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List of Acronyms 

 

Acronym Full Form 

AA Administrative Agent 

ABS Algemeen Bureau voor de Statistiek (Suriname) 

CARICOM Caribbean Community 

C-DAC Centre for Development of Advanced Computing 

CF Cooperation Framework (GoI-UNSDCF 2023–27) 

CSO Central Statistical Office (Trinidad and Tobago) 

DFPD Department of Food and Public Distribution (Government of India) 

DCO Department of Coordination and Operations (UN) 

eVIN Electronic Vaccine Intelligence Network 

GoI Government of India 

GoI-UNSDCF Government of India – United Nations Sustainable Development Cooperation 

Framework 2023–27 

ITEC Indian Technical and Economic Cooperation 

JSC Joint Steering Committee 

LDC Least Developed Country 

MEA Ministry of External Affairs, Government of India 

MoHFW Ministry of Health and Family Welfare, Government of India 

MoICS Ministry of Industry, Commerce and Supplies (Nepal) 

MoSPI Ministry of Statistics and Programme Implementation, Government of India 

MoU Memorandum of Understanding 

MPTF Office Multi-Partner Trust Fund Office (New York, USA) 

MSDE Ministry of Skill Development and Entrepreneurship, Government of India 

 
1 The term “programme” is used for programmes, joint programmes and projects.  
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NIESBUD National Institute for Entrepreneurship and Small Business Development 

NIFTEM National Institute of Food Technology Entrepreneurship and Management 

NSDC National Skill Development Corporation 

NSO National Statistical Office 

NSS National Statistical System 

NSSTA National Statistical Systems Training Academy 

ORGI Office of the Registrar General and Census Commissioner of India 

PDS Public Distribution System 

PMU Programme Management Unit 

PPP Public-Private Partnership 

PUNO Participating UN Organisation 

RC Resident Coordinator 

RCO Resident Coordinator's Office 

SAA Standard Administrative Arrangement 

SDGs Sustainable Development Goals 

SIDS Small Island Developing States 

SKU Stock-Keeping Unit 

SOP Standard Operating Procedure 

SSC South-South Cooperation 

SSTC South-South and Triangular Cooperation 

ToC Theory of Change 

ToR Terms of Reference 

TSC Thematic Steering Committee 

TVET Technical and Vocational Education and Training 

UNCT UN Country Team 

UNDP United Nations Development Programme 

UNESCO United Nations Educational, Scientific and Cultural Organization 
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UNFPA United Nations Population Fund 

UNSDCF United Nations Sustainable Development Cooperation Framework 

U-WIN Universal Immunization Management System 

WFP World Food Programme 

 

 

 

1. Executive Summary 
 

The UN India SDG Country Fund – a pooled funding mechanism administered by the Multi-Partner Trust 

Fund (MPTF) Office established in March 2024 and formally launched on 1 August 2025 – made 

significant strides during the reporting period of January to December 2025. The Fund was established to 

support the priorities of the Government of India-UN Sustainable Development Cooperation Framework 

(GoI-UNSDCF) and accelerate the implementation of the 2030 Agenda for Sustainable Development in 

India, as well as to advance India's South-South focused development cooperation agenda globally. The 

Fund is structured to operate thematic windows aligned to the Cooperation Framework and any of the 

Outcome areas, specific Outputs or cross-cutting enablers in the Cooperation Framework could potentially 

form thematic windows in the Fund.  

 

The Fund launched its inaugural thematic window on South-South Cooperation (SSC) with a founding 

contribution of USD 3 million from The Gates Foundation. Under the South-South Cooperation thematic 

window of the Fund, the aim was to leverage the UN system capabilities and support towards 

disseminating and institutionalisation of Indian best practice models in select countries in the Global South 

in a demand-driven manner, aligned to the priorities of the Government of India. Through dissemination 

and adoption of best practice models that have created sustained impact towards the SDGs in India, select 

countries in the Global South are now well-positioned to learn and leapfrog in areas that have been selected 

as challenging in their country context.  

 

Through a competitive Call for Proposals, four South-South Cooperation projects were selected amongst 

33 submissions from the UN Country team in India and operationalised under the India-UN Global 

Capacity Building Initiative, guided by the Ministry of External Affairs (MEA), Government of India. 

This was undertaken under the SSC Thematic Window . These projects, implemented by four UN agencies 

– UNDP, UNESCO, UNFPA, and WFP – in partnership with premier Indian government institutions under 

the Indian Technical and Economic Cooperation (ITEC) programme, are facilitating structured knowledge 

exchanges and policy institutionalisation in four strategic areas: digital public health platforms, technical 

and vocational education and training (TVET), population statistics and census management, and fortified 

food supply chains. The 9 countries being impacted include Laos PDR, Zambia, South Sudan, 5 countries 

in the Caribbean and Nepal. Additionally, an agreement to bring UNDP India on board to provide 

administrative servicing to a lean Secretariat for the Fund was also signed between the UN Resident 

Coordinator’s office and UNDP India in January 2025. Further, the Fund's governance structure – 

including the Overall Steering Committee chaired by the UN Resident Coordinator and the SSC Thematic 

Steering Committee co-chaired by MEA – has functioned effectively throughout the reporting period. 

 

Key achievements in 2025 include:  

• Execution of the Detailed process of  Call for Porposals under the SSC Thematic Window of the 

Fund 

• Selection of first 4 Projects for funding and implementation under the SSC Thematic Window 

• Collaboration with Government of India established through the India-UN Global Capacity 

Building Initiative  

• SSC Facilitation undertaken in 9 countries: Laos PDR, Zambia, South Sudan, 5 countries in the 

Caribbean and Nepal 
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• Formal launch of projects done in India and partner countries (South Sudan, Nepal, the Caribbean) 

• Completion of capacity building programmes for Lao PDR and Zambia 

• Completion of digital health landscape assessments and establishment of project Management 

Unites (PMUs) in Lao PDR and Zambia and identification of pilot districts in both countries based 

on needs assessment 

• Completion of immersive knowledge exchange visit to India on TVET for a 24-member South 

Sudan delegation 

• Implementaion of a two-week Learning Mission for Caribbean NSO staff to New Delhi on census 

methodology  

• Completion of inception activities for WFP's fortified rice project in Nepal 

• Secretariat servicing agreement signed between RCO and UNDP India   

The Fund has mobilised USD 3 million from The Gates Foundation through the UN Foundation, and the 

UNFPA funded project on Census capacity building additionally contributed USD 42,000 , in parallel, 

from UNFPA. The Fund is also in advanced stages of discussion to mobilise additional resources from the 

Children’s Investment Fund Foundation (CIFF).  

The Fund has faced some inception challenges, including shifting timelines, due to the requisite buy-in 

required from key Governemnt counterparts in India as well as in partner countries, following government 

processes and due diligence and the nature of coordination involved. Further, larger geo-political 

challenges such as the civil unrest in Nepal has delayed the implementation of the WFP project 

‘Strengthening Nepal's Fortified Rice Supply Chain through South-South and Triangular Cooperation with 

India’. To mitigate many of these delays, significant facilitation support has been provided by the UN 

Resident Coordinator’s Office (RCO) in terms of follow-up with Governemnt counterparts through emails, 

formal letters as well as phone calls. The RCO has also established regular touch points for check-ins with 

UN agencies to address any delays and have also ensured regular updates are provided on progress of the 

projects.   

 

The report that follows provides a detailed account of the Fund's purpose, its Call for Proposals process, 

results achieved against the results matrix, and project-level progress reports for all four funded initiatives. 

 

2. UN India SDG Country Fund Overview 

 

2.1 Purpose and Context 

The UN India Multi Partner Trust Fund (MPTF) called the UN India Sustainable Development Goals 

(SDG) Country Fund is a pooled funding mechanism that aims to accelerate implementation of the 

2030 Agenda for Sustainable Development in India by supporting the Government’s development 

priorities as outlined in the Government of India – United Nations Sustainable Development Cooperation 

Framework, 2023-27 (henceforth GoI-UNSDCF 2023-27, or Cooperation Framework). The Fund draws 

up and mobilises financing for strategic interventions through which the UN development system can 

deliver in a more integrated and cohesive manner and contribute towards implementation of the GoI-

UNSDCF 2023 -27 and ultimately progress towards India’s ambitious vision for 2047. The fund was 

established in March 2024 through the MoU between MPTFO and the UN Country Team in India. 

 

Full implementation of the GoI-UNSDCF 2023-27 requires an estimated total of USD 1.2 billion. The 

total estimated funding gap stands at approximately 50 per cent of the total UNSDCF budget (USD 556 

million) – to be mobilised over the period 2023-27. The UN India SDG Country Fund is one key 

mechanism to facilitate this resource mobilisation. 

 

Thematically, the Fund is aligned to provide catalytic support for delivering on the strategic priority 

areas in the GoI-UNSDCF 2023-27. The Cooperation Framework has 4 strategic pillars encompassing 

six thematic Outcome areas including: Pillar I: People encompassing Outcomes 1) Health and Well-

being, 2) Nutrition and Food Security and 3) Quality Education; Pillar II: Prosperity encompassing 

Outcome 4) Economic Growth and Decent Work; Pillar III: Planet encompassing Outcome 5) 

Environment, Climate, WASH, and Resilience; and Pillar IV: Participation encompassing Outcome 6) 

Empowering People, Communities and Institutions. In addition, there are specific standalone Outputs on 
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SDG Localisation and South-South Cooperation under Outcome 6, as well as cross-cutting areas that 

cover all pillars and outcomes including Gender, Youth, Disaster Risk Resilience and Disability 

Inclusion. The Fund will operate thematic windows aligned to the Cooperation Framework and 

any of the abovementioned Outcome areas, specific Outputs or cross-cutting enablers could 

potentially form thematic windows in the Fund.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The first thematic window under the Fund, operationalised formally on 1 August 2025, through seed 

contribution of USD 3 million from the Gates Foundation, focuses on South-South Cooperation for 

acceleration of the SDGs. The launch of this window also marked the formal operational launch of 

the Fund. The thematic window aligns with the South-South Cooperation Output under Outcome 6 

(Empowering People, Communities and Institutions), convened and led by the UN Resident Coordinator. 

Additional thematic windows will be established as donor contributions are identified. The Fund will also 

seek to mobilise resources from national counterparts, various other private, public partners, and 

institutional donors. This will contribute to the country’s efforts to diversify its financing sources, enhance 

funds availability and sustainability.  

 

2.2 Theory of Change 

The Fund's Theory of Change is aligned with that of the GoI-UNSDCF 2023-27. By catalysing resources 

and convening UN system expertise around strategic priorities of the Cooperation Framework, the Fund 

aims to: (i) bridge critical funding gaps in UNSDCF implementation; (ii) unlock South-South knowledge 

exchange by codifying and transferring India's development innovations to partner countries in the Global 

South; and (iii) generate demonstrable development results that attract further investment from public, 

private, and multilateral donors, thereby creating a self-reinforcing financing cycle. 
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2.3 Governance Structure 

The Fund's governance involves three levels: operations (Overall Steering Committee, Thematic Steering 

Committees, Secretariat and Technical Committees); design and administration (MPTF Office as 

Administrative Agent); and implementation (Participating UN Organisations). 

 

The administration of the Pooled Fund is through the Multi Partner Trust Fund Office (MPTFO) based in 

New York, and the administrative functions locally is supported by a lean Secretariat, hosted within the 

Office of the UN Resident Coordinator in India, to ensure effective coordination and management of 

resources (still to be established). Currently the Partnerships and Development Finance Officer provides 

administrative support to the Resident Coordinator and the Head of Office, RCO for fund related functions 

and management. 

 

Overall strategic guidance and supervision of the Fund is provided by an Overall Steering Committee 

chaired by the Resident Coordinator of the UN in India and comprised of Heads of UN agencies as 

Convenors of Outcome Groups and Task Teams, including WHO, WFP, UNICEF, ILO, UNIDO, UNDP, 

UNEP, UN Women, and UNFPA. Each Thematic Window, once established, would be co-chaired by the 

Head of the UN agency which has mobilised the thematic funding and works on the specific mandate, as 

well as a representative from the domain Ministry from Government of India, to ensure appropriate 

oversight as well as alignment with Government priorities. The Overall Steering Committee updates and 

informs the Government of its initiatives through the Joint Steering Committee mechanism of the 

Cooperation Framework which is co-chaired by the Vice-Chairman of NITI Aayog (the co-signatory to 

the Cooperation Framework from the Government) and the UNRC, with membership from the Ministry 

of External Affairs and the Ministry of Finance. Specific initiatives are realised by UN Agencies, Funds 

and Programmes. The governance framework of the UN India SDG Country Fund aligns with the 

Cooperation Framework. As mentioned additional thematic windows will be established as donor 

contributions are identified and become available. 
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2.4 The India-UN Global Capacity Building Initiative 

The SSC Thematic Window is operationalised in the country through the India-UN Global Capacity 

Building Initiative, launched by the UN under the guidance of the Ministry of External Affairs, 

Government of India (link to Press Release: MEA Press Release). The initiative was announced in 

September 2023 on the margins of 78th Session of United Nations General Assembly in the presence of 

Hon’ble External Affairs Minister Dr S Jaishankar, following which Ministry of External Affairs and UN 

country team in India jointly worked to identify the projects and their implementation to foster south-south 

cooperation to accelerate SDG goals. The Initiative channels catalytic UN support to identify, codify, and 

transfer India's most impactful governance innovations to partner countries across the Global South, 

anchored in India's values-based approach to international development – premised on mutual respect, 

demand-driven partnerships, and peer-to-peer knowledge sharing. 

 

The Initiative is designed to complement, align with, and amplify the reach of India's Indian Technical and 

Economic Cooperation (ITEC) programme by integrating the UN's technical expertise, country-level 

networks, and programme management disciplines with India's proven development models. The UN's 

contribution is catalytic and complementary – codifying operating procedures into transferable toolkits, 

structuring peer learning agendas, establishing monitoring frameworks, and structuring pilots that test 

feasibility before scale-up under India's South-South Cooperation framework. 

3. Call for Proposals 
 

3.1 Call for Proposals Design and Process  

The modality for selection of projects and fund disbursement under the SSC Window is through a recurring 

Call for Proposals (CFP) process, applicable for UN agencies in India, but co-developed with support from 

UN agencies and inputs from partner countries. The aim is to fund catalytic initiatives through a range of 

typologies and instruments of engagement on SSC, including knowledge sharing sessions, policy 

dialogues, study tours, capacity building initiatives, and other models of collaboration, based on the needs 

and capacities of the partner countries.  

 

The Call for Proposals would be issued under two funding modalities: 

 

A. Regular Call for Proposals Cycle: The Window’s Regular Call for Proposals will fund 10 

proposals of upto USD 150,000 each over a three-year period, to fund initiatives on SSC in 

selected countries.  

B. Rapid Response Cycle: The Rapid Response Cycle will aim to respond to more strategic, ad-hoc, 

short-term requests from host and recipient country governments to be executed in partnership 

with UN agencies. This will be an ongoing grant to service requests for smaller amounts from an 

overall budget of USD 292,000 per year. 

 

https://www.mea.gov.in/press-releases.htm?dtl/39933/Launch_of_Projects_under_India_UN_Global_Capacity_Building_Initiative
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The First Call for Proposals was launched on January 22, 2025 by the UN Resident Coordinator to UN 

Country Team India member agencies that were signatories to the UN India SDG Country Fund MoU. 

Through the first CFP the aim was to fund 5 proposals of up to USD 150,000 each, to be implemented 

within a one-year time frame. Proposals were submitted by UN agencies in India, in collaboration with 

the partner country's UN agency and with partner government buy-in. A two-step process was used to 

minimise submission burden – a concept note stage followed by a detailed proposal submission for 

shortlisted applicants. CFP proposal templates attached as Annexure 1 and Annexure 2. 

 

Successful proposals were required to meet core evaluation and selection criteria, including: identified 

demand from the partner government to address existing needs; potential to scale and institutionalise best 

practice in the partner country; and potential to unlock further financing. Given Government of India 

guidance, priority was accorded to proposals focused on Asia-Pacific, Africa, Small Island Developing 

States (SIDS), and Least Developed Countries (LDCs), while exceptional proposals from other 

geographies were also considered. 

 

3.2 Results 

The UN Resident Coordinator issued the Call for Proposals to the UN Country Team in India on January 

22, 2025. A total of 33 proposals were received from UN Agencies in India. Proposals were vetted by a 

Technical Steering Committee comprising three Heads/Deputies of non-competing agencies and the Head 

of the UN Resident Coordinator's Office. The shortlisted proposals were then presented to the co-chairs – 

MEA and the RC – for review and final approval. 

 

The process yielded a shortlist of five proposals. Following the review, four initiatives were approved 

and funded in the first round, announced in August 2025. The five-step process from concept note to 

fund release proceeded as follows: 

• Step 1: Concept Note Submission: UN agencies in India submitted concept notes within three 

weeks, coordinated with implementing country UN agencies and with partner government buy-in. 

• Step 2: Secretariat Review: RCO team vetted submissions and presented them to the Technical 

Committee. (Secretariat of the Fund is yet to be set up) 

• Step 3: Technical and Thematic Committee Review: The Committee reviewed and submitted 

selected concept notes for approval by the SSC Window Thematic Steering Committee, co-chaired 

by MEA and the RC. 

• Step 4: Detailed Proposal Submission: Shortlisted agencies submitted detailed proposals within 

two weeks. 

• Step 5: Final Approval and Fund Release: RCO reviewed proposals, sought approval from the 

Thematic Steering Committee, and forwarded them to the MPTF Office for fund release to the 

respective UN agencies. 

 

The four projects were as below: 
 

UN Agency Programme Partner Country Budget (USD) 

UNDP Ensuring Equitable 

Access to Healthcare 

Services Leveraging 

Digital Health Platforms 

Lao PDR & Zambia 150,000 

UNESCO TVET System 

Strengthening through 

Public-Private 

Partnership 

South Sudan 150,000 

UNFPA Enhancing Census 

Preparedness in the 

English and Dutch-

Speaking Caribbean 

Caribbean (5 countries) 192,000* 

WFP Strengthening Fortified 

Rice Supply Chain 

Nepal 150,000 
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through South-South 

Cooperation 

* Includes USD 42,000 UNFPA agency contribution in parallel, in addition to USD 150,000 Fund allocation. 

 

4. Results Framework for the SSC Window and the Fund 
 

 

4.1 Key Annual Results 

The UN India SDG Country Fund marked a significant milestone in 2025 with the formal launch of its 

inaugural South-South Cooperation (SSC) thematic window on 1 August, followed by the successful 

completion of a rigorous Call for Proposals that attracted 33 submissions from across the UN Country 

Team. Guided by the Ministry of External Affairs (MEA) through the India-UN Global Capacity Building 

Initiative, four high-impact SSC projects were selected for funding and implementation by UNDP, 

UNESCO, UNFPA and WFP, in partnership with India’s premier institutions under the ITEC framework. 

Throughout the reporting period, the Fund’s governance architecture – including the Overall Steering 

Committee chaired by the UN Resident Coordinator and the SSC Thematic Steering Committee co-chaired 

by MEA – functioned effectively to provide strategic oversight, ensure alignment with national priorities, 

and uphold quality standards. In January 2025, an agreement for UNDP India to provide administrative 

servicing to a lean Secretariat of the Fund was formalised, strengthening coordination and operational 

efficiency for the multi-country portfolio. These foundational developments ensured that the Fund 

transitioned swiftly from design to implementation, firmly establishing India as a catalytic hub for 

demand-driven global capacity building. 

 

During its first year of operation, the Fund delivered concrete results across nine partner countries – Laos 

PDR, Zambia, South Sudan, Nepal and five Caribbean nations – through targeted capacity-building, 

structured knowledge exchanges and policy-level institutionalisation. All four SSC projects were formally 

launched in India and in partner countries, enabling rapid commencement of field activities. In the digital 

public health project, Lao PDR and Zambia completed comprehensive digital health landscape 

assessments, established Project Management Units, and identified priority pilot districts grounded in 

needs assessments. The TVET project facilitated an immersive two-week knowledge-exchange mission 

for a 24-member delegation from South Sudan, strengthening systems-level insights for vocational training 

reform. The population statistics and census management initiative delivered a two-week Learning 

Mission for Caribbean National Statistics Office personnel in New Delhi, supporting future census 

modernisation efforts. In Nepal, inception activities for WFP’s fortified rice supply-chain initiative were 

completed, laying the groundwork for programme rollout. Collectively, these achievements reflect the 

Fund’s ability to mobilise Indian expertise, accelerate south-south learning, and advance nationally led 

development solutions that strengthen institutional capacities across regions. 

 

The SSC Window Results Matrix, approved by the Overall Steering Committee and the SSC Thematic 

Steering Committee, is as follows: 

 

Outcome / Output / Indicator 
Target 

(2024-27) 
Achieved (2025) 

Source of 

Verification 

OUTCOME: SDG achievements accelerated and regional and global development fostered through knowledge 

sharing from the Global South with partner developing countries 

Output 1: Replicable good practices 

from India shared with other 

countries and mechanisms developed 

to disseminate the same 

Indicator: Number of Indian best 

practices shared in response to demand 

from partner countries 

10 4 SSC projects initiated Project reports; 

MPTF Gateway 



 

 12 

Indicator: Number of convenings for 

policy and dissemination of SSC 

practices undertaken 

4 7 (project launches in India, South 

Sudan, Nepal; South Sudan and 

Caribbean, Zambia and La PDR 

Learning Missions in New Delhi) 

Event records; 

UNESCO/UNDP/U

NFPA/WFP reports 

Indicator: Knowledge products created 

on best practices, policy learnings and 

technical exchanges 

3 3 Methodology compendium 

(UNFPA/NSSTA); baseline reports 

(UNDP); needs assessment report 

(UNESCO) 

Project 

documentation 

Output 2: Policy and governance 

capacities of partner countries 

strengthened 

Indicator: Number of countries with 

strengthened capacities due to SSC 

initiatives undertaken 

5 9 countries engaged for 

strengthening governance capacities 

(Lao PDR, Zambia, South Sudan, 

Barbados, Belize, St. Kitts & Nevis, 

Suriname, Trinidad & Tobago, 

Nepal) 

UN agency reports, 

partner government 

debriefs 

 

Four South-South Cooperation projects were funded under the first round of the Call for Proposals, 

spanning the period August/July 2025 to July/August 2026. The combined Fund allocation for Round 1 

amounts to USD 600000, with an additional UNFPA agency co-contribution of USD 42,000 and an 

in-kind ITEC contribution from the Government of India of approximately USD 19,143 (monetised) 

for the UNESCO project. 

 

Agency Programme Partner Country 
Budget 

(USD) 
Status 

UNDP Ensuring Equitable Access to 

Healthcare Services Leveraging 

Digital Health Platforms 

Lao PDR & Zambia 150,000 On track 

UNESCO TVET System Strengthening 

through Public-Private Partnership 

South Sudan 150,000 + 

USD 19,143 

in-kind 

(ITEC) 

On track 

UNFPA Enhancing Census Preparedness in 

the English and Dutch-Speaking 

Caribbean 

Barbados, Belize, St. 

Kitts & Nevis, Suriname, 

Trinidad & Tobago 

192,000 (incl. 

USD 42,000 

UNFPA 

contribution) 

On track 

WFP Strengthening Fortified Rice 

Supply Chain through South-

South Cooperation 

Nepal 150,000 Delayed –

adaptive 

management 

underway 

 

4.2 SDG Alignment 
The inaugural Call for Proposals under the UN India SDG Country Fund has supported a diverse portfolio 

of projects on South-South Cooperation across the 17 Sustainable Development Goals (SDGs). Key SDGs 

impacted by the projects include SDG 2 (Zero Hunger), SDG 3 (Good Health and Well-Being), SDG 4.3 

(Access to Quality TVET), SDG 5 (Gender Equality), SDG 8.3 (Employment and Decent Work), SDG 

8.6 (Youth in Employment/Education), SDG 9 (Industry, Innovation and Infrastructure), SDG 10 

(Reduced Inequalities), SDG 17 (Partnerships for the Goals - Data, Monitoring and Accountability). 

 

4.3 Narrative Reporting on Results 
The reporting period (January to December 2025) marked the foundational phase of the Fund's first 

thematic window on South-South Cooperation. All four SSC projects were initiated, with project launches, 

institutional partnerships, and knowledge exchange activities completed or underway. Across the portfolio, 
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8 or more partner countries have been engaged, establishing India's first structured, UN-facilitated South-

South Cooperation platform of this nature. 

The Fund has demonstrated that by integrating the UN's facilitation capacity with India's ITEC 

programme, it is possible to rapidly stand up high-quality, demand-driven South-South knowledge 

exchange initiatives in diverse thematic domains. The governance model – with MEA and the RC co-

chairing the SSC Thematic Steering Committee – has ensured strong government ownership and strategic 

coherence across the portfolio. 

 

4.4 Project-Level Progress Reports 
 

Project 1: Ensuring Equitable Access to Healthcare Services Leveraging Digital Health 
Platforms to Leave No One Behind -UNDP 
 

UN Agency United Nations Development Programme (UNDP) 

Partner Countries Lao PDR and Zambia 

Total Budget (Fund) USD 150,000 

Duration 12 months: 1 August 2025 – 31 July 2026 

Indian Govt Partners Ministry of Health and Family Welfare (MoHFW); Centre for 

Development of Advanced Computing (C-DAC) 

Key SDGs SDG 3 (Good Health and Well-Being), SDG 5 (Gender Equality), 

SDG 9 (Industry, Innovation and Infrastructure) 

 

Project Overview 

The UNDP-led project seeks to strengthen equitable access to healthcare services in Lao PDR and Zambia 

by drawing on India's proven expertise in large-scale digital health platforms. India's leadership in digital 

public health infrastructure – exemplified by the Electronic Vaccine Intelligence Network (eVIN) and 

Universal Immunization Management System (U-WIN) – has transformed supply chain management for 

vaccines and essential medicines across more than 60,000 cold chain points and 800 districts. The project 

leverages this experience to support partner countries in strengthening digital governance, improving 

health data systems, and delivering more reliable services to underserved populations. 

 

The primary objective of the programme is to support Lao PDR and Zambia in adapting India's digital 

supply chain solutions – particularly the eVIN platform – to their national health system contexts. This 

entails conducting digital health landscape analyses to identify gaps and opportunities, establishing 

programme management structures for cross-country collaboration, facilitating knowledge exchange visits 

anchored in the ITEC programme, and developing and piloting digital tools for supply chain tracking at 

the facility level. The programme contributes directly to SDG 3 (ensuring healthy lives and promoting 

well-being for all at all ages), SDG 5 (improving women's access to healthcare and empowering female 

health workers through digital capacity), and SDG 9 (building resilient infrastructure and fostering 

innovation). The total budget is USD 150,000 from the UN India SDG Country Fund, with active 

collaboration from C-DAC and MoHFW under the ITEC integration. 

 

The programme is structured around three principal outcomes: (1) a comprehensive landscape assessment 

of existing digital health systems and institutional capacities in both partner countries, covering people, 

processes, and technology; (2) pilot implementation of adapted digital supply chain monitoring tools in 

selected districts of each country; and (3) a baseline and endline assessment framework to measure impact 

and inform potential scale-up. 
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Current Status and Key Achievements 

 

The programme has made substantial progress since its inception in August 2025. Activities upto March 

2026 have been included in the report to provide a more updated overview. Key achievements as of March 

2026 are as follows: 

i. Institutional Structures and Coordination Mechanisms 

Programme Management Units (PMUs) have been successfully established in both Lao PDR and 

Zambia within the respective Ministries of Health, with representation from UNDP country offices 

and technical programme teams. 

ii. Digital Health Landscape Assessments 

Comprehensive landscape analyses of digital health ecosystems have been completed in both 

partner countries. These assessments examined current systems across three critical dimensions – 

people (human resources and capacity), processes (systems and workflows), and technology 

(digital infrastructure and platforms) – and evaluated the readiness of national health systems for 

digital health interventions. Based on the findings, the following pilot configurations were 

finalized: 

• Lao PDR: Supply chain management of vaccines in 11 identified health facilities across 

two districts – Sissattanak and Phonehong – focusing on vaccine stock monitoring and 

cold chain management. 

• Zambia: Supply chain management of essential drugs (approximately 11,000 stock-

keeping units, or SKUs) across two districts – Chongwe and Kafue – focusing on batch 

tracking and last-mile logistics coordination. 

iii. Knowledge Exchange and Capacity Building 

Two structured knowledge exchange programmes were successfully conducted under the 

guidance of C-DAC, Government of India (ITEC partner), enabling government officials and 

technical stakeholders from Lao PDR and Zambia to learn from India's implementation of the 

eVIN digital supply chain monitoring system: 

• Lao PDR Exposure Visit (8-12 December 2025): A delegation from Lao PDR participated 

in a five-day exposure visit in India, which included field visits to selected health facilities 

in India's supply chain network for an in-depth understanding of eVIN's digitalization 

benefits and operational workflows. 

• Zambia ITEC Training (9-13 February 2026): Government officials and technical 

stakeholders from Zambia participated in training programme in New Delhi supported by 

UNDP and C-DAC. The training covered system design, operational workflows, and 

sustainability considerations. 

iv. Baseline Assessment and Technical Preparation 
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A facility-level baseline assessment was conducted in Lao PDR from 25-27 February 2026, in 

close coordination with the UNDP country office and government counterparts. The assessment 

collected and validated facility-level metadata across all 11 pilot facilities, evaluating digital 

infrastructure availability, internet connectivity, hardware availability, human resource capacity, 

and existing supply chain reporting processes. The assessment also examined vaccine stock 

monitoring and cold chain management practices, thereby establishing the pre-intervention status 

for impact measurement. A corresponding baseline assessment for Zambia is planned for March-

April 2026, pending finalisation of the pilot facility list. In parallel, initial technical customisation 

of the software platform has commenced, including modifications to support national health 

supply chain structures, simplification of user interfaces for varying levels of digital literacy, 

development of multilingual interfaces (including Lao language), and integration with existing 

national digital health platforms. 

 

Impact 

While the programme is at a formative stage with pilots not yet deployed, early-phase activities have 

generated significant institutional and capacity-building impact. The establishment of structured 

government-to-government coordination channels between India, Lao PDR, and Zambia – mediated by 

UNDP and anchored in the ITEC framework – represents an important step in supporting India's South-

South Cooperation architecture. The knowledge exchange visits have directly strengthened the capacity of 

government programme managers and technical staff to understand and adopt digital supply chain 

management approaches. Stakeholder consultations have indicated growing recognition among national 

health officials of the value of digital systems for improving supply chain monitoring and enabling 

evidence-based decision-making. 

 

Both Lao PDR and Zambia face common structural challenges – limited real-time supply chain visibility 

at last-mile facilities, fragmented or manual reporting systems, and growing pressure to improve healthcare 

service delivery – that India's eVIN experience directly addresses. The programme has established a robust 

foundation for pilot implementation, with facility-level metadata collected in Lao PDR and pilot districts 

finalised in both countries. This groundwork positions the programme to generate practical evidence on 

the effectiveness of digital solutions in strengthening health systems in the Global South, with a potential 

roadmap for national scale-up and South-South replication. 

 

Next Steps 

o Completion of the Zambia baseline assessment (tentatively March-April 2026), including 

finalisation of pilot facilities and collection of facility-level metadata. 

o Launch of pilot deployment of the eVIN-adapted digital platform in the 11 selected health 

facilities in Lao PDR's Sissattanak and Phonehong districts. 

o Configuration of digital dashboards, development of standard operating procedures (SOPs), 

and initiation of health worker training ahead of full pilot rollout in both countries. 

o Conduct of endline assessments following pilot implementation to measure improvements in 

supply chain visibility, stock management efficiency, and real-time data availability for 

decision-making. 

o Development of preliminary scale-up recommendations based on pilot evidence, with a view 

to informing potential national deployment and South-South replication frameworks. 

 

 



 

 16 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Project 2: TVET System Strengthening through Public-Private Partnership – UNESCO 
 

UN Agency United Nations Educational, Scientific and Cultural Organisation (UNESCO) 

Partner Country Republic of South Sudan 

Total Budget (Fund) USD 150,000 (+ India ITEC in-kind contribution of approx. USD 19,143) 

Duration 12 months: 1 August 2025 - 31 July 2026 

Indian Govt Partners National Institute for Entrepreneurship and Small Business Development 

(NIESBUD); National Skill Development Corporation (NSDC); Ministry of 

Skill Development and Entrepreneurship (MSDE) 

Key SDGs SDG 4.3 (Access to Quality TVET), SDG 8.3 (Employment and Decent Work), 

SDG 8.6 (Youth in Employment/Education) 

 

Project Overview 

The UNESCO-led project aims to strengthen the quality and relevance of Technical and Vocational 

Education and Training (TVET) delivery in South Sudan through the institutionalisation of public-private 

partnership (PPP) frameworks, drawing on the transformative experience of India's National Skill 

Development Corporation (NSDC) model. South Sudan currently has 200 TVET and vocational training 

centres distributed across its ten states and three administrative areas. Despite this institutional presence, 

the country faces significant challenges in curriculum relevance, industry alignment, faculty competencies, 

and governance of the sector. The TVET system is further constrained by limited private sector 

engagement, weak assessment and certification frameworks, and an absence of sector-specific skills 

councils that can bridge education and employment outcomes. 

India's NSDC model – which pioneered a blended public-private financing model for skills development, 

established sector skill councils across 35 industries, and created a competency-based qualifications 

framework – offers directly applicable lessons for South Sudan's institutional reform agenda. The project 

seeks to adapt this model to the South Sudanese context by enhancing the capacity of the National Ad Hoc 

TVET Coordination Committee to institutionalise PPP models, developing competency-based curricula 
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for priority trades, and fostering collaboration between South Sudanese institutions and India's Ministry 

of Skill Development and Entrepreneurship. 

 

The project is aligned with South Sudan's Unified TVET Policy (2022), which mandates the creation of 

sector skill councils and competency-based curricula for selected trades. It contributes to SDG 4.3 

(ensuring equal access to affordable quality technical and vocational education), SDG 8.3 (promoting 

policies for job creation and entrepreneurship), and SDG 8.6 (reducing the proportion of youth not in 

employment, education, or training). The total budget amounts to USD 150,000 from the UN India SDG 

Country Fund, supplemented by an in-kind contribution of approximately USD 19,143 (INR 17,22,330) 

from the Government of India's ITEC programme. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Current Status and Key Achievements 

The project has made substantial progress in its foundational phase, completing key inception activities 

and a high-impact knowledge exchange visit within the first six months of implementation. 

 

i. Project Launches 

The India-side launch of the project was conducted in New Delhi on 1 August 2025, marking the 

formal commencement of the India-UN collaboration. This was followed by the South Sudan 

project launch on 31 October 2025 in Juba, which brought together 41 registered participants 

including H.E. Mr. Anil Nautiyal, Ambassador of the Republic of India to South Sudan; Hon. Dr. 

Kuyok Abol Kuyok, Minister for General Education and Instruction; senior government officials; 

heads of UN agencies in Juba; representatives from South Sudan's National TVET Ad Hoc 

Coordination Committee; civil society leaders; and media representatives. The launches 

established a strong foundation of political ownership and high-level commitment to the initiative. 

ii. Needs Assessment 

A comprehensive needs assessment was conducted through structured consultations with 48 key 

stakeholders across government, industry, TVET providers, and civil society, including: 

• 20 representatives from national and state ministries across education, labour, youth, 

gender, agriculture, petroleum, and other sectors; 

• 14 respondents from public TVET centres across multiple states; 

• 12 employers and industry actors, including representatives of the Engineering Council 

and the Chamber of Commerce, Industry and Agriculture; 

• 4 private TVET centre representatives; 2 non-governmental organisations; and 4 women 

representatives representing gender and inclusion perspectives. 
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Key findings from the assessment highlighted high institutional awareness of the need for TVET 

system transformation, strong employer presence and willingness to engage in PPP arrangements, 

significant national demand for skilled workers in high-growth sectors, and broad recognition that 

PPPs and gender-responsive skilling are essential to achieving inclusive employment outcomes. 

iii. Knowledge Exchange Visit to India (2-12 December 2025) 

A 24-member South Sudan delegation undertook an immersive 12-day knowledge exchange 

visit to India under the ITEC programme, facilitated by NIESBUD within the Ministry of Skill 

Development and Entrepreneurship (ITEC partner). The delegation comprised high-level 

government representatives from South Sudan's TVET governance ecosystem and engaged with 

a comprehensive programme of policy dialogues, technical sessions, and field visits. Engagements 

included interactions with NSDC and various Sector Skill Councils, providing practical insights 

into how coordinated governance, industry-led standards, and blended financing can foster 

market-relevant skills development, job creation, and entrepreneurship. Visits to TVET 

institutions, assessment centres, and skill development hubs offered ground-level understanding 

of India's integrated TVET governance framework. 

 

The visit was highly impactful: the delegation gained comprehensive insights into India's approach 

to TVET governance, quality assurance, sector skill councils, entrepreneurship promotion, and 

gender-responsive skilling. It deepened institutional and people-to-people linkages between South 

Sudan and India, laying a strong foundation for sustained South-South collaboration. An action 

plan was subsequently developed to implement contextualized interventions in 2026 using the 

institutional structures that exist in South Sudan. 

 

Impact 

The project has generated significant early-stage impact across multiple dimensions. At the political level, 

the dual launches in India and Juba – with participation from Cabinet-level ministers, the Indian 

Ambassador, and UN agency heads – established an unprecedented level of bilateral political commitment 

to TVET reform in South Sudan. At the institutional level, the needs assessment created a shared evidence 

base that bridges government, industry, and civil society perspectives on TVET reform, which is essential 

for designing contextually appropriate PPP frameworks. 

 

The knowledge exchange visit produced transformative learning for the 24-member South Sudan 

delegation, who gained first-hand exposure to India's integrated TVET governance architecture – including 

sector skill councils, competency-based assessment frameworks, and blended financing mechanisms – that 

are directly applicable to South Sudan's reform agenda. The visit also generated concrete institutional 

linkages between South Sudanese TVET authorities and Indian institutions, including NIESBUD, NSDC, 

and sector skill councils, creating a platform for ongoing technical exchange. The India ITEC in-kind 

contribution of USD 19,143 further demonstrates the scalability and value of the ITEC-anchored 

approach to bilateral capacity building. 

 

Next Steps 

o Implementation of the 2026 action plan for contextualised interventions, leveraging the 

institutional structures identified through the needs assessment and knowledge exchange 

activities. 

o Development of sector-specific skills council frameworks, drawing on India’s NSDC model, to 

be piloted within South Sudan’s National TVET Coordination Committee. 

o Design of competency-based curricula for priority trades, incorporating industry-led standards 

identified through stakeholder consultations and employer engagement sessions. 

o Strengthening faculty development programmes and assessment systems to align TVET 

delivery with market-relevant competencies. 

o Fostering sustained institutional collaborations between South Sudanese TVET institutions and 

Indian counterparts, including MSDE and NSDC, potentially through follow-on ITEC 

programming. 
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Project 3: Enhancing Census Preparedness in the English and Dutch-Speaking Caribbean – 
South-South Cooperation for Strengthening National Statistical offices – UNFPA 
 

UN Agency United Nations Population Fund (UNFPA) 

Partner Countries Barbados, Belize, Saint Kitts and Nevis, Suriname, Trinidad and 

Tobago 

Total Budget USD 182,000 (USD 150,000 Fund allocation + USD 42,000 UNFPA 

agency contribution) 

Duration 12 months: 16 July 2025 - 16 July 2026 

Indian Govt Partners Office of the Registrar General and Census Commissioner of India 

(ORGI), Ministry of Home Affairs; National Statistical Systems 

Training Academy (NSSTA); Ministry of Statistics and Programme 

Implementation (MoSPI) 

Key SDGs SDG 17 (Partnerships for the Goals - Data, Monitoring and 

Accountability), SDG 10 (Reduced Inequalities) 

 

Project Overview 

The UNFPA-led project represents a pioneering South-South Cooperation initiative connecting India's 

National Statistical System (NSS) – one of the world's most sophisticated systems for large-scale 

population enumeration – with National Statistical Offices (NSOs) in the English and Dutch-speaking 

Caribbean region. India's Office of the Registrar General and Census Commissioner (ORGI) has developed 

globally recognised expertise in managing the world's largest and most complex population census 

operations, including innovative digital statistical platforms, geospatial census mapping systems, and 

comprehensive enumeration training frameworks. The National Statistical Systems Training Academy 

(NSSTA – ITEC partner) has built deep institutional capacity in designing and delivering training 

programmes for census staff. 

 

The project supports capacity building and technical assistance for NSOs of five Caribbean countries – 

Barbados, Belize, Saint Kitts and Nevis, Suriname, and Trinidad and Tobago -- as they prepare for the 

upcoming cycle of Population and Housing Censuses. The design rests on three principal components: (1) 

direct technical assistance missions from ORGI and NSSTA to NSOs in Suriname and Trinidad and 

Tobago, which are actively implementing or preparing for their censuses; (2) a Learning Mission hosted 

by NSSTA and ORGI in New Delhi for NSO staff from all five participating countries; and (3) a sub-

regional knowledge sharing event to disseminate outcomes and innovations to CARICOM member states 

preparing for the 2030 Census Round. The project aligns with Outcome 3 of the UN's 2022–2026 Multi-

Country Sustainable Development Framework (MSDCF) for the English and Dutch-Speaking Caribbean. 

 

The project carries a total budget of USD 182,000, comprising the USD 150,000 Fund allocation and 

an additional USD 42,000 agency contribution from UNFPA, reflecting the strong institutional 

commitment to this initiative by the UN system. 
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Current Status and Key Achievements  

The project progress in its foundational phase is outlined as below: 

i. Technical Dialogues and Institutional Engagement 

Introductory technical dialogues were organized between staff of the five participating NSOs and 

focal points from ORGI and NSSTA. These dialogues established the framework for the Learning 

Mission to New Delhi and identified common areas of technical interest and challenge in census 

implementation. They also helped define the priority areas for technical assistance in Suriname 

and Trinidad and Tobago, setting the stage for more structured engagement. 

ii. Learning Mission to New Delhi (17–28 November 2025) 

A two-week Learning Mission was successfully implemented from 17 to 28 November 2025 in 

New Delhi and Greater Noida, hosted by NSSTA and ORGI. The mission was attended by seven 

NSO staff members from the five participating Caribbean NSOs and one university professor of 

demography from the University of the West Indies -- a total of eight participants. During the 

mission, participants engaged in structured training sessions with trainers from NSSTA and 

technical exchanges with Unit Directors from ORGI who are actively preparing for India's 2027 

Population and Housing Census. 

 

The curriculum covered a wide range of census management topics, including institutional 

frameworks and census management structures, geospatial preparation and mapping workflows, 

digital tools for census enumeration and data capture, training systems for enumerators, and 

dissemination strategies for census results. A curriculum and training agenda was jointly 

developed by NSSTA, ORGI, and UNFPA-India between September and October 2025, following 

a technical questionnaire that identified the specific interests and priorities of participating NSO 

staff. Upon completion of the mission, participants received certificates of achievement from 

NSSTA. A compendium of lecture and reference materials has been compiled by NSSTA and 

ORGI, and is currently being synthesized into a methodological note for publication across the 

Caribbean sub-region. 

iii. Technical Assistance Work Plans for Suriname and Trinidad and Tobago 

Building on discussions held during the November 2025 Learning Mission, two technical working 

sessions were held with representatives of the NSOs of Suriname (the Algemeen Bureau voor de 

Statistiek, or ABS) and Trinidad and Tobago (the Central Statistical Office, or CSO) to formally 

articulate and communicate their respective requests for technical assistance. Two draft technical 

assistance work plans – one per country – have been developed by UNFPA in consultation with 

the host NSOs, following preliminary discussions with ORGI and NSSTA. In Suriname, where 

the census is drawing to a close, technical assistance will focus on improving communication and 

dissemination of results, including the development of a digital dashboard. In Trinidad and 



 

 21 

Tobago, where preparations are underway for the 2027 census, the focus will be on technology 

workflows for enumeration, geospatial integration, enumerator training, and self-enumeration 

strategies. As of March 2026, final confirmation of personnel and travel dates from ORGI and 

MoSPI is awaited before missions can be finalised. 

iv. Engagement with CARICOM 

The Regional Statistics Desk of the Caribbean Community (CARICOM) has been briefed on the 

project structure and is engaged as a strategic partner for the sub-regional knowledge sharing 

event. Preliminary discussions have identified an opportunity to convene the regional workshop 

alongside the annual meeting of CARICOM's Advisory Group on Statistics, tentatively during the 

week of 15 June 2026. This Advisory Group, comprising lead statisticians and census managers 

across the Caribbean, would be ideally positioned to receive the project's focal points, discuss 

activities and outputs, and incorporate findings into an upcoming Regional Census Strategy. 

 

Impact 

The project has catalysed a novel first encounter between India's National Statistical System and the 

National Statistical Offices of five Caribbean states, creating a new channel for South-South knowledge 

exchange in the domain of population statistics. The November 2025 Learning Mission generated tangible 

capacity-building impact: seven Caribbean NSO staff and one demography professor gained direct 

exposure to India's end-to-end census workflows, emerging with enhanced strategic and technical 

capacities in census design, geospatial management, digital tools, and institutional frameworks. 

Participants provided positive feedback on the technical and strategic value of the exchanges. 

 

Beyond individual capacity, the project has strategic regional significance. Both Suriname and Trinidad 

and Tobago play active roles within the Standing Committee of Caribbean Statisticians under CARICOM, 

which is coordinating preparations for the 2030 Census Round across the region. Lessons, tools, and 

approaches developed through the India-Caribbean technical cooperation are expected to inform regional 

discussions and benefit multiple Caribbean NSOs, creating a multiplier effect well beyond the two 

countries directly receiving technical assistance. The engagement of CARICOM's Advisory Group on 

Statistics offers a direct pathway to institutionalize these innovations at the regional level. 

 

Next Steps 

o Resolution of pending confirmation from ORGI and MoSPI regarding personnel nominations 

and travel dates for technical assistance missions to Suriname and Trinidad and Tobago 

(targeted by the week of 16 March 2026). 

o Implementation of two-week technical assistance missions to the NSOs of Suriname and 

Trinidad and Tobago, delivering targeted technical support aligned with each country's census 

workflows and producing documented technical outputs and methodological notes. 

o Finalisation and publication of the compendium of training materials and methodological notes 

from the November 2025 Learning Mission in New Delhi, for distribution across the Caribbean 

sub-region. 

o Convening of a regional knowledge sharing workshop in the margins of CARICOM's Advisory 

Group on Statistics meeting (week of 15 June 2026), presenting findings from the project and 

informing the forthcoming Regional Census Strategy. 

o Follow-up assessment of NSO staff participants from the Learning Mission to measure 

improvements in institutional capacity and inform the final outcome evaluation of the project. 

 

Project 4: Strengthening Nepal's Fortified Rice Supply Chain through South-South and 
Triangular Cooperation with India – WFP 
 

UN Agency United Nations World Food Programme (WFP) 

Partner Country Nepal 

Total Budget (Fund) USD 150,000 
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Duration 12 months: 16 July 2025 – 31 July 2026 

Indian Govt Partners National Institute of Food Technology Entrepreneurship and Management 

(NIFTEM); Department of Food and Public Distribution (DFPD); Ministry 

of External Affairs – ITEC Programme; State Government of Gujarat; IIT 

Delhi 

Key SDGs SDG 2 (Zero Hunger), SDG 3 (Good Health and Well-Being), SDG 17 

(Partnerships for the Goals) 

 

Project Overview 

The WFP-led project supports structured knowledge exchange between the Government of Nepal and the 

Government of India to strengthen policy frameworks, supply chain systems, and operational capacity for 

the distribution of fortified rice. India's experience in large-scale public food distribution – through the 

Public Distribution System (PDS), which serves over 800 million people monthly – represents one of the 

world's most extensive models for food system management. India has accumulated significant 

institutional knowledge in the areas of procurement and quality assurance for fortified staples, supply chain 

logistics, transparency and traceability through digital tools, and integration of fortified foods into social 

protection programmes such as school meals and targeted distribution. 

 

Nepal faces significant nutritional challenges, with fortified rice identified as a key intervention for 

addressing micronutrient deficiencies at scale, particularly among school-age children and marginalized 

communities. The country's complex terrain and logistical constraints present ongoing challenges to last-

mile delivery. Nepal's policy framework – including the Right to Food and Food Sovereignty Act 2018, 

the Multi-Sector Nutrition Plan, and the Sixteenth Periodic Plan – provides a strong mandate for scaling 

fortified rice distribution, but the country requires technical support to operationalize these commitments 

effectively. 

 

The project specifically targets supply chain digitalization, improved logistics management, linkages 

between food distribution mechanisms and school meal programmes, integration of emergency 

preparedness within food distribution systems, and adaptation of India's Price Deficiency Payment System 

to the Nepali context. The programme is facilitated by WFP, with technical support from NIFTEM (ITEC 

partner) – a Government of India academic institution with expertise in food technology and 

entrepreneurship – and in close partnership with the Department of Food and Public Distribution (DFPD). 

The total budget is USD 150,000 from the UN India SDG Country Fund. 

 

Current Status and Key Achievements 

i. Project Launch and Inception Activities 

The project was formally launched in Kathmandu on 15 December 2025, with participation from 

Dr. Rakesh Pandey (Deputy Chief of Mission, Indian Embassy), Hon. Minister Anil Kumar Sinha, 

Dr. Ram Prasad Ghimire (Secretary, Ministry of Industry, Commerce and Supplies), and Mr. Riaz 

Lodhi (WFP Country Director for Nepal). The launch demonstrated high-level political 

commitment from both governments and established the institutional architecture for programme 

implementation. An inception meeting followed on 18 December 2025, convening 13 nominated 

officials from across Nepal's planning, food technology, and education agencies to review terms 

of reference and shape study-tour objectives. During this meeting, participants identified several 

priority areas for inclusion in the study visit to India, including linkages between school meal 

programmes and Fair Price Shops in India, emergency preparedness within the PDS, and India's 

Price Deficiency Payment System. 

ii. Preparatory Engagement and Technical Consultations 

Following the inception activities, WFP, NIFTEM, and government counterparts undertook 

preparatory technical consultations to define the scope of the knowledge exchange and identify 

operational priorities for Nepal's fortified rice supply chain. These consultations enabled a detailed 

mapping of the gaps in Nepal's current system and the development of a structured agenda for the 

forthcoming study visit to India. Key stakeholders across Nepal's Ministry of Industry, Commerce 
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and Supplies (MoICS) and relevant food systems agencies were engaged to ensure government 

ownership of the learning agenda. 

iii. Implementation Challenges 

The programme has encountered a series of contextual challenges that have affected the pace of 

implementation during the reporting period. Civil unrest in Nepal from September 2025 onwards 

disrupted normal government operations and affected scheduling of activities. National elections 

(5 March 2026) resulted in government institutions prioritizing domestic political processes, with 

counterparts unavailable for international travel during this period. 

 

Additionally, on 27 February 2026, India's Department of Food and Public Distribution issued a 

directive regarding a pause in aspects of the fortified rice scheme, necessitating an additional 

review period to ensure alignment of the project's learning agenda with India's evolving policy 

context. WFP has been liaising closely with relevant government counterparts in India to seek 

clarity on the implications of this directive and to identify how the knowledge exchange can 

continue in a manner aligned with the broader objective of strengthening food systems and supply 

chain learning. These delays have been addressed through adaptive management and close 

coordination with all stakeholders. 

 

Impact 

Notwithstanding implementation delays, the project has established an important institutional foundation 

for bilateral food systems cooperation between Nepal and India. The high-level participation at the 

December 2025 launch – from both the Indian Embassy and Nepal's Ministry of Industry, Commerce and 

Supplies – has secured political ownership and visibility for the initiative. The inception meeting 

successfully engaged 13 nominated government officials across Nepal's food systems institutions, 

demonstrating broad multi-sectoral buy-in and readiness to learn from India's PDS experience. 

 

The identification of specific priority areas for knowledge transfer – including supply chain digitalisation, 

school meal and PDS linkages, emergency food distribution systems, and price deficiency payment 

mechanisms – reflects a rigorous demand-driven design that directly targets Nepal's operational 

challenges. India's large-scale PDS, which has successfully managed the procurement, storage, and 

distribution of fortified rice to hundreds of millions of beneficiaries, offers direct and actionable lessons 

for Nepal's scale-up ambitions. The project is well positioned to generate transformative learning once the 

study visit to India is implemented, with the potential to inform Nepal's national fortified rice strategy and 

social protection programming in the medium term. 

5. Qualitative Assessment and Cross-Cutting Issues 
 

Overall Assessment 

The reporting period marks a strong foundational phase for the UN India SDG Country Fund and its first 

SSC Thematic Window. All four funded projects have been operationalised on time (in the case of project 

4: Strengthening Fortified Rice Supply Chain through South-South Cooperation, the delay is due to geo-

political exigencies), with project management structures established, partner government engagement 

secured, and key knowledge exchange activities completed. The portfolio represents a coherent and 

strategically significant demonstration of India's South-South Cooperation potential – spanning digital 

infrastructure, skills development, statistical systems, and food security. 

The unique value-add of the SSC Funding Window Initiative lies in bringing the UN expertise ad echncial 

capacities, leveraging the global capillary of the UN system, and the integration of ITEC government-to-

government programming with UN agency facilitation capacity, creating a model that is at once 

institutionally anchored, demand-driven, and scalable. The ITEC in-kind contribution to the UNESCO 

project (USD 19,143) and the UNFPA agency co-contribution (USD 42,000) demonstrate strong 

institutional buy-in beyond the core Fund allocation. 

 

Key Partnerships 

The Fund's success to date reflects the strength of partnerships at multiple levels. At the strategic level, the 

co-chairmanship of MEA and the UN RC in the SSC Thematic Steering Committee has ensured consistent 
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alignment with Government of India priorities and high-level political visibility. At the operational level, 

India's premier technical institutions – C-DAC, NIESBUD, NSDC, ORGI, NSSTA, NIFTEM – have 

served as knowledge providers, bringing decades of institutional expertise to the knowledge exchange 

activities. At the bilateral level, partner country governments (Lao PDR, Zambia, South Sudan, Caribbean 

NSOs, Nepal) have demonstrated strong buy-in and active participation. 

 

Cross-Cutting Issues 

 

Gender Equality and Social Inclusion 

The UNDP digital health project explicitly addresses gender equity through SDG 5, targeting improved 

women's access to healthcare and empowering female health workers through digital capacity building. 

The UNESCO TVET project emphasises gender-responsive skilling as a cross-cutting dimension of its 

needs assessment and curriculum design. The UNFPA census project supports production of disaggregated 

data that is foundational to evidence-based policy for reducing inequalities (SDG 10). 

 

Sustainability and Scale-Up Potential 

All four projects are explicitly designed as catalytic pilots, with sustainability built into their theory of 

change. The eVIN pilot in Lao PDR and Zambia aims to generate evidence for national scale-up. The 

UNESCO TVET action plan is designed to institutionalise PPP frameworks within South Sudan's National 

TVET Coordination Committee. The UNFPA project targets CARICOM-level institutionalisation of 

census innovations. The WFP project is designed to inform Nepal's national fortified rice strategy and 

social protection programming. 

 

Risk Management 

The portfolio has encountered contextual risks: civil unrest and political transitions in Nepal delayed WFP 

activities; India's fortified rice policy review introduced uncertainty into the WFP project's knowledge 

agenda; and confirmation of Indian government personnel for ORGI technical assistance missions 

(UNFPA project) has been slower than anticipated. These risks have been managed through adaptive 

planning, close liaison with government counterparts, and maintenance of strong institutional 

relationships. The Fund Secretariat and implementing agencies continue to monitor these risks closely. 

6. Programmatic Revisions 
 

No major programmatic revisions to project strategies, targets, or key outputs have been undertaken during 

the reporting period. The WFP project has undergone adaptive management in response to implementation 

delays arising from Nepal's national elections and India's fortified rice policy review. WFP and the RCO 

are actively liaising with relevant stakeholders to ensure the study visit to India can proceed without 

material compromise to the project's objectives. An assessment of potential timeline adjustments will be 

undertaken in the second quarter of 2026 should delays persist. 

 

The overall Fund governance, including the SSC Thematic Steering Committee structure, Call for 

Proposals process, and results framework, has operated as designed without major revisions. The Rapid 

Response Window will also be activated in 2026 for launching additional strategic SSC short-term projects 

and convenings. 
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7. Resources 
 

7.1 Financial Management 
The UN India SDG Country Fund is administered by the UNDP Multi-Partner Trust Fund Office (MPTF 

Office) in its capacity as Administrative Agent, in accordance with the Fund’s governance framework and 

applicable legal agreements. In this role, the MPTF Office receives, administers and manages 

contributions, transfers approved funds to Participating UN Organizations in line with Steering Committee 

decisions, and prepares consolidated financial reporting for stakeholders through the MPTF Office 

Gateway. The financial architecture of the Fund follows the standard pass-through modality reflected in 

MPTF Office reporting practice. 

 

The founding contribution to the Fund is from the Gates Foundation, through the UN Foundation, with a 

USD 3 million seed contribution to the first thematic window on South-South Cooperation. In line with 

the agreed contribution arrangements, funding is channelled through the United Nations Foundation 

(UNF) and the United Nations Fund for International Partnerships (UNFIP), in accordance with the 

Standard Administrative Arrangement. a 

 

 

 

 

During the reporting period, two funding tranches were processed by UNFIP to UNDP-MPTF, with value 

dates of 9 May 2025 and 26 November 2025. As of the reporting date, Round 1 of the South-South 

Cooperation Call for Proposals had committed USD 600,000 across four approved projects. In addition, 

USD 213,891 was transferred to UNDP India for the Fund Secretariat Operational Project. Total transfers 

from the MPTF Office to participating UN entities in India therefore amounted to USD 813,891. Financial 

reporting by Participating UN Organisations is submitted to the MPTF Office in accordance with standard 

procedures and will be reflected in the consolidated financial reporting available through the MPTF Office 

Gateway (http://mptf.undp.org/). 
Table 8.2: UN India SDG Country Fund Finances in current Reporting Period 

 
S. No  Amount (USD) 

1 Total Amount Received (two tranches)  2,169,525.6 

2 Funds Disbursed via MPTFO 813,891 

3 Funds Remaining 1,355,634.6 

 Total Budget Remaining in the Fund (USD) 2,185,809.00 

 

7.2 Additional Resource Mobilisation 
The Fund has begun to demonstrate catalytic value beyond its core allocation. Most notably, UNFPA 

contributed an additional USD 42,000 in agency resources parallely to the project on census preparedness 

in the English- and Dutch-speaking Caribbean, supplementing the Fund allocation of USD 150,000 and 

bringing the total budget of that project to USD 192,000. This co-financing reflects strong internal agency 

ownership and confidence in the strategic relevance of the Fund-supported portfolio. 

 

The Fund has also leveraged in-kind contributions from Government of India institutions through the 

Indian Technical and Economic Cooperation (ITEC) programme. A quantified in-kind contribution of 

approximately USD 19,143 was mobilised in support of the UNESCO-led TVET project for South Sudan, 

covering costs associated with the 24-member delegation’s knowledge exchange visit to India. Beyond 

this quantified contribution, the active engagement of Indian technical institutions across the project 

portfolio represents significant additional value in the form of technical expertise, training inputs and 

institutional hosting support. 

 

Building on the successful operationalization of the first thematic window, the Resident Coordinator’s 

Office has continued efforts to mobilise additional contributions for the Fund.  

http://mptf.undp.org/
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• Due diligence processes have been completed for a proposed USD 1 million contribution from the 

Children’s Investment Fund Foundation (CIFF) to the South-South Cooperation window, with 

requisite government clearances awaited at the time of reporting.  

• In parallel, the RCO is also exploring the establishment of a new thematic window on 

Sustainability in Textiles, aligned to Outcome 5 of the GoI-UNSDCF 2023–2027. These efforts 

are intended to broaden the Fund’s thematic reach and diversify its contributor base over time. 

 

7.3 Human Resources 
During the reporting period, the Fund operated with interim human resource arrangements pending full 

establishment of the Secretariat. The Partnerships and Development Finance Officer and the Head of 

Office in the Resident Coordinator’s Office provided core support for fund management, governance 

processes, documentation, donor coordination, and the design and implementation of the first Call for 

Proposals. These interim arrangements enabled the Fund to become operational and to launch and manage 

its first thematic window in 2025. 

 

Once fully staffed, the Fund Secretariat will provide dedicated capacity for overall coordination, 

operational management, monitoring and evaluation, and communications. In the meantime, each 

participating UN organization (UNDP, UNESCO, UNFPA and WFP) has assigned programme 

management and technical personnel for implementation of the approved projects. In addition, project-

specific management mechanisms have been established where relevant, including Programme 

Management Units within partner country ministries for the UNDP-led digital health project, helping to 

ensure national ownership and operational continuity. 

 

Fund Secretariat 

A project agreement for the Fund Secretariat Operational Project was signed between the United Nations 

Resident Coordinator’s Office (UNRCO) in India and UNDP India on 28 January 2025 to enable UNDP 

India to provide administrative services for the Secretariat of the UN India SDG Country Fund. The 

Secretariat is envisaged as a lean coordination mechanism housed within the Office of the Resident 

Coordinator, with UNRCO providing overall oversight and management, and UNDP India providing 

operational, administrative and financial backstopping support. During the reporting period, the Secretariat 

remained in an establishment phase, while interim fund management and coordination functions continued 

to be carried out by the Partnerships and Development Finance Officer and the Head of Office, RCO. 

Challenges emerged in the establishment of the Secreariat as there was as a change in global rules and 

regulations regarding the NPSA contract modality of UNDP with reporting requirements that were 

different from the ones agreed during the signing of the secreatraiat servicing agreement with UNDP. 

Further, there was also a change in the RC leadership at the India country level before final approvals 

could be taken. These things are currently being addressed to ensure that the Secretariat is made functional 

at the earliest. 

 

The Secretariat once fully operational would provide technical and administrative support to the Overall 

Steering Committee and relevant Thematic Steering Committees, and will coordinate the substantive, 

operational and logistical aspects of the Fund’s day-to-day management. This includes support for fund 

governance processes, coordination of calls for proposals, liaison with participating UN organisations and 

government counterparts, documentation and reporting, and support to resource mobilisation and 

communications. During 2025, these functions were partially undertaken on an interim basis by the RCO 

to ensure that the first South-South Cooperation window could be launched and managed without delay. 

The approved Secretariat structure comprises four core functions: a Programme Manager, Administrative 

Support, a Monitoring and Evaluation Officer, and a Communications Officer. The terms of reference for 

these positions were drafted and cleared during the reporting period and hiring processes aim to be initiated 

in quarter two 2026, with staffing in place by quarter 3 of 2026. The total budget for the Secretariat 

Operational Project for 2025-2027 amounts to USD 624,000, inclusive of staff and personnel costs, travel, 

general operating and other direct costs, equipment, and indirect support costs. The annual phasing of the 

Secretariat budget is USD 213,891 in Year 1, USD 204,929 in Year 2, and USD 205,179 in Year 3. 

 

 



 

 27 

During the reporting period, a first tranche of USD 213,891 was transferred from the MPTF Office to 

UNDP India for implementation of the Secretariat Operational Project, inclusive of the applicable 7 per 

cent indirect cost recovery. The signed project agreement is attached as Annex 3, while the detailed 

Secretariat budget is presented in Table 4.1 and, where appropriate, cross-referenced in the Resources 

section of this report. 

8. Conclusion 
 

The 2025 reporting period has established a strong foundation for the UN India SDG Country Fund and 

demonstrated the viability of the India-UN Global Capacity Building Initiative as a model for structured, 

scalable South-South Cooperation in 9 countries. Across four thematic areas – digital public health, TVET, 

population statistics, and fortified food systems – India's governance innovations are being systematically 

adapted and transferred to partner countries through demand-driven learning exchanges, facilitated by the 

UN system and anchored in the ITEC framework. 

 

The portfolio collectively demonstrates that India's development experience – particularly in Digital Public 

Infrastructure and large-scale programme management – holds significant potential for South-South 

replication when supported by an enabling institutional framework. As the four projects transition from 

their preparatory and foundational phase to the demonstration and results phase in 2026, the Fund is well 

positioned to generate transformative development impact and unlock further financing aligned with the 

SDGs. The UN India SDG Country Fund looks forward to reporting on the results of pilot 

implementations, technical assistance missions, and knowledge dissemination activities in the next annual 

progress report. 

 

Looking ahead, the UN India SDG Country Fund will deepen its role as a catalytic enabler of South-South 

development cooperation, with a sharpened focus for 2026–2027 on mobilising resources for new thematic 

windows as well as consolidating operational capacities. Building on the strong foundation established 

through the SSC Thematic Window, the Fund will aim to open additional thematic windows aligned with 

India’s global development leadership – including in areas such as women empowemrnet, green 

transitions, resilient food systems, and inclusive social sector innovation – to broaden opportunities for 

UN agencies and partner countries. A dedicated resource mobilisation strategy will be rolled out to secure 

multi-year contributions from development partners, philanthropic organisations, and the private sector, 

positioning the Fund as a diversified, sustainable financing mechanism. At the same time, Secretariat 

functions will be launched and strengthened, ensuring efficient oversight and evidence-driven 

implementation. As it enters its next phase, the Fund remains a vital platform for integrated, inclusive and 

results-oriented development cooperation – leveraging India’s expertise, expanding South-South 

partnerships, and accelerating progress towards the SDGs across regions. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


