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dialogue facilitation, conflict management, and 
negotiation, demonstrating measurable improve-
ments in confidence and practical application. 
These interventions contributed to building a 
cadre of young facilitators capable of supporting 
dialogue processes in their communities.

At grassroots level, civil society organizations 
were supported to translate dialogue into action. 
Ten CSOs implemented community led initiatives 
addressing social, cultural, and generational 
divides, reaching 1,327 participants, including 
891 youth, 355 seniors, 42 persons with disabili-
ties, 36 refugees, and Roma community mem-
bers. These initiatives were underpinned by 12 
formal memorandums with local public authori-
ties and youth centres, strengthening institutional 
ownership. Complementing these efforts, 10 
structured intergenerational dialogue process-
es culminated in 10 locally co created initiatives,
reaching 577 direct beneficiaries (453 women 
and 124 men), including approximately 105 
refugees, and demonstrating observable 
behavioural change such as reduced age based 
stereotypes, increased trust, and sustained 
collaboration.

Digital inclusion served as an entry point to 
broader cohesion work. A digital skills programme 

enabled 1,152 seniors (925 women and 227 men) 
to enhance functional independence and access 
public e services, supported by 160 youth men-
tors. The programme also integrated 99 refu-
gees, ensuring their inclusion in local social 
dynamics and reducing isolation.

Media engagement strengthened the enabling 
environment for social cohesion. Through the 
Human Rights Media Academy and a hybrid 
Press Club, 22 media professionals from both 
banks of the Nistru River enhanced their capacity 
for ethical, human centred, and social cohesion 
compliant reporting. As a result, four joint media 
products and multiple human interest stories 
were produced and disseminated, challenging 
stereotypes, promoting inclusive narratives, and 
reinforcing trust between communities and 
institutions.

Finally, nine intergenerational cross river 
exchanges provided rare, safe spaces for people 
to people interaction across the river divide. These 
exchanges enabled participants to experience 
cooperation directly, reduce social distance, and 
develop a shared understanding of common 
challenges and values, reinforcing both horizontal 
cohesion and confidence in cross river collabora-
tion.

During 2025, the project advanced social cohe-
sion, trust, and cooperation in 13 target commu-
nities—10 on the right bank and 3 on the left 
bank of the Nistru River—through a combined 
approach of evidence based monitoring, inclusive 
dialogue platforms, intergenerational engage-
ment, and locally driven action. Interventions 
were designed to address both horizontal cohe-
sion between social groups and vertical cohesion 
between communities and local institutions.

Evidence based approaches formed the backbone 
of project implementation. The Expert Communi-
ty Scoring Tool (ECoST) was deployed in 20 
localities (10 urban and 10 rural), engaging 260 
local stakeholders in structured community 
assessments of trust, safety, and intergroup 
relations. This process transformed data collec-
tion into a collective dialogue exercise, enabling 
communities to identify drivers of social tension 
and co define mitigation pathways. To comple-
ment community based data, the project piloted 
eMonitor+, a digital media monitoring tool 
integrating social media and mainstream media 
analysis, supported by a team of human monitors 
drawn from public institutions and civil society. 
Together, these tools strengthened local and 
national capacities for early identification of social 
tensions and informed context sensitive respons-
es.

Parallel to data generation, the project strength-
ened local platforms for dialogue and institutional 
engagement. A structured mentorship 
programme supported 40 representatives of 
local public authorities and community leaders
(29 women and 11 men) to translate community 
assessments into concrete policy and planning 
actions. As a result, social cohesion and intergen-
erational solidarity were formally integrated into 
municipal systems, including the incorporation of 
intergenerational measures into the Local Socio 
Economic Development Strategy 2026–2031 in 
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Executive Summary

This Annual Consolidated Progress Report presents 
the results achieved in 2025 under the Moldova 
2030 SDGs Partnership Fund – Phase II (hereinafter 
“the Fund”). The report is prepared in accordance 
with the Memorandum of Understanding between 
the Fund and the Participating United Nations 
Organizations (PUNOs), as well as the Fund’s 
Terms of Reference, and is based on information 
and data provided through the Annual Narrative 
Programme Reports submitted by the individual 
Joint Programmes and PUNOs.

As of December 2025, twelve PUNOs continued to 
participate in the Fund: FAO, ILO, IOM, UNAIDS, 
UNDP, UNFPA, UNICEF, UNODC, OHCHR, UN 
Women, and WHO. The Fund, originally established 
for the 2023–2027 period, remains operational 
through 2030 (Fund period as extended by the 
Steering Committee of the Fund in March 2026), 
ensuring continuity and full implementation of 
approved joint initiatives with extended lifespans.

In 2025, the Fund consolidated its role as a key 
joint financing and coordination mechanism 
supporting integrated UN responses to complex 
development, humanitarian, and peacebuilding 
challenges in Moldova. Four joint programmes 
were actively implemented across the Fund’s 
portfolio, spanning all three priority outcomes 
of the UN Sustainable Development Cooperation 
Framework (2023–2027) supported by the Fund:

• (i) Just and inclusive institutions and equal
opportunities for human development;

• (ii) Participatory governance and social
cohesion; and

• (iii) Enhanced shared prosperity in a sustain-
able economy.

The Fund continued to demonstrate strong 
gender responsiveness. In line with the Fund’s 
policy requirement to allocate at least 15 percent 
of resources to gender equality and women’s em-
powerment, over 30 percent of total programme 
resources in 2025 supported gender responsive 
and empowerment focused interventions, reflect-

ing sustained commitment to advancing gender 
equality across sectors. (One separate project has 
a primary objective the promotion of women and 
gender equality)

Under Priority Area 1, the Fund supported 
two joint initiatives addressing human rights 
and inclusive healthcare service delivery. In the 
Transnistrian region, the Fund sustained and ex-
panded support to a joint programme focused on 
strengthening human rights protection, inclusive 
services, and institutional capacity in a complex 
security environment. In 2025, the programme 
advanced community based human rights moni-
toring and advocacy, strengthened civil society 
and media engagement, and expanded rights 
based services for marginalized groups, including 
Roma communities, persons with disabilities, 
people living with HIV, and Ukrainian refugees. 
Capacity building for local institutions and service 
providers continued to improve rights compliant 
service delivery, while dialogue platforms and 
community initiatives contributed to a more resil-
ient and inclusive human rights culture.

Within the same outcome, the Fund continued 
to support a joint initiative aimed at ensuring 
equitable access to quality health services for 
Ukrainian refugees under Temporary Protection, 
implemented by IOM, WHO, UNICEF, and UNFPA. 
In 2025, refugees’ access to primary, specialized, 
emergency, and hospital care was further expand-
ed and increasingly embedded within national 
systems. The integration of refugees into National 
Health Insurance Company reimbursement, moni-
toring, and digital reporting mechanisms strength-
ened sustainability, transparency, and equity. 
Complementary awareness raising and capacity 
building for health care providers and refugees 
reduced informational barriers, while ongoing 
policy dialogue and analytical work supported the 
development of more predictable and nationally 
anchored health financing solutions. These efforts 
contributed to a more inclusive and resilient health 
system, while highlighting the need for continued

dialogue facilitation, conflict management, and 
negotiation, demonstrating measurable improve-
ments in confidence and practical application. 
These interventions contributed to building a 
cadre of young facilitators capable of supporting 
dialogue processes in their communities.
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Ten CSOs implemented community led initiatives 
addressing social, cultural, and generational 
divides, reaching 1,327 participants, including 
891 youth, 355 seniors, 42 persons with disabili-
ties, 36 refugees, and Roma community mem-
bers. These initiatives were underpinned by 12 
formal memorandums with local public authori-
ties and youth centres, strengthening institutional 
ownership. Complementing these efforts, 10 
structured intergenerational dialogue process-
es culminated in 10 locally co created initiatives,
reaching 577 direct beneficiaries (453 women 
and 124 men), including approximately 105 
refugees, and demonstrating observable 
behavioural change such as reduced age based 
stereotypes, increased trust, and sustained 
collaboration.
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broader cohesion work. A digital skills programme 

enabled 1,152 seniors (925 women and 227 men) 
to enhance functional independence and access 
public e services, supported by 160 youth men-
tors. The programme also integrated 99 refu-
gees, ensuring their inclusion in local social 
dynamics and reducing isolation.

Media engagement strengthened the enabling 
environment for social cohesion. Through the 
Human Rights Media Academy and a hybrid 
Press Club, 22 media professionals from both 
banks of the Nistru River enhanced their capacity 
for ethical, human centred, and social cohesion 
compliant reporting. As a result, four joint media 
products and multiple human interest stories 
were produced and disseminated, challenging 
stereotypes, promoting inclusive narratives, and 
reinforcing trust between communities and 
institutions.

Finally, nine intergenerational cross river 
exchanges provided rare, safe spaces for people 
to people interaction across the river divide. These 
exchanges enabled participants to experience 
cooperation directly, reduce social distance, and 
develop a shared understanding of common 
challenges and values, reinforcing both horizontal 
cohesion and confidence in cross river collabora-
tion.

During 2025, the project advanced social cohe-
sion, trust, and cooperation in 13 target commu-
nities—10 on the right bank and 3 on the left 
bank of the Nistru River—through a combined 
approach of evidence based monitoring, inclusive 
dialogue platforms, intergenerational engage-
ment, and locally driven action. Interventions 
were designed to address both horizontal cohe-
sion between social groups and vertical cohesion 
between communities and local institutions.

Evidence based approaches formed the backbone 
of project implementation. The Expert Communi-
ty Scoring Tool (ECoST) was deployed in 20 
localities (10 urban and 10 rural), engaging 260 
local stakeholders in structured community 
assessments of trust, safety, and intergroup 
relations. This process transformed data collec-
tion into a collective dialogue exercise, enabling 
communities to identify drivers of social tension 
and co define mitigation pathways. To comple-
ment community based data, the project piloted 
eMonitor+, a digital media monitoring tool 
integrating social media and mainstream media 
analysis, supported by a team of human monitors 
drawn from public institutions and civil society. 
Together, these tools strengthened local and 
national capacities for early identification of social 
tensions and informed context sensitive respons-
es.

Parallel to data generation, the project strength-
ened local platforms for dialogue and institutional 
engagement. A structured mentorship 
programme supported 40 representatives of 
local public authorities and community leaders
(29 women and 11 men) to translate community 
assessments into concrete policy and planning 
actions. As a result, social cohesion and intergen-
erational solidarity were formally integrated into 
municipal systems, including the incorporation of 
intergenerational measures into the Local Socio 
Economic Development Strategy 2026–2031 in 
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reforms to address remaining structural and 
financial gaps.

Under Priority Area 2, the Fund continued to sup-
port a joint initiative implemented by UNDP and 
UNFPA to strengthen social cohesion, resilience, 
and sustainable peace on both banks of the Nistru 
River. In 2025, the programme advanced from pilot 
interventions toward deeper institutionalization. 
The Social Tension Monitoring Mechanism (STMM) 
was further operationalized and refined, providing 
evidence based insights into local tensions and 
informing preventive responses. Intergenerational 
dialogue platforms and community led initiatives 
expanded across right bank and left bank commu-
nities, empowering youth, older persons, refugees, 
and other marginalized groups as active contribu-
tors to community life. Capacity building for local 
public authorities and civil society strengthened 
the integration of social cohesion into local plan-
ning, budgeting, and service delivery, reinforcing 
both horizontal and vertical cohesion.

Under Priority Area 3, the Fund supported 
the joint programme “Enhancing Peace and 
Prosperity through Women’s Leadership and 
Inclusion”, implemented by UN Women and the 
ILO, which entered a more operational phase in 
2025. Building on foundations laid in 2024, the 
programme strengthened women’s participation 
in governance, peacebuilding, and economic life 
through coordinated policy support, institutional 
capacity building, and community level action. 
National and local institutions advanced gender 
responsive governance and economic frameworks, 
while women from diverse backgrounds—includ-
ing refugees and women from conflict affected 
regions—enhanced leadership, civic participation, 
and economic resilience. Care economy solutions, 
including expanded childcare services, supported 
women’s access to employment, while women 
led enterprises strengthened their market access, 
financial inclusion, and business resilience through 
structured support pathways. Cross river dialogue 
among women leaders further reinforced women’s 

roles in peacebuilding and social cohesion.

Overall, 2025 results confirm the continued 
relevance and added value of the Moldova 2030 
SDGs Partnership Fund as a platform for coherent, 
joint UN action. By aligning policy reform, 
institutional capacity building, service delivery, 
and community engagement across sectors, the 
Fund enabled more integrated, efficient, and 
sustainable responses than isolated interventions. 
The portfolio demonstrated a clear shift toward 
system strengthening, institutional ownership, 
and locally anchored solutions, while maintaining 
flexibility to respond to evolving needs in a volatile 
context. These achievements position the Fund to 
further scale impact and consolidate results in the 
remaining implementation period through 2030.

Financial situation 2022-2026
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Results Achieved under the Fund 

This programme aims to strengthen the realization of human rights for vulnerable groups in the Transnistrian 
region of the Republic of Moldova by empowering rights holders, strengthening civil society and human rights 
defenders, and improving systems and mechanisms for the respect, protection, and fulfilment of human rights. 
It seeks to enhance the capacity of communities and civil society organizations to engage in evidence based 
advocacy, access rights compliant community based services, and participate meaningfully in decision making 
processes, while supporting duty bearers to adopt inclusive, rights based policies and practices. Through cross 
river cooperation, community led monitoring, institutional dialogue, and awareness raising, the project is 
designed to reduce discrimination, strengthen access to justice and services, and foster a sustainable human 
rights culture that leaves no one behind.
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sion between social groups and vertical cohesion 
between communities and local institutions.

Evidence based approaches formed the backbone 
of project implementation. The Expert Communi-
ty Scoring Tool (ECoST) was deployed in 20 
localities (10 urban and 10 rural), engaging 260 
local stakeholders in structured community 
assessments of trust, safety, and intergroup 
relations. This process transformed data collec-
tion into a collective dialogue exercise, enabling 
communities to identify drivers of social tension 
and co define mitigation pathways. To comple-
ment community based data, the project piloted 
eMonitor+, a digital media monitoring tool 
integrating social media and mainstream media 
analysis, supported by a team of human monitors 
drawn from public institutions and civil society. 
Together, these tools strengthened local and 
national capacities for early identification of social 
tensions and informed context sensitive respons-
es.

Parallel to data generation, the project strength-
ened local platforms for dialogue and institutional 
engagement. A structured mentorship 
programme supported 40 representatives of 
local public authorities and community leaders
(29 women and 11 men) to translate community 
assessments into concrete policy and planning 
actions. As a result, social cohesion and intergen-
erational solidarity were formally integrated into 
municipal systems, including the incorporation of 
intergenerational measures into the Local Socio 
Economic Development Strategy 2026–2031 in 

Priority Area 1
Just and inclusive institutions and equal opportunities for Human 
Development

Outcome 1: “By 2027, institutions deliver human rights-based, evidence-informed and 
gender-responsive services for all with the focus on those who are left behind”

Fund
Output A 

Joint Action to Strengthen Human Rights in the 
Transnistrian Region of the Republic of Moldova

Joint Programme 
period: 

PUNOs: 

(project extended)2022 – 2026 
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Strengthened cross-river civil society capacity through the Sustainable (Community) 
Development Platform (SCDP), expanding membership and operationalizing advocacy 
and social services thematic working groups. 

Enabled evidence-based human rights monitoring and rapid response during the 2025 
energy crisis, elevating the role of left-bank CSOs in humanitarian and human rights 
coordination. 

Advanced intersectional human rights advocacy by introducing a new thematic focus on 
women with disabilities affected by gender-based violence. 

Achieved institutional recognition of Roma community mediators at local and regional 
levels, strengthening access to services despite fiscal constraints. 

Secured political acknowledgement of personal assistant services for persons with 
severe intellectual disabilities and continued piloting of the model. 

Expanded access to integrated community-based services for highly vulnerable groups, 
including women who use drugs, people living with HIV, refugees, and people released 
from detention. 

Strengthened protection and referral mechanisms for survivors of gender-based violence 
through sustained support to crisis rooms and the Trust Line.

In 2025, the Programme continued to strengthen 
the capacities of vulnerable rights-holders in 
the Transnistrian region through sustained 
engagement with civil society organizations 
(CSOs), human rights defenders (HRDs), and com-
munity-based service providers, while fostering 
cross-river cooperation and confidence-building 
in a highly volatile political and socioeconomic 
context. 

The Sustainable (Community) Development Plat-
form (SCDP) remained the central coordination 
and capacity-building mechanism. Its member-
ship expanded with three new organizations 
from the left bank, while regular coordination 
meetings and information sessions facilitated 
experience exchange on human-rights-compliant 
community-based services. In total, 114 CSO 
representatives—including women, persons with 

Increased capacities of vulnerable rights-holders to exercise their 
human rights

dialogue facilitation, conflict management, and 
negotiation, demonstrating measurable improve-
ments in confidence and practical application. 
These interventions contributed to building a 
cadre of young facilitators capable of supporting 
dialogue processes in their communities.

At grassroots level, civil society organizations 
were supported to translate dialogue into action. 
Ten CSOs implemented community led initiatives 
addressing social, cultural, and generational 
divides, reaching 1,327 participants, including 
891 youth, 355 seniors, 42 persons with disabili-
ties, 36 refugees, and Roma community mem-
bers. These initiatives were underpinned by 12 
formal memorandums with local public authori-
ties and youth centres, strengthening institutional 
ownership. Complementing these efforts, 10 
structured intergenerational dialogue process-
es culminated in 10 locally co created initiatives,
reaching 577 direct beneficiaries (453 women 
and 124 men), including approximately 105 
refugees, and demonstrating observable 
behavioural change such as reduced age based 
stereotypes, increased trust, and sustained 
collaboration.

Digital inclusion served as an entry point to 
broader cohesion work. A digital skills programme 

enabled 1,152 seniors (925 women and 227 men) 
to enhance functional independence and access 
public e services, supported by 160 youth men-
tors. The programme also integrated 99 refu-
gees, ensuring their inclusion in local social 
dynamics and reducing isolation.

Media engagement strengthened the enabling 
environment for social cohesion. Through the 
Human Rights Media Academy and a hybrid 
Press Club, 22 media professionals from both 
banks of the Nistru River enhanced their capacity 
for ethical, human centred, and social cohesion 
compliant reporting. As a result, four joint media 
products and multiple human interest stories 
were produced and disseminated, challenging 
stereotypes, promoting inclusive narratives, and 
reinforcing trust between communities and 
institutions.

Finally, nine intergenerational cross river 
exchanges provided rare, safe spaces for people 
to people interaction across the river divide. These 
exchanges enabled participants to experience 
cooperation directly, reduce social distance, and 
develop a shared understanding of common 
challenges and values, reinforcing both horizontal 
cohesion and confidence in cross river collabora-
tion.

During 2025, the project advanced social cohe-
sion, trust, and cooperation in 13 target commu-
nities—10 on the right bank and 3 on the left 
bank of the Nistru River—through a combined 
approach of evidence based monitoring, inclusive 
dialogue platforms, intergenerational engage-
ment, and locally driven action. Interventions 
were designed to address both horizontal cohe-
sion between social groups and vertical cohesion 
between communities and local institutions.

Evidence based approaches formed the backbone 
of project implementation. The Expert Communi-
ty Scoring Tool (ECoST) was deployed in 20 
localities (10 urban and 10 rural), engaging 260 
local stakeholders in structured community 
assessments of trust, safety, and intergroup 
relations. This process transformed data collec-
tion into a collective dialogue exercise, enabling 
communities to identify drivers of social tension 
and co define mitigation pathways. To comple-
ment community based data, the project piloted 
eMonitor+, a digital media monitoring tool 
integrating social media and mainstream media 
analysis, supported by a team of human monitors 
drawn from public institutions and civil society. 
Together, these tools strengthened local and 
national capacities for early identification of social 
tensions and informed context sensitive respons-
es.

Parallel to data generation, the project strength-
ened local platforms for dialogue and institutional 
engagement. A structured mentorship 
programme supported 40 representatives of 
local public authorities and community leaders
(29 women and 11 men) to translate community 
assessments into concrete policy and planning 
actions. As a result, social cohesion and intergen-
erational solidarity were formally integrated into 
municipal systems, including the incorporation of 
intergenerational measures into the Local Socio 
Economic Development Strategy 2026–2031 in 

disabilities, and ethnic minorities—participated 
in capacity-building and awareness-raising activi-
ties. 

Targeted digital skills development addressed 
structural capacity gaps. A series of online and 
offline IT trainings enabled 37 women and 5 men 
from left-bank CSOs to strengthen their digital 
literacy, improving advocacy outreach, service 
delivery, and organizational resilience. 

The Programme supported the work of the SCDP 
Thematic Working Groups on Social Services and 
Advocacy and Normative Framework, facilitating 
cross-river cooperation and technical guidance. 
Two advocacy campaigns were developed and 
implemented, focusing on piloting personal 
assistant services for persons with disabilities and 
promoting accessible transport services on the 
left bank of the Nistru River. 
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In 2025, the Programme continued to strengthen 
the capacities of vulnerable rights-holders in 
the Transnistrian region through sustained
engagement with civil society organizations 
(CSOs), human rights defenders (HRDs), and com-
munity-based service providers, while fostering 
cross-river cooperation and confidence-building 
in a highly volatile political and socioeconomic 
context. 

The Sustainable (Community) Development Plat-
form (SCDP) remained the central coordination 
and capacity-building mechanism. Its member-
ship expanded with three new organizations 
from the left bank, while regular coordination 
meetings and information sessions facilitated
experience exchange on human-rights-compliant 
community-based services. In total, 114 CSO 
representatives—including women, persons with 

dialogue facilitation, conflict management, and 
negotiation, demonstrating measurable improve-
ments in confidence and practical application. 
These interventions contributed to building a 
cadre of young facilitators capable of supporting 
dialogue processes in their communities.

At grassroots level, civil society organizations 
were supported to translate dialogue into action. 
Ten CSOs implemented community led initiatives 
addressing social, cultural, and generational 
divides, reaching 1,327 participants, including 
891 youth, 355 seniors, 42 persons with disabili-
ties, 36 refugees, and Roma community mem-
bers. These initiatives were underpinned by 12 
formal memorandums with local public authori-
ties and youth centres, strengthening institutional 
ownership. Complementing these efforts, 10 
structured intergenerational dialogue process-
es culminated in 10 locally co created initiatives,
reaching 577 direct beneficiaries (453 women 
and 124 men), including approximately 105 
refugees, and demonstrating observable 
behavioural change such as reduced age based 
stereotypes, increased trust, and sustained 
collaboration.

Digital inclusion served as an entry point to 
broader cohesion work. A digital skills programme 

enabled 1,152 seniors (925 women and 227 men) 
to enhance functional independence and access 
public e services, supported by 160 youth men-
tors. The programme also integrated 99 refu-
gees, ensuring their inclusion in local social 
dynamics and reducing isolation.

Media engagement strengthened the enabling 
environment for social cohesion. Through the 
Human Rights Media Academy and a hybrid 
Press Club, 22 media professionals from both 
banks of the Nistru River enhanced their capacity 
for ethical, human centred, and social cohesion 
compliant reporting. As a result, four joint media 
products and multiple human interest stories 
were produced and disseminated, challenging 
stereotypes, promoting inclusive narratives, and 
reinforcing trust between communities and 
institutions.

Finally, nine intergenerational cross river 
exchanges provided rare, safe spaces for people 
to people interaction across the river divide. These 
exchanges enabled participants to experience 
cooperation directly, reduce social distance, and 
develop a shared understanding of common 
challenges and values, reinforcing both horizontal 
cohesion and confidence in cross river collabora-
tion.

During 2025, the project advanced social cohe-
sion, trust, and cooperation in 13 target commu-
nities—10 on the right bank and 3 on the left 
bank of the Nistru River—through a combined 
approach of evidence based monitoring, inclusive 
dialogue platforms, intergenerational engage-
ment, and locally driven action. Interventions 
were designed to address both horizontal cohe-
sion between social groups and vertical cohesion 
between communities and local institutions.

Evidence based approaches formed the backbone 
of project implementation. The Expert Communi-
ty Scoring Tool (ECoST) was deployed in 20 
localities (10 urban and 10 rural), engaging 260 
local stakeholders in structured community 
assessments of trust, safety, and intergroup 
relations. This process transformed data collec-
tion into a collective dialogue exercise, enabling 
communities to identify drivers of social tension 
and co define mitigation pathways. To comple-
ment community based data, the project piloted 
eMonitor+, a digital media monitoring tool 
integrating social media and mainstream media 
analysis, supported by a team of human monitors 
drawn from public institutions and civil society. 
Together, these tools strengthened local and 
national capacities for early identification of social 
tensions and informed context sensitive respons-
es.

Parallel to data generation, the project strength-
ened local platforms for dialogue and institutional 
engagement. A structured mentorship 
programme supported 40 representatives of 
local public authorities and community leaders
(29 women and 11 men) to translate community 
assessments into concrete policy and planning 
actions. As a result, social cohesion and intergen-
erational solidarity were formally integrated into 
municipal systems, including the incorporation of 
intergenerational measures into the Local Socio 
Economic Development Strategy 2026–2031 in 

Human rights advocacy sessions on Roma women empowerment and violence against women with disabilities, 
July 2025, November 2025 @photocredit: OHCHR Moldova

disabilities, and ethnic minorities—participated 
in capacity-building and awareness-raising activi-
ties. 

Targeted digital skills development addressed 
structural capacity gaps. A series of online and 
offline IT trainings enabled 37 women and 5 men 
from left-bank CSOs to strengthen their digital 
literacy, improving advocacy outreach, service
delivery, and organizational resilience.

The Programme supported the work of the SCDP 
Thematic Working Groups on Social Services and 
Advocacy and Normative Framework, facilitating 
cross-river cooperation and technical guidance. 
Two advocacy campaigns were developed and 
implemented, focusing on piloting personal 
assistant services for persons with disabilities and 
promoting accessible transport services on the 
left bank of the Nistru River. 

In response to the 2025 energy crisis, the Pro-
gramme rapidly mobilized community-based mon-
itoring capacities through established partnerships 
with CSOs and HRDs. Human rights updates and 
analyses documented the disproportionate impact 
of the crisis on marginalized groups and informed 
UN and donor coordination platforms, reinforcing 
the role of left-bank CSOs as credible human rights 
actors. 

A new thematic focus was introduced on women 
with disabilities subjected to gender-based 
violence. A dedicated working meeting in Tiraspol 
brought together over 25 CSO representatives 
and HRDs to identify systemic gaps in prevention 
and response mechanisms, generating concrete 
recommendations for future advocacy and capac-
ity development. 

Sustained advocacy resulted in institutional 
recognition of Roma community mediators at 

local and regional levels, including seven official 
recommendation letters and provision of free of-
fice space in four localities. Advocacy on personal 
assistant services for persons with severe intellec-
tual disabilities led to explicit political recognition 
of the service’s necessity and continued piloting, 
despite fiscal constraints. 

Through a small grants programme implemented 
by eight CSOs from both banks, over 1,600 
vulnerable individuals—including women who 
use drugs, people living with HIV, refugees, 
persons with disabilities, and people released 
from detention—received integrated communi-
ty-based services. Continued support to the Trust 
Line ensured protection and case management 
for survivors of domestic and sexual violence, 
including 310 domestic violence-related calls and 
19 high-risk cases in 2025. 
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dialogue facilitation, conflict management, and 
negotiation, demonstrating measurable improve-
ments in confidence and practical application. 
These interventions contributed to building a 
cadre of young facilitators capable of supporting 
dialogue processes in their communities.

At grassroots level, civil society organizations 
were supported to translate dialogue into action. 
Ten CSOs implemented community led initiatives 
addressing social, cultural, and generational 
divides, reaching 1,327 participants, including 
891 youth, 355 seniors, 42 persons with disabili-
ties, 36 refugees, and Roma community mem-
bers. These initiatives were underpinned by 12 
formal memorandums with local public authori-
ties and youth centres, strengthening institutional 
ownership. Complementing these efforts, 10 
structured intergenerational dialogue process-
es culminated in 10 locally co created initiatives,
reaching 577 direct beneficiaries (453 women 
and 124 men), including approximately 105 
refugees, and demonstrating observable 
behavioural change such as reduced age based 
stereotypes, increased trust, and sustained 
collaboration.

Digital inclusion served as an entry point to 
broader cohesion work. A digital skills programme 

enabled 1,152 seniors (925 women and 227 men) 
to enhance functional independence and access 
public e services, supported by 160 youth men-
tors. The programme also integrated 99 refu-
gees, ensuring their inclusion in local social 
dynamics and reducing isolation.

Media engagement strengthened the enabling 
environment for social cohesion. Through the 
Human Rights Media Academy and a hybrid 
Press Club, 22 media professionals from both 
banks of the Nistru River enhanced their capacity 
for ethical, human centred, and social cohesion 
compliant reporting. As a result, four joint media 
products and multiple human interest stories 
were produced and disseminated, challenging 
stereotypes, promoting inclusive narratives, and 
reinforcing trust between communities and 
institutions.

Finally, nine intergenerational cross river 
exchanges provided rare, safe spaces for people 
to people interaction across the river divide. These 
exchanges enabled participants to experience 
cooperation directly, reduce social distance, and 
develop a shared understanding of common 
challenges and values, reinforcing both horizontal 
cohesion and confidence in cross river collabora-
tion.

During 2025, the project advanced social cohe-
sion, trust, and cooperation in 13 target commu-
nities—10 on the right bank and 3 on the left 
bank of the Nistru River—through a combined 
approach of evidence based monitoring, inclusive 
dialogue platforms, intergenerational engage-
ment, and locally driven action. Interventions 
were designed to address both horizontal cohe-
sion between social groups and vertical cohesion 
between communities and local institutions.

Evidence based approaches formed the backbone 
of project implementation. The Expert Communi-
ty Scoring Tool (ECoST) was deployed in 20 
localities (10 urban and 10 rural), engaging 260 
local stakeholders in structured community 
assessments of trust, safety, and intergroup 
relations. This process transformed data collec-
tion into a collective dialogue exercise, enabling 
communities to identify drivers of social tension 
and co define mitigation pathways. To comple-
ment community based data, the project piloted 
eMonitor+, a digital media monitoring tool 
integrating social media and mainstream media 
analysis, supported by a team of human monitors 
drawn from public institutions and civil society. 
Together, these tools strengthened local and 
national capacities for early identification of social 
tensions and informed context sensitive respons-
es.

Parallel to data generation, the project strength-
ened local platforms for dialogue and institutional 
engagement. A structured mentorship 
programme supported 40 representatives of 
local public authorities and community leaders
(29 women and 11 men) to translate community 
assessments into concrete policy and planning 
actions. As a result, social cohesion and intergen-
erational solidarity were formally integrated into 
municipal systems, including the incorporation of 
intergenerational measures into the Local Socio 
Economic Development Strategy 2026–2031 in 

Enhanced human rights culture in the Transnistrian region

10

Component 3 focused on strengthening human 
rights culture through strategic communication, 
media engagement, and community-based aware-
ness-raising. In 2025, the Programme applied an 
integrated approach combining offline events, 
digital campaigns, and multimedia storytelling to 
promote inclusion, reduce stigma, and foster social 
cohesion. 

The 6th edition of the Human Rights Media 
Academy brought together 19 journalists and 
communicators from both banks of the Nistru 
River. Participants strengthened their capacity 
for human-rights-based reporting, resulting in 
the publication of human rights-compliant media 
products addressing discrimination, accessibility, 
gender-based violence, and social cohesion. 

Community-based awareness activities reached di-
verse groups, including Roma communities, youth, 
women, and persons with disabilities. Events mark-
ing International Roma Day, the Human Rights 
Caravan, and the 16 Days of Activism against 
Gender-Based Violence engaged over 1,500 
direct beneficiaries, strengthening knowledge of 
rights and available protection mechanisms. 

Strategic communication campaigns, including 
World AIDS Day and the “In Their Shoes” solidarity 
initiative, reshaped public discourse around HIV, 
gender equality, and dignity. Digital outreach 
recorded increased engagement and reach, 
demonstrating growing public interest in human 
rights narratives grounded in lived experience. 

Human rights advocacy sessions on Roma women empowerment and violence against women with disabilities, 
July 2025, November 2025 @photocredit: OHCHR Moldova
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Improved systems and mechanisms for the respect, protection and 
fulfilment of human rights of vulnerable groups

11

Under Component 2, the Programme focused 
on strengthening systemic and institutional 
frameworks for human rights protection in the 
Transnistrian region. Advocacy efforts continued 
to promote the adoption of the Human Rights 
Framework (HRF), an action plan for implementing 
recommendations from UN human rights mecha-
nisms and the Thomas Hammarberg reports. 
While formal adoption remained pending, de 
facto structures reconfirmed their commitment to 
finalizing the document and prioritizing selected 
recommendations. 

Despite delays in adopting the comprehensive 
HRF, tangible progress was achieved through 
sector-specific regulatory and practice-based 
improvements. These included strengthened 
procedures on gender-based and sexual violence, 
enhanced protections for persons with disabilities 
and people living with HIV, and an increased role 
of the de facto Ombuds institution in issuing 
human-rights-compliant recommendations. 

Significant investments were made in strengthen-
ing duty-bearer capacities, particularly in health, 
education, justice, and child protection systems. 
Over 4,400 adolescents received sexual and 
reproductive health consultations and education-
al sessions delivered by trained specialists. Struc-
tural dialogue advanced on the development of 
an adolescent health strategy aligned with WHO 
standards. 

Community-led monitoring (CLM) was expanded 
to ensure effective implementation of HIV-related 
reforms. CLM findings informed targeted trainings 

for healthcare professionals across the Transnistri-
an region, strengthening non-discriminatory 
practices, patient-centered communication, and 
respect for the right to health. 

In child protection and child-friendly justice, the 
Programme advanced feasibility assessments for 
the introduction of the Barnahus model, strength-
ened interagency cooperation mechanisms, and 
delivered extensive capacity-building for justice, 
social, health, and education professionals. These 
efforts improved multidisciplinary responses to vi-
olence against children, despite persistent political 
and institutional constraints. 

Capacity building of health care providers from 
the left bank of Nistru River on adolescent health, 
November 20-22, 2025, Chisinau. @photocredit: 
UNFPA
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dialogue facilitation, conflict management, and 
negotiation, demonstrating measurable improve-
ments in confidence and practical application. 
These interventions contributed to building a 
cadre of young facilitators capable of supporting 
dialogue processes in their communities.

At grassroots level, civil society organizations 
were supported to translate dialogue into action. 
Ten CSOs implemented community led initiatives 
addressing social, cultural, and generational 
divides, reaching 1,327 participants, including 
891 youth, 355 seniors, 42 persons with disabili-
ties, 36 refugees, and Roma community mem-
bers. These initiatives were underpinned by 12 
formal memorandums with local public authori-
ties and youth centres, strengthening institutional 
ownership. Complementing these efforts, 10 
structured intergenerational dialogue process-
es culminated in 10 locally co created initiatives,
reaching 577 direct beneficiaries (453 women 
and 124 men), including approximately 105 
refugees, and demonstrating observable 
behavioural change such as reduced age based 
stereotypes, increased trust, and sustained 
collaboration.

Digital inclusion served as an entry point to 
broader cohesion work. A digital skills programme 

enabled 1,152 seniors (925 women and 227 men) 
to enhance functional independence and access 
public e services, supported by 160 youth men-
tors. The programme also integrated 99 refu-
gees, ensuring their inclusion in local social 
dynamics and reducing isolation.

Media engagement strengthened the enabling 
environment for social cohesion. Through the 
Human Rights Media Academy and a hybrid 
Press Club, 22 media professionals from both 
banks of the Nistru River enhanced their capacity 
for ethical, human centred, and social cohesion 
compliant reporting. As a result, four joint media 
products and multiple human interest stories 
were produced and disseminated, challenging 
stereotypes, promoting inclusive narratives, and 
reinforcing trust between communities and 
institutions.

Finally, nine intergenerational cross river 
exchanges provided rare, safe spaces for people 
to people interaction across the river divide. These 
exchanges enabled participants to experience 
cooperation directly, reduce social distance, and 
develop a shared understanding of common 
challenges and values, reinforcing both horizontal 
cohesion and confidence in cross river collabora-
tion.

During 2025, the project advanced social cohe-
sion, trust, and cooperation in 13 target commu-
nities—10 on the right bank and 3 on the left 
bank of the Nistru River—through a combined 
approach of evidence based monitoring, inclusive 
dialogue platforms, intergenerational engage-
ment, and locally driven action. Interventions 
were designed to address both horizontal cohe-
sion between social groups and vertical cohesion 
between communities and local institutions.

Evidence based approaches formed the backbone 
of project implementation. The Expert Communi-
ty Scoring Tool (ECoST) was deployed in 20 
localities (10 urban and 10 rural), engaging 260 
local stakeholders in structured community 
assessments of trust, safety, and intergroup 
relations. This process transformed data collec-
tion into a collective dialogue exercise, enabling 
communities to identify drivers of social tension 
and co define mitigation pathways. To comple-
ment community based data, the project piloted 
eMonitor+, a digital media monitoring tool 
integrating social media and mainstream media 
analysis, supported by a team of human monitors 
drawn from public institutions and civil society. 
Together, these tools strengthened local and 
national capacities for early identification of social 
tensions and informed context sensitive respons-
es.

Parallel to data generation, the project strength-
ened local platforms for dialogue and institutional 
engagement. A structured mentorship 
programme supported 40 representatives of 
local public authorities and community leaders
(29 women and 11 men) to translate community 
assessments into concrete policy and planning 
actions. As a result, social cohesion and intergen-
erational solidarity were formally integrated into 
municipal systems, including the incorporation of 
intergenerational measures into the Local Socio 
Economic Development Strategy 2026–2031 in 

This project aims to ensure equitable and sustained access to quality health services for refugees from 
Ukraine granted Temporary Protection in the Republic of Moldova, while strengthening national health system 
resilience and sustainability. It seeks to reduce financial, administrative, and informational barriers to health 
care by integrating refugees into national service delivery and reimbursement mechanisms, expanding access 
to primary, specialized, emergency, and hospital care, and ensuring coverage of compensated medicines and 
medical products. Through system strengthening, evidence based planning and financing, digitalization, and 
targeted awareness raising for both refugees and health care providers, the project is designed to protect 
the right to health of refugees and support Moldova’s capacity to deliver inclusive, efficient, and accountable 
health services for all.

KE
Y 

RE
SU

LT
S

Ensured continued access to primary, specialized, emergency, and hospital health 
services for refugees from Ukraine under Temporary Protection across the Republic 
of Moldova.

Supported the delivery of nearly 24,000 health services to refugees, including primary 
care, specialized outpatient services, hospital care, and compensated medicines.

Strengthened national mechanisms for equitable reimbursement of refugee health 
services through the National Health Insurance Company.

Expanded registration of refugees with family doctors, improving continuity of care and 
integration into the national health system.

Enhanced access to life‑saving and specialized services, including oncology care, 
dialysis, mental health, and psychosocial support.

Strengthened evidence‑based planning, forecasting, and costing for refugee health 
services to support sustainable financing solutions.

Increased awareness among refugees and health providers on health entitlements 
through nationwide information campaigns and targeted trainings.

Fund
Output B 

Ensuring equitable access of refugees with temporary 
protection to quality health services in the Republic of 
Moldova

Joint Programme 
period: 

PUNOs: 

(project extended)2022 – 2026 
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dialogue facilitation, conflict management, and 
negotiation, demonstrating measurable improve-
ments in confidence and practical application. 
These interventions contributed to building a 
cadre of young facilitators capable of supporting 
dialogue processes in their communities.

At grassroots level, civil society organizations 
were supported to translate dialogue into action. 
Ten CSOs implemented community led initiatives 
addressing social, cultural, and generational 
divides, reaching 1,327 participants, including 
891 youth, 355 seniors, 42 persons with disabili-
ties, 36 refugees, and Roma community mem-
bers. These initiatives were underpinned by 12 
formal memorandums with local public authori-
ties and youth centres, strengthening institutional 
ownership. Complementing these efforts, 10 
structured intergenerational dialogue process-
es culminated in 10 locally co created initiatives,
reaching 577 direct beneficiaries (453 women 
and 124 men), including approximately 105 
refugees, and demonstrating observable 
behavioural change such as reduced age based 
stereotypes, increased trust, and sustained 
collaboration.

Digital inclusion served as an entry point to 
broader cohesion work. A digital skills programme 

enabled 1,152 seniors (925 women and 227 men) 
to enhance functional independence and access 
public e services, supported by 160 youth men-
tors. The programme also integrated 99 refu-
gees, ensuring their inclusion in local social 
dynamics and reducing isolation.

Media engagement strengthened the enabling 
environment for social cohesion. Through the 
Human Rights Media Academy and a hybrid 
Press Club, 22 media professionals from both 
banks of the Nistru River enhanced their capacity 
for ethical, human centred, and social cohesion 
compliant reporting. As a result, four joint media 
products and multiple human interest stories 
were produced and disseminated, challenging 
stereotypes, promoting inclusive narratives, and 
reinforcing trust between communities and 
institutions.

Finally, nine intergenerational cross river 
exchanges provided rare, safe spaces for people 
to people interaction across the river divide. These 
exchanges enabled participants to experience 
cooperation directly, reduce social distance, and 
develop a shared understanding of common 
challenges and values, reinforcing both horizontal 
cohesion and confidence in cross river collabora-
tion.

During 2025, the project advanced social cohe-
sion, trust, and cooperation in 13 target commu-
nities—10 on the right bank and 3 on the left 
bank of the Nistru River—through a combined 
approach of evidence based monitoring, inclusive 
dialogue platforms, intergenerational engage-
ment, and locally driven action. Interventions 
were designed to address both horizontal cohe-
sion between social groups and vertical cohesion 
between communities and local institutions.

Evidence based approaches formed the backbone 
of project implementation. The Expert Communi-
ty Scoring Tool (ECoST) was deployed in 20 
localities (10 urban and 10 rural), engaging 260 
local stakeholders in structured community 
assessments of trust, safety, and intergroup 
relations. This process transformed data collec-
tion into a collective dialogue exercise, enabling 
communities to identify drivers of social tension 
and co define mitigation pathways. To comple-
ment community based data, the project piloted 
eMonitor+, a digital media monitoring tool 
integrating social media and mainstream media 
analysis, supported by a team of human monitors 
drawn from public institutions and civil society. 
Together, these tools strengthened local and 
national capacities for early identification of social 
tensions and informed context sensitive respons-
es.

Parallel to data generation, the project strength-
ened local platforms for dialogue and institutional 
engagement. A structured mentorship 
programme supported 40 representatives of 
local public authorities and community leaders
(29 women and 11 men) to translate community 
assessments into concrete policy and planning 
actions. As a result, social cohesion and intergen-
erational solidarity were formally integrated into 
municipal systems, including the incorporation of 
intergenerational measures into the Local Socio 
Economic Development Strategy 2026–2031 in 

Outcome 1: Refugees with temporary protection fleeing Ukraine have 
access to quality health services

13

During the reporting period, the Joint Programme 
ensured continued and equitable access to quality 
health services for refugees from Ukraine granted 
Temporary Protection (TP), with nationwide cover-
age of primary, specialized, emergency prehospi-
tal, and hospital care, including access to compen-
sated medicines and medical products. Between 
July and December 2025, UNICEF, UNFPA, and 
IOM jointly supported the delivery of 23,972 med-
ical services to refugees, while 16,119 refugees 
with TP were registered with family doctors, 
strengthening continuity of care and integration 
into the national health system.

Refugee children benefited from comprehensive 
access to health services, including emergency 
prehospital care, primary health care, specialized 
outpatient services, hospital emergency care, and 
compensated medicines. During the reporting 
period, 5,688 refugee children were registered 
with family doctors with project support, enabling 
access to essential primary care. In parallel, 3,344 
specialized outpatient health services were 
provided to refugee children, while 587 children 
accessed hospital emergency care, addressing 
acute and chronic medical needs. Access to com-
pensated outpatient medicines further reduced 
financial barriers for families and supported 
treatment adherence.

Women refugees aged 18–55 years were support-
ed through access to quality emergency prehospi-
tal, primary, specialized, and hospital emergency 
health services, including sexual and reproductive 
health care and compensated medicines. Between 
July and December 2025, 4,649 refugee women 
in this age group were registered with family doc-
tors, ensuring access to primary health care and 
emergency prehospital services. In addition, 2,706 

specialized outpatient services were delivered, 
and 353 women accessed hospital emergency 
care, addressing both routine and urgent health 
needs. Compensated medicines and medical 
products were provided to women requiring 
outpatient treatment, contributing to affordability 
and continuity of care.

Older refugee women (over 55 years) and men 
accessed a broad spectrum of services, including 
primary health care, compensated medicines, 
specialized outpatient care, and hospital emergen-
cy services. During the reporting period, 5,929 
refugees in this group (3,552 men and 2,377 
women) received primary health care with access 
to compensated medicines. Specialized services 
were a critical component of the response: 1,948 
outpatient specialized services were delivered, 
including oncology care for 227 refugees, 81 dial-
ysis sessions for eight patients, and expanded 
mental health and psychosocial support. Mental 
health interventions included psychiatric consulta-
tions and psychotherapy sessions for refugees ex-
periencing anxiety, depression, and post traumatic 
stress, while 207 refugees accessed hospital emer-
gency care for medical and surgical conditions.

Across all population groups, services were deliv-
ered through national health providers in close 
coordination with the Ministry of Health and the 
National Health Insurance Company, ensuring that 
refugees with Temporary Protection accessed care 
through existing public systems. This approach 
reduced parallel service delivery, strengthened 
system coherence, and supported equitable access 
to essential health services for refugee populations 
alongside host communities.
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Outcome 2: National Health Insurance Company reimburse the costs of 
the health services provided for refugees with TP in an evidence-based, 
equitable and unified manner
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Under Outcome 2, the Programme focused on 
strengthening national systems to ensure that 
health services provided to refugees with Tempo-
rary Protection are reimbursed in an evidence 
based, equitable, and unified manner, while 
advancing longer term sustainability of refugee 
health financing.

During the reporting period, the National Health 
Insurance Company reimbursed 1,862 invoices for 
health services provided to refugees with TP, in-
cluding 238 invoices for compensated medicines 
and medical products. These reimbursements 
covered services across primary, specialized 
outpatient, emergency prehospital, and hospital 
care, ensuring financial protection for refugees and 
predictability for service providers.

Significant progress was made in consolidating 
IT monitoring, reporting, and reimbursement 
systems. Refugee data were fully integrated into 
national NHIC information systems, enabling the 
application of a single reporting, monitoring, 
and supplier payment mechanism for both refu-
gees and Moldovan citizens, while maintaining 
disaggregated data for planning and accountabili-
ty. The national ePrescription system for compen-
sated medicines and medical devices was further 
upgraded in the second half of 2025, with 14 
functional improvements introduced to simplify 
prescribing, reduce errors, strengthen antifraud 
safeguards, and improve access for both refugees 
and citizens.

To support evidence based planning and budget-
ing, forecasting and costing tools were applied 
jointly with national authorities to estimate 
current and future resource needs for refugee 
health services. Quarterly service utilization and 
expenditure data were incorporated into these 

tools, enabling updated projections for 2026 
and supporting the use of a standardized health 
benefits package aligned with international stan-
dards. This analytical work strengthened national 
capacity for medium term planning and informed 
policy dialogue on sustainable financing options.

Awareness raising and capacity building activities 
complemented system level reforms. A nationwide 
campaign on refugees’ access to health services 
was implemented through partnerships with the 
Ministry of Health, NHIC, WHO, and IOM, resulting 
in the production and dissemination of 10,000 
multilingual information materials in Romanian, 
Ukrainian, and Russian. In parallel, nine regional 
training workshops were delivered for 479 health 
care providers, strengthening their capacity to 
guide refugees through entitlements, registration 
procedures, and service pathways. Community 
based outreach and digital communication further 
expanded reach, contributing to improved health 
literacy and service uptake among refugee popula-
tions.

In parallel, technical work advanced on identifying 
sustainable health financing mechanisms to 
reduce long term financial and administrative 
barriers for refugees’ access to care. Policy analysis 
and scenario development explored nationally 
anchored financing options, supported by updated 
forecasts and costing exercises. While formal 
policy adoption remained pending, these efforts 
established a solid analytical foundation for future 
reforms and strengthened national ownership of 
refugee health financing.

dialogue facilitation, conflict management, and 
negotiation, demonstrating measurable improve-
ments in confidence and practical application. 
These interventions contributed to building a 
cadre of young facilitators capable of supporting 
dialogue processes in their communities.

At grassroots level, civil society organizations 
were supported to translate dialogue into action. 
Ten CSOs implemented community led initiatives 
addressing social, cultural, and generational 
divides, reaching 1,327 participants, including 
891 youth, 355 seniors, 42 persons with disabili-
ties, 36 refugees, and Roma community mem-
bers. These initiatives were underpinned by 12 
formal memorandums with local public authori-
ties and youth centres, strengthening institutional 
ownership. Complementing these efforts, 10 
structured intergenerational dialogue process-
es culminated in 10 locally co created initiatives,
reaching 577 direct beneficiaries (453 women 
and 124 men), including approximately 105 
refugees, and demonstrating observable 
behavioural change such as reduced age based 
stereotypes, increased trust, and sustained 
collaboration.

Digital inclusion served as an entry point to 
broader cohesion work. A digital skills programme 

enabled 1,152 seniors (925 women and 227 men) 
to enhance functional independence and access 
public e services, supported by 160 youth men-
tors. The programme also integrated 99 refu-
gees, ensuring their inclusion in local social 
dynamics and reducing isolation.

Media engagement strengthened the enabling 
environment for social cohesion. Through the 
Human Rights Media Academy and a hybrid 
Press Club, 22 media professionals from both 
banks of the Nistru River enhanced their capacity 
for ethical, human centred, and social cohesion 
compliant reporting. As a result, four joint media 
products and multiple human interest stories 
were produced and disseminated, challenging 
stereotypes, promoting inclusive narratives, and 
reinforcing trust between communities and 
institutions.

Finally, nine intergenerational cross river 
exchanges provided rare, safe spaces for people 
to people interaction across the river divide. These 
exchanges enabled participants to experience 
cooperation directly, reduce social distance, and 
develop a shared understanding of common 
challenges and values, reinforcing both horizontal 
cohesion and confidence in cross river collabora-
tion.

During 2025, the project advanced social cohe-
sion, trust, and cooperation in 13 target commu-
nities—10 on the right bank and 3 on the left 
bank of the Nistru River—through a combined 
approach of evidence based monitoring, inclusive 
dialogue platforms, intergenerational engage-
ment, and locally driven action. Interventions 
were designed to address both horizontal cohe-
sion between social groups and vertical cohesion 
between communities and local institutions.

Evidence based approaches formed the backbone 
of project implementation. The Expert Communi-
ty Scoring Tool (ECoST) was deployed in 20 
localities (10 urban and 10 rural), engaging 260 
local stakeholders in structured community 
assessments of trust, safety, and intergroup 
relations. This process transformed data collec-
tion into a collective dialogue exercise, enabling 
communities to identify drivers of social tension 
and co define mitigation pathways. To comple-
ment community based data, the project piloted 
eMonitor+, a digital media monitoring tool 
integrating social media and mainstream media 
analysis, supported by a team of human monitors 
drawn from public institutions and civil society. 
Together, these tools strengthened local and 
national capacities for early identification of social 
tensions and informed context sensitive respons-
es.

Parallel to data generation, the project strength-
ened local platforms for dialogue and institutional 
engagement. A structured mentorship 
programme supported 40 representatives of 
local public authorities and community leaders
(29 women and 11 men) to translate community 
assessments into concrete policy and planning 
actions. As a result, social cohesion and intergen-
erational solidarity were formally integrated into 
municipal systems, including the incorporation of 
intergenerational measures into the Local Socio 
Economic Development Strategy 2026–2031 in 



This project aims to strengthen social cohesion, resilience, and sustainable peace on both banks of the Nistru 
River by fostering inclusive dialogue, trust, and cooperation across generations and communities. It seeks to 
empower youth, older persons, refugees, and other marginalized groups as active contributors to community 
life, while strengthening local governance capacities to embed social cohesion into municipal planning, 
budgeting, and service delivery. Through evidence based monitoring of social tensions, intergenerational 
dialogue platforms, community led initiatives, and inclusive media engagement, the project is designed to 
reduce social divides, mitigate local tensions, promote people to people interaction across the river divide, 
and institutionalize sustainable, locally owned mechanisms for dialogue and cooperation

Outcome 2: “By 2027, more accountable and transparent human rights-based and 
gender-responsive governance empowers all people of Moldova to participate in and 
to contribute to the development process”.

Participatory governance and social cohesion 

Priority Area 2
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dialogue facilitation, conflict management, and 
negotiation, demonstrating measurable improve-
ments in confidence and practical application. 
These interventions contributed to building a 
cadre of young facilitators capable of supporting 
dialogue processes in their communities.

At grassroots level, civil society organizations 
were supported to translate dialogue into action. 
Ten CSOs implemented community led initiatives 
addressing social, cultural, and generational 
divides, reaching 1,327 participants, including 
891 youth, 355 seniors, 42 persons with disabili-
ties, 36 refugees, and Roma community mem-
bers. These initiatives were underpinned by 12 
formal memorandums with local public authori-
ties and youth centres, strengthening institutional 
ownership. Complementing these efforts, 10 
structured intergenerational dialogue process-
es culminated in 10 locally co created initiatives,
reaching 577 direct beneficiaries (453 women 
and 124 men), including approximately 105 
refugees, and demonstrating observable 
behavioural change such as reduced age based 
stereotypes, increased trust, and sustained 
collaboration.

Digital inclusion served as an entry point to 
broader cohesion work. A digital skills programme 

enabled 1,152 seniors (925 women and 227 men) 
to enhance functional independence and access 
public e services, supported by 160 youth men-
tors. The programme also integrated 99 refu-
gees, ensuring their inclusion in local social 
dynamics and reducing isolation.

Media engagement strengthened the enabling 
environment for social cohesion. Through the 
Human Rights Media Academy and a hybrid 
Press Club, 22 media professionals from both 
banks of the Nistru River enhanced their capacity 
for ethical, human centred, and social cohesion 
compliant reporting. As a result, four joint media 
products and multiple human interest stories 
were produced and disseminated, challenging 
stereotypes, promoting inclusive narratives, and 
reinforcing trust between communities and 
institutions.

Finally, nine intergenerational cross river 
exchanges provided rare, safe spaces for people 
to people interaction across the river divide. These 
exchanges enabled participants to experience 
cooperation directly, reduce social distance, and 
develop a shared understanding of common 
challenges and values, reinforcing both horizontal 
cohesion and confidence in cross river collabora-
tion.

During 2025, the project advanced social cohe-
sion, trust, and cooperation in 13 target commu-
nities—10 on the right bank and 3 on the left 
bank of the Nistru River—through a combined 
approach of evidence based monitoring, inclusive 
dialogue platforms, intergenerational engage-
ment, and locally driven action. Interventions 
were designed to address both horizontal cohe-
sion between social groups and vertical cohesion 
between communities and local institutions.

Evidence based approaches formed the backbone 
of project implementation. The Expert Communi-
ty Scoring Tool (ECoST) was deployed in 20 
localities (10 urban and 10 rural), engaging 260 
local stakeholders in structured community 
assessments of trust, safety, and intergroup 
relations. This process transformed data collec-
tion into a collective dialogue exercise, enabling 
communities to identify drivers of social tension 
and co define mitigation pathways. To comple-
ment community based data, the project piloted 
eMonitor+, a digital media monitoring tool 
integrating social media and mainstream media 
analysis, supported by a team of human monitors 
drawn from public institutions and civil society. 
Together, these tools strengthened local and 
national capacities for early identification of social 
tensions and informed context sensitive respons-
es.

Parallel to data generation, the project strength-
ened local platforms for dialogue and institutional 
engagement. A structured mentorship 
programme supported 40 representatives of 
local public authorities and community leaders
(29 women and 11 men) to translate community 
assessments into concrete policy and planning 
actions. As a result, social cohesion and intergen-
erational solidarity were formally integrated into 
municipal systems, including the incorporation of 
intergenerational measures into the Local Socio 
Economic Development Strategy 2026–2031 in 

Fund
Output 

Enhancing social cohesion in Moldova through 
dialogue and community empowerment

Joint Programme 
period: 

PUNOs: 

(project extended)2022 – 2026 
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Strengthened dialogue, trust, and cooperation in 13 communities on both banks of 
the Nistru River through evidence‑based, community‑led social cohesion interven-
tions.

Operationalized innovative social tension monitoring and early‑warning tools, 
engaging 260 local stakeholders across 20 urban and rural localities.

Empowered youth and seniors as active contributors to community life through 
intergenerational dialogues, mentorship, and community‑led initiatives.

Institutionalized social cohesion at local level through municipal commitments, 
intergenerational community centres, and integration into local strategies and 
budgets.

Expanded inclusive media narratives and cross‑river dialogue through capaci-
ty‑building of journalists and joint media production.

Reached more than 1,300 community members through grassroots initiatives 
addressing social, cultural, and generational divides.

Strengthened cross‑river people‑to‑people cooperation through sustained intergen-
erational exchanges and joint community action.
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dialogue facilitation, conflict management, and 
negotiation, demonstrating measurable improve-
ments in confidence and practical application. 
These interventions contributed to building a 
cadre of young facilitators capable of supporting 
dialogue processes in their communities.

At grassroots level, civil society organizations 
were supported to translate dialogue into action. 
Ten CSOs implemented community led initiatives 
addressing social, cultural, and generational 
divides, reaching 1,327 participants, including 
891 youth, 355 seniors, 42 persons with disabili-
ties, 36 refugees, and Roma community mem-
bers. These initiatives were underpinned by 12 
formal memorandums with local public authori-
ties and youth centres, strengthening institutional 
ownership. Complementing these efforts, 10 
structured intergenerational dialogue process-
es culminated in 10 locally co created initiatives,
reaching 577 direct beneficiaries (453 women 
and 124 men), including approximately 105 
refugees, and demonstrating observable 
behavioural change such as reduced age based 
stereotypes, increased trust, and sustained 
collaboration.

Digital inclusion served as an entry point to 
broader cohesion work. A digital skills programme 

enabled 1,152 seniors (925 women and 227 men) 
to enhance functional independence and access 
public e services, supported by 160 youth men-
tors. The programme also integrated 99 refu-
gees, ensuring their inclusion in local social 
dynamics and reducing isolation.

Media engagement strengthened the enabling 
environment for social cohesion. Through the 
Human Rights Media Academy and a hybrid 
Press Club, 22 media professionals from both 
banks of the Nistru River enhanced their capacity 
for ethical, human centred, and social cohesion 
compliant reporting. As a result, four joint media 
products and multiple human interest stories 
were produced and disseminated, challenging 
stereotypes, promoting inclusive narratives, and 
reinforcing trust between communities and 
institutions.

Finally, nine intergenerational cross river 
exchanges provided rare, safe spaces for people 
to people interaction across the river divide. These 
exchanges enabled participants to experience 
cooperation directly, reduce social distance, and 
develop a shared understanding of common 
challenges and values, reinforcing both horizontal 
cohesion and confidence in cross river collabora-
tion.

Beneficiary communities on both banks of the Nistru River contribute 
to improved (cross-community) dialogue, trust, and cooperation

16

During 2025, the project advanced social cohe-
sion, trust, and cooperation in 13 target commu-
nities—10 on the right bank and 3 on the left 
bank of the Nistru River—through a combined 
approach of evidence based monitoring, inclusive 
dialogue platforms, intergenerational engage-
ment, and locally driven action. Interventions 
were designed to address both horizontal cohe-
sion between social groups and vertical cohesion 
between communities and local institutions.

Evidence based approaches formed the backbone 
of project implementation. The Expert Communi-
ty Scoring Tool (ECoST) was deployed in 20 
localities (10 urban and 10 rural), engaging 260 
local stakeholders in structured community 
assessments of trust, safety, and intergroup 
relations. This process transformed data collec-
tion into a collective dialogue exercise, enabling 
communities to identify drivers of social tension 
and co define mitigation pathways. To comple-
ment community based data, the project piloted 
eMonitor+, a digital media monitoring tool 
integrating social media and mainstream media 
analysis, supported by a team of human monitors 
drawn from public institutions and civil society. 
Together, these tools strengthened local and 
national capacities for early identification of social 
tensions and informed context sensitive respons-
es.

Parallel to data generation, the project strength-
ened local platforms for dialogue and institutional 
engagement. A structured mentorship 
programme supported 40 representatives of 
local public authorities and community leaders 
(29 women and 11 men) to translate community 
assessments into concrete policy and planning 
actions. As a result, social cohesion and intergen-
erational solidarity were formally integrated into 
municipal systems, including the incorporation of 
intergenerational measures into the Local Socio 
Economic Development Strategy 2026–2031 in 

Durlești, the establishment of consultative coun-
cils in Ocnița and Comrat, and the designation of 
municipal leads responsible for intergenerational 
coordination.

A major milestone was the institutionalization of 
intergenerational infrastructure. Two Intergener-
ational Community Centres were established in 
Comrat and Dondușeni, supported by substantial 
municipal co financing exceeding 1 million MDL. 
In Dondușeni, the Town Hall committed 170,400 
MDL in the 2026 budget to cover operational 
costs and a dedicated coordination position, while 
Comrat integrated 715,000 MDL into its 2026 
municipal agenda to sustain staffing and expand 
activities. These commitments anchored project 
approaches within local governance structures, 
ensuring sustainability beyond external funding.

Youth and seniors were empowered as active 
agents of cohesion through structured dialogue 
and skills development. Three Social Cohesion 
Youth Dialogues brought together 140 young 
people (88 young women and 52 young men) 
from both banks of the Nistru River, strengthening 
their understanding of social cohesion, conflict 
sensitivity, and civic engagement. This was 
reinforced through three intergenerational 
summer camps, engaging 122 young people 
and 59 seniors, which created safe spaces for 
exchange, mutual learning, and joint problem 
solving across generations. Follow up mentorship 
further consolidated these gains, with 55 young 
leaders from more than 10 districts enhancing 
their advocacy, leadership, and institutional 
engagement skills, registering an average 
improvement of 28% across key competency 
indicators.

Targeted mediation and negotiation trainings 
expanded youth capacities to manage conflict 
constructively. Over 80 young people from more 
than 12 localities strengthened their skills in 
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dialogue facilitation, conflict management, and 
negotiation, demonstrating measurable improve-
ments in confidence and practical application. 
These interventions contributed to building a 
cadre of young facilitators capable of supporting 
dialogue processes in their communities.

At grassroots level, civil society organizations 
were supported to translate dialogue into action. 
Ten CSOs implemented community led initiatives 
addressing social, cultural, and generational 
divides, reaching 1,327 participants, including 
891 youth, 355 seniors, 42 persons with disabili-
ties, 36 refugees, and Roma community mem-
bers. These initiatives were underpinned by 12 
formal memorandums with local public authori-
ties and youth centres, strengthening institutional 
ownership. Complementing these efforts, 10 
structured intergenerational dialogue process-
es culminated in 10 locally co created initiatives, 
reaching 577 direct beneficiaries (453 women 
and 124 men), including approximately 105 
refugees, and demonstrating observable 
behavioural change such as reduced age based 
stereotypes, increased trust, and sustained 
collaboration.

Digital inclusion served as an entry point to 
broader cohesion work. A digital skills programme 

enabled 1,152 seniors (925 women and 227 men) 
to enhance functional independence and access 
public e services, supported by 160 youth men-
tors. The programme also integrated 99 refu-
gees, ensuring their inclusion in local social 
dynamics and reducing isolation.

Media engagement strengthened the enabling 
environment for social cohesion. Through the 
Human Rights Media Academy and a hybrid 
Press Club, 22 media professionals from both 
banks of the Nistru River enhanced their capacity 
for ethical, human centred, and social cohesion 
compliant reporting. As a result, four joint media 
products and multiple human interest stories 
were produced and disseminated, challenging 
stereotypes, promoting inclusive narratives, and 
reinforcing trust between communities and 
institutions.

Finally, nine intergenerational cross river 
exchanges provided rare, safe spaces for people 
to people interaction across the river divide. These 
exchanges enabled participants to experience 
cooperation directly, reduce social distance, and 
develop a shared understanding of common 
challenges and values, reinforcing both horizontal 
cohesion and confidence in cross river collabora-
tion.

During 2025, the project advanced social cohe-
sion, trust, and cooperation in 13 target commu-
nities—10 on the right bank and 3 on the left 
bank of the Nistru River—through a combined 
approach of evidence based monitoring, inclusive 
dialogue platforms, intergenerational engage-
ment, and locally driven action. Interventions 
were designed to address both horizontal cohe-
sion between social groups and vertical cohesion 
between communities and local institutions.

Evidence based approaches formed the backbone 
of project implementation. The Expert Communi-
ty Scoring Tool (ECoST) was deployed in 20 
localities (10 urban and 10 rural), engaging 260 
local stakeholders in structured community 
assessments of trust, safety, and intergroup 
relations. This process transformed data collec-
tion into a collective dialogue exercise, enabling 
communities to identify drivers of social tension 
and co define mitigation pathways. To comple-
ment community based data, the project piloted 
eMonitor+, a digital media monitoring tool 
integrating social media and mainstream media 
analysis, supported by a team of human monitors 
drawn from public institutions and civil society. 
Together, these tools strengthened local and 
national capacities for early identification of social 
tensions and informed context sensitive respons-
es.

Parallel to data generation, the project strength-
ened local platforms for dialogue and institutional 
engagement. A structured mentorship 
programme supported 40 representatives of 
local public authorities and community leaders
(29 women and 11 men) to translate community 
assessments into concrete policy and planning 
actions. As a result, social cohesion and intergen-
erational solidarity were formally integrated into 
municipal systems, including the incorporation of 
intergenerational measures into the Local Socio 
Economic Development Strategy 2026–2031 in 



dialogue facilitation, conflict management, and 
negotiation, demonstrating measurable improve-
ments in confidence and practical application. 
These interventions contributed to building a 
cadre of young facilitators capable of supporting 
dialogue processes in their communities.

At grassroots level, civil society organizations 
were supported to translate dialogue into action. 
Ten CSOs implemented community led initiatives 
addressing social, cultural, and generational 
divides, reaching 1,327 participants, including 
891 youth, 355 seniors, 42 persons with disabili-
ties, 36 refugees, and Roma community mem-
bers. These initiatives were underpinned by 12 
formal memorandums with local public authori-
ties and youth centres, strengthening institutional 
ownership. Complementing these efforts, 10 
structured intergenerational dialogue process-
es culminated in 10 locally co created initiatives,
reaching 577 direct beneficiaries (453 women 
and 124 men), including approximately 105 
refugees, and demonstrating observable 
behavioural change such as reduced age based 
stereotypes, increased trust, and sustained 
collaboration.

Digital inclusion served as an entry point to 
broader cohesion work. A digital skills programme 

enabled 1,152 seniors (925 women and 227 men) 
to enhance functional independence and access 
public e services, supported by 160 youth men-
tors. The programme also integrated 99 refu-
gees, ensuring their inclusion in local social 
dynamics and reducing isolation.

Media engagement strengthened the enabling 
environment for social cohesion. Through the 
Human Rights Media Academy and a hybrid 
Press Club, 22 media professionals from both 
banks of the Nistru River enhanced their capacity 
for ethical, human centred, and social cohesion 
compliant reporting. As a result, four joint media 
products and multiple human interest stories 
were produced and disseminated, challenging 
stereotypes, promoting inclusive narratives, and 
reinforcing trust between communities and 
institutions.

Finally, nine intergenerational cross river 
exchanges provided rare, safe spaces for people 
to people interaction across the river divide. These 
exchanges enabled participants to experience 
cooperation directly, reduce social distance, and 
develop a shared understanding of common 
challenges and values, reinforcing both horizontal 
cohesion and confidence in cross river collabora-
tion.

During 2025, the project advanced social cohe-
sion, trust, and cooperation in 13 target commu-
nities—10 on the right bank and 3 on the left 
bank of the Nistru River—through a combined 
approach of evidence based monitoring, inclusive 
dialogue platforms, intergenerational engage-
ment, and locally driven action. Interventions 
were designed to address both horizontal cohe-
sion between social groups and vertical cohesion 
between communities and local institutions.

Evidence based approaches formed the backbone 
of project implementation. The Expert Communi-
ty Scoring Tool (ECoST) was deployed in 20 
localities (10 urban and 10 rural), engaging 260 
local stakeholders in structured community 
assessments of trust, safety, and intergroup 
relations. This process transformed data collec-
tion into a collective dialogue exercise, enabling 
communities to identify drivers of social tension 
and co define mitigation pathways. To comple-
ment community based data, the project piloted 
eMonitor+, a digital media monitoring tool 
integrating social media and mainstream media 
analysis, supported by a team of human monitors 
drawn from public institutions and civil society. 
Together, these tools strengthened local and 
national capacities for early identification of social 
tensions and informed context sensitive respons-
es.

Parallel to data generation, the project strength-
ened local platforms for dialogue and institutional 
engagement. A structured mentorship 
programme supported 40 representatives of 
local public authorities and community leaders
(29 women and 11 men) to translate community 
assessments into concrete policy and planning 
actions. As a result, social cohesion and intergen-
erational solidarity were formally integrated into 
municipal systems, including the incorporation of 
intergenerational measures into the Local Socio 
Economic Development Strategy 2026–2031 in 

Priority Area 3
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This project aims to enhance peace, social cohesion, and inclusive economic development in the Republic of 
Moldova by strengthening women’s leadership, participation in governance and peacebuilding, and access to 
decent work and economic opportunities. It seeks to empower women—including those from disadvantaged, 
conflict affected, and left behind communities—to meaningfully engage in decision making processes, contrib-
ute to community resilience and cross river dialogue, and benefit from gender responsive public policies and 
services. Through a combined focus on gender responsive governance, women led peacebuilding platforms, 
care economy solutions, and women’s entrepreneurship and financial inclusion, the project is designed to 
address structural inequalities, reduce exclusion, and institutionalize sustainable mechanisms that advance 
gender equality, social cohesion, and shared prosperity.

Enhanced shared prosperity in a sustainable economy 

Outcome 3: “By 2027, all people of Moldova, especially the most vulnerable, benefit 
from inclusive, competitive and sustainable economic development and equal access 
to decent work and productive employment”.

Fund 
Output

Enhance peace and Prosperity through Women's 
Leadership and Inclusion (Women for Peace & Prosperity)

Joint Programme 
period: 

PUNOs: 

2024 – 2028
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Strengthened women’s participation in local governance, peacebuilding, and social 
cohesion across 60 target communities, including conflict‑affected and left‑behind 
areas.

Enhanced institutional capacity for gender‑responsive governance, with local authori-
ties developing and implementing gender‑sensitive strategies, budgets, and services.

Empowered women from under‑represented groups, including Roma women, women 
with disabilities, and refugee women, to engage meaningfully in decision‑making and 
community initiatives.

Reinforced women‑led dialogue platforms and cross‑river cooperation, strengthening 
women’s leadership in peacebuilding and confidence‑building measures.

Advanced gender‑responsive economic governance through legal, policy, and institu-
tional reforms in agriculture, labour, finance, and education.

Expanded access to childcare solutions and family‑friendly services, supporting 
women’s participation in the labour market and decent work.

Strengthened women’s entrepreneurship, market access, and financial inclusion 
through structured acceleration, export readiness, and gender‑responsive finance 
initiatives

Outcome 1: Women increasingly engage in governance processes and 
meaningfully participate in sustained peacebuilding and social cohesion 
in Moldova

During 2025, the Programme strengthened wom-
en’s participation in governance, peacebuilding, 
and social cohesion through a combination of 
institutional capacity building, community level 
engagement, and cross river dialogue. Interven-
tions focused on empowering women as leaders 
and decision makers while strengthening local 
and national systems to adopt gender responsive, 
inclusive, and conflict sensitive approaches.

Local public authorities enhanced their capacity 
to design and implement gender responsive legal 
frameworks, policies, and budgets through struc-
tured training, mentorship, and peer learning. 
Elected and appointed local officials—predomi-
nantly women—strengthened their leadership, 
public speaking, and strategic planning skills, en-
abling more inclusive policy dialogue and service 

delivery. As a result, local authorities initiated or 
revised gender sensitive local strategies aligned 
with community priorities, with participatory pro-
cesses engaging women, youth, civil society orga-
nizations, and representatives of marginalized 
groups. These efforts translated into tangible 
community level initiatives addressing inclusion, 
accessibility, safety, and social services, benefit-
ing thousands of community members.

Women from under represented and left behind 
groups strengthened their civic participation, 
leadership, and advocacy skills through targeted 
empowerment and mentorship programmes deliv-
ered in multiple regions, including ATU Gagauzia, 
the northern and southern districts, and refugee 
hosting communities. Women leaders and activists 
developed and advanced gender sensitive propos
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dialogue facilitation, conflict management, and 
negotiation, demonstrating measurable improve-
ments in confidence and practical application. 
These interventions contributed to building a 
cadre of young facilitators capable of supporting 
dialogue processes in their communities.

At grassroots level, civil society organizations 
were supported to translate dialogue into action. 
Ten CSOs implemented community led initiatives 
addressing social, cultural, and generational 
divides, reaching 1,327 participants, including 
891 youth, 355 seniors, 42 persons with disabili-
ties, 36 refugees, and Roma community mem-
bers. These initiatives were underpinned by 12 
formal memorandums with local public authori-
ties and youth centres, strengthening institutional 
ownership. Complementing these efforts, 10 
structured intergenerational dialogue process-
es culminated in 10 locally co created initiatives,
reaching 577 direct beneficiaries (453 women 
and 124 men), including approximately 105 
refugees, and demonstrating observable 
behavioural change such as reduced age based 
stereotypes, increased trust, and sustained 
collaboration.

Digital inclusion served as an entry point to 
broader cohesion work. A digital skills programme 

enabled 1,152 seniors (925 women and 227 men) 
to enhance functional independence and access 
public e services, supported by 160 youth men-
tors. The programme also integrated 99 refu-
gees, ensuring their inclusion in local social 
dynamics and reducing isolation.

Media engagement strengthened the enabling 
environment for social cohesion. Through the 
Human Rights Media Academy and a hybrid 
Press Club, 22 media professionals from both 
banks of the Nistru River enhanced their capacity 
for ethical, human centred, and social cohesion 
compliant reporting. As a result, four joint media 
products and multiple human interest stories 
were produced and disseminated, challenging 
stereotypes, promoting inclusive narratives, and 
reinforcing trust between communities and 
institutions.

Finally, nine intergenerational cross river 
exchanges provided rare, safe spaces for people 
to people interaction across the river divide. These 
exchanges enabled participants to experience 
cooperation directly, reduce social distance, and 
develop a shared understanding of common 
challenges and values, reinforcing both horizontal 
cohesion and confidence in cross river collabora-
tion.

During 2025, the project advanced social cohe-
sion, trust, and cooperation in 13 target commu-
nities—10 on the right bank and 3 on the left 
bank of the Nistru River—through a combined 
approach of evidence based monitoring, inclusive 
dialogue platforms, intergenerational engage-
ment, and locally driven action. Interventions 
were designed to address both horizontal cohe-
sion between social groups and vertical cohesion 
between communities and local institutions.

Evidence based approaches formed the backbone 
of project implementation. The Expert Communi-
ty Scoring Tool (ECoST) was deployed in 20 
localities (10 urban and 10 rural), engaging 260 
local stakeholders in structured community 
assessments of trust, safety, and intergroup 
relations. This process transformed data collec-
tion into a collective dialogue exercise, enabling 
communities to identify drivers of social tension 
and co define mitigation pathways. To comple-
ment community based data, the project piloted 
eMonitor+, a digital media monitoring tool 
integrating social media and mainstream media 
analysis, supported by a team of human monitors 
drawn from public institutions and civil society. 
Together, these tools strengthened local and 
national capacities for early identification of social 
tensions and informed context sensitive respons-
es.

Parallel to data generation, the project strength-
ened local platforms for dialogue and institutional 
engagement. A structured mentorship 
programme supported 40 representatives of 
local public authorities and community leaders
(29 women and 11 men) to translate community 
assessments into concrete policy and planning 
actions. As a result, social cohesion and intergen-
erational solidarity were formally integrated into 
municipal systems, including the incorporation of 
intergenerational measures into the Local Socio 
Economic Development Strategy 2026–2031 in 

.
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During 2025, the Programme strengthened wom-
en’s participation in governance, peacebuilding, 
and social cohesion through a combination of 
institutional capacity building, community level 
engagement, and cross river dialogue. Interven-
tions focused on empowering women as leaders 
and decision makers while strengthening local 
and national systems to adopt gender responsive, 
inclusive, and conflict sensitive approaches.

Local public authorities enhanced their capacity 
to design and implement gender responsive legal 
frameworks, policies, and budgets through struc-
tured training, mentorship, and peer learning. 
Elected and appointed local officials—predomi-
nantly women—strengthened their leadership, 
public speaking, and strategic planning skills, en-
abling more inclusive policy dialogue and service

delivery. As a result, local authorities initiated or 
revised gender sensitive local strategies aligned
with community priorities, with participatory pro-
cesses engaging women, youth, civil society orga-
nizations, and representatives of marginalized
groups. These efforts translated into tangible 
community level initiatives addressing inclusion,
accessibility, safety, and social services, benefit-
ing thousands of community members.

Women from under represented and left behind 
groups strengthened their civic participation, 
leadership, and advocacy skills through targeted 
empowerment and mentorship programmes deliv-
ered in multiple regions, including ATU Gagauzia, 
the northern and southern districts, and refugee 
hosting communities. Women leaders and activists 
developed and advanced gender sensitive propos

dialogue facilitation, conflict management, and 
negotiation, demonstrating measurable improve-
ments in confidence and practical application. 
These interventions contributed to building a 
cadre of young facilitators capable of supporting 
dialogue processes in their communities.

At grassroots level, civil society organizations 
were supported to translate dialogue into action. 
Ten CSOs implemented community led initiatives 
addressing social, cultural, and generational 
divides, reaching 1,327 participants, including 
891 youth, 355 seniors, 42 persons with disabili-
ties, 36 refugees, and Roma community mem-
bers. These initiatives were underpinned by 12 
formal memorandums with local public authori-
ties and youth centres, strengthening institutional 
ownership. Complementing these efforts, 10 
structured intergenerational dialogue process-
es culminated in 10 locally co created initiatives,
reaching 577 direct beneficiaries (453 women 
and 124 men), including approximately 105 
refugees, and demonstrating observable 
behavioural change such as reduced age based 
stereotypes, increased trust, and sustained 
collaboration.

Digital inclusion served as an entry point to 
broader cohesion work. A digital skills programme 

enabled 1,152 seniors (925 women and 227 men) 
to enhance functional independence and access 
public e services, supported by 160 youth men-
tors. The programme also integrated 99 refu-
gees, ensuring their inclusion in local social 
dynamics and reducing isolation.

Media engagement strengthened the enabling 
environment for social cohesion. Through the 
Human Rights Media Academy and a hybrid 
Press Club, 22 media professionals from both 
banks of the Nistru River enhanced their capacity 
for ethical, human centred, and social cohesion 
compliant reporting. As a result, four joint media 
products and multiple human interest stories 
were produced and disseminated, challenging 
stereotypes, promoting inclusive narratives, and 
reinforcing trust between communities and 
institutions.

Finally, nine intergenerational cross river 
exchanges provided rare, safe spaces for people 
to people interaction across the river divide. These 
exchanges enabled participants to experience 
cooperation directly, reduce social distance, and 
develop a shared understanding of common 
challenges and values, reinforcing both horizontal 
cohesion and confidence in cross river collabora-
tion.

During 2025, the project advanced social cohe-
sion, trust, and cooperation in 13 target commu-
nities—10 on the right bank and 3 on the left 
bank of the Nistru River—through a combined 
approach of evidence based monitoring, inclusive 
dialogue platforms, intergenerational engage-
ment, and locally driven action. Interventions 
were designed to address both horizontal cohe-
sion between social groups and vertical cohesion 
between communities and local institutions.

Evidence based approaches formed the backbone 
of project implementation. The Expert Communi-
ty Scoring Tool (ECoST) was deployed in 20 
localities (10 urban and 10 rural), engaging 260 
local stakeholders in structured community 
assessments of trust, safety, and intergroup 
relations. This process transformed data collec-
tion into a collective dialogue exercise, enabling 
communities to identify drivers of social tension 
and co define mitigation pathways. To comple-
ment community based data, the project piloted 
eMonitor+, a digital media monitoring tool 
integrating social media and mainstream media 
analysis, supported by a team of human monitors 
drawn from public institutions and civil society. 
Together, these tools strengthened local and 
national capacities for early identification of social 
tensions and informed context sensitive respons-
es.

Parallel to data generation, the project strength-
ened local platforms for dialogue and institutional 
engagement. A structured mentorship 
programme supported 40 representatives of 
local public authorities and community leaders
(29 women and 11 men) to translate community 
assessments into concrete policy and planning 
actions. As a result, social cohesion and intergen-
erational solidarity were formally integrated into 
municipal systems, including the incorporation of 
intergenerational measures into the Local Socio 
Economic Development Strategy 2026–2031 in 

.

sensitive proposals for local decision making, 
while women led and community based initiatives 
promoted civic engagement, inclusion, and social 
cohesion. These initiatives were co financed and 
implemented in partnership with local authorities 
and civil society organizations, reinforcing local 
ownership and sustainability.

Women’s leadership in peacebuilding and social 
cohesion was further strengthened through 
support to women led dialogue platforms in 
the Transnistrian region. Women’s Discussion Plat-
forms enhanced their organizational, leadership, 
and project development capacities through 
mentoring, coaching, and technical assistance, 
enabling them to function more effectively as civil 
society actors. Capacity building support improved 
their readiness to design and implement women 
led initiatives with a cross river dimension, while 
facilitating formalization and institutional strength-
ening of these platforms.

Cross river dialogue and confidence building were 
reinforced through facilitated exchanges bringing 
together women peacebuilders from both banks 
of the Nistru River, including members of Women’s 
Discussion Platforms, Women’s Advisory Boards, 
and community activists. These dialogues provided 
safe spaces for peer learning, network building, 
and collective reflection on women’s roles in peace-
building, contributing to strengthened trust, coop-
eration, and shared agendas for social cohesion.

Across Outcome 1, the Programme applied a con-
flict sensitive and human rights based approach, 
ensuring the meaningful inclusion of women from 
diverse backgrounds—including refugees, Roma 
women, women with disabilities, and youth—while 
strengthening institutional ownership, participato-
ry governance, and sustainable mechanisms for 
women’s engagement in public life.

Outcome 2: Women, including the most disad-
vantaged, benefit from inclusive, competitive 
and sustainable economic development and 
equal access to productive and decent employ-
ment

Under Outcome 2, the Programme advanced 
women’s economic empowerment through an 
integrated approach addressing systemic barriers, 
institutional capacity, and individual agency. Inter-
ventions targeted gender responsive economic 
governance, childcare and care economy solutions, 
women’s entrepreneurship, and financial inclusion, 
reinforcing linkages between policy reform and 
practical economic opportunities.

At the policy and institutional level, national 
authorities strengthened gender responsive 
frameworks in agriculture, labour, finance, and ed-
ucation. Gender equality principles were embed-
ded into key legislative and policy instruments, 
enhancing the enabling environment for women’s 
economic participation and decent work. Public 
servants across multiple ministries strengthened 
their capacity to integrate gender equality and 
women’s economic empowerment into sectoral 
programmes, supported by improved data 
systems and analytical tools, including enhanced 
measurement of unpaid care work.

Care economy interventions addressed a critical 
structural barrier to women’s labour market 
participation. Childcare services were expanded 
and diversified through the establishment and 
equipping of nursery groups, the creation of child 
friendly spaces, and the piloting of home based 
childcare models. Women strengthened their 
skills to establish and manage childcare services 
as viable economic activities, while municipalities 
enhanced their capacity to plan and respond to 
local childcare needs. These interventions directly 
supported women’s access to employment and 
decent work, while contributing to more inclusive 
and family friendly local economies.

Women’s entrepreneurship and enterprise compet-
itiveness were strengthened through structured 
acceleration, export readiness, and market linkage 
initiatives. Women led businesses enhanced their 
skills in business management, market access, 
digital safety, and financial capability, progressing 
along pathways that supported resilience, growth, 

and internationalization. Women entrepreneurs 
from rural areas, the left bank of the Nistru River, 
and refugee communities benefited from targeted 
support, including participation in fairs, buyer–sup-
plier dialogues, accelerators, and export missions.

Financial inclusion was advanced through the
Finance for Her initiative, combining demand side
capacity building for women entrepreneurs with 
supply side engagement of financial institutions.
Women strengthened their financial literacy,
finance readiness, and digital security skills, while 
regulators and financial institutions enhanced
their capacity to apply gender responsive finance 
principles, improve data use, and adapt products 
and services to women’s needs. This ecosystem
level approach laid the groundwork for more eq-
uitable access to finance and sustainable women
led business growth.

Across Outcome 2, the Programme demonstrated 
a shift from awareness raising to operational
delivery, embedding gender responsive tools, ser-
vice models, and institutional processes that sup-
port women’s economic participation. By linking
policy reform, service provision, entrepreneurship 
support, and financial inclusion, the Programme
contributed to more inclusive, resilient, and
sustainable economic development for women in 
Moldova.
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During 2025, the Programme strengthened wom-
en’s participation in governance, peacebuilding, 
and social cohesion through a combination of 
institutional capacity building, community level 
engagement, and cross river dialogue. Interven-
tions focused on empowering women as leaders 
and decision makers while strengthening local 
and national systems to adopt gender responsive, 
inclusive, and conflict sensitive approaches.

Local public authorities enhanced their capacity 
to design and implement gender responsive legal 
frameworks, policies, and budgets through struc-
tured training, mentorship, and peer learning. 
Elected and appointed local officials—predomi-
nantly women—strengthened their leadership, 
public speaking, and strategic planning skills, en-
abling more inclusive policy dialogue and service

delivery. As a result, local authorities initiated or 
revised gender sensitive local strategies aligned
with community priorities, with participatory pro-
cesses engaging women, youth, civil society orga-
nizations, and representatives of marginalized
groups. These efforts translated into tangible 
community level initiatives addressing inclusion,
accessibility, safety, and social services, benefit-
ing thousands of community members.

Women from under represented and left behind 
groups strengthened their civic participation, 
leadership, and advocacy skills through targeted 
empowerment and mentorship programmes deliv-
ered in multiple regions, including ATU Gagauzia, 
the northern and southern districts, and refugee 
hosting communities. Women leaders and activists 
developed and advanced gender sensitive propos

dialogue facilitation, conflict management, and 
negotiation, demonstrating measurable improve-
ments in confidence and practical application. 
These interventions contributed to building a 
cadre of young facilitators capable of supporting 
dialogue processes in their communities.

At grassroots level, civil society organizations 
were supported to translate dialogue into action. 
Ten CSOs implemented community led initiatives 
addressing social, cultural, and generational 
divides, reaching 1,327 participants, including 
891 youth, 355 seniors, 42 persons with disabili-
ties, 36 refugees, and Roma community mem-
bers. These initiatives were underpinned by 12 
formal memorandums with local public authori-
ties and youth centres, strengthening institutional 
ownership. Complementing these efforts, 10 
structured intergenerational dialogue process-
es culminated in 10 locally co created initiatives,
reaching 577 direct beneficiaries (453 women 
and 124 men), including approximately 105 
refugees, and demonstrating observable 
behavioural change such as reduced age based 
stereotypes, increased trust, and sustained 
collaboration.

Digital inclusion served as an entry point to 
broader cohesion work. A digital skills programme 

enabled 1,152 seniors (925 women and 227 men) 
to enhance functional independence and access 
public e services, supported by 160 youth men-
tors. The programme also integrated 99 refu-
gees, ensuring their inclusion in local social 
dynamics and reducing isolation.

Media engagement strengthened the enabling 
environment for social cohesion. Through the 
Human Rights Media Academy and a hybrid 
Press Club, 22 media professionals from both 
banks of the Nistru River enhanced their capacity 
for ethical, human centred, and social cohesion 
compliant reporting. As a result, four joint media 
products and multiple human interest stories 
were produced and disseminated, challenging 
stereotypes, promoting inclusive narratives, and 
reinforcing trust between communities and 
institutions.

Finally, nine intergenerational cross river 
exchanges provided rare, safe spaces for people 
to people interaction across the river divide. These 
exchanges enabled participants to experience 
cooperation directly, reduce social distance, and 
develop a shared understanding of common 
challenges and values, reinforcing both horizontal 
cohesion and confidence in cross river collabora-
tion.

During 2025, the project advanced social cohe-
sion, trust, and cooperation in 13 target commu-
nities—10 on the right bank and 3 on the left 
bank of the Nistru River—through a combined 
approach of evidence based monitoring, inclusive 
dialogue platforms, intergenerational engage-
ment, and locally driven action. Interventions 
were designed to address both horizontal cohe-
sion between social groups and vertical cohesion 
between communities and local institutions.

Evidence based approaches formed the backbone 
of project implementation. The Expert Communi-
ty Scoring Tool (ECoST) was deployed in 20 
localities (10 urban and 10 rural), engaging 260 
local stakeholders in structured community 
assessments of trust, safety, and intergroup 
relations. This process transformed data collec-
tion into a collective dialogue exercise, enabling 
communities to identify drivers of social tension 
and co define mitigation pathways. To comple-
ment community based data, the project piloted 
eMonitor+, a digital media monitoring tool 
integrating social media and mainstream media 
analysis, supported by a team of human monitors 
drawn from public institutions and civil society. 
Together, these tools strengthened local and 
national capacities for early identification of social 
tensions and informed context sensitive respons-
es.

Parallel to data generation, the project strength-
ened local platforms for dialogue and institutional 
engagement. A structured mentorship 
programme supported 40 representatives of 
local public authorities and community leaders
(29 women and 11 men) to translate community 
assessments into concrete policy and planning 
actions. As a result, social cohesion and intergen-
erational solidarity were formally integrated into 
municipal systems, including the incorporation of 
intergenerational measures into the Local Socio 
Economic Development Strategy 2026–2031 in 

.

sensitive proposals for local decision making,
while women led and community based initiatives 
promoted civic engagement, inclusion, and social 
cohesion. These initiatives were co financed and 
implemented in partnership with local authorities
and civil society organizations, reinforcing local 
ownership and sustainability.

Women’s leadership in peacebuilding and social 
cohesion was further strengthened through 
support to women led dialogue platforms in 
the Transnistrian region. Women’s Discussion Plat-
forms enhanced their organizational, leadership, 
and project development capacities through 
mentoring, coaching, and technical assistance,
enabling them to function more effectively as civil 
society actors. Capacity building support improved 
their readiness to design and implement women 
led initiatives with a cross river dimension, while 
facilitating formalization and institutional strength-
ening of these platforms.

Cross river dialogue and confidence building were 
reinforced through facilitated exchanges bringing 
together women peacebuilders from both banks 
of the Nistru River, including members of Women’s 
Discussion Platforms, Women’s Advisory Boards,
and community activists. These dialogues provided
safe spaces for peer learning, network building, 
and collective reflection on women’s roles in peace-
building, contributing to strengthened trust, coop-
eration, and shared agendas for social cohesion.

Across Outcome 1, the Programme applied a con-
flict sensitive and human rights based approach, 
ensuring the meaningful inclusion of women from 
diverse backgrounds—including refugees, Roma 
women, women with disabilities, and youth—while
strengthening institutional ownership, participato-
ry governance, and sustainable mechanisms for 
women’s engagement in public life.

Outcome 2: Women, including the most disad-
vantaged, benefit from inclusive, competitive 
and sustainable economic development and 
equal access to productive and decent employ-
ment

Under Outcome 2, the Programme advanced 
women’s economic empowerment through an 
integrated approach addressing systemic barriers, 
institutional capacity, and individual agency. Inter-
ventions targeted gender responsive economic 
governance, childcare and care economy solutions, 
women’s entrepreneurship, and financial inclusion, 
reinforcing linkages between policy reform and 
practical economic opportunities.

At the policy and institutional level, national 
authorities strengthened gender responsive 
frameworks in agriculture, labour, finance, and ed-
ucation. Gender equality principles were embed-
ded into key legislative and policy instruments, 
enhancing the enabling environment for women’s 
economic participation and decent work. Public 
servants across multiple ministries strengthened 
their capacity to integrate gender equality and 
women’s economic empowerment into sectoral 
programmes, supported by improved data 
systems and analytical tools, including enhanced 
measurement of unpaid care work.

Care economy interventions addressed a critical 
structural barrier to women’s labour market 
participation. Childcare services were expanded 
and diversified through the establishment and 
equipping of nursery groups, the creation of child 
friendly spaces, and the piloting of home based 
childcare models. Women strengthened their 
skills to establish and manage childcare services 
as viable economic activities, while municipalities 
enhanced their capacity to plan and respond to 
local childcare needs. These interventions directly 
supported women’s access to employment and 
decent work, while contributing to more inclusive 
and family friendly local economies.

Women’s entrepreneurship and enterprise compet-
itiveness were strengthened through structured 
acceleration, export readiness, and market linkage 
initiatives. Women led businesses enhanced their 
skills in business management, market access, 
digital safety, and financial capability, progressing 
along pathways that supported resilience, growth, 

and internationalization. Women entrepreneurs 
from rural areas, the left bank of the Nistru River, 
and refugee communities benefited from targeted 
support, including participation in fairs, buyer–sup-
plier dialogues, accelerators, and export missions.

Financial inclusion was advanced through the 
Finance for Her initiative, combining demand side 
capacity building for women entrepreneurs with 
supply side engagement of financial institutions. 
Women strengthened their financial literacy, 
finance readiness, and digital security skills, while 
regulators and financial institutions enhanced 
their capacity to apply gender responsive finance 
principles, improve data use, and adapt products 
and services to women’s needs. This ecosystem 
level approach laid the groundwork for more eq-
uitable access to finance and sustainable women 
led business growth.

Across Outcome 2, the Programme demonstrated 
a shift from awareness raising to operational 
delivery, embedding gender responsive tools, ser-
vice models, and institutional processes that sup-
port women’s economic participation. By linking 
policy reform, service provision, entrepreneurship 
support, and financial inclusion, the Programme 
contributed to more inclusive, resilient, and 
sustainable economic development for women in 
Moldova.
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Conclusions, Lessons Learnt and Future Plans

Implementation across the portfolio in 2025 reaf-
firmed the added value of the Joint Fund modality 
in delivering results that are more coherent, 
systemic, and sustainable than stand alone inter-
ventions. By pooling resources, mandates, and 
technical expertise, the Fund enabled UN entities 
to address complex, interlinked challenges—such 
as refugee inclusion, social cohesion, gender 
equality, and human rights -through mutually 
reinforcing actions rather than parallel delivery.

Joint planning and shared results frameworks 
enhanced coherence and effectiveness.

Across sectors, the use of common outcomes and 
coordinated sequencing allowed interventions in 
health, social cohesion, women’s empowerment, 
and human rights to reinforce one another. Evi-
dence generation tools, community engagement 
platforms, and institutional capacity building 
efforts were aligned across projects, reducing du-
plication and strengthening policy relevance. This 
coherence increased the credibility of UN support 
vis à vis national counterparts and enabled more 
strategic engagement at both local and national 
levels.

Embedding interventions within national and 
local systems is essential for sustainability.

Fund supported initiatives demonstrated that 
sustainability is most effectively achieved when 
services, tools, and approaches are institutional-
ized within existing public systems rather than de-
livered through parallel mechanisms. Integration 
into national health financing and reimbursement 
systems, municipal planning and budgeting 
processes, and regulatory and policy frameworks 
strengthened ownership, reduced long term 
dependency on external funding, and improved 
continuity of services for refugees and host com-
munities alike.

Joint approaches accelerate the transition from 
service delivery to system strengthening.

While immediate service provision remained criti-
cal- particularly in refugee health and protection 

-the Joint Fund enabled a deliberate shift toward
system level solutions. Combined investments in
digitalization, data systems, regulatory reform,
and institutional capacity allowed short term
responses to generate long term dividends, posi-
tioning national institutions to sustain and scale
results beyond the Fund’s lifecycle.

Evidence based and data driven programming 
improves targeting and accountability.

Across the portfolio, shared emphasis on data 
collection, monitoring, and analysis strengthened 
the quality of decision making. Community level 
evidence, administrative data, and analytical tools 
informed adaptive programming, improved tar-
geting of vulnerable groups, and supported trans-
parent reporting. At Fund level, this reinforced 
accountability and enabled strategic adjustments 
based on real time learning rather than retrospec-
tive evaluation.

Meaningful participation and co creation 
enhance impact and trust.

Interventions that engaged communities, civil 
society, women’s groups, and refugees as active 
partners - rather than beneficiaries - proved more 
effective and durable. Co creation strengthened 
social cohesion, improved service uptake, and built 
trust between communities and institutions. Joint 
UN engagement amplified this effect by combining 
technical expertise with facilitation, dialogue, and 
mediation capacities across agencies.

Cross sectoral synergies multiply results and 
reduce fragmentation.

The Fund’s portfolio demonstrated that outcomes 
in one sector often depend on progress in others. 
Health access for refugees was strengthened by 
legal clarity, information campaigns, and social co-
hesion efforts; women’s economic empowerment 
was reinforced through care economy solutions, 
gender responsive governance, and social 
dialogue; social cohesion initiatives benefited from 
human rights based media engagement 

dialogue facilitation, conflict management, and 
negotiation, demonstrating measurable improve-
ments in confidence and practical application. 
These interventions contributed to building a 
cadre of young facilitators capable of supporting 
dialogue processes in their communities.

At grassroots level, civil society organizations 
were supported to translate dialogue into action. 
Ten CSOs implemented community led initiatives 
addressing social, cultural, and generational 
divides, reaching 1,327 participants, including 
891 youth, 355 seniors, 42 persons with disabili-
ties, 36 refugees, and Roma community mem-
bers. These initiatives were underpinned by 12 
formal memorandums with local public authori-
ties and youth centres, strengthening institutional 
ownership. Complementing these efforts, 10 
structured intergenerational dialogue process-
es culminated in 10 locally co created initiatives,
reaching 577 direct beneficiaries (453 women 
and 124 men), including approximately 105 
refugees, and demonstrating observable 
behavioural change such as reduced age based 
stereotypes, increased trust, and sustained 
collaboration.

Digital inclusion served as an entry point to 
broader cohesion work. A digital skills programme 

enabled 1,152 seniors (925 women and 227 men) 
to enhance functional independence and access 
public e services, supported by 160 youth men-
tors. The programme also integrated 99 refu-
gees, ensuring their inclusion in local social 
dynamics and reducing isolation.

Media engagement strengthened the enabling 
environment for social cohesion. Through the 
Human Rights Media Academy and a hybrid 
Press Club, 22 media professionals from both 
banks of the Nistru River enhanced their capacity 
for ethical, human centred, and social cohesion 
compliant reporting. As a result, four joint media 
products and multiple human interest stories 
were produced and disseminated, challenging 
stereotypes, promoting inclusive narratives, and 
reinforcing trust between communities and 
institutions.

Finally, nine intergenerational cross river 
exchanges provided rare, safe spaces for people 
to people interaction across the river divide. These 
exchanges enabled participants to experience 
cooperation directly, reduce social distance, and 
develop a shared understanding of common 
challenges and values, reinforcing both horizontal 
cohesion and confidence in cross river collabora-
tion.

During 2025, the project advanced social cohe-
sion, trust, and cooperation in 13 target commu-
nities—10 on the right bank and 3 on the left 
bank of the Nistru River—through a combined 
approach of evidence based monitoring, inclusive 
dialogue platforms, intergenerational engage-
ment, and locally driven action. Interventions 
were designed to address both horizontal cohe-
sion between social groups and vertical cohesion 
between communities and local institutions.

Evidence based approaches formed the backbone 
of project implementation. The Expert Communi-
ty Scoring Tool (ECoST) was deployed in 20 
localities (10 urban and 10 rural), engaging 260 
local stakeholders in structured community 
assessments of trust, safety, and intergroup 
relations. This process transformed data collec-
tion into a collective dialogue exercise, enabling 
communities to identify drivers of social tension 
and co define mitigation pathways. To comple-
ment community based data, the project piloted 
eMonitor+, a digital media monitoring tool 
integrating social media and mainstream media 
analysis, supported by a team of human monitors 
drawn from public institutions and civil society. 
Together, these tools strengthened local and 
national capacities for early identification of social 
tensions and informed context sensitive respons-
es.

Parallel to data generation, the project strength-
ened local platforms for dialogue and institutional 
engagement. A structured mentorship 
programme supported 40 representatives of 
local public authorities and community leaders
(29 women and 11 men) to translate community 
assessments into concrete policy and planning 
actions. As a result, social cohesion and intergen-
erational solidarity were formally integrated into 
municipal systems, including the incorporation of 
intergenerational measures into the Local Socio 
Economic Development Strategy 2026–2031 in 
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dialogue facilitation, conflict management, and 
negotiation, demonstrating measurable improve-
ments in confidence and practical application. 
These interventions contributed to building a 
cadre of young facilitators capable of supporting 
dialogue processes in their communities.

At grassroots level, civil society organizations 
were supported to translate dialogue into action. 
Ten CSOs implemented community led initiatives 
addressing social, cultural, and generational 
divides, reaching 1,327 participants, including 
891 youth, 355 seniors, 42 persons with disabili-
ties, 36 refugees, and Roma community mem-
bers. These initiatives were underpinned by 12 
formal memorandums with local public authori-
ties and youth centres, strengthening institutional 
ownership. Complementing these efforts, 10 
structured intergenerational dialogue process-
es culminated in 10 locally co created initiatives,
reaching 577 direct beneficiaries (453 women 
and 124 men), including approximately 105 
refugees, and demonstrating observable 
behavioural change such as reduced age based 
stereotypes, increased trust, and sustained 
collaboration.

Digital inclusion served as an entry point to 
broader cohesion work. A digital skills programme 

enabled 1,152 seniors (925 women and 227 men) 
to enhance functional independence and access 
public e services, supported by 160 youth men-
tors. The programme also integrated 99 refu-
gees, ensuring their inclusion in local social 
dynamics and reducing isolation.

Media engagement strengthened the enabling 
environment for social cohesion. Through the 
Human Rights Media Academy and a hybrid 
Press Club, 22 media professionals from both 
banks of the Nistru River enhanced their capacity 
for ethical, human centred, and social cohesion 
compliant reporting. As a result, four joint media 
products and multiple human interest stories 
were produced and disseminated, challenging 
stereotypes, promoting inclusive narratives, and 
reinforcing trust between communities and 
institutions.

Finally, nine intergenerational cross river 
exchanges provided rare, safe spaces for people 
to people interaction across the river divide. These 
exchanges enabled participants to experience 
cooperation directly, reduce social distance, and 
develop a shared understanding of common 
challenges and values, reinforcing both horizontal 
cohesion and confidence in cross river collabora-
tion.

During 2025, the project advanced social cohe-
sion, trust, and cooperation in 13 target commu-
nities—10 on the right bank and 3 on the left 
bank of the Nistru River—through a combined 
approach of evidence based monitoring, inclusive 
dialogue platforms, intergenerational engage-
ment, and locally driven action. Interventions 
were designed to address both horizontal cohe-
sion between social groups and vertical cohesion 
between communities and local institutions.

Evidence based approaches formed the backbone 
of project implementation. The Expert Communi-
ty Scoring Tool (ECoST) was deployed in 20 
localities (10 urban and 10 rural), engaging 260 
local stakeholders in structured community 
assessments of trust, safety, and intergroup 
relations. This process transformed data collec-
tion into a collective dialogue exercise, enabling 
communities to identify drivers of social tension 
and co define mitigation pathways. To comple-
ment community based data, the project piloted 
eMonitor+, a digital media monitoring tool 
integrating social media and mainstream media 
analysis, supported by a team of human monitors 
drawn from public institutions and civil society. 
Together, these tools strengthened local and 
national capacities for early identification of social 
tensions and informed context sensitive respons-
es.

Parallel to data generation, the project strength-
ened local platforms for dialogue and institutional 
engagement. A structured mentorship 
programme supported 40 representatives of 
local public authorities and community leaders
(29 women and 11 men) to translate community 
assessments into concrete policy and planning 
actions. As a result, social cohesion and intergen-
erational solidarity were formally integrated into 
municipal systems, including the incorporation of 
intergenerational measures into the Local Socio 
Economic Development Strategy 2026–2031 in 

Flexibility and adaptive management strength-
en resilience in volatile contexts.

Operating in a complex political, economic, and 
security environment, the Fund benefited from 
flexible programming and adaptive management. 
The ability to re sequence activities, adjust delivery 
modalities, and respond to emerging risks without 
undermining strategic objectives proved essential 
to maintaining results quality and relevance across 
the portfolio.

Strong coordination mechanisms are critical 
enablers of joint delivery.

Regular coordination, joint governance arrange-
ments, and clear division of labor among UN 
entities were essential to maintaining momentum 
and coherence. Where coordination was strong, 
implementation was faster, risks were mitigated 
more effectively, and partners experienced the UN 
as a unified actor. This confirms the importance of 
continued investment in coordination capacity as 
a core function of the Fund.
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dialogue facilitation, conflict management, and 
negotiation, demonstrating measurable improve-
ments in confidence and practical application. 
These interventions contributed to building a 
cadre of young facilitators capable of supporting 
dialogue processes in their communities.

At grassroots level, civil society organizations 
were supported to translate dialogue into action. 
Ten CSOs implemented community led initiatives 
addressing social, cultural, and generational 
divides, reaching 1,327 participants, including 
891 youth, 355 seniors, 42 persons with disabili-
ties, 36 refugees, and Roma community mem-
bers. These initiatives were underpinned by 12 
formal memorandums with local public authori-
ties and youth centres, strengthening institutional 
ownership. Complementing these efforts, 10 
structured intergenerational dialogue process-
es culminated in 10 locally co created initiatives,
reaching 577 direct beneficiaries (453 women 
and 124 men), including approximately 105 
refugees, and demonstrating observable 
behavioural change such as reduced age based 
stereotypes, increased trust, and sustained 
collaboration.

Digital inclusion served as an entry point to 
broader cohesion work. A digital skills programme 

enabled 1,152 seniors (925 women and 227 men) 
to enhance functional independence and access 
public e services, supported by 160 youth men-
tors. The programme also integrated 99 refu-
gees, ensuring their inclusion in local social 
dynamics and reducing isolation.

Media engagement strengthened the enabling 
environment for social cohesion. Through the 
Human Rights Media Academy and a hybrid 
Press Club, 22 media professionals from both 
banks of the Nistru River enhanced their capacity 
for ethical, human centred, and social cohesion 
compliant reporting. As a result, four joint media 
products and multiple human interest stories 
were produced and disseminated, challenging 
stereotypes, promoting inclusive narratives, and 
reinforcing trust between communities and 
institutions.

Finally, nine intergenerational cross river 
exchanges provided rare, safe spaces for people 
to people interaction across the river divide. These 
exchanges enabled participants to experience 
cooperation directly, reduce social distance, and 
develop a shared understanding of common 
challenges and values, reinforcing both horizontal 
cohesion and confidence in cross river collabora-
tion.

During 2025, the project advanced social cohe-
sion, trust, and cooperation in 13 target commu-
nities—10 on the right bank and 3 on the left 
bank of the Nistru River—through a combined 
approach of evidence based monitoring, inclusive 
dialogue platforms, intergenerational engage-
ment, and locally driven action. Interventions 
were designed to address both horizontal cohe-
sion between social groups and vertical cohesion 
between communities and local institutions.

Evidence based approaches formed the backbone 
of project implementation. The Expert Communi-
ty Scoring Tool (ECoST) was deployed in 20 
localities (10 urban and 10 rural), engaging 260 
local stakeholders in structured community 
assessments of trust, safety, and intergroup 
relations. This process transformed data collec-
tion into a collective dialogue exercise, enabling 
communities to identify drivers of social tension 
and co define mitigation pathways. To comple-
ment community based data, the project piloted 
eMonitor+, a digital media monitoring tool 
integrating social media and mainstream media 
analysis, supported by a team of human monitors 
drawn from public institutions and civil society. 
Together, these tools strengthened local and 
national capacities for early identification of social 
tensions and informed context sensitive respons-
es.

Parallel to data generation, the project strength-
ened local platforms for dialogue and institutional 
engagement. A structured mentorship 
programme supported 40 representatives of 
local public authorities and community leaders
(29 women and 11 men) to translate community 
assessments into concrete policy and planning 
actions. As a result, social cohesion and intergen-
erational solidarity were formally integrated into 
municipal systems, including the incorporation of 
intergenerational measures into the Local Socio 
Economic Development Strategy 2026–2031 in 

From Conflict to Confidence: How Dialogue Helped One Young Participant Become a Community 
Facilitator

When a young participant from Comrat joined a mediation and negotiation training supported through 
the Moldova 2030 Partnerships Fund, they arrived with a familiar challenge: conflict felt personal, 
overwhelming, and difficult to manage. Like many young people living in communities shaped by social 
tension and uncertainty, disagreements were often seen as something to avoid rather than address.

Through a series of mediation and negotiation seminars delivered under the Enhancing Social Cohesion 
in Moldova through Dialogue and Community Empowerment project, the participant took part in an 
intensive, practice based learning process that combined simulations, role plays, group work, and guided 
reflection. The training did not focus only on theory. Instead, it created space for participants to reflect on 
their own reactions to conflict, practice constructive communication, and learn how dialogue can transform 
confrontation into cooperation.

As the participant later reflected, “The training helped me see conflict differently and gave me tools to 
manage it constructively.” This shift—from seeing conflict as a threat to understanding it as something 
that can be addressed through dialogue—was one of the most significant outcomes of the intervention.

The training was part of a broader, joint UN effort supported by the MPTF, which brought together 
expertise in peacebuilding, youth engagement, and social cohesion. More than 80 young women and 
men from both banks of the Nistru River participated in these seminars, strengthening their practical 
skills in mediation, negotiation, and conflict management. Post training assessments documented an 
average improvement of over 30 percent across key competencies, including facilitating dialogue, manag-
ing disagreements, and applying mediation skills in community settings.

For this participant, the impact extended beyond the training room. Equipped with new skills and increased 
confidence, they expressed a clear intention to apply what they had learned within their own organization 
and community. As they shared, “I will definitely use these skills in my organization and in my community.”

This individual journey reflects a wider change observed across Fund supported interventions: when 
young people are provided with safe spaces, skilled facilitation, and practical tools, they are able to 
move from passive observers of tension to active contributors to social cohesion. By investing jointly 
in dialogue, facilitation capacity, and community level learning, the Moldova 2030 Partnerships Fund 
helped translate abstract concepts of peace and cohesion into lived experience—one conversation, and 
one empowered participant, at a time.




