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NARRATIVE REPORT

EXECUTIVE SUMMARY 

This report presents the progress and results achieved in the second year (2025) of implementation of 
the Rapariga Biz (RB) Programme, phase II. The foundation of RB is promoting and protecting the sexual 
and reproductive health and rights (SRHR) of adolescent girls and young women (AGYW) aged 10-24 in 
20 districts across Nampula and Zambézia provinces. The key relevant programme stakeholders and 
partners are the Government of Mozambique (GoM), civil society partners, and UN agencies, including 
UNFPA (lead agency), UNICEF, UNESCO, and UN Women. The Ministry of Health (MISAU) is the lead 
entity within the Government of Mozambique, as part of the Programa Geracão Biz, with four other line 
ministries (Youth and Sports; Education and Culture; Justice, Constitutional and Religious Affairs; and 
Labour, Gender and Social Action). The programme received technical and financial assistance from the 
Embassy of Sweden and the High Commission of Canada. 

The programme builds on a holistic and multi-sector approach to empower AGYW to access their SRHR 
and make informed decisions concerning their life choices. The Programme has five main outcomes, 
namely: 

● Outcome 1: AGYW’s knowledge, agency, and capacities strengthened to make informed 
decisions on SRHR, demand for, and uptake of essential SRH services. 

● Outcome 2: Increased availability of quality integrated ASRH services for girls and young women.
● Outcome 3: Scaled up and strengthened delivery of accurate, rights-based, and quality school-

based CSE and school-related gender-based violence (SRGBV) prevention programs.
● Outcome 4: Caregivers, community, and religious leaders are engaged in gender and social 

norms change to better support adolescent and young people’s empowerment and agency 
around SRHR and to promote uptake of services (10-24 adolescents and youth).

● Outcome 5: Increased governance, coordination, and evidence to improve the ASRHR of AGYW.

During 2025, the following milestones and results were achieved:   

● Regarding the enabling environment, the Programme supported the design and dissemination of 
the National Action Plan on Demographic Dividend. In collaboration with the Ministry of Youth 
and Sports and the Ministry of Planning and Development, this document was presented in 
regional meetings in the North (Nampula), Centre (Dondo, Sofala), and South (Matutuíne, 
Maputo Province). At the strategic level, the action plan was part of the presentation delivered by 
the UN during the First CIADAJ Ministerial Session led by the Minister, entitled “Demographic 
Transition and Demographic Dividend: Status, Challenges and Opportunities”. 

● Two important documents were approved last year by the Parliament and published in the 
Bulletin of the Republic. The documents include the 5-Year Government Plan for the period of 
2025-29 and the National Development Strategy (ENDE 2025-44). Both documents that can be 
found here highlight training, education, and employment as key to development. These 
documents were approved with contributions from the Programme, through the National Youth 
Council (CNJ), which led the consultations in Maputo and in other provinces for the design of 
these documents. Consultations in Maputo, Cabo Delgado, Nampula, Zambezia, Gaza, and Tete 
were supported and ensured that topics such as education and employment for the youth were 
included in both documents, which was achieved successfully. For example, out of the 5 pillars of 
the ENDE, pillar II on “Economic Structural Transformation”, on page 596, number 212 (iv) 
highlights recommendations on promotion of training, development, and employment for the 
youth. Additionally, page 647 of the 5-Year Government Plan points out that to ensure 
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employment, entrepreneurship, self-employment, and dignified work, there was a need to 
“expand technical and professional training, paid and unpaid pre-professional traineeships for the 
youth, aligned with the needs of the productive sector”.   

● The programme supported the realisation of the CIADAJ (Interministerial Committee for the 
Support to the Development of Adolescents and Youth) National Seminar, including all provincial 
directorates of Youth, Employment, and Sports. One of the key topics of the Seminar was the 
assessment of the Youth Employment Strategy, an exercise led by the Ministry of Youth and 
Sports. In the event, participants were recommended to adopt mechanisms to improve the 
employability environment for young people.

● In partnership with Africa Adolescent and Youth Network (AfriYAN), roundtables in 4 provinces of 
Mozambique (Cabo Delgado, Nampula, Zambezia, and Maputo) were organized in the scope of 
the 30th anniversary of the World Programme of Action for Youth (WPAY). The exercise was 
useful to feed three main exercises, namely to gather key messages for the High Level Session 
on Youth during the General Assembly of the United Nations, the design of the Country 
Programme Document (CPD 2027-2030), and the 4th Cycle of the Universal Periodic Review 
(UPR). These consultations resulted in concrete contributions produced by CSO to feed the 
delegation that went to the UN General Assembly’s parallel session on youth. Equally, 
contributions from the consultations were used for the next CPD, as well as the contribution for 
the preparation of the CSO shadow report on UPR, whose exercise for Mozambique will be in 
May (2026), in Geneva. 

● The girls' and boys’ mentorship guides were revised to include new areas such as the 
humanitarian and human rights components. The plug-ins to the previous mentorship guide can 
be found here. 

● A total of 1,364 mentors, including 1,000 girl mentors and 364 boy mentors, were operational on the 
mentorship approach. In total, 87,143 (32,954 adolescent boys and young men, representing 38%, 
and 54,189 adolescent girls and young women, representing 62%)  adolescents and youth were 
reached by the mentorship approach. 

● A total of 2,811 AGYW from the safe spaces in Nampula and Zambezia were economically 
empowered. This included (i) Strengthened the employability skills of 1,004 adolescent girls and 
young women (AGYW) between 17-24 years old, in and out of school in partnership with the 
National Institute of Employment (INEP); (ii) Gender Transformative Leadership and Financial 
Literacy to 2,811 AGYW; (iii) Establishment and Strengthening of 181 Savings Clubs; (iv) 
Strengthened digital entrepreneurship opportunities for 120 AGYW from the safe spaces resulting 
in increased financial autonomy and informed decision making. 

● CSE full package: To support teachers in classroom delivery, various CSE materials have been 
produced and adapted.  The box of these materials will be allocated to each school to support teachers 
to ensure they are providing quality CSE instruction, based on data, facts, and evidence.

● SMS BIZ saw a 8% per cent increase in users, reaching over 955,111 users (compared to the 
883,900 in the previous year), with information on sexual and reproductive health and rights–60 
per cent (573,066) male and 40 per cent (382,044) female. The distribution of the subscribers per 
age group is as follows: 7% were from the age group of 15-19 years; 32% from the age group of 
20-24; 43% from the age group of 25-30; 10% from the age group of 31-34; and 8% from the age 
group of 35+. 

●  As part of community outreach designed by the AYPPs, the “Festivals of Colors” reached close 
to 4,100 young people in Nampula and Zambezia provinces through talent shows, live radio 
debates, and edutainment encouraging behavior change to prevent child marriage, teen 
pregnancies and to promote mental health and education, while fosteringyouth-led discussions in 
schools, communities and with local authorities to address child rights violations and explore local 
solutions.

● A total of 361 child marriage cases and 90 violence against children (VAC) cases have been 
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identified in nine districts in Nampula and Zambezia. All cases have been referred to services, 
such as social workers at the district level (SDSMAS) and then, when needed, to the police 
department for family and minor victims of violence (GAFMVV). A total of 354 girls identified also 
received individualized psychological support as well as support through the self-help group (led 
by the ICDP psychologist based in the district).

● Over 55,000 community members, including religious and community leaders, parents, and 
caregivers, were engaged through the SBC component of RAPARIGA BIZ to promote SRHR for 
AGYW and address harmful norms related to GBV and child marriage. These dialogue-based 
platforms strengthened community accountability, increased awareness, and contributed to 
growing demand for adolescent-friendly services, including SAAJ, with 129 communities publicly 
committing to end these practices.

● Approximately 807,000 people were reached through SBC media interventions, particularly 48 
community radio broadcasts, amplifying key messages on SRHR and GBV prevention. These 
platforms reinforced positive norms, expanded access to information, and contributed to 
increased awareness and acceptability of SAAJ services among adolescents and their families.

● More than 6,300 boys and men were engaged as champions of positive masculinity, promoting 
gender equality and supporting the rights of AGYW. Their active involvement helped shift 
attitudes, reduce resistance to change, and strengthen community support for SRHR, contributing 
to increased demand for and uptake of SAAJ services.

Despite the achievements and results above, the following shortfalls/gaps and strategic issues affected 
the Programme:

● The first quarter of the year registered the post-electoral unrest affecting the start of the 
implementation in 2025.

● Mozambique was also affected by three cyclones, namely Chido, Chikeledi, and Jude. Those 
cyclones destroyed some health and education infrastructure, affecting the normal functioning of 
health and education facilities, consequently affecting the provision of youth-friendly health 
services at health facilities, as well as at school-based health corners.

● The withdrawal of the United States development assistance to Mozambique also hindered the 
implementation of some complementary activities that were implemented by building on existing 
US-supported interventions. 

I. Purpose

The Rapariga Biz Programme, phase II, was designed to improve the SRHR of 526,500 adolescents and 
youth, including 351,500 adolescent girls and young women (AGYW) and 175,500 adolescent boys and 
young men (ABYM) in Mozambique, particularly in Nampula Province (10 districts) and Zambézia 
Province (10 districts). The target provinces have some of the highest poverty levels in the country, and 
women and young girls are burdened with a high level of discrimination and are at high risk of child 
marriage, early pregnancy, maternal mortality, obstetric fistula, GBV, and HIV. The project combines 
three (3) core components, which aim to complement one another and drive improvements in SRHR. 
Firstly, it ran a series of girl-focused interventions, which provided girls with the knowledge to make 
informed choices relating to SRHR and additional skills such as vocational training.

In December 2025, Sweden announced that it would withdraw from the Programme. Thus, the initial 
number of expected adolescents and youth to be reached has decreased to 394,875 adolescents and 
youth, including 263,250 AGYW and 131,625 ABYM, a decrease representing 33% of the initial target. 
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As a consequence of the withdrawal, the programme document, including the budget and results 
framework, will be reworked and resubmitted. A new agreement is expected to be signed by June 2026. 
The approach relies on a mentorship model whereby trained mentors provide a safe space for girls to 
explore questions regarding SRHR, including family planning, gender roles/norms, and prevention and 
response to GBV, among other topics. Secondly, the project supported health services, including youth-
friendly clinics (YFS/SAAJs), mobile clinics, and school health corners dedicated to providing SRHR 
consultations and comprehensive sexuality education (CSE). It also worked with the Ministry of 
Education and Culture (MEC) to develop a CSE curriculum that was rolled out to support changing norms 
and building knowledge around SRHR for adolescents in schools. Thirdly, the project aimed to create an 
enabling environment by supporting multi-sectoral approaches and projects such as a sexual health 
hotline, radio and TV programs focusing on SRHR topics, community dialogues, working with the Ministry 
of Justice and police officers around gender-based violence (GBV), and the engagement of boys and 
young men. 

II. RESULTS
In this section, we include results using three main components: description of the results, the respective 
indicators and, where possible, stories to witness the result, by outcome and output.

OUTCOME 1: AGYW’S KNOWLEDGE, AGENCY, AND CAPACITIES STRENGTHENED TO MAKE 
INFORMED DECISIONS ON SRHR, DEMAND FOR AND UPTAKE OF ESSENTIAL SRH SERVICES. 

Rapariga Biz aimed to ensure that the sexual reproductive health and rights of girls and young women 
between 10 and 24 years are fully realised through improved capacities to make informed decisions and 
improved access to SRH services. Thus, the girls’ and young women's knowledge and agency to make 
informed decisions about their SRHR were central to Rapariga Biz’s holistic and rights-based approach. 
Thus, the activities and results included in this outcome comprise the following four outputs: 

Output 1. Girls’ knowledge, capacities, and agency for SRHR improved 

● During the reporting years, 1,364 mentors (1,000 girl mentors and 364 boy mentors) worked under 
the Rapariga Biz Programme. Therefore, cumulatively, a total of 795 girl mentors were trained in 
the provinces of Nampula (345) and Zambezia (450). Mentors were trained on the mentorship 
approach aimed at providing and promoting SRHR, HIV, and GBV information and services among 
adolescent girls and young women. All 20 districts of the Programme were reached.  This 
achievement represents 63.4% (54,189/85,500) of the planned target for the year in question. 
Thus, the mentorship sessions implemented in the 20 districts reached a total of 54,189 girls aged 
10 to 24, of which 27,146 were from Nampula and 27,043 from Zambezia, improving their 
knowledge of their SRH and rights. Challenge in reaching the set target had to do with the post-
electoral unrest that affected the first half of the year, coupled with the fact that the programme had 
to be realigned to be mostly implemented in the “postos administrativos” and other peripheral areas 
of the districts, with limited access in terms of roads. To overcome this, the programme acquired 
two new vehicles to be allocated to the implementing partner implementing the mentorship system 
to facilitate their monitoring and supervision of activities, including in the hard-to-reach areas, as 
previous cars had started to show wear and tear. 

Output 2. Strengthened provision of quality SRHR for boys and young men  
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● During the reporting period on male engagement to strengthen SRHR for boys and young men,  a 
total of 364 (210, representing 58%, in Zambezia, and 154, representing 42%, in Nampula) 
continued the mentorship sessions for adolescent boys and young men. As progress, the results 
and goals predicted for the period under review indicate the reach of 77% (364/475) mentors who 
lead sessions and influence change on SRH and rights in their communities, and 77% 
(32,954/42,750) boys and young men empowered with knowledge, skills, and voices for their SRHR 
through the mentorship programme. Of the total number of boys who participated in the mentorship 
sessions, 26.6% were referred to the AYFS services, indicating improved service-seeking behaviour 
and effective linkage between mentorship activities and SRHR service uptake.

Output 3. Strengthened the financial literacy and readiness to labour market for adolescents and 
youth

● Gender Transformative Leadership and Financial Literacy. A total of 2,811 (out of 2,525) 
AGYW from 181 VSLA clubs in Zambézia and Nampula strengthened their financial literacy and 
gender-transformative leadership skills. A post-training monitoring survey has indicated that 
participating AGYW have demonstrated increased civic engagement by actively participating in 
community decision-making meetings, engaging in non-traditional gender roles and male-
dominated business opportunities such as digital entrepreneurship (RecargaAki sale of mobile 
airtime, prepaid electricity token - Credelec, water bills, TV subscription, etc.), and implementation 
of micro business and savings plans. Furthermore, as indicated during the monitoring visit, AGYW 
self-reported refraining from entering into transactional relationships, reduced vulnerability to child 
marriage, better distinction between wants and needs, how to make financial and saving plans, and 
definition of business growth strategy towards economic empowerment. These preliminary results 
via group sessions facilitated by NAFEZA and Young Africa community facilitators in the districts of 
Quelimane (11 safe spaces), Nicoadala (12), Mocuba (18), Namacurra (12), Alto Molocué (12), 
Pebane (18), Maganja da Costa (18), Ile (18), Morrumbala (14) and Milange (18) in the province of 
Zambezia and; Nampula City (3), Rapale (3), Meconta (3), Muecate (3), Monapo (3). Ilha de 
Mocambique (3), Nacala Porto (3), Mogovolas (3), Moma (3), and Angoche (3) in the province of 
Nampula.

● Establishment and Strengthening of AGYW Savings Clubs. A total of 2,811 AGYW from the 
safe spaces launched Village Savings and Loans Association (VSLA), marking the start of 
structured savings and financial autonomy processes. These VSLA clubs are a technique that 
enables the AGYW to implement the knowledge from the financial literacy sessions, where the 
participants make weekly savings towards their individual goals and contributions for the community 
fund (for the needs of the group). As a result of saving and loans activities, 181 VSLAs groups (with 
cumulative savings of MZN 400,000.00 (approx. USD 6,324.00), average savings of MZN 1,000.00 
(USD 16.00) per cycle per member) were established, fostering adolescent girls and young 
women’s economic empowerment and enabled the Rapariga Biz Programme to effectively 
implement the Leaving No One Behind (LNOB) principle by allowing the most vulnerable  1,811 
AGYW, 20 persons with disabilities, and excluded to efficiently save, invest and run profitable 
businesses at the community level, acquiring school material, paying for school exam fees, enroll in 
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vocational courses, groceries and buy menstrual hygiene products. The role of UN Women 
consisted of providing a monitoring platform.

● Employability Skills Development for Mentors and Mentees. Strengthened the employability 
skills of 1,004 (out of the cumulative target of 2,000) adolescent girls and young women (AGYW) 
between 17 and 24 years old, in and out of school. This was achieved through employability skills 
sessions in partnership with the National Institute of Employment (INEP), which led the delivery of 
awareness sessions on employment centers, apprenticeship and volunteerism as career growth 
strategy and; practical exercises on how to elaborate a winning resume, strong motivation letters, 
competency based interviews, prevention of sexual trafficking and sexual exploitation in the world of 
work. As part of the dissemination of Jobseekers’ Handbooks (Guião do Candidato ao Emprego) 
developed in Phase I in a partnership with the former Youth Secretariat of Youth and Employment 
(SEJE), each participant received a copy of the handbook for continued self-paced learning. As an 
intermediate result, AGYW have been able to draft their own CVs, 30% of working-age young 
women were registered into the INEP employment intermediation center, developed techniques for 
competency-based interviews and non-verbal communication, and acquired the tools to prevent 
trafficking and sexual exploitation related to job scams. Employability sessions covered the districts 
of Nampula City (267), Rapale (364) in the province of Nampula; and the districts of Quelimane 
(81), Nicoadala (88), Namacurra (92), and Mocuba (112) in the province of Zambezia. The role of 
UN Women was to provide technical and logistical support, government relations, and 
documentation of the sessions.

● Digital Entrepreneurship for AGYW. Strengthened digital entrepreneurship opportunities for 
120 AGYW from the safe spaces. The programme supported the digital entrepreneurship for 
AGYW in Nampula (60) and Zambezia (60). Following the allocation of productive assets and seed 
capital (RecargaAKI digital gadgets), young women from the Rapariga Biz programme Biz safe 
spaces strengthened their capacity to translate learning into concrete economic opportunities and 
promote inclusive, digitally savvy entrepreneurship. AGYW are operating digital gadgets for the 
resale of telecom airtime, electricity tokens (credlec), and TV top up at the community level. 
Beneficiaries are distributed as follows: Quelimane (8), Namacurra (5), Milange (6) and Ile (7), 
Mocuba (8), and Nicoadala (7) in the province of Zambezia and; Rapale (15), Monapo (5), Nampula 
(15), Muecate (15), and Mogovolas (10) in the province of  Nampula. As a result, AGYW is now an 
authorized distributor of the private corporation (RecargaAKI) and has established a sustainable 
stream of income. The role of UN Women was the establishment of the partnership with the private 
sector, financial support (productive assets and seed capital), and provision of business mentorship 
to AGYW entrepreneurs.

Output 4. Enhanced implementation of school reintegration of adolescent girls and boys that had 
previously dropped out from school 

During the period under review, a total of 1,532 vulnerable girls were supported in their school reintegration 
in the provinces of Nampula and Zambezia. Nampula province reached 652 students, representing 43%, 
and in Zambézia province, this component benefited 880, representing 57%. The difference in the 
percentage of students reached in each of the provinces has to do with the fact that in quarter 1 of 2025, 
some districts in Nampula were very affected by the post-electoral unrest exactly at the time when the 
school reintegration is at its peak. Thus, the achievement for this output is 204% (1532/750 targeted 
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adolescents and girls).  Partially, this may have been due to underestimation, which is also a lesson for the 
next planning exercise. 

OUTCOME 2 - INCREASED AVAILABILITY OF QUALITY INTEGRATED ASRH SERVICES FOR GIRLS 
AND YOUNG WOMEN 

Outcome 2 focuses on enhancing the accessibility, quality, and integration of Adolescent Sexual and 
Reproductive Health (ASRH) services specifically tailored for girls and young women. It aims to ensure 
that they receive comprehensive, youth-friendly, and gender-responsive services that address their needs. 
The accomplishment of the Outcome is through the following outputs:

● Output 5: Increased demand and access for an inclusive, quality, and integrated package of SRH 
services

● Output 6: VAC and GBV survivors access quality and timely multi-sectoral coordinated services 

Output 5. Increased demand and access for an inclusive, quality and integrated package of SRH 
services 
The provision of integrated SRH services for adolescents and young people in the Rapariga BIZ Program is 
implemented in partnership with the Health sectors, namely DPS Nampula and DPS Zambezia, through the 
provision of services for adolescents and young people aged 10 to 24 in the Services Friends of 
Adolescents and Young People (SAAJ) in the Health Units. During the reporting period, a total of 396,186 
adolescent girls and young women, and 135,537adolescent boys and young men benefited from the SRH 
services in Rapariga Biz target districts in adolescent and youth services. The adolescents and youth in 
AYFS had access to education and counseling services on SRH, access to contraceptive methods, 
Prevention and treatment of Sexually Transmitted Infections (STIs), Menstrual and gynecological health 
care, Support for teenage pregnancy (testing and prenatal consultations), and assistance for victims of 
gender-based violence. Overall, of the girls who accessed the Adolescent and Youth Friendly Health 
services, at least 48% (190,958) of the girls (45% Nampula and 56% Zambezia) adopted modern 
contraceptive methods in addition to condoms in the 20 target districts of Nampula and Zambezia.

A total of six community-led initiatives targeting adolescents and youth have engaged more than 90,000 
adolescents and young people, significantly increasing demand for services across many SAAJ sites in 
programme areas and strengthening collaboration between health services and social and behaviour 
change interventions for effective demand creation.

Output 6: VAC and GBV survivors access quality and timely multi-sectoral coordinated 
services

Between January and December 2025, a total of 3299 cases (2703 child marriage and 596 VAC cases) 
have been identified in nine districts in Nampula and Zambezia. All cases have been referred to services, 
such as social workers at the district level (SDSMAS) and then, when needed, to the police department for 
family and minor victims of violence (GAFMVV). A total of 927 girls identified also received individualized 
psychological support as well as support through the self-help group (led by the ICDP psychologist based 
in the district). Self-help groups with psychologists for victims of child marriage and sexual violence play a 
crucial role in the healing and recovery process. These groups provide a safe space for survivors to share 
their experiences and feelings. Being among others who have faced similar challenges helps to reduce 
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feelings of isolation, provide a sense of community, and help survivors feel understood and reduce their 
potential loneliness. The psychologist is trained to lead these groups, offering professional support and 
therapeutic interventions which help survivors to deal with their trauma, develop coping strategies, and 
work towards healing. These groups ensure confidentiality and a safe environment where participants feel 
secure that their stories are protected, which fosters trust and openness within the group. The groups adopt 
a holistic approach, integrating various therapeutic methods such as art therapy, mindfulness, and activities 
to address the emotional, mental, and physical aspects of healing, providing comprehensive support to 
survivors, helping them navigate their recovery journey, and building a hopeful future.

To strengthen institutional collaboration and coordination in the implementation of the VAC multi-sectoral 
mechanism operational plan, a total of 60 multisectoral professional GBV focal points (40 women) were 
trained across the 20 target districts of Nampula and Zambezia.

In Zambezia, 30 participants (25 women) were trained, while in Nampula, 30 participants (15 women) were 
trained. The participants included GBV focal points from key sectors, specifically from the SDEJT 
(Directorate of Education, Youth, and Technology), PRM (Republican Police of Mozambique), and 
SDSMAS (District Services of Health, Women, and Social Action). The training was aimed at enhancing 
coordination and collaboration among various sectors involved in addressing and preventing violence 
against children in schools, thereby improving the overall effectiveness of the VAC multi-sectoral 
mechanism operational plan in the targeted districts.

At the school level, 40 school managers (20 women) and gender focal points were trained on GBV (Gender 
Based Violence) and VAC (Violence Against Children) prevention, as well as the implementation of the 
VAC multisectoral mechanism. In Zambezia, 20 participants (10 women) were trained, and in Nampula, 20 
participants (10 women) benefited from the training. This initiative aims to further strengthen the capacity of 
school managers and gender focal points to prevent and respond to violence against children, ensuring a 
safer and more supportive school environment. As a result of the training, teachers and managers are able 
to include CSE content at the school level.

 

OUTCOME 3: SCALED UP AND STRENGTHENED DELIVERY OF ACCURATE, RIGHTS-BASED, AND 
QUALITY SCHOOL-BASED CSE AND SCHOOL-RELATED GENDER-BASED VIOLENCE (SRGBV) 
PREVENTION PROGRAMS 

This outcome aims to expand and enhance the provision of Comprehensive Sexuality Education (CSE) and 
School-Related Gender-Based Violence (SRGBV) prevention programs in educational settings. The focus 
is on ensuring that these programs are accurate, rights-based, and of high quality, aligning with 
international standards and national policies.

Outcome 3 has been implemented through the following outputs of the Programme:

Output 7. Quality social and gender norms transformative CSE delivered by trained teachers in the 
classroom

7.1.1 Capacity building of MEC technicians for the development of the CSE internship guideline 

UNESCO strengthened national capacity for the delivery of Comprehensive Sexuality Education (CSE) by 
supporting the Ministry of Education and Culture (MEC) and the National Institute for Educational 
Development (INDE). This support led to the development and nationwide distribution of 1,200 copies of a 
CSE teacher guidance manual with scripted lesson plans. In parallel, 32 education specialists and 
curriculum developers (13 female) enhanced their capacity to integrate CSE and Education for Sustainable 
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Development (ESD) into the Second Cycle of Secondary Education curriculum and collaboratively 
developed two CSE training packages (a five day and a three day package) to support in service 
teacher training, hence contributing to Output 7.2.1. Training of MEC Staff on Scripted Lessons Planning at 
the National Level.

Activity 7.1: Implementation of CSE in schools through pre-service teacher training

As part of efforts to institutionalize Comprehensive Sexuality Education (CSE) within pre-service teacher 
training systems, UNESCO supported the piloting of an online CSE course with a cohort of 100 pre-service 
teachers. The pilot aimed to generate practical evidence on the relevance, usability, and pedagogical 
effectiveness of the digital course, while strengthening the capacity of future teachers to deliver age-
appropriate, gender-transformative, and competency-based CSE in classroom settings. The course content 
covered key thematic areas, including puberty, sexual and reproductive health, HIV and STI prevention, 
gender equality, consent, and prevention of gender-based violence (GBV), using interactive and learner-
centred approaches.

Findings and feedback from participants were systematically documented to inform the review, refinement, 
and formal validation of the online course by the Ministry of Education and Culture. This process is 
expected to support the integration of standardized CSE training modules into national teacher education 
curricula, thereby enhancing sustainability, scale, and quality assurance of CSE delivery in schools. This 
activity represents a critical step towards ensuring that newly trained teachers enter the education system 
with the knowledge, skills, and attitudes required to effectively address social and gender norms, ultimately 
contributing to improved health and education outcomes for adolescents.

7. 2. Teachers trained on CSE on RB Phase 1, implementing CSE using script lessons 

During the reporting period, UNESCO supported the implementation of a five-day intensive teacher training 
programme on Comprehensive Sexuality Education (CSE) across Zambézia Province (Quelimane and 
Milange districts) and Nampula Province (Nampula City and Nacala district). A total of 460 participants (96 
female) from 54 secondary schools were capacitated, including school managers, subject lead teachers, 
and school health focal points. The training focused on strengthening pedagogical competencies to deliver 
scripted, competency-based CSE lessons aligned with national standards and the Rapariga Biz (RB) 
Phase I framework. Participants were equipped with practical methodologies to address harmful social and 
gender norms, promote gender equality, and facilitate safe, inclusive classroom environments. Emphasis 
was placed on learner-centred approaches, values clarification, and the integration of topics such as 
puberty, HIV prevention, gender-based violence (GBV), consent, and life skills.

Following the training, teachers initiated classroom-level implementation of CSE sessions using the 
standardized lesson scripts. Rollout reached an estimated 155,579 (75,184 F) students with age-
appropriate, rights-based sexuality education, demonstrating uptake and application of the training. This 
activity contributes directly to improving the quality and consistency of CSE delivery, ensuring that 
adolescents, particularly girls, benefit from accurate information, critical life skills, and supportive learning 
environments that challenge inequitable gender norms and promote wellbeing.

7.3. Implementation of full CSE package (Teacher trained on CSE, CSE teaching and learning 
material [manual, scripted lesson and IEC material] and  CSE lesson plan developed by teachers) 

Building on the capacity development of teachers and the provision of standardized tools, UNESCO 
supported the implementation of a comprehensive CSE package in participating secondary schools. This 
package integrates: (i) trained teachers on CSE, (ii) structured teaching and learning materials, including 
manuals, scripted lesson plans, and IEC materials, and (iii) teacher-developed lesson plans adapted to the 
school context.
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A total of 460 newly trained teachers were actively engaged in delivering curricular CSE sessions, ensuring 
systematic integration of CSE into classroom practice. In parallel, co-curricular activities were implemented 
through 36 secondary school health corners, led by trained school health and gender focal points. These 
spaces served as safe and accessible platforms for peer engagement, dialogue, and learner support 
beyond the classroom setting.

To strengthen the quality and reach of co-curricular interventions, schools were equipped with CSE IEC 
Boxes, containing a curated set of information, education, and communication materials covering key CSE 
thematic areas, including: puberty and adolescent development; sexual and reproductive health and rights 
(SRHR); HIV and sexually transmitted infections (STIs); gender equality and power relations; prevention 
and response to gender-based violence (GBV); consent and healthy relationships; mental health and 
wellbeing; and life skills, including decision-making and communication.

Output 8. Prevention of school-related GBV (SRGBV) using the Connect with Respect tool (linked to 
broader support in Output 9)

8.1 - Students reached on CSE discussions and Connect with Respect Tool held by gender focal 
points and health focal points

Enhanced the accessibility and effectiveness of the Connect with Respect tool by translating the guide into 
Portuguese and piloting it in three secondary schools in Maputo Province. Through co curricular activities, 
including class meetings, interest clubs, and school corners involving students and teachers, the tool was 
applied to address school related gender based violence (SRGBV) and promote respectful relationships. 
Feedback from the pilot informed the adaptation and contextualization of the guide to the Mozambican 
context. Key findings included the identification of duplicated training content with existing MEC packages, 
which allowed for a streamlined curriculum and shorter overall training time. The revised focus emphasized 
chapters on skills for peer support and referral mechanisms. These refinements strengthened efforts to 
foster safe, inclusive, and gender equitable learning environments in schools.

Output 9. Capacity built for producing stronger evidence to support and advocate for CSE and 
SRGBV

9.1 - Capacity building and training on CSE indictors

To strengthen the Ministry of Education’s capacity to generate stronger evidence for advocacy on 
Comprehensive Sexuality Education (CSE) and School-Related Gender-Based Violence (SRGBV), 
UNESCO developed specialized monitoring tools for CSE classroom and co curricular activities. These 
tools were used to train technical education staff acting as program focal points at national (2), provincial 
(4), and district levels (8), ensuring consistent data collection and reporting across the system.

In addition, UNESCO equipped the focal points with computers (4) and tablets (8) pre loaded with the 
monitoring tools, enabling them to apply the instruments effectively in their daily work. This investment not 
only enhanced technical capacity but also streamlined reporting mechanisms, allowing UNESCO to access 
school monitoring data online (including pictorial evidence of spaces and documents) immediately following 
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any monitoring exercise, which provides a stronger evidence base to inform programming, policy dialogue, 
and advocacy for CSE and SRGBV nationwide.

OUTCOME 4: CAREGIVERS, COMMUNITY AND RELIGIOUS LEADERS ARE ENGAGED IN GENDER 
AND SOCIAL NORMS CHANGE TO BETTER SUPPORT ADOLESCENT AND YOUNG PEOPLE’S 
EMPOWERMENT AND AGENCY AROUND SRHR AND TO PROMOTE UPTAKE OF SERVICES (10-24 
ADOLESCENTS AND YOUTH)

During the reporting period, the Social and Behavior Change activities implemented under this outcome 
contributed to a strengthened enabling environment where caregivers, community, and religious leaders 
increasingly support adolescent and young people’s empowerment, agency, and access to SRHR 
information and services. Through sustained community engagement and influence of trusted actors, 
harmful gender norms related to GBV and child marriage are being challenged, while more supportive 
attitudes towards girls’ rights, education, and health are emerging.

These shifts are reflected in greater openness for dialogue on SRHR within families and communities, 
increased community accountability in protecting adolescents, and improved linkage between communities 
and service delivery points. As a result, adolescents—particularly AGYW—are better supported to make 
informed decisions and are increasingly seeking and utilizing adolescent-friendly services, including SAAJ.

Overall, the intervention is contributing to a gradual but meaningful transformation of social norms, where 
communities are not only aware of SRHR issues but are also actively enabling and sustaining positive 
behaviours that enhance adolescents’ well-being and future opportunities. These changes were noted 
during the monitoring visits held to the field, during which feedback is received not only from the 
programme's direct implementation, but also from meetings with other stakeholders, such as the 
Government.

Output 10.  Adolescent and youth empowerment and participation are ensured to address social 
norms changes around ASRH

Over the reporting period, the programme strengthened adolescent and youth empowerment by expanding 
platforms that enable meaningful participation, leadership, and peer influence on social norms related to 
ASRH. Through the Adolescent and Youth Participation Platforms (AYPPs), over 200 youth champions 
(balanced across provinces, including Zambézia and Nampula) led advocacy, edutainment, and peer 
engagement, reaching over 4,100 adolescents and young people through initiatives such as the “Festival of 
Colors.” These youth-led platforms are fostering dialogue, challenging harmful norms such as child 
marriage and teenage pregnancy, and promoting mental health, education, and child rights.

SMS BIZ saw a 8% per cent increase in users, reaching over 955,111 users (compared to the 883,900 in 
the previous year), with information on sexual and reproductive health and rights–60 per cent (573,066) 
male and 40 per cent (382,044) female. The distribution of the subscribers per age group is as follows: 7% 
were from the age group of 15-19 years; 32% from the age group of 20-24; 43% from the age group of 25-
30; 10% from the age group of 31-34; and 8% from the age group of 35+. 

Overall, these approaches strengthened adolescents’ voice, agency, and access to information, while also 
revealing critical disparities in engagement by gender and age. The programme is therefore not only 
empowering young people as agents of change, but also generating insights to better target and increase 
inclusion—particularly of girls and younger adolescents—in SRHR information, services, and resilience-
building interventions.
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Output 11. Communities are engaged (religious and community leaders, parents, teachers,) to 
promote SRHR for AGYW and support norm change

In the reporting period, communities were systematically engaged through participatory platforms to 
promote SRHR for AGYW and address harmful norms related to GBV and child marriage. A total of 55,292 
individuals (23,195 men and 32,097 women) participated in reflective community dialogues and 
intergenerational discussions, creating safe spaces for critical reflection and collective action. These 
processes contributed to increased awareness of SRHR, improved attitudes towards girls’ rights, and 
strengthened demand for adolescent-friendly services, including SAAJ.

Key community influencers played a central role in driving change. 799 community and religious leaders 
actively promoted the abandonment of GBV and child marriage, including reporting cases and integrating 
SRHR messaging into routine community forums. Additionally, 856 parents and caregivers became role 
models, advocating for girls’ education and delaying marriage, while also supporting peer learning and 
community mobilization.

These efforts translated into tangible outcomes, with 129 communities declaring themselves free from child 
marriage and GBV, reflecting strengthened collective accountability. Communities also established or 
reinforced local protection and referral mechanisms, contributing to the reporting of 42 GBV cases and 13 
child marriage cases, and improved linkages with health, social protection, and justice services. This 
demonstrates increased community ownership and stronger pathways connecting demand generated 
through SBC interventions to SAAJ and other essential services.

Output 12. Positive behaviours and norms change are promoted through media platforms including 
radio, TV, theatre, mobile units, etc.

SBC-driven media interventions complemented community engagement efforts by amplifying key 
messages on SRHR, GBV prevention, and gender equality. Through partnerships with community radios, 
RAPARIGA BIZ delivered 24 live programmes and 24 repeat broadcasts, reaching an estimated 807,249 
listeners across programme districts. These platforms provided accessible and culturally relevant channels 
to stimulate dialogue, challenge harmful norms, and disseminate information on available SRHR and GBV 
services, including SAAJ.

The radio programmes featured adolescents, parents, community leaders, and champions of change, 
strengthening credibility and community ownership of the messages. Interactive formats, including call-ins 
and SMS engagement, enabled two-way communication, allowing communities to ask questions, clarify 
misconceptions, and deepen understanding of SRHR issues.

By reinforcing messages delivered through community dialogues, these media interventions contributed to 
normalizing positive behaviours, increasing awareness of rights and services, and expanding the reach of 
SBC efforts beyond direct beneficiaries. This integrated approach significantly enhanced demand creation 
for SRHR information and services, particularly among adolescents and caregivers

Output 13. Positive masculinity and male engagement is promoted to support SRHR for AGYW (this 
output will complement the boys mentorship approach)

Promoting positive masculinity and engaging men and boys was a core pillar of the SBC strategy under 
RAPARIGA BIZ. A total of 6,394 male role models, including 4,228 adolescent boys (10–19 years) and 
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1,975 adult men (20+), were engaged and emerged as champions of change, advocating for SRHR, 
gender equality, and the prevention of GBV and child marriage.

Through community dialogues and peer-led platforms, boys and men challenged harmful gender norms, 
promoted equitable relationships, and supported girls’ rights to education and health. Adolescent boys 
actively facilitated sessions, created safe spaces for peer engagement, and addressed myths and taboos 
related to SRHR, contributing to increased knowledge and more supportive attitudes towards AGYW.

Adult men further reinforced these changes by acting as community gatekeepers and “guardians,” 
promoting protective behaviours, monitoring risks, and mobilizing other men. Their involvement 
strengthened community acceptance of positive norms and contributed to reducing resistance to change. 
Collectively, these efforts enhanced enabling environments for AGYW, increased support for accessing 
SRHR services (including SAAJ), and complemented the boys’ mentorship approach by embedding 
positive masculinity within community systems.

OUTCOME 5: INCREASED GOVERNANCE, COORDINATION AND EVIDENCE TO IMPROVE 
THE ASRHR OF AGYW 

Outcome 5 was implemented through two main outputs, as follows:

Output 14. Promotion of ASRHR through improved policy environment, inclusion of ASRHR in UPR 
and strengthened inter-ministerial coordination (CIADAJ, PGB and other multi-sector groups)

The Programme supported the design and dissemination of the National Action Plan on Demographic 
Dividend. In collaboration with the Ministry of Youth and Sports and the Ministry of Planning and 
Development, this document was presented in regional meetings in the North (Nampula), Centre (Dondo, 
Sofala), and South (Matutuíne, Maputo Province). At the strategic level, the action plan was part of the 
presentation delivered by the UN during the First CIADAJ Ministerial Session led by the Minister, entitled 
“Demographic Transition and Demographic Dividend: Status, Challenges and Opportunities”. 

Additionally, two important documents were approved last year by the Parliament and published in the 
Bulletin of the Republic. The documents include the 5-Year Government Plan for the period of 2025-29 and 
the National Development Strategy (ENDE 2025-44). Both documents that can be found here highlight 
training, education, and employment as key to development. These documents were approved with 
contributions from the Programme, through the National Youth Council (CNJ), which led the consultations 
in Maputo and in other provinces for the design of these documents. Consultations in Maputo, Cabo 
Delgado, Nampula, Zambezia, Gaza, and Tete were supported and ensured that topics such as education 
and employment for the youth were included in both documents, which was achieved successfully. For 
example, out of the 5 pillars of the ENDE, pillar II on “Economic Structural Transformation”, on page 596, 
number 212 (iv) highlights recommendations on promotion of training, development, and employment for 
the youth. Additionally, page 647 of the 5-Year Government Plan points out that to ensure employment, 
entrepreneurship, self-employment, and dignified work, there was a need to “expand technical and 
professional training, paid and unpaid pre-professional traineeships for the youth, aligned with the needs of 
the productive sector”.   

The programme supported the realisation of the CIADAJ (Interministerial Committee for the Support to the 
Development of Adolescents and Youth) National Seminar, including all provincial directorates of Youth, 
Employment, and Sports. One of the key topics of the Seminar was the assessment of the Youth 
Employment Strategy, an exercise led by the Ministry of Youth and Sports. In the event, participants were 
recommended to adopt mechanisms to improve the employability environment for young people.
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In partnership with Africa Adolescent and Youth Network (AfriYAN), roundtables in 4 provinces of 
Mozambique (Cabo Delgado, Nampula, Zambezia, and Maputo) were organized in the scope of the 30th 
anniversary of the World Programme of Action for Youth (WPAY). The exercise was useful to feed three 
main exercises, namely to gather key messages for the High Level Session on Youth during the General 
Assembly of the United Nations, the design of the Country Programme Document (CPD 2027-2030), and 
the 4th Cycle of the Universal Periodic Review (UPR). These consultations resulted in concrete 
contributions produced by CSO to feed the delegation that went to the UN General Assembly’s parallel 
session on youth. Equally, contributions from the consultations were used for the next CPD, as well as the 
contribution for the preparation of the CSO shadow report on UPR, whose exercise for Mozambique will be 
in May (2026), in Geneva. 
During the reporting pet

Key strategic events last year in terms include the following: 2 CIADAJ events chaired by the Prime 
Minister and one CIADAJ National Seminar. Additionally, one national review and planning meeting and 
one National Geracão Biz national meeting were held in 2025. The meetings comprising all key 
implementing partners and stakeholders (Government, donors, youth, and CSO) recommended more 
synergies and complementarities among ARSH initiatives. Another key recommendation was the need for 
all implementing partners to feed the official health information system and monitoring and evaluation 
platform, shortly known as SISMA. Furthermore, PGB meetings recommended the scale-up of the use of 
referral and counter-referral guides approved by the Ministry of Health, which has improved the 
demonstration of the Programme’s contribution to the increase in demand by adolescents and youth 
looking for services. 

One Steering Committee of the Programme was held in December 2025. The full report, including key 
recommendations, can be found here. 

Output 15. Enhanced monitoring, evaluation and evidence for girls and young women’s SRHR 
programming through RBP

Thus, the output was highly affected by the post-electoral conflict that emerged soon after the receipt of the 
funds for the second phase. The monitoring visits from the provincial level to the district and community 
level, both by the UN agencies and implementing partners, continued to be carried out normally. Thus, two 
visits were carried out to each of the target districts, one in the first half of the year and the other in the 
second half of the year.  However, due to decentralization, national visits to the provinces were reduced. In 
place, online monitoring of activities was used. 

DELAYS IN IMPLEMENTATION, CHALLENGES, LESSONS LEARNED AND BEST PRACTICES 

Describe any delays in implementation, challenges, lessons learned & best practices

Challenges:

● The start of activities in 2025 was delayed due to the political tension and mass protest resulting 
from the October 2024 controversial electoral process in Mozambique. This affected the capacity to 
operate at the community level with restrictions on movements, prohibition of youth gatherings, 
temporary miscommunication on the legitimacy of community leaders, business closure, and looting 
(both major enterprises as well as small and informal businesses managed by women).

● New government structures (reorganization of Ministries) resulted in difficulties for scheduling 
Rapariga Biz ordinary Steering Committee and flagship events in 2025.

● The cuts on development and humanitarian aid weakened the network of CSOs working on SRHR, 
gender equality, and human rights, hence affecting complementarities with Rapariga Biz. This is 
impacting the availability of commodities at local levels (localidades).
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● Varying levels of teacher readiness to deliver CSE: while 460 teachers were trained, their previous 
exposure to CSE content and pedagogical approaches varied significantly, creating uneven 
capacity across schools and requiring additional follow-up support.

● Inconsistent data quality and reporting practices: despite the rollout of monitoring tools, the quality 
and frequency of reporting varied due to competing priorities at the school, district, and provincial 
levels, the lack of some primary recording tools, and limited experience with CSE indicators.

● During the period under review, Rapariga Biz Programme implementation was severely impacted 
by the post-electoral social and political unrest, which delayed the commencement of main activities 
at the field level. This affected the capacity to operate at the community level with restrictions on 
movements, prohibition of youth gatherings, temporary miscommunication on the legitimacy of 
community leaders, business closure, and looting (both major enterprises as well as small and 
informal businesses managed by women). As a mitigation measure, the targets initially planned for 
2024 were adjusted, and an accelerated implementation plan was set for 2025.

● The period was also marked by the setup of a new government structure and a change in 
Programme Coordination Structure from the former SEJE to MISAU. This impacted the decision-
making on the launching ceremony, steering committee, and stakeholders’ engagement, and the 
organization of the programme's flagship events in 2025 (e.g., the National Youth Conference).

● The sudden cuts on international development aid weakened the network of CSOs working on 
SRHR, gender equality, and human rights, hence affecting complementarities with Rapariga Biz. 
This is impacting the availability of commodities at local levels (localidades) and reducing the 
institutional capacity of women-led and youth-led organizations.

● Varying levels of teacher readiness to deliver CSE: while 460 teachers were trained, their previous 
exposure to CSE content and pedagogical approaches varied significantly, creating uneven 
capacity across schools and requiring additional follow-up support.

● Inconsistent data quality and reporting practices: despite the rollout of monitoring tools, the quality 
and frequency of reporting varied due to competing priorities at school, district, and provincial 
levels, the lack of some primary recording tools, and limited experience with CSE indicators.

Lessons learned :

Structured training using scripted lesson plans improves implementation consistency. The use of 
standardized, curriculum-aligned lesson plans enabled teachers to deliver CSE more confidently and 
ensured the quality of instruction across different schools and scale-up.

Multi-level engagement improves ownership and sustainability. collaboration with national, provincial, 
and district education structures, as well as teacher-training institutions, reinforced institutional ownership 
and helped embed CSE within systemic processes.

Adolescent and Community Engagement as Drivers of Change. Adolescent Peer to Peer engagement, 
combined with inter-generational community dialogues and participatory approaches, emerged as a 
powerful catalyst for transformation—not only for the direct beneficiaries but also for mentees and the wider 
community. Creative methods such as art and gender-sensitive sports activities proved highly effective in 
fostering inclusion, challenging norms, and promoting gender equality.

Literacy as a Tool for Inclusion and Empowerment. Integrating literacy in peer-to-peer sessions 
became a critical component for promoting autonomy and meaningful participation, particularly among 
female beneficiaries. Building foundational skills empowered participants to engage more fully in the 
project’s activities while also contributing to their social empowerment, gender equality, and long-term 
sustainable development.
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Good practices:

● One of the good examples during the year was the joint visits among two or more donors to the 
implementing target provinces, districts, and communities.

● The Government has recommended that in-person training sessions and meetings should be held 
in Maputo City or in the capital cities of other provinces, in the premises of the sectors. This has 
helped to cut costs due to travel and hotel costs. 

QUALITATIVE ASSESSMENT (INCLUDING PARTNERSHIPS)

● Overall, the programme was implemented smoothly during the year under review. The strategic 
partnerships with the government and development partners were also very good. On the other 
hand, partnerships with implementing partners were also established, and activities were 
implemented as planned. Synergies started to be maximized as recommended in the previous year; 
however, the withdrawal of some development donors and initiatives hindered this intention. 

● Still with the aim to save costs, monitoring visits from central to provincial levels were reduced, with 
the focus being put on the provincial to the district levels. This improved knowledge management, 
sustainability, and ownership by local players. 

● During the Steering Committee, the main stakeholders of the Programme gave a positive mark to 
the level of implementation of the Programme, which was materialized through the approval of the 
previous activities and achievements, and the 2026 priorities and budget.  

RECOMMENDATIONS:

The following recommendations are given based on the lessons learned and challenges encountered in 
2025:

● Enhance resource mobilisation to ensure the filling of the gap caused by the withdrawal of relevant 
donors.

● Due to the reduction of funds, both UN agencies and implementing partners are encouraged to 
review their implementation costs, including their respective teams and operations, with 
prioritization of the minimum staff and costs possible to ensure value for money.

● Smooth transition from UN and CSO-led activities to Government-led interventions to ensure that, 
even if most of the donors quit, adolescents and youth continue to benefit from the services 
provided. The engagement with the private sector is one of the alternatives to ensure this.

● Continue to hold meetings in public meeting and conference rooms instead of expensive hotels to 
save funds.

● Prioritize online and joint monitoring visits to the provincial and district levels.
● Scale up the use of information and communication technology, innovation, and artificial 

intelligence.
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Using the Programme Results Framework from the Project Document / AWP, provide an update on the achievement of indicators at 
both the output and outcome levels in the table below. Where it has not been possible to collect data on indicators, a clear explanation 
should be given explaining why, as well as plans on how and when this data will be collected. 

PROGRAMME 
OBJECTIVES AND 

OUTCOMES
OUTPUTS INDICATORS BASELINE (DEC 

2022)
TARGET 2025 ACHIEVED IN 

2025
DATA COLLECTION 

METHOD

GOAL: To contribute to the realization of sexual reproductive health and rights of girls and young women in 2 Mozambican provinces

Outcome 1: AGYW 
knowledge, agency and 
capacities strengthened 

to make informed 
decisions on their SRH, 
demand for and uptake 

of essential SRH 
services [UNFPA]

Output 1. Girls’ 
knowledge, 

capacities and 
agency for SRHR 

improved 
[UNFPA]

(OCI) % of AGYW (10-19 
years) who become 
pregnant during the 

mentorship cycle

0,7% 1% 0.1%
RB monitoring data; pre-

post test; Post cycle 
survey, endline survey

(OCI)% of AGYW 
empowered with 

knowledge, skills, and 
voices for their SRHR (1000 

Mentors * 25 Mentees * 3 
cycles per year* 4 years)

92% (1000801 / 
1085477) 76% 60.2% 

(54,189/90,000)

RB monitoring data; 
Post-cycle survey

Pre-post test; Post-cycle 
survey. UNFPA 
monitoring data

# of hard-to-reach AGYW 
who have completed the 

mentorship cycle 
(disaggregated by 

disabilities, marital status, 
motherhood, etc.)

1,000,801 150,000 72,039 RB monitoring data

1,150,801 1,072,840 RB monitoring data 
(SISMA)

% of mentors receiving 
mentorship coaching 
(advanced training) (= 
measure of quality )

0% 30% 0 RB monitoring data; Post 
cycle survey

% of girls and young 
women in the programme 

with up-to-date civil 
registration records

53% 65% 87.7% RB monitoring data; civil 
registers

Output 2. (#) % of boys and young 60% (21731/36000) 43% 69.9% RB monitoring data
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Strengthened 
provision of 

quality SRHR for 
boys and young 

men [UNFPA]

men empowered with 
knowledge, skills, and 
voices for their SRHR 

through the mentorship 
programme 21,731 36,000 32,954

Pre-post test; Post-cycle 
survey; endline Survey. 
This indicator is reported 

as non-cumulative.

(OCI) % of sexually active 
boys and young men aged 
10 - 24 years in the safe 

spaces who report 
responsible sexual 

behaviour through condom 
use and single sexual 

partner

0% 25%

No data available. 
The reporting of this 
figure is pending on 
an evaluation to be 

carried in 2026.

DHS, endline survey. 

(#)% of boy mentors who 
lead and influence change 
on SRH and rights in their 

communities

85% (340/400) 95% 94.2% (358/380) RB monitoring data; Post 
cycle survey

340 380 358 DHS, endline survey

Output 3. 
Strengthened the 
financial literacy 
and readiness to 
labour market for 
adolescents and 

youth 
[UNWomen]

# of girls (mentees) in safe 
spaces who participate in 

savings clubs
10,000 12,050 12,811

Pre-post test; Post-cycle 
survey; endline Survey

RB monitoring data

Post-cycle survey. This is 
reported cumulatively.

# of mentors and selected 
mentees with enhanced 

(employability) skills.
6,000 8,000 7,004

Post-cycle survey; 
endline survey. 
Monitoring data. 

Cumulative indicator 
reporting.

# of AGYW accessing 
complementary market 

readiness and economic 
empowerment 
opportunities.

50 150 170

Post-cycle survey; 
endline survey; RB 

monitoring data. 
Cumulative reporting.

Output 4. 
Enhanced 

# of girls and young women 
reintegrated into schools 

4,035 4,410 3,661 RB monitoring data, 
EMIS. Cumulative 
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implementation 
of school 

reintegration of 
adolescent girls 

and boys that 
had previously 

dropped out 
from school 
[UNICEF w/ 

UNFPA]

and completed the school 
calendar

reporting 

(OCI) % of girls and young 
women reintegrated that 
stayed in school through 
the subsequent school 

years

100% 95% 98%

Outcome 2: Increased 
availability of quality 

integrated ASRH 
services for girls and 

young women [UNFPA]

Output 5. 
Increased 

demand and 
access for an 

inclusive, quality 
and integrated 

package of SRH 
services 
[UNFPA]

% of girls and young 
women in the safe spaces 
aged 15-24 years who are 

using modern 
contraceptives

57% 61% 71.2%
RB monitoring data; Pre-

post test; Post cycle 
survey; endline survey

% of AGYW who visited the 
SAAJ and started uptake of 

modern contraceptive 
method

40% 42% 48%
RB monitoring data; Pre-

post test; Post cycle 
survey; endline survey

% of AGYW referred from 
programme activities of 

RBP who have visited the 
health centre in the last 6 
months for SRH services

33% 43% 38%

RB monitoring data; 
HMIS% of Girls and young 

women in safe spaces who 
did HIV testing and know 

their results in Rapariga Biz 
districts

12% 12% 8.9%

% of SAAJ with qualified 
providers 75% 85% 85% RB monitoring data; 

HMIS, Endline Survey

# of SAAJ with educational 
materials for adolescents 28% 35% 28% RB monitoring data; 

HMIS, Endline Survey

% of communities in focus 
districts reached with 

mobile health clinics and 
CHWs

45% 59% 45%
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# of AGYW who access 
ASRH services through 

outreach facilities in 
communities

TBC 12,000 29,070

# of AGYW accessing 
ASRH services in school 

health corners
TBC 40,000 75456

% of school health corners 
providing ASRH referrals 60% 62% 60%

% of girls 10 – 24 years 
seeking family planning 

Services at RSH corners in 
schools adopting at least 

one modern family planning 
method other than a 

condom

20% 23% 18%

Output 6. VAC 
and GBV 

survivors access 
quality and 

timely multi-
sectoral 

coordinated 
services 

[UNICEF w/ 
UNFPA]

(OCI) % of Districts with 
functional multisectoral and 
integrated SRHR and GBV 
coordination and response 

mechanisms

100% 100% 100%
RB monitoring data; 
Annual reports, Spot 

checks, Endline Survey

# AGYW (15 to 24 years 
old) who received quality 
gender-based violence-
related services (health, 

justice, police, social action)

25,260 35,260 69,750 RB monitoring data; 
HMIS

% of integrated assistance 
centres for gender based 
violence, which provide 
quality gender-based 

violence services according 
to national protocols

90% 92% 90% RB monitoring data; 
HMIS

% of SAAJ providers, 
school health corner 

providers, and VCC focal 
points are confident to 

provide support, and have 

TBC 50% 35% Pre-Post test, Endline 
Survey
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correct knowledge of the 
protocol for meeting the 
needs of GBV survivors

# members of the district 
multisectoral group 

members, gender and 
school health focal points, 
and related officials trained 

in the VAC referral 
mechanism and operational 

plan

80 100 60

Monitoring Data/ VAC 
Mechanism Operational 

Plan Evaluation

# teachers from 50 schools 
trained on the use of life 
skills and VAC referral 

mechanism in 2 days in the 
selected districts

100 200 140

# of children attended by 
the emergency helpline and 
referred to protection and 

welfare services in selected 
provinces

3,840 4,646 4,226

(YES/No) of IEC material 
(PSS integrated manual; 
MHM Manuals, brochures 

and posters, Life Skills 
Manual and Guide). Printed 
and distributed to schools - 
Circles of Interest, students, 
teachers, and focal points in 

the selected districts

YES YES YES 

Outcome 3: Scaled up 
and strengthened 

delivery of accurate, 
rights-based, and quality 
school-based CSE and 
school-related gender-

based violence (SRGBV) 
prevention programs 

[UNESCO]

Output 7. Quality 
social and 

gender norms 
transformative 

CSE delivered by 
trained teachers 
in the classroom 

[UNESCO]

# of trained teachers on 
CSE 400 800 860 RB monitoring data

OCI - Quality of CSE 
training and the fidelity to 

the CSE curriculum; 
Teachers’ experiences with 

training and delivery of 
CSE; Learners’ perceptions 

0% N/A         N/A
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and experiences of CSE 
that they receive - new 

qualitative indicator

(OCI) % of trained teachers 
implementing CSE content 

into lessons
5% 50% 50%

(OCI) % of trained teachers 
using scripted CSE lessons 5% 50% 50%

(OCI) % of schools 
implementing the CSE full 

package
5% 50% 50%

# of students reached on 
CSE sessions (IFPs and 

Schools)
22,000 101,000 155,579 (75,184 

F)

# of schools implementing 
CSE curriculum 

(disaggregated by level 
Basic/primary and 

Secondary)

14 144 329 (54 secondary 
plus 275 primary)

# of scripted lessons 
developed in secondary 

education
9 18 18 (9 secondary 

plus 9 primary) 

Output 8. 
Prevention of 
school-related 
gender-based 
violence using 

the Connect with 
Respect (CWR) 
tool [UNESCO]

# of schools implementing 
the CwR tool 0 54

3 pilot schools for 
tool validation by 
the Ministry of 
Education and 
Culture. Full rollout 
scheduled for 2026

RB monitoring data

% of trained teachers 
implementing CWR tool 
content into lessons - 

remove this indicator, being 
captured on "% of trained 

teachers implementing CSE 
content into lessons."

0 75% No data available RB monitoring data
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Output 9. 
Capacity built for 

producing 
stronger 

evidence to 
support and 

advocate for CSE 
and SRGBV 

[UNESCO/UNICE
F]

# of sessions/activities 
promoted by schools to 

engage and sensitize the 
parents/carers/community 
for the importance of CSE

0 864 203 RB monitoring data

# officials trained on use of 
new indicators, data 

collection, analysis and 
reporting.

0 30 32

Annual reports, study 
report, endline evaluation

CSE indicators in alignment 
with the ESA Commitment 

updated and included in the 
EMIS

0 4 No data available

# of studies conducted on 
teachers' and students' 

perceptions on CSE
1 1 1

Outcome 4: Caregivers, 
community and religious 
leaders are engaged in 
gender and social norm 
change to better support 

adolescent and young 
people’s empowerment 

and agency around 
SRHR and to promote 

uptake of services (10-24 
adolescents & youth) 

[UNICEF] 

Output 10. 
Adolescent and 

youth 
empowerment 

and participation 
are ensured to 
address social 
norm change 
around ASRH 

[UNICEF]

# of adolescents’ media 
producers developing 

programmes for their peers 
on SSR/HIV/VAC/GBV/

400 400 200

RB monitoring data# of adolescent/youth-led 
social and behaviour 
change interventions 

conducted on 
SRHR/HIV/VAC/GBV

0 8 N/A

# of adolescents (10-19) 
and youth (20-24) peer 

counselled on 
ASRHR/HIV/GBV through 
SMS Biz (Ureport) platform

800,000 1000000 955,111

SMS Biz data; RB 
monitoring data

# of SMS Biz promotional 
campaigns implemented to 

increase service uptake

2 4 4

# of adolescent and youth 
responding to polls on a 

NA 5000 4,968 Rapida pro data
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quarterly basis

Output 11. 
Communities are 

engaged 
(religious and 

community 
leaders, parents, 

teachers,) to 
promote norm 

changes around 
SRHR for AGYW 

[UNICEF w/ 
UNESCO]

% of community and 
religious leaders per district 

actively involved in 
promoting ASRH, including 

uptake of services in 
community activities 

(dialogues, referrals, etc.)

N/A 40%
N/A. An evaluation 

to be carried out will 
determine this.

RB monitoring data; pre 
and post-test

% of male caregivers 
participating in group 

dialogue sessions on SRHR 
and VAC/GBV

N/A 30% 42%

RB monitoring data; pre- 
and post-test; report 
provincial level polls% of adolescents (10-19) 

who know where to seek 
information and services on 

SRHR and GBV

0 20% N/A

# of community projections 
on ASRHR 0 40 129 RB monitoring data, 

Annual reports

# of people reached 
through theatre sessions 
held in RBP districts/year 

(disaggregated by age and 
gender)

0 30,000 No data available RB monitoring data, 
Annual reports

Output 12: 
Positive 

behaviors and 
norms change 
are promoted 
through media 

platforms 
including radio, 

TV, theatre, 
mobile units

# of community projections 
on ASRHR 0 40 129 RB monitoring data, 

Annual reports

# of people reached 
through theatre sessions 
held in RBP districts/year 

(disaggregated by age and 
gender)

0 30,000 No data available RB monitoring data, 
Annual reports

Output 13. 
Positive 

masculinity and 

% of male caregivers 
participating in group 

dialogue sessions on SRHR 

0 25% 42% RB monitoring data, 
Annual reports
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male 
engagement is 

promoted to 
support SRHR 
for AGYW (this 

output will 
complement the 
boys mentorship 

approach

and VAC/GBV

# of adolescents (10-19) 
who know where to seek 

information and services on 
SRHR and GBV

208,319 210,000 N/A RB monitoring data, 
Annual reports

Outcome 5: Increased 
governance, 

coordination and 
evidence to improve the 

ASRHR of AGYW

Output 14. 
Promotion of 

ASRHR through 
improved policy 

environment, 
inclusion of 

ASRHR in UPR 
and 

strengthened 
inter-ministerial 

coordination 
(CIADAJ, PGB 

and other multi-
sector groups) 

[UNFPA w/ 
UNESCO, 

UNICEF and UN 
Women]

Evidence of inclusion of 
SRH&R for girls and 

women in the UPR report 
and next review cycles

YES Yes Yes RB monitoring data, 
Annual reports

# senior officials (police, 
justice, education, and 

health) trained to implement 
UPR recommendations

100 140 175 

RB monitoring data, 
Annual reports, Meeting 
Reports from the UPR 
gatherings in Nampula, 
Zambezia and Maputo 

City

Evidence of inclusion 
contribution from youth 

associations and women's 
organizations in the UPR 

report.

YES Yes Yes RB monitoring data, 
Annual reports

# of CIADAJ meetings with 
support of the Programme 6 10 7

RB monitoring data, 
CIADAJ Meeting 

Minutes, Annual reports

# of coordination meetings 
of PGB at provincial 

convened (revitalized 
committees with regular 

meetings)

22 26 27
RB monitoring data, PGB 
Meeting Minutes, Annual 

reports

Platform undertaken in the 
National Assembly on 

SRHR
YES Yes Yes RB monitoring data, 

Assembly minutes

ASRH and GBV are 
integrated into the district's 
annual plans and budget

YES Yes Yes RB monitoring data, 
Province and district 

meeting minutes
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A coordination meeting 
between the Ministry of 

Education and stakeholders 
for the effective 

implementation of CSE held

YES Yes Yes Meeting minutes

Output 15. 
Enhanced 

monitoring, 
evaluation and 

evidence for girls 
and young 

women’s SRHR 
programming 
through RBP 
[UNFPA w/ 
UNESCO, 

UNICEF and UN 
Women]

Baseline survey available Yes Yes No Baseline survey

End-line survey available No No No Endline survey report

Mid-year project review 
report available No No No Midterm review report

Qualitative research on 
sociocultural norms is 

translated into 
programmatic adaptation, 

and evidence-based 
learning

Yes Yes Yes Midterm review report

RB Strategy reports for 
Phase 2 on (SBC, 

Mentorship, Referral, CSE, 
Econ. Empowerment) are 

available

No Yes Yes RB Strategy reports for 
Phase 2

# of joint monitoring visits 
quarterly 22 26 6

RB monitoring data; 
Annual reports, Spot 

checks

# of Quality assurance and 
reviews meetings 
conducted with 

implementing Partners

8 12 6 Quarterly technical 
meeting minutes,


