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INTRODUCTION

Ayantu Gutema, a returnee from Lebanon, participating in the
Garment & Fashion Design Workshop — Production Practice
at a public polytechnic college as part of the project’s skills

development support.
Photo credit: @UN Habitat



1. Introduction

When adopting the United Nations Global Compact for Safe, Orderly and Regular Migration (GCM), Member
States called for practical, coordinated action to support safer, better governed migration and mandated the
establishment of a Capacity Building Mechanism (CBM), including a dedicated financing instrument: the
Migration Multi-Partner Trust Fund (Migration MPTF, or the Fund). Six years after its establishment, the Fund
has become a well-established mechanism supporting country- and region-led implementation of the GCM
through joint UN action grounded in the Compact's whole-of-government and whole-of-society approaches.

Throughout 2025, the Fund continued to demonstrate its relevance. Three new Joint Programmes entered
implementation during the year, bringing to 27 the total funded since inception. The Fund’s portfolio continued
to reflect a broad range of migration realities and priorities, while the five thematic areas used by the Migration
MPTF continued to serve as an important tool to support balance across the portfolio and maintain a
comprehensive approach to the different dimensions of migration governance covered by the GCM.

The Fund also continued to strengthen its operational framework and programming model. In 2025, the
Steering Committee endorsed important adjustments to the management of the Joint Programme pipeline,
including a shift toward more targeted calls for proposals. This reflects a broader effort to ensure that the
Fund’s portfolio remains strategic, balanced and aligned with available resources.

Implementation and oversight arrangements remained solid throughout the year. Joint Programme reporting
rates remained high, all required evaluations were completed, and independent evaluations finalized in
2025 confirmed the continued relevance of the Fund's programming approach, including its contribution to
institutional coordination, stakeholder engagement and capacity-building efforts linked to GCM implementation.

The year also saw continued reflection on how to strengthen linkages across the wider GCM Capacity Building
Mechanism and better connect financing, technical assistance and knowledge-sharing support. In October
2025, the Steering Committee approved the establishment of a new Technical Support Window within the
Migration MPTF, designed to support the other components of the CBM, namely, the the Demand-driven
Facility and the Repository of Practices. Beyond creating a new funding modality, the decision reflected a
broader evolution in the Fund's role: positioning the Migration MPTF not only as a financing mechanism for
Joint Programmes, but increasingly as a central platform advancing more integrated, system-wide support
to GCM implementation

2025, however, proved exceptionally difficult for resource mobilization. Against a backdrop of mounting
pressure on official development assistance budgets, annual contributions fell sharply compared to previous
years. These constraints inevitably affected the pace at which new programming could be approved.

Despite these challenges, the Fund continued to benefit from broad and geographically diverse support.
Several long-standing partners renewed their contributions during the year, while Canada joined the Fund as
a new donor. By the end of 2025, the Migration MPTF had received contributions from 21 Member States
as well as philanthropic and civil society partners, reflecting the broad coalition underpinning the GCM itself.

As this report demonstrates, the Migration MPTF remains a unique instrument within the UN system: a
mechanism designed not only to finance migration-related activities, but to foster coherent, rights-based
and partnership-driven implementation of the Global Compact for Safe, Orderly and Regular Migration. Inan
increasingly difficult financial and political environment, the Fund continues to provide an important platform
for collective action and practical multilateral cooperation on migration governance.
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Throughout 2025, the Fund continued to run smoothly under the governance, operational and programmatic
frameworks and mechanisms established between late 2019 and early 2020 and regularly revised/updated
since. The Fund operated efficiently and effectively, achieving most of the results set out in its Results Monitoring
Framework thanks to its inclusive governance structure, comprehensive Operations Manual, and unwavering
commitment to results orientation, and the GCM's vision, objectives and guiding principles.

2.1 Governance Structure and the Operations Manual
2.1.1 Governance Structure

The Fund’s governance structure, established in late 2019, consists of:
+ The Steering Committee (decision-making body);

+ The Fund Management Unit (small unit supporting the Steering Committee and responsible for the
Fund's operations);

+ The Administrative Agent (“trustee” of the Fund, responsible for administering contributions).

An Annual Consultative Forum ensures broader stakeholder engagement. Throughout 2025, this structure,
along with the established processes, methodologies and tools of the Fund, facilitated effective and efficient
operations.

Migration MPTF Governance Structure

Steering Committee

« Decision-making body chaired by the Coordinator of the UNNM (IOM DG)
+ 12 members representing 4 constituencies (UNNM, donors, countries of origin/transit/destination,
stakeholders) on staggered rotational basis

Fund Management Unit Administrative Agent: UNDP MPTFO

+ Day-to-day operational management « "Trustee" of the Fund
« Supports Steering Committee in advisory capacity » Administers funds in line with UNSDG rules

Consultative Forum

« Provides status update to Member States, UN Network members and all stakeholders
» Solicits inputs/recommendations for the Fund's current operations and future direction

The Steering Committee, chaired by the Director General of IOM as Coordinator of the Network, governs the
Fund. It provides oversight and makes, collectively and by consensus, all key decisions related to the Fund
such as selecting concept notes, allocating funds, commissioning evaluations, revising the Terms of Reference
or Qperations Manual, approving the direct costs related to Fund operations, and mobilizing resources.

To ensure that the Steering Committee is truly representative of the stakeholders identified by the Global
Compact, it consists of three members each from the following constituents: UN Network on Migration;
donors; countries of origin, transit and destination; and stakeholders. Moreover, to ensure wide representation,
membership is rotational on a staggered basis. Until 2022, each member’s tenure was two years.
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On 19 March 2025, the US announced its withdrawal from the Steering Committee. Exceptionally, the donors
constituency has been composed of only two members during the reporting time.

Steering Committee membership since 2019 is summarized below.

From Dec 2019 From July 2021 From July 2022 From Jan 2024 From Jan 2025

Constituents

to June 2021

to June 2022

to Dec 2024

to Dec 2025

to June 2023

UN Network on ILO, UN Women, UNFPA, UNICEF, FAO, UNFPA, FAO, UNICEF, FAO, UNODC,
Migration WHO WHO UNICEF UNODC (new) UNHCR (new)
D k,
Germany, Germany, Denmark, = Denmark,
Donors ' ; . France,
Thailand, UK Mexico, UK France, Mexico UK (new)
USA (new)
Countries of Ecuador, Bangladesh, El Bangladesh, El
0 ; Ghana, Irag, the Bangladesh,
origin, transit Morocco, the Philiopines GHERA. Salvador (new), Salvador,
and destination = Philippines PP rag Ghana Kenya (new)
The Afri
e airiean _ AFFORD,
Movement International Miarant Forum
of Working Detention AFFORD, : g }
) . k AFFORD, in Asia/Center
Children and Coalition, International ; :
) Private Sector, for Migrant
Youth, Mayors Mayors Detention :
oo . L Migrant Forum Advocacy,
Stakeholders Migration Migration Coalition, : . :
: - i ) in Asia/Center The United
Council, Special Council, Special Ms. Ghada : ;
for Migrant Methodist
Rapporteur Rapporteur on Hammouda i
; ’ Advocacy (new) Committee on
on the human the humanrights  (Private Sectar) Relief —
ights of f migrant
r|g! S0 of migrants UMCOR (new)
migrants

The Fund Management Unit (FMU) is responsible for operational functions, provides management support
to the Steering Committee and liaises with the Administrative Agent. Embedded within the UNNM Secretariat
at IOM Headquarters, the FMU is a lean structure, benefiting from the overall support of the UN Network on
Migration Secretariat as well as other components of the Network.

At the beginning of 2025, the Fund Management Unit (FMU) was composed of two full-time professional staff
members — the Head of the Fund Management Unit (P5) and a Senior Programme Specialist (P4) — as well
as one full-time administrative staff member. The team also included a Junior Professional Officer co-funded
by the French Government until September 2025. From late 2023 through the end of 2025, the FMU further
benefited from a part-time communications consultant.

Prior to 2022, the FMU was fully funded by IOM as part of its institutional support to the UN Network on
Migration Secretariat. In line with good funding practices, it was foreseen that these costs would gradually
be transferred to the Fund itself. Accordingly, the Steering Committee agreed that 25 per cent of the FMU's
budget would be covered by the Fund in 2022, 50 per cent in 2023, and 66.6 per cent in 2024, with the
remaining balance covered by IOM.

However, due to funding reductions in 2025 (see Section 6), the FMU structure was streamlined. The Senior
Programme Specialist (P4) and the full-time administrative position were consolidated into a single Programme
and Partnerships Officer (P3) position, and the Junior Professional Officer position concluded in September
2025. It was also decided that the FMU budget would thereafter be fully covered by the Migration MPTF.

The Foundations: Governance, Approach, and Guiding Principles



At the same time, in line with ongoing efforts to strengthen coordination within the UN Network on Migration
Secretariat and consolidate the Capacity Building Mechanism, the FMU increasingly worked in close
collaboration with colleagues from the Demand-Driven Facility (DDF) team under the supervision of the
Head of the Fund Management Unit. This enabled the Fund to benefit from complementary expertise and
operational support, including from the Senior Programme Manager (P4), helping sustain effective functioning
despite the streamlined staffing structure.

During 2025, the FMU managed the Joint Programme technical review process, and provided various strategic
recommendations for consideration by the Steering Committee to facilitate effective and efficient Fund
operations. The FMU ensured that all subsequent Steering Committee decisions were implemented within
the agreed timelines and that reports and documentation were developed and finalized. The Migration MPTF
uses a pass-through funding modality, where donors and Participating UN Organizations (PUNOs) channel
funding through one UN organization, referred to as the Administrative Agent (AA). The AA is the appointed
interface between the PUNOs and the donors for administrative matters. The UNDP Multi-Partner Trust Fund
Office has been appointed to carry out this task, functioning in strict accordance with the UN Sustainable
Development Group Protocol on the AA for Multi-Donor Trust Funds. The Administrative Agent's costs are 1
per cent of the contributions received.

An Annual Consultative Forum ensures broad-based consultation and stakeholder engagement at the highest
level. Open to all Member States and stakeholders, the Forum discusses and solicits recommendations for the
Fund's current operations and future direction. In 2025, the Consultative Forum was held within the sixth UN
Network on Migration Annual Meeting.! In 2025, one Steering Committee meeting was held in November. All
Steering Committee decisions are available at https://mptf.undp.org/fund/mig00 or https://migrationnetwork.

Establishment of a Technical Support Window within the Migration MPTF

At its November 2025 meeting, the Steering Committee decided to establish a Technical Support Window within
the Migration MPTF to provide sustainable financing for the other two components of the GCM Capacity Building
Mechanism (CBM) — the Demand-Driven Facility (DDF) and the Hub.

The Committee recalled that the CBM was designed as a single, coherent framework with three complementary
pillars:

The Migration MPTF - pooled financing for joint programmes and systemic initiatives.
The DDF - providing on-demand technical expertise and support to governments.
The Repository — capturing, curating, and sharing peer-reviewed examples of GCM implementation worldwide.

The Committee recognized the concrete impact of the DDF and Repository to date. Both components have been
instrumental in translating the GCM's commitments into action and are essential to sustaining system-wide support.

Establishing a dedicated Technical Support Window under the Fund will::

Ensure predictable financing for the DDF and Repository once current external funding ends.
Promote coherence and reduce fragmentation across CBM components.

Strengthen the Fund's role as the central financing mechanism for the GCM, consistent with UN8O priorities
on efficiency, coherence, and collective delivery.

¥ Agenda Coordinator's Briefing (23 June).pdf
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Migration MPTF Consultative Forum

As part of the UN Network on Migration Annual Meeting, the fifth Consultative Forum of the Migration MPTF took
place on 23 June 2025. Open to Member States, UN Network members, and all stakeholders, the Forum aimed
to provide an update on the status of the Fund (allocation decisions, key achievements and main challenges)
and offer all the opportunity to discuss the Fund's current operations and future direction.

The Forum was opened by the Chair of the Fund and Coordinator of the UN Network on Migration, Amy Pope,
followed by a panel discussion moderated by Mr Philippe Grandet, Head of the Migration MPTF Management
Unit. The panel discussion drew on expertise and insights gained from donors and members of the Steering
Committee; explored the progress of the Fund; unpacked emerging priorities already identified; and looked to
the future to explore avenues for the Fund's continued contribution to GCM implementation.

The panelists were:

H.E. Mr Simon Manley, CMG, Ambassador and Permanent Representative, UK Mission to the WTO, UN and
Other International Organisations (Geneva)

Ms Stella Opoku-Owusu, Executive Director, AFFORD

 forum | Photos: @UNI

Key observations made were as follows:

Several Member States took the floor to express confidence in the Migration MPTF as a vital mechanism
fostering cooperation among partners and supporting the implementation of the Global Compact for Safe,
Orderly and Regular Migration.

Member States encouraged additional contributions to the Fund, particularly in view of the upcoming
International Migration Review Forum.

The strong alignment of the Fund with the guiding principles of the Global Compact — notably whole-of-
government and whole-of-society approaches, as well as people-centred principles — was highlighted, both
through the partnerships underpinning funded Joint Programmes and through its inclusive governance
structure.

The work of the Fund Management Unit (FMU) was commended.

The Foundations: Governance, Approach, and Guiding Principles
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2.1.2 Operations Manual

The Migration MPTF Operations Manual, adopted in December 2019 and regularly updated and revised since,
outlines the governance structure and mechanisms, management rules and procedures, the programming
cycle (including all necessary tools and templates for Joint Programmes) and the Fund’s results framework.
All the components encapsulate the Fund's commitment to transparency and the GCM's 360-degree approach
and guiding principles.?

Commitment to Transparency

The Migration MPTF is committed to ensuring maximum transparency in its operations, through the MPTF
Office Gateway. All relevant information is publicly available on the page dedicated to the Migration MPTF
(https://mptf.undp.org/fund/mig00). This includes Steering Committee decisions, the Joint Programme
pipeline and, once funded, all Joint Programme documents and reports.

The MPTF Office Gateway also provides real-time financial data generated directly from its accounting
system, enabling the tracking of all information related to contributions, transfers to participating United
Nations organizations, expenditures, and so on.

In addition, the UN Network on Migration website has a dedicated section for the Migration MPTF:
https://migrationnetwork.un.org/mptf.

2.2 Results Orientation

Getting things done is the priority.
The Migration MPTF operational framework and programming approach is highly results-oriented.

From the beginning, the Steering Committee incorporated a Results Framework in the Fund's Operations
Manual, placing strong emphasis on 1) alignment with the SDGs; 2) programmatic alignment to the GCM
guiding principles and commitment to sustainability and partnerships; and 3) operational effectiveness
and performance. By outlining specific results and indicators to monitor and assess performance under
each of the three areas, the Migration MPTF holds itself accountable to both donors and Joint Programme
beneficiaries. This also forces the Fund to be goal-oriented and prioritize its activities.

Moreover, as articulated in the Migration MPTF Investment Plan 2023-2026, quality is the foremost criteria
for Migration MPTF Joint Programme selection and resource allocation. This is assessed from two equally
important perspectives: adherence to fundamental project cycle management (PCM) and results-based
management (RBM) principles on one hand, and alignment to the GCM guiding principles on the other.

Alignment to the
GCM guiding

principles

* The Operations Manual is available at:
https://migrationnetwork.un.org/system/files/docs/MMPTF%200perations%20Manual_MNov_2023 pdf

Migration

€ Multi-Partner

4 Trust Fund Annual Report 2025



The focus on results and alignment to GCM guiding principles are also reflected in the Fund’'s Results
Monitoring Framework (RMF). The RMF 2020-2022 was originally developed and approved by the Steering
Committee in December 2020. In March 2023 the Steering Committee approved an updated RMF for 2023-
2026, taking lessons learned into consideration. Further information on results is available in the relevant
sections of this report, as follows:

* Results Area 1 - The Joint Programmes and Initiatives funded by the Migration MPTF are aligned to key
Global Compact Guiding Principles: see sections 3 and 4, in particular 3.5.2.

+ Result Area 2- The Joint Programmes and Initiatives funded by the Migration MPTF are sustainable and

* Result Area 3 - The Migration MPTF is managed efficiently, coherently, and consistently: see sections
2,3, and 4.

The full RMF, summarizing expected results, indicators, 2025 targets, as well as achievements, is included
in Annex A.

2.3 Risk Management

All pooled funds must include a solid risk management strategy. Through the adoption of the Funding Compact
in July 2019 and subsequent update in May 20243 the Member States pledged to double their support to the
UN pooled funds while the UN committed to improving the management of pooled funds, including through
the design and implementation of risk management systems and strategies! In this context, the Steering
Committee endorsed a risk management strategy and corresponding risk register in mid-2020 (see Annex B
of the Migration MPTF Operations Manual), with close monitoring of the risks and continued assessment of
the effectiveness of treatment measures as the strategy’s main element.

In November 2024, the Steering Committee reviewed the strategy, and confirmed that existing risks and
treatment measures continue to be relevant, while making some slight adjustments. The risk management
strategy will be reviewed again by the Steering Committee at its first meeting in 2026.

2.4 GCM Vision, Objectives, and Guiding Principles

As a GCM capacity-building mechanism, a critical feature of the Migration MPTF is its close alignment to
the vision, objectives and guiding principles of the Compact. This is evidenced by the Fund's 360-degree
approach to ensure balanced support to all GCM objectives, and its operational and programmatic alignment
to the GCM guiding principles. These principles are reflected in the Fund's governance structure, Results
Monitoring Framework, and Investment Plan, but most importantly, in its review and funding allocation
decisions vis-a-vis the Joint Programmes.

https://unsdg.un.org/sites/default/files/2024-06/Funding%20compact_English.pdf

4 https://www.un.org/ecosoc/sites/www.un.org.ecosoc/files/files/en/qcpr/SGR2019-Add%201%20-%20Funding%20Compact%20
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2.41 The 360-Degree Approach

“This Global Compact offers a 360-degree vision of international migration and recognizes that a comprehensive
approach is needed to optimize the overall benefits of migration, while addressing risks and challenges for
individuals and communities in countries of origin, transit and destination.”

- GCM, paragraph 11

Thematic Balance

To ensure a comprehensive approach in line with the 360-degree vision, the Fund's programmatic framework
clusters the GCM'’s 23 Objectives under five thematic areas. This ensures balanced support and provides
an umbrella of broad operational areas towards which donors can earmark their funding, if necessary. This
clustering also helps to effectively monitor and report on the Fund's impact.

As articulated in the Investment Plan, thematic balance is a fundamental criterion when selecting Joint
Programmes to fund. It is second only to quality. This clustering is a powerful management tool to ensure
that the Fund’s operations are thematically balanced.

Joint Programming alignment to the 360-degree approach is monitored in the Results Monitoring Framework
under Result 3, indicator 3.1.3.

. Promoting fact-based and data-driven
Thematic Area migration discourse, policy and planning

3 BFORMATION
PROVISION

Protecting the human rights, safety and
Thematic Area o well-being of migrants, including through

addressing drivers and mitigating

situations of vulnerability in migration MiNMZE
yinme 2 7 S ssames

Addressing  irregular  migration
including through managing borders
and combating transnational crime ' -

DIGNIFIED
21 rerumian
REINTEGRATION

Migration MPTF Thematic Areas

Facilitating regular migration, decent
work and enhancing the positive

development effects of human mobility :

REGULAR RECRUITMENT : Ll
EIE i o Jll 19

LEGAL oc)
! INCLUSION AND SOCIAL
IDENTITY AND -

DOCUMENTATION 16 SOCIAL COHESION 22 PROTECTION

Cross-Cutting Applicable to all thematic areas

23 INTERNATRONAL
COOPERATHIN
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Geographic Balance and Diversity

Following on thematic balance, the Fund seeks to achieve geographic balance and diversity among its Joint
Programme portfolios. Noting that this is conditional on a sufficient level of resources and on the existence
of variety among the pool of quality proposals submitted by countries and regions, it is recognized that
geographic balance and diversity can only be achieved over time. This sub-component of the 360-degree
approach is further elaborated upon in the Investment Plan 2023-2026, approved by the Steering Committee
in its February 2023 meeting.

Geographic balance: The Fund aims to ensure appropriate geographic balance, in keeping with the spirit of
a funding instrument called for by the United Nations General Assembly. GCM implementation is crucial in
all regions, as all face migration-related challenges. To ensure that geographic balance can be monitored
consistently over time, the Fund will review its allocation decisions considering the following five regions:
Africa, Americas, Asia-Pacific, Europe, and Middle East and North Africa (MENA). Moreover, to properly reflect
the variety of demographic scale and migration dynamics among and within regions, geographic balance
is also measured at the subregional level, defined as follows:

Region Subregion Region Subregion
East Africa Central and North Asia

Southern Africa East and Southeast Asia

West and Central Africa South Asia
Caribbean Pacific
Americas Central and North America Europe
South America MENA Middle East and Northern Africa

Diversity of partnerships and interventions: Over time, the Fund will have a varied portfolio of Joint
Programmes to showcase how the GCM can be implemented at the local, national, regional and global
levels. Beyond the individual quality of each Joint Programme funded, the quality of the portfolio of funded
Joint Programmes will be considered as a whole. To this end, diversity in terms of partnerships (range
of participating United Nations organizations, government line ministries, local authorities, civil society
organizations and other stakeholders), types of intervention (such as policy-level technical assistance and
pilot interventions at the local level) and Joint Programme targets (like population/beneficiaries and stage
of the migration cycle — origin, transit, destination and return) are also criteria for prioritization.

The Foundations: Governance, Approach, and Guiding Principles
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2.4.2 GCM Guiding Principles

The Migration MPTF is fully aligned with the guiding principles of the Global Compact, reflected in all areas
of work, from joint programming to the Fund’s Results Framework. To ensure all funded programmes and
activities align with these principles, they constitute the key criteria for assessing, selecting, monitoring and
evaluating Joint Programmes.

= INTERNATIONAL
PEOPLE-CENTRED COOPERATION

NATIONAL RULE OF LAW AND
SOVEREIGNTY DUE PROCESS

O
S
s ,r:\’f

S

CHILD-SENSITIVE WHOLE-OF-GOVERNMENT WHOLE-OF-SOCIETY
APPROACH APPROACH

HUMAM RIGHTS GEMDER-RESPONSIVE

Four guiding principles — sustainable development, international cooperation, national sovereignty, and rule
of law and due process — are inherent in the Fund's objectives and funding criteria, and adherence is ensured
through the Joint Programme proposal submission and selection process, as well as ongoing monitoring
of funded programmes. Alignment of the remaining six guiding principles is ensured via rigorous quality
assessment of the proposals, and subsequent monitoring and evaluation.

Human Rights-Based, Gender-Responsive, and Child-Sensitive

To ensure that all Joint Programmes incorporate and mainstream these three cross-cutting principles, the
Fund requires all proposals (both at concept note and Joint Programme document stages) to self-report
on marker questions.

+ The Migration MPTF Human Rights Marker, originally developed in 2020 in collaboration with the Office
of the United Nations High Commissioner for Human Rights (OHCHR), was further updated in 2023
to align with the UN Sustainable Development Group practice. The marker supports the development
of programmes consistent with international human rights law and its principles, and takes a human
rights-based approach to programming. It provides guidance for integrating human rights throughout
the project cycle, as well as for exercising a human rights due diligence approach.

« The Gender Marker is based on the UN Development Group (UNDG) guidance. A Migration MPTF-
specific Guidance Note was developed in December 2020 to strengthen understanding of and alignment
to this principle for migration-related proposals.

+ The Fund employs a Child-Sensitivity Marker, requiring partners to consider potential positive and
negative impacts of the Joint Programme on children, whether intended or unintended and whether
the programmes focus specifically on children. In February 2023, the Steering Committee approved
the Child Sensitivity Marker Guidance Note, which was subsequently included as an integral part
of the Fund's Operations Manual. Through this Child-Sensitivity Marker, the Migration MPTF tracks
allocation of funding for protecting, respecting and fulfilling children’s rights and addressing their needs.
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People-Centred, Whole-of-Government and Whole-of-Society Approach

The Fund strongly espouses the GCM’'s commitment to people-centred, whole-of-government and
whole-of-society approaches, to ensure relevance, ownership and sustainability. The composition of
the Steering Committee with various constituency representatives and the commitment to an annual
Consultative Forum reflect this commitment.

Programmatically, the Fund ensures that Joint Programmes involve and meaningfully engage with more
than one government line entity, and/or local government(s) and/or related entities, and a broad range
of stakeholders including civil society, migrants and communities.

While there is no quantitative guidance on adherence to these principles, they are integral to the quality
assessment of all proposals, from the initial concept note to full Joint Programme document stage.

+ People-centred: All proposals must place the individual at their core, promoting the well-being of migrants
and their communities in countries of origin, transit and destination. Particular attention is given to
ensuring involvement/engagement of affected populations throughout the project cycle.

+ Whole-of-government: Since migration is a multidimensional reality that cannot be addressed by one
government policy sector alone, effective interventions must take a whole-of-government approach
to ensure horizontal (such as various line ministries) and vertical coherence across all sectors and
levels of government (national-provincial-local levels).

+ Whole-of-society: Joint Programmes must promote broad multi-stakeholder partnerships to address
migration in all its dimensions by including migrants, diasporas, local communities, civil society,
academia, the private sector, parliamentarians, trade unions, national human rights institutions, the
media and other relevant stakeholders.

In February 2023, the Steering Committee approved the Guidance Note on Engagement with Civil Society,
Migrants and Communities, constituting an integral part of the Operations Manual. It provides guidance
for Joint Programmes to meaningfully engage with civil society, migrants, and communities in all aspects
of the programmes: design, implementation, management, and evaluation.

The Foundations: Governance, Approach, and Guiding Principles
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