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Section 1: Executive summary

	
Brief introduction to the project and situation update/ Context of the reporting period
 

The JOSP Governance for Adaptation to Climate Change Project (Maareynta) is being implemented within the broader Jowhar Off-Stream Storage Programme (JOSP), one of Somalia’s most strategic initiatives for climate resilience, food security, and sustainable development in the Middle and Lower Shabelle regions. The project responds to longstanding and interlinked challenges related to weak governance of water and irrigation systems, climate-induced floods and droughts, land tenure insecurity, displacement, and limited institutional capacity to manage complex, multi-sector infrastructure systems.

The Shabelle River Basin is both an economic lifeline and a source of recurrent risk. Communities dependent on irrigation face increasing vulnerability due to climate variability, degraded infrastructure, unclear regulatory frameworks, and fragmented institutional mandates. These conditions contribute to inequitable water access, land disputes, displacement, and heightened exposure to flooding—particularly for riverine and displacement-affected communities. Public institutions at federal, state, and district levels face constraints in coordinating policy, managing irrigation infrastructure, and addressing cross-sectoral challenges in a coherent and climate-resilient manner.

Maareynta seeks to strengthen governance systems and institutional capacities that enable the sustainable, equitable, and climate-resilient management of water resources, land, and associated economic systems under JOSP. Maareynta will also ensure that investments in irrigation, land use, and related livelihoods are governed in ways that reduce climate and conflict risks, improve accountability, and deliver long-term benefits for affected populations.

To achieve this, the programme adopts a governance-first and people-centered approach, focusing on regulatory reform, institutional alignment, participatory planning, and inclusive stakeholder engagement across water, land, durable solutions to displacement, and economic development sectors. By working at community, district, state, and federal levels, Maareynta bridges gaps between policy and practice, integrates customary and formal systems, and ensures that marginalized populations are meaningfully represented in decision-making processes.

During this reporting period, persistent insecurity, climate shocks, and funding volatility were experienced. As such, Maareynta prioritized adaptive management, inter-agency coordination, and phased implementation. Some thematic areas such as environmental governance and climate peacebuilding, remain sequenced for subsequent phases, with preparatory coordination and planning ongoing. These efforts focused on building enabling conditions, including trust, coordination mechanisms, shared governance frameworks, and institutional readiness, to support sustainable and climate-resilient impact in later stages of JOSP implementation.



	
Summary of key achievements during the reporting period

In 2025, Maareynta contributed to a visible shift in how water, land, livelihoods, and climate risks are governed and addressed across the JOSP programme area. Communities, institutions, and authorities are now better positioned to make coordinated, informed, and inclusive decisions that reduce vulnerability and support long-term resilience.
For riverine and displacement-affected households, the programme strengthened confidence, preparedness, and agency. Communities exposed to recurrent flooding are now better informed about their land rights, relocation options, and nature-based solutions. Through inclusive dialogue and community-led decision-making, households collectively selected safer relocation sites endorsed by government authorities. As a result, families are prepared to voluntarily move away from high-risk flood zones toward more secure and productive locations, enabling them to restore livelihoods, reduce exposure to climate shocks, and invest in their future with greater certainty. Community representatives report improved ability to manage natural resources, reduce land-related tensions, and participate meaningfully in local governance.
At institutional level, fragmented and parallel approaches to water, irrigation, land, and economic development governance began to converge. Federal, state, and district authorities now share clearer roles, stronger coordination mechanisms, and a common governance framework for JOSP. This has improved trust between institutions and communities and created a more enabling environment for transparent and accountable decision-making. Authorities are better prepared to engage stakeholders, align policies across governance levels, and guide future investments in a climate-resilient manner.
The programme also strengthened the foundations for sustainable economic and spatial development. Public institutions enhanced their readiness to support agro-value chains and future public–private partnerships, while improved land administration systems and territorial planning reduced uncertainty around land use, investment priorities, and settlement growth. Integrated planning across urban, peri-urban, and rural areas has helped identify strategic nodes for development, improved protection of land records, and laid the groundwork for climate-resilient infrastructure and revenue systems.
Overall, Maareynta’s impact in 2025 lays in changing how decisions are made and who participates in making them. Communities feel heard, institutions are more coordinated, and governance systems are better aligned to manage climate risks, reduce conflict, and support inclusive development under the JOSP.


	Results in numbers, the number of beneficiaries and feedback from beneficiaries
During the reporting period, the Maareynta programme reached a minimum of 2,182 direct individual beneficiaries through community-based engagements, trainings, consultations, surveys, and participatory planning activities implemented across the JOSP area. This figure represents the aggregated minimum number of unique participants recorded by consortium partners. While some individuals participated in multiple activities, partners applied conservative counting approaches at the activity level to minimize double-counting during consolidation.
Direct Beneficiaries by Type of Service or Engagement
To support transparent aggregation and avoid double-counting, direct beneficiaries are grouped by the primary service or benefit received:
· 1,642 individuals (657 female) participated in community resilience, peacebuilding, land tenure awareness, relocation planning, and conflict-sensitive dialogue activities (primarily under IOM-led outputs).
· Approximately 500 individuals (235 female) engaged in water and irrigation governance consultations, policy dialogues, and multi-stakeholder forums at federal, state, and community levels (primarily under FAO-led governance processes).
· 40 Internally Displaced Persons (IDP) community representatives (10 women, 30 men) participated in settlement planning, climate adaptation, and resilience design workshops (UN-HABITAT).
Indirect Beneficiaries
Beyond direct participation, the programme reached indirect beneficiaries through settlement-level assessments conducted in 19 IDP settlements in Jowhar, representing an estimated 43,277 individuals. While not all individuals directly participated in programme activities, the data collected informed settlement upgrading priorities, climate adaptation planning, and durable solutions programming targeting these populations.
Institutional Beneficiaries
The programme also supported institutional beneficiaries. Sixty-seven (67) staff members (20 female) of the Hirshabelle Ministry of Commerce and Industry were engaged through skills gap assessments and process audits. These activities identified capacity constraints in data management, planning, ICT systems, and procurement, directly informing the design of targeted institutional strengthening interventions.
Beneficiary Engagement and Feedback
Beneficiaries were primarily engaged through in-person modalities, including community consultations, participatory workshops, conflict-resolution dialogues, townhall meetings, and household surveys. Structured questionnaires were used to capture community priorities and institutional needs, particularly in relocation planning areas and government capacity assessments.
Feedback gathered during these engagements highlighted strong appreciation for the programme’s inclusive, governance-focused, and conflict-sensitive approach, particularly among displacement-affected and flood-exposed communities. Beneficiaries emphasized improved understanding of land rights, water governance processes, and relocation options, while also calling for more localized materials, clearer sequencing of next steps, and sustained follow-up engagement.
Community Feedback Mechanisms
The Maareynta programme maintains operational Community Feedback Mechanisms (CFMs), including toll-free hotlines, SMS platforms, field-based accountability focal points, complaint boxes, and standardized grievance redress procedures. During the reporting period, no formal complaints were recorded, but informal feedback was captured through consultations and surveys and used to refine engagement approaches and sequencing of activities.
As the programme moves toward expanded implementation, partners plan to strengthen awareness of feedback channels, review CFM usage jointly with state authorities, and explore harmonization and potential digitalization to ensure accessibility and responsiveness at scale.




Section 3: Implementation progress by outcome

	
Progress towards outcomes

FAO Outcome (Outcome 1): By 2026, improve the governance of JOSP to enhance efficient outcome-oriented water policy and services by developing regulatory framework, management structures and establishing regular stakeholder engagement forums for irrigation users and riverine communities at risk of flood.

Output 1.1: Regulatory Frameworks for Water Governance Developed and Institutionalized
During the reporting period, progress toward improved water and irrigation governance focused on establishing inclusive and coordinated regulatory reform processes at federal and state levels. Participatory reviews of water and irrigation policy frameworks were initiated in Hirshabelle and Southwest States, while revision of the draft Somalia Water Law formally commenced at federal level. These processes were deliberately designed to integrate climate risks, customary practices, and the needs of irrigation-dependent and flood-affected communities.

By prioritizing policy alignment and legal coherence before implementation, the project addressed governance gaps at their structural root. This strategic sequencing strengthened institutional ownership, clarified mandates across governance tiers, and improved coordination between federal and state authorities. Although regulatory instruments are still under development, the progress achieved has created a shared governance direction and reduced fragmentation in water sector decision-making.

For riverine communities and irrigation users, this has increased confidence that future water allocation rules and management systems will be more predictable, equitable, and responsive to climate risks, laying the foundation for improved service delivery and reduced conflict.

Output 1.2: Management Structures for JOSP Water Governance Formulated
Work under this output focused on preparing institutional and community foundations for sustainable JOSP governance rather than prematurely establishing operational structures. Formal engagement with Hirshabelle and Southwest States through Letters of Understanding (LoU) enabled governments to lead future processes for establishing water user associations and participatory management arrangements.

This approach deliberately avoided parallel structures, reinforcing state legitimacy and accountability in guiding irrigation governance. By shifting engagement from ad hoc consultations toward structured, government-led pathways, the project strengthened institutional readiness and clarified roles for inclusive participation. Although management structures are not yet operational, the groundwork laid during the reporting period supports coherent future implementation.

For irrigation users and flood-exposed communities, this progress signals a transition toward governance systems where community representation is formally embedded and linked to state decision-making, improving prospects for fair water management and collective risk reduction.

Output 1.3: Community Engagement and Capacity Enhanced
Throughout the reporting period, structured consultations with flood-affected and irrigation-dependent communities in Lower and Middle Shabelle strengthened dialogue between communities, local authorities, and sector institutions. These engagements ensured that lived experiences, customary practices, and local priorities directly informed emerging water and irrigation governance frameworks.

Strategic emphasis on inclusive participation enhanced trust, legitimacy, and ownership of the JOSP governance roadmap. Women, youth, and displacement-affected households actively shaped discussions on policy directions and management options, rather than being passive consultees.

As a result, communities reported increased confidence that future governance arrangements will reflect their realities and address flood risks and irrigation challenges more effectively. This strengthened social buy-in increases the likelihood that future governance reforms will be accepted, sustained, and resilient.

UNIDO Outcome (Outcome 2): By 2026 enhance capacity of a minimum of 30 Public and Private partners in delivering agro value chain development services including technical assistance and access to finance for cooperatives and SMEs and for the management of the JOSP irrigation scheme and Agro-Processing Park. 

Output 2.1: Agro-Processing Park Pre-Feasibility and PPP Planning Initiated
Progress under this output focused on analytical groundwork to support informed decision-making. Initiation of the feasibility study and master planning process for the Jowhar Integrated Agro-Food Park enabled stakeholders to begin aligning land use, infrastructure requirements, and market opportunities linked to the JOSP irrigation scheme.

By prioritizing evidence-based planning before investment, the project reduced the risk of misaligned or unsustainable agro-industrial development. Institutional stakeholders improved their understanding of value chain potential and the prerequisites for viable public–private partnerships.

For farmers and local enterprises, this progress improves the likelihood that future agro-processing investments will be demand-driven, climate-resilient, and capable of generating stable market access and employment opportunities.

Output 2.2: Capacity Development Pathways for Public and Private Partners Prepared
Institutional strengthening efforts focused on readiness-building through diagnostic assessments rather than immediate training delivery. Comprehensive skills gap analyses and process audits within the Hirshabelle Ministry of Commerce and Industry identified constraints in data management, planning, ICT systems, and procurement.

This sequencing ensured that future capacity-building interventions will be targeted and effective. The Ministry is now better positioned to engage with private-sector actors, support Micro, Small and Medium-sized Enterprises (MSMEs), and coordinate agro-value chain development under JOSP.

For local businesses and cooperatives, this strengthens the institutional environment needed to access technical support and future financing opportunities linked to irrigation-based economic development.

Output 2.3: PPP Frameworks Prepared for Subsequent Phases
Although PPP frameworks were not implemented during the reporting period, preparatory conditions were established through feasibility studies and institutional diagnostics. These upstream actions ensure that future PPP arrangements will be evidence-based, institutionally anchored, and aligned with JOSP governance reforms.

IOM Outcome (Outcome 3): By 2026, community resilience and governance are strengthened through measurable NbDS and conflict management, with a reported 10 per cent increase from baseline.  

Output 3.1: Nature-Based Durable Solutions Prepared
Progress during this period focused on planning, community readiness, and governance safeguards. Development of the Durable Solutions and Land Tenure Roadmaps integrated flood resilience, environmental restoration, and conflict-sensitive relocation principles. Participatory consultations strengthened awareness of tenure security and informed consent.

For displacement-affected households, this has increased preparedness to relocate voluntarily from high-risk flood zones to safer areas, with a clearer understanding of rights, responsibilities, and long-term livelihood prospects.

Output 3.2: JOSP Monitoring and Decision-Support Tools Prepared
Development of the Human Ecology Assessment Tool (HEAT) Dashboard and spatial datasets strengthened analytical capacity for future adaptive management. While not yet operational, these tools will support evidence-based decision-making across the JOSP.

UN-HABITAT Outcome (Outcome 4):  By 2026, enhanced land administration through capacity building for district land department through  development of   strategic urban development plans and HLP related displacement solutions

Outputs 4.1–4.4 
Assessments, territorial mapping, and coordination dialogues strengthened the evidence base for inclusive land governance and climate-resilient settlement planning. Rather than fragmented interventions, the project prioritized coherence, alignment with Dowladkaab local governance programme, and sequencing. The Land governance action plan encompasses a synthesis of the various HLP activities by humanitarian and development partners in Jowhar.

For communities and local authorities, this improves prospects for safer settlements, reduced land disputes, and better-planned investments linked to irrigation and urban-rural development.

UNEP Outcome (Outcome 5):  By 2026, achieve enhanced environmental governance and peacebuilding in the JOSP command area by integrating climate resilience strategies, establishing environmental peacebuilding frameworks, and implementing community-based conflict resolution mechanisms, resulting in a 30% reduction in resource-based conflicts and increased community participation in decision-making processes

Output 5.1: Sequenced for Future Implementation
Activities under this Output, implemented by UNEP, did not commence during this reporting period. UNEP is expected to commence work in the upcoming period and will provide updates in the next report. 






Section 2: Progress Report Results Matrix 

	OUTCOME STATEMENT
To enhance the resilience of Somalia’s Middle and Lower Shabelle regions to climate change through the establishment of robust governance frameworks and capacity-building measures to enable the sustainable management of irrigation infrastructure and natural resources.


	Outcome 1: By 2026, improve the governance of JOSP to enhance efficient outcome-oriented water policy and services by developing regulatory framework, management structures and establishing regular stakeholder engagement forums for irrigation users and riverine communities at risk of flood.


	Output 1.1: Regulatory Frameworks for Water Governance Developed and Institutionalized

	
INDICATOR
	
TARGET
	PROGRESS ON OUTPUT INDICATOR

	
	
	REPORTING PERIOD Achievements (YEAR)
	Means of Verification 
	CUMULATIVE ACHIEVEMENT

	Regulatory documents approved.
	5 frameworks approved by 2026
	1

· A comprehensive JOSP Water and Irrigation Governance Roadmap was developed, validated, and formally endorsed by the Federal government institutions of MoEWR and MoAI, establishing a nationally recognized governance framework.
· State-level policy development processes for water and irrigation were launched in Hirshabelle and Southwest States, supported through structured consultations and technical inputs.
· Federal and state irrigation policy consultations generated agreed reform priorities, including irrigation WUAs, participatory management, and cost-recovery principles.
· Formulation and updating National Water and irrigation policies and Laws are under progress through inclusive, multi-stakeholder consultations.

	Validated and Endorsed JOSP Water and irrigation Governance Roadmap for Shabelle river (annex 3)

National and state consultation and stakeholder engagement reports (annex 7 and 8)

Draft policy and legal reform documents

Official Endorsement letters 
	        1

	Output 1.2: Management Structures for JOSP Water Governance Formulated and Implemented

	Management systems operational
	2 regions with systems by 2025
	0
Management structure and systems will be established following the finalization of regulatory frameworks. The first operational structure is expected to be in place by Q2 2026. Stakeholder consultations during this period defined roles, mandates, and governance options for irrigation water-user associations and future basin-level coordination mechanisms.
	Approved water governance management structures; progress and completion reports detailing the formulation and operationalization of the systems; activity logs or work plans; and feedback from key stakeholders on the functionality and effectiveness of the systems.
	0

	Output 1.3: Community Engagement and Capacity Enhanced

	Engagement events held.
	10 events by 2026
	10

Multiple field‑level engagements were held with flood‑risk communities in Lower and Middle Shabelle:
· Monthly coordination and consultation platforms in Mogadishu, Jowhar, and Baidoa.
· Inclusive state and community consultations involving farmers, canal committees, women, youth, pastoralists, civil society, and private water actors.
Community and farmer inputs directly informed:
· The JOSP Governance Roadmap
· State irrigation and water policy drafting
· Federal irrigation legal reform priorities
	
· Consultation reports with  Geotagged photos (annex 14)
· Qualitative stakeholder feedback summaries

	10

	Outcome 2: By 2026 enhance capacity of a minimum of 30 Public and Private partners in delivering agro value chain development services including technical assistance and access to finance for cooperatives and SMEs and for the management of the JOSP irrigation scheme and Agro-Processing Park. 

	Output 2.1: Public Private Partnership (PPP) model drafted, and Agro-Processing Park pre-feasibility study and masterplan completed

	Studies completed	
	3 studies by 2026
	0

Feasibility study and master planning process for the Integrated Agro-Food Park in Jowhar initiated. Priority agro-value chains with market potential identified to inform future PPP structuring.
	
Contract with consulting firm; inception report (Annex 10); meeting minutes
	0 completed

(3 initiated)


	Output 2.2: Capacity building to private and public partners provided on agro value chains development

	Training sessions held
	70 sessions  by 2026
	10

	Institutional strengthening agreement; capacity gap analysis report (Annex 11); process audit report(Annex 12); contract of technical advisor. 
 
	 
10
(60 pending to complete in 2026)

	Output 2.3: JOSP irrigation facility and Agri-Processing Park PPP frameworks developed

	PPP frameworks operational
	3 studies by 2026
	0

Preparatory groundwork was established through the initiation of feasibility and master planning activities (Output 2.1) and will be completed in 2026.
	

Feasibility study and master plan (ongoing, Annex 13)
 
	0

(Preparatory stage completed)

	Outcome 3:  By 2026, community resilience and governance are strengthened through measurable NbDS and conflict management, with a reported 10 per cent increase from baseline.  

	Output 3.1: Deliver Nature-based Durable Solutions to target DACs impacted by the JOSP Infrastructure

	Action plans created
	10 plans by 2025
	6
	M&E Field Monitoring Reports and/or supporting documents (Annex 4-6)
	6

	Output 3.2: Development of JOSP Dashboard and website to track and monitor key project parameters

	Dashboard and website launch
	Launch by 2024
	0
	
	0

The JOSP dashboard and website activities were shifted to FAO, which have already completed development (not yet launched). IOM is currently developing a Human Ecology Assessment Tool (HEAT) dashboard, but it is not yet completed.


	Outcome 4:  By 2026, enhanced land administration through capacity building for district land department through  development of   strategic urban development plans and HLP related displacement solutions.


	Output 4.1: Improved capacity of District land administration for urban areas

	Infrastructure upgraded
Number of land administration staff trained to execute functions of inclusive land administration at district level.

	25 staff
	0
	Training logs and reports
	0


(As this is conceptualized training-on-the job, it will be held once the office space will be rehabilitated in Quarter 2/2026).

	Output 4.2: Strategic planning documents developed

	Number of Plans developed
	3 by 2025
	1 (territorial mapping)
	Plan validation report
(Annex 9)
	1

(The pending 2 will complete in 2026)

	Output 4.3: Initiation of Capital investment projects related to resilience and climate change facilitated

	Number of priority projects identified and facilitated
	2 by 2026
	0
	Endorsement report
	0

	Output 4.4:  Streamline community-based conflict resolution mechanisms and local government systems 

	Number of people trained on land dispute resolutions.
	50
	0
	Training logs and reports
	0

	Number of programmes and campaigns on knowledge on district resolution mechanisms

	10
	0
	Final report 
	0

	UNEP Outcome:  By 2026, achieve enhanced environmental governance and peacebuilding in the JOSP command area by integrating climate resilience strategies, establishing environmental peacebuilding frameworks, and implementing community-based conflict resolution mechanisms, resulting in a 30% reduction in resource-based conflicts and increased community participation in decision-making processes

	Output 5.1: Integrated Environmental Governance and Climate Peace Policies Promoted and Advocated at institutional level


	Policies promoted and platforms operational
	5 policies promoted 
3 platforms operational by 2026
	 Activities under Outcome 5 will be implemented in 2026, following the anticipated signing of the project document by UNEP

	
	N/A




Section 4: Project implementation
	
Key constraints and challenges and associated corrective actions


During the reporting period, the Maareynta project faced several constraints that affected the sequencing and timing of implementation. The most significant challenge was the security situation in parts of Hirshabelle, where persistent threats from armed groups restricted staff movement and limited safe access to communities. This delayed field-based activities, including consultations, mapping exercises, and localized engagement with flood-affected and displacement-affected communities. While security conditions remain fluid, mitigation measures—including adjusted travel protocols, reliance on local counterparts, and phased field engagement—have enabled activities to continue at a slower pace.

Secondly, the unexpected termination of JOSP’s USAID-funded TRANSFORM project created resource and gaps across several JOSP-linked governance and durable solutions components. This disruption required a reassessment of scope, sequencing, and institutional responsibilities. The consortium initiated a coordinated reprogramming process, including multiple partner coordination meetings, to identify critical pathways and safeguard essential governance, sustainability, and resilience elements. As part of this process, selected governance and nature-based durable solutions (NbDs) activities were realigned within the Maareynta results framework, ensuring continuity and coherence with parallel JOSP initiatives.

Additional challenges emerged in relation to community relocation planning, where security incidents and inter-clan tensions in the initially proposed site raised concerns among affected communities. Through sustained dialogue and additional consultations with communities and government authorities, a new government-designated relocation site was identified. Although this resulted in delays to the NbDS timeline, the process strengthened community trust and consent.

Increasing land-related disputes and weak statutory land governance frameworks continue to pose structural challenges. To address this, Maareynta focused on preparatory actions, including stakeholder dialogue and knowledge-sharing platforms, to support the identification of inclusive land governance practices.

While access-related constraints persist, corrective actions have stabilized project implementation, clarified sequencing, and positioned the programme to proceed in a more coordinated and risk-informed manner in the subsequent period.




	
Risk management 


The Maareynta programme operates in a highly dynamic and fragile context. During the reporting period, the consortium continuously reviewed and updated its risk profile to reflect evolving contextual, institutional, and programmatic risks. Mitigation measures were applied through adaptive management, coordinated reprogramming, and strengthened partnerships. The table below summarizes the key risks, mitigation actions, and residual risk status.

	RISK
	RISK DRIVERS
	LIVELIHOOD
	IMPACT
	MITIGATION
	Actions Taken During Implementation

	Funding Volatility
	Global economic instability, donor priority shifts, political instability in Somalia.
	Medium
	High
	Diversify funding sources, establish strong relationships with multiple donors, develop a flexible budgeting approach.
	Following the abrupt termination of the USAID-funded TRANSFORM project, the consortium undertook a structured reprogramming exercise. Governance-related activities were absorbed into the Maareynta framework, outputs were redistributed across agencies to avoid gaps and duplication, and budget revisions were applied to preserve core programme objectives.


	Security Situations
	Local conflicts, terrorism, sporadic violence, political unrest.
	Medium
	Medium
	Comprehensive security protocols, regular staff training, close coordination with UNDSS and local security forces.
	All staff completed mandatory UNDSS security training. A risk-informed delivery model was applied, including engagement of trusted local partners for field activities and staggered field presence. Sensitive site visits were coordinated through district authorities or deferred where required.

	Environmental Degradation
	Overexploitation of natural resources, climate change impacts (drought and floods), inadequate local environmental policies.
	Medium
	High
	Invest in sustainable practices, community-based environmental management programs, regular environmental monitoring. Digital solutions.
	Climate and ecosystem risk data were integrated into planning tools, including NbDS design and settlement planning. Environmental and climate data layers were incorporated into the JOSP HEAT Dashboard to support evidence-based decision-making.

	Government policy and personnel changes
	Government policy shifts, new regulations, high staff turnover, bureaucratic inefficiencies.
	Medium
	High
	Regular policy reviews, engagement with government officials, active participation in policy discussion forums.
	Joint consultations with federal and state institutions resulted in agreed institutional roles. Phased implementation mechanisms were established through agreements at federal level and LoUs at state level, ensuring continuity despite personnel changes. 

	Aid diversion / Post-Distribution-Aid-Diversion (PDAD)
	Systemic aid diversion/PDAD, clan-based power imbalance, weak police and judicial institutions 
	High
	High
	Rigorous monitoring and evaluation protocols, robust accountability mechanisms, thorough risk assessments, transparent reporting systems, strong partnerships with local communities and authorities.
	The project does not involve direct aid distribution. Risks were mitigated through a governance-focused design emphasizing institutional accountability, transparent processes, and inclusive decision-making structures

	Fraud/corruption risks 
	Weak accountability systems
	Medium 
	High
	FAO and its partners have developed robust compliance mechanisms and due diligence procedures to ensure that all suppliers of goods or services are thoroughly vetted. RMU will also be provided with anonymized data on the allegations.
	All procurement and partnerships were subjected to enhanced due diligence and screening, and contractual vetting procedures were reinforced.

	Increased frequency and severity of climate events
	Climatic shocks such as floods and droughts now occurring at more regular intervals and with increasing severity in coming years.
	High
	High
	Partners will closely monitor natural hazards through well-established early warning systems to inform appropriate early action.
	Climate shocks were monitored in collaboration with JOSP’s RESTORE to guide bioengineering riverbank rehabilitation, while climate and ecosystem data were integrated into the JOSP Dashboard to support evidence-based decision-making for cross-agency stakeholders.


	Social and Community Risks
	Elite capture, inadequate local engagement, and insufficient consideration of community needs and dynamics.
	Low
	Medium
	Employing dedicated community engagement teams, conducting regular community consultations, and adapting interventions based on community feedback.
	Regular consultations, household surveys, and awareness sessions were conducted. Community taskforces were established to ensure that relocation and land-related decisions reflected community priorities and reduced social tensions.


	Technical risks
	Lack of adequate technical expertise for managing advanced water systems.
	Low
	Medium
	Partnering with technical experts, providing ongoing training for local staff, and ensuring knowledge transfer.
	Institutional and individual capacity assessments were completed, informing the development of tailored ToRs for technical advisory support under all agencies components.





	
Learning impact and new opportunities 

The reporting period saw important lessons emerge on governance reform, institutional strengthening, and delivery in fragile and conflict-affected settings.
FAO’s overall coordination role reinforced that sequencing governance reforms, anchoring them in existing mandates, and linking community inputs to formal policy processes are critical for durable outcomes.
A key learning across agencies is that scale and visibility can increase risk in insecure contexts. IOM’s field research in Jowhar demonstrated that while community-level water governance mechanisms (e.g. canal committees and customary systems) function effectively at localized levels, attempts to consolidate these into broader governance structures can become politicized and vulnerable in areas where non-state armed actors remain influential. This underscores the need for adaptive, conflict-sensitive, and incremental governance approaches, rather than rapid scaling.
From an institutional perspective, UNIDO’s experience confirmed that addressing foundational capacity gaps—including staff skills, internal processes, and basic operational systems—is a prerequisite for effective sectoral and private-sector engagement. Without these basics, higher-level capacity-building risks limited absorption.
UN-Habitat’s work highlighted the importance of early coordination and system integration, particularly in land administration. Aligning land registration, spatial data, and municipal revenue systems from the outset avoids parallel structures and enhance sustainability, for example alignment of land administration information system with municipal own source revenue management.
Learning products produced during the reporting period include institutional assessments, governance roadmaps, spatial and settlement assessments, and analytical studies. Several have been shared and are Annexed, while others are available upon request. 



	

Coordination with other UN entities including UNTMIS/UNSOS within and outside the SJF portfolio and alignment with the UNCF 

The Maareynta programme is implemented through strong inter-agency coordination mechanisms that ensure technical coherence, non-duplication, and alignment with the UN Cooperation Framework (UNCF) and the Somalia Joint Fund (SJF) portfolio.
Coordination is anchored in formal project governance structures, including bi-weekly inter-agency coordination meetings, Project Management Unit (PMU) meetings, and engagement through Technical Working Groups (TWGs) and Technical Advisory Groups (TAGs). These mechanisms support joint planning, information sharing, decision-making, accountability, and adaptive management across FAO, IOM, UNIDO, UNEP and UN-Habitat.
The programme leverages a range of existing UN coordination mechanisms, including inter-agency gender platforms and technical working groups, where partners collectively contribute to mainstreaming gender equality and social inclusion across all interventions. It also draws on cross-agency technical exchanges that strengthen the integration of nature-based solutions and ecosystem considerations. For example, collaboration and alignment among all partners have informed approaches related to water and irrigation governance, land governance, spatial planning, and conflict‑sensitive relocation—illustrating how the consortium works through established UN platforms to ensure coherent, complementary, and context‑responsive programming.
To avoid duplication, Maareynta maintains close coordination with UNDP’s Dowladkaab programme, aligning land administration, municipal revenue systems, and regulatory support through a “one-system” approach. Collaboration with the PBF’s JOSP YOU-ACT project supports coherence in urban land dispute resolution, while lessons from Saameynta project funded by SJF informed integrated land governance and area-based planning approaches.
Collectively, these coordination mechanisms ensure complementarity, efficient resource use, and coherent UN support to national and local priorities.



	
Synergies with other programmes (UN and non-UN) working on similar issues

The Maareynta programme has established strong synergies with both UN-funded and bilaterally funded programmes operating in complementary thematic and geographic areas, enhancing coherence, efficiency, and sustainability of implementation across the JOSP ecosystem.

As the lead coordinating agency, FAO, together with IOM, UNIDO,UNEP and UN-Habitat, has ensured that Maareynta functions as a governance-enabling platform that facilitates and complements parallel investments rather than duplicating them. Within IOM, coordination across programmes enabled cross-fertilization of approaches. In particular, linkages with the Denmark-funded Forging a Greener Peace project allowed beneficiaries of JOSP resilience design training to apply their skills in establishing a seed bank at Zamzam University in Jowhar, translating training into practical and sustainability-oriented outcomes.

At the consortium level, Maareynta conducted area-based stakeholder mapping across urban, peri-urban, and rural Jowhar to identify ongoing land governance, resilience, and displacement-related interventions by UN agencies, NGOs, and government actors. This exercise strengthened government oversight, reduced duplication, and provided a foundation for structured and inclusive land governance dialogue.

Synergy has been established with the BREACH-Adkaasy programme, who’s analytical and pilot outputs—such as the Jowhar City-Region Profile, settlement planning pilots, and HLP guidance—were integrated into Maareynta’s district-wide governance and planning frameworks. Through these linkages, climate resilience, tenure security, and durable solutions are embedded within mainstream land administration and territorial development systems.




	
Partnerships
The Maareynta programme is implemented through a diverse set of partnerships involving government institutions, UN agencies, national NGOs, academia, research firms, and private sector actors, all of which play a critical role in achieving sustainable governance outcomes under JOSP.
At the core of the partnership framework are federal and state government institutions, including the Ministries of Energy and Water Resources, Agriculture and Irrigation, Commerce and Industry, and land-mandated authorities in Hirshabelle and Southwest States. Engagement has taken place through formal agreements, policy dialogues, technical consultations, and joint planning processes, strengthening government ownership and anchoring reforms within national and state systems—an essential condition for sustainability.
The programme works closely with national NGOs and civil society, notably Shaqodoon Organization, which supported land tenure awareness, community consultations, and household surveys. Their engagement ensured community voices, including those of displacement-affected populations, were reflected in planning and governance processes, enhancing legitimacy and conflict sensitivity.
Academic and technical partners, including Zamzam University, City University of Mogadishu, Nuros9 Solutions, and GIST Research, contributed specialized expertise in resilience design, applied training, and data-driven analysis. These partnerships strengthened the quality of technical outputs and supported innovation, such as the development of the HEAT Dashboard integrating environmental and socio-political data.
UN-Habitat’s cooperation with the newly established NCRDS reinforced alignment with national durable solutions and emerging rural development planning frameworks, supporting institutional coordination and enabling lessons from JOSP to inform broader national programming.


	Localization

FAO
FAO promotes localization primarily through direct partnership with federal and state institutions, including Ministries of Energy and Water Resources and Agriculture and Irrigation, embedding governance reforms within national systems. Engagement with local universities and community structures strengthened participatory consultations and policy dialogue. While FAO has not sub-contracted national NGOs under Maareynta to date, this institutional localization approach reinforces government ownership and sustainability. No pass-through funds to CSOs have been transferred under FAO implementation during the reporting period.
IOM
IOM advanced localization by sub-contracting Somali organizations, including Nuros9 Solutions and Shaqodoon Organization, to deliver resilience design training, land tenure awareness, and community consultations. These partnerships enabled culturally grounded, conflict-sensitive engagement with displacement-affected communities and strengthened local technical leadership. Localization contributed directly to outcomes on community resilience and governance. A sub-grant agreement was signed with national partners with the total award value and amounts disbursed to date recorded in IOM’s financial annexes.
UNIDO
UNIDO promotes localization by strengthening the Hirshabelle State Ministry of Commerce and Industry as a national public counterpart for agro-value chain development and future PPPs. Institutional strengthening, local stakeholder consultations, and national data collection embedded local ownership into feasibility and master planning processes. No national NGOs were sub-contracted during the reporting period. No pass-through funds to CSOs were transferred; investments focused on government systems to ensure sustainability.
UN-HABITAT
UN-Habitat advances localization through formal cooperation with the National Centre for Rural Development and Durable Solutions (NCRDS), a federal institution, and engagement with local authorities and community actors. NCRDS contracted national technical expertise for settlement assessments, reinforcing government-led planning and durable solutions systems. This approach strengthens institutional sustainability and scalability. Pass-through funding values are reflected under NCRDS contractual arrangements and reported separately in UN-Habitat financial documentation.

	
Monitoring and oversight activities


	
Monitoring activity

	
Date

	
Description
	
Comments 
& Recommendations
	Corrective actions taken

	Formation of a MEL Technical Working Group.
	September 2024
	A technical working group of MEL personnels from all JOSP partners meet monthly to discuss key MEL topics and harmonization of MEL tools and systems across programme partners. 
	Issue‑based actions such as orientations and planning M&E studies.
	Actions are taken and reviewed during upcoming meetings. 

	Detailed monitoring and evaluation plan.
	February 2025
	A tabulated matrix that contains project results and indicators, and defines the methods, tools and responsible persons to monitor and evaluate the indicators. 
	N/A
	N/A

	JOSP baseline study covers key indicators from all projects.
	October 2024
	The JOSP baseline study focused on developing the overall preprogramming status of the programme area. Also measuring the status of beneficiaries against project indicators before the start of activities.
	Key recommendations focused on improving agriculture-driven food security and income generation.
	N/A 

	A one-day orientation on the SHARP+ tool was held with MEL focal points from JOSP partners, focusing on the indicator tracker.
	30 October 2024 
	The objective of the event was to orient the MEL focal points from programme partners on the SHARP+ tool that was used for the JOSP baseline study.
	N/A
	N/A

	JOSP indicator tracker (JOSPITT) covers the MAAREYNTA indicators developed.
	April 2025
	A comprehensive table that contains the complete list of JOSP indicators. This table will be used to report progress against indicators on a regular basis. 
	N/A
	N/A

	One day orientation on JOSPITT with MEL focal points from JOSP partners.
	13 March 2025
	A practical orientation session was conducted where participants discussed and agreed on programme indicators and reporting obligations. 
	The team discussed setting deadlines for reporting.
	Suggested reporting dates for each semester, 5 June and 5 December each year. 

	Conducted eleven monthly MEL TWG meetings.
	Last Thursday of each month excluding December 2025. 
	Monthly meetings of the MEL technical working group are held to harmonize MEL strategies and tools across programme partners and support key MEL activities conducted by partners or by donors. 
	MEL TWG is an active forum that helps to improve programme performance by strengthening regular monitoring activities. 
	

	JOSP MEL dashboard
	This is a living document established in July 2025.
	The JOSP MEL dashboard is linked with JOSP-ITT. The purpose of the dashboard is to show the results against 87 programme indicators. 
	N/A
	Supported in refining the indicators and specifying the measurement units. 

	IOM Field Monitoring visit
	Q2-Q4 2025
	Field monitoring was conducted during the RD training at Zamzam University and the RD training for river embankment implementation in Jowhar, also during the 10-day community dialogue with Kongo-Mandheere communities, and the Peace and Resilience Initiative for Mareerey and Baaroweyne communities, and throughout the entire relocation process.

	N/A
	N/A

	UNIDO Field monitoring visits
	July 2025
 
 
 
 
 
 
 
 
 
 
 
December 2025
	Assessment of Jowhar’s Chamber of Commerce
 
 
 
 
 
 
 
 
 
Field visits for the planning of the Integrated Agro-Food Park
	The assessment confirmed that the Jowhar Chamber of Commerce meets the required criteria to serve as a host institution for the Enterprise Development Unit under the JOSP framework.
 

In progress
	

	UNIDO Stakeholder review consultation
	December 2025
	Stakeholder consultations for the planning of the Intgrated Agro-Food Park
	In progress
	

	Engineering site visits
	1 June 2025
2 November 2025
	Engineer site visit to assess office capacity of Jowhar district and Hirshabelle Ministry of Public Works, Reconstruction, and Housing 
	Recommendations were made on how to improve sanitation facilities, address structural safety, enhance accessibility, mitigate environmental risks, and on how to complement Dowladkaab ongoing construction based on needs.
	Tendering is ongoing and physical construction is about to start








	
Communication and Knowledge Management 

During the reporting period, Maareynta actively documented and communicated project progress, lessons, and beneficiary perspectives to ensure transparency, accountability, and visibility of the programme and donors to the SJF.
Project Documentation and Knowledge Capture
All implementing partners documented activities through high-resolution photographs, interviews, and beneficiary testimonies during field consultations, workshops, trainings, and stakeholder dialogues. Visual and narrative documentation captured community perspectives on water governance, irrigation, land tenure, displacement, and economic resilience, with a strong focus on human-centred storytelling. These materials contributed to institutional memory, learning, and evidence-based communication products, including human interest stories and digital publications. Examples can be viewed in the Communications and Visibility Annex to this report.
Visibility of the Programme and Donors
Visibility of the Maareynta programme and SJF donors was ensured through consistent co-branding on communication materials, joint social media posts with federal and state government counterparts, and visibility during public events such as national and state-level consultation workshops, donor roundtables, and technical validation meetings. Partner and government social media channels amplified key messages, reinforcing donor recognition and collective ownership.
Key Programme Messages (2025)
1. Climate-resilient infrastructure requires strong, inclusive governance to protect lives, livelihoods, and natural resources.
2. Communities, governments, and institutions must jointly shape water, land, and irrigation systems to reduce conflict and vulnerability.
3. Governance-first and people-centred approaches are essential for sustainable recovery and long-term resilience under JOSP.
Communication Channels and Reach
The programme communicated progress through multiple channels, including social media platforms (X/Twitter, Facebook, LinkedIn), digital publications, fact sheets, SWAY presentations, and partner websites. Between January and December 2025, more than 25 verified social media posts were published by FAO, IOM, UNIDO, UN-HABITAT, and government partners, highlighting governance dialogues, feasibility studies, institutional strengthening, and community engagement. Content was disseminated through official UN and government accounts, with estimated cumulative reach in the tens of thousands across platforms. Field visits, stakeholder workshops, and donor engagement events also served as key visibility moments, supported by banners, branded materials, and media-friendly documentation.
Human Interest and Storytelling
Human interest stories captured voices from riverine communities, farmers, women, IDPs, and government officials engaged in water and irrigation governance dialogues. These stories highlighted how floods, droughts, and weak governance affect daily life, while also documenting growing trust, inclusion, and hope generated through participatory governance processes. An example can be found below in this report.
Challenges and Limitations
While communication activities were implemented largely as planned, outreach was constrained at times by security restrictions limiting media presence in field locations and by the complex, long-term nature of governance reforms, which can be less immediately visible than infrastructure investments. To address this, partners emphasized storytelling, visual documentation, and digital platforms to sustain audience engagement and communicate progress despite contextual constraints.




Section 5: Project management


	
Number of project board meetings held

	Since the project start date, one Project Steering Committee meeting has been held at the JOSP PSC level. In addition, regular bi-weekly and monthly coordination meetings have been conducted with federal and state institutions and implementing partners to support operational planning, implementation oversight, and issue resolution throughout the reporting period.

	
Number of UN staff (international/national) funded by the project? How many field-based?

	IOM- 1 International staff, 3 national staff. 3 are field based.
UNIDO’s staff: 5 international and 5 national staff. 6 are field based.
UN HABITAT: 1 international staff (co-funded), 3 consultants (one national, two internationals). 3 are field based.
FAO: 10 National staff, 6 International staff all field based and 2 Nairobi based staff 

	Describe the coordination and management structures within the programme?


	The Maareynta programme is managed through a multi-tier coordination and management structure led by FAO as the Administrative Agent and technical lead, in partnership with IOM, UNIDO, UN-HABITAT, and UNEP. Strategic oversight is provided by the PSC, comprising UN partners, relevant federal and state government institutions, and donors, which provides strategic guidance, endorses workplans, and reviews progress.
Operational management is coordinated by FAO through regular inter-agency coordination meetings, joint planning sessions, and results-based monitoring and reporting. Technical coordination among partners is organized through thematic and working-level engagements aligned to governance, durable solutions, land, and livelihoods components.
At implementation level, the programme works through structured coordination with federal, state, and district authorities in Mogadishu, Jowhar, Baidoa, and other target locations, ensuring alignment with national frameworks and government leadership. This integrated structure ensures coherence across partners, timely decision-making, accountability, and effective delivery of programme outputs.


	
Number of government personnel funded by the project?

What are their functions and where do they work? 

Is the capacity injection in line with the Capacity Injection Protocol?

	2 advisory positions are funded by UNIDO. The HSS MoCI Advisor, based in Jowhar, provides support on MSME policy, institutional systems, and agro-industrial strategy. The Federal MoAI Advisor, based in Mogadishu, focuses on federal-level policy alignment, agricultural value chain coordination, and technical oversight related to the JOSP irrigation scheme.
 Their support to both MoCI and MoAI is designed as time-bound technical assistance interventions in full compliance with the relevant protocols.

UN HABITAT funds one temporary project based Programme Specialist at the NCRDS in line with the protocol.

To promote the sense of ownership and local leadership, FAO signed LoUs and OPA with the Federal and State level Ministries of Agriculture and irrigation and Ministry of Energy and Water Resources. While FAO does not pay direct salaries for government staff, FAO supports government partners through these LoAs and OPAs to deliver on the project’s targets. As such, FAO supported government partners to incentivize over 30 project support specialists. Roles included Water and Irrigation governance specialist, capacity building specialist and M&E specialist. In return, FAO, through its government partners, achieved successful delivery of the planned activities.


	
How has the project ensured the visibility of the SJF and SJF donors during the reporting period?

	As detailed above, visibility of the SJF and its donors has been ensured through consistent branding and acknowledgment across reports, presentations, workshops, and coordination meetings by all agencies. All formal documents carry SJF and donor logos, and public communications explicitly reference SJF support.

	
Projected funding needs for next year and the forecasted expenditure.

	IOM: 1,618,161.00
UNIDO: second tranche already received
FAO: 4,395.059
UN-HABITAT: 1,351.380.63
UNEP: 1,113,415.00







Section 6: Cross-cutting issues


	
Gender Equality and Women Empowerment

During the reporting period, Outcome 1 integrated gender equality considerations under Outcome 1 across water and irrigation governance processes by ensuring women’s meaningful participation in consultations, policy dialogues, and institutional alignment workshops at federal, state, and community levels. Women farmers, canal committee members, and representatives from women’s groups actively contributed to discussions shaping irrigation policy, water governance frameworks, and management structures. These engagements strengthened women’s voice in decision-making related to water access, flood risk management, and irrigation governance—sectors traditionally dominated by men—thereby advancing more inclusive and equitable governance outcomes under JOSP.
Under Outcome 2,  gender inclusion was promoted by encouraging women’s participation in stakeholder consultations linked to agro-value chain development and institutional strengthening. Gender considerations were reflected in the design of capacity assessments and planning processes for future agro-processing and PPP initiatives, ensuring that women-led MSMEs and cooperatives are considered in forthcoming interventions. These efforts contribute to creating a more inclusive enabling environment for women’s economic participation linked to irrigation-supported value chains.
Under Outcome 3, a total of 857 women and girls actively participated in community consultations, relocation task forces, land tenure awareness sessions, and resilience design trainings. Gender-sensitive approaches ensured their meaningful inclusion in decision-making processes. Participants strengthened technical knowledge, leadership skills, and confidence, enabling them to contribute to environmental peacebuilding, community resilience, and resettlement initiatives. These interventions amplified women’s voices in traditionally male-dominated spaces, promoted social cohesion, and fostered ownership over land and resource management, generating lasting benefits for individuals and communities.
Under Outcome 4, gender perspectives were integrated into land governance, settlement planning, and HLP-related assessments by ensuring women’s participation in consultations and participatory planning workshops. Women’s priorities—particularly around tenure security, access to services, and safety—were reflected in settlement upgrading priorities and territorial planning frameworks. This contributed to more inclusive land administration approaches and strengthened women’s role in shaping displacement-sensitive and climate-resilient development pathways.
The Maareynta programme includes provisions for gender-disaggregated data collection across community consultations, trainings, surveys, and institutional engagements. Partners routinely capture sex-disaggregated participation data, and gender markers are applied during activity reporting. 

	Proportion of gender specific outputs in the project
 
	Total number of project outputs
	Total number                                     of gender specific outputs

	
	14
	0

	Proportion of project staff with responsibility for gender issues

	Total number of staff
	Total number of staff with responsibility for gender issues 

	
	29
	6





	
Human-rights based approach
Outcome 1 applied a human-rights-based approach by promoting inclusive, participatory water and irrigation governance processes that respect equity, accountability, and non-discrimination. Through stakeholder consultations, policy dialogues, and farmer-centered forums, vulnerable groups—including smallholder farmers, riverine communities, women, and flood-affected households—were enabled to participate in decisions affecting water access, irrigation management, and risk reduction. These processes strengthened the capacity of duty bearers to recognize and respond to rights holders’ needs, supported transparency in governance reform, and contributed to protecting livelihoods and access to essential water resources.
Outcome 2 contributed to a rights-based approach by strengthening institutional capacity within the Hirshabelle Ministry of Commerce and Industry to deliver equitable economic services. Institutional diagnostics and advisory support focused on improving transparency, accountability, and service delivery systems, enabling the Ministry to better fulfil its obligations toward SMEs, cooperatives, and vulnerable economic actors. These efforts contribute to fairer access to economic opportunities linked to agro-value chains and future public–private partnerships.
Under Outcome 3, a human-rights-based approach guided all relocation-related activities to ensure dignity, safety, and inclusion for displacement-affected communities (DACs). A total of 180 vulnerable households, including women, children, elderly persons, and IDPs impacted by JOSP infrastructure, were identified through household surveys and prioritized for additional support. Participatory planning, conflict-sensitive relocation, land tenure awareness, and protection-focused consultations helped mitigate risks, prevent discrimination, and promote equitable access to services, land, and decision-making throughout relocation, resilience, and livelihood interventions.
Outcome 4 advanced a human-rights-based approach by integrating Housing, Land and Property (HLP) rights into settlement assessments, land governance diagnostics, and participatory planning processes. Engagements emphasized tenure security, protection against forced eviction, and inclusion of displaced and host communities in land-related decision-making. These actions strengthened institutional awareness of rights-based land administration and supported more equitable, conflict-sensitive territorial planning.


	Has the programme included a protection risk assessment in its context analysis, including on gender issues, and taken measures to mitigate these risks to ensure they are not exacerbated, or new risks created?

	Result 

	
	Yes

	Number of programme outputs specifically designed to address specific protection concerns

	Result 

	
	3

	A number of programme outputs are designed to build capacity of duty bearers to fulfil their human rights obligations towards rights holders.


	Result 

	
	<4
Output 3.1 – Nature-Based Durable Solutions
UN-Habitat Output 4.2 – Settlement Planning
Output 1.3 – Inclusive Governance Engagement
Output 4.1: Improved capacity of district land administration for urban areas
Output 4.4: Operational community-based conflict resolution platforms under increased government leadership
Outputs 1.1 and 1.2 – Regulatory frameworks and governance structures
Output 2.2 – Institutional capacity development
Output 4.1 – District land administration capacity





	
Leave no one behind

Maareynta actively addressed exclusion by prioritizing DACs, riverine populations, smallholder farmers, and informal IDP settlements that are disproportionately exposed to climate shocks, land insecurity, and weak governance systems. Interventions were designed to ensure that those most affected by floods, displacement, and unequal access to resources were not only consulted but meaningfully included in planning and decision-making processes.
Through participatory consultations, spatial profiling, and community-led planning, vulnerable groups including women, youth, elderly persons, and IDPs were identified and engaged across urban, peri-urban, and rural areas. In Jowhar, detailed assessments of IDP settlements highlighted service gaps and tenure insecurity, enabling more inclusive settlement planning and durable solutions pathways. Nature-based durable solutions and resilience design approaches supported communities facing relocation or environmental risk, helping them transition toward safer and more sustainable livelihoods.
At the institutional level, inclusive governance reforms reduced structural exclusion by strengthening transparent, accountable systems for water, land, and economic management. Smallholder farmers, irrigation users, and informal producers were represented in governance dialogues, while institutional capacity development aimed to ensure that future agro-industrial investments and value-chain services benefit marginalized groups rather than reinforcing elite capture.



	
Social contract and legitimacy


Outcome 1 strengthened the social contract by supporting inclusive, government-led water and irrigation governance reforms. Through structured consultations and co-development of policies and governance frameworks, communities, farmers, and irrigation users engaged directly with federal and state institutions, improving transparency, institutional responsiveness, and trust in public decision-making.

Outcome 2 strengthened legitimacy and accountability by enhancing the capacity of public institutions to deliver inclusive economic and agro-value chain services. Institutional diagnostics, embedded advisory support, and transparent planning processes clarified state roles, improved service delivery credibility, and reinforced trust between government, private sector actors, and local producers.

Outcome 3 reinforced social contract mechanisms by placing displacement-affected communities at the centre of planning for nature-based durable solutions. Household surveys, community task forces, and consultations enabled DACs to influence relocation and land tenure decisions, increasing accountability, ownership, and confidence in government-led processes affecting their lives.

Outcome 4 contributed by advancing inclusive land administration and conflict-sensitive planning. By grounding land governance reforms in community priorities and supporting institutional coordination, the project improved accountability in land management, reduced dispute risks, and strengthened confidence in government systems to protect land rights equitably.


	
Humanitarian-development-peace nexus

Outcome 1 operationalized the nexus by linking flood-risk reduction and governance reforms with long-term development and peacebuilding. Water and irrigation governance frameworks address humanitarian flood risks, enable sustainable agricultural recovery, and reduce conflict through inclusive, government-led institutions that integrate community priorities and strengthen social cohesion.
Outcome 2 contributed by addressing economic recovery as a peace and resilience dividend. Institutional strengthening and agro-value chain planning link post-crisis recovery with long-term development, reducing economic grievances and supporting inclusive livelihoods that underpin stability and durable peace in irrigation-dependent communities.
Outcome 3 embedded the nexus through conflict-sensitive relocation planning and nature-based durable solutions. Humanitarian protection of DACs was combined with resilience design and land tenure security, while participatory processes and dialogue reduced tensions, strengthened local governance, and supported peaceful, sustainable transitions out of high-risk flood zones.
Outcome 4 advanced the nexus by integrating humanitarian settlement needs into development-oriented land governance systems. IDP settlement assessments, territorial planning, and tenure security work reduced displacement-related risks, prevented land conflict, and supported inclusive urban–rural development that strengthens peace and institutional legitimacy.


	
Environment and climate security

The Maareynta programme addressed the root causes of climate fragility and climate-related conflict by embedding climate risk, environmental stressors, and resource-competition dynamics into governance, planning, and community-level interventions across the JOSP command area.

Outcome 1 strengthened climate security by leading the development of the JOSP Water and Irrigation Governance Roadmap, which integrates climate variability, flood and drought risks, and basin-level water allocation considerations into policy and institutional reform. By promoting clear rules, coordinated mandates, and data-informed decision-making, the roadmap reduces the risk of conflict over irrigation water and supports sustainable agricultural livelihoods.

Outcome 2 contributed by integrating climate considerations into agro-industrial planning and institutional strengthening, supporting livelihoods that reduce pressure on fragile natural resources.

Outcome 3 addressed climate-induced displacement and conflict through NbDS, supporting voluntary, planned relocation from high-risk flood zones and promoting environmentally resilient settlement design. Participatory mapping and resilience design helped reduce exposure to flooding and competition over land and water.

Outcome 4 applied climate-informed settlement profiling and land-use analysis in 19 IDP sites, informing spatial planning for safe, climate-resilient urban–rural development and reducing tenure-related tensions.



	
Prevention of corruption
Maareynta adopted a proactive, political-economy-informed approach to corruption prevention, addressing risks beyond aid diversion and standard fiduciary controls. Recognizing that weak governance, elite capture, contested land and water resources, and asymmetric power relations are key drivers of corruption risks in the JOSP context, the project embedded accountability and transparency measures across design, partner selection, implementation, and monitoring.
Partner engagement and implementation modalities were guided by rigorous due-diligence processes, including FAO’s Operational Partners Implementation Modality (OPIM), UN agency compliance systems, and partner vetting based on institutional capacity, transparency records, and conflict-sensitive performance. This reduced discretionary decision-making and limited opportunities for informal influence or preferential treatment. Procurement and financial management followed centralized, audited UN systems with clear segregation of duties and oversight.
At the community level, participatory consultations, household surveys, and community-led planning mechanisms reduced risks of elite capture by broadening beneficiary targeting and ensuring that decisions affecting relocation, land tenure, and resource access reflected diverse voices, including women, IDPs, and marginalized groups. Digital and analytical tools—such as dashboards, spatial mapping, and open data approaches—further enhanced transparency and traceability of decisions.
At a macro level, the project strengthened institutional accountability by clarifying mandates, supporting regulatory reform, and reinforcing government-led systems for water, land, and economic governance. 


	
Project sustainability and exit strategy


Maareynta has embedded sustainability measures throughout its design and implementation to ensure that results endure beyond the project timeframe. A core strategy has been to anchor ownership within national and sub-national institutions through structured implementation modalities, including OPIM, with federal ministries and LoUs with state-level authorities. These arrangements position government institutions to lead the continuation, scaling, and institutionalization of governance reforms.

Capacity development has been prioritized across multiple levels. DACs and local authorities have strengthened their skills through resilience design, participatory planning, land tenure awareness, and governance dialogues, enabling informed decision-making and long-term stewardship of land, water, and natural resources. Institutional assessments, embedded technical advisors, and national consultants have strengthened government systems, ensuring institutional memory and continuity beyond project closure.

The programme has also invested in durable systems and tools—such as governance roadmaps, policy frameworks, spatial datasets, and analytical platforms (including the HEAT Dashboard)— designed for integration into ongoing government programmes and partner initiatives. Adaptive management and alignment with Somalia’s National Transformation Plan and the broader JOSP portfolio further enhance sustainability.

The consortium is preparing for phased continuation through operationalization of governance frameworks, follow-on capacity building, and potential successor programming in flood-prone and displacement-affected areas. Ongoing coordination with complementary programmes will support scaling and long-term impact.



	


#
	Target group
	Dates
	Number of participants
	Title 
of the training
	Location of the training
	Training provider

	
	Ministry, District 
or UN staff
	Others
	
	M
	F
	Total
	
	
	

	1
	FAO & IOM staff
	
	Oct 2025
	3
	2
	5
	RD ToT
	Uganda
	African Women Rising

	2
	Hirshabelle Ministry of Agriculture and Irrigation
	Students from Zamzam University, relocation community members, Jowhar community members
	Nov 2025
	25
	15
	40
	RD Training at Zamzam
	Jowhar
	Led by Hirshabelle Ministry of Agriculture & Irrigation, supported by IOM


	3
	-
	Kongo and Maandheere Communities
	
	60
	20
	80
	10 Days Community Conflict Resolution Dialogue
	Jowhar

	IOM

	4
	-
	Mareerey and Baaroweyne Communities
	
	-
	-
	96
	Peace and Resilience Initiative for Mareerey and Baaroweyne Communities
	Jowhar

	IOM

	5
	-
	Kongo and Maandheere Communities

	
	32
	28
	60
	Community Resilience Design Training
	Jowhar
	Nuros 9 Solutions, IOM

	6
	HSS MoCI
	 
	15-18 October 2025
	21
	14
	35
	Ministry staff skills gap analysis
	Jowhar
	HR department

	7
	HSS MoCI
	 
	21-26 October 2025
	20
	13
	33
	Ministry Audit Process Analysis
	Jowhar
	Quality Control Department

	8
	Federal & State line ministries, districts, CSOs, academia, communities
	
	
	
	
	
	JOSP Water & Irrigation Governance Roadmap Workshop
	Mogadishu
	FAO

	9
	Farmers, irrigation water users, canal committees, cooperatives, Federal and State government institutions, technical experts, academia, and development partners.

	
	30-31 Dec 2025
	30
	10
	40
	Farmers and Stakeholders Consultation Workshop
on Irrigation Legal Frameworks
Under JOSP
	Mogadishu
	Federal Ministry of Agriculture and Irrigation under FAO

	10
	Line Ministries and entities, implementing partners, donors, CSO’s,
research, academia and sector related private sector entities.
	
	27-28 Dec 2025
	40
	20
	60
	Stakeholder Consultation Workshop on
Water Governance Dialogue and JOSP
Technical Update Meeting
	Mogadishu
	Federal Ministry of Energy and Water resources under FAO

	11
	Water users Farmers & Pastoralists, Women &
Youth, Elders, Water Users, canal committees
	
	27-31 Dec 2025
	44
	56
	100
	Stakeholder Consultation Workshop on the JOSP Water Governance Framework
	Baidoa & Lower Shabelle
	[bookmark: OLE_LINK4]Southwest State Ministry of Energy and Water resources under FAO

	12
	District administrations, CSOs, farmers, canal committees, farmers, women's organizations, and youth
	
	
13-21 Dec 2025 
	
73
	
43
	
116
	Southwest state Irrigation Policy stakeholder Consultation Workshops
	Afgoye, Marka, & Janaale
	Ministry of Agriculture and Irrigation (MoAI), Southwest state under FAO

	13
	Staff from Ministry of Agriculture and Irrigation and Ministry of Energy and Water Resources
	
	  
12-15 Dec 2025
	
5
	
15
	
20
	Stakeholder Engagement & Institutional Alignment Workshop for the Southwest State line Ministries
	
Baidoa
	
FAO

	Total number of participants
	383
	251
	730* (some not accounted for in the previous 2 columns)
	








Section 7: Looking ahead: Focus on the future

	

In the upcoming reporting period, Outcome 1 will prioritize operationalizing the JOSP Water and Irrigation Governance Roadmap through phased implementation with federal and state institutions. Adaptive management will continue to align implementation with UNTMIS transition priorities and Somalia’s NTP. Next steps include supporting the rollout of regulatory frameworks, piloting participatory irrigation management arrangements, and initiating targeted capacity development for government counterparts. The project will also support follow-up investments and scale-up programming linked to irrigation rehabilitation, flood risk management, and basin-level governance under the broader JOSP portfolio.

Outcome 2 will build on foundational studies and institutional strengthening. The project will finalize and validate the Agro-Food Park masterplan and develop detailed PPP frameworks. The next phase will initiate targeted capacity-building for public and private partners to support irrigation scheme and park management. These actions are expected to unlock agro-industrial investment, strengthen value chains, create employment, and reduce economic drivers of fragility through sustainable, climate-resilient livelihoods.

Outcome 3 will focus on the delivery of NbDS to support relocation and resettlement linked to JOSP infrastructure, alongside strengthened land tenure security and conflict-sensitive governance. Priority actions include continued HLP conflict prevention along the Jowhar–Balcad corridor and the finalization and public launch of the JOSP HEAT Dashboard. These steps will enhance evidence-based planning, transparency, and adaptive decision-making across environmental, social, and governance dimensions.

Outcome 4 will consolidate planning outputs into government-led operational systems by rehabilitating and equipping land administration offices, rolling out training on digital land management and GIS, and advancing the integration of land registration with municipal systems for own source revenue management. Furthermore, rehabilitation of office space and provision of equipment for the newly built meeting hall commences in Quarter 1 2026. Territorial frameworks will be translated into settlement plans and climate-adaptive investment packages, while a government-led platform on land dispute resolution will be operationalized to strengthen tenure security and reduce conflict.

Outcome 5 activities will commence, and UNEP will be fully onboard in 2026 while all engagements are planned to be implemented in 2026, focusing on operationalizing environmental governance and climate peacebuilding components. Planned actions include integrating environmental risk analysis into JOSP governance frameworks, supporting climate-resilient planning, and strengthening community-based environmental conflict prevention mechanisms in coordination with government and consortium partners.





Section 8: Human interest story: Voices from the field

	“Before the River Took Everything”
For years, the people of Kongo village, near Jowhar, lived with fear. Each rainy season, the Shabelle River would swell without warning. Crops disappeared overnight. Homes collapsed. Families moved again and again.
“We never knew when the water would come,” said Adan Mohamed Amin, a farmer and community elder. “When it flooded, we lost everything. When it dried, we fought over what was left.”
Before the project, disputes between Kongo and neighboring Mandheere village were common. Land and water were scarce. Trust was weaker. Decisions were made far away, without listening to the people most affected.
That began to change in 2025.
Through the Jowhar Off-Stream Storage Programme (JOSP) Governance for Adaptation to Climate Change project, supported by the United Nations and Somali authorities, communities were invited to plan their own solutions. Instead of being told what to do, residents were asked what they needed.
At first, people were skeptical.
“We had meetings before,” Adan recalled. “Nothing changed. This time felt different because we were part of the decisions.”
With support from IOM and local partners, community members from Kongo and Mandheere came together in dialogue sessions. They spoke openly about conflict, flooding, and fear. Slowly, they agreed on a shared goal: protect the riverbanks together.
In November, men and women, youth and elders worked side by side. Using local materials and living vegetation, they rebuilt the riverbank with nature-based techniques. The work was hard. The days were long. But something important happened.
“People who never sat together before were eating together,” said Aweis Ibrahim Kulow, Deputy Chief of Mandheere. “We started trusting each other again.”
Today, 160 meters of reinforced riverbank protect Kongo village from erosion and seasonal floods. Fields are safer. Homes are more secure. Children play near the river without fear.
The change is not only physical.
“After the reconciliation, we understand each other,” Adan said. “We solve problems together now. The river no longer divides us.”
Across Hirshabelle and Southwest State, similar voices were heard during water and irrigation governance dialogues supported by FAO. Farmers, women, and elders spoke about fairness, rules, and responsibility.
“Infrastructure alone is not enough,” one farmer said. “Without clear rules, everything will collapse again.”
The JOSP Maareynta project is helping ensure that this does not happen. By listening first and acting with communities, it turns fear into cooperation.
For Adan and his neighbors, the future feels different.
“The river will always be there,” he said. “Now, we are ready for it.”
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A community member who participated in the bioengineering river embankment was interviewed by IOM’s M&E colleague. Photo: ©IOM 2025/Yusuf Banani
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Joyful children from the community sit along the intercommunal bioengineering river embankment, reflecting local resilience. Photo: ©IOM 2025/Yusuf Banani








Annexes

The following learning products, reports, and technical documents were produced during the reporting period to support evidence-based programming, institutional learning, and policy dialogue:

1. Annex 1 - Annual work plan for JOSP Maareynta project (see below)
2. Annex 2-  Risk Matrix (see above)
3. Annex 3 - JOSP Water & Irrigation Governance Roadmap 
4. Annex 4-  JOSP Durable Solutions Roadmap
5. Annex 5-   Practical Roadmap for Jowhar Land Tenure
6. Annex 6-   Resilience Design and Land Tenure Interventions Report
7. Annex 7 -  Stakeholder Consultation Workshop on Water Governance Dialogue Report
8. Annex 8 -  Farmers & Stakeholders Consultation Workshop - Report on Irrigation Legal Frameworks 
9. Annex 9 -  Territorial Linkages between the JOSP Command Area and Towfiq Site Report 
10. Annex 10 -  Feasibility Study and Master Plan of Integrated Agro-food Parks and Related Facilities
11. Annex 11 -  HSS Ministry of Commerce and Industry  Skills Gap Analysis Report
12. Annex 12 - HSS Ministry of Commerce and Industry  Process Audit Report
13. Annex 13- Programme Factsheets - Pre-feasibility Study for a Public-Private Partnership
14. Annex 14 - Community-level Engagement on the Shabelle River Water Governance Under the JOSP Framework
15. Annex 15 – Detailed site analysis for three urban IDP sites of Jowhar District
16. Annex 16 – Communications and Visibility 



	Annex 1 - Annual work plan JOSP-MAAREYNTA PROJECT


	NDP PRIORITIES
· Sustainable development and economic diversification
· Environmental sustainability and resilience
· Peace, security, and social cohesion
· Urban development and management
 

	UNCF STRATEGIC OUTCOME
· Enhanced capacity for sustainable governance and economic growth
· Improved management of natural resources and resilience to climate impacts
· Enhanced community security and social cohesion
· Improved urban infrastructure and services for sustainable development
 

	PROJECT OUTCOME
· FAO Outcome: By 2026, improve the governance of JOSP to enhance efficient outcome-oriented water policy and services by developing regulatory framework, management structures and establishing regular stakeholder engagement forums for irrigation users and riverine communities at risk of flood.
· UNIDO Outcome: By 2026 enhance capacity of a minimum of 30 Public and Private partners in delivering agro value chain development services including technical assistance and access to finance for cooperatives and SMEs and for the management of the JOSP irrigation scheme and Agro Processing Park. 
· IOM Outcome: By 2026, community resilience and governance are strengthened through measurable NbDS and conflict management, with a reported 10 percent increase from baseline. 
· UN-HABITAT Outcome: By 2026, enhanced land administration through capacity building for district land department through development of   strategic urban development plans and HLP related displacement solutions.
· UNEP Outcome: By 2026, achieve enhanced environmental governance and peacebuilding in the JOSP command area by integrating climate resilience strategies, establishing environmental peacebuilding frameworks and implementing community-based conflict resolution mechanisms, resulting in a 30 percent reduction in resource-based conflicts and increased community participation in decision-making processes.
 

	Outcome
	Output
	Indicator
	Activity
	Agency
	Timeframe (2025-2026)
 

	 
	
	 
	
	
	Q1-Y1
	Q2-Y1
	Q3-Y1
	Q4-Y1
	Q1-Y2
	Q2-Y2
	Q3-Y2
	Q4-Y2

	By 2026, improve the governance of JOSP to enhance efficient outcome-oriented water policy and services by developing regulatory framework, management structures and establishing regular stakeholder engagement forums for irrigation users and riverine communities at risk of flood
	Output 1.1: Regulatory frameworks for water governance developed and institutionalized
	JOSP Governance management structure is established
 
	Conduct stakeholder consultations
	FAO
	X
	X
	X
	X
	
	
	
	

	
	
	JOSP legal frameworks are functional
 
	Develop legal frameworks for JOSP water governance 
	FAO
	 
	
	
	
	X
	X
	X
	X

	
	
	 
	Monitor and revise federal member states water policies and management 
	FAO
	
	X
	X
	X
	
	
	
	

	
	Output 1.2: Management structures for JOSP water governance formulated and implemented
	 
	Formulate management structures for JOSP water governance Roadmap
	FAO
	
	
	X
	X
	X
	X
	X
	

	
	
	 
	Establish functional JOSP water governance systems at district, region, and FMS level
	FAO
	
	
	
	
	X
	X
	X
	X

	
	
	 
	Launch public engagement campaigns
	FAO
	
	
	
	
	X
	X
	X
	

	
	Output 1.3: Community engagement and capacity enhanced
	Number of community engagement events held during project
 
	Organize public forums and workshops for water policy awareness
	FAO
	
	X
	X
	X
	X
	X
	X
	

	
	
	Number of people participated in community engagement events
 
	Implement feedback mechanisms for community input on water governance
	FAO
	
	
	
	
	
	
	X
	

	
	
	 
	Develop and distribute educational materials on water conservation and policy
	FAO
	
	
	
	
	
	X
	X
	X

	By 2026, enhance capacity of a minimum of 30 PPP in delivering agro value chain development services including technical assistance and access to finance for cooperatives and SMEs and for the management of the JOSP irrigation scheme and Agro-Processing Park
	Output 2.1: PPP model and Agro-Processing Park pre-feasibility study and masterplan completed
	PPP framework to manage irrigation systems is established
	Conduct pre‑feasibility studies for agro-processing park development
	UNIDO
	X
	X
	X
	X 

	X
	X
	
	

	
	
	PPP framework to manage agro-processing park is established
	Prepare the PPP model
	UNIDO
	X
	X
	X
	X
	X
	X
	
	

	
	
	 
	Preparation of the master plan for agro-park development
	UNIDO
	X
	X
	X
	X
	X
	X
	
	

	
	Output 2.2: Capacity building to PPPs provided on agro value chains development
	 
	Deliver capacity-building and support to federal and local government partners to promote agro-value chain development
	UNIDO
	X
	X
	X
	X
	X
	X
	X
	X

	
	
	 
	Support the delivery of agro‑value chain development training and access to finance solutions by implementing partners
	UNIDO
	X
	X
	X
	X
	X
	X
	X
	X

	
	Output 2.3: JOSP irrigation facility and agri-processing park PPP frameworks developed
	 
	Develop frameworks to guide PPP operations and management
	UNIDO
	
	
	
	
	X
	X
	X
	X

	 
	 
	 
	Develop sustainable business models for local industries
	 
	 
	 
	 
	 
	X
	X
	X
	X

	 
	 
	 
	Support market linkage initiatives for agro-industries 
	 
	 
	 
	 
	 
	X
	X
	 
	 

	By 2026, community resilience and governance are strengthened through measurable NbDS and conflict management, with a reported 10 per cent increase from baseline
	Output 3.1: Deliver Nature-based durable solutions to target DACs impacted by the JOSP Infrastructure
	 
	Facilitate community-led mapping of informal land use zones to understand land tenure dynamics
	IOM
	X
	X
	X
	X
	x
	
	
	

	
	
	 
	Develop and implement conflict resolution mechanisms for HLP conflicts
	IOM
	
	
	X
	X
	X
	X
	X
	X

	
	
	 
	Train mediators and community leaders in dispute resolutions
	IOM
	
	
	
	X
	X
	x
	
	

	
	
	 
	Engage target DAC communities through government-led, inclusive processes to produce Climate Security and NbDS Action Plans.
	IOM
	X
	X
	X
	X
	
	
	
	

	
	 
	 
	Monitor, evaluate, and adapt conflict mitigations.
 
	 
	 
	 
	 
	X
	X
	X
	X
	X

	
	 
	 
	Provide NbDS solutions for communities impacted or displaced by infrastructure work prioritized through inclusive processes
 
	 
	X
	X
	X
	X
	X
	X
	X
	X

	
	Output 3.2: Development of JOSP Dashboard and website to track and monitor key project parameters
	 
	Develop JOSP dashboard for monitoring key project indicators, visualizing and overlaying key streams of data for programmatic planning and oversight.
	IOM
	X
	X
	X
	X
	X
	x
	x
	

	
	
	 
	Create a user-friendly website linked to the dashboard to provide public access and project information.
	IOM
	X
	X
	X
	X
	X
	x
	x
	

	
	
	 
	Conduct training sessions for project staff and stakeholders on how to use and manage the dashboard and website
	IOM
	X
	X
	X
	X
	X
	x
	x
	x

	By 2026, enhanced land administration through capacity building for district land department through development of   strategic urban development plans and HLP related displacement solutions
	Output 4.1: Improved capacity of district land administration for urban areas
	 
	Train land governance officials on inclusive land administration
	UN-HABITAT
	X
	X
	X
	X
	
	
	
	

	
	
	 
	Provide IT equipment and survey tools
	UN-HABITAT
	
	X
	X
	
	
	 
	
	

	
	
	 
	Rehabilitate infrastructure for land management
	UN-HABITAT
	
	
	X
	X
	X
	X
 
 
 
 
 
	
	

	
	Output 4.2: Strategic planning documents developed
	 
	Conduct resilience and climate vulnerability assessments
	UN-HABITAT
	X
	X
	X
	X
	
	
	
	

	
	
	 
	Draft strategic urban development plans
	UN-HABITAT
	
	
	X
	X
	X
	X
	
	

	
	
	 
	Develop detailed settlements plans
	UN-HABITAT
	
	
	
	X
	X
	X
	
	

	
	Output 4.3: Initiation of Capital investment projects related to resilience and climate change facilitated
	 
	Analyze district finance administration
	UN-HABITAT
	
	
	X
	X
	X
	
	X
	

	
	
	 
	Identify and prepare investment projects
	UN-HABITAT
	
	
	
	
	
	
	X
	X

	
	
	 
	Restore urban ecosystems using NbDS
	UN-HABITAT
	
	
	
	
	
	X
	X
	X

	
	Output 4.4: Streamline community-based conflict resolution mechanisms and local government systems
	 
	Capacity building on land dispute resolutions
	UN-HABITAT
	X
	X
	X
	X
	
	
	
	

	
	
	 
	Establish and support land dispute resolution mechanism
	UN-HABITAT
	
	
	X
	X
	X
	
	
	

	
	
	 
	Advocacy and awareness raising for the district resolution mechanism
	UN-HABITAT
	X
	X
	X
	X
	X
	X
	X
	X

	By 2026, achieve enhanced environmental governance and peacebuilding in the JOSP command area
	Output 5.1: Integrated Environmental Governance and Climate Peace Policies Promoted and Advocated at institutional level
	 
	Promote and advocate for integrated environmental governance and climate peace policies
	UNEP
	
	
	X
	X
	X
	X
	X
	X
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