ecological pest
control alternatives, risks to pollinators and biodiversity, and proper record-keeping and pesticide
storage. The repeated airing of these videos and informal feedback from local farmers confirmed their



usefulness and relevance. Many reported adopting improved spraying practices and better timing of
interventions as a result.

To complement this media outreach, FAO developed and delivered a targeted GAP training module
focused exclusively on Integrated Pest Management (IPM). The module emphasized biological pest
control methods, responsible pesticide use, and crop rotation as a preventative strategy. Delivered
through interactive field-based sessions with live demonstrations, the training enabled farmers to
internalize practical techniques such as identifying pest thresholds, understanding pre-harvest
intervals, and implementing safer spraying practices. Farmers responded positively to the clarity and
applicability of the information, and many began adjusting their pest management approaches within
the same season. This hands-on module played a critical role in reinforcing food safety messaging and
supporting the safe and rational use of pesticides at farm level.

In parallel, a specialized GAP training module for beekeepers was delivered, focusing on pesticide risk
reduction in relation to hive health and food safety. To further support this effort, FAO produced and
distributed two practical materials: a seasonal calendar for Varroa control and a brochure on
Tropilaelaps mite prevention and control, both tailored to local beekeeping conditions.

These activities enhanced awareness of pesticide-related risks among beekeepers and promoted
better alignment between crop production and apiculture practices. As a result, the intervention
contributed directly to Output 1.1 by expanding the scope of awareness raising beyond crop
producers to include a critical but previously underserved group. This helped foster a more integrated
and ecosystem-sensitive approach to pesticide risk reduction across the farming landscape.

Ultimately, this awareness campaign not only increased the reach of food safety messaging but also
reinforced the link between knowledge and behavioral change. Farmers and beekeepers
demonstrated shifts in daily practices — from improved chemical handling and irrigation techniques
to better disease control methods. These changes contribute directly to Outcome 1 of the project by
enhancing the safety of agricultural products and strengthening the resilience of rural livelihoods in
Abkhazia. By embedding food safety principles across multiple value chains and linking them to
practical field-level actions, the project has laid a foundation for long-term impact. Internal monitoring
and endline survey showed that 84% of participating farmers adopted GAPs in terms of rational
pesticide use, exceeding the target set under Indicator 1.1 and further validating the sustainability of
the intervention.

1.1.2 Dissemination of best practices in term of reasonable use of pesticides amongst practitioners at
farm level through in situ training activities (FAO)

The excessive and poorly regulated use of pesticides remains a persistent challenge to agricultural
productivity and sustainability in Abkhazia. Lack of awareness and limited access to appropriate
technical knowledge have contributed to widespread misuse of pesticides, particularly in commercial
vegetable, hazelnut, and citrus production. This has led to reduced effectiveness of pest control due
to growing resistance, environmental degradation, and heightened risks to human and animal health.
Outbreaks of the Brown Marmorated Stink Bug, American White Butterfly, fungal diseases, and other
pests have underscored the urgency of shifting toward Integrated Pest Management (IPM) at the farm
level. In response, FAO focused on scaling out field-based dissemination of IPM practices through
demonstration plots — a method that enabled farmers to observe and practice sustainable pest
control techniques directly in their local context. Between 2022 and 2024, FAO established a total of
64 demonstration plots (21 in 2022, 21 in 2023, and 22 in 2024), providing a consistent platform for
seasonal, hands-on training.



Over three years, 672 participants were trained, exceeding the initial target of 500. This figure
includes:
Total Participants Trained (Total: 672, Target: 500)
e |IPM training: 92 farmers in Beekeeper Training
2022, 133 in 2023 80 men, 53 Citrus Pest Management
women), and 223 in 2024 126
men, 97 women);

o Beekeeper training: 194 (all
men) participants focused on
bee treatment and hive
health;

66.7%

e (Citrus pest and disease
management: 30 (29 men, 1
woman) participants from IPM Training (total)
various regions of Abkhazia.

These trainings emphasized both appropriate pesticide application techniques and non-chemical
alternatives. One particularly successful example was the introduction of a homemade pest control
solution (water, oil, and soap), which proved effective against mites and soft-bodied insects in
vegetable crops. The method was not only environmentally friendly but also accessible for low-
resource farmers. Additionally, the importance of crop rotation as a pest and disease management
strategy was widely promoted, helping reduce dependency on repetitive chemical treatments.

The hands-on format of the trainings encouraged rapid uptake of practices. Many farmers reported
immediate changes in their behaviour — such as reducing application frequency, switching to selective
products, or adopting alternative control measures — demonstrating the effectiveness of
demonstration-based learning. Participants also gained practical knowledge of pest life cycles and
timing of interventions, aligning directly with IPM principles.

In 2023, the project broadened its thematic scope with a specialized training on citrus pest and disease
management, focusing on threats such as whitefly and phytophthora. The training covered pest
identification, targeted control techniques, and the integration of pest management with broader
agroecological approaches. As part of a long-term sustainability measure, FAO imported 180 improved
citrus rootstocks and scions from Italy and donated them to the Institute of Agriculture to support the
establishment of a gene bank, enhancing the local capacity to maintain healthy, resilient citrus
production.

In parallel, FAO addressed the emerging threat of pollinator loss, which poses a systemic risk to food
security and agricultural sustainability. Following alarming reports of up to 80% bee mortality, FAO
coordinated laboratory testing and confirmed widespread infestations of Varroa and Nosema. In
response, the project procured and prepared the distribution of appropriate treatments and launched
training on safe application and hive hygiene for 194 beekeepers, aiming to cover at least 15,000 hives.
This intervention not only protects pollination services critical for crop yields but also aligns with the
precautionary principle in pesticide management. The intervention’s success was reflected not only in
the number of participants reached, but more importantly in the depth of behavioural change
observed at the farm level.

Endline evaluation findings and field feedback confirmed that trained farmers demonstrated stronger
competencies in pest identification, made more selective and timely decisions regarding pesticide use,



and developed a clearer understanding of ecological alternatives. Many shifted from a chemical-first
mindset to integrated approaches grounded in prevention, observation, and minimal intervention —
signalling a meaningful transition toward safer and more sustainable pest management practices.

By equipping farmers and beekeepers with practical knowledge and tools adapted to their production
realities, the intervention fostered measurable improvements in pesticide risk management at the
farm level. It enabled the application of safer and more informed practices across diverse value chains,
strengthening the link between knowledge and day-to-day decision-making. As a result, the project
contributed meaningfully to improved food safety outcomes, more resilient livelihoods, and the
gradual shift toward environmentally sound farming systems in Abkhazia. A comprehensive evaluation
report on beekeeping practices and FAO-supported treatment interventions, including the survey
methodology, detailed analysis, and respondent feedback, is presented in Annex V: “Evaluation of
Bee Treatment and Beekeeping Practices in Abkhazia”.

By integrating IPM principles into real-life farming practices through demonstration plots, peer-to-
peer exchange, and targeted technical assistance, FAO advanced the cautious, evidence-based use of
pesticides in Abkhazia. It supported long-term sustainability, strengthened local capacity, and laid the
groundwork for future institutionalization of integrated pest and pollinator management in local
agricultural policy and advisory systems.

The effectiveness of activities under Output 1 was further validated through the endline project
evaluation, which confirmed a strong link between the awareness-raising efforts and changes in
farming behavior. Endline survey data showed that a large majority of respondents reported adopting
more cautious and informed pesticide application practices, better understanding of risks to
pollinators, and an increased willingness to integrate preventive and ecological approaches into their
farm routines. Farmers expressed a high level of satisfaction with the relevance and clarity of the
training content. These findings reinforce the sustainability of the intervention’s outcomes and
confirm the value of continued investment in farmer education as a means of strengthening food
safety, public health, and environmental protection across the agricultural sector in Abkhazia. Annex
VI contains the complete Endline Survey Results, along with the full dataset of individual responses
collected from 59 project beneficiaries.

1.1.3 Awareness raising activities on food safety among consumers at large via Local Action Groups
(LAGs) and the Centre for Agriculture and Rural Development

CARD has been actively participating in awareness
| raising activities on food safety, abusive use of
commecnusmormoms [ | ? pesticides on the household levels and controlled use

EBRONENCKOr0 COK2A 1
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Tt reenon || e | i =S of crop treatment materials through multiple
= ; : | : channels. Eight such activities have been conducted
together with university students both in classrooms
and in the field. Part of the activities are conducted in
cooperation with faculty members to further
promote best practices and integrate food safety
topics into their regular courses.

Awareness raising on food safety for university students




Agro-fairs were also a good opportunity for CARD to
organize awareness raising activities on food safety
among consumers and sellers, by providing
opportunities to the participants of agro-fairs to
implement and test voluntary quality standards.
Additionally, workshops were conducted for LAG
members during a joint inter-LAG event to provide
them with necessary basic knowledge on smart
consumption and how to implement basic tactics at
home to decrease food waste and pollution.

Awareness raising on food safety for LAG members from 5

Participating in the food safety training was truly eye-opening for
me as an 18-year-old student. Prior to the training, | didn't fully
grasp the extent of the impact that food safety practices and
wasteful consumption habits can have on both our health and the
environment. Learning about the importance of smart
consumption and practical tactics to reduce food waste and
pollution at home completely changed my perspective. Now, | am
much more conscious of the choices | make when it comes to
purchasing, preparing, and disposing of food.

Milana, agro-engeneering faculty student at ASU

Raising awareness on climate change and food safety

CARD team together with FAO have
conducted an awareness raising activity
targeting climate change, food safety and loss
of forests in Abkhazia. Over 20 fruit trees were
planted together with university students in
Gudauta district, on the territory of COVID-19
hospital to increase awareness of rural
communities on climate change. The event
was also connected to the International Day
of Forests which is widely celebrated in
March.

Planting trees at the COVID-19 hospital

UNDP had an opportunity to communicate food safety challenges on local TV channel which were
present during the event as well as elaborate on the work of the project in this direction.

Output 2: ENHANCE RESILIENCE OF RURAL COMMUNITIES THROUGH IMPROVED AGRICULTURAL
PRACTICES, ENHANCED LOCAL EXPERTISE AND STRENGTHENED DIVERSIFICATION OF INCOME
GENERATION SOURCES

Output 2.1. Enhanced agricultural production in target areas through capacity/expertise
development and extension service provision

2.1.1 Intensification of crop diversification through establishment of a network of 30 dedicated
demonstration plots (FAO)



Within Output 2.1, the project aimed to enhance agricultural resilience through field-based promotion
of crop diversification and Integrated Farming Systems (IFS). The core strategy was the establishment
of demonstration plots designed to introduce farmers to a broader range of crops, improved
cultivation techniques, and sustainable agricultural practices.

Between 2022 and 2024, a total of 64 demonstration plots were established:

Number of Plots

25

20

15

10

2022: 21 plots (10 seasonal, 11 off-season),
2023: 21 plots (15 seasonal, 6 off-season),
2024: 22 plots (15 seasonal, 7 off-season).

Demonstration Plots Established by Year and Type (2022-2024)

[ Seasonal Plots
[ Off-Season Plots

Total: 22

Total: 21 Total: 21

2022 2023 2024
Year

Throughout the crop cycle, FAO agronomists conducted weekly visits to monitor pest and disease
incidence, advise on fertigation, and track crop development.

All demonstration plots integrated IFS principles, allowing farmers to observe multiple sustainable
practices within a single site. Each plot featured three structured training sessions covering:

Seedling production — Emphasizing proper storage, temperature and humidity control,
watering schedules, fertilization, and early pest prevention. This addressed a key knowledge
gap and directly supported improved germination and transplanting success rates. 390
farmers participated in these trainings.

Land preparation and irrigation management — 295 farmers were trained to construct 30 cm
raised beds to prevent water stagnation, test pressure in irrigation systems, and apply mulch
to retain moisture and suppress weeds. Demonstrations were conducted on 5-10% of the
lead farmers’ plots, with follow-up to ensure full-scale adoption.

Integrated Pest Management (IPM)— 672 participants learned how to develop fertigation
plans, apply nutrients efficiently, and prioritize non-chemical pest control. Chemical solutions
were discussed only as a secondary option, with dosage guidance and crop-specific
recommendations provided.



2.1.2 Promotion of Integrated Farming Systems (IFS) through creation of a network of 30 dedicated
demonstration plots (FAO)

Under the general umbrella concept of Integrated Farming Systems (IFS), and across all demonstration
plots, the project successfully piloted and validated 15 distinct farming practices out of 16 planned.
These included: seedling production, crop rotation, use of green manure, soil pH amendments, use of
improved seed varieties, raised bed preparation, mulching, staking and trellising, fertigation, off-
season production, intercropping, foliar fertilizer applications, drip irrigation, pruning, and post-
harvest handling. Each technique was demonstrated on-site and reinforced through step-by-step
instruction. The 15 practices listed were identified through direct consultations with farmers and
selected based on their suitability for adoption in the local context. A 16th practice did not emerge
organically during the project implementation.

In terms of crop diversity, 19 types of crops were successfully cultivated and demonstrated —
surpassing the target of 16. These included:

e Vegetables: tomato, cucumber, hot and sweet pepper, eggplant, onion, garlic, broccoli,
cauliflower, lettuce, parsley, spinach, zucchini

e Roots and legumes: cabbage, melon, watermelon

e Perennials and niche crops: asparagus, blueberry, strawberry

To extend reach beyond farming households, FAO piloted two vegetable plots at schools, aiming to
improve children’s awareness of vegetable production and connect theoretical agricultural knowledge
with hands-on experience. These plots also helped supply nutritious vegetables to school canteens,
linking agriculture to local food systems and child health.

In addition to field plots, FAO supported the installation of three greenhouses for selected farmers,
each equipped to support early seedling production and extend the growing season. By enabling
protected cultivation, the greenhouses strengthened resilience to weather variability and allowed for
earlier market of produce. One producer has already successfully completed one cycle of off-season
production of culinary herbs (parsley, cilantro, green onion), sold at a local market, and is currently
growing warm season crops (tomato, lettuce). The other producers are also currently in the middle of
the summer production cycle and were able to establish vegetables earlier in the season. This
intervention aligns closely with Outcome 2 of the project and Output 2.1, as it reinforces year-round
production, expands access to new technologies, and promotes long-term sustainability through
practical, infrastructure-based solutions.



A major innovation under this activity was the
introduction of new, commercially valuable
crops not previously grown in Abkhazia.

In 2022, two asparagus trial plots were
launched, covering a total of one hectare.
Farmers received comprehensive support on
planting, harvesting, and  post-harvest
handling. The first harvest in April 2023 yielded
330 kilograms, which were sold quickly and at
high value on the local market — signalling
strong consumer interest and commercial
viability. Throughout 2024 and into 2025,
farmers continued to successfully cultivate and
market their produce, demonstrating that the
asparagus initiative has the potential to evolve
into a highly profitable business model.

In 2025, asparagus harvests remain steady and commercially viable. Farmers not only maintained
consistent yields but also began generating real income from sales. This successful outcome
demonstrated the potential of niche, high-value crops to enhance income diversification and local
supply chains.

In parallel, the project allocated six
demonstration plots for blueberries in 2023,
introducing 10,000 saplings from two varieties
(O’Neal and Legacy). Each plot was supported
with a full package of technology: drip irrigation,
fertigation system, mulch, peat moss, and
planting materials. Additionally, an experimental
plot with nine blueberry varieties was
established in collaboration with the Institute of
Agriculture to assess varietal suitability to
Abkhazia’s agro-climatic conditions. Data
collection includes yield, quality and postharvest
data and will be used to provide local growers
with variety selection and management
recommendations. This research-oriented component strengthens national agricultural science and
opens pathways for evidence-based varietal selection in future farming programs.

Blueberry Demonstration Plot in Gulripsh/i

The introduction of blueberry cultivation created several benefits:

e [t demonstrated a perennial, market-attractive crop that diversifies farm income and extends
the production season.

e It stimulated interest in high-input, export-oriented horticulture, raising technical ambition
among lead farmers.

e [t strengthened collaboration with agricultural research institutions, laying the foundation for
science-driven crop development.

In terms of measurable outcomes, and based on the project end line survey, the project achieved a
remarkable 106% increase in productivity per hectare across the supported demonstration plots,



compared to baseline yields. This far exceeds the initial target of 30% and confirms the strong
agronomic value of the practices introduced. Productivity gains were calculated based on annual yield
data collected between 2023 and 2024, reflecting the average performance improvement per farmer.

Moreover, 84% of supported farmers fully adopted Good Agricultural Practices (GAPs) in their
production systems. This figure not only surpasses the project target of 75% but also demonstrates
the effectiveness of the demonstration-based learning model. The high adoption rate suggests that
the farmers who complied with rational pesticide use under Output 1.1 also integrated broader GAP
standards, including crop rotation, fertigation, improved soil management, and post-harvest hygiene.
This outcome illustrates the systemic behavioral change induced by the project and its contribution to
long-term sustainability.

By introducing new crops and techniques, the project reduced farmers’ reliance on traditional exports
like hazelnuts and citrus. Crop diversification allowed for improved income stability and better
resource use, mitigating risks from pests, climate change, and market shocks.

Environmentally, practices such as drip irrigation, crop rotation, and judicious use of inputs led to more
efficient and sustainable farming. The inclusion of school plots bridged agriculture and education,
engaging youth and fostering early agricultural literacy.

In summary, the intensification of crop diversification through demonstration plots made a
measurable and strategic contribution to Outputs 2.1 and 2.2. It improved productivity, expanded
crop options, built technical skills, and promoted adoption of sustainable practices — laying the
foundation for more resilient rural livelihoods in Abkhazia.

Based on the results of the endline evaluation survey, the FAO-supported activities under Output 2.1
received strong validation from beneficiaries. Between 2022 and 2024, the project was implemented
through 64 lead farmers, each managing a corresponding demonstration plot. Of these, 59 were
surveyed, representing 92% coverage, while 5 of the lead farmers were not included due to
incomplete participation in the full training cycle or personal circumstances preventing their
availability during the surveyed period. The data collection focused on lead farmers who were
regularly followed by FAO agronomists, ensuring that the reporting harvest data was verified. The
majority of respondents emphasized the value of the hands-on agricultural trainings and access to
resources, particularly highlighting seedling production, irrigation, and demonstration plots as key
drivers of change. Nearly all participants noted that the introduction of new technologies significantly
modernized their farming practices and enhanced productivity. In particular, the survey confirmed
that the knowledge gained through trainings was not only retained but actively applied, with many
farmers reporting measurable improvements in yields and quality. These findings reaffirm the
relevance of the technical content delivered under Output 2.1 and suggest that the extension model
employed—centered around practical demonstration and follow-up—was highly effective in
generating behavioral change and strengthening resilience across rural communities. Annex VI
contains the complete Endline Survey Results, along with the full dataset of individual responses
collected from 59 project beneficiaries.

Below map shows the locations of the demonstration plots established by the project:



Map 1. Locations of demonstration plots




2.1.3 Capacity/expertise development of farmers on existing experimental gardens of perennial crops

in four districts of Abkhazia (UNDP)

In parallel to the continued provision of expert
technical advice to the existing experimental sites
and follow up on the results of the research on the
most conducive varieties of key crops within
Abkhazia, the CARD continued working closely
with existing experimental gardens of perennial
crops, which acted as demonstration facilities for
training of farmers and local stakeholders on good
cultivation practices.

In the period covered in this report CARD
conducted routine monitoring visits to existing
experimental gardens across different districts of
Abkhazia to oversee the growth progress of
perennial crops. These gardens were established

Consultation for farmers at experimental garden in Ochamchire

with seedlings of various crops such as walnuts, wild cherries, cornelian cherry (Kyzyl), and grapes
(both wine and table varieties), selected based on their anticipated productivity and their significance
to the local economy. Additionally, the selection criteria included the expected economic return of the
crops. The seedlings imported constitute new varieties that were being planted in all sites (in varying
quantities) to analyze the process of acclimatization in the different districts, and their productivity.

Working in the experimental garden helped me learn useful
skills and made me feel more confident. | became excited
about learning and trying new ways to grow plants. The
hands-on training was a great way to practice and having
experts there to help me made me even more enthusiastic.

Artur, farmer from Gagra district

The progress of each cultivar was observed over several months through regular visits by the CARD
agronomist, who also provided technical consultations to the gardeners. In two years, period a total

of 28 visits were conducted by the team of experts.



Based on regular monitoring, it can be concluded that in those
gardens where experimental crops regularly receive full range of
necessary agrotechnical measures, the plantations show good
results and a good prospect for further cultivation. A detailed
analysis of the selected crops showed increased yield of walnuts
and grapes in West parts of Abkhazia while wild cherry and
cornelian cherry showcased better results in Eastern parts of
Abkhazia. Additional research will be conducted in the future to
observe identified crops over time. CARD has also provided
extensive consultations and assistance to the farmers interested
in planting similar crops at every stage of the cultivation process
as well as continued provision of open-air lectures and training
on the experimental gardens. Overall, 123 farmers (26% women)
have been introduced to the experimental gardens and were
provided with hands-on trainings on the perennial crops
available at the gardens.

: 5 Work has been completed on the construction of dedicated
Open-air training for students at greenhouse at the newly created experimental garden in
experimental garden in Gulripshi Ochamchire district where young saplings of perennial crops

available in Abkhazia are planted and regularly monitored by CARD agronomist in collaboration with
the Institute of Agriculture. Additional resources were mobilized by UNDP to provide alternative
energy solutions to the greenhouse due to the existing electiricity shortage in Abkhazia and in line
with Sustainable Development Goal (SDG) 7, enshuring acess to affordable, reliable, sustainable and
modern nerergy for all. The official openning ceremony for the experimental garden was conducted
with involvement of local and international stakeholders.

Experimental gardens were regularly used for the creation of short educational videos showcasing
basic agricultural and animal raising techniques. All videos were filmed in Russian language to
encourage distribution to as wide as possible an audience; the information provided is practical and
easy to understand, with minimal use of technical language. The videos also showcased the work of
some of the CARD or ENPARD grantees to provide the audience with tangible examples of success
linked to the introduction of innovation in agriculture in Abkhazia.

A list of educational videos created by the CARD in the reporting period is provided below:

Video theme Month
Preparation of seedlings for vegetables April, 2022
Implementation of biotechnologies in small greenhouses May, 2022
Production of dried fruits at home without equipment July, 2022
Preparation of land for planting annual crops May, 2023
Pruning of grape trees at a household level October, 2023

The videos were shared with the public through
the CARD social media channels on Instagram and
Facebook, and through Abkhaz TV as a part of TV
programme “Anhayu” (farmer). Also, CARD has
found an agreement with Abkhaz TV to showcase
educational videos prepared during previous
: phase of the project. These videos are also shown
Educational video on preparation of seedlings for vegetables as apa rt of “An hayu" programme.




Additionally, a team of experts at CARD have carries
out a series of trainings for farmers under ENPARD IV
conditional cash transfer (CCT) support implemented
by DRC in Gudauta district. The experts from CARD
were responsible for provision of trainings on writing
of grant proposals, legal challenges for farmers as
well as consultations on specific crops and animal
farming. Such complementary activities are in line
with UNDPs commitment to continue promoting
coordination and cooperation among ENPARD IV
partners implementing separate  contractual
modalities in Abkhazia.

Trainings for DRC beneficiaries
Continue support to local farmers with the capacity

building activities further contributes to enhancing resilience of rural communities by improving
agricultural practices, developing local expertise and strengthened diversification of income
generation sources. Building capacities through CARD also contributes to sustainability of the Centre
by showcasing their expertise to the farmers and increasing their credit as a reliable source of
knowledge.

2.1.4 Capacity building for local experts at the Centre for Agricultural and Rural Development (UNDP)

To support CARD in building additional
capacities in the field of agronomy and rural
service provision UNDP has organized
multiple learning opportunities as well as
ToTs for the team of experts at CARD. The first
learning trip was organized to Turkey centring
around visiting nurseries and experimental
gardens and exploring perennial crops
sustainable for Abkhazian climate. The
destination for the trip was identified based
on the similarities in climate among two
locations as well as relatively straightforward
logistics possibilities. The team of four experts
had an opportunity to a number of nurseries
located in Bandirma (Turkey) and Duzce
(Turkey) and build relations with experts in the field.

Field visit to nursery in Bandirma, Turkey

Overall, the study tour was an extremely successful experience: the experimental farms visited (and
in particular the hazelnut plantations and the vineyards) were all chosen to match the climatic realities
of Abkhazia and with each visit CARD staff had the opportunity to interact with some of the most
knowledgeable individuals at regional level. The contacts made during the trip continue supporting
CARD'’s activities with regard to the experimental garden established during this phase of the project
and further contribute to the introduction of the crops suitable for the local environment.



While visit to Turkey allowed CARD to improve on their current
activities related to experimental garden in Ochamchire district, a
study trip to Montenegro was organized to explore innovative
practices with regards to aquaculture. Montenegro's experience in
growing mussels, oysters and shrimps was taken as a basis, as this
area is of particular interest to Abkhazia due to the potential of this
industry and the complete lack of competition in the local market.

The geographical similarity of Abkhazia region with Montenegro, the
similarity of climatic conditions and the orientation of the
economies to the tourist season, as well as the success of such a
business in Montenegro indicate the existing prospects for the
development of this branch of agriculture and its potentially high
j . A S profitability. At the moment, no obstacles have been identified for
Field visit to Skoljke Boke farm, the implementation of such projects in Abkhazia, except for the lack
Orahovac, Montenegro of necessary competencies, knowledge, experience and
technologies. An additional argument in favour of the
implementation of such projects is a pronounced import-substituting nature, as well as a high export
potential, which is the most urgent goal for the agriculture of Abkhazia.

Thus, a working trip to Montenegro has allowed CARD team (4 specialists) to get acquainted with such
a new and promising direction of agriculture for Abkhazia. During the trip, the team gained necessary
knowledge to analyse the prospects and possible challenges of creating similar farms in Abkhazia,
studied the technologies used in this area, as well as the production cycle itself. This will allow CARD
to apply the acquired knowledge in Abkhazia, bringing the experience gained to the farmers, as well
as provide qualified consulting support to such farmers in case of implementation of such projects.
Moreover, since CARD is an independent entity such a project can be implemented directly by the
Center itself as a pilot.

In order to keep building the capacities of CARD members, it is imperative that they continue regularly
exposing themself to international expertise and learning programs both through the recruitment of
international expertise and through study experiences abroad.

2.1.5 Provision of agricultural extension services to vulnerable farmers across all rural areas of
Abkhazia (UNDP)

Soil analysis services

While agriculture constitutes a significant aspect of rural livelihoods, small farmers often lean towards
subsistence farming rather than embracing a more professional and commercially driven approach to
cultivation. Typically, these farmers draw upon past experiences, including knowledge passed down
from predecessors, to determine which crops to cultivate. This discourages innovation in agriculture,
including the introduction of new cultivars. Innovative experiments are often seen with scepticism and
planting of new crops is attempted in a haphazard way, without previous analysis of the climatic and
soil conditions to confirm their suitability to the new crop. Soil analysis is provided within Abkhazia by
only one entity (Institute of Agriculture) and often local farmers who choose and can afford to access
these services rely on provides in the Russian Federation. To address such identified need and market
gap, the CARD launched in early 2020 a soil analysis service, accessible by farmers free of charge in
the measure of one analysis for individual. The first clients were identified among the existing ENPARD
grantees and experimental gardeners, with the service being successively advertised over traditional
and local media.



The soil analysis procedure has proven to be in high demand during previous phase of the project and
is the backbone of CARD’s support to rural population. Currently there is only one other organization
in Abkhazia that provides soil analysis services (Institute of Agriculture) while only providing the raw

Soil sampling and filed consultations

results on the soil type without visiting the fields and providing in-depth recommendations to the
farmers. CARD on the other hand not only provides the written consultations in understandable
language but also visit soil sampling areas and provide extensive consultations as well as support
farmers in planting and treatment of newly planted crops.

In theproject implementation period CARD team has conducted a total of 49 visits to the soil sampling
site and held series of consultations on the ground. The total of 54 agrochemical compositions of the
soil were obtained (54 procedures were carried out), based on which specific recommendations were
given to the farmers, both in writing and verbally. While on the field, CARD agronomist also conducts
a visual inspection of agricultural land and provides accompanying consultations on all issues of
interest to farmers.

Artificial insemination for dairy and meat

In 2020 CARD set out to support the artificial insemination procedure in all districts of Abkhazia given
the advantages of artificial insemination over natural insemination in terms of control of the genetic
material, percentage of success of the procedure and planning of calving season etc. CARD was the
only institution in Abkhazia, which provided such services to the local population. Since the biggening
of the reporting period, CARD has conducted 203 procedures. The main users of this service are small
and medium-sized farmers who do not have large production capabilities and therefore, do not have
the opportunity to apply this service on a commercial basis. At the same time, they have a desire to
expand their activities and improve the efficiency of agriculture using available methods and
technologies.

Prior to the procedure the veterinarian gives necessary consultations first over the phone and at the
time of the procedure on site as well as gives extended consultations on the care of calves resulting
from the artificial insemination procedure. The effect of this service is increasing exponentially due to
the fact that the calves born through this procedure will continue to breed naturally and thus improve
the breed in a natural way.
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Round table discussion on the benefits of artificial insemination
of cattle procedure

In order to popularize the activity and to
disseminate information among local farmers a
series of educational videos were prepared
during previous phase of the project were
regularly transmitted on Abkhaz TV (most
viewed TV channel among rural population) and
in social media. CARD has also organized a
round-table discussion on the benefits of
artificial insemination of cattle with over 40
people (15 women) attending the event and
participating in the discussion. The purpose of
the event was to introduce general public to the
work CARD does in this area and to provide
discussion platform for local partners and

stakeholders. FAO colleagues were also present at the event and share their experience with dairy
farming in Abkhazia. Given the wide representation of speakers, the round table turned out to be very
dynamic. There was a thorough exchange of experience and discussion on internationally applied
practices. All the participants unanimously supported the activities on artificial insemination of cattle
implemented by CARD and agreed that this method is the most effective and efficient approach to
support farmers in long-term improvement of the production of meat and milk in Abkhazia.

Training on artificial insemination

Also, as a part of joint activities with DRC, a series of workshops were held in the Gudauta district,
organized by CARD further promoting cooperation and coordination among entities created by the
project and implementing partners. During the workshops farmers were informed on the advantages
of the procedures and international experience in this field as well as the accessible of the method of

artificial insemination of cattle in Abkhazia.

Treatment of crops through agriculture multi-copter



In the reporting period CARD has conducted treatment of
the following perennial and annual crops using agriculture
multi-copter: corn, lemon, tangerine, grapefruit, kinkan,
orange, walnut, hazelnut, cornelian cherry, cherry, plum,
peach, nectarine, raspberry, apple, pear, persimmon,
watermelon, cabbage. All procedures were controlled by
the strict supervision of CARD agronomist who was also
providing consultations to the farmers on subsequent
treatment of crops and provided a written information on
safest treatment options available in Abkhazia. Considering
the seasonal nature of the work, a total of 67 treatments
were carried out on the territory over 21 ha.

A field exercise was organized in Ochamchire district
together with the students of the university. During the
exercise CARD team took part in the filming of the TV
program “Anhayu” and showcased the work of an
agricultural multi-copter as well as provided details on the

benefits of this technology. The audience had the Field training on the usage of agriculture multi-
opportunity to observe and get acquainted with the work of copter

the modern equipment directly at the time of processing selected farm.

2.1.6 Capacity development of university students and faculty through lectures and hands-on training
with the Centre of Agriculture and Rural Development (FAO and UNDP)

In line with activities preidentified in
description of action, CARD has continued
provision of open-air lectures and trainings
for students of agro-engineering faculty at
ASU.

CARD has conducted a 2-day training for
students of agro-engineering faculty at
ASU (10 male students aged 21-22 years
old from the Ochamchire, Sukhumi, and
Gudauta districts) on the topic of filed
planning and subsequent planting of
Chandler walnuts. The training was held at

X . ¥
the farmer’s field supported by CARD with ,—\ ) )
. K . Training on planting of Chandler walnuts
consultations, soil analysis procedures and

regular monitoring. Additionally, as a result of CARD study trip to Turkey, a contact with Turkish
agronomists have been established who also participated in the trainings via zoom. During the
training students have received methodological and practical knowledge from CARD. They had a
unigque opportunity to participate in planning and laying out of a medium scale filed and get
acquainted with international expertise in walnut seedlings management. Subsequently, CARD
conducted a student survey to receive feedback on the topic of the training and practical fieldwork.
89% of students reported improvement in technical knowledge as a result of engagement with the
project.




Working alongside the CARD team, I've learned advanced
techniques, and discovered innovative solutions firsthand. This
hands-on experience has deepened my understanding of
agricultural practices and equipped me with practical skills essential
for my future career as an agronomist.

Nikita, age 20, agro-engeneering faculty student at ASU

In partnership with ASU, a workshop was convened at CARD's fifth experimental garden in Adzyubzha
village, focusing on World Food Day. The objective was to enhance students' understanding of the
connection between attitudes towards natural resources and food-related issues. Speakers included
a CARD agronomist, alongside representatives from the Institute of Ecology and ASU.

CARD carried out a series of training for students of the Agro-engineering Faculty of Abkhaz University
on the usage of modern technologies in agriculture. In the reporting period 3 such training was
conducted on the territory of the institute of Agrlculture The purpose of such events is to increase
: the knowledge on the modern approaches
in agriculture as well as increase interest
among students in pursuing their career as
agronomists. At the end of the training,
CARD conducted a survey among students
to understand if the training was useful and
if students want to continue participating in
such activities. Over 95% (35 in total, 10
women, 25 men) of students reported
increased interest in agriculture and
requested additional training in bio-
fertilizers and zero-waste farming.

Training at Bio-fertilizer from project’s beneficiary

CARD carried out a series of training for
students of the Agro-engineering Faculty of Abkhaz University (20 beneficiaries) on the topic smart
consumption in agriculture and usage of biotechnologies. Training was held in cooperation with CARD
beneficiaries at their farm. The beneficiary and the CARD agronomist held an open-air lecture,
demonstrated the benefits of bio-fertilizers and conducted practical lessons. At the end of the training,
CARD conducted a survey among students to understand if the training was useful and if students
want to continue participating in such activities. Over 90% of students reported increased interest in
agriculture and requested additional training in bio-fertilizers and zero-waste farming.



Four students were selected with the recommendations from the faculty for CARD internship
programme which lasted for one year. During this time the interns had a chance to have in-depth
training on the soil analysis, operation of multi-copter, plant protection and usage of bio-fertilizers.
They have also participated in CARD’s field visits to experimental gardens and farmers as well as taking
part in activities related to pruning, . S
cultivating, planting and treatment of
perennial crops. An agreement was reach
with the university to establish an
academic credits system for students
doing an internship at CARD. Small
fundings were made available to four
participants at the end of the internship
programme, as seed funding for start-ups
in support of youth entrepreneurship and
further foster their interest in agriculture.
Students have prepared grant proposals
which were then presented to ENPARD

team. Al presented p.ropos?Is V\{ere Presentations by ASU students
selected for further funding with minor

recommendations from CARD agronomist.

In addition to that, throughout 2022-2024, FAO engaged actively with the academic sector to build
the capacity of young professionals in agriculture. A total of 75 university students participated in
theoretical and practical learning activities organized under the project. These included classroom-
based trainings held at the Abkhazian State University (ASU) as well as field-based internships in Gali
and Ochamchire.

During the field placements, 7 students worked alongside FAO agronomists, supporting the
installation of irrigation systems, preparation of raised beds, planting of seedlings, and pest and
disease monitoring on demonstration plots. This hands-on engagement not only enhanced their
technical understanding of Good Agricultural Practices (GAPs), but also provided valuable exposure to
real-world project implementation. For many, the experience significantly strengthened their
employment prospects and deepened their interest in sustainable agriculture as a career path. FAO
also provided some laboratory and training equipment to the Agronomy University in Sukhumi
(laboratory distiller, nitrate meter, PH meter, projector, refractometer).

2.1.6 Organization of agriculture fairs providing market access to the farmers (UNDP)



CARD continued to provide support to local farmers by expanding opportunities for them to sell and
promote their products in the local
market through regularly held agro-fairs.
These agro-fairs were initially introduced
during earlier phases of the project to
assist small and medium-sized farmers by
connecting them directly with potential
customers in urban and tourist areas,
thus eliminating intermediaries. The
organization of such events under
previous phases of ENPARD has
demonstrated success in providing a
platform for farmers to showcase their
products to consumers as well as gather
feedback. Additionally, agro-fairs serve _ . = i

as a platform for CARD to conduct Agro-fair in Novi Athon
awareness-raising activities on food
safety among both consumers and sellers, advocating for adherence to voluntary quality standards by
all participants in the fair.

Within the reporting period, CARD has organized six agro-fairs: four summer agro-fairs in Gagra and
Pitsunda, and two New Year fairs in Sukhumi.

Among all activities implemented by the CARD, undoubtedly the agricultural fairs are the events which
have the widest outreach and have become most popular and recognized. The fairs are also an

i opportunity to create synergies with other EU-
funded initiatives in Abkhazia. For example, CARD
has supported a Public Organization funded by
Joint EU-UNDP Civil Society Support Programme
(CSSP) with organization of ecological agro-fair
targeting farmers from eastern parts of Abkhazia.
Also, farmers supported through FAOQO’s
demonstration plots are regular participants at the
fairs.

From a visibility standpoint, the agricultural fairs
have achieved notable success. Local media
consistently expressed interest in covering the
events through reportages, and the fairs themselves attracted attendance from various local
stakeholders, including administrative bodies and local NGO partners. Additional details on this topic
are provided in the Visibility section of this report.

Agro-fair in Pitsunda

In terms of participation, the project estimates an average of approximately 27 producers per fair,
with an estimated total attendance of 3,600 individuals, with summer fairs proving to be the most
popular. According to self-reported data, revenues generated from the food court and fair area have
gradually increased over time, surpassing the breakeven point (without counting the cost of the
project). On average, vendors reported earnings of USD 360, equivalent to the average monthly salary
of a public sector employee in Abkhazia.



The project has provided all necessary equipment for organization such events, so CARD is able to
continue provision of such services to the farmers during other fairs or festivals. This creates additional
sustainability for the Centre and promotes CARD as a reliable partner.

Output 2.2. Increased employment opportunities and diversification of income sources in rural areas

2.2.1 Community-led sub-granting mechanism implemented in three districts (social and social
entrepreneurship grants) (UNDP)

The Local Development Strategies (LDS) for Gagra, Gudauta, and Ochamchire districts, which were
formulated and consistently revised in previous project phases in Abkhazia, remain integral for
assessing and selecting social and social entrepreneurship sub-grants aligned with the Strategies’
objectives. Each LDS includes details on grant budgets, minimum and maximum thresholds, co-
financing proportions, evaluation criteria for each sub-grant, and the evaluation and selection process.
These strategies are routinely refined based on feedback from LAGs on their project implementation
experiences.

Prior to the launch of the call for proposals, UNDP has organized multiple LAG meetings in targeted
districts to amend the LDSs in line with previously conducted lessons learned activities in order to
improve existing mechanism for selection of the grants. The limitation of the available budget for the
district led to increased emphasis on distribution of resources among purely social grants and social
enterprises. Some LAG members have suggested removing the possibility for social enterprises and
focusing purely on social grants as it might force potential grantees to exaggerate their activities to be
in line with the concept. Additionally, they argued that a much smaller budget compared to the
previous cycle of the project might bring false expectations to potential grantees and only support a
very limited number of grants which can cause pressure on LAG members and the project. Other LAG
members suggested focusing more on provision of support to the farmers as they have been struggling
to return to post-COVID standards of living. Eventually, the majority of the LAG members in all 3
targeted districts have decided to direct available resources to granting mechanism for social projects
while keeping some room for social entrepreneurship grants. While Gudauta and Gagra have decided
updating the upper limit of available resources per awarded grant to 1 mil RUB and Ochamchire has
decided to decrease the upper limit to 10 000 USD (apr. 600 000 RUB).

The sub-grant selection steps in particular are articulated as follows:



a) A first step to be implemented by two external experts
contracted by UNDP who independently of each other
review “blind” proposals according to the criteria
embedded within the districts’ Local Development
Strategy.

b) A second step to be implemented by the LAGs during a
presentation given by the applicant; and

c) A third step jointly implemented by a committee of LAG
members and UNDP who visited the top-scored LAG-
recommended projects fitting within the budget of the
call for proposals to verify the correctness of the details
included in the project application.

Furthermore, an international expert was contracted to
support implementation of granting mechanism on the
ground and to mitigate the pressure of local community
members participating in the granting mechanism on
local staff. The expert was responsible for receiving and
managing grant proposals along with sharing proposals
with local experts while removing all references to the
name of the applicants.

Presentations in Gagra district

The granting mechanism for social and social
entrepreneurship grants was launched on 30
August 2022 with the support from international
expert and lasted until December 1, 2022. The
international expert was responsible for
performing initial check of the proposals,
registering them while removing all references to
the name of the applicants and sharing the
proposals with external experts. This mechanism
was necessary to ensure an open and fair process
while supporting implementation of bottom-up,
participatory development approach.

L . . Presentations in Ochamchire district
A round of training sessions took place in each

targeted district prior to the call which were followed by one-on-one consultations to all perspective
applicants through CARD experts for the period of 1 month.

By the deadline in mid-October, UNDP had received thirty sub-grant proposals. This number was
higher compared to the call for proposals during the previous phase of ENPARD (only 20 social
proposals were submitted previously). The distribution of grant application from different districts
was the following: 11 applications from Gudauta, 11 applications from Ochamchire, 8 applications
from Gagra. The total volume of requested support was approximately 20 million RUB (it was around
USD 320,000 by exchange rate of October/November 2022). The highest total volume of applied
grants was in Gudauta (approximately 8,7 million RUB, equivalent to about USD 140,000 by exchange
rate of October/November 2022) and the lowest in Ochamchire (5,1 million RUB, equivalent to about



usD 80,000 by exchange rate of
October/November 2022) according to initial
project budget. The majority of the project
applications addressed the need to update social
infrastructure — various developments related to
schools, playgrounds and sport fields. Additionally,
there were applications with an aim to improve
rural livelihoods by contributing into local utilities,
environment, and security and some of the
projects targeted specifically vulnerable groups
(disabled people, children from families with low
income).

Twenty-two grant proposals have been selected as a result of a three-step selection process and a
Presentations in Gudauta district combined effort of international expert, local
experts and LAGs. Out of selected grants: 50% are
female lead initiative; 10% are social entrepreneurship grants; the average age of applicant is 36; the
average requested amount per grand is $10 199,2 and the average co-financing is $1 200,00.

After the conclusion of the grants’ selection process, a lesson-learning exercise took place to receive
feedback from the LAGs on the process of grant selection and what could still be improved. Overall,
LAG members in all districts agree that the current phase of the project was better organized and
showed stronger results compared to the previous two phases. They also noted that the LAG members
took a more active role, both as part of the interview phase and during the project visits. Overall, LAG
members felt they knew better how to act and what questions to ask the applicants and that the
discussion between LAG members went smoother and more constructive. The LAG members from
three targeting districts have confirmed the benefits of amending the voting process after the end of
the previous phase of the project. They have felt that as a result of the changes made, they were more
accountable to both the applicants and local community, and took more ownership of their choices.
Monitoring of the progress and results
achieved by the sub-grantees during this
phase of the project was regularly
conducted by a joint committee of LAG
members, staff of the local NGOs
supporting the functions of the LAGs, and
UNDP staff. Two rounds of expertise
building initiatives were organized to
prepare the LAG members to monitor and
evaluate the grants they had contributed to
select: the first sessions were targeted at
new LAG members to revise key
information on the LEADER approach and
the role of the LAGs; the following sessions Monitoring visit to Gagra
focused on M&E in preparation for the
upcoming monitoring phase of the community grants. LAG members looked at examples from EU and
non-EU countries and reflected on activities that would sustain and engage the LAG members beyond
the grant allocation process.




| wish to thank UNDP and the EU for their support in renovating
our school's gym. Participating in the open and fair granting
mechanism has been an incredibly positive experience for both
me and our school community. The assistance provided by EU
has enabled us to transform our sports room into a welcoming
space for students to engage in physical activities and foster a
healthy lifestyle.

Nina, age 43, Abkhaz language teacher in village school

LAGs also suggested, in the event of a new round of grants being financed, to organize visits to all
villages in the district to provide information to residents about the grant scheme one month prior to
the call for proposals; in so doing, they are seeking to encourage more participation in the granting
mechanism. A second recommendations was to identify a “resident” consultant to each district for
the duration of any future call for proposals, so that potential applicants can receive consultations in
their own districts every day rather than once a week as per previous practice.

In the first six months of 2024 two monitoring activities were conducted by a joint committee of LAG
members, staff of the local NGOs supporting the functions of the LAGs, and UNDP to assess the
progress and results already achieved by the sub-grantees. At the time of monitoring, all supported
sub-grantees have received requested equipment/services/furniture and are actively engaging in
implementation of planned activities.

Post-monitoring meetings with respective LAG members were organized to discuss the results of the
monitoring and to identify lessons learned for future action. The meetings were a chance for the LAGs
to reflect on the projects they supported and to observe and document LAG members’ thoughts of
how their initial project expectations were (or were not) fulfilled.

Lessons learnt exercise for LAGs

Following the closure of the call for community sub grant proposals and as a result of monitoring visits
to supported sub-grantees, lessons learned exercises were conducted with the participation of the
Local Action Groups of districts Gagra, Gudauta and Ochamchire.

The main goal of lessons learnt exercise was to receive feedback from members of the LAGs on the
accuracy and relevance of the district-level Local Development Strategies (LDS) (i.e. district priorities,
budget allocation, percentage of co-financing and selection process); on the selection process itself,
with particular emphasis on its efficiency, transparency and communication; and to reflect on the
selected sub-grantees post location visits. A part of the discussion was dedicated to the
implementation of feedback mechanism in all 3 LAGs by giving unsuccessful applicants to receive a
response from LAGs in person which was suggested by EU ROM evaluator.

Overall, LAG members in all 3 districts concluded that the mechanisms used during the call for
proposals were more open and just compared to the experiences of the previous phase of the project.
The attitude towards the project has improved for both local communities and local action groups.
LAG members felt they are working in a well-functioning team with common goals and interest. They
succeeded in focusing more on the projects presented for funding and were more proactive in their
participation in all stages of the project selection process. LAGs have suggested some changes in LDS
including potential reformulation of strategic goals and development vision for the district. Also, LAGs



have pointed out the importance of continued support to the local communities to further address
evident needs on the ground.

LAG members in three targeted districts have confirmed that the number of applicants for social
grants as well as information distribution campaign improved during the call for proposals
implemented under current phase of the project. The community members were better prepared for
the granting mechanism, and the information was equally distributed among different rural
communities. At the same time LAGs agreed to put additional effort into engaging youth and school
students into granting mechanisms. They have argued that it is challenging for the farmers to
participate in the call for proposals for social grants since people from rural communities are more
concerned with supporting their livelihood. Thus, a dedicated information campaign among schools
and youth clubs can foster community engagement in social granting mechanisms. For future granting
opportunities LAGs have also suggested to designate a specific budget for tailored call for proposals
for social grants targeting final year school students since young people tend to be more active and
aware of the social challenges in the district.

Ochamchire district

Ochamchire LAG agreed that the decision to direct very limited resources to support social
entrepreneurship grants was the right one. They argued that although there is a more significant need
to support the livelihood of the rural communities, a very limited budget would have less impact for
the district. Overall, Ochamchire LAG members confirmed their satisfaction with the call for proposals
and that the engagement of LAG in all stages of the grant selection process had significantly
strengthened. LAG has learned from previous experience and successfully implemented all
recommendations identified after the previous phase of the project. The most visible effect of the
LAG’s broader commitment to the selection process was the increased number of questions asked
during the applicants’ interviews and the increased time voting LAG members allocated to study each
project in advance of the interview phase. The members of Ochamchire LAG have agreed on improving
the information distribution on granting mechanism by holding additional meetings with the heads of
villages, engaging school students and seeking support of the local youth CSOs. Overall Ochamchire
LAG is satisfied with the results of the second call for proposals and eager to continue with the granting
mechanisms.

Gudauta district

Gudauta LAG agreed that the call for proposals was an improvement compared to the previous phase.
LAG members felt they knew better how to evaluate the projects and what questions during the
interview phase. They also noted that the introduction of balanced voting mechanism with LAG
evaluating the ability of the applicant to implement the grant and if the proposal is in line with the LDS
lead to LAG taking additional ownership and responsibility for their decision. This was also evident
with more constructive discussion between LAG members and more sophisticated questions to the
applicants.

LAG members pointed out that the interest from the local community had overall increased and the
majority of the applicants are young people participated in the call for proposals (56% women).
Moreover, the projects themselves were more interesting. Gudauta LAG members also suggested
engaging more young people into granting mechanisms and allocating a limited budget for village
science competition among children.

LAG members shared their experience on providing information on the granting mechanism to local
community members. They have pointed out that there is overwhelming demand for livelihood



support to the rural population. Also, it is expected to have an increase in the interest towards the
program from the local community if the implantation of granting mechanism, including income-
generating, will continue.

Gagra district

Gagra LAG agreed that the call for proposals went according to plan and overall, better compared to
previous phase of the project. They stated that for the first time since the launch of the project they
felt like they were working as a team. The experience they gained during the first call for proposals
allowed them to ask the right questions during the interview phase and pay more attention during
presentation and projects visits. They stand behind their decision to provide support to only social and
social entrepreneurship grants given limited availability of resources. At the same time, similar to the
case of Gudauta LAG, Gagra LAG members have shared their experience in communicating with local
community members the majority of whom were planning to be participated in the call for income-
generating grants. They argued that there is an unaddressed necessity in improvement of livelihood
of rural population which needs to be considered in future programming.

Output 3: ENHANCE COMMUNITY EMPOWERMENT AND SOCIAL INCLUSION AND COHESION
THROUGH COMMUNITY-LED LOCAL DEVELOPMENT INITIATIVES

Output 3.1. Residents in rural areas have access to improved and inclusive social services
Activity 3.1.1 Implementation of LAG capacity strengthening initiatives (UNDP)

Bringing together the members of
the LAGs established under Phase
| and Il of the project has been a
priority for both UNDP and AAH,
with the aim to encourage
reflection and mutual learning
from shared experiences and
challenges, laying the foundation
for progressive building of trust
and mutual understanding. Also,
based on the feedback from LAG
members a  support from
international expert in LEADER
approach was requested to further
increase the capacities of LAG
members on evaluation of grant Presentations of joint LAGs activities during inter-LAG event in Gagra
proposals and monitoring as well

as share international experience and device joint LAGs initiative. With this objective in mind, UNDP
together with AAH (organization responsible for LAGs in Gali and Tkvarcheli districts) has organized
three joint LAG workshops during this phase of the project where representatives of all LAGs operating
in Abkhazia were participating. Also, UNDP supported the promotion of the objectives outlined in LDSs
and has supported LAGs in organization of small-scale events targeting youth in rural areas.

Joint workshop in Gagra

The first two-days workshops took place in November 2022. Three representatives from LAGs in Gali,
Gagra, Gudauta, Ochamchire and Tkvarcheli districts (76% women) were invited to the inter-LAG
workshop in Gagra, organized jointly by UNDP and AAH to encourage discussion of experiences and



challenges of LAG work, including with the granting mechanism, and the future joint LAG initiative.
The activity was an opportunity for LAGs in eastern and western Abkhazia to get together and discuss
common issues. The programme of the workshop was prepared with the support of international
expert Ms. Kadri Tillemann who was also responsible for running presentation on inter-LAG initiatives
conducted in other countries.

Throughout the workshop, representatives of the LAGs had the opportunity to present the work of
their own LAG and the priorities of the Local Development Strategy. Participants also reflected on the
common challenges of LAG work and the lessons learned throughout the grant allocation period. Two
specific sessions focused on the role of LAGs in rural development and their future sustainability. All
LAGs agreed that the results of previous calls for proposals under ENPARD IIl have significantly
contributed to the building of trust with local stakeholders and community members. This was mainly
achieved through open and fair competition for grants as well as availability of commercial grants for
the rural population. They have also underlined the importance of supporting commercial activities in
the future since it contributes to sustainability for the people living in rural areas.

A part of the workshop was dedicated to a series of presentations organized by CARD on plant
protection, composting, and smart consumption. CARD briefly described their activities in Abkhazia
and provided an interactive presentation on smart consumption tactics for regular consumers.

The final discussion was focusing on
developing joint LAG initiatives. The session
has started with presentation on common
practices of LAG cooperation in the field of
environmental & heritage protection, culture,
sports, social sphere, promotion of the region
etc. from Estonia and Moldova prepared by
international expert. The second half of the
session was open brainstorming to propose
ideas for inter-LAG events. Out of 19 initially
proposed ideas LAG members voted for three:
sport competition for school students,
promotion of reflection equipment for people
and animals on the road and tree-planting
campaign. The LAGs then were divided into three groups with the goal to elaborate these ideas further
and prepare short presentations defending their proposals. In order to make a decision in a neutral
manner, it was decided to quickly consult international experts with a working experience in Abkhazia
to find the most feasible proposal. During the consultation (held by the exchange of emails) all experts
prioritized the idea of sport competition, since it demonstrates the strongest level of integration
between regions and have positive social impact (sports/health).

Brainstorming session during inter-LAG event in Gagra

As LAG member from Ochamchire, | am happy to talk about my
experience with ENPARD project. Being involved in the planning and
implementation of projects has allowed me to address the specific
needs and priorities of our locality effectively. Through collaborative
discussions and consultations, | was able to come up with innovative
solutions and implement impactful initiatives that have brought
about positive changes in our community.

Iza, LAG member from Ochamchire district




LAG members continued their discussion on joint LAG initiative on the second day of the workshop.
LAGs selected the dates for the events and were assigning the organizational responsibility to each
LAG representative. It was decided to have the first sport competition in all 5 districts in spring 2023.
The winners of the first event then will be invited to participate in the final competition which will take
place in Tkvarcheli in summer.

Joint workshop in Novi Athon

The second workshop was organized in June
2023 and took place in New Athos, involving all
five Local Action Groups (LAGs) operating in
Abkhazia. Each LAG was represented by 2-3
members (70% women). The workshop was
organized jointly with Action Against Hunger.

The key objective of the workshop was to
reflect and learn from the previous joint LAG
activity, which was a youth sport event.
Overall, the participants were satisfied with the
results, but they highlighted a need for more
involvement from the LAG members and local
administration in organizing such events.
Additionally, it was pointed out that logistical
and planning aspects require improvements,
and the purpose and idea of these events
should be communicated more broadly.

Joint LAGs workshob in New Athos

The consensus among the LAG members was
that such events should continue, serving as an example to encourage local decision-makers and other
partners to keep them alive in the future. Despite budget constraints, there was a shared view on the
need to engage more youth and extend the events’ reach to more villages.

Another highlight of the workshop was a video call with representatives of the “Leader” network from
Moldova, which closely works with LAGs throughout Moldova. This interaction provided Abkhazia’s
LAG members with an insightful view of the Leader’s work, their achievements, including the formal
registration of their LAGs, obtaining government sponsorships, and initiating legal amendments.

The final objective of the workshop was to decide on the next inter-LAG event. After dividing into
teams, three ideas were proposed: a safe driving campaign, a festival celebrating Abkhazia’s diverse
cultures, and a youth camp for previous sport event participants. Following a vote, the proposal to
organize a ‘Festival of Cultures’ was selected, to be held by mid-September 2023. An organizational
committee was established, composed of two members from each LAG, tasked with conducting
preparatory meetings with each LAG to ensure a successful event.

In conclusion, the workshop proved to be highly effective in fostering engagement and collaboration
among the LAG members. Their readiness to work collectively signals a positive trajectory for future

initiatives and highlights the potential for impactful change through shared endeavors.

Joint workshop in Pitsunda



The final inter-LAG workshop was also
organized jointly by UNDP and AAH with
participation of LAG members from 5
districts of Abkhazia. A two-day workshop
included lessons learned exercise with
regards to implementation of joint cross-
district initiatives and the role of action
groups in implementation of such
initiatives. Lessons learnt serve as a good
opportunity for LAGs to reflect on their role
as implementors of the local development
strategies in their respective district.

Joint LAGs workshop in Pitsunda

During the workshop LAGs were able to further discuss the results of joint culture and craft festivals
organized by all LAGs operating in Abkhazia recently and highlighted suggestions for future initiatives
for both LAGs and UNDP. As a result of the workshop LAG members from targeted districts have
provided the following lessons learnt:

a) LAG members have reconfirmed their interest in promoting communication among youth

from different areas of Abkhazia with different ethnic backgrounds and continue focusing on
educational facilities located in rural areas. Village youth are less involved in activities
organized in the district and is distant from city centers. Thus, keeping them engaged with the
project contributes to their active development and “leave no one behind” principle. LAG
members have suggested continuing this practice while including parallel activities specifically
targeting cross-district communication.
Also, such events are good opportunities to communicate LEADER models to the youth and
raise awareness on project’s activities implemented in Abkhazia. Moreover, cross-district
events with participation of youth were well-received by the local stakeholders and are highly
praised in social media.

b) The large-scale events are very challenging and require additional efforts from every LAG
member. If LAGs want to continue organization of festivals/events the scale needs to be
decreased while making it more engaging for participants. More active participation from LAG
members who are not a part of the implementation committee can also be ensured by
assigning smaller tasks to gradually engage them in the activity. This will support the
improvement of communication among LAG members since they will be more focused on the
activity with less tasks to monitor.

Also, LAG members have suggested creating an ideas bank based on the assessment of their
respective districts and using it whenever there is an opportunity to be financed.

c) The organization of joint events in rural areas contributeds to increased engagement from
rural communities and were aligned with the intervention logic. LAG members continued to
support implementation of local development strategies which clearly refer to rural areas as
the main priority for development of the district. This aligns with what LAG members have
been seeing in their learning trip to Estonia during previous phase of the project.

The second part of the workshop was dedicated to brainstorming session on the next joint cross-
district initiative. LAG members from different districts were divided into groups where they had an
opportunity to discuss and then present one joint LAG initiative. Following the lengthy discussion
process and three different presentations LAGs have decided to support rural schools in 5 targeted
districts with audio equipment to contribute to improved quality of life for students in rural areas. A
working group was created within every LAG operating in Abkhazia to assess rural schools in the



districts and identify the most suitable candidate for the support. Each school receiving the equipment
was also supported by LAGs in organization of music event at the village level.

Activity 3.1.3. Design and implementation of joint LAG activities (UNDP)

Sports activities for rural youth

To continue strengthening the linkages
and ensure the creation of a common
language and shared understanding
between Local Action Groups, a joint LAGs
event was organized and implemented in
5 targeted districts. The purpose of these
events was to promote healthy lifestyle
among youth in rural areas, as well as
integration and cooperation of LAG
members from all targeted districts of
Abkhazia.

During the joint LAG workshop, it was The winners of the final sport event organized by LAGs
decided to appoint 2 individuals (a total of

10 people) from each LAG to represent their district in the organization team. A total of 4 meetings
had been held with the support of UNDP and AAH to brainstorm the program of the events and
identify types of competitions. Meetings were also held at the district level to ensure support from
local administration and promote a participatory approach to local stakeholders.

As a result of LAGs joint efforts 5 sport competition events were held with over 240 participants (60%
women) in 5 targeted districts of Abkhazia. A winning team from each district was invited to the final
two-days event in Tkvarcheli, which consisted of physical activities, hiking and visits to historical sights
while LAG members had an opportunity to share with children their experience with participatory
approach and the results it delivers to their respective districts.

Culture and craft festival

UNDP together with Action Against Hunger
have facilitated organization of the inter-
LAG event focusing on the engagement of
rural communities, youth in particular,
building bonds between the districts and
promoting multiculturalism.

A joint LAG culture and crafts festival took
place in Myku village, a historical location
 in Ochamchire district. The main goal of
the festival was introducing the children
from rural areas to the traditional crafts,

culture and customs of the peoples living

in Abkhazia, as well as to connect children

from different districts to establish and
strengthen inter-district ties. The culture and crafts festival were attended by 125 children from rural
areas in LAG-operating districts who were divided into 5 groups with unique names. Each group had a

Abkhazian folk group performance at the festival



team leader from LAG and a separate programme which included: lectures on the folk instruments,
traditional Abkhazian toys, the importance of horse riding among various nationalities; practical
trainings on clay sculpturing, Caucasian dances, blacksmithing, archery and cooking of local dishes.
The festival was a full-day event and included an entertaining folk music and dance programme.

Awareness raising activities targeting rural youth

To raise awareness on the climate sea pollution, Ochamchire LAG together
with UNDP have held a beach cleaning activity in Ochamchire. The activity
was held on UN World Oceans Day. Over 20 people participated in the
activity. Students from the local school played an active part in cleaning the
beach.

Schoolchildren cleaning beach in
Ochamchire

"Today is World Ocean Day, we are cleaning the beach so that it is clean
and beautiful. It is also important for nature. | came with my friends and
my brother. This is not the first time that we have participated in a similar
activity to keep our city clean and well-groomed."

Vladimir, age 14, schoolkid from Ochamchire

A UNESCO International Poetry Day was celebrated with a
short video prepared jointly by UNDP and LAGs. The video
showcased village school students (the schools were
supported by LAGs) reading poems in Abkhaz language
about the importance of preserving the village.

UNESCO Mother Language Day was celebrated at
Dzhirhua Village School to honor the Abkhaz
language. The event was organized by the school
board and supported by LAGs. The celebration was
conducted entirely in the Abkhaz language, with 48
attendees, mostly school students and village
representatives as well as LAG members from
Gudauta district. The keynote speaker, Abkhazian
poet and journalist, Vladimir Zantariya, spoke about
the significance of Abkhazian villages and culture,
the challenges of Abkhaz language revival, and

Mother Language Day event in village




gifted books to the school. The students actively participated in the event, reciting poems, and
performing a theatrical piece. The celebration was a successful attempt to honor the Abkhaz language
and its culture, demonstrating the project’s commitment to preserving and promoting local heritage.

LAGs also continue to share success
stories on the grants awarded during
the previous phase of the project. Some
of the previously funded grantees are
also vocal on social issues in Abkhazia
and engaging in promoting inclusive
and equitable quality education in rural
areas. One such example is a
Giachripshi village school located in
Gagra district and supported during
both previous and current phase of the
project. The Giachripshi village school is
a multinational school with over 7
different nationalities represented and
the only place in Abkhazia where
Estonian language is still though. In December 2020, the school administration together with senior
students organized an event dedicated to the International Human Right Day. During the event
children had an opportunity to share their understanding of human rights and examined the
Declaration of Human Rights in detail. The highlight of the event was classic music performed by the
Abkhazia chamber orchestra.

Human rights event in Giachripsh village school

Support to communities affected by flood

In July 2023, Abkhazia had a series of heavy rainfall, leading to the devastating floods in Gagra district.
Multiple communities in Gagra district with approximately 1,100 households were negatively
impacted by the event, including limited access to water supplies, lack of electricity, demolished roads,
and flooded houses. Alahadzy, Lidzaa and Bzyp villages were affected the most by the flooding.

In order to support effected communities
Gagra and Gudauta LAG members have joint
forces and organized clothes collection,
procurement of water and food for most
vulnerable community members. They have
reached out to the ENPARD project team
with a request to further support the most
vulnerable community members. LAGs have
proposed provision of necessary
construction materials, fences, gates and
roofing to pre-identified 40 families who
consist of PwDs, elders and large number of
children (over 3) living in the affected areas.
UNDP, with approval of EU, provided
support to Gudauta and Gagra LAGs in their
effort to combat the effects of flood with
provision of necessary material through joint
LAGs initiative mechanism in line with DoA. A total of 10,000 USD has been transferred to CARD to
support LAGs with procurement. CARD is well-positioned to support UNDP in procuring and

-

Flooding in Ldzaa village, Gagra district



distributing construction materials to the affected rural communities, given the long-lasting
partnership with UNDP, direct access to rural communities and a pool of reliable vendors.

6/ Challenges, mitigation measures, and lessons learned

e Challenging political environment in the region caused by the war against Ukraine led to some
major changes in the operational environment during the first year of implementation of the
project. The day-to-day financial operations of Ips were significantly challenged by the
collective sanctions on Russian banks in the beginning of 2022. The sanctions also caused an
increase in prices in the local market and a significant drop in the value of RUB. On top of that,
a law on foreign agents proposed by local de facto authorities is planned to be implemented
in 2024 and put additional pressure on the work on the UN agencies as well as project staff in
Abkhazia.

e With regards to granting mechanism, a limited availability for the support of income-
generation activities negatively affected the expected results of the project and slightly
decreased the interest among rural communities in granting mechanism since people from
rural communities are more concerned with supporting their limited livelihood. Also, the
success of the previous phase of the project placed expectations on ENPARD IV at a high level
since it has proven on multiple occasions to be an open and trustworthy mechanism for rural
development.

e ENPARD team has conducted series of meetings with LAGs in Gagra, Gudauta, and Ochamchire
districts to discuss challenges and lessons learnt during the last call for proposals under
ENPARD IV. The LAGs proposed several strategies to increase participation in future calls for
proposals, such as holding meetings in villages, involving local CSOs to spread information,
and distributing information through schools. Additionally, all three LAGs agreed to provide
feedback to unsuccessful applicants and include an integrated feedback mechanism in their
Local Development Strategy. This approach will help applicants learn from their experiences
and improve their project proposals in the future.

e The worsening dynamic of energy situation throughout Abkhazia has affected project
activities both directly, through the offices of the ENPARD implementing partners, and
indirectly through the ENPARD beneficiaries and grantees. The heavy electricity consumption
of crypto-currency mining activities followed by cold winter, have caused frequent power
interruptions, some scheduled, some unscheduled, and spikes in voltage that have the
potential to damage equipment essential for the implementation of grants. The purchase of
electricity from the Russian Federation temporarily mitigated the adverse effects of the power
shortages however it could not constitute a long-term solution.

e The first year of project implementation in Abkhazia has been evaluated by the Results-
Oriented Monitoring (ROM) review mission of the European Commission (EC) and was
focusing on provision of external, objective, and impartial feedback on the performance of
external assistance projects and programme financed by the EC. The feedback from the
independent evaluator on the work of ENPARD IV was mainly positive. She has highlighted the
successful promotion of bottom-up, community-led approach and institutionalized learning,
while also promoting confidence building between LAG members from different districts with
Abkhazia. The evaluator highlighted the efforts made by the project to strengthen
relationships with local media channels and Abkhaz TV. In her report, evaluator recommended
to FAO to improve coordination in agriculture development among agencies to have a
common approach in the areas related to agriculture. She also recommended UNDP to amend
grant selection procedure and include feedback mechanism provided to the unsuccessful
grantees by LAGs. While UNDP requests written feedback from external experts, the LAG
feedback was a general practice during previous phase of the project and not specified in LDS.



7/ Visibility and communication plan update

UNDP and FAO have contracted Communication Analysts to promote the project’s activities in
Abkhazia and implement communication and visibility plan, including messaging, branding and
outreach activities. The Communication Analysts are responsible for the provision of monthly reports
on ENPARD visibility.

Below are the monthly communication deliverables for UNDP for 2023:

January:

Official Awarding of ENPARD grants on IA Apsnypress;
Official Awarding of ENPARD grants on newspaper Nuzhnaya Gazeta;
Official Awarding of ENPARD grants on TV channel Abaza-TV;
Official Awarding of ENPARD grants on Facebook;

Official Awarding of ENPARD grants on Instagram;
Announcement of CARD service on Instagram;
Announcement of CARD service on Instagram;
Announcement of CARD service on Instagram;
Announcement of CARD service on Facebook;
Announcement of CARD service on Facebook;
Announcement of CARD service on Facebook.

February:

International Mother Language Day event in school in Dzhirkhva village on IA Apsnypress;
International Mother Language Day event in school in Dzhirkhva village on IA Abkhazia-
inform;

International Mother Language Day event in school in Dzhirkhva village on IA Apsadgyl-info;
International Mother Language Day event in school in Dzhirkhva village on newspaper
Nuzhnaya Gazeta;

International Mother Language Day event in school in Dzhirkhva village on Facebook;
International Mother Language Day event in school in Dzhirkhva village on Instagram.

World Wildlife Day post on Instagram;

World Wildlife Day post on Facebook;

Promotional video with women beneficiaries for the International Women’s Day on
Instagram;

Promotional video with women beneficiaries for the International Women’s Day on
Facebook;

International Day of Forests post on Instagram;

International Day of Forests post on Facebook;

Promotional video with students of school-beneficiaries for the World Poetry Day on
Facebook;

Promotional video with students of school-beneficiaries for the World Poetry Day on
Instagram;

World Water Day post on Facebook;

World Water Day post on Instagram;

CARD Training for Students on IA Abkhazia-Inform;

CARD Training for Students on IA Apsadgyl-info;

CARD Training for Students on newspaper Nuzhnaya Gazeta;
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CARD Training for Students on newspaper Respublika Abkhazia;
CARD Training for Students on Facebook;

CARD Training for Students on Instagram;

CARD Granting Ceremony on IA Apsnypress;

CARD Granting Ceremony on IA Abkhazia-inform;

CARD Granting Ceremony on |A Apsadgyl-info;

CARD Granting Ceremony on |A Kavkazskii Rubezh;

CARD Granting Ceremony on newspaper Respublika Abkhazia;
CARD Granting Ceremony on Facebook;

CARD Granting Ceremony on Instagram.

Promotional video for World Health Day on Facebook;

Promotional video for World Health Day on Instagram;

CARD Training for Students on newspaper Respublika Abkhazia;

CARD Walnut Planting Training for Students on IA Abkhazia-inform;
CARD Walnut Planting Training for Students on IA Apsadgyl-info;

CARD Walnut Planting Training for Students on IA Apsnypress;

CARD Walnut Planting Training for Students on Facebook;

CARD Walnut Planting Training for Students on Instagram;

Promotional video for World Creativity and Innovation Day on Facebook;
Promotional video for World Creativity and Innovation Day on Instagram;
International Mother Earth Day Trees Planting on IA Apsnypress;
International Mother Earth Day Trees Planting on Gudauta-TV;
International Mother Earth Day Trees Planting on IA ASI Apsny;
International Mother Earth Day Trees Planting on Facebook;
International Mother Earth Day Trees Planting on Instagram;

CARD Training for Beneficiaries Organized by DRC on IA ASI Apsny;

CARD Training for Beneficiaries Organized by DRC on Facebook;

CARD Training for Beneficiaries Organized by DRC on Instagram.

Announcement of the LAG Sports and Entertainment event on Facebook;
Announcement of the LAG Sports and Entertainment event on Instagram;

CARD Training for Beneficiaries Organized by DRC on Facebook;

CARD Training for Beneficiaries Organized by DRC on Instagram;

Information of the LAG Sports and Entertainment event in Gagra on Facebook;
Information of the LAG Sports and Entertainment event in Gagra on Instagram;
Information of the LAG Sports and Entertainment event in Gudauta on Instagram;
Information of the LAG Sports and Entertainment event in Gudauta on Facebook;
LAG Sports and Entertainment event in Gali on TV channel Gal Media.

Information of the LAG Sports and Entertainment event in Gali on Facebook;
Information of the LAG Sports and Entertainment event in Gali on Instagram;
Information of the LAG Sports and Entertainment event in Tkvarcheli on Facebook;
Information of the LAG Sports and Entertainment event in Tkvarcheli on Instagram;
Information of the LAG Sports and Entertainment event in Ochamchire on Facebook;
Information of the LAG Sports and Entertainment event in Ochamchire on Instagram;
Promotional video for World Bee Day on Facebook;

International Tea Day post on Facebook;

International Tea Day post on Instagram;
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International Day for Biological Diversity post on Facebook;
International Day for Biological Diversity post on Instagram;

Final of LAG Sports and Entertainment Event in Tkvarcheli on Abaza-TV;
Final of LAG Sports and Entertainment Event in Tkvarcheli on Facebook;
e Final of LAG Sports and Entertainment Event in Tkvarcheli on Instagram;
e Announcement of the World Ocean Day Beach Cleaning on Facebook;

e Announcement of the World Ocean Day Beach Cleaning on Instagram;
e  World Ocean Day Beach Cleaning on IA Apsnypress;

e World Ocean Day Beach Cleaning on IA Kavkazskii Rubezh;

e World Ocean Day Beach Cleaning on newspaper Nuzhnaya Gazeta;

e World Ocean Day Beach Cleaning on Abaza-TV;

e World Ocean Day Beach Cleaning on Facebook;

e  World Ocean Day Beach Cleaning on Instagram;

e Training for LAG post on Facebook;

e Training for LAG post on Instagram.

July:
e CARD training for students post on Facebook;
e CARD training for students post on Instagram;
Video of LAG Sports and Entertainment Events on Facebook;
Video of LAG Sports and Entertainment Events on Instagram;
CARD training for students post on Facebook;
CARD training for students post on Instagram;
e CARD training for students on IA Apsnypress;
e Announcement of Agro Fair on Facebook;
e Announcement of Agro Fair on Instagram;
e CARD training for students on ASI Apsny;
e CARD training for students post on Facebook;
e CARD training for students on post on Instagram;
o CARD Fest on ASI Apsny;
e CARD Fest post on Facebook;
o CARD Fest post on Instagram;
e Promotional video of CARD Agro Fair on Facebook;
e Promotional video of CARD Agro Fair on Instagram.

e CARD Business Trip to Montenegro on |A Apsnypress;

e CARD Business Trip to Montenegro on IA Abkhaz-inform;

o CARD Business Trip to Montenegro on newspaper Nuzhnaya Gazeta;
e CARD Business Trip to Montenegro on Facebook;

o CARD Business Trip to Montenegro on Instagram.

September:

e Announcement of CARD Agro Fair on Facebook;

e Announcement of CARD Agro Fair on Instagram;

e Announcement of Culture and Crafts Festival on Facebook;
e Announcement of Culture and Crafts Festival on Instagram;
e Culture and Crafts Festival on Abkhaz TV (Russian version);
e  Culture and Crafts Festival on Abkhaz TV (Abkhaz version);
e Culture and Crafts Festival on Abaza-TV;
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Culture and Crafts Festival on Gal Media;

Culture and Crafts Festival on NA Apsnypress;

Culture and Crafts Festival on NA Abkhaz-inform;

Culture and Crafts Festival on IA Sputnik-Abkhazia;

Culture and Crafts Festival on newspaper Nuzhnaya Gazeta;
Culture and Crafts Festival on ASI Apsny;

Culture and Crafts Festival on Facebook;

Culture and Crafts Festival on Instagram;

Culture and Crafts Festival aloum on Instagram;

Culture and Crafts Festival album on Instagram;

Culture and Crafts Festival aloum on Instagram;

CARD Agro Fair on IA Apsnypress;

CARD Agro Fair on IA Abkhaz-inform;

CARD Agro Fair on Facebook;

CARD Agro Fair on Instagram;

Opening of CARD’s 5th Experimental Site on IA Apsnypress;
Opening of CARD’s 5th Experimental Site on IA Apsadgyl-info;
Opening of CARD’s 5th Experimental Site on newspaper Nuzhnaya Gazeta;
Opening of CARD’s 5th Experimental Site on Facebook;
Opening of CARD’s 5th Experimental Site on Instagram;
Promotional video of Culture and Crafts Festival on Facebook;
Promotional video of Culture and Crafts Festival on Instagram.

October:

Announcement of the Talk dedicated to the World Food Day on Facebook;
Announcement of the Talk dedicated to the World Food Day on Instagram;
Publication on International Rural Women Day on Facebook;

Publication on International Rural Women Day on Instagram;

World Food Day talk publication on Facebook;

World Food Day talk publication on Instagram;

World Food Day talk publication on NA Apsnypress;

World Food Day talk publication on NA Apsadgyl-info;

World Food Day talk publication on Newspaper “Nuzhnaya Gazeta”;

LAG meeting on Facebook;

LAG meeting on Instagram;

Educational Video on Facebook;

Educational Video on Instagram;

Video of the World Food Day talk, part | on Facebook;

Video of the World Food Day talk, part | on Instagram;

Video of the World Food Day talk, part Il on Facebook;

Video of the World Food Day talk, part Il on Instagram.

November:

Video of the World Food Day talk, part Ill on Facebook;
Video of the World Food Day talk, part Ill on Instagram;
Educational video on Facebook;

Educational video on Instagram;

World Children's Day publication on Facebook;

World Children's Day publication on Instagram;

CARD Business Trip to Krasnodar, Russia on Facebook;
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e CARD Business Trip to Krasnodar, Russia on Instagram;
e CARD Business Trip to Krasnodar, Russia on NA Apsnypress.

December:
e World Soil Day on Facebook;
World Soil Day on Instagram;
CARD training in Ochamchire on Facebook;
CARD training in Ochamchire on Instagram;
Installation of the windows and heating systems in rural schools on Facebook;
e Installation of the windows and heating systems in rural schools on Instagram;
e Announcement of Agro Fair on Facebook;
e Announcement of Agro Fair on Instagram.

Below is the monthly communication deliverables for UNDP and FAO for 2022:

March
e Cooperation agreement with Abkhaz Television;
e Preparation of the promotional video on artificial insemination of cattle program;
e Preparation of the promotional video on soil analysis services;
e Preparation of a banner for the trainings under ENPARD.

e Promotional video on Abkhaz TV on artificial insemination of cattle program;
Advertisement of free services of artificial insemination of cattle on Instagram;
Advertisement of soil analysis free service on Instagram;

Advertisement of subsidized services of artificial insemination of cattle on Facebook;
Advertisement of soil analysis free service on Facebook.

e Growing vegetable seedlings educational video on YouTube;

e Biotechnology in greenhouse educational video on YouTube;

e Biotechnology in greenhouse educational video on Instagram;
e Growing vegetable seedlings educational video on Instagram;
[ )
[ )
[ )

Biotechnology in greenhouse educational video on Facebook;
Growing vegetable seedlings educational video on Facebook;
Preparation of a seedling production brochure that was delivered to farmers.

e Training for Abkhaz State University students on soil analysis (Instagram);

e Training for Abkhaz State University students on soil analysis (Facebook);

e Training for Abkhaz State University students on the basics of the work with the agricultural
drone (Instagram);

e Training for Abkhaz State University students on the basics of the work with the agricultural
drone (Facebook);

e News of agricultural fair on Instagram;

o News of agricultural fair on Facebook.

e |nformation about CARD work on Social Information Agency Instagram page;
e Story on Pitsunda page on Instagram (187 thousand subscribers);

e |Information about CARD work on Social Information Agency Instagram page;
e Abkhazia-inform publication on agricultural fair;

e Apsnypress publication on agricultural fair;
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August

Abkhaz State TV coverage of agricultural fair;

Coverage of the agricultural fair on Social Information Agency Instagram page;
Announcement of agricultural fair on Pitsunda VK page;

Announcement of agricultural fair on Pitsunda Instagram page;
Announcement of agricultural fair on Pitsunda Telegram channel;

News on agricultural fair in Pitsunda on Social Information Agency Instagram page;
Gagra TV coverage of agricultural fair;

Photo report of the agricultural fair on CARD Instagram page;

Photo report of the agricultural fair on CARD Facebook page;

Video of the agricultural fair on CARD Instagram page;

Video of the agricultural fair on CARD Facebook page;

Video of the agricultural fair on CARD YouTube.;

Broadcast of a training for a tomato demonstration plot.

Advertisement of CARD activities and CARD beneficiary interview in agricultural TV show on
Abkhaz State TV;

Announcement of the agricultural fair on Instagram;

Announcement of the agricultural fair on Facebook;

Abkhazia-inform publication on agricultural fair;

Apsnypress publication on agricultural fair;

News about the agricultural fair on the page of Gagra Administration;
Coverage of the agricultural fair on news agency Respublica Telegram channel;
Apsadgyl news agency publication on agricultural fair;

Photo report of the agricultural fair on CARD Instagram page;

Photo report of the agricultural fair on CARD Facebook page;

Video of the agricultural fair on CARD Instagram page;

Video of the agricultural fair on YouTube;

Video of the agricultural fair on CARD Facebook page;

Coverage of the agricultural fair on Abkhaz State TV.

September

Preparation of the promotional video covering the work during ENPARD Il and CARD for
Abkhaz State TV.

Preparation of the educational video “Cabbage growing in Abkhazia”.

Announcement of ENPARD IV granting campaign on Instagram;

Announcement of ENPARD |V granting campaign on Facebook;

Announcement of ENPARD IV granting campaign on Abkhaz TV and Abaza TV.

October

Educational video on Cabbage Growing on YouTube;

Educational video on Cabbage Growing on Instagram;

Educational video on Cabbage Growing on Facebook;

Agricultural fair announcement on Apsadgil-info website;

Agricultural fair announcement on Apsnypress website;

Agricultural fair announcement on Abaza TV;

Announcement of the agricultural fair on Instagram;

Announcement of the agricultural fair on Facebook;

The announcement of the agricultural fair on Abkhaz State TV,

Announcement of the round table on artificial insemination of cattle on Apsnypress website;
Announcement of the round table on artificial insemination of cattle on Abkhazia-inform
website;
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e Announcement of the round table on artificial insemination of cattle on Apsadgil info
website;
e Coverage of the round table on artificial insemination of cattle on Abkhaz State TV,
e Coverage of the round table on artificial insemination of cattle on Abaza TV,
e Coverage of the round table on artificial insemination of cattle on Ekho Kavkaza website.
November
e Educational video from the round table on artificial insemination of cattle on Instagram;
e Educational video from the round table on artificial insemination of cattle on Facebook;
e Educational video from the round table on artificial insemination of cattle on YouTube. (
e Educational video from the round table on artificial insemination of cattle on Apsua TV:
https://tv.apsny.land/news/item/185-kruglyj-stol-po-zhivotnovodstvu
e Educational video from the round table on artificial insemination of cattle on Abaza TV :
https://www.youtube.com/watch?v=0tcpxaSg3iU
Reminder of the application deadline for the ENPARD IV granting campaign on Instagram;

e Reminder of the application deadline for the ENPARD IV granting campaign on Facebook;
o Information on LAG meeting in Gagra on Instagram page;
e Information on LAG meeting in Gagra on Facebook page;
e Development and distribution of a triplet for cleaning and taking care of your irrigation
system;
o Update of the roll-up.
December

e Information about CARD participation in International Agricultural Exhibition in Krasnodar,
Russia on Instagram;

e Information about CARD participation in International Agricultural Exhibition in Krasnodar,
Russia on Facebook;

e Information about CARD participation in International Agricultural Exhibition in Krasnodar,
Russia on Asnypress website;

e Information about CARD participation in International Agricultural Exhibition in Krasnodar,
Russia on Apsadgyl info website;

e Information about CARD participation in International Agricultural Exhibition in Krasnodar,

Russia on Abkhaz-inform website.

Information about educational trip to Turkey on Instagram;

Information about educational trip to Turkey on Facebook;

Information about educational trip to Turkey on Abkhazia-inform website;

Announcement of the agricultural fair on Instagram;

Announcement of the agricultural fair on Facebook;

Coverage of the agricultural fair on Abkhaz State TV;

Coverage of the agricultural fair on Abaza TV,

Post about the agricultural fair on Instagram;

Post about the agricultural fair on Facebook;

Video on the agricultural fair on YouTube;

Video on the agricultural fair on Instagram;

Video on the agricultural fair on Facebook;

ENPARD promotional video on Instagram;

ENPARD promotional video on Facebook;

ENPARD promotional video on Abkhaz TV;

e Roll-up for Human and Children Rights event in Giachripsh school;

e Information on Human Rights and Children Rights event in Giachripsh school on Instagram;

e Information on Human Rights and Children Rights event in Giachripsh school on Facebook;
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https://www.youtube.com/watch?v=luQds7kBGKE
https://www.instagram.com/p/CmjpmdAINlp/?igshid=Zjc2ZTc4Nzk
https://www.facebook.com/100027590270425/posts/pfbid028tE1bqu5nB8hGKhBuivKvantTXu3E9Hva21mVNAgVV6RyrC1abBinGENj7mkdWaml/?d=w&mibextid=qC1gEa
https://youtu.be/bHfOFqefKfA
https://www.instagram.com/reel/CmtlmjODSKG/?igshid=Zjc2ZTc4Nzk
https://fb.watch/hHZB7yYkrB/?mibextid=cr9u03
https://www.instagram.com/p/Cl0Rc-Wj1W6/
https://www.facebook.com/cardabkh/videos/670683107967562
https://www.instagram.com/p/Cl8H_fnsGBR/
https://www.facebook.com/cardabkh/posts/pfbid023PTHgYf4tnqRazX5r3ngrx2LgkKGsKiMaLGbGHC6V9HsjJBNueLG2tNonLBSFbPpl

e Publication on Human Rights and Children Rights event in Giachripsh school on information
agency Apsnypress website;

e Publication on Human Rights and Children Rights event in Giachripsh school on information
agency Abkhazia-inform website;

e Publication on Human Rights and Children Rights event in Giachripsh school on newspaper
Nuzhnaya Gazeta website;

e Video on Human Rights and Children Rights event in Giachripsh school on newspaper
Nuzhnaya Gazeta Facebook page;

Below are the communication deliverables for FAO for 2023:

TV reportages

TV reportage on first harvest of asparagus highlighted the success of introducing a new crop to
Abkhazia through the project. The assistance provided by FAO agronomists during the growing process
resulted in a successful harvest, which has not been grown on such a large scale in the area before.
The link can be found here.

TV reportage on World Food Safety Day at SYH aimed to
create a lasting impact that would continue to influence
children’s perspectives and behaviours for years to
come. It helped raise awareness of the need to promote
food safety and healthy nutritional practices. The link
can be found here.

TV reportage on the citrus management trainings
highlighted the importance of technical training
sessions for local farmers. The event focused on
growing citrus crops with a focus on pest control and| World Food Safety Day 2023 |
included the most recent practices adopted
internationally. About 30 farmers from different districts of Abkhazia actively participated in the
training. The link can be found here

TV reportage on the World Food Day aimed to promote the sustainable development goals of the
United Nations and highlighted the importance of sustainable agriculture for the future of Abkhazia.
The link can be found here.

Video trainings dissemination

In a move to raise awareness among farmers to fight against citrus pests like whitefly and phytophtora,
FAO recorded full-time videos of the trainings for local farmers. The intention behind recording the
videos was to reach a larger audience and disseminate information on the best international practices
related to the topic. The recorded videos cover theoretical and practical aspects of training, including
identifying the symptoms of citrus pests, preventing and controlling them, and how to properly use
organic pesticides. Please find link1l and link2 attached.

FAO recorded two videos on the safe use of pesticides, which included important aspects like timely
detection of plant damage symptoms, correct selection of pesticides, proper usage of personal
protective equipment, and effective application techniques. Moreover, the videos also covered
modern methods of vegetable growing like selecting the right seeds, cultivating in seed trays, using an
efficient drip irrigation system, utilizing mulch, and applying fertilizers. The videos aimed to educate


https://www.apsnypress.info/ru/novosti/item/2848-v-gyachrypshskrj-shkole-otmetili-mezhdunarodnyj-den-prav-cheloveka
https://www.apsnypress.info/ru/novosti/item/2848-v-gyachrypshskrj-shkole-otmetili-mezhdunarodnyj-den-prav-cheloveka
http://abkhazinform.com/item/17311-v-gyachrypshe-projdet-meropriyatie-posvyashchennoe-mezhdunarodnomu-dnyu-prav-cheloveka-i-vsemirnomu-dnyu-rebenka
http://abkhazinform.com/item/17311-v-gyachrypshe-projdet-meropriyatie-posvyashchennoe-mezhdunarodnomu-dnyu-prav-cheloveka-i-vsemirnomu-dnyu-rebenka
https://abh-n.ru/gyachrypshskoj-shkole-otmetili-den-prav-cheloveka
https://abh-n.ru/gyachrypshskoj-shkole-otmetili-den-prav-cheloveka
https://www.facebook.com/watch/?v=428381456024655&ref=sharing
https://www.facebook.com/watch/?v=428381456024655&ref=sharing
https://www.youtube.com/watch?v=MppSAyC_TqM&t=59s
https://www.youtube.com/watch?v=IAygaLQm1BI
https://www.youtube.com/watch?v=Yjd-tBxTPNE
https://abaza.tv/news/index.php?ID=12134
https://www.youtube.com/watch?v=U7Dy58_kclo&t=90s
https://www.youtube.com/watch?v=-TB1RE3i-aE&t=4s

the audience about these crucial agricultural practices and raise awareness among farmers in
Abkhazia. Please find link1l and link2 attached.

Publications

Press release on first harvest of asparagus in Sukhumi — link1, link2, link3, link4
Press release on World Food Safety day in Sukhumi — link1, link2

Press release on demonstration plots in schools in Katsykit and Kutoli — link
Press release on integrated citrus pest management trainings —

link1, link2 , link3, link4 , link5 , link6

Press release on World Food Day — link1 , link2 , link3, link4 , link5, link6, link7

Success Stories

In 2023, FAO created two success stories on lead farmers of the project. Nana Kardava had a
demonstration plot where she grew peppers, tomatoes, and eggplants in the village of Tagiloni, Gali.
Tamaz Daraselia grew peppers and zucchini in the village of Tamyshi, Ochamchire.

| Nana Kardava | | Tamaz Daraselia

e Success Story of Nana Kardava — link

e Success Story of Tamaz Daraselia —Lk
Below are the communication deliverables for FAO for 2024:
TV reportages

TV reportage on the World Food Safety Day
highlighted the importance of safe food handling and
the 2024 theme “Food Safety: Prepare for the
Unexpected.” The event included a Farmers’ Market,
where FAO project participants presented fresh
vegetables, honey, and other local products grown
with  knowledge gained from FAO trainings.
Educational videos on crop preservation, pest control,
and pesticide safety were broadcast throughout the
day. The event served as a platform for dialogue and
knowledge sharing on best practices in food quality
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and safety. Links can be found here: link1, link2 , Iink3 World Food Safety Day 2024 |

link4


https://www.youtube.com/watch?v=6NQVXAxfVqw&t=8s
https://www.youtube.com/watch?v=fX7rIlQq3v4&t=7s
https://www.instagram.com/p/CriolwToVym/
https://apsnypress.info/ru/home/novosti/item/5036-pervyj-sbor-urozhaya-sparzhi-nachalsya-na-eksperimentalnykh-uchastkakh-fao-oon
https://www.instagram.com/p/CroG9i7o9bv/
https://apsadgil.info/news/society/nachalsya-pervyy-sbor-urozhaya-sparzhi-na-eksperimentalnykh-uchastkakh-fao-oon/?sphrase_id=14217
https://www.instagram.com/p/CtOa3iQINwC/?img_index=1
https://apsadgil.info/news/society/v-sdyu-pri-podderzhke-ofisa-fao-oon-proshel-konkurs-risunkov-posvyashchennyy-selskomu-khozyaystvu-/
https://www.instagram.com/p/CtekZueo7LH/
https://apsnypress.info/ru/home/novosti/item/6694-v-sukhume-proveli-treningi-dlya-mestnykh-fermerov-po-vyrashchivaniyu-tsitrusovykh-kultur
https://apsadgil.info/news/society/proektnyy-ofis-fao-oon-v-sukhume-provel-obuchayushchie-treningi-dlya-fermerov-po-vyrashchivaniyu-tsi/
http://abkhazinform.com/item/19265-fao-oon-provel-obuchayushchie-treningi-dlya-mestnykh-fermerov
https://www.instagram.com/p/CvozKGSoYFS/
https://www.instagram.com/p/CvhWoqOIZCu/
https://www.facebook.com/abkhazinform/
https://apsnypress.info/ru/home/novosti/item/7899-vsemirnyj-den-prodovolstviya-otmetili-v-sukhume
http://abkhazinform.com/item/20002-v-sukhume-otmetili-vsemirnyj-den-prodovolstviya
https://www.instagram.com/p/Cyfev98I4vu/?utm_source=ig_web_copy_link&igshid=MzRlODBiNWFlZA
https://www.instagram.com/p/CyffN8woUyi/?utm_source=ig_web_copy_link&igshid=MzRlODBiNWFlZA
https://www.instagram.com/p/CyvBJMpoMLG/?utm_source=ig_web_copy_link&igshid=MzRlODBiNWFlZA
https://www.instagram.com/reel/Cyd1zE-IX1P/?utm_source=ig_web_copy_link&igshid=MzRlODBiNWFlZA
https://www.instagram.com/p/CyfhwCHoss6/?utm_source=ig_web_copy_link&igshid=MzRlODBiNWFlZA
https://www.youtube.com/watch?v=DGPZ0h3bMY4&t=28s
https://www.youtube.com/watch?v=u16AmturB4g&t=5s
https://www.youtube.com/watch?v=nLOmWNhr-2M
https://abaza.tv/news/index.php?ID=12782
https://abaza.tv/news/index.php?ID=12783
https://www.youtube.com/watch?v=63rYnQI0-fU

TV reportage on beekeeping training documented 14 theoretical training sessions held across
Tkvarcheli, Gudauta, Sukhumi, Gulrypshi and other locations in April 2024. Over 190 participants
attended sessions covering sustainable management, preparation usage, and disease control. The link
can be found here: link

TV reportage on the introduction of new citrus varieties illustrated the effort to enhance agricultural
biodiversity in Abkhazia. The link can be found here: link

Video trainings dissemination

Video on pests and diseases of vegetable crops presented diagnostic and modern pest control
methods shared by FAO agronomist as part of the "Farmer’s School" TV series. Links: link1, link2

Publications

Announcement on World Food Safety Day - link1 , link2, link3

Press release on World Food Safety Day - link1, link2, link3 , link4

Press release on trainings for beekeepers - linkl , link2, link3 , link4 , link5

Press release on the first blueberry harvest at the Institute of Agriculture -link1, link2, link3,
link4 , link5, link6

Press release on the introduction of new citrus varieties in Abkhazia -link1 , link2, link3, link4 , link5,
link6 , link7, link8 , link9

Announcement on the fair "Combining Agriculture and Tourism" in New Afon - link1 , link2 , link3,
link4 , link5, link6, link7 , link8

Press release on the outcomes of the fair in New Afon - link1, link2, link3, link4, link5 , link6, link7 ,
link8

Awareness Raising Videos

Video for World Bee Day 2024 emphasized the theme “Bee engaged with Youth.” It featured local
beekeepers supported by FAO and highlighted the importance of engaging younger generations in
preserving pollinators. Links: link1 , link2

World Food Safety Day - link1 , link2

FAO celebrated World Food Day 2024 with a video showcasing project achievements in biodiversity,
food security, women’s empowerment, and sustainable farming. The links can be found here:

8/ Partnerships
Throughout the reporting period UNDP signed the following agreements:

1. Low-value grant agreement with the Centre for Agriculture and Rural Development signed on 15
February 2022 and expired on the 14 February 2023 for support in implementation of project
activities under Output 1 and Output 2. Additional low-value agreement with CARD was signed for
the period of one year for support in implementation of project activities under Output 1 and
Output 2.

2. Low-value grant agreement with the Civic Initiative and Human Being of the Future Foundation
signed on 22 March 2022 for community mobilization activities in Gagra district.


https://www.youtube.com/watch?v=n3dY5QyL50A
https://www.youtube.com/watch?v=7TPi4EYCXvY
https://www.youtube.com/watch?v=19SsKcUNEEM
https://www.instagram.com/p/C8q80YYhq5-/
https://www.instagram.com/p/C7mCNaRKeTg/?img_index=1
https://www.facebook.com/guma.art.station/photos/проектный-офис-продовольственной-и-сельскохозяйственной-организации-фао-оон-анон/490856006616753/?_rdr
http://abkhazinform.com/item/21867-anons-yarmarki-v-chest-vsemirnogo-dnya-bezopasnosti-pishchevykh-produktov
https://www.instagram.com/p/C77Gs2tIBs7/
https://www.instagram.com/p/C77FGEiont4/
https://apsnypress.info/ru/home/novosti/item/11682-fermerskaya-yarmarka-ko-dnyu-vsemirnogo-dnya-bezopasnosti-pishchevykh-produktov-proshla-na-gume
https://dzen.ru/b/ZmLFqUTCGg44GK0V
https://apsnypress.info/ru/home/novosti/item/11733-proektnyj-ofis-fao-oon-zavershil-tsikl-treningov-dlya-pchelovodov-abkhazii
https://dzen.ru/b/Zmg1PRdHi2RreRTH
https://aiashara.info/news/2834
http://abkhazinform.com/item/21971-proektnyj-ofis-fao-oon-okazal-podderzhku-pchelovodam-abkhazii
https://www.instagram.com/p/C8CsRc-oLRf/
https://apsnypress.info/ru/home/novosti/item/11858-pervyj-urozhaj-golubiki-sozrel-na-eksperimentalnykh-uchastkakh-v-institute-selskogo-khozyajstva
https://kvedomosti.ru/?p=1157887
https://apsny-line.ru/news/abkhazia/7225.html
http://abkhazinform.com/item/22041-pervyj-urozhaj-golubiki-na-eksperimentalnykh-uchastkakh-v-institute-selskogo-khozyajstva
https://www.instagram.com/p/C8bx4WyowhR/?img_index=1
https://www.instagram.com/p/C8eSzstovdU/?img_index=1
https://apsnypress.info/ru/home/novosti/item/11950-v-abkhaziyu-zavezli-novye-sorta-tsitrusovykh-derevev
https://dzen.ru/news/by/story/3e6b05c5-57af-5726-b2ac-921e7fac9528
https://glavagronom.ru/news/evropeyskie-sorta-citrusovyh-adaptiruyut-k-usloviyam-abhazii
https://apsadgil.info/news/society/v-abkhaziyu-zavezeny-novye-sorta-tsitrusovykh-derevev/
http://abkhazinform.com/item/22108-v-abkhaziyu-zavezeny-novye-sorta-tsitrusovykh-derevev
https://www.instagram.com/p/C8wC0hTiOLg/
https://apsny-line.ru/news/abkhazia/7326.html
https://www.instagram.com/p/C8uSVScoXob/?img_index=1
https://www.instagram.com/p/C8ubT2mi6Xs/
https://apsnypress.info/ru/home/novosti/item/12708-yarmarka-obedinyaya-selskoe-khozyajstvo-i-turizm-projdet-v-novom-afone-24-avgusta
http://abkhazinform.com/item/22467-24-avgusta-v-gorode-novyj-afon-sostoitsya-yarmarka-ob-edinyaya-selskoe-khozyajstvo-i-turizm
https://www.instagram.com/p/C-vBDcIIDoe/
https://www.instagram.com/p/C-vBchzIF_X/
https://www.instagram.com/p/C-u_144i9Q4/
https://www.instagram.com/p/C-vo0ycIpYm/
https://www.facebook.com/photo/?fbid=909780197843717&set=a.470179961803745&locale=en_GB
https://www.facebook.com/photo/?fbid=909780197843717&set=a.470179961803745&locale=ru_RU
https://apsnypress.info/ru/home/novosti/item/12806-prazdnik-bogatogo-urozhaya-itogi-yarmarki-v-novom-afone
https://apsadgil.info/news/society/yarmarku-selskogo-khozyaystva-i-turizma-proveli-v-novom-afone-fermery-proshedshie-treningi-fao-/
https://news.myseldon.com/ru/news/index/316846091?requestId=eb470266-cb5d-4814-bad3-354ab80bd556
http://abkhazinform.com/item/22520-prazdnik-bogatogo-urozhaya-itogi-yarmarki-v-novom-afone
https://www.instagram.com/p/C_F9UcqoYPD/?img_index=1
https://www.instagram.com/p/C_F9h3vo_s6/?img_index=1
https://www.instagram.com/p/C_ILOKHIffT/?img_index=1
https://dzen.ru/b/ZsskpqcyHXQEt_1f
https://www.instagram.com/p/C7LvtRmhc7C/
https://www.youtube.com/watch?v=Ml_YcnuXYM8
https://www.instagram.com/reel/C76f_btuCnd/
https://www.instagram.com/reel/C76XlhSoaXl/
https://www.youtube.com/watch?v=GZbFJr468lE
https://www.youtube.com/watch?v=RYDb9SDv30s
https://www.instagram.com/p/DBLwZR7hSPe/

4.

Low-value grant agreement with the NGO ALERT signed on 22 March 2022 for community
mobilization activities in Ochamchire district.

Low-value grant agreement with the NGO Amilatt Resurskua signed on 22 March 2022 for
community mobilization activities in Gudauta district.

FAO has established and expanded strategic partnerships with several key associations and
organizations to enhance the sustainability and outreach of its interventions:

Danish Refugee Council (DRC): FAO provided technical support to DRC by conducting field
visits to their agricultural grantees. During these visits, FAO agronomists assessed production
sites and offered tailored recommendations on improving cultivation practices, input use, and
disease management, thereby strengthening the outcomes of DRC’s agricultural grant
programme.

Institute of Agriculture: A collaboration was initiated to establish an experimental blueberry
plot on the Institute’s land. The objective was to evaluate the adaptability of nine different
blueberry varieties under local agro-climatic conditions. This initiative not only contributes to
scientific research and future varietal selection but also strengthens institutional linkages
between FAO and the national agricultural research system.

Association of Beekeepers and ABNILOS: In response to widespread bee mortality, FAO
worked with these institutions to conduct field investigations, collect samples, and identify
the main causes of colony losses, including Varroa and Nosema infestations. The collaboration
also contributed to the design of an evidence-based response, including the development of
training modules and distribution of treatment inputs.

UNICEF: FAO collaborated with UNICEF to identify schools capable of implementing school
gardening programmes. In selected schools, FAO supported the establishment of
demonstration plots for off-season vegetable production. The vegetables are intended to
supply school canteens with fresh, nutritious produce while simultaneously providing
students with hands-on agricultural learning experiences.

These partnerships not only created opportunities for knowledge exchange and joint programming
but also helped embed FAQ’s technical assistance within a wider development framework. By
engaging with actors across the humanitarian, educational, and research sectors, FAO contributed to
a more integrated and systemic approach to rural development in Abkhazia.



Annexes

Annex |: Information on projects funded under community sub-granting mechanism (UNDP)
Annex Il: Agenda of the first inter-LAG workshop (UNDP)

Annex lll: Agenda of the second inter-LAG workshop (UNDP)

Annex IV: Agenda of the third inter-LAG workshop (UNDP)

Annex V: Evaluation of Bee Treatment and Beekeeping Practices in Abkhazia (FAO)

Annex VI: Endline Survey Results with Dataset of Responses (FAO)

Annex VII: TRAINING AND STUDY TOURS (FAO)

Attachments
Attachment | — Minutes of Project Steering Committee Meeting, July 2023
Attachment Il — Email Agreement with the Donor, October 2023

Attachment Ill — Minutes of Final Project Steering Committee Meeting, December 2023



