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Progress update by outcome

	Outcome 1: Strategy for gathering information and raising awareness about responsible production and consumption guidelines

	Key achievements:
During 2025, two main achievements were accomplished. The first one relates to the information‑gathering process in which a traceable methodological foundation was developed to connect productive activities and consumption patterns with pressures on biodiversity and ecosystem services. And the second achievement concerns awareness‑raising through the development of participation and public‑communication mechanisms aimed at establishing the relationship between production and consumption patterns and biodiversity pressures by providing information that is understandable, accessible and actionable.

The information‑gathering process was strengthened through a cause–effect approach aligned with the IPBES framework, by elaborating a diagnosis that considers five direct drivers—land and sea‑use change, direct overexploitation of resources, pollution, climate change, and invasive alien species. This approach enabled a methodological differentiation of pressures, state, and impacts, which facilitated a prioritization of actions and measures, in accordance with the Driver–Pressure–State–Impact–Response (DPSIR) framework as presented by Ness et al. (2010). Therefore, progress was made on a multicriteria prioritization of productive sectors using the 18 productive groupings classified by the Central Bank of Chile, harmonized with international classifications to strengthen methodological consistency and analytical comparability. This prioritization identified a set of sectors with greater potential pressure on biodiversity. In parallel, a specific methodology was developed to prioritize drivers by sector using weighted criteria, providing an auditable and replicable framework. A key result was the formulation of indicator proposals under the SMART criteria, accompanied by technical sheets (definition, calculation method, periodicity, and sources), which allowed this diagnosis to be used as an initial public‑management tool for monitoring.

On consumption, the project developed an analysis through a provisioning‑system framework using the Chilean Classification of Individual Consumption by Purpose (CCIF) and produced a matrix that links consumption categories with impact pathways (IPBES) organized under the DPSIR. This matrix describes the upstream nature of many impacts and identifies concrete intervention points (standards, traceability, circularity, public procurement, and consumer information). It also guides the prioritization of categories with higher potential incidence (e.g., food, housing/energy, transport, and institutional consumption).

Complementary to the information‑gathering process, a workshop titled “Connecting consumption patterns and their effects on biodiversity: Identification of gaps and opportunities for articulation with economic instruments for conservation” took place on the 5th of November 2025, with 34 participants from the public and private sectors (21 women and 13 men). This participatory process was conducted with public and private institutions through a qualitative data collection, applying the DPSIR methodology for analysis, with defined roles, generative questions, and structured recording/systems. The workshop enabled the validation of findings, identification of information gaps and intersectoral coordination needs, and recognition of cross‑cutting patterns (e.g., obsolescence and e‑commerce, water stress in agriculture, urban expansion and construction waste, and marine‑coastal pressures associated with aquaculture). It strengthened stakeholder alignment and served as an input for the roadmap. With this workshop, activity 1.2 was completed.

For the awareness‑raising component, target audiences and a messaging framework were defined for a national campaign, prioritizing youth (ages 18–35) and a decision‑making segment (ages 25–45), using a direct tone suitable for dissemination on digital platforms. A narrative was developed, incorporating a “Did you know?” hook, secondary messages supported by metrics, and a positive/inclusive call to action such as “Be the change.” In addition, prototype communication materials and guidelines were prepared. Finally, a collaborative production and validation methodology was established—covering stages, quality‑control procedures, review rounds, and institutional coordination—ensuring conceptual coherence and operational feasibility for scaling content and assessing performance.

Progress in the First Quarter of 2026
During the first quarter of the current year, progress was made in three areas:

1.- Information gathering: Two studies were initiated to further examine the impacts of productive activities and consumption patterns associated with agricultural, fruit‑growing, fisheries, and aquaculture activities. These studies are based on the results of the consultancy “Identification, characterization, and quantification of impact drivers on biodiversity and ecosystem services originating from productive activities and consumption patterns in Chile.”

2.- Awareness‑raising: Progress was made in designing communication materials for an educational campaign aimed at children, youth and adults. This campaign includes a contest intended to promote reflection and environmental awareness amongst children, adolescents, and adults through the creation of audiovisual and photographic materials. Its objective is to demonstrate how everyday consumption decisions influence the conservation or degradation of nature, encouraging critical and creative thinking that support more responsible and sustainable consumption habits, particularly regarding their impact on biodiversity.

3.- Platform development: A platform is in the process of designing to disseminate the information generated by the project and facilitate the exchange of experiences.

	Challenges:
The main difficulties and challenges are primarily in information gaps and institutional coordination.
In the collection and systematization of information, the main obstacle is not the absence of regulatory frameworks, but rather the lack of traceable and comparable data to attribute environmental pressures to final consumption. There are significant limitations in linking consumption activities pressures along supply chains, particularly when data is fragmented across the value chain, involve imported goods, or arise from complex production systems. This fragmentation hinders the development of robust footprint indicators (material, water, soil, emissions) and reduces the capacity to evaluate policies based on measurable results.

A further relevant gap is the limited integration of the “conservation status” of ecosystems and biodiversity as a baseline for interpreting indicators. While pressures—such as extraction, emissions, and waste—are quantified, they are not consistently connected to ecological conditions, thresholds, or resilience, which reduces the usefulness of the evidence for informing decision‑making.

Regarding information gathering for the incorporation of a gender perspective, the assessment revealed a cross‑cutting gap: the indicators, regulations, and instruments reviewed rarely include sex‑disaggregated reporting or other variables necessary to monitor differentiated impacts. In the absence of direct data, it was necessary to use proxies (e.g., household expenditure by sex of main provider) and qualitative interpretations of roles and exposure. This limits analytical precision and highlights the need to strengthen information systems for future gender‑sensitive monitoring.

In the area of awareness‑raising, the process required iterative rounds of review—successive adjustments based on technical, communication, and institutional observations—within tight correction timelines, as well as the consolidation of comments to avoid rework. This required close coordination with the communications teams of the Ministry of Environment and UNDP.

	Looking Ahead:
The following actions aim to consolidate and implement the activities planned under the project.
For 2026, the activities described below are expected to be carried out:

· Information gathering: Finalize the methodological framework and develop indicators to assess the impacts on national biodiversity arising from production and consumption associated with the productive sectors of Fisheries and Aquaculture–Aquaculture (for marine ecosystems) and Agriculture and Forestry–Agriculture (for terrestrial ecosystems). This work will support the measurement of these impacts, the identification of information gaps, and the formulation of technical and strategic recommendations to prioritize key metrics for managing critical risks and accelerating the transition toward more sustainable consumption and production models.
· Awareness‑raising campaign: Consolidate, implement, and enhance the campaign through evaluation and learning processes. The final phase includes coordination between the Ministry of the Environment (MoE) and UNDP to access performance metrics (reach, views, interactions), assess narrative coherence, and systematize lessons learned and improvement opportunities for future public campaigns, culminating in a final communication evaluation report.
· Development and launch of a web platform for disseminating information generated by the project and enabling the exchange of experiences.



	Outcome 2: Strategic roadmap for the design of economic instruments for the conservation of biodiversity agreed between the parties.

	Key achievements: 
A Workshop on the Identification of Economic Instruments and Nature‑Positive Productive Practices, was held on the 29th of October 2025, with the participation of 26 public‑sector representatives (19 women and 7 men). The objective of this workshop was to identify and analyze existing economic instruments, incentives, and nature‑positive productive practices within the public sector, that could contribute to the conservation of biodiversity and ecosystem services, while also exploring opportunities for inter‑institutional coordination and improvement. This workshop was held under project activity 2.1.for policy recommendations and for shaping the public–private collaboration roadmap.

As a result of this participatory process, the following outputs were achieved:
· A technical and conceptual discussion on innovative economic instruments for biodiversity enabled the establishment of a common language amongst public and private stakeholders to advance towards a roadmap that integrates sustainable consumption and production (SCP) and biodiversity financing. This constitutes a key achievement, as it established a coordinated governance which is necessary to codesign policy recommendations and prioritize actions.
· Economic instruments contained in Law 21.600 were identified and disseminated for the policy document, including:
· The Biodiversity and Ecosystem Services Certification System (Article 51), aimed at certifying or recognizing activities, practices, or sites for their contribution to conservation, and the Ecosystem Services Compensation Contracts (Article 52), which establish agreements for conservation, restoration, or sustainable use in exchange for compensation.
· In parallel, progress was made in public–private coordination mechanisms to scale these instruments and connect them with SCP, including efforts to strengthen articulation with the Advisory Committee on Sustainable Consumption and Production as a platform to support private sector coordination and enhance program outcomes.
· Regarding the private sector engagement in the roadmap, the Business Pilot Action Plan on Biodiversity was positioned as a liaison between the updated national Biodiversity Strategy and the implementation of Target 15 of the Kunming–Montreal Framework. It incorporates dependencies and impacts, as well as governance through an Executive Committee composed of 20 companies. This is reinforced by voluntary commitments to adopt disclosure and management standards.
· Finally, concrete actions of the private sector aligned with economic instruments and Sustainable Consumption and Production were systematized, including food waste reduction efforts and the development of “free deforestation” supply chains.

Achievements in the First Quarter of 2026:
· The National Seminar “Nature and Biodiversity: Public–Private Coordination for Effective Management” was held on the 14th of January 2026, bringing together participants from both the public and private sectors. The event was attended by 82 participants (48 women and 31 men).
· Two consultancies were initiated to support the development of the Roadmap:
• A comparative analysis of international experiences on labels, certifications, and credits linked to biodiversity criteria, and the potential for their integration into national initiatives; and
• The elaboration of a guideline document with recommendations for incorporating biodiversity considerations into productive development instruments of the Chilean Economic Development Agency (CORFO).


	Challenges:

A key barrier identified was the limited access to clear and consolidated institutional information, particularly regarding which public entities are responsible for specific aspects of biodiversity conservation and how their mandates interact. This lack of clarity made it difficult for participating public-sector professionals to understand how their own roles connect to national biodiversity objectives. To help address this gap, the workshop included a presentation that clarified the institutional landscape, introduced the concept and current status of biodiversity in Chile, and illustrated how biodiversity considerations intersect with production and consumption patterns. This provided participants with a concrete framework for understanding both the governance context and the relevance of mainstreaming biodiversity into sectoral decision‑making.

Furthermore, the workshop identified several challenges that must be addressed in the development of the roadmap:
· Lack of metrics, standardized indicators, and information gaps for assessing impacts on biodiversity and ecosystem services. Participants underscored the need to develop methodologies and capacities for long-term economic assessment. In this regard, under Outcome 1, the project has advanced in generating methodological proposals and indicators that provide traceability and continuity over time in measuring the impacts of production and consumption patterns on biodiversity.
· A further challenge highlighted during the participatory sessions concerns greenwashing, particularly when regulatory oversight is insufficient. Strengthening the monitoring of labels and certifications and incorporating mandatory sustainability and biodiversity criteria into application processes, were proposed as necessary measures.
· Lastly, the inclusive and gender responsive approach introduces practical requirements: coordinating multiple programs and institutions to avoid duplication and maximize impact, while ensuring alignment between environmental, social, and economic objectives. Although existing programs with a focus on women and the need for intersectoral coordination were acknowledged, the challenge is to transform these priorities into operational criteria (targeting, equitable participation, and gender sensitive indicators) within both the design of instruments and the roadmap.

To strengthen this component’s roadmap—designed to support the implementation of the National Plan for Sustainable Consumption and Production—it is important to explicitly acknowledge the change in government and the potential reprioritization of the Ministry’s environmental agenda as a key challenge. Given the implications of governance, this political risk should be recognized as a critical factor that may affect coordination, and implementation of the proposed actions. Additionally, the potential challenge posed by the change in government for the design of the roadmap itself was identified, underscoring the need to anticipate and address possible shifts in priorities and institutional direction.

	Looking Ahead:
To achieve the targets established under Outcome 2, efforts are directed towards advancing the implementation of two innovative economic instruments on biodiversity (Certification and Compensation) by analyzing governance, verifiable standards, and public–private collaboration, aligned with sustainable consumption and production and incorporating an inclusive approach. In the short term, the main objective will be to translate the participatory input into a practical operational framework. This includes an inter‑institutional coordination structure that reduces fragmentation, clarifies roles, and ensures continuity. The Sustainable Consumption and Production Committee will serve as the primary governance mechanism for the implementation of the roadmap, providing the institutional platform needed to guide, coordinate, and oversee progress.
For 2026, the following activities are planned:

1. Preparation of a policy document on innovative instruments for financing biodiversity conservation.
2. An international seminar on Economic Incentives for Biodiversity Conservation, organized jointly with another GEF project called “Economic instruments and tools to support the conservation of biodiversity” (Ministry of Environment/UNDP) to be held in May.
3. Completion of two consultancies aimed at advancing the implementation of innovative instruments promoted under Law 21.600—specifically the Biodiversity and Ecosystem Services Certification System and the Ecosystem Services Compensation Contracts—and elaboration of a guideline document with recommendations for incorporating biodiversity considerations into productive‑development instruments of the Chilean Economic Development Agency (CORFO).
4. Conducting a final workshop to validate the Roadmap, to be agreed upon by all participating parties.



	Outcome 3: Pilot case of community entrepreneurship for coastal conservation with a focus on biodiversity and sustainable tourism designed

	Key achievements
“In 2025, the pilot was established in Tongoy, a coastal town in the Coquimbo Region. A key initial achievement is the technical definition of the pilot and its operational architecture in Tongoy, aligned with the objective of the KBF project to connect sustainable production and consumption patterns with biodiversity and with the enabling instruments established under Law 21,600 that creates the biodiversity and protected areas service and the national system of protected areas. The pilot aims to systematize and design a sustainable, community‑based model within a Benthic Resource Management Area (AMERB), through the identification of extractive practices and sustainable operational patterns, and the development of recommendations for a potential Cleaner Production Agreement (APL). This constitutes a substantive advancement, as it operationalizes the target of Result 3 into a structured implementation pathway (characterization → traceability and market assessment → business model proposal → proposal for potential APL enablement).

A second achievement is a document with initial characterization of AMERB governance and management, including organizational structure, operational tiers (governing and operational bodies), and core obligations vis‑à‑vis sectoral authorities. The document systematizes the allocation, monitoring, and compliance processes inherent to the AMERB regime, and details internal roles and coordination flows for quota management, registries, landings, and enforcement. This provides the foundational governance parameters required to support a community‑based enterprise model with clearly defined procedures.

A third achievement is the mapping of stakeholders and relational dynamics within the socio‑productive system, which is critical for co‑management and for integrating nature‑based tourism and conservation objectives. The report develops a stakeholder map based on “influence” and “participation,” identifying regulatory and institutional actors, community‑based private actors, corporate private actors, commercial entities, and research/academic institutions. It categorizes linkages into commercial, institutional, and research‑oriented relationships. This mapping supports the design of an expanded governance framework for the pilot and enables anticipation of necessary coordination agreements (e.g., with seed suppliers, sanitary authorities, academia, and the municipal government).

Finally, initial progress has been achieved in the integration of a gender perspective based on diagnostic evidence. The report presents gender‑disaggregated data for local organizations (e.g., distribution of male/female membership), enabling the formulation of affirmative measures and the monitoring of targets related to women’s participation.

	Challenges:

By late 2025, the pilot site was shifted from Tongoy to Puerto Aldea due to suboptimal conditions of trust and internal governance that hindered its implementation. Although this change required an adjustment of the work plan, it can be interpreted as an achievement in adaptive management, as it prioritizes enabling conditions for community co‑design, initial implementation, and future replicability of the model. Also, this pilot will allow a strong collaboration with the GEF project “Catalysing Implementation of a Strategic Action Programme for the Sustainable Management of Shared Living Marine Resources in the Humboldt Current System” which also is implementing a pilot on productive diversification in Puerto Aldea.

In Puerto Aldea, a marine resource with commercial potential known as chocha, in Spanish (Calyptraea trochiformis) has been identified. This species corresponds to a filter-feeding gastropod whose natural distribution range from Ecuador to the Coquimbo Region.
Chocha maintains a close ecological relationship with seagrass meadows—ecosystems of high ecological value that perform essential functions, including:

· providing refuge and breeding grounds for a wide variety of marine species.
· filtering and improving water quality.
· possessing a high capacity for carbon capture and storage (blue carbon).

Historically, between 1985 and 1990, this resource was intensively exploited by the artisanal fishing sector, leading to the local extinction of the population in Puerto Aldea. Subsequently, following the establishment of the Puerto Aldea Artisanal Fishers and Divers Guild Association in 2000, together with favorable environmental conditions and the adoption of more responsible harvesting practices, the species successfully re-established itself in the area.
At present, the chocha population is subject to sustainable management within the AMERB framework, constituting a significant example of benthic resource recovery achieved through community-based management.

Other challenges identified is that the pilot is structured around multiple actors with varying levels of influence and participation (institutions, community‑based private actors, private sector companies, commerce, and academia), which will require strong coordination mechanisms for aligning incentives, agreements, and responsibilities. This is particularly relevant for sanitary matters and authorizations for human consumption, where regional sanitary authorities also influence operational feasibility.


	Looking Ahead:

The Pilot in Puerto Aldea should focus on securing enabling conditions, closing information gaps, and formalizing operational agreements with key stakeholders:

1. Adjust the work plan for the new pilot site: update the schedule, field activities, and stakeholder engagement strategy in Puerto Aldea to re‑establish methodological continuity following pending and rescheduled actions.
2. Complete the organizational and governance characterization of the AMERB: by establishing roles, decision‑making processes, internal control mechanisms, and reporting and monitoring obligations linked to relevant institutions, ensuring that the model is implemented under clear governance rules and realistic management capacities.
3. Validate and refine the stakeholder map for Puerto Aldea: Identify and engage with local actors (sectoral and sanitary authorities, municipal government, academia, commerce, and community‑based private actors) and define a coordination pathway through technical working groups, focal points, and formalized commitments.
4. Co‑design the community‑based enterprise model: conduct participatory workshops to define the value proposition of the Chocha (fisheries/aquaculture combined with nature‑based tourism), establish governance arrangements, and develop a portfolio of biodiversity‑responsible production practices (standards, traceability mechanisms, and environmental management measures).
5. Support information gathering for a Clean Production Agreement (APL, in Spanish): initiate demonstration activities—such as best‑practice implementation, traceability exercises, and operational improvements—accompanied by technical assistance. The APL enables the implementation of a sustainable productive management framework for the Puerto Aldea fishing cove through the adoption of measures and actions aimed at ensuring an appropriate coexistence between extractive activities and local biodiversity, reducing emissions discharged into the marine environment, and promoting the development of activities associated with artisanal fisheries within a sustainability-based framework.
6. Operationalize the gender approach: ensure minimum participation thresholds (more than 30% women), adjust scheduling and logistics, increase visibility of women’s roles, and agree on simple indicators to monitor participation and benefit distribution.
7. Develop an initial monitoring system: define minimum evidence requirements, including baseline information and operational and biodiversity indicators, to document early results and support future model replicability.






	MEL and Communications Activities

	Key achievements:
Traceable and replicable methodological framework: A causality‑based approach aligned with IPBES was consolidated, structuring the diagnostic around five direct drivers and organizing it under the DPSIR framework. This enables a clear differentiation of pressures, state, and impacts of production and consumption patterns on biodiversity and guides decision‑making (“where to act first” and “what to measure”). 

The multicriteria prioritization focuses efforts through:

· A prioritization scheme for productive sectors/groups (with weighted criteria), which directs actions and indicators toward areas of greatest relevance and risk for biodiversity.
· Proposal of SMART indicators and technical sheets: Indicators were designed using SMART criteria, accompanied by technical sheets (definition, calculation method, frequency, sources), transforming the diagnostic into an initial foundation for periodic monitoring and results tracking.
· Operationalization of the consumption‑impact linkage: A matrix was developed that connects consumption categories with upstream impact pathways, identifying intervention points (standards, traceability, circularity, public procurement, consumer information) and enabling a monitoring framework across all supply systems.

Participatory learning and validation: A qualitative participatory process was carried out with public and private institutions, generating inputs to validate findings, identify information gaps, and strengthen intersectoral coordination needs. This supported evidence‑based learning and refinement of the approach.

Communication‑related achievements: 

Definition of priority audiences and messaging strategy: Target audiences were segmented, and a message framework for a national campaign was defined, prioritizing audiences with high amplification potential and decision‑making influence, using a direct tone suitable for digital outreach.
Narrative architecture and creative guidelines: A communication structure was developed (a “Did you know…?” hook, secondary messages with data/indicators, and a positive and inclusive call to action), along with guidelines for responsible representation and conceptual coherence.
Prototyping of materials and content: Pilot pieces and guidelines for digital formats were advanced, facilitating scalability and consistency of the campaign.
Production methodology and institutional validation: A workflow was established with defined stages, quality controls, review rounds, and institutional coordination, enabling operational readiness for publication and content maintenance.


	Challenges:
In Chile, the change of government represents one of the key challenges for project implementation. On March 11, 2026, a new presidential term will begin, bringing changes in senior leadership across all public institutions. This may lead to delays in implementation due to slower validation processes for the various project deliverables. To mitigate this risk, the national counterpart has reviewed and validated the planning required to ensure successful completion of the project at the end of 2025 and the beginning of 2026. Additionally, all communication materials have been revised to ensure that the project’s objectives are conveyed clearly and accessible to stakeholders.

Within this context, the focal point within the national counterpart may also change. For this reason, agreements on the 2026 work plan and the commitments related to project objectives and activities will need to be formally established. To support a smooth transition and maintain continuity, meetings with the incoming national authorities are planned, including a formal presentation of the project and the implementation plan for 2026.

Data gaps: Significant information and traceability gaps persist, making it difficult to attribute environmental pressures to productive activities and, in particular, to final consumption. Fragmented data across value chains—including imported goods and complex production systems—limits the development of consistent footprint indicators (materials, water, land, emissions) and reduces the capacity to evaluate policies using a results‑based approach. To address this, the project will propose a methodology and indicators to support traceability and identify information gaps, contributing to improved data on the impacts of production and consumption patterns on biodiversity conservation.

Greenwashing: This risk was highlighted during participatory sessions, where stakeholders noted that companies may adopt communication strategies that overstate their environmental responsibility. To address this concern, the roadmap will include recommendations for strengthening public policy and institutional arrangements for monitoring, reporting, and verifying activities related to production and consumption patterns.

Weaknesses in pilot governance: Another potential challenge relates to insufficient stakeholder commitment or changes in governance within local organizations. To mitigate this risk, the project will implement outreach activities and structured dialogue mechanisms with key local actors.

	Looking Ahead:
· For the collection of information and for awareness raising on responsible production and consumption patterns:
a) Information gathering: Indicators will be developed to evaluate the impacts on national biodiversity arising from production and consumption associated with agricultural, livestock, forestry, fisheries, and aquaculture productive groups. This effort will strengthen the proposal for an information traceability framework and a methodology for identifying, characterizing, and quantifying the drivers of impact on biodiversity and ecosystem services.
b) Awareness raising: An awareness campaign will be implemented, comprising environmental education activities aligned with the project’s objectives; a contest targeting children, youth, and adults on the impacts of production and consumption patterns on biodiversity; and the design and implementation of an institutional digital platform to disseminate the project and its respective outputs.
· Regarding the Strategic Roadmap for the design of economic instruments for biodiversity conservation:
a) The participatory processes established under the project will be carried out to reach agreement on the roadmap for designing economic instruments aimed at biodiversity conservation.
b) Two technical documents are expected as outputs: the first containing the development, design, and layout of a recommendation guide for integrating biodiversity into productive development instruments at the Production Development Corporation (CORFO) in Chile; and the second presenting an analysis of comparative experiences on labels, certifications, and credit mechanisms linked to biodiversity criteria, as well as the potential for their incorporation into national practices.
· Regarding the pilot case, the following deliverables are expected:
a) A technical document for Puerto Aldea detailing the codesign of a biodiversityf ocused community based enterprises and providing recommendations for a potential Clean Production Agreement (CPA).
b) A value added product for direct human consumption—specifically “Chocha Mousse” (Calyptraea trochiformis)—obtained under sustainable management and biodiversity conservation criteria in the cove of Puerto Aldea, Coquimbo Region.
c) An underwater audiovisual production documenting the extraction process of the Chocha (Trochita trochiformis) resource in Puerto Aldea.
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RESULTS FRAMEWORK
	Outcome 1: < Strategy for gathering information and raising awareness about responsible production and consumption guidelines >

	
	
	Baseline (YY)
	Target
(MM-YY)
	STATUS
	Responsible Org

	Outcome Indicators

	1.1 Number of analytical and policy instruments developed that allow for the assessment and communication of the impact of unsustainable consumption and production on biodiversity and ecosystem services.
	
Not applicable
	1.1.1 Report on the impact of consumption and production.
1.1.2 Proposal of indicators for responsible production and consumption.
1.1.3 Policy document on the impact of consumption decisions and practices of key economic sectors on biodiversity and ecosystem services.
	Under development (70%)
	MoE and UNDP

	
	1.2 Number of communication, awareness and regional exchange initiatives on sustainable patterns of production and consumption that are responsible with biodiversity.
	Not applicable
	1.1.4 National awareness campaign on sustainable production and consumption patterns. 1.1.5 Regional platform to promote the exchange of perspectives and learning on production and consumption that are responsible with biodiversity.
	Under development (50%)
	MoE and UNDP

	Output Indicators
	1.1.1 Report on the impact of consumption and production
	Not applicable
	Report on the impact of consumption and overall production (02-26)
	Meets (100%)
	MoE and UNDP

	
	1.1.1 Report on the impact of consumption and production
	Not applicable
	Development of indicators to assess the impacts on national biodiversity caused by production and consumption from productive activities associated with the productive groups Fishing and Aquaculture-Aquaculture Fishing and Aquaculture-Fishing (05-26)
	Under development (40%)
	MoE and UNDP

	
	1.1.2_Proposal of responsible production and consumption indicators
	Not applicable
	Identification, characterization and quantification of the drivers of impact on biodiversity and ecosystem services originating from productive activities and consumption patterns in Chile (02-26).
	Meets (100%)
	MoE and UNDP

	
	1.1.2_Proposal of responsible production and consumption indicators
	Not applicable
	Development of indicators to assess the impacts on national biodiversity caused by the production and consumption from productive activities associated with the Agricultural-Forestry-Agriculture and Agricultural-Forestry-Fruit Growing production groups (05-26)
	Under development (40%)
	MoE and UNDP

	
	1.1.3_Policy document on the impact of consumption decisions and practices of key economic sectors on biodiversity and ecosystem services
	Not applicable
	Policy document on the impact of consumption choices and practices of key economic sectors on biodiversity and ecosystem services (05-26)
	In design (70%)
	MoE and UNDP

	
	1.1.4 National awareness campaign on sustainable production and consumption patterns.
	Not applicable
	Awareness campaign (03-26)
	Under development (35%)
	MoE and UNDP

	
	1.1.4 National awareness campaign on sustainable production and consumption patterns.
	Not applicable
	Education campaign (04-26)
	Under development (30%)
	MoE and UNDP

	
	1.1.5 Regional platform to promote the exchange of perspectives and learning on responsible production and consumption with biodiversity
	Not applicable
	Platform launch (04-26)
	Under development (20%)
	MoE and UNDP

	Outcome 2: Strategic roadmap for the design of economic instruments for the conservation of biodiversity agreed between the parties >

	
	
	Baseline (YY)
	Target
(MM-YY)
	STATUS
	Responsible Org

	Outcome Indicators

	2.1 Number of policy proposals and strategic planning developed to integrate biodiversity financing instruments with sustainable production and consumption policies.
	
Not applicable
	2.1.1 Policy document on innovative instruments for financing biodiversity conservation (05-26)
2.1.2 Roadmap for collaboration between sustainable consumption and production policies and instruments and biodiversity financing (05-26)
	Under development (30%)
	MoE and UNDP

	Output Indicators
	2.1.1 Policy document on innovative instruments for financing biodiversity conservation.

	Not applicable
	Policy document on innovative instruments for financing biodiversity conservation (05-26)
	Under development (80%)
	MoE and UNDP

	
	2.1.2 Roadmap for collaboration between sustainable consumption and production policies and instruments and biodiversity financing.
	Not applicable
	Roadmap for collaboration between policies and instruments for sustainable consumption and production and biodiversity financing (5-26)
	In design (10%)
	MoE and UNDP

	Outcome 3 < : Pilot case of community entrepreneurship for coastal conservation with a focus on biodiversity and sustainable tourism designed

	
	
	Baseline (YY)
	Target
(MM-YY)
	STATUS
	Responsible Org

	Outcome Indicators

	3.1 Pilot case designed and with initial implementation underway, which integrates sustainable business models based on fishing, aquaculture and responsible community tourism with biodiversity.
	Not applicable
	3.1.1 Systematization of the pilot case on small-scale community fishing and aquaculture in a marine resource management area in southern Chile, designed and in the initial phase of implementation, including lessons learned and recommendations for replication and scaling up.
	Under development (30%)
	MoE and UNDP

	Output Indicators
	3.1.1 Systematization of the pilot case on small-scale community fishing and aquaculture in a marine resource management area in southern Chile, designed and in the initial phase of implementation, including lessons learned and recommendations for replication and scaling up.
	Not applicable
	Design of a pilot community business venture for the Benthic Resource Management and Exploitation Area (AMERB) of Puerto Aldea based on the promotion and adoption of responsible production and consumption practices with biodiversity including biodiversity valuation criteria and certification mechanisms within the framework of Law 21.600 (03-26)
	Under development (40%)
	MoE and UNDP














RISK FRAMEWORK
	Category of Risk
	Risks 
	Likelihood
	Impact
	Level
	Implications for project/ programme
	Mitigation measures 

	Contextual / Programmatic / Institutional
	High priority risks for project/ programme
	· Very improbable (1)
· Improbable (2)
· Possible (3) 
· Probable (4)
· Very probable (5)
	· Negligible (1)
· Low (2)
· Moderate (3)
· Significant (4)
· Catastrophic (5)
	[calculate likelihood x impact]
(1-3 negligible, 4-6 low, 8-12 medium, 15 high, 16-25 very high)
	Analysis of the implications for the project/programme
	Measures being taken and/or proposed to mitigate risk

	Contextual
	Change of Government and Institutional Priorities (Political Instability)
	4
	3
	medium
	There is a risk associated with the change of government (March 11), which could lead to adjustments in priorities, review criteria, and institutional approval timelines. This risk is particularly evident in the launch of the awareness campaign, as the communication materials produced must be reviewed and approved by the Ministry of the Environment's Communications Department. In the event of a transition to a new administration, some materials may be left pending review and approval.
	To reduce the likelihood of delays associated with the change of government, the development and delivery of communication materials for approval will be expedited before March 11th. A review schedule, focal points, and response times will be agreed upon with the Communications Department of the Ministry of the Environment. Additionally, materials will be designed with a modular structure and editable versions to allow for rapid adjustments in the event of changes in guidelines. Simultaneously, a record of observations and approvals will be maintained, and an alternative phased launch plan (e.g., progressive dissemination of already validated content) will be defined to avoid a complete halt to the campaign in case of delays in final approval. The new authorities of the incoming government, who will be the project's counterpart, will be informed early on.

	Institutional:
	Operational workload exceeding the capacity of the MMA team
	3
	2
	low
	There is a risk of the Ministry of Environment team becoming overworked, which could reduce their availability to coordinate, review, and validate project deliverables, especially during periods of high institutional demand. This could lead to delays in reviews/validations, rescheduling of activities, bottlenecks, and missed communication milestones.
	Plan with a realistic schedule, prioritize critical achievements, simplify products for review (executive summaries), establish fixed review windows and delegate to focal points, and use agile approval mechanisms (traceable comments and version control).

	Institutional
	Change of counterparty (MMA)
	5
	4
	very high
	There is a risk of institutional disruption due to the changes in the technical and/or administrative counterpart of the Ministry of the Environment (MoE) during project implementation. This turnover can lead to a loss of institutional memory and prior agreements, as well as shifts in priorities and review criteria, particularly affecting the coordination, validation, and approval processes for deliverables. Consequently, it may be necessary to re-share progress, adjust already developed deliverables, and reschedule activities, increasing response times and creating risks of schedule delays and reduced work efficiency
	Formalize agreements and definitions in writing, maintain traceability (minutes and version control), establish at least two focal points (principal and alternate), conduct rapid inductions before each change and hold regular follow-up meetings with a fixed schedule to ensure continuity.

	Program
	Lack of data 
	5
	3
	high
	1. Some of the biodiversity impact indicators derived from some of the proposed production and consumption activities cannot be estimated due to a lack of data. 

	1_If applicable, the roadmap will include recommendations for generating the data necessary for calculating the indicators.

	
	
	2
	4
	medium
	2. The coordination and synergy between the two areas of work—sustainable consumption and the development of economic mechanisms and tools for conservation—will not continue after the project
	2_The roadmap, as a final product, aims to generate continuity of efforts

	
	
	2
	4
	medium
	3_The coordination and synergy between both areas of work, sustainable consumption and generation of economic mechanisms and tools for conservation, will not continue after the project.
	3_The roadmap, as a final product, aims to generate recommendations to maintain coordination and synergies
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2025-2026 BUDGET REPORT

	

	
	2025 (USD$)
	2026 (USD$)
	TOTAL

	PRODUCTO 1: Strategy for gathering information and raising awareness about responsible production and consumption guidelines.

	Activity 1.1: Development of studies to characterize unsustainable consumption and production patterns
	$      3.812,0
	$    24.943,7
	
$    28.755,7


	Activity 1.2: Workshop on unsustainable consumption and production patterns
	$           473,7

	$             17,1

	$           490,8


	Activity 1.3: Design, launch, and evaluation of the awareness campaign and the regional platform:
	$             84,2

	$    39.006,1

	$    39.088,3 


	Fees
	$       6.295,7
	$     8.735,1
	$    15.0030,8

	TOTAL, PRODUCT 1
	$    10.665,6
	$    72.702,2,4
	$    83.367,7 

	PRODUCTO 2: Strategic roadmap for the design of economic instruments for the conservation of biodiversity agreed between the parties.

	Activity 2.1: Workshop on economic instruments to promote biodiversity conservation and responsible production practices with regard to biodiversity
	
$1.538,6

	$4.419,9
	$5.958,4

	Activity 2.2: Workshop on biodiversity transition plans and instruments for companies.
	 0
	0

	0

	Activity 2.3: National seminar on economic instruments, motivations for their application, and improvements in consumption decisions and production practices.
	 
	    
$204,0

	

	Activity 2.3: International seminar (GEF IECB)
	 
	$ 9.914,0

	

	Other studies: Comparative experiences of seals, biodiversity certification
	 
	$14.840,6

	

	Other studies: Guide for linking biodiversity in CORFO's development instruments 
	 
	$13.879,6

	

	Honorarios
	$5.679,8	
	$6.988,1
	

	TOTAL PRODUCT 2
	
$7.218,4		
	$50.246,2
	$57.464,5

	PRODUCTO 3: Pilot case of community entrepreneurship for coastal conservation with a focus on biodiversity and sustainable tourism designed.

	Activity 3.1: Strengthening Community-Based Enterprises with a Focus on Biodiversity and Sustainable Tourism
	 
	
$13.186,1
	
$13.186,1

	Activity 3.2: Productive diversification in relation to the chocha 
	 
	$13.824,3
	$13.824,3

	Activity 3.2:  video
	
	$1.161,7
	$1.161,7

	travel
	
	$2.487,5
	$2.487,5

	unforeseen expenses
	
	$3.790,9
	$3.790,9

	fees
	$2.224,0
	$1.747,0
	$1.747,0

	total product 3
	$2.224,0
	$36.188,6
	$38.412,6

	TOTAL PRODUCTS
	$20.107,92
	$159.137,0
	

	DPC
	

	$7.189,1
	$7.189,1

	GMS
	$1.608,54
	$11.957,5
	$13.566,0

	TOTAL KBF


	$21.716,5
	           $ 178.283,5
	$200000
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