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Country(ies): The Gambia

¢ Empowering Marginalized Young People for Inclusion in Civic Space
and Local Infrastructures for Peace

Project Number from MPTF-0O Gateway (if existing project): FTR-2-PBF/IRF-579 ID:
00140771

If funding is disbursed into a national or regional trust fund (j
individual recipient agency accounts):
Country Trust Fund

nt organizations (startin
SO ete.):

followed by

ActionAid International The Gambia (AAITG)

List additional implementing partners, specify the type of organization (Government, INGO,
local CSO):

Department of Youths and Sports, Ministry of Youths and Sports — Government Institution
ACTIVISTA The Gambia — Youth-led CSO

Global Platform Gambig — Youth-led CSO

Safe Home for Migrants Association — Youth Led CSO

Apexes/Ecozones —-CBOs
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Project duration in months' 2; 24 months + 6 Months = 30 months extension with en(‘l/.late
31 January 2027 (4 months for implementation & 2months for project evaluation).
Geographic zones (within the country) for project im plementation: The project will be
implemented countrywide in all the administrative areas (i.e., BCC, KMC, WCR. LRR, NBR,
CRR, and URR)

Does the project fall under one or more of the specific PBF priority windows below: Yes
[ ] Gender promotion initiative’

Youth promotion initiatiye?

Transition from UN or regional peacekeeping or special political missions
Cross-border or regional project

.

' Maximum project duration for IRF projects is 24 months, for PRF projects — 36 months. ] i

> The official project start date will be the date of the first project budget transfer by MPTFO to the recipient
organization(s), as per the MPTFO Gateway page.

# Check this box on ly if the project was approved under PBFs special call for proposals, the Gender Promotion Ini.tia.ti\-'e
* Check this box only if the project was approved under PBFs special call for proposals, the Youth Promotion Initiative
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Total PBF approved project budget*
AAITG: USD1,499,989.59
Total: USD1,499,989.59

(by recipient organization):

*The overall approved budget and the release of the second and any subsequent tranche are
conditional and subject to PBS()’s approval and subject to availability of funds in the PBF
account. For payment of second and subsequent tranches the Coordinating agency needs to
demonstrate expenditure/commitment of at least 75% of the previous tranche and provision
of any PBF reports due in the period elapsed.

roject (amount and source):
PBF 2"! tranche* (35%): PBF 3™ tranche*

Any other existing fundin for the
PBF 1% tranche

(30%):
(35%):

Recipient: AAITG: $ 524,996.36 AAITG: $ 449,996.88
AAITG: Total:  $524,996.36 Total:  $449,996.88
$524,996.36

Total:

$1,499,989.59
Provide a brief project descri
outputs):

ption (describe the main project goal; do not list outcomes and

The proposed project is developed by ActionAid International The Gambia (AAITG), The Gambia
Department of Youth and Sports under the Ministry of Youth and Sports (MoYS), with some other
youth-led civil society organizations (ACTIVISTA The Gambia, Global Platform Gambia and Safe
Home for Migrants Association) and communi -based organizations. It aims to expand the

Trafficking) in civic space and local infrastructure for peace, leaving no-one behind in peacebuilding
for social cohesion. The project will support the development/review of key legal/strategy
frameworks such as National Youth Bill, Implementation F ramework for the National Youth Policy,
National Action Plan for Youth, Peace, and Security (YPS) and Standard Operation Procedures for
youth-led organization. It wil] also build the capacities youth empowerment actors such as the
Department of Youth and Sports, Regional and District Youth Comm
CBOs/CSOs. The will also strengthen the actual representation of youth in decision-making
structures at local level (District Tribunals, Village Development Committees and Ward
Development Committees). The Project will employ the ActionAid’s Human Rights Based
Approaches ° (HRBA) to development, which is anchored in empowerment, solidarity,
campaigning, and alternatives to achieve the targeted results. This includes bui lding consciousness
of their rights, improve the knowledge and skills of youth (15-35years), including the marginalized
(Young women, PWDs, and Survivors of Trafficking) on advocacy and lobbying, and support them
to claim their civic space and inclusion in local governance structures (District Tribunals, Village
Development Committees, and Ward Development Committees). This will help them become

governance structures and participation in peace-building activities, The project will facilitate links
so these groups can work with these allies to deepen youth inclusion in civic space and articipation

2 https://actionaid.org/sites/default/ ﬁIes/the_rightsﬁbascdﬁ_appmach‘pdf




nals (DTs), Village Development
DCs). The project will also facilitate

Implementation Strategy for the National Youth Policy, Action Plan for Youth, Peace, and Security
and Standard Operation Procedures for youth led organization.

ry project consultation process prior to submission to PBSO,
including with the PBF Steering Comnmiittee, civil society (including any women and youth
organizations) and stakeholder communities (including women, youth and marginalized

Following the selection of the concept note, AAITG informed partners mentioned above of its
success and invited them to a project design workshop, which was held on the 8" and 9" August
2023. Aside from the AAITG Executive Director and Head of Programmes, all other participants
from the CSOs and Department of Youth and Sports are youth, AAITG also met with the Ministry
of Youth and Sports to inform them of the success of the concept note, to affirm their involvement
in the full proposal to promote ownership. The two-day workshop resulted to agreed outputs and
activities which were further elaborated by AAITG. A draft proposal was shared with the design
team which includes key programme and finance staff of ActionAid and representatives of the
partners including Department of Youth and Sports, representatives of Activista, Global Platforms
and Safe Home for Migrants Association to review and share feedback to enhance collaboration and
ownership. The draft was also shared with the UNPBF Secretariat for their technical review and
feedback prior to submission to PBSO.

Feedbacks were received from the GYPI Team and PBF Secretariat under the RC’s Office, which
were in cooperated and informed the final draft,

Project Gender Marker score®: 2

Specify % and $ of total project bu_dget allocated to activities in pursuit of gender equality and
women’s empowerment: 52,99 (8796,893.10)

Briefly explain through which major intervention(s) the project will contribute to gender
equality and women’s empowerment 7:

The project embeds Gender Equity and Women Empowerment (GEWE) into its design and has a
Gender Marker 2, with gender equality as a significant objective to be addressed. All national
engagements on youth legal/strategy frameworks
leadership lens

® Score 3 for projects that have gender equality as a principal objective and allocate at least 80% of the total project budget
to Gender Equality and Women’s Empowerment (GEWE)

Score 2 for projects that have gender equality as a significant objective and allocate between 30 and 79% of the total project
budget to GEWE




Is the project piloting new approaches: Yes

Does the project design incorporate climate, peace and se
Yes <] No [ ]

Select PBF Focus Areas which best summarizes the focus o

to the two outcomes in the draft cooperation framework (202

good governance.

and economic inclusion and right-based human development
Sustainable Development Goal(s) and Target(s) to which t
* Goal 5, targets 5.1,5.5,and 5.¢.
® Goal 16, target 16.7
e Goal 17, target 17.16

than 15%: [X] All six originall ' approved acti

¥ Risk marker 0 = low risk to achieving outcomes

Risk marker 1 = medium risk to achieving outcomes

Risk marker 2 = high risk to achieving outcomes

’ PBF Focus Areas are:

(L.1) SSR, (1.2) Rule of Law; (1.3) DDR: (1.4) Political Dialogue;

If applicable, SDCF/UNDAF outcome(s) to which the project contributes: The project contributes

L, Outcome 2.1: By 2028, marginalised and vulnerable people in The Gambia participate in
Junctional, accountable, and transparent institutions for the efficient delivery of public services and

2. Outcome 2.2: By 2028, marginalised and vulnerable people in The Gambia enjoy efficient social

Type of Ifit is a project amendment, select all changes that apply and provide a brief
submission: | justification:

[] New Extension of duration: X Additional durati

project new end date): six months from August 2026 to January 2027

Project | Change of project outcome/ scope: [ ]

amendment

Change of budget allocation between outcomes or budget categories of more

curity related considerations:

fthe project (select ONLY one) °: 2 3

4-2028) as indicated below:

Jor reduced poverty and inequality.
he project contributes:

on in months (number of months and

vities under Outcome 1, Output 1.2

(2.1) National reconciliation: (2.2) Democratic Governance: ( 2.3) Conflict prevention/management,

(3.1) Employment: (3.2) Equitable access to social services

(4.1) Strengthening of essential national state capacity: (4.2) extension of state authority/local administration: (4.3) Governance of

peacebuilding resources (including PBF Secretariats)

"l



(Activities 1.2.1-1.2.6) have been reprogrammed into three revised activities under
the same output: (i) promote civic education on elections among youth in and out of
school, (ii) train online and traditional media practitioners and influencers on civic
education, and (jii) support youth-led organizations to conduct election monitoring.

The budget change above 15% relates to a reallocation from Outcome 2 to
Outcome 1. Specifically, the budget for Outcome 2, Output 2.3 (Activity 2.3.4:
Support newly co-opted youth District Tribunal members) has been reprogrammed
to Outcome 1. Output 1.2 to fund the revised election monitoring activity.

As a result, the subtotal budget for Outcome 2. Output 2.3 decreases from USD
122,083.33 (approved 2023 budget) to USD 97.500.00, a reduction of USD
24,583.33. Subsequently, the subtotal budget for Outcome 1, Output 1.2, increases
from USD 139,633.33 to USD 164.216.67, an increase of USD 24,583.34,

Additional PBF budget: [[] Additional amount by recipient organization: USD
XXXXX

Brief justification for amendment:

The Youth Promotion Initiative (YPI) project has progressed on advocacy for youth
inclusion in civic spaces. However, despite several engagements with the Ministry
of Youths and Sports (MoYS) and the National Youth Council (NYCQ). there is
uncertainty that the Youth Bill will be tabled at the National Assembly for
enactment within the next twelve months,

At the time of the project design, this component was design together with
Department of Youth and Sports, which is the technical arm of the Ministry of
Youth and Sport, we expected that the process from development to approval
would be expedited. However, based on the update from the Ministry, the Bill is
affected by the backlog of Bills to be drafied and reviewed between the Ministry of
Justice and the Cabinet. AAITG did not rate the Youth Bill timeline as a high risk
because the Bill process was presented as progressing. In hindsight, AAITG should
have included a stronger “legislative delay™ risk with a clear contingency plan,
given that parliamentary and Cabinet processes can shift. The specific risk became
material when delays emerged across inter-ministerial review and Cabinet
clearance steps, driven by a legislative backlog that was not flagged as a binding
constraint during project design consultations. AAITG has learned this lesson and
is addressing this by reprogramming bill-dependent budget lines to activities that do
not depend on enactment and can be delivered within the extension period.

related budget lines to civic education to promote peaceful participation of youth in




the elections.

The reprogrammed funds will remain under ActionAid International The Gambia
(AAITG), and YPI implementing partners will deliver the reprogrammed activities,
aligned with INSPIRE Output 3 (UNDP’s election support project) as a technical
reference for civic education and engagement.

In this regard, the entire budget lines of the following activities which amounts to
USD 128.480.59 would be re-programmed.

* Activity 1.2.1 Hiring of Youth Technical Expert to lead the review of the
draft Youth Bill

® Activity 1 2.2 Organize Stakeholder €ngagements meetings to consider the
views of young people including marginalized youth in the Draft Youth Bill

® Activity 1 2.3 Validation of the draft youth Bill

¢ Activity I 2.4 Organize meetings with NAM:s to lobby for the enactment of
the draft bill

® Activity I 2.5 Organize Town Hall meetings with stakeholders to roll out
the youth Act
Activity 1.2.6 Conduct Advocacy Caravans
Activity 2.3.4 Support newly co-opted District Tribunal members

-

Reprogrammed June/ Aug/ Oct Nov Dec | Jan Ke# deliverables
activity of YPI July | Sept

1.2.1 Promote Civic X X X X School civic
Education on sessions; first-time

elections among
youth in and out of
school.

1.2.2 Train online
and traditional
media practitioners
and influencers on
civic education,

'1.2.3Supportyouth- X

led organizations to
conduct election

voter outreach;
youth-friendly
materials;
attendance
(sex/age)
Trainings; content
plan; media
products
aired/published;
monitoring logs
Campaigns
monitoring,
pre-election brief:

monitoring early election-
period monitoring
| note.
Preparation of Final
Project/Evaluation
report
Reprogrammed activity Budget Notes (what the budget covers)

(USD)

——

«
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1.2.1 Promote Civic Education on 63,000.00

Session delivery, school outreach

elections among youth in and out logistics, youth-friendly materials,
of school. _ | fa ci_[ita_tic_)n__sqppo_rt ) }
1.2.2 Train online and traditional 20,000.00 Trainings, content production
media practitioners and support, airtime/content
influencers on civic education. dissemination support, monitoring
" | | ofmessaging

1.2.3 Support youth-led 45,480.60 Campaigns monitoring,
organizations to conduct election pre-election brief; early election-
monitoring | _ period monitoring note

Total 128,480.60 Funded from YP| Output 1.2 (USD

103,897.26) + unutilized youth DT
L e a L supportline (USD 24,583.33)
Note: If this is an amendment, show any changes to the project document in RED
colour or in TRACKED C HANGES, CnSUring a new result framework and budget
tables are included with clearly visible changes. Any parts of the document which
are not affected, should remain the same. New project signatures are required.




PROJECT SIGNATURES:

Recipient Organization(s)!0 Representative of National Authorities
Name of Represeniative ‘ Name of Government Counterpart

Ndella Faye C olley Abass Bah

Signature
Executive Director

Peacebuilding Support Office (PB§6)

Name of Representative

Elizabeth Spehar

Karl-Frédérick Paul

Signat Signature
UN Resident Coordinator ‘ Assistant Secretary-General for Peacebuilding
Support

Date & Seal
4 May 2026

' Please include a SEparate signature block for each direct recipient organization under this project.




L Peacebuilding Context and Rationale for PBF Support (4 pages max)

and an analysis of the main actors/ stakeholders that have an Impact on or are impacted by the
driving factors, which the project will aim to engage. This analysis must be gender- and age-

prioritization and investment on their development needs. The 2018 CDA Report stated that “among
the topmost drivers of conflict and instability is associated with the quality of meaningful participation
and sense of belonging felt by Gambian Youth”, The Youth, especially young women are confronted
with no or limited place and safe space in which they can find and fee] adequately included as duly
recognized members of the society. This exclusion of or limited space for youth has not only limited
their preparation to responsible adulthood but has also contributed to their discouragement leading to
migration to other communities, mostly rural areas, or irregular migration to Europe and to
contribution domestic violence. In addition to these, the vagaries of climate change, which has
impacted youth livelihoods have significantly increased domestic violence. This is coupled with
emotional and psychological abuse by close family members, which affect both young females and
males leading to threatened peace and increased conflicts, among households, communities, and
national levels,

application. Notably, there is an updated National Youth Policy (2019-2028) supported by UNPBEF,
however, it does not have any implementation strategy, which has affected jts implementation.
Similarly, there is a draft Youth Bill, however, the consulted youth groups during the design of this

consulted. In fact, the youths wrote a position paper on this and submitted it to the Ministry of Youth
and Sports for consideration before it is sent to Parliament. Currently, this bil] is at the level of the
Ministry of Youth and Sports. Although, there, exist a National Action Plan for Women, Peace, and




The Department of Youth and Sports is the technical arm of the Ministry of Youth and Sports,
coordinating all youth development related matters. The Department coordinates the work of other
satellite institutions from National, Regional, and District Youth Committees. Coupled with the gaps
associated with the legal frameworks, the individual and institutional capacities of the Department,
Regional and District Youth Structures are also limited. There is a huge data gap in the Department,
which hinders the Ministry’s capacity for provision of evidence to defend jts demand for more
investment in the youth sector from the government revenue. Moreover, there js a big knowledge gap
on feminist leadership, Human Right Based Approach to Development and the absence of a National
Action Plan on Youth, Peace, and Security Agenda (UN Resolution 2250) in these institutions, which

in the Councils, because of the low return in terms of development from the Councils. This statement
is particularly true in the case of the youth as there is very minimal youth participation and inclusion
in the Councils, Moreover, citizens, particularly youth, lack the techniques and mechanisms to hold
Councils to account. Al these structural factors among others contribute to the youth perception of
being excluded, thus increasing the risk to conflict and instability as they easily become vulnerable to
violence in the civic space. The security forces are crucial in maintaining peace and security including
in the civic space, however, their handling of demonstration is usually regarded as very harsh and
unprofessional. This is mainly due to their perception of youth being violent, which is a long-held
stereotype against youth and thus contributes to rifis between youth and security forces in the civic
space. This results in violation of rights of youth participation in a protected and safeguarded manner.,

Socially, The Gambia is a patriarchal society, which impedes youth’s meaningful participation in
socioeconomic matters as well as in the civic space, especially in the local governance structures
[District Tribunals (DTs)Ward Development Committee (WDCs), and Village Development
Committee (VDCs)]. The notion that young people do not have wisdom and should be listening to the

ward level, have very minimal youth representatives. Although regional and district youth councils
exist, the effectiveness, representation, and interest of young people from the hard-to-reach
communities are weak. This has limited the inclusion of a diverse range of young people, including
young women, those living with disabilities, returnee migrants, out-of-school young people, young
people in formal and traditional Islamic schools, young people in the ghettos and informal sectors, as

well as all those living in the hard-to-reach communities. This has limited effective engagement of

Besides, the capacities of youth, especially those in the local areas to participate in civic space and be
included in local infrastructures (DTs, WDCs, &VDCs) are limited. There understanding of the

= T

" Local Government: A case Study of The Gambia (Samba Sowe, 2017)




HRBA, Feminist Leadership, and legal frameworks are very limited. Most importantly, there advocacy
and lobbying skills to engage authorities for inclusion in the civic Space are weak. Youth in the local
area do not have monitoring and accountability to hold Councils to account. Journalists are recognized
as key peace engines by the CDA of the Gambia. Although youth are not negatively portrayed in the
media, there contributions and potentials are usually under reported.

in governance and leadership and to address hate speech and counter fake news and misinformation of
young people through media and local community structures. The Project made significant
contributions to the development of legal/strategy frameworks: the National Youth Council’s Act,
National Youth Service Scheme, Natjonal Enterprise Development Initiative and Nation Sports
Council Act. The project also contributed to the strengthen/establishment of the women and youth
branches of inter-party committee, which is recognize by the Inter-party Committee. However, the
evaluation report of this project noted that the interventions focused on the symptoms of the problem
of youth exclusion to solve the problem rather than addressing the root causes, Moreover, this Project
is more of urban concentration than rural. Furthermore, the project interventions did not challenge
structural barriers of youth exclusion in these local governance structures such DTs, VDCs, & WDCs.

that guarantee rights for the inclusion of youth in the local governance structure, enhance the capacities
of youth empowerment actors especially the Department of Youth and Sports, the technical arm of the
Ministry of Youth and Sports and its regional and district youth committees as well of youth led
CSOs/CBOs at the local level to effectively claim and participate in civic space and local governance

project will support the Department of Youth and Sports to enhance its justification to demand for
increase investment for youth development by government, which will have positive effects on youth
inclusion and participation in civic space. It will support youth led CSOs/CBOs with mechanisms to
monitor and track the level of changes in youth inclusion in the local governance structure.

b) A brief description of how the project aligns with/ supports existing Governmental and UN
strategic frameworks'2, how it ensures national ownership. If this project is designed in a
PRF country, describe how the main objective advances a relevant strategic objective
identified through the Eligibility Process. Elaborate on the catalytic nature of the project and
how national ownership, including but not limited to, national and subnational entities are
built in.

The project is aligned to AAITG’s fifth County Strategy Paper (CSP 5) on *“Rights” under its
Programme Ambitions 1 which is to "Build a society with empowered women, youth and children that

e Including national gender and youth strategies and commitments, such as a National Action Plan on 1325, a National
Youth Policy etc.
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The project aligns well with the objectives of the Gambia Eligibility request developed in 2018 in
fesponse to two conflict drivers such as i) Transparent and accountable governance: public
participation, confidence, and reforms and ii) Youth engagement and involvement in national
socioeconomic development efforts. It is also aligned to the new National Development Plan NDP
(2023-2028) on Outcome 6.3, which is “Enhanced economic opportunities and all-round social and
cultural development for youth empowerment. [n the NDP 2023-2028, the government intends to
formulate and  epact a National Youth Act that  will  legislate how  youth
organizationmetWOrks/association and institutions operate. Furthermore, this project aligns and wil
contribute to the attainment of the objectives of the National Youth Policy (2019 to 2028), which is
“To promote youth participation in the democratic process at all levels as well as in leadership at
individual, Jamily, community, and national leve]”

The Gambia does not have a stand-alone peacebuilding Strategy; however, it js currently developing a
Peacebuilding Strategic Result Framework (PSRF), which identifies youth inclusion and participation
in decision making as a priority, The Project aligns to validated National Development Plan (NDP) -
2023-2027 contributes to Strategic Objective 2 (802): “Consolidate gains and address critical
development gaps in governance and in €conomic and social transformation and under Outcome 2
“Empowerment, Inclusion and Leave No One Behind” that includes youth among other vulnerable
groups. The project is also aligned to the newly draft UNSDCF outcomes and will contribute to
Outcome 2./: By 2028, marginalised and vulnerable people in The Gambia participate in functional,
accountable, and Iransparent institutions Jor the efficient delivery of public services and good
8overnance and Outcome 2.2 By 2028, marginalised and vulnerable people in The Gambiq enjoy
efficient social and economic inclusion and right-based human deve!opment‘ for reduced poverty and

in Decision Making Processes and as Agents of Community Conflict Prevention” implemented by
UNFPA and UNICEF, and “Young Women and Men are Stakeholders in Ensuring Peaceful
Democratic Processes and Advocate in the Prevention of Violence and Hate Speech’ im plemented by
UNFPA, UNDP, UNESCO, and Local Partners. These Projects made significant contributions to the
development of legal/strategy frameworks for the youth sector; strengthened/established women and
youth branches of inter-party committee, the latter, which is now recognized by the Inter-party

B The U NSDCF is yetto be validated, but the outcomes are not expected to get some drastic changes, however, AAITG
will closely monitor and make any changes,




Donor and

Project name (duration)

Project focus Difference from/

complementarity to

current proposal

Strengthening the National The new project is

Infrastructure for Peace (to

UNPBF: USD 2.5 | Aims to strengthen

national peace

complimentary to the

Promote Social Cohesion
in The Gambia (14P))
(UNDP/ITC;’UNESCO)

I4P as it aims to
further strengthen the
legal frameworks for
youth empowerment,
building the
capacities youth
Empowerment actors
and further increase
their participation
civic space and
inclusions in local
infrastructure (VDCs,
WDCs, & DTs).
While the Women
Political Participation
and Leadership
focused mainly on al
women, this project
will focus on youths
including the
marginalized such as
young women and

architecture to
contribute to the
establishment of
the Peace and
Reconciliation
Commission and
improve the
competency of

stakeholder for
reconciliation and
conflict resolution

UNPBF: USD 2

Strengthening Women’s
Political Participation and
Leadership through
Reform Legislation,
Community Level
Leadership and Political
Parties Engagement in The

strengthening legal
framework and
national and
community
structures for
women inclusion
in decision making
and leadership.

(UN_FPA:’UNDPfUNICEF)

UNPBF: USD
2.5 million

Strengthening Civil
Society Organization to
Promote Gender Equality
and Women’s
Empowerment through
Implementation of Action
Plan on UNSCR 1325 and
the TRRC White Paper
Recommendations (UNCT
led by UNFPA)

The project This project is
complimentary but
goes further to
improve the
legal/strategic
frameworks in line
with UNSCR 2250
and inclusion youth in
the local governance

strengthening
operational and
institutional
capacities of
women-led and
women-focused
CSOs and CBOs
working on gender
equality and

empowerment
issues supporting
UNSCR 1325.

The project

Protective services and Corti Foundation:
economic alternatives to
potential young people

and returnees

This new project will
build on the gains
made on youth
empowerment with
livelihoods and £o
further to support
outh advocacy and

building the
capacity of young
people, with
livelihoods support
to minimize rural-
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inclusion in the civic
space.

urban migration
and irregular
migration.

IL. Project content, strategic justification, and implementation strategy (4 pages max
Plus Results Framework Annex)

a) A brief description of the project focus and approach — describe the project’s overarching
goal, the implementation strategy, and how it addresses the conflict causes or factors outlined
in Section I (must be gender- and age- responsive).

marginalized (young women, PWDs and Survivors of Trafficking) in local governance structure;
Village Development Committee (VDCs), Ward Development Committee (WDCs) and District
Tribunals (DTs) to increase social cohesion and reduce conflict. The project has three expected
outcomes:

1. Strengthened legal/strategic youth empowerment frameworks through adoption of national policy
implementation strategy, National Youth Bill and National Action Plan for Youth, Peace, and
Security (YPS).

ii. Strengthened Capacities of Youth Empowerment Actors for youth inclusion in Civic Space.

iii. Strengthened actual representation/participation of youth, including the marginalized in local

decision-making structures (DTs, VDCs, & WDCs).

Given that the youth population in The Gambia is over 60 percent, their understanding and
participation in the electoral process is crucial. In cognizance of this fact, youth voter education will
€0 a long way towards maintaining a peaceful election cycle. In this regard, promotion of civic
education on elections among youth in and out of school, training of online and traditional media
practitioners and influencers on civic education, and supporting youth-led organizations to conduct
election monitoring will be implemented.

In addressing the legal and strategic framework gaps, this project identifies relevant legal instruments,
including the National Youth Policy Implementation Framework, National Youth Bill, National
Action Plan for Youth, Peace, and Security (YPS) and Standard Operating Procedures, There is a

National Youth Policy, however, the absence of a strategy implementation framework is hindering its
effective implementation, This Project will support the development and validation of the strategy

structures to curb conflict at community, district, region, and national levels. The rolling out of the
implementation framework will be done through sensitization meetings.

The enactment of the Youth Bill, based on the update from the Ministry, is affected by the backlog of
Bills to be drafted and reviewed between the Ministry of Justice and the Cabinet, which delays the
Bill’s progress to be tabled the National Assembly. The Proposed reprogrammed activitjes: Promote
Civic Education on elections among youth in and out of school: This activity will target Senior
Secondary Schools and Tertiary Institutions in all the regions, Including municipalities, as well as
urban and rural youth who are not in school but are of voting age. Train online and traditional media
practitioners and influencers on civic education: This activity targets media houses. social media and
traditional media, Journalists, and influencers. Support youth-led organizations to conduct election
monitoring: Youth-led organizations will be supported to conduct election monitoring from campaign
to voting, through the existing Election Watch Committee (EWC).

14




A Youth Bill has already been drafied: however, it is reported to be not reflective of the views of the
youth because the designing was not consultative. In fact, the youth submitted a position paper to the

Project will support the review and finalization of the Draft Bill that wil] reflect the views of the youth
through a consultative process leaving no one behind with particular attention given to marginalized
youth including young women and PWDs. The Project will also support advocacy and lobbying with
National Assembly Members prior to its submission to the Assembly to facilitate its enactment.
Following its enactment, the Project will support the roll out of the Youth Act through townhall
meetings and caravans to enhance its awareness and use youths and youth led and youth focused

youth led CSOs/CBOs play critical roles youth development. However, roles and responsibilities are
often not clearly defined, leading to conflicts and unhealthy competitions and rifts among their
memberships and between the Department of Youth and Sports and Youth led CSOs/CBOs. The
Project will support the development of Standard Operating Procedures to guide and coordinate the
registration and operations of youth led organizations. There will also be development and validation

and YPS Agenda will be hired to review/develop these regulatory instruments and emphasis will be
made that the instruments should be youth and gender responsive. It will be ensured that these
frameworks guarantee youth protection to deter threats against youths in the civic space and local
governance structures. The frameworks will also align to the principles of protection, prevention, and
participation of youth in a civic space in a safeguarded manner.

Youth empowerment actors including the Department of Youth and Sports, National, Regional, and
District Youth Committees and youth led CSOs/CBOs have lots of capacity gaps that constraints the
tapping of the full potentials of the youth in the civic space and inclusion in local governance structures.
The inadequate knowledge of these actors on Human Right Based Approach (HRBA) to development,
feminist leadership, mediation and con flict resolution, and leadership in one way or the affected their
ability to effectively campaign and lobby for inclusion of youth in the local governance structures and
civic spaces. Youth led CSOs/CBOs inability to professionally claim their rights coupled with the
security forces’ inability to peacefully handle demonstration and manage crowds usually cause rifts
between youth and security forces. This Project seeks to build the capacities of youth and security
forces on HRBA and human rights to reduce or eliminate the stereotype against youth, which associates

across all our work. These youth empowerment actors will be provided with institutional capacity
building support through the development and operationalization of a data base with office supplies to
track and monitor the inclusion and participation of youth in the local governance structures and civic
space. Although the Councils have developed Strategy Plans, these are not youth responsive. In this
regard, the project will support five rural Area Councils (Mansakonko, Janjanbureh, Kuntaur, Basse,
and Kerewan) to assess and update their strategy plans to ensure they are youth responsive. The review

of the legal apparatus they can use to claim for their rights.

The District Tribunals (DTs), Village Development Committees (VDCs) and Ward Development
Committees (WDCs) are key local governance structures in the districts, villages, and wards
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respectively. These structures are crucial in settling disputes and coordinate development intervention
at the local level. Unfortunately, these structures have insignificant youth participation and inclusion,
For instance, there is no youth in the 53 District Tribunals while anecdota] evidence indicates that there
are very few youths in the VDCs and WDCs but do not hold key positions. The ActionAid experience
in the campaign for the inclusion of women in the District Tribunals will be utilized to campaign for

to the youth tribunal members is a temporary measure and based on the condition that Councils will
include it in their subsequent budget to continue to pay their allowance when the project phases-out.

of Youth and Sports) and youth led CSOs such as ACTIVISTA Gambia, Globa] Platform Gambia,
Safe Home for Migrants Association (SaHMA) and the Apexes/Ecozones. This project is youth
focused, with specific gender lens. and will be implemented in partnership with ACTIVISTA The
Gambia, Global Platform Gambia, Safe Home for Migrants Association and Apexes/Ecozones.
AAITG will also work with the Rural Women Assembly (RWA) and Women Pressure and Gender
Action groups in advocacy work in the project. The Project will not disburse funds to the Department
of Youth and Sports (DYS) but will implement activities with it. Although AAITG wil| handle funds,
DYS will lead the coordination where possible, F unds will be disbursed directly to the accounts of
ACTIVISTA and the Apexes/Ecozone for them to implement activities. Disbursements will be done
quarterly; however, subsequent disbursement will only be done when satisfactory retirements are done.

b) Provide a project-level ‘theory of change’ — explain the assumptions about why you expect
the project interventions to lead to changes in the conflict factors identified in the conflict
analysis. What are the assumptions that the theory is based on? Note, this is not a summary
statement of your project’s outcomes.

16




If relevant legal/strategic youth cmpowerment frameworks (National Youth Policy Implementation
Strategy Framework, Nationa] Youth Act, and Nationa] Action Plan for Youth, Peace and Security
Action Plan) are in adopted and in use;

are strengthened;

If local District Authorities, including Local Area Councils are capacitated and sensitive to the benefits
of inclusion of marginalized and include youth on infrastructure for peace;

If the youth including the marginalized are capacitated, empowered and organized to recognize and
claim their rights to participate in civic Space and are included in local governance structure (DTs,
VDCs, & WDCs);

Then there will be increased participation of youth including the marginalized in the local
infrastructure for peace (DTs, VDCs, &WDCs), improved peacebuilding at district and loca] level and
contribute to the reduction of tensions and conflict.

Because the limited inclusion of youth in these structures is mainly due to the absence of
legal/strategy frameworks coupled with huge knowledge gap existing in the youth empowerment
actors and inadequate advocacy.,

(Note: Change may happen through various and diverse approaches, i . social cohesion may pe
Jostered through dialogue or employment opportunities or joint management of infrastructure.
The selection of which approach should depend on context-specific factors. What basic
assumptions about how change will occur have driven your choice of programming approach?)

project approach. In describing the project elements, be sure to indicate important
considerations related to sequencing of activities. Ensure that where relevant UN’s
Community Engagement Guidelines are adhered to.

This outcome aims at putting in place and rolling out legal/strategic frameworks that will be for youth
inclusion in local governance - structures, including District Tribunals, Village Development
Committees and Ward Development Committees,

® Output 1.1 National Youth Policy Implementation Framework developed and rolled out.
The Ministry of Youth and Sports through the Department of Youth and Sports will be
supported to develop and validate implementation framework for the National Youth Policy.
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The Framework will be rolled out by the partners partner youth-led organizations and other
youth led CSOs/CBOs by conducting sensitization meetings and radio and TV programmes,
The ActionAid SHEA and Safeguarding Policy will be strictly adhered to during these
sensitization meetings. As a form of sensitization, a Youth App will be developed and key
messages about the Framework wil] be uploaded in the App for easy access and interaction by
the youths,

® Output 1.2 Reviewed and Enacted Youth Bill. Youth Expert will be hired to lead the reviewing of
the Draft National Youth Bill through a consultation meeting with particular focus on youth including

in the Bill before it reaches them. Having been passed, enacted, consented and gazette, the Act will be
rolled out through caravans and townhall meetings to youth, including marginalized and young
girls/women. This will enab]e them to understand and be able to use it for advocacy and lobbying to be
included in the DTs, VDCs and WDCs.

* Output 1.2 Youth knowledge and participation in the election process increased. This output will
strengthen youth civic education and peaceful participation in the electoral process, with emphasis on
marginalized youth, including young women, youth with disabilities, first-time voters, and rural youth.
Through the existing YPI implementing partners, the project will deliver civic education sessions for
youth in and out of school and train media practitioners and influencers on non-partisan civic education
and countering misinformation targeting young people. Youth-led organizations will also be supported
to conduct election monitoring and structured youth engagement through the Election Watch
Committee,

® Output 1.4 National Youth Action Plan for Youth, Peace, and Security Development and Rolled
Out. In this output, the YPS Action Plan will be developed and rolled out. This Action Plan will not
only be youth responsive but gender sensitive with special emphasis on protecting the gitl child and

meetings. These meetings will target all relevant stakeholders, but particular attention will be given to
young girls/women within the youth age bracket (15 — 35 years). Key messages of the Plan will be
graphic form for non-going or school drop who could not read and understand the document to easily
understand key messages in the Plan,.

Outcome 2: The capacities of youth cmpowerment actors for youth inclusion in civie Space to
promote social cohesion strengthened.




and Sports will be trained in leadership, mediation, and conflict resolution mechanisms. This
will help them easily settle rifts that exist between the Department and satellite institutions of
the Ministry of Youth and Sports including the National Youth Council.

® Output 2.2: Capacities of Area Councils, Regional and District Youth Committees
strengthened. The Area Councils and the Youth Committees at the regional and districts levels
are key institutions for youth development. This output will build the capacities of these
institutions for the enhancement of youth development and inclusion in the local governance
structures. Five Area Councils (Basse, Mansakonko, Janjanbureh, Kuntaur, and Kerewan) will
be supported to review and update their strategy plans that will be youth responsive. These

knowledge and skills in advocacy and lobbying, which will be utilized to increase youth
participation in civic space and inclusion in local governance structure. Furthermore, the

protected and safeguarded environment. In addition, selected marginalized youths will be
supported with start-up kits for some livelihood initiatives to reduce their dependency. This
will mainly target young girls and PWDs in the youth age category. The youth will also be
supported to advocate for 10% of the 60% of Councils” development budget on communities
be spent on youth related matters, These interventions will enable youth to advocate for their
inclusion in the local governance Structures and increase their civic space. Furthermore, on

2

* Output 2.3: Strengthened capacities of youth led CSOs /CBOs to participate and monitor
the legal/strategy framework and advocate for youth inclusion in local governance
structures. There exist huge gaps in terms of CSOs/CBOs competence on advocacy and
monitoring. In this output, youth led CSOs/CBOs capacities on advocacy and monitoring will
be enhanced through training. Youth leaders including girls within the youth category will be
trained on HRBA and feminist leadership. They will also be supported to conduct step-down

Outcome 3: Strengthening actual representation/participation of youth including the
marginalized in Decision-Making Structures [District Tribunals (DTs) Village Development
Committees (VDCs), and Ward Development Committees (WDCs)]

The VDCs and WDCs are the development entry points in the villages and wards, respectively, thus
making them to very crucial structures at the local level. Similarly, the DTs handle al] socio-cultural
disputes, including marriage, divorce, and land at the district level. Unfortunately, these structures




have limited or no youth representation. This outcome will strengthen/introduce youth representation
in these structures.

¢ Output3.1: Youth including the marginalized are included in district tribunals, VDC and

representation, the community will be engaged in including youth in the VDCs before training
is done. Following the assessment that ensures the inclusion of youth in VDCs and WDCs,
training on VDC composition and functions, leadership, governance, and conflict management
and resolution. Door-to-door campaigns for confidential discussions with community/opinion
leaders and international dialogue between youth and between youth and community leaders

advocacy, and lobby for youth inclusion in the DTs, VDCs and WDCs wi]| be supported. The
youth will meet relevant authorities including the district chiefs, Area Councils’ CEOs and
Chairpersons and Minister and Permanent Secretary of the Ministry of Local Government for
the inclusion of youth in the local governance structures especially in the DTs.

in local governance structures and participation in civic space. The AAITG SHEA and

The Media Council Agency (MCA) will be supported to train journalist, You Tubers, citizen journalists,
radio newscasters and bloggers both on- and off-line in conflict sensitive reporting and sensitive
Jjournalism to enhance responsible reporting of such conflict driven issues. They will also be trained in
and encouraged to report on the positive roles of youth participation in civic Space.

Use Annex C to list all outcomes, outputs, and indicators,

d) Project targeting — provide a justification for geographic zones, criteria for beneficiary selection,
expected number and type of stakeholders/beneficiaries (must be disaggregated by sex and age).
Indicate whether stakeholders have been consulted in the design of this proposal. Do not repeat al|
Outputs and activities from the Results Framework.

The project target groups consciously targets marginalised young people who are mainly based in rural
areas especially in the communities far from the regional capitals. This group is targeted because so
many youth interventions have been implemented with support from UNPBF and other donors, but
many of those reached are found in the urban and regional centres for ease of accessibility. However,
there are thousands of young people including females and males who are usually missed out because
of their distant and challenging distance from the urban centres. These groups are targeted as they are
naturally marginalized by their geographic locations and thus this project aims to reach out and give
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them the Opportunity to get capacitated and empowered to claim for their rights to participate in civil
space and local infrastructure for peace in the rural areas. The slogan “nothing for us with ys™ as key
in the project implementation as youth-led organisations are implementing partners to work with the
main government ministry responsible for youth matters to ensure that interventions are well
coordinated with government support aligned with policy direction. Local government authorities are
equally targeted as duty bearers, many of whom are males and are currently dominating the civil Space
to include young females and males.

Summary Table of Beneficiaries

Project Output

Output 1.1:

National Youth Policy
Implementation
Framework
Developed and rolled
out.

Output 1.2

Reviewed and Enacted

National Youth Bill in
place.

Youth knowledge and
participation in the
election process
increased
(reprogrammed

activities: school-based

civic education,
media/CSO civic

education delivery, and

Beneficiaries

Ministry staff at
national and
regional level
National
Assembly
Members
(NAMs)

Youth including

the marginalized

(young women,
PWDs, &
Survivors of
Trafficking
Community and
regional
authorities

Ministry staff at
national and
regional level
National
Assembly
Members
(NAMs)

Youth including
those
marginalized
(young women,
PWDs, human
trafficking
SUrvivors

Youth led &
youth-focused
organizations

Number & Type of
Beneficiaries

3000 Youth (15-35
years) directly.

240,000 youth to be
reached through
radio/TV and social
media

3000 Youth (15-35
years) directly.

Youth-led & youth-
focused
Organizations.

240,000 youth to be
reached through
radio/TV and social
media

2,000 youth reached
directly through

Geographic
Locations

National and 53
Districts in 5
Regions (LRR, CRR-
N, CRR-S, NBR,
URR, KMC, WCR,
BCC) in the Gambia

National and 53
Districts in 5
Regions (LRR, CRR-
N, CRR-S, NBR,
URR, KMC, WCR,
BCC) in the Gambia
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youth-led election
monitoring).

Output 1 .3

Standard Operating
Procedures (SOPs) for
youth-led Organizations
developed and rolled
out

Output 1.4:
The National Action Plan
for Youth, Peace, and

Youth (15-35),
including first-
time voters (in-
school and out-
of-school)
Marginalized
youth (young
women and youth
with disabilities)
Youth-led
organizations /
Youth-Led
Election Watch
Committee
members

Media
practitioners,
bloggers, and
influencers
(online and
traditional)
CSOs supporting
civic education
delivery
Election Watch
Committee
(EWC)
coordination
through
ACTIVISTA for
youth-led
election
monitoring and
reporting

Ministry staff at
national and
regional level
National
Assembly
Members
(NAMs)

Youth including
the marginalized
(young women,
PWDs, human
trafficking
survivors

Youth led &
youth-focused
organizations
Ministry staff at
national and
regional level

school-based civic
education sessions
(50 schools x 30
youth per session),
disaggregated by sex
and age; include
PWDs where feasible

50 media/CSO actors
trained (sex-
disaggregated;
include PWDs where
feasible)

500 youth engaged
through youth
participation
platforms/dialogues
and monitoring
mechanismes,
disaggregated by sex
and age; include
PWDs where feasible

28 civic education
products delivered
(12 radio, 6 TV, 10
digital), with reach
tracked where
available

3000 Youth (15-35
years) directly.

National and 53
Districts in 8
Regions (LRR, CRR-
N, CRR-S, NBR,
240,000 youth to be URR, KMC, WCR,
reached through
radio/TV and social

media

BCC) in the Gambia
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Security (YPS) developed National 3000 Youth (15-35 National and 53

and rolled out. Assembly years) including the Districts in 5
Members P— .
marginalized (youn Regions (LRR, CRR-
(NAMs) & (voung - (

girls/women, PWDs,
migrant returnees) to
be reached directly.

N, CRR-S, NBR,
URR, KMC, WCR,
BCC) in the Gambia

® Youth including
the marginalized
(young women,
PWDs, survivors
of Trafficking)
Youth led &
youth-focused
organizations

240,000 youth to be
reached through
radio/TV and social
media
2,200 to be reached

Output 2.1.; Capacity DYS National

National and 43

(individual and Staff and directly Districts in 5
institutional) of the Voiunteer.s Regions (LRR, CRR-
Department of Youth | °® gyé Redg“’”a' N, CRR-S, NBR,

and Sports (DYS) Vz)aluna;»relers URR) in the Gambia

enhanced, ®  Youth including

the marginalized
Area Councils
® Regional Youth

Output 2.2
Capacities of Area

265 Councilors and
Regional & District

National and 43
Districts in 5

Councils, Regional and Committees Youth Leaders Regions (LRR, CRR-
District Youth *  District Youth Directly N, CRR-S, NBR,
Committees Committees 20,000 youth, URR) in the Gambia
strengthened. including young

women, PWD, &
Survivors of
Trafficking indirectly
reached

Output 2.3 Youth led 10 youth led National and 43
Strengthened capacities CSOs/CBOs CS0Os/CBOs Districts in 5
of youth led CSOs /CBOs | ® Youths 30 youths including Regions (LRR, CRR-

to participate and young women, N, CRR-S, NBR,

monitor the PWDs, & Survivors of URR) in the Gambia
legal/strategic trafficking
framework

Output 3.1 Youth (15-35 3,000 youth, 43 Districts in 5

Youth including the years) including young Regions (LRR, CRR-
marginalized included in | ® Marginalized women, PWDs, & N, CRR-S, NBR,
district tribunals, vDC yf}}nfh (young Survivors of URR) in the Gambia
and WDCs. f,l\;,?)\:omen’ Trafficking directly

&Survivors of reached.

Trafficking)
®  District Tribunal
Members
e VDC & WDC
Members

33,460 indirectly
directly
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Traditional
Communicators,
®  Members of the
Rural Women's
Assembly (RWA)
® Journalists

II.  Project management and coordination (4 pages max)

The organizations that are going to implement the project are:
® ActionAid The Gambia,
® Ministry of Youth and sports (MOYS)
* ACTIVISTA youth led organization.
® Global Platforms — Youth-ed CSO
e Safe Home of Migrants Association (SaHMA) — youth-Led CSO
* Apexes and Eco-Zones CBOs

Location of
in-country
offices

Key sources of
budget (which
donors etc.)

Highlight any
existing expert
staff of
relevance to
project

existing
staff, of
which in
project

zZones

previous
calendar

Convening - Global Fund - HQ in 35 staff Has 10 staff
Organization: [ 2022~ | _ g Kanifing based in both | with knowledge
ActionAid GBP AmplifyChange | with HQ in urban | on
The Gambia | 2.8m - Corti regional areas and in peacebuilding
Foundation offices in 3 Local and youth
- Wesleyan Central Rights programming
Church River Programme | and
Implementing Region & areas in rural implementation.
partners: North Bank | area for deep
Region rooted
Country interventions.
Wide




of Youth and
Sports.
Ministry of
Youth and
Sports

2,
ACTIVISTA
Youth-led
CSO

3. Safe Home
of Migrant
Association.

4. Global
Platform
Gambia
(Youth
Movement)

1. Department

2022=

$2.07m Local Fund
(GLF)
2022 UNFPA
$100,000 | AAITG
No No donor
budget
2022 ActionAid
$15,000 | Denmark

Government

HQ in urban
area with
regional
offices in all
7 regions

HQ based in
Kanifing,

| AAITG

Complex.
Has region,

has regional
structures in
all regions.

Voluntary
membership
across the
country

Voluntary
membership
across the
country

38 Existing
Staff out of
which 23 are
based in the
Regions on

posting
(Zones)

8 existing
staff with
Regional
volunteers
(core
membership)

Managed by
4 members
of the
association.

National and
Regional
Committee
Members

experience on
peacebuilding
and youth
programming
implementation,

4 existing
expert staff of
relevance to the
project.

Members are
survivors of
human
trafficking with
lived
experiences,
skills in
advocacy,
public
speaking, and
awareness
raising.
Participated in
some UN
funded
activities as
beneficiaries.

The Global
Platforms
deliver
participatory
and action-
oriented
capacity
building for
young people,
organisations
and movements
fighting for
social justice.

Has 9 Staff with
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community
mobilization
and lead

21 Staff in

ActionAid the Central community

International River and development
Apexes & 2022 The Gambia Community | North Bank project
Ecozones $80,278 Based Regions implementation

Organization including peace
building

initiatives,

Recipient
Organization:

Implementing
partners:

Recipient
Organization:

Implementing
partners:

ensure sufficient gender or youth expertise. Explain project coordination and oversight
arrangements and ensure link with PBF Secretariat if it exists. Fill out project implementation
readiness checklist in Annex A.1 and attach key staff TORs.

The Project will be coordinated by dedicated Programmes Managers under the leadership of the Head
of Programme and Policy. These Staff have strong experience in project management, including youth
programming and peace building. Thus, the project will contribute to the cost of staff overheads; Head
of Programs and Policy (35%), three Programmes Managers (25 % each), Senior Accountant (35%),
M&E Manager (25%), Communication Officer (25%) and Internal Auditor (15%). The project will
contribute 50 % to the staff cost of ACTIVISTA Gambia Coordinator, Accountant and Programme
Offiicer. For SaHMA and Global Platform Gambia, monthly allowance of GMD 5000 ($83) will be
provided to two volunteers from each. The project will make contributions of 10% to the 3 Senior
Management Team as they provide overall oversight leadership and financial accountability to the
donor. They meet monthly to review and discuss programme issues including all donor funded projects
to provide strategic leadership and support to project staff to deliver project outcomes as per donor
requirements. A total of $ 58,431.19 is dedicated to personnel costs for AAITG and Partners.




all activities to legal/strategy frameworks will be led by the Department of Youth and Sports while
AAITG will be responsible for the payments to third parties for goods and services. SaHMA, and
Global Platform Gambia, which are youth led advocacy movement, thus do not have well established
financial systems. The Project will support them to strengthen their financial systems while AAITG
works directly with them in the implementation of some activities.

The project will be represented in the UNPBF Portfolio Project Steering Committee and will work
closely with UNPBF Secretariat under the UN Resident Coordinator’s Office. At the project
implementation level, a Project Technical Committee will be established and co-chaired by the
Director of Youth and Sports and the Executive Director of AAITG to provide oversight guidance and
technical advice to the project management team. The committee will consist of the technical staff of
AAITG, Department of Youth and Sports, CSOs and CBOs. The UNRCO/UNPBF Secretariat
representative will be part of the committee to provide technical guidance and quality control,

¢) Risk management — Identify project-specific risks and how they will be Mmanaged, including
the approach to updating risks and making project adjustments, Include a Do No Harm
approach and risk miti gation strategy.

Project specific risk Risk level Mitigation strategy (including Do No
(L,M,H Harm considerations
Lack of political will to approve | Medium | AAITG will continue to strengthen the
the legal/strategy frameworks High collaboration with the Ministry of Youth
and Sports and the Natjonal Assembly,
which is expected to overcome hitches
that may arise.

This risk was underestimated which
AAITG has taken as a lesson learned for
the future. The funds for the Bill are
reprogrammed to activities that falls
within the control of the project team and
do not require approval from MoYS, the
Cabinet, and National Assembly.

Passive participation of Low The project, as done during project design

marginalized youths in project will continue to engage the youth during

delivery., project implementation to ensure their
continuous participation, They will be part
of the Project Technical Committee.

Low capacity of partners Low MOUs to be signed with partners will

including government include the AAITG guidelines on
safeguarding and financial management.
Those that have adequate financial system
will receive grants directly while those
that do not have adequate system will
work with AAITG on joint delivery
accompanied by institutional capacity
building. The project will equally support
institutional capacit building of partners
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through the development of systems and

office policies to improve their
implementation capacity during and
beyond project implementation. The M&E
Staff and Internal Auditors wil] make
consistent follow-up with partners to
provide support to minimize risks,

Inadequate support from [ocal Medium The project is anchored in the government

leaders due to their belief in structures which serve as a good entry

cultures and norms to accept point and will be supported with targeted

young men and women in DTs, advocacy towards the older generation to

VDCs, & WDCs. influence positive changes.

Parents/Guardians/Husbands Medium The advocacy campaigns, including the

refusing the young women to be door-to-door campaigns will be used to

members of the DTs, VDCs & convince them to allow their

WDCs. daughters/wives to be included in these
structures.

Included marginalized youth Medium We will be monitoring the level of

local governance structures may participation of these marginalized youth

not fully participate in decision and give extra support as needed to ensure

making in these structures. their participation,

Risk of exposure to GBV during | Medium Presentations on AAITG policies on

project activity (Camps) safeguarding (Protection from Sexual
Exploitation Abuse and Harassment
(PSEAH), Sexual Harassment exploitation
and Abuse (SHEA)]

Perception of partisan activity Use non-partisan messaging; agree

during civic education/election ; content with IEC/NCCE guidance: train

Medium 2 : .
engagement facilitators/media on neutrality; standard
* | disclaimer on materials

Misinformation backlash or Medium Digital safety guidance; moderation

online harassment targeting protocols; referral pathways: avoid

youth participants exposing personal data: work with trusted
community channels

Safeguarding risk when Medium Apply safeguarding protocols; consent

engaging youth in schools and guidance for interviews/photos:

outreach supervised sessions; safe reporting
channels

Limited access to schools or Medium Early coordination with schools heads and

schedule disruptions NCCE; flexible scheduling; cluster

(exams/closures) sessions by district

Security incidents during Low Conflict-sensitive planning; avoid hot

outreach/field monitoring spots; liaise with local authorities; clear
movement plans; incident re porting

Partner coordination delays Medium Early planning with simple coordination

across IEC/NCCE/media/CSOs processes; weekly check-ins; shared
workplan; clear roles and deliverables

Procurement/administrative Medium Front-load procurement in June: use

delays reduce delivery window

existing framework agreements with
suppliers; phased deliver




d) Monitoring and evaluation — Describe the M&E approach for the project, including M&E
expertise in the project team and main means and timing of collecting data? Include: a budget
break-down for both monitoring and evaluation activities, including collection of baseline
and end line data and an independent evaluation, and an approximate M&E timeline. To
ensure alignment, as relevant, indicators from the existing Strategic Results Frameworks or
UN Cooperation Frameworks should be included. Fund recipients are obligated to reserve at
least 5-7% of the project budget for M&E activities, including sufficient funds for a quality,
independent evaluation, Projects are recommended to invest in community-feedback loops
(including with women), Community-based monitoring systems or output and/or outcome
data collection mechanisms.

Quarterly monitoring and evaluation activities: including spot checks will be done and coordinated by

verification and monitoring of changes brought about by project activities. We will use a participatory
M&E approach which will align to the UNPBF community-based monitoring tool. Furthermore, there
will be monitoring of project activities and finances as part of the wider programme monitoring,
Scheduled field visits will be done with the project management team and will involve ActionAid
Senior Management Team (SMT) and the Project Technical Committee which includes partners
(ACTIVISTA The Gambia, Global Platform Gambia, SaHMA), which are all youth-led organization

and the Apexes/Ecozones. This approach will provide opportunity for continuous updating of the

necessary and provide avenue for continuous engagements with stakeholders.

End-of-quarter Review Meetings with Project Stakeholders: AAITG and Partners will be having end-
of-quarter Review meetings. This will bring all the project stakeholders together to discuss, review,

meetings will be attended by AAITG, and all implementing partners and will help to improve
communication among project partners and enhance accountability.

All these monitoring exercises will be done in close collaboration with the UNPBF Secretariat at the
UNRCO and at the Ministry of Strategy Policy and Delivery.
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€) Project exit strategy/ sustainability — Briefly explain the project’s exit strategy to ensure
that the project can be wrapped up at the end of the project duration, either through
sustainability measures, agreements with other donors for follow-up funding or end of
activities which do not need further support. If support from other donors s expected, explain
what the project will do concretely and proactively to try to ensure this support from the start.
Consider possible partnerships with other donors or IF1s.

generated funds for continuity.

At the grassroot level, the partnership with the Apexes and Ecozones will go a long way towards
sustaining the gains made. The Apexes/Ecozones are community-based organizations that initiating
and implement many development activities.

AAITG through its regular programme will continue to support and work with these youth led
organizations and the Apexes/Ecozones to monitor and track implementation of these legal and
strategy frameworks even after the project phases out. Where necessary, AAITG will continue to




standing up of key counterpart units or offices, or other performance indicators that are necessary
before project implementation may advance. Within your response, please reflect how performance-
based tranches affect project sequencing con siderations.

Fill out two tables in the Exce] budget Annex D.

In the first Excel budget table in Annex D, please include the percentage towards Gender Equality
and Women’s Empowerment (GEWE) for every activity. Also provide a clear justification for every
GEWE allocation (e. . training will have a sessjon on gender equality, specific efforts will be made

to ensure equal representation of women etc, ).

The budget is developed with conscious consideration of GEWE which accounts for 55.8% of the
budget. AAITG will ensure that project implementation mainstream GEWE in project activities and
implementation processes with both females and males given equal opportunities to participate and
have their voices hard. The new youth documents to be developed will ensure GEWE is
mainstreamed from ToRs development and products developed.

AAITG is experienced receiving grants disbursement in tranches for its core funds and institutional
partners and fund utilization will be done logically for project activity implementation of the project.
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Annex B.1: Project Administrative arrangements for UN Recipient Organizations

(This section uses standard wording — please do not remove)

The UNDP MPTF Office Serves as the Administrative Agent (AA) of the PBF and is responsible for
the receipt of donor contributions, the transfer of funds to Recipient UN Organizations, the
consolidation of narrative and financial reports and the submission of these to the PBSO and the PBF
donors, As the Administrative Agent of the PBE, MPTF Office transfers funds to RUNOS on the basis
of the signed Memorandum of Understanding between each RUNO and the MPTF Office.

AA Functions

On behalf of the Recipient Organizations, and in accordance with the UNDG-approved “Protocol on
the Administrative Agent for Multi Donor Trust Funds and Joint Programmes, and One UN funds”
(2008), the MPTF Office as the AA of the PBF will:

* Disburse funds to each of the RUNO in accordance with instructions from the PBSO. The AA will
normally make each disbursement within three (3) to five (5) business days after having received
instructions from the PBSO along with the relevant Submission form and Project document signed
by all participants concerned:;

® Proceed with the operational and financial closure of the project in the MPTF Office system once
the completion is completed by the RUNO. A project will be considered as operationally closed
upon submission of a joint final narrative report. In order for the MPTF Office to financially closed
a project, each RUNO must refund unspent balance of over 250 USD, indirect cost (GMS) should
not exceed 7% and submission of a certified final financial statement by the recipient
organizations’ headquarters):

e Disburse funds to any RUNO for any cost extension that the PBSO may decide in accordance with
the PBF rules & regulations.

Accountability, transparency, and reporting of the Recipient United Nations Organizations

Recipient United Nations Organizations will assume full programmatic and financial accountability
for the funds disbursed to them by the Administrative Agent. Such funds will be administered by each
RUNO in accordance with its own regulations, rules, directives and procedures.

disbursed to it by the Administrative Agent from the PBF account. This separate ledger account shal
be administered by each RUNO in accordance with its own regulations, rules, directives and
procedures, including those relating to interest. The separate ledger account shall be subject
exclusively to the internal and external auditing procedures lajd down in the financial regulations,
rules, directives and procedures applicable to the RUNO.

Each RUNO wil] provide the Administrative Agent and the PBSO (for narrative reports only) with:

Type of report M Submitted by




Semi-annual project
progress report

Convening Agency on behalf of al]
implementing organizations and in
consultation with/ quality assurance by
PBF Secretariats, where they exist

Annual project progress | 15 November

report

Convening Agency on behalf of aj]
implementing organizations and in
consultation with/ quality assurance by
PBF Secretariats, where they exist

Within three months from
the operational project
closure (it cap be
submitted instead of an
annual report if timing
coincides
1 December

End of project report
covering entire project
duration

Convening Agency on behalf of aj]
implementing organizations and in
consultation with/ quality assurance by
PBF Secretariats, where they exist

Annual strategic
peacebuilding and PBF
progress report (for
PRF allocations only),
which may contain a
request for additional
PBF allocation if the
context requires it

PBF Secretariat on behalf of the PBF
Steering Committee, where it exists or
Head of UN Country Team where it
does not,

Financial reporting and timeline

Unspent Balance exceeding USD 250, at the closure of the project would have to been refunded and a
notification sent to the MPTF Office, no later than six months (30 June) of the year following the
completion of the activities,

Ownership of Equipment, Supplies and Other Property
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Public Disclosure

The PBSO and Administrative Agent will ensure that operations of the PBF are publicly disclosed on
the PBF website (www.un.org/peacebuiIding/fund) and the Administrative Agent’s website

(Www.mptf.undp.org).
Annex B.2: Project Administrative arrangements for Non-UN Recipient Organizations
(This section uses standard wording — please do not remove)

Accountability, transparency and reporting of the Recipient Non-United Nations
Organization:

The Recipient Non-United Nations Organization will assume ful] programmatic and financial
accountability for the funds disbursed to them by the Administrative Agent. Such funds will be
administered by each recipient in accordance with its own regulations, rules, directives and
procedures.

The Recipient Non-United Nations Organization wil] have full responsibility for ensuring that the
Activity is implemented in accordance with the signed Project Document;

In the event of a financial review, audit or evaluation recommended by PBSO, the cost of such
activity should be included in the project budget;

Ensure professional Mmanagement of the Activity, including performance monitoring and reporting
activities in accordance with PBSO guidelines.

Ensure compliance with the F inancing Agreement and relevant applicable clauses in the F und MOU.

Reporting:

Each Receipt will provide the Administrative Agent and the PBSO (for narrative reports only) with:

Type of report Submitted by

Bi-annual
progress report

project Convening Agency on behalf of all
implementing organizations and in
consultation with/ quality assurance by

PBF Secretariats, where they exist

Annual project progress | 15 November

report

Convening Agency on behalf of all
implementing organizations and in
consultation with/ quality assurance by
PBF Secretariats, where they exist

Within three months from
the operational project
closure (it can be
submitted instead of an
annual report if timing
coincides)

End of project report
covering entire project
duration

Convening Agency on behalf of a]
implementing organizations and in
consultation with/ quality assurance by
PBF Secretariats, where they exist
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Annual strategic | 1 December
peacebuilding and PBF
progress report (for PRF
allocations only), which
may contain a request
for additional PBF
allocation if the context

requires it

PBF Secretariat on behalf of the PBE
Steering Committee, where it exists or
Head of UN Country Team where it
does not.

Financial reports and timeline

Timeline
28 Februa g — Report Q4 e€xpenses (Jan. to Dec. of previous year

130 April | s (January to March
m Report Q2 expenses (January to June
31 October Report Q3 expenses January to September

Certified final financial report to be provided at the quarter following the project financigl
closure

Unspent Balance exceeding USD 250 at the closure of the project would have to been refunded and a
notification sent to the Administrative Agent, no later than three months (31 March) of the year
following the completion of the activitjes.

Ownership of Equipment, Sy pplies and Other Property

Matters relating to the transfer of ownership by the Recipient Non-UN Recipient Organization wil I
be determined in accordance with applicable policies and procedures defined by the PBSO.

terrorism.  Similarly, all Recipient Organizations recognize their obligation to comply \fvith any
applicable sanctions imposed by the UN Security Council. Each of the Recipient Organizations will
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financially and legally sound by the PBF and its agent, the Multi Partner Trust Fund Office (MPTFO).
Prior to submitting a finalized project document, it js the responsibility of each NUNO to liaise with
PBSO and MPTFO and provide all the necessary documents (see below) to demonstrate that all the
criteria have been fulfilled and to be declared as eligible for direct PBF funds.

The NUNO must provide (in a timely fashion, ensuring PBSO and MPTFO have sufficient time to
review the package) the documentation demonstrating that the NUNO:

» Has previously received funding from the UN, the PBF, or any of the contributors to the PBF,
in the country of project implementation.

o

renewals for the duration of the project, in order to receive subsequent funding tranches).

Produces an annua] report that includes the proposed country for the grant,

» Commissions audited financial statements, available for the last two years, including the
auditor opinion letter. The financial statements should include the legal organization that wil]
sign the agreement (and oversee the country of implementation, if applicable) as well as the
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Demonstrates at least 3 years of experience in the country where grant is sought.
Provides a clear explanation of the CSO’s legal structure, including the specific entity which
will enter into the legal agreement with the MPTF-O for the PBF grant.

VY Vv

—_— . .

" Annualized PBF project budget is obtained by dividing the PBF project budget by the number of project duration
months and multiplying by 12.
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