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1. PROJECT INFORMATION


	Project title
	VIEWS-PIN: People in Need

	MPTFO project number
	00140560

	Organization name
	Peace Research Institute Oslo (PRIO)

	Organization website
	https://viewsforecasting.org/

	Project duration [months]
	30

	Grant size [USD]
	$700,000

	Implementing partners
	Uppsala University

	Report submission date
	24 Feb 2026 

	Authorization 
	· We grant the Complex Risk Analytics Fund (CRAF’d) a non-exclusive, worldwide, royalty-free, perpetual license to use, reproduce, adapt, distribute, and publicly display the submitted quotes, photographs, videos, and other communication materials solely for communications, outreach, advocacy, and reporting purposes.

We confirm that we hold all necessary rights and have obtained required consents from any individuals or third parties featured, in line with applicable laws and ethical standards. Ownership remains with the originating party. Where feasible, CRAF’d will provide attribution as specified, except where impracticable or inconsistent with the format or purpose of use. Materials shall not be used in a misleading or defamatory manner.


[bookmark: _2upxvq1nqkzc]

[bookmark: _wyibo08g69r5]2. PROJECT SELF-ASSESSMENT SURVEY
Use this section to self-assess your project’s performance across four areas: data quality, ecosystem and collaboration, data uptake and use, and the contribution of pooled funding. For each question, select a rating and explain your choice clearly and concisely, using evidence from the reporting period. Keep responses short (2-3 sentences) and focused on what changed, improved, or was enabled. Avoid lengthy narrative or descriptions of activities alone.
[bookmark: _ror3ckqd7rq1]2.1. Data quality
	#I
	Question
	Rating
	Justification (evidence-based)

	a.
	To what extent has the project ensured transparency and public accessibility of its data, insights, and methodologies?
	5 - Very great extent     
	All the forecasts produced are publicly available at https://viewsforecasting.org/ 
and the views API. Our production code is publicly available at https://github.com/views-platform. Our research is mostly published open-access.

	b.
	To what extent has the project applied open standards, machine-readable formats, and interoperable approaches (e.g. APIs)?
	5 - Very great extent     
	See above. The API is described at https://viewsforecasting.org/data/#api. VIEWS is using the PRIO-GRID standard and VIEWS itself is also becoming a standard for conflict prediction setups.

	c.
	To what extent has the project ensured the accuracy, completeness, and reliability of its data or insights through validation or peer-review processes?
	5 - Very great extent     
	All journal articles from the project are subject to peer review. Our modeling goes through a systematic validation process – see https://github.com/views-platform/views-evaluation


	d.
	To what extent has the project implemented responsible data practices, including informed consent, privacy, confidentiality, fairness, and risk mitigation?
	5 - Very great extent     
	The VIEWS-PIN project is only using publicly available information and does not handle personal information. We seek to credit sources as thoroughly as possible.



	e.
	To what extent has gender expertise or inclusive analysis (e.g. sex, age, disability) been incorporated into the design, collection, or validation of the data or insights?
	3 - Moderate extent     
	All the input data to the project has been collected with the utmost concern to capture the reality on the ground without any bias with respect to e.g. sex, age, disability. 
More specifically, we have integrated gender-disaggregated indicators in our data at the country-year level, including literacy levels and employment status, and will continue to include such predictors to the extent possible.
In a peer-reviewed article on the impacts of armed conflict on human development (co-funded by related research projects), we also  underscored the gendered impacts of violence.


[bookmark: _usto1twxyztq]
2.2. Ecosystem and collaboration
	#II
	Question
	Rating
	Justification (evidence-based)

	f.
	To what extent has the project strengthened data- or insights-sharing and collaboration among ecosystem partners?
	4 - Great extent     
	The project is sharing all its code, data, and methodological insights openly with anyone interested. From 2025, our forecasts are also available on the Humanitarian Data Exchange Platform (HDX).

Moreover, we have engaged actively with partners within and beyond the CRAF’d ecosystem, e.g. through panel discussions at academic conferences like ISA 2025; presentations to peace missions and the UN 2.0 Data Strategy Community; and through regular participation in cross-sectoral and multilateral events such as AI for Good and Data for Peace. 

Notably, we have the privilege of hosting the 2026 iteration of the Data for Peace conference via our Uppsala University-based staff, with the ambition to host in Oslo via PRIO in 2027. With funding from CRAF’d and likely co-sponsorship from Nordic governments, this year’s conference will be co-hosted with NYU Center on International Cooperation and AI for Peace – in close collaboration with PRIO, Sida, CMI – Martti Ahtisaari Peace Foundation and many other stakeholders in the broader CRAF’d and Data for Peace ecosystems.

	g.
	To what extent has the project strengthened sustained partnerships with organizations operating in fragile and crisis-affected settings?
	5 - Very great extent     
	Building on the efforts described above, we have continued to engage actively with organizations operating in fragile settings.

In particular, we have further expanded our close collaboration with the UN FAO to develop the framework for a parametric insurance methodology for conflict-induced food security crises (also described in the report for 2024) We are also exploring a new collaboration with the World Food Programme.

	h.
	To what extent have local and national actors been meaningfully involved in the design, collection, validation, or use of the project’s data or insights? 
	2 - Slight extent     
	In December 2024, VIEWS held a workshop for the Martti Ahtisaari Peace Foundation (CMI) and OSESGY on harnessing AI’s transformative potential for conflict resolution and peacebuilding. Using VIEWS’ forecasts as a case study, the session aimed to equip UN staff with practical, AI-driven tools to support OSESGY’s mandate and operational priorities in Yemen.

While local and national actors’ involvement in the design and validation of our forecasts otherwise is limited to the regular ecosystem exchanges and collaborations described in the sections above, our forecasts are widely used across governments and international organisations. Due to political sensitivities, we are rarely made privy to how the forecasts are used, but know that they are used by, e.g. the UK, German, and Canadian governments both for internal planning purposes and for broader advancement of forecasting capabilities by means of e.g. public forecasting challenges (we concluded a prediction challenge in collaboration with the German FFO in 2025, and are currently providing data and technical expertise to a prediction challenge hosted by the Canadian Department of National Defence and the Canadian Armed Forces).  

	i.
	To what extent has the project built or strengthened partnerships with women-led or feminist organizations that influenced the analysis or use of data or insights?
	1 - Not at all     
	We have had several conversations with UN Women in recent years to explore possibilities of scaling our models to also predict gender backlash, but have – to date – unfortunately been unable to realise this ambition due to lack of suitable dataset to train such models. Interest however remains from both sides. 

On 5 December 2024, VIEWS Senior Researcher Simon Polichinel von der Maase led a session on leveraging data, AI, and emerging technologies to enhance small arms control at the GENSAC Network’s Annual Conference in Berlin. 

GENSAC – the Gender Equality for Small Arms Control Network – is a cross-regional network of experts from the security, disarmament, development, peacebuilding, and conflict prevention sectors that works to advance gender-sensitive approaches to arms control and the prevention and reduction of violence.

Additionally, we include gender indicators such as women political empowerment index (V-Dem), female labour force (WDI), age- and gender disaggregated population count (WDI), female infant mortality rate (WDI), gender parity index for school enrollment (WDI), etc. See link to input data catalogue for the current conflict forecasting model here: https://viewsforecasting.org/model/fatalities003/.

We incorporate ACLED data into our forecasting pipeline as one of the predictors of future armed conflict (and will thus also leverage ACLED data for our people-in-need forecasts). 





[bookmark: _kg7o0fmq67ne]2.3. Data update and use
	#III
	Question
	Rating
	Justification (evidence-based)

	j.
	To what extent have the project’s data or insights informed funding or resource allocation decisions that improved the timing, targeting, or dignity of crisis action in fragile and crisis-affected settings?
	3 - Moderate extent     
	We know that multiple organizations operating in crisis-affected settings include the VIEWS forecasts in the information package they use for decision-making. Due to political sensitivities, however, we have no means to know exactly what role the VIEWS forecasts play. 

The project with the FAO, which is based on the work in VIEWS-PIN, is a notable exception. This project seeks to develop to the extent feasible a protocol that automatically incorporates the VIEWS forecasts in the decision-making protocols.

	k.
	To what extent have the project’s data or insights strengthened anticipatory action or early warning / early action capabilities of partners?
	5 - Very great extent     
	VIEWS is the leading publicly available conflict early-warning system, and is freely available to any partners.




	l.
	To what extent have the project’s data or insights contributed to earlier, faster, or more targeted assistance to affected populations?
	3 - Moderate extent     
	Again, we have no means to ascertain what decisions organizations are making based on the publicly available VIEWS forecasts.



	m.
	To what extent have the project’s data or insights enabled partners to analyze and address the gendered impacts of crises?
	3 - Moderate extent     
	Insight from reviews of need and conflict impacts highlight that women and LGBTQ+ communities are more vulnerable to conflict impacts and more likely to be in need of assistance.




[bookmark: _8is83iejlcp]2.4 Contribution of CRAF’d funding
	#IV
	Question
	Rating
	Justification (evidence-based)

	n.
	To what extent has CRAF’d funding enabled your organization to pursue new or expanded areas of work that would otherwise not have been possible?
	5 - Very great extent     
	The funding has allowed expanding the forecasts to the modeling of impact of armed conflict (in progress but not yet completed), and to expand to extensive collaborations with organizations such as the FAO (in progress) and the WFP (in exploration phase).

	o.
	To what extent has CRAF’d funding strengthened your organization’s data, analytical, or technical capabilities and the overall quality of your work?
	5 - Very great extent     
	The funding has been utilized to do a full rewrite of the MLOps pipeline used in VIEWS as well as partly redesigning the data backend (see https://github.com/views-platform. This has strengthened dramatically the robustness and versatility of the organization’s technical capabilities, and contributed strongly to improved quality.





[bookmark: _ww7akfosvbdy]3. KEY ACHIEVEMENTS AND RESULTS
Use this section to highlight your project’s key achievements and results from the reporting period. Focus on key milestones, decision-linked use of data or insights, and partnership outcomes. For each entry, clearly explain what was achieved, why it mattered, and what changed as a result. Emphasise results and decisions enabled, not activities alone, and keep responses concise and evidence-based.
[bookmark: _goti8jgeaza5]3.1 Key achievements
Use this sub-section to present the top three key achievements from the reporting period. Focus on major milestones or breakthroughs that led to clear results for the project. For each achievement, explain why it was significant, how it contributed to the project’s objectives, and what changed as a result. Emphasise results and decisions enabled, not activities alone. Keep descriptions concise, factual, and evidence-based. The achievements reported in this section will be highlighted on your project page in the upcoming CRAF’d Annual Report. 

	#V
	Key achievement
	Significance
	Links / materials 

	[image: ]
	Briefly describe a major result or milestone achieved while implementing the project during this reporting period. For example: The project developed a  cloud system that now delivers up-to-date weather and impact feeds.
	Explain why this achievement matters, how it contributed to project objectives, and what changed as a result. For example: The cloud system enables drought outlooks from 2 to 4 months in advance and flood alerts up to 16 days ahead. Using this data, local NGOs started targeted seasonal funding allocations ahead of the hazard impact.
	Provide direct links to reports, tools, dashboards, articles, or other materials that demonstrate or document the achievement.

	a.
	The project developed an entirely new MLOps pipeline that now produces the publicly available VIEWS forecasts (co-sponsored with Societies at Risk and ANTICIPATE). VIEWS forecasts are now fully produced by the new pipeline. Ingestion of data on people in need.
	The rewriting of the pipeline is a necessary condition for expanding VIEWS to forecasting people in need as well as for improving the conflict forecasts that underpin the model. It also facilitates developing models focusing on the uncertainty of the forecasts, and the production of auxiliary model outputs like the one required for our parametric insurance pilots.
	https://viewsforecasting.org/
https://github.com/views-platform
https://github.com/views-platform/views-pipeline-core
https://github.com/views-platform/views-models/blob/main/README.md
https://github.com/views-platform/views-evaluation

	b.
	Published articles and book chapters on the impacts of armed conflict on need  (co-sponsored with Societies at Risk and ANTICIPATE)

	One year after its publication, our review article in World Development is already established as a core reference in the academic literature on the impacts of armed conflict on humanitarian needs. After only a year, it is cited 49 times in Web of Science, 101 times in Google Scholar, much more than most academic articles reach in their entire lifetime.
	https://www.sciencedirect.com/science/article/pii/S0305750X24002766

https://www.webofscience.com/wos/woscc/full-record/WOS:001365188700001

https://plu.mx/plum/a/?doi=10.1016%2Fj.worlddev.2024.106806&theme=plum-sciencedirect-theme&hideUsage=true

	c.
	Articles on the uncertainty of input data and of armed conflict forecasts  (co-sponsored with Societies at Risk and ANTICIPATE).

	First cross-country assessment of uncertainty in conflict fatality estimates, combining expert elicitations and statistical simulations, article on conformal prediction adapted to obtain probabilistic predictions for armed conflict, and article on the VIEWS prediction challenge (mainly funded by the German FFO but heavily relying on the VIEWS infrastructure) . 
	https://www.cambridge.org/core/journals/political-analysis/article/binconditional-conformal-prediction-of-fatalities-from-armed-conflict/4519907469FE9DF3B5088D88AA10D202

https://arxiv.org/abs/2409.08779 is now forthcoming in Journal of Conflict Resolution, will soon appear at https://journals.sagepub.com/home/jcr

https://journals.sagepub.com/doi/full/10.1177/00223433241300862?_gl=1*8urj0p*_up*MQ..*_ga*MTI2NTc1OTM5Ni4xNzcxOTE4MTU0*_ga_60R758KFDG*czE3NzE5MTgxNTMkbzEkZzEkdDE3NzE5MTgxNjEkajUyJGwwJGg0NDY1MDE5MDY.


[bookmark: _okhbd8xf5i1j]
3.2. Ecosystem partnership and outcomes 
Use this sub-section to describe partnerships that contributed to the implementation of the project and/or to strengthening the data and reporting ecosystem during the reporting period. Partnerships may include organizations that acted as implementing or counterpart partners, contributing directly to data collection, coordination, validation, or analysis of project outputs, as well as organizations that contributed to system-level outcomes, such as improved data sharing, interoperability, standardization, or reuse of data by multiple stakeholders.
For each partnership, describe the concrete results achieved through collaboration and what changed as a result. Focus on outcomes and added value generated by the partnership rather than coordination activities or processes.

	#VI
	Partner organization 
	Result of the partnership 
	Links / materials

	[image: ]
	List the organization that contributed as an implementing, counterpart, or ecosystem partner to the project.
	Briefly describe what improved or changed because of the partnership, including concrete outputs or outcomes (e.g. better data, wider access, shared standards). For example: The organization collaborated with two additional data partners to deliver multi-sectoral needs assessments; during the 2026 humanitarian planning cycle, the partners aligned their data collection approaches and developed a standardized implementation package that will be integrated into their API in future iterations, improving consistency and reuse of data
	Provide direct links to reports, datasets, dashboards, tools, or publications that demonstrate the results of the partnership.

	a.
	UN FAO











	We signed an extended contract with UN FAO to explore the scientific framework for a financing mechanism for anticipatory action, and to develop the first stages of a conflict index for use in this mechanism as well as  integrate VIEWS conflict forecasts into a situation room that monitors risks to food security and triggers warnings to prevent and mitigate food crises. This will enable earlier, targeted, and more efficient disbursement of funding in conflict-affected and fragile areas to prevent and mitigate food crises. 

Although it depends on what FAO sees as most useful to their operational needs when the VIEWS-PIN forecasts for people in need are released, we expect the latter to usefully inform these efforts.
	FAO Risk Monitor

https://viewsforecasting.org/news/views-forecasts-power-conflict-component-of-faos-new-global-early-action-financing-facility/






	b.
	OCHA’s Humanitarian Data Exchange (HDX) Platform









	VIEWS joined HDX as a data partner, making all VIEWS forecasts widely accessible for both manual and programmatic access via the HDX platform. All datasets on HDX are indexed and provided with complete metadata for wider accessibility and interoperability. 

In 2025, we recorded over 5500 downloads of our datasets on HDX, from over 2300 unique users. We were also highlighted as one of the new partners in HDX’ Year in Review. 

As soon as the forecasts of people in need are released, they will be made available on VIEWS’ HDX page. 
	https://centre.humdata.org/hdx-year-in-review-2025/

https://data.humdata.org/organization/views







	c. 
	CRAF’d, NYU CIC, AI for Peace, Nordic governments










	VIEWS (through Uppsala University) is co-hosting the cross-sectoral 2026 Data for Peace conference together with NYU-CIC and AI for Peace, in close collaboration with key stakeholders across the broad CRAF’d and Data for Peace ecosystems. The conference is funded by CRAF’d together with Folke Bernadotte Academy and the Finnish Ministry for Foreign Affairs. Preparations for the conference began mid-2025, and has been underway since, while the conference itself is planned for 15-17 June 2026. 

We also aspire to host the 2027 conference through our PRIO-based team in Oslo, during which we aim to present the CRAF’d-funded expansion to forecasting people in need. 
	https://uu.se/data-for-peace










 

	d. 
	DEMSCORE









	VIEWS (through separate funding) is part of the interdisciplinary DEMSCORE research infrastructure, an innovative e-infrastructure providing free access to harmonized data from several of the world’s largest datasets on Democracy, Environment, Migration, Social Policy, Conflict, and Representation. DEMSCORE allows us to share our forecasts widely through an advanced interface built to promote interoperability, harmonising temporal and spatial units of analysis across datasets and making them available with user-specified output units, free of charge. The platform further enables large-scale comparative analyses necessary to advance adequate policy responses to complex societal challenges associated with the Sustainable Development Goals (SDGs). 

As soon as the forecasts of people in need are released, they will be made available on the DEMSCORE platform.
	https://demscore.se/








 

	e. 
	German FFO



















	Our (externally funded, also referenced in the last report) 2023-2024 conflict prediction challenge concluded with a closing event for participants in 2025. The partnership did not involve operational use of VIEWS forecasts for end users or affected populations. Rather, it was a time-bound, stand-alone collaboration that leveraged VIEWS’ methodological expertise in conflict forecasting: we served as technical advisors by designing and hosting the prediction challenge and by developing baseline models against which participating teams could benchmark their contributions. The main result of the partnership was to strengthen scientific capacity and innovation in conflict forecasting among participants, while generating openly available outputs — including model papers and a joint peer-reviewed article — that contribute to advancing the research field. 





	Forecasts and model evaluations from the challenge are available on a dedicated data dashboard, 

Monthly and aggregated results from the participating research teams’ models’ performance are available on our leaderboard. 

More information about the challenge and links to all publications: https://viewsforecasting.org/projects/gffo-prediction-challenge-2023-2024/ 

	f.
	Canadian DND/CAF








	In 2024, Canada’s Department of National Defence and the Canadian Armed Forces launched the Fast Forward – Forecasting Global Emerging Threats prediction challenge, inviting teams worldwide to use public data, statistical methods, and machine learning to forecast future armed-conflict fatalities, alongside machine-generated explanations of model outputs. VIEWS is a technical partner to the challenge. This partnership does not involve operational deployment of VIEWS forecasts; rather, it leverages VIEWS’ data infrastructure, harmonisation expertise, and methodological knowledge in support of a scientific forecasting exercise. VIEWS compiled and provided the training data used by participants and contributed technical support to the evaluation of conflict prediction models. The partnership has helped strengthen the methodological ecosystem around conflict forecasting by enabling comparative model development and assessment. The challenge remains ongoing and is expected to conclude in 2026.
	https://viewsforecasting.org/projects/dndcaf-ideas-prediction-challenge/

https://www.canada.ca/en/department-national-defence/programs/defence-ideas/element/contests/challenge/fast-foward-emerging-threats.html





	g.
	UNIDIR


























	In 2024, VIEWS partnered with the United Nations Institute for Disarmament Research (UNIDIR) and Conflict Armament Research (CAR) to plan and deliver the conference “Building bridges and incubating ideas for stronger conflict prevention: Harnessing arms and ammunition flows data for early warning” in Geneva (6–8 November 2024). The conference brought together more than 50 experts from academia, the UN system, international and regional organisations, and civil society to explore how arms and ammunition flows data can be better used—in qualitative as well as quantitative/computational early-warning systems.

Across plenary discussions and working groups, the partners helped map practical pathways for improving data availability, relevance, and integration into early-warning approaches, while also fostering dialogue between the arms monitoring and early-warning communities. 

While the conference took place in 2024,  it laid the groundwork for an enduring community of practice and ongoing exchange that continued into 2025. We also invited participants and the broader community of practice to a virtual follow-up session in 2025 to discuss works-in-progress and new collaborations born from the conference. 

This was a collaboration that sought VIEWS’ expertise in conflict and conflict impact forecasting as a world-leading provider of a fully deployed machine learning-driven conflict early warning system. Findings from the conference and the community exchanges moving forward will be used to improve the VIEWS early-warning system and the forecasting products it enables.
	https://viewsforecasting.org/news/views-co-organizes-conference-on-harnessing-arms-flow-data-for-early-warning/ 


























[bookmark: _511jbtp2pgl2]3.3. Results from data uptake and use 
Use this sub-section to provide at least three examples showing how the project’s data or insights were taken up and used by partners to inform concrete decisions or actions, leading to measurable outcomes. Selected examples will be featured as “Impact Stories” on the CRAF’d website.
For each example, describe the context, how the data or insights were used to inform a decision or action, and what changed as a result. Keep descriptions concise, factual, and evidence-based. 
Examples should demonstrate one or more of the following:
· Improved anticipation, prevention, or response in fragile and crisis-affected settings
· Changes in funding, prioritization, or resource allocation decisions
· Earlier, faster, more targeted, or more dignified assistance to affected populations
	#VII
	Context
	Data-driven decision 
	Resulting impact
	Links / materials

	[image: ]
	Briefly describe the problem, risk, or decision gap in a fragile or crisis-affected setting. For example: Repeated intercommunal tensions in Akobo County, South Sudan, were causing cyclical displacement, with limited early warning to prevent escalation before violence occurred.
	Explain and, where possible, quantify how the project’s data or insights informed concrete decisions and actions, including their relevance for resource allocation and programming. For example: Project’s data was integrated into the displacement prediction model to forecast population movements up to 3 months ahead. In May 2024, elevated risk forecasts triggered a targeted programmatic response, including inter-community dialogues engaging over 200 local leaders, youth, and officials.
	Describe the difference this made in practice, including quantitative results where available. For example: Preventive action contributed to 2,800 fewer displaced people than neighboring areas, achieved a ROI of over 6.6× emergency funding, and informed early-action models now used in 6 countries.
	Provide full links to relevant reports, articles, and other materials that demonstrate the use case and impact.

	a.
	Enabling trigger-based anticipatory action for food insecurity 
	Through an extended contract signed in July 2025, our partnership with UN FAO was renewed for an additional 12 months to support applied work on the scientific framework for an anticipatory action financing mechanism for food insecurity, including development of a conflict index for use in that mechanism, as well as integration of VIEWS’ conflict forecasts into a public, interactive risk monitoring dashboard and a situation room. Together, these efforts have improved the integration of conflict risk into food security early warning and early action. 
	Our partnership continues to strengthen FAO’s analytical capacity to identify and track emerging risks in fragile and conflict-affected settings. Results thereof are set to support earlier, more targeted anticipatory action and resource planning. 
(Please note that the financing mechanism has not been launched yet, thus making it difficult for us to quantify its impact beyond what is listed here – we are still in the research and development phase of this project).
The collaboration also creates a clear pathway for future uptake of the VIEWS-PIN forecasts for people in need, subject to FAO’s operational priorities when they are released.
	FAO Risk Monitor

https://viewsforecasting.org/news/views-forecasts-power-conflict-component-of-faos-new-global-early-action-financing-facility/


	b.
	In 2024, Canada’s Department of National Defence and the Canadian Armed Forces (DND/CAF) launched the Fast Forward – Forecasting Global Emerging Threats prediction challenge to improve anticipation of emerging conflict risks. The challenge responds to a decision gap in how public data, statistical methods, and machine learning can be used more systematically to forecast future armed-conflict fatalities and support prevention-oriented analysis.
	As a technical partner, VIEWS contributed project-relevant data and expertise to enable the challenge. Specifically, VIEWS compiled and provided the training data used by all participating teams to develop and test their forecasting models, and also contributed technical support to the evaluation of model performance. In this way, the project’s data was taken up as a core input into a multi-team forecasting exercise designed to strengthen evidence-based anticipation of conflict risk and improve the analytical basis for future decision-making.

	The challenge has enabled 10 teams to develop and compare forecasting approaches using a shared data foundation, improving methodological consistency and supporting comparative assessment of what works in conflict prediction. While the challenge is still ongoing and will conclude in 2026, the partnership has already contributed to stronger uptake of structured conflict data in applied forecasting and to the development of analytical tools intended to support Canadian prevention efforts.

	https://viewsforecasting.org/projects/dndcaf-ideas-prediction-challenge/

https://www.canada.ca/en/department-national-defence/programs/defence-ideas/element/contests/challenge/fast-foward-emerging-threats.html



	c.
	Difficulty to contextualize conflict forecasts without a threshold or baseline
	We are currently in discussions with OCHA’s HDX Signals team about incorporating VIEWS forecasts into this service to produce trigger-based alerts of escalating conflict risks, which also provides a clear pathway for integrating our upcoming people-in-need forecasts into their service. 
	TBC if pilot is implemented/funding is secured to materialize the project. 
	About HDX Signals: https://data.humdata.org/signals 

	d.
	Enabling anticipatory action for food insecurity
	We are currently working on a funding proposal together with the World Food Program to develop bespoke food insecurity forecasting models — that account for future conflict risks — for use in WFP operational settings.
	TBC if pilot is implemented/funding is secured to materialize the project. 
	


[bookmark: _f8kgpfpsh81s]
4. LESSONS LEARNED
Use this section to provide up to five lessons from the reporting period that are relevant to the design, implementation, use, or sustainability of the project. For each lesson, clearly state the insight gained and describe how it informed an adjustment, improvement, or future approach. Focus on learning that led to action or change, rather than general observations. Keep responses concise, practical, and evidence-based.

	#VIII
	Category
	Lesson learned
	Adjustment informed

	[image: ]
	Select the category of the lessons learned.
	Briefly describe what your organization learned while implementing the  project during this reporting period. For example: The project learned that data downloads alone did not provide insight into who was using the platform or how the data informed decision-making.
	Explain what you changed (or will change) in project implementation or reporting as a result of this lesson. For example: An API user registration mechanism was introduced to capture user profiles and usage patterns, enabling better analysis of data uptake and use.)

	a.
	Financial
	The development of a robust, scalable infrastructure for conflict forecasting has required more resources than anticipated.
	The project has been somewhat delayed and the final models may be less ambitious than originally envisioned.

	b.
	Financial
	The collaboration with the UN FAO shows that the uptake capacity and willingness to invest in solutions like VIEWS is increasing.


	We have engaged with the FAO in a second contract with an end date March 2026 and expect to continue the collaboration. We are also sounding out with the WFP for similar collaboration.

	c.
	Organizational
	The organization of VIEWS has been informal and located at two host institutions (PRIO and Uppsala University) and coordination of activities have been hampered by these challenges.
	We are working to reorganize VIEWS, with PRIO as the main host and Uppsala University as a partner.


	d.
	Operational
	The database that was developed for the project in 2020–21 has turned out to be extremely hard to maintain (especially after some personnel changes within the project), and it turns out that the technical solution does not allow expanding the subnational models to global scale without extensive rewriting.
	We have piloted the kernel of a new database solution and will seek to implement parts of it to facilitate extension to global coverage before the VIEWS-PIN project concludes.



[bookmark: _co7gwbd504wo]5. VISIBILITY AND EXTERNAL ENGAGEMENT
Use this section to document how the project and its results were communicated, referenced, or recognised externally during the reporting period. Focus on visibility that demonstrates reach, uptake, or influence, rather than promotional activity alone.
[bookmark: _lfm9o3ylihlq]5.1 External coverage and engagement
Use this sub-section to provide at least three examples of where the project’s work was featured, discussed, or referenced externally during the reporting period, such as events, blogs, reports, peer-reviewed articles, or other platforms. For each example, briefly describe the coverage or engagement and include a quantitative indicator of reach or engagement where available.
	#IX
	Type
	Description 
	Reach / indicator
	Links / materials

	[image: ]
	Select the type of coverage and engagement. 
	Provide the title and a short description of the engagement or coverage, explaining what was shared or referenced and in what context. For example: Presented at an international data forum to share the project’s data collection methodology and gather feedback.
	Provide a quantitative indication of reach or uptake, such as number of participants, downloads, views, citations, or mentions, where available. For example: Received feedback from over 50 workshop participants.
	Include direct links to publications,  recordings, dashboards, or other materials documenting the engagement or coverage.

	a.
	Events & presentations
	A. Lindqvist-McGowan and P. Vesco presented VIEWS and ongoing work for VIEWS-PIN at a UN 2.0 Data Strategy Community webinar titled “How Predictive Analytics Are Powering Early Action in Conflict Zones” (2025-10-08)
	The invitation was shared with over 9,000 staff across the UN system globally, and the session drew close to 100 participants from a range of UN entities.

	https://viewsforecasting.org/news/lindqvist-mcgowan-and-vesco-presents-views-to-un-2-0-data-strategy-community/ 

	b.
	Events & presentations
	VIEWS hosted an exhibition booth at the International Studies Association’s (ISA) Annual Convention 2025 in Chicago, and participated in numerous sessions to disseminate our research.




	At our exhibition booth, we reached >5000 researchers and practitioners, sharing insights from our work and the tools we offer for forecasting armed conflict and its humanitarian impacts. 

The panel discussions we participated in (discussing work from VIEWS-PIN as well as our other ongoing research projects), in turn, reached and solicited input from dozens of participants per session.
	https://viewsforecasting.org/news/views-at-isa-2025-advancing-conflict-research-ai-and-practical-solutions-for-anticipatory-action/

https://viewsforecasting.org/news/meet-views-at-isa-in-chicago/ 

	c.
	Events & presentations
	P. Vesco and A. Lindqvist-McGowan led a workshop session on the use of AI-powered conflict early-warning systems to support the peace process in Yemen. The workshop was hosted by the Martti Ahtisaari Peace Foundation (CMI) in collaboration with OSESGY, and aimed to equip UN staff with AI-driven tools to advance OSESGY’s mandate and operational priorities in Yemen.
	The workshop was held for about a dozen participants as part of a 4-day workshop in Helsinki, Finland. VIEWS’ contribution was held virtually. 







	https://viewsforecasting.org/news/views-leads-workshop-session-on-ai-powered-conflict-early-warning-in-support-of-the-yemen-peace-process/ 



	d.
	Publications & reports
	Related peer reviewed article (external funding):

Vesco et al. (2025) The impacts of armed conflict on human development: A review of the literature. World Development, 187 (19606)
	93 citations





	https://doi.org/10.1016/j.worlddev.2024.106806




	e.
	Publications & reports
	Rogall, T., Rudolfsen, I. and Vesco, P. (2025) “Conflict worsens the impact of flood on food insecurity: Evidence from the Nargis cyclone in Myanmar,” is under review in Global Environmental Change. 

It was also presented at the Peace science infrastructure (PSI) workshop in Oslo, Norway.
	Presented to > 30 scholars at the PSI workshop







	https://viewsforecasting.org/wp-content/uploads/Rogall-Rudolfsen-Vesco-2025.pdf






	f.
	Publications & reports
	VIEWS was featured in HDX’ Year in Review as one of the new partners in 2025, shared as blog post and LinkedIn post by OCHA Centre for Humanitarian Data
	OCHA’s LinkedIn page has nearly 9800 followers.

No stats available for the blog post.

	https://centre.humdata.org/hdx-year-in-review-2025/



	g.
	Events & presentations
	P. Vesco’s Keynote lecture “Navigating Uncertainty: Climate Variability, Armed Conflict, and Predicting Vulnerable Futures” at the annual convention of the Italian Association of Environmental and Resource Economists (IAERE), Rome, 21-02-2025.




	250 people reached











	https://geniuscongressi.wixsite.com/website-2/copia-di-iaere-annual-conference-2025-1

https://viewsforecasting.org/news/paola-vesco-delivers-keynote-on-climate-and-conflict-at-iaere-2025/

	h.
	Events & presentations
	P. Vesco’s presentation on “The Violence and Impacts Early Warning System” at “Bridging Climate Change, Health, Conflict & Displacement Analytics for Preparedness and Response”, Convening series, John Hopkins Center for Humanitarian Data, Washington, D.C. 05-03-2025.
	30 people reached







	https://viewsforecasting.org/news/harnessing-data-for-crisis-preparedness-dr-vesco-presents-views-at-johns-hopkins-convening/


	i.
	Publications & reports
	Vesco (2025). It comes in peace? AI’s promise and peril for women, peace and security. PRIO Commentary.
	563 readers to date on PRIO’s website


	https://www.prio.org/comments/1843


	j.
	Peer-reviewed journals
	Hegre, H., Vesco, P., Colaresi, M., Vestby, J., Timlick, A., Kazmi, N. S., Lindqvist-McGowan, A., Becker, F., Binetti, M., Bodentien, T., Bohne, T., Brandt, P. T., Chadefaux, T., Drauz, S., Dworschak, C., D’Orazio, V., Frank, H., Fritz, C., Gleditsch, K. S., … Walterskirchen, J. (2025). The 2023/24 VIEWS Prediction challenge: Predicting the number of fatalities in armed conflict, with uncertainty. Journal of Peace Research, 62(6), 2070-2087. https://doi.org/10.1177/00223433241300862
	(External funding, but good example of uptake and use of VIEWS data)

7 citations
	https://doi.org/10.1177/00223433241300862


	k.
	Peer-reviewed journals
	Vesco, P., Gilmore, E. and Buhaug, H. (Forthcoming) “Armed conflict as a challenge to climate action,” in H. Hegre, K. Petrova, and S. Döring (eds.) Elgar companion to peace and the sustainable development goals. Edward Elgar Publishing. 
	







	

	l.
	Publications & reports
	Monthly newsletters dating back several years. The newsletters present the latest news, reports, publications and events from VIEWS overall. Since the impacts/people-in-need forecasts are still under development, content in our newsletters to date have naturally focused more on readily available products, but also highlight presentations of work-in-progress (incl. the VIEWS-PIN project). Once the people-in-need forecasts have been released, the newsletter will of course also announce those data releases and highlight all news and paper updates leveraging them.
	Our mailing list has grown exponentially over recent years, currently totalling nearly 1000 people. The open rate for our newsletter usually varies between 50-60%, with a 5-10% click rate. 








	A sign-up form for our monthly newsletter is available on our landing page: https://viewsforecasting.org. 








	m.
	Events & presentations
	VIEWS and PRIO Researchers Paola Vesco, Simon Polichinel von der Maase, Sonja Häffner and Chandler Williams participated in the 2025 Symposium on Crisis Early Warning, held on September 17–18, 2025, at the German Federal Foreign Office in Berlin. Co-organized with the Center for Crisis Early Warning (CCEW), the symposium focused on “The Potential of Data, AI, and Interdisciplinary Analysis in Situational Awareness and Decision Making.”
	A key annual symposium bringing together 30+ academics, policymakers and practitioners to discuss the integration of AI in crisis and conflict analysis.








	https://www.unibw.de/ciss-en/ccew/events/symposium-2025/details/view

https://viewsforecasting.org/news/views-at-the-2025-symposium-on-crisis-early-warning/














5.2  Project implementation photos
Use this sub-section to submit up to five photos that illustrate the implementation of the project and/or the use of the project’s data and insights in practice during the reporting period. Photos should demonstrate how the project was implemented or applied, including examples of data collection or validation, data analysis or use of tools and dashboards, collaboration with implementing or ecosystem partners, or coordination and decision-making processes informed by project data. Images should reflect real project implementation and use.
	#X
	Photo label
	Descriptions & short caption

	a.
	ISA2025_Roundtable
	Roundtable at the 2025 Annual Convention of the International Studies Association in Chicago, IL, USA, titled  “We Need to Talk: The Future of Explainable AI in Peace and Conflict Studies“. The session explored the challenges and opportunities of integrating artificial intelligence (AI) into peace and conflict research. From left to right: Angelica Lindqvist-McGowan (VIEWS, Uppsala University), Simon Polichinel von der Maase (VIEWS, PRIO), Ashleigh Landau (The Early Warning Project), Trey Billing (ACLED), Margherita Philipp (EconAI), Paola Vesco (VIEWS, PRIO), and Sara Kallis (VIEWS, PRIO).

	b.
	ISA2025_Booth
	Alexa Timlick and Angelica Lindqvist-McGowan at VIEWS’ Exhibition Booth at the Annual Convention of the International Studies Association in Chicago, IL (USA), March 2025.

	c.
	PV_IAERE
	Paola Vesco with Valeria Costantini and Raul Caruso at the annual convention of the Italian Association of Environmental and Resource Economists (IAERE) in Rome, February 2025, where Vesco delivered a keynote lecture titled “Navigating Uncertainty: Climate Variability, Armed Conflict, and Predicting Vulnerable Futures”.

	d.
	UN_20
	Angelica Lindqvist-McGowan presents VIEWS to the UN 2.0 Data Strategy Community in a webinar titled “How Predictive Analytics Are Powering Early Action in Conflict Zones”, October 2025.


[bookmark: _x0wbx3c64dtv]5.3 Leadership testimonial
Use this sub-section to provide one quote from your organization’s leadership reflecting on the project’s results and the contribution of CRAF’d support. Limit the quote to a maximum of 25 words. Also, submit a high-quality photo of the person quoted and label them accordingly. 

	#XII
	Quote
	Full name of person quoted
	Title of person quoted

	   a.
	“Supported by CRAF’d, the VIEWS-PIN project has uncovered the complex impacts of armed conflict and climate hazards on humanitarian needs”
	Nina Græger
	Director of PRIO
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