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FOREWORD BY THE MANAGEMENT COMMITTEE 
The Ishonch Fund was not created as a traditional development fund. It was created as an instrument of 
restitution. The resources entrusted to the Fund originate from assets definitively confiscated in criminal 
proceedings and returned for the benefit of the people of Uzbekistan. This origin matters. It shapes the 
principles, expectations, and responsibilities that guide every decision of the Management Committee. 

Restitution is not measured only in financial terms. It must be visible in people’s lives, in stronger public 
institutions, and in improved services delivered openly and transparently across the country. It must 
demonstrate that resources once associated with corruption can be transformed into tangible public benefit. 

During the reporting period, the Fund continued to expand investments in health and education across 
Uzbekistan. Thousands of health workers, teachers, and specialists received training. Facilities were 
equipped and modernized. New systems, standards, and institutional capacities were introduced to 
strengthen service delivery for the long term. 

An important milestone has been reached in April 2026 with the completion of the Fund’s first fully 
implemented programme focused on maternal and perinatal health. Early results are promising. 
Investments supported the strengthening of neonatal and maternal care services across the country, 
including training, modern medical equipment, updated clinical standards, and improvements to quality 
assurance systems. Beyond immediate outputs, the programme has contributed to building institutional 
foundations that can continue to deliver benefits long after implementation has ended. 

At the same time, the Management Committee remains conscious that restitution carries heightened 
expectations for accountability, transparency, and integrity. The Fund operates under a governance 
framework that differs in important ways from regular donor assistance. Public scrutiny, civil society 
participation, independent oversight, and careful risk management are central to maintaining trust in the 
restitution process itself. 

In this regard, the Management Committee wishes to thank the Civil Society Advisory Council, implementing 
partners, government institutions, and all stakeholders who continue to contribute to constructive oversight, 
dialogue, and implementation support. The Management Committee is very pleased to see how the 
independent monitoring by the CSAC gained momentum in 2025 and the findings and recommendation will 
be instrumental for the next phase of the Fund.  

The year 2026 will be a defining year for the future direction of the Fund. Following the full programming of 
the first Resource Allocation Strategy, the Management Committee will take strategic decisions concerning 
the next tranche of restituted assets and the Fund’s future priorities. These decisions carry significant 
responsibility. They will shape how further restituted resources can continue to support equitable, 
transparent, and sustainable investments for the people of Uzbekistan. 

The work remains ongoing, but the objective is clear: to ensure that restituted assets continue to deliver 
visible and lasting benefits for the people of Uzbekistan.  

_ 
Konstantin Obolensky 
 
Ambassador of Switzerland to 
Uzbekistan 

___ 
Sabine Machl 
 
United Nations Resident 
Coordinator in Uzbekistan 

Ilkhom Norkulov 
 
First Deputy Minister of 
Economy and Finance of 
Uzbekistan 
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1. RESTITUTION PROGRESS AT A GLANCE 

 

US$ 313 
million 
pledged  

US$ 95 
million 
transferred to Fund by 2025 

by the Swiss Government, as custodian of the recovered funds 
 

 
Assets confiscated through criminal proceedings in Switzerland  
are being returned for the benefit of the people of Uzbekistan 

 

FIRST RESOURCE ALLOCATION STRATEGY FULLY PROGRAMMED 

 

US$ 87 million invested through three nationwide programmes: 
• reducing maternal and newborn mortality  
• expanding inclusive digital education 
• improving climate-resilient school infrastructure 

100% 
programmed 

 
     

 Perinatal and 
maternal care 
programme 

 

 
 ICT and digital 

learning 
programme 

 

 
 WASH in 

schools 
programme 

 

US$ 43.5 million 
disbursed 

 

 US$ 23.5 million 
disbursed 

 

 US$ 20 million 
disbursed 

 

 230 perinatal centers 
equipped and upgraded 

 70,000 medical 
professionals trained 

 1.2 million women and 
newborns reached 

 

  3 pedagogical centers 
equipped and upgraded 

 50 schools equipped 
with digital technology 

 3,000 teachers trained 
nationwide 

 

  45 schools with 
modern WASH facilities 

 45 schools with climate 
resilient solutions 

 45 schools with 
accessible infrastructure 

 

Implemented by UNICEF, 
UNFPA and WHO 

 Implemented by UNESCO 
and UNICEF 

 Implemented by UNDP 
and UNICEF 

NATIONAL RESTITUTION IMPACT TO DATE 

 
284 

 
71,908 

 
13,298 

 
100% 

Health and education 
facilities upgraded 

Health and education 
professionals trained 

Pieces of health and education 
equipment delivered 

All provinces and districts of 
Uzbekistan reached 

 

THE FUND APPLIES INTERNATIONAL PRINCIPLES ON TRANSPARENCY, 
ACCOUNTABILITY AND BENEFICIARY-FOCUSED RESTITUTION  
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2. KEY MILESTONES IN 2025 
The Ishonch Fund continues to ensure that 
restituted assets are used effectively to drive 
transformative change in Uzbekistan’s 
education and health sectors. Key milestones 
achieved by 31 August 2025 include: 
 
Strategic programming: The 2023 Resource 
Allocation Strategy has now been fully 
programmed, with the Fund allocating a total of 
$87 million to three major programmes in the 
health and education sectors of Uzbekistan. 
Work has begun on the second Resource 
Allocation Strategy to ensure funds are used 
effectively, strategically, and transparently. 
 
Health outcomes: Results can begin to be 
seen. According to the Ministry of Health, 
newborn survival rates have improved. Survival 
for infants weighing 500–1,500 grams 
increased from 70% (2022) to 75% (2024), 
while those weighing 1,500–2,000 grams rose 
from 80% to 82%. The share of preventable 
maternal deaths also declined, from 77.3% in 
2022 to 74.6% by December 2024. 
 
Education investment: In July 2025, the Fund 
allocated $20 million to its third UN Programme 
to improve WASH facilities and infrastructure in 
schools. Complementing the ongoing ICT in 
Education initiative, this programme 
strengthens the Government’s capacity to 
deliver inclusive, equitable, and quality 
education—particularly for girls and children in 
rural areas. With this, the Fund has 
programmed a total of $43.5 million in 
Uzbekistan’s education sector. 

Civil society engagement: The Civil Society 
Advisory Council (CSAC) continued to play an 
active role in shaping the Fund’s direction. The 
CSAC also nominated two new members, 
endorsed by the Management Committee, to fill 
existing vacancies. UNV contracts have been 
offered and put in place for CSAC members. 
  
Transparency and reporting: The Fund 
published its first full annual report, along with 
detailed six-month and programme-level 
reports. These were translated into Uzbek and 
made available on the Fund’s new bilingual 
website, ishonch.org, which complements the 
UN’s MPTFO Gateway platform for public 
access to financial and programmatic data. 
 
Proactive communication: The Fund has 
conducted a number of public press 
conferences and visits to programme 
implementation sites with journalists to monitor 
implementation and ensure the media has 
access and can ask questions to the Fund 
Management Committee.  
 
Fund Secretariat alignment: At the request of 
the Management Committee, and drawing on 
lessons learned since its establishment, the 
Fund Secretariat underwent a formal 
realignment exercise to strengthen its capacity 
in risk management and strategic 
communication, while reducing its budget by 
nearly 20%. Completed in July, the exercise 
has now been fully implemented, ensuring the 
Secretariat remains lean and efficient. 
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3. RESTITUTION IN PRACTICE ACROSS UZBEKISTAN 
To date, restituted assets from the Ishonch Fund supported: 

• 284 health and education facilities upgraded 
• 71,908 doctors, nurses and teachers trained  
• 13,298 pieces of modern equipment delivered. 

Investments expanded access to: maternal and newborn healthcare, modern medical technologies, digital 
and inclusive education, and climate-resilient school infrastructure. 

Restitution reached all provinces of Uzbekistan — not concentrated in a few locations. 

 

The following pages show how restituted assets are delivering tangible results across Uzbekistan. Province 
by province, they document the facilities strengthened, professionals trained, and modern equipment 
delivered through the Fund’s investments. Behind every figure are mothers, newborns, students, teachers, 
doctors, nurses, and communities benefiting from assets returned for the people of Uzbekistan.  

Republic of Karakalpakstan 
23 medical facilities and schools upgraded 
5,963 doctors, nurses and teachers trained 
931 pieces of new medical and school equipment 

Andijan Province 
26 medical facilities and schools upgraded 
5,613 doctors, nurses and teachers trained 
1,120 pieces of new medical and school equipment 

Bukhara Province 
18 medical facilities and schools upgraded 
5,275 doctors, nurses and teachers trained 
1,078 pieces of new medical and school equipment 

Fergana Province 
26 medical facilities and schools upgraded 
3,926 doctors, nurses and teachers trained 
1,345 pieces of new medical and school equipment 

Jizzakh Province 
17 medical facilities and schools upgraded 
3,870 doctors, nurses and teachers trained 
696 pieces of new medical and school equipment 

Khorezm Province 
17 medical facilities and schools upgraded 
5,168 doctors, nurses and teachers trained 
789 pieces of new medical and school equipment 

Namangan Province 
18 medical facilities and schools upgraded 
4,947 doctors, nurses and teachers trained 
867 pieces of new medical and school equipment 

Tashkent City 
17 medical facilities and schools upgraded 
5,246 doctors, nurses and teachers trained 
733 pieces of new medical and school equipment 

Tashkent Province 
24 medical facilities and schools upgraded 
7,325 doctors, nurses and teachers trained 
775 pieces of new medical and school equipment 

Surkhandarya Province 
23 medical facilities and schools upgraded 
5,241 doctors, nurses and teachers trained 
1,495 pieces of new medical and school equipment 

Samarkand Province 
24 medical facilities and schools upgraded 
6,816 doctors, nurses and teachers trained 
1,146 pieces of new medical and school equipment 

Kashkadarya Province 
23 medical facilities and schools upgraded 
5,939 doctors, nurses and teachers trained 
1,119 pieces of new medical and school equipment 

Navoiy Province 
14 medical facilities and schools upgraded 
3,617 doctors, nurses and teachers trained 
585 pieces of new medical and school equipment 

Sirdaryo Province 
14 medical facilities and schools upgraded 
3,044 doctors, nurses and teachers trained 
619 pieces of new medical and school equipment 
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3.1. KARAKALPAKSTAN 

WHY IT MATTERS 
Restituted assets helped improve access to life-saving maternal 
and neonatal care while expanding modern digital learning 
opportunities across remote and underserved communities.  

 
 

PEOPLE TRAINED 
• 5,690 doctors, nurses and health professionals 

trained in areas including perinatal death audits, 
effective neonatal care, respiratory support, home 
visiting and interpersonal communication 

• 273 teachers and school principals trained in 
areas including digital learning, AI, inclusive and 
assistive technology, and STEM education 

 

 

FACILITIES COVERED 
Health facilities 

• The branch of Republican Specialized Scientific and 
Practical Medical Center for Mother and Child Health 
in Karakalpakstan 

• Nukus City Medical Association 
• Nukus District Medical Association 
• Khojayli District Medical Association 
• Chimbay District Medical Association 
• Shumanay District Medical Association 
• Ellikqala District Medical Association 
• Amudarya District Medical Association 
• Beruni District Medical Association 
• Kegeyli District Medical Association 
• Bozatau District Medical Association 
• Karauzak District Medical Association 
• Kanlikul District Medical Association 
• Kungrad City Medical Association 
• Muynak District Medical Association 
• Takhtakupir District Medical Association 
• Takhiatash District Medical Association 
• Turtkul District Medical Association 

Education facilities 
• School #3 – Muynak district 
• School #5 – Takhtakupir district 
• School #8 – Nukus city 
• School #34 – Nukus city 
• School #36 – Beruniy district 

 

 EQUIPMENT DELIVERED 
Health equipment 

• 39 Electronic newborn scales 
• 6 Phototherapy lamps  
• 6 Neonatal incubators 
• 3 Resuscitation beds for newborns  
• 22 CPAP (0.5-30kg) in neonatal intensive care unit 
• 5 Neonatal ventilators 
• 22 Syringe pumps 
• 13 Cardiac monitors for newborns 
• 13 Electronic suction units for monitor surgery 
• 4 Blood gas analysers 
• 5 Defibrillators 
• 15 Ventilator T-Systems 
• 29 Cardiotocographs (CTG monitors) 
• 29 Fetal cardiac monitors 
• 15 Obstetrical tables 
• 9 Operating tables 
• 9 Anaesthesia machines 
• 9 Operating lights 
• 6 Electrosurgical units 
• 12 Anaesthetic breathing apparatus  
• 19 Vacuum extractors 

Education equipment 
• 225 Student laptops  
• 105 Teacher laptops 
• 200 Chromebook tablets 
• 5 3D Printers 
• 100 Robotics Kits 

 

 
 
 

 
  

RESTITUTION IMPACT SNAPSHOT 
REPUBLIC OF KARAKALPAKSTAN 

 18 Health facilities upgraded 

 5,690 Doctors, nurses and health 
professionals trained 

 501 Pieces of medical equipment 
delivered 

 5 Schools and pedagogical 
centres upgraded 

 273 Teachers and education 
professionals trained 

 635 Pieces of education equipment 
delivered 

 
 
 
 

 

DISTRICTS REACHED 
Investments reached 17 districts and cities: Nukus city, Nukus district, Khojayli, Chimbay, Shumanay, 
Ellikqala, Amudarya, Beruni, Kegeyli, Bozatau, Karauzak, Kanlikul, Kungrad, Muynak, Takhtakupir, 
Takhiatash, Turtkul 
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3.2. ANDIJAN 

WHY IT MATTERS 
Restituted assets helped improve access to life-saving maternal 
and neonatal care while expanding modern digital learning 
opportunities across remote and underserved communities.  

 
 

PEOPLE TRAINED 
• 5,333 doctors, nurses and health professionals 

trained in areas including perinatal death audits, 
effective neonatal care, respiratory support, home 
visiting and interpersonal communication 

• 280 teachers and school principals trained in 
areas including digital learning, AI, inclusive and 
assistive technology, and STEM education 

 

 

FACILITIES COVERED 
Health facilities 

• Andijan regional branch of Republican Specialized 
Scientific and Practical Medical Center for Mother 
and Child Health 

• Andijan City Maternity Complex No. 1 
• Andijan City Maternity Complex No. 2 
• Maternity Department of Karasuv City MA 
• Maternity Department of Khanabad City MA 
• Andijan District Maternity Complex 
• Oltinkul District Maternity Complex 
• Asaka District Maternity Complex No. 1 
• Asaka District Maternity Complex No. 2 
• Baliqchi District Maternity Complex No. 1 
• Baliqchi District (Chinabad) Maternity Complex No. 2 
• Izboskan District Maternity Complex 
• Jalaquduq District Maternity Complex 
• Buloqboshi District Maternity Complex 
• Boʻston District Maternity Complex 
• Qoʻrgʻontepa District Maternity Complex 
• Marhamat District Maternity Complex 
• Ulugʻnor District Maternity Complex 
• Pakhtaobod District Maternity Complex 
• Shahrixon District Maternity Complex No. 2 
• Shahrixon District Maternity Department 
• Xoʻjaobod District Maternity Complex 

Education facilities 
• School #1 – Ulugnor 
• School #3 – Bustan district 
• School #17 – Andjian city 
• School #60 – Asaka district 

 

 EQUIPMENT DELIVERED 
Health equipment 

• 1 Apparatus for therapeutic hypothermia 
• 1 A-EEG for newborns 
• 86 Electronic newborn scales  
• 39 Phototherapy lamps 
• 18 Standard neonatal incubators 
• 29 Resuscitation beds for newborns 
• 29 CPAP (0.5-30kg) in neonatal intensive care unit 
• 6 Neonatal ventilators 
• 45 Syringe pumps 
• 48 Cardiac monitors for newborns  
• 39 Electronic suction units for monitor surgery  
• 4 Blood gas analyzers 
• 6 Defibrillators 
• 19 Ventilator T-Systems 
• 41 Cardiotocographs (CTG monitors) 
• 47 Fetal cardiac monitors 
• 28 Obstetrical tables 
• 15 Operating tables 
• 15 Anaesthesia machines 
• 15 Operating lights 
• 14 Electrosurgical units 
• 19 Anaesthetic breathing apparatus 
• 23 Vacuum extractors 

Education equipment 
• 205 Student laptops  
• 79 Teacher laptops 
• 160 Chromebook tablets 
• 4 3D Printers 
• 80 Robotics Kits 

 

 
 
 

 

 

 

 

RESTITUTION IMPACT SNAPSHOT 
ANDIJAN PROVINCE 

 22 Health facilities upgraded 

 5,333 Doctors, nurses and health 
professionals trained 

 587 Pieces of medical equipment 
delivered 

 4 Schools and pedagogical 
centres upgraded 

 280 Teachers and education 
professionals trained 

 528 Pieces of education equipment 
delivered 

 
 
 
 

 

DISTRICTS REACHED 
Investments reached 18 districts and cities: Andijan city, Karasuv city, Khanabad city, Andijan district, Oltinkul, 
Asaka, Baliqchi, Izboskan, Jalaquduq, Buloqboshi, Boʻston (Bustan), Qoʻrgʻontepa, Marhamat, Ulugʻnor 
(Ulugnor), Pakhtaobod, Shahrixon, Xoʻjaobod 
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3.3. BUKHARA 

WHY IT MATTERS 
Restituted assets helped improve access to life-saving maternal 
and neonatal care while expanding modern digital learning 
opportunities across remote and underserved communities.  

 
 

PEOPLE TRAINED 
• 5,005 doctors, nurses and health professionals 

trained in areas including perinatal death audits, 
effective neonatal care, respiratory support, home 
visiting and interpersonal communication 

• 270 teachers and school principals trained in 
areas including digital learning, AI, inclusive and 
assistive technology, and STEM education 

 

 

FACILITIES COVERED 
Health facilities 

• Bukhara Regional Branch of the Republican 
Specialized Scientific and Practical Medical Center 
for Mother and Child Health  

• Bukhara City Maternity Complex 
• Maternity Department of Olot District  
• Maternity Department of Bukhara District  
• Maternity Department of Vobkent District  
• Maternity Department of Jondor District  
• Maternity Department of Kogon District  
• Maternity Department of Qoravulbozor District  
• Maternity Department of Peshku District  
• Maternity Department of Shofirkon District  
• Maternity Department of Gijduvon District  
• Romitan Inter-District Perinatal Center 
• Qorakoʻl Inter-District Perinatal Center 
• Maternity Department of Gijduvon City  

Education facilities 
• Bukhara Regional Center of Pedagogical Excellence 
• School #1 – Romitan district 
• School #3 – Kogon city 
• School #45 – Bukhara city 

 

 EQUIPMENT DELIVERED 
Health equipment 

• 1 Apparatus for therapeutic hypothermia 
• 1 A-EEG for newborns 
• 39 Electronic newborn scales  
• 10 Phototherapy lamps 
• 8 Standard neonatal incubators 
• 16 Resuscitation beds for newborns 
• 13 CPAP (0.5-30kg) in neonatal intensive care unit 
• 4 Neonatal ventilators 
• 15 Syringe pumps 
• 9 Cardiac monitors for newborns  
• 6 Electronic suction units for monitor surgery  
• 4 Blood gas analyzers 
• 4 Defibrillators 
• 12 Ventilator T-Systems 
• 26 Cardiotocographs (CTG monitors) 
• 23 Fetal cardiac monitors 
• 18 Obstetrical tables 
• 9 Operating tables 
• 9 Anaesthesia machines 
• 9 Operating lights 
• 9 Electrosurgical units 
• 14 Anaesthetic breathing apparatus 
• 15 Vacuum extractors 

Education equipment 
• 155 Student laptops  
• 58 Teacher laptops 
• 120 Chromebook tablets 
• 3 3D Printers 
• 60 Robotics Kits 
• 32 Smartboards 
• 200 Training computers 
• 156 Computer desks and chairs 

 

 
 
 

 

 
  

RESTITUTION IMPACT SNAPSHOT 
BUKHARA PROVINCE 

 14 Health facilities upgraded 

 5,005 Doctors, nurses and health 
professionals trained 

 284 Pieces of medical equipment 
delivered 

 4 Schools and pedagogical 
centres upgraded 

 270 Teachers and education 
professionals trained 

 784 Pieces of education equipment 
delivered 

 
 
 
 

 

DISTRICTS REACHED 
Investments reached 14 districts and cities: Bukhara city, Bukhara district, Olot, Vobkent, Jondor, Kogon 
district, Kogon city, Qoravulbozor, Peshku, Shofirkon, Gijduvon district, Gijduvon city, Romitan, Qorakoʻl 
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3.4. FERGANA 

WHY IT MATTERS 
Restituted assets helped improve access to life-saving maternal 
and neonatal care while expanding modern digital learning 
opportunities across remote and underserved communities.  

 
 

PEOPLE TRAINED 
• 3,454 doctors, nurses and health professionals 

trained in areas including perinatal death audits, 
effective neonatal care, respiratory support, home 
visiting and interpersonal communication 

• 472 teachers and school principals trained in 
areas including digital learning, AI, inclusive and 
assistive technology, and STEM education 

 

 

FACILITIES COVERED 
Health facilities 

• Ferghana Regional Branch of the Republican 
Specialized Scientific and Practical Medical Center 
for Mother and Child Health  

• Maternity Department of Fergana City 
• Kokand City Maternity Complex 
• Margilan City Maternity Department 
• Maternity Department of Kuvasay City  
• Maternity Department of Baghdad District  
• Maternity Department of Oltiariq District  
• Beshariq District Medical Association 
• Maternity Department of Kushtepa District  
• Maternity Department of Buvayda District  
• Maternity Complex of Uchkuprik District  
• Maternity Department of Fergana District  
• Toshloq District Medical Association 
• Maternity Department of Kuva District  
• Rishtan District Medical Association 
• Sokh District Medical Association 
• Maternity Department of Dangara District 
• Maternity Department of Uzbekistan District  
• Maternity Department of Furqat District  
• Maternity Department of Yozyovon District  

Education facilities 
• Ferghana Regional Center of Pedagogical 

Excellence 
• School #44 – Besharik district 
• School #34 – Dangara district 
• School #26 – Furkat district 
• School #29 – Oltiariq district 
• School #24 – Uzbekistan district 

 
 

 EQUIPMENT DELIVERED 
Health equipment 

• 86 Electronic newborn scales  
• 35 Phototherapy lamps 
• 19 Standard neonatal incubators 
• 29 Resuscitation beds for newborns 
• 30 CPAP (0.5-30kg) in neonatal intensive care unit 
• 5 Neonatal ventilators 
• 89 Syringe pumps 
• 48 Cardiac monitors for newborns  
• 47 Electronic suction units for monitor surgery  
• 4 Blood gas analyzers 
• 7 Defibrillators 
• 22 Ventilator T-Systems 
• 41 Cardiotocographs (CTG monitors) 
• 41 Fetal cardiac monitors 
• 26 Obstetrical tables 
• 16 Operating tables 
• 16 Anaesthesia machines 
• 15 Operating lights 
• 18 Electrosurgical units 
• 20 Anaesthetic breathing apparatus 
• 21 Vacuum extractors 

Education equipment 
• 235 Student laptops  
• 110 Teacher laptops 
• 200 Chromebook tablets 
• 5 3D Printers 
• 100 Robotics Kits 

 

 
 
 

 

 
  

RESTITUTION IMPACT SNAPSHOT 
FERGANA PROVINCE 

 20 Health facilities upgraded 

 3,454 Doctors, nurses and health 
professionals trained 

 634 Pieces of medical equipment 
delivered 

 6 Schools and pedagogical 
centres upgraded 

 472 Teachers and education 
professionals trained 

 650 Pieces of education equipment 
delivered 

 
 
 
 

 

DISTRICTS REACHED 
Investments reached 19 districts and cities: Fergana city, Kokand city, Margilan city, Kuvasay city, Baghdad, 
Oltiariq, Beshariq, Kushtepa, Buvayda, Uchkuprik, Fergana district, Toshloq, Kuva, Rishtan, Sokh, Dangara, 
Uzbekistan district, Furqat, Yozyovon 

 



 

   
 

 
 

 
Page 11 

3.5. JIZZAKH 

WHY IT MATTERS 
Restituted assets helped improve access to life-saving maternal 
and neonatal care while expanding modern digital learning 
opportunities across remote and underserved communities.  

 
 

PEOPLE TRAINED 
• 3,681 doctors, nurses and health professionals 

trained in areas including perinatal death audits, 
effective neonatal care, respiratory support, home 
visiting and interpersonal communication 

• 189 teachers and school principals trained in 
areas including digital learning, AI, inclusive and 
assistive technology, and STEM education 

 

 

FACILITIES COVERED 
Health facilities 

• Jizzakh Regional Branch of the Republican 
Specialized Scientific and Practical Medical Center 
for Mother and Child Health  

• Maternity Department of Jizzakh City  
• Maternity Department of Arnasay District  
• Maternity Department of Bakhmal District  
• Maternity Department of Gallaorol District  
• Maternity Department of Doʻstlik District  
• Maternity Department of Sharof Rashidov District 
• Maternity Department of Zomin District  
• Maternity Department of Zarbdor District  
• Maternity Department of Zafarobod District  
• Maternity Department of Mirzachoʻl District 
• Maternity Department of Paxtakor District  
• Maternity Department of Forish District  
• Maternity Department of Yangiobod District  

Education facilities 
• School #1 – Jizzakh city 
• School #47 – Galla-Aral district 
• School #18 – Zarbdor district 

 

 EQUIPMENT DELIVERED 
Health equipment 

• 45 Electronic newborn scales  
• 15 Phototherapy lamps 
• 8 Standard neonatal incubators 
• 14 Resuscitation beds for newborns 
• 13 CPAP (0.5-30kg) in neonatal intensive care unit 
• 4 Neonatal ventilators 
• 27 Syringe pumps 
• 15 Cardiac monitors for newborns  
• 19 Electronic suction units for monitor surgery  
• 4 Blood gas analyzers 
• 4 Defibrillators 
• 12 Ventilator T-Systems 
• 27 Cardiotocographs (CTG monitors) 
• 26 Fetal cardiac monitors 
• 17 Obstetrical tables 
• 7 Operating tables 
• 7 Anaesthesia machines 
• 7 Operating lights 
• 7 Electrosurgical units 
• 12 Anaesthetic breathing apparatus 
• 15 Vacuum extractors 

Education equipment 
• 140 Student laptops  
• 68 Teacher laptops 
• 120 Chromebook tablets 
• 3 3D Printers 
• 60 Robotics Kits 

 

 
 
 

 
  

RESTITUTION IMPACT SNAPSHOT 
JIZZAKH PROVINCE 

 14 Health facilities upgraded 

 3,454 Doctors, nurses and health 
professionals trained 

 325 Pieces of medical equipment 
delivered 

 3 Schools and pedagogical 
centres upgraded 

 352 Teachers and education 
professionals trained 

 391 Pieces of education equipment 
delivered 

 
 
 
 

 

DISTRICTS REACHED 
Investments reached 13 districts and cities: Jizzakh city, Arnasay, Bakhmal, Gallaorol (Galla-Aral), Doʻstlik, 
Sharof Rashidov, Zomin, Zarbdor, Zafarobod, Mirzachoʻl, Paxtakor, Forish, Yangiobod 
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3.6. KHOREZM 

WHY IT MATTERS 
Restituted assets helped improve access to life-saving maternal 
and neonatal care while expanding modern digital learning 
opportunities across remote and underserved communities.  

 
 

PEOPLE TRAINED 
• 4,954 doctors, nurses and health professionals 

trained in areas including perinatal death audits, 
effective neonatal care, respiratory support, home 
visiting and interpersonal communication 

• 214 teachers and school principals trained in 
areas including digital learning, AI, inclusive and 
assistive technology, and STEM education 

 

 

FACILITIES COVERED 
Health facilities 

• Khorezm Regional Branch of the Republican 
Specialized Scientific and Practical Medical Center 
for Mother and Child Health 

• Maternity Department of Gurlan District 
• Maternity Department of Koshkopir District 
• Maternity Department of Urgench City 
• Maternity Department of Urgench District  
• Maternity Complex of Khazorasp District  
• Maternity Department of Khonka District  
• Yangiarik District Medical Association 
• Maternity Department of Yangibozor District  
• Maternity Department of Shovot District  
• Maternity Department of Khiva District  
• Maternity Department of Tuproqqala District  
• Maternity Complex of Bogot District 

Education facilities 
• School #16 – Urganch city 
• School #2 – Urganch district 
• School #5 – Khiva city 
• School #25 - Khazorasp  

 EQUIPMENT DELIVERED 
Health equipment 

• 32 Electronic newborn scales  
• 12 Phototherapy lamps 
• 9 Standard neonatal incubators 
• 13 Resuscitation beds for newborns 
• 15 CPAP (0.5-30kg) in neonatal intensive care unit 
• 4 Neonatal ventilators 
• 8 Syringe pumps 
• 8 Cardiac monitors for newborns  
• 8 Electronic suction units for monitor surgery  
• 3 Blood gas analyzers 
• 3 Defibrillators 
• 12 Ventilator T-Systems 
• 24 Cardiotocographs (CTG monitors) 
• 25 Fetal cardiac monitors 
• 16 Obstetrical tables 
• 8 Operating tables 
• 8 Anaesthesia machines 
• 8 Operating lights 
• 11 Electrosurgical units 
• 12 Anaesthetic breathing apparatus 
• 14 Vacuum extractors 

Education equipment 
• 205 Student laptops  
• 89 Teacher laptops 
• 160 Chromebook tablets 
• 4 3D Printers 
• 80 Robotics Kits 

 

 
 
 

 
  

RESTITUTION IMPACT SNAPSHOT 
KHOREZM PROVINCE 

 13 Health facilities upgraded 

 4,954 Doctors, nurses and health 
professionals trained 

 273 Pieces of medical equipment 
delivered 

 4 Schools and pedagogical 
centres upgraded 

 214 Teachers and education 
professionals trained 

 538 Pieces of education equipment 
delivered 

 
 
 
 

 

DISTRICTS REACHED 
Investments reached 13 districts and cities: Urgench city, Urgench district, Gurlan, Koshkopir, Khazorasp, 
Khonka, Yangiarik, Yangibozor, Shovot, Khiva district, Khiva city, Tuproqqala, Bogot 
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3.7. NAMANGAN 

WHY IT MATTERS 
Restituted assets helped improve access to life-saving maternal 
and neonatal care while expanding modern digital learning 
opportunities across remote and underserved communities.  

 
 

PEOPLE TRAINED 
• 4,742 doctors, nurses and health professionals 

trained in areas including perinatal death audits, 
effective neonatal care, respiratory support, home 
visiting and interpersonal communication 

• 205 teachers and school principals trained in 
areas including digital learning, AI, inclusive and 
assistive technology, and STEM education 

 

 

FACILITIES COVERED 
Health facilities 

• Namangan Regional Branch of the Republican 
Specialized Scientific and Practical Medical Center 
for Mother and Child Health 

• Davlatobod City Maternity Complex No. 1 
• Namangan City Maternity Complex 
• Namangan City Maternity Complex No. 2 
• Maternity Department of Mingbuloq District 
• Maternity Complex of Kosonsoy District 
• Maternity Complex of Namangan District 
• Maternity Complex of Toʻraqoʻrgʻon District 
• Maternity Complex of Uychi District 
• Maternity Department of Pop District 
• Maternity Complex of Uchqoʻrgʻon District  
• Maternity Department of Chust District  
• Maternity Department of Norin District  
• Yangikurgan District Medical Association 
• Maternity Complex of Chortoq District  

Education facilities 
• School #10 - Uchkurgan district 
• School #1 - Pop district  
• School #58 - Chust district 

 EQUIPMENT DELIVERED 
Health equipment 

• 81 Electronic newborn scales  
• 30 Phototherapy lamps 
• 13 Standard neonatal incubators 
• 22 Resuscitation beds for newborns 
• 22 CPAP (0.5-30kg) in neonatal intensive care unit 
• 5 Neonatal ventilators 
• 25 Syringe pumps 
• 38 Cardiac monitors for newborns  
• 41 Electronic suction units for monitor surgery  
• 4 Blood gas analyzers 
• 5 Defibrillators 
• 14 Ventilator T-Systems 
• 34 Cardiotocographs (CTG monitors) 
• 33 Fetal cardiac monitors 
• 20 Obstetrical tables 
• 12 Operating tables 
• 12 Anaesthesia machines 
• 11 Operating lights 
• 12 Electrosurgical units 
• 16 Anaesthetic breathing apparatus 
• 16 Vacuum extractors 

Education equipment 
• 150 Student laptops  
• 68 Teacher laptops 
• 120 Chromebook tablets 
• 3 3D Printers 
• 60 Robotics Kits 

 

 
 
 

 
  

RESTITUTION IMPACT SNAPSHOT 
NAMANGAN PROVINCE 

 15 Health facilities upgraded 

 4,742 Doctors, nurses and health 
professionals trained 

 506 Pieces of medical equipment 
delivered 

 3 Schools and pedagogical 
centres upgraded 

 205 Teachers and education 
professionals trained 

 401 Pieces of education equipment 
delivered 

 
 
 
 

 

DISTRICTS REACHED 
Investments reached 13 districts and cities: Davlatobod city, Namangan city, Mingbuloq, Kosonsoy, 
Namangan district, Toʻraqoʻrgʻon, Uychi, Pop, Uchqoʻrgʻon (Uchkurgan), Chust, Norin, Yangikurgan, Chortoq 
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3.8. NAVOIY 

WHY IT MATTERS 
Restituted assets helped improve access to life-saving maternal 
and neonatal care while expanding modern digital learning 
opportunities across remote and underserved communities.  

 
 

PEOPLE TRAINED 
• 3,410 doctors, nurses and health professionals 

trained in areas including perinatal death audits, 
effective neonatal care, respiratory support, home 
visiting and interpersonal communication 

• 207 teachers and school principals trained in 
areas including digital learning, AI, inclusive and 
assistive technology, and STEM education 

 

 

FACILITIES COVERED 
Health facilities 

• Navoiy Regional Branch of the Republican 
Specialized Scientific and Practical Medical Center 
for Mother and Child Health 

• Navoiy City Medical Association 
• Karmana District Medical Association 
• Zarafshon City Medical Association 
• Tomdi District Medical Association 
• Uchkuduk District Medical Association 
• Xatirchi District Medical Association 
• Qiziltepa District Medical Association 
• Navbahor District Medical Association 
• Konimex District Medical Association 
• Nurota District Medical Association 

Education facilities 
• School #5 – Navoiy city 
• School #21 – Karmana district 
• School #41 - Kyziltepa district 

 EQUIPMENT DELIVERED 
Health equipment 

• 21 Electronic newborn scales  
• 8 Phototherapy lamps 
• 5 Standard neonatal incubators 
• 8 Resuscitation beds for newborns 
• 9 CPAP (0.5-30kg) in neonatal intensive care unit 
• 5 Neonatal ventilators 
• 7 Syringe pumps 
• 4 Cardiac monitors for newborns  
• 6 Electronic suction units for monitor surgery  
• 4 Blood gas analyzers 
• 4 Defibrillators 
• 7 Ventilator T-Systems 
• 19 Cardiotocographs (CTG monitors) 
• 19 Fetal cardiac monitors 
• 16 Obstetrical tables 
• 4 Operating tables 
• 4 Anaesthesia machines 
• 4 Operating lights 
• 8 Electrosurgical units 
• 9 Anaesthetic breathing apparatus 
• 12 Vacuum extractors 

Education equipment 
• 150 Student laptops  
• 63 Teacher laptops 
• 120 Chromebook tablets 
• 3 3D Printers 
• 60 Robotics Kits 

 

 
 
 

 
  

RESTITUTION IMPACT SNAPSHOT 
NAVOIY PROVINCE 

 11 Health facilities upgraded 

 3,410 Doctors, nurses and health 
professionals trained 

 203 Pieces of medical equipment 
delivered 

 3 Schools and pedagogical 
centres upgraded 

 207 Teachers and education 
professionals trained 

 396 Pieces of education equipment 
delivered 

 
 
 
 

 

DISTRICTS REACHED 
Investments reached 10 districts and cities: Navoiy city, Zarafshon city, Karmana, Tomdi, Uchkuduk, Xatirchi, 
Qiziltepa (Kyziltepa), Navbahor, Konimex, Nurota 
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3.9. KASHKADARYA 

WHY IT MATTERS 
Restituted assets helped improve access to life-saving maternal 
and neonatal care while expanding modern digital learning 
opportunities across remote and underserved communities.  

 
 

PEOPLE TRAINED 
• 5,690 doctors, nurses and health professionals 

trained in areas including perinatal death audits, 
effective neonatal care, respiratory support, home 
visiting and interpersonal communication 

• 249 teachers and school principals trained in 
areas including digital learning, AI, inclusive and 
assistive technology, and STEM education 

 

 

FACILITIES COVERED 
Health facilities 

• Qashqadaryo Regional Branch of the Republican 
Specialized Scientific and Practical Medical Center 
for Mother and Child Health 

• Shahrisabz District Medical Association 
• Shahrisabz City Medical Association 
• Maternity Department of Chiroqchi District 
• Maternity Complex of Nishon District  
• Maternity Department of Muborak District  
• Maternity Department of Qamashi District  
• Maternity Complex of Koson District  
• Kitob District Medical Association 
• Maternity Department of Qarshi District  
• Gʻuzor District Medical Association 
• Maternity Department of Mirishkor District  
• Maternity Department No. 1 of Yakkabogʻ District  
• Maternity Department No. 2 of Yakkabogʻ District  
• Qarshi City Maternity Complex 
• Kasbi District Medical Association 
• Dekhqonobod District Medical Association 
• Maternity Department of Koʻkdala District  

Education facilities 
• School #8 – Karshi city 
• School #65 – Karshi district 
• School #34 – Guzor district 
• School #20 - Shakhrisabz district 

 EQUIPMENT DELIVERED 
Health equipment 

• 95 Electronic newborn scales  
• 33 Phototherapy lamps 
• 18 Standard neonatal incubators 
• 25 Resuscitation beds for newborns 
• 26 CPAP (0.5-30kg) in neonatal intensive care unit 
• 7 Neonatal ventilators 
• 70 Syringe pumps 
• 43 Cardiac monitors for newborns  
• 43 Electronic suction units for monitor surgery  
• 5 Blood gas analyzers 
• 9 Defibrillators 
• 17 Ventilator T-Systems 
• 37 Cardiotocographs (CTG monitors) 
• 42 Fetal cardiac monitors 
• 26 Obstetrical tables 
• 14 Operating tables 
• 14 Anaesthesia machines 
• 14 Operating lights 
• 16 Electrosurgical units 
• 18 Anaesthetic breathing apparatus 
• 19 Vacuum extractors 

Education equipment 
• 200 Student laptops  
• 84 Teacher laptops 
• 160 Chromebook tablets 
• 4 3D Printers 
• 80 Robotics Kits 

 

 
 
 

 
 

  

RESTITUTION IMPACT SNAPSHOT 
KASHKADARYA PROVINCE 

 18 Health facilities upgraded 

 5,690 Doctors, nurses and health 
professionals trained 

 591 Pieces of medical equipment 
delivered 

 4 Schools and pedagogical 
centres upgraded 

 249 Teachers and education 
professionals trained 

 528 Pieces of education equipment 
delivered 

 
 
 
 

 

DISTRICTS REACHED 
Investments reached 16 districts and cities: Shahrisabz district, Shahrisabz city, Chiroqchi, Nishon, Muborak, 
Qamashi, Koson, Kitob, Qarshi district, Qarshi city, Gʻuzor (Guzor), Mirishkor, Yakkabogʻ, Kasbi, Dehqonobod, 
Koʻkdala 
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3.10. SAMARKAND 

WHY IT MATTERS 
Restituted assets helped improve access to life-saving maternal 
and neonatal care while expanding modern digital learning 
opportunities across remote and underserved communities.  

 
 

PEOPLE TRAINED 
• 6,603 doctors, nurses and health professionals 

trained in areas including perinatal death audits, 
effective neonatal care, respiratory support, home 
visiting and interpersonal communication 

• 213 teachers and school principals trained in 
areas including digital learning, AI, inclusive and 
assistive technology, and STEM education 

 

 

FACILITIES COVERED 
Health facilities 

• Qashqadaryo Regional Branch of the Republican 
Samarkand Regional Branch of the Republican 
Specialized Scientific and Practical Medical Center 
for Mother and Child Health 

• Samarkand City Maternity Complex No. 1 
• Samarkand City Maternity Hospital No. 2 
• Samarkand City Maternity Complex No. 3 
• Maternity Department of Narpay District 
• Maternity Department of Bulungʻur District  
• Maternity Department of Jomboy District  
• Maternity Department of Ishtixon District  
• Maternity Department of Kattaqoʻrgʻon District  
• Maternity Department of Nurobod District  
• Maternity Department of Urgut District  
• Jartepa Maternity Department of Urgut District  
• Maternity Department of Tayloq District  
• Maternity Department of Samarkand District  
• Maternity Department of Qoʻshrabot District  
• Maternity Department of Payariq District  
• Maternity Department of Oqdaryo District  
• Maternity Department of Paxtachi District  
• Maternity Department of Pastdargʻom District  
• Maternity Department of Kattaqoʻrgʻon City  
• Clinic of Samarkand State Medical University 

Education facilities 
• School #13 – Samarkand city 
• School #47 – Okdaryo district 
• School #23 – Jomboy district 

 EQUIPMENT DELIVERED 
Health equipment 

• 113 Electronic newborn scales  
• 38 Phototherapy lamps 
• 13 Standard neonatal incubators 
• 23 Resuscitation beds for newborns 
• 29 CPAP (0.5-30kg) in neonatal intensive care unit 
• 8 Neonatal ventilators 
• 58 Syringe pumps 
• 50 Cardiac monitors for newborns  
• 48 Electronic suction units for monitor surgery  
• 5 Blood gas analyzers 
• 9 Defibrillators 
• 19 Ventilator T-Systems 
• 45 Cardiotocographs (CTG monitors) 
• 46 Fetal cardiac monitors 
• 31 Obstetrical tables 
• 19 Operating tables 
• 19 Anaesthesia machines 
• 19 Operating lights 
• 18 Electrosurgical units 
• 24 Anaesthetic breathing apparatus 
• 25 Vacuum extractors 

Education equipment 
• 150 Student laptops  
• 63 Teacher laptops 
• 160 Chromebook tablets 
• 4 3D Printers 
• 80 Robotics Kits 

 

 
 
 

 
 

  

RESTITUTION IMPACT SNAPSHOT 
SAMARKAND PROVINCE 

 21 Health facilities upgraded 

 6,603 Doctors, nurses and health 
professionals trained 

 659 Pieces of medical equipment 
delivered 

 3 Schools and pedagogical 
centres upgraded 

 213 Teachers and education 
professionals trained 

 457 Pieces of education equipment 
delivered 

 
 
 
 

 

DISTRICTS REACHED 
Investments reached 17 districts and cities: Samarkand city, Samarkand district, Narpay, Bulungʻur, Jomboy, 
Ishtixon, Kattaqoʻrgʻon district, Kattaqoʻrgʻon city, Nurobod, Urgut, Tayloq, Qoʻshrabot, Payariq, Oqdaryo 
(Okdaryo), Paxtachi, Pastdargʻom 
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3.11. SIRDARYO 

WHY IT MATTERS 
Restituted assets helped improve access to life-saving maternal 
and neonatal care while expanding modern digital learning 
opportunities across remote and underserved communities.  

 
 

PEOPLE TRAINED 
• 2,863 doctors, nurses and health professionals 

trained in areas including perinatal death audits, 
effective neonatal care, respiratory support, home 
visiting and interpersonal communication 

• 181 teachers and school principals trained in 
areas including digital learning, AI, inclusive and 
assistive technology, and STEM education 

 

 

FACILITIES COVERED 
Health facilities 

• Qashqadaryo Regional Branch of the Republican 
Sirdaryo Regional Branch of the Republican 
Specialized Scientific and Practical Medical Center 
for Mother and Child Health 

• Maternity Department of Sirdaryo District  
• Maternity Department of Boyovut District  
• Maternity Department of Sardoba District  
• Maternity Department of Xovos District  
• Maternity Department of Shirin City  
• Maternity Department of Guliston District  
• Maternity Department of Oqoltin District  
• Maternity Department of Sayxunobod District  
• Maternity Department of Guliston City  
• Maternity Department of Yangier City  

Education facilities 
• School #17 - Boyovut district 
• School #7 - Gulistan city 
• School #1 - Syrdarya district 

 EQUIPMENT DELIVERED 
Health equipment 

• 31 Electronic newborn scales  
• 11 Phototherapy lamps 
• 6 Standard neonatal incubators 
• 9 Resuscitation beds for newborns 
• 9 CPAP (0.5-30kg) in neonatal intensive care unit 
• 4 Neonatal ventilators 
• 10 Syringe pumps 
• 6 Cardiac monitors for newborns  
• 6 Electronic suction units for monitor surgery  
• 4 Blood gas analyzers 
• 5 Defibrillators 
• 9 Ventilator T-Systems 
• 21 Cardiotocographs (CTG monitors) 
• 18 Fetal cardiac monitors 
• 13 Obstetrical tables 
• 6 Operating tables 
• 6 Anaesthesia machines 
• 6 Operating lights 
• 10 Electrosurgical units 
• 11 Anaesthetic breathing apparatus 
• 12 Vacuum extractors 

Education equipment 
• 155 Student laptops  
• 58 Teacher laptops 
• 120 Chromebook tablets 
• 3 3D Printers 
• 60 Robotics Kits 

 

 
 
 

 
  

RESTITUTION IMPACT SNAPSHOT 
SIRDARYO PROVINCE 

 11 Health facilities upgraded 

 2,863 Doctors, nurses and health 
professionals trained 

 213 Pieces of medical equipment 
delivered 

 3 Schools and pedagogical 
centres upgraded 

 181 Teachers and education 
professionals trained 

 396 Pieces of education equipment 
delivered 

 
 
 
 

 

DISTRICTS REACHED 
Investments reached 10 districts and cities: Sirdaryo district, Boyovut, Sardoba, Xovos, Shirin city, Guliston 
district, Guliston city, Oqoltin, Sayxunobod, Yangier city 
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3.12. SURKHANDARYA 

WHY IT MATTERS 
Restituted assets helped improve access to life-saving maternal 
and neonatal care while expanding modern digital learning 
opportunities across remote and underserved communities.  

 
 

PEOPLE TRAINED 
• 4,759 doctors, nurses and health professionals 

trained in areas including perinatal death audits, 
effective neonatal care, respiratory support, home 
visiting and interpersonal communication 

• 400 teachers and school principals trained in 
areas including digital learning, AI, inclusive and 
assistive technology, and STEM education 

 

 

FACILITIES COVERED 
Health facilities 

• Surxondaryo Regional Branch of the Republican 
Specialized Scientific and Practical Medical Center 
for Mother and Child Health 

• Regional Perinatal Center No. 2 in Denov City 
• Maternity Institution of Termiz City  
• Maternity Department of Angor District  
• Maternity Department of Bandixon District  
• Maternity Department of Boysun District  
• Maternity Department of Denov District  
• Jarkorgʻon District Medical Association 
• Maternity Department of Qumqoʻrgʻon District  
• Maternity Department of Qiziriq District  
• Muzrabod District Medical Association 
• Maternity Department of Oltinsoy District  
• Maternity Department of Sariosiyo District  
• Maternity Department of Termiz District  
• Maternity Department of Uzun District  
• Maternity Department of Sherobod District  
• Maternity Department of Shoʻrchi District  

Education facilities 
• Surkhandaryo Regional Center of Pedagogical 

Excellence 
• School #24 - Angor district 
• School #36 - Shorchi district 
• School #5 - Termiz district 
• School #2 - Termiz city 
• School #3 - Termiz city 

 

 EQUIPMENT DELIVERED 
Health equipment 

• 81 Electronic newborn scales  
• 17 Phototherapy lamps 
• 13 Standard neonatal incubators 
• 18 Resuscitation beds for newborns 
• 22 CPAP (0.5-30kg) in neonatal intensive care unit 
• 5 Neonatal ventilators 
• 67 Syringe pumps 
• 44 Cardiac monitors for newborns  
• 41 Electronic suction units for monitor surgery  
• 5 Blood gas analyzers 
• 7 Defibrillators 
• 16 Ventilator T-Systems 
• 33 Cardiotocographs (CTG monitors) 
• 34 Fetal cardiac monitors 
• 21 Obstetrical tables 
• 12 Operating tables 
• 12 Anaesthesia machines 
• 12 Operating lights 
• 12 Electrosurgical units 
• 17 Anaesthetic breathing apparatus 
• 19 Vacuum extractors 

Education equipment 
• 290 Student laptops  
• 120 Teacher laptops 
• 200 Chromebook tablets 
• 5 3D Printers 
• 100 Robotics Kits 
• 16 Smartboards 
• 212 Learning computers 
• 144 Computer desks and chairs 

 

 
 
 
 

 

  

RESTITUTION IMPACT SNAPSHOT 
SURKHANDARYA PROVINCE 

 17 Health facilities upgraded 

 4,759 Doctors, nurses and health 
professionals trained 

 508 Pieces of medical equipment 
delivered 

 6 Schools and pedagogical 
centres upgraded 

 400 Teachers and education 
professionals trained 

 1087 Pieces of education equipment 
delivered 

 
 
 
 

 

DISTRICTS REACHED 
Investments reached 16 districts and cities: Termiz city, Termiz district, Denov city, Denov district, Angor, 
Bandixon, Boysun, Jarkorgʻon, Qumqoʻrgʻon, Qiziriq, Muzrabod, Oltinsoy, Sariosiyo, Uzun, Sherobod, Shoʻrchi 
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3.13. TASHKENT PROVINCE 

WHY IT MATTERS 
Restituted assets helped improve access to life-saving maternal 
and neonatal care while expanding modern digital learning 
opportunities across remote and underserved communities.  

 
 

PEOPLE TRAINED 
• 7,143 doctors, nurses and health professionals 

trained in areas including perinatal death audits, 
effective neonatal care, respiratory support, home 
visiting and interpersonal communication 

• 182 teachers and school principals trained in 
areas including digital learning, AI, inclusive and 
assistive technology, and STEM education 

 

 

FACILITIES COVERED 
Health facilities 

• Tashkent Regional Branch of the Republican 
Specialized Scientific and Practical Medical Center 
for Mother and Child Health 

• Maternity Complex of Angren City  
• Maternity Department of Olmaliq City  
• Maternity Department of Bekabod City  
• Maternity Department of Ohangaron City  
• Maternity Department of Ohangaron District  
• Maternity Department of Nurafshon City  
• Maternity Department of Yangiyoʻl City  
• Maternity Department of Oqqўrgʻon District  
• Maternity Department of Bekabod District  
• Maternity Department of Boʻstonliq District  
• Maternity Department of Boʻka District  
• Maternity Department of Zangiota District  
• Tashkent District Maternity Complex 
• Maternity Department of Qibray District  
• Maternity Department of Quyichirchiq District  
• Maternity Department of Parkent District  
• Maternity Department of Pskent District  
• Maternity Department of Chinoz District  
• Maternity Department of Yuqorichirchiq District 
• Maternity Department of Yangiyoʻl District  

Education facilities 
• School #17 – Bekobod city 
• School #8 – Piskent district 
• School #18 – Akkurgan district  

 EQUIPMENT DELIVERED 
Health equipment 

• 56 Electronic newborn scales  
• 19 Phototherapy lamps 
• 10 Standard neonatal incubators 
• 22 Resuscitation beds for newborns 
• 25 CPAP (0.5-30kg) in neonatal intensive care unit 
• 6 Neonatal ventilators 
• 13 Syringe pumps 
• 24 Cardiac monitors for newborns  
• 22 Electronic suction units for monitor surgery  
• 6 Blood gas analyzers 
• 6 Defibrillators 
• 17 Ventilator T-Systems 
• 40 Cardiotocographs (CTG monitors) 
• 39 Fetal cardiac monitors 
• 22 Obstetrical tables 
• 17 Operating tables 
• 17 Anaesthesia machines 
• 17 Operating lights 
• 12 Electrosurgical units 
• 22 Anaesthetic breathing apparatus 
• 22 Vacuum extractors 

Education equipment 
• 120 Student laptops  
• 38 Teacher laptops 
• 120 Chromebook tablets 
• 3 3D Printers 
• 60 Robotics Kits 

 

 
 
 
 

  

RESTITUTION IMPACT SNAPSHOT 
TASHKENT PROVINCE 

 21 Health facilities upgraded 

 7,143 Doctors, nurses and health 
professionals trained 

 434 Pieces of medical equipment 
delivered 

 3 Schools and pedagogical 
centres upgraded 

 182 Teachers and education 
professionals trained 

 341 Pieces of education equipment 
delivered 

 
 
 
 

 

DISTRICTS REACHED 
Investments reached 19 districts and cities: Angren city, Olmaliq city, Bekabod city, Ohangaron city, 
Ohangaron district, Nurafshon city, Yangiyoʻl city, Oqqoʻrgʻon district, Bekabod district, Boʻstonliq, Boʻka, 
Zangiota, Tashkent district, Qibray, Quyichirchiq, Parkent, Pskent, Chinoz, Yuqorichirchiq, Yangiyoʻl district 
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3.14. TASHKENT CITY 

WHY IT MATTERS 
Restituted assets helped improve access to life-saving maternal 
and neonatal care while expanding modern digital learning 
opportunities across remote and underserved communities.  

 
 

PEOPLE TRAINED 
• 5,083 doctors, nurses and health professionals 

trained in areas including perinatal death audits, 
effective neonatal care, respiratory support, home 
visiting and interpersonal communication 

• 163 teachers and school principals trained in 
areas including digital learning, AI, inclusive and 
assistive technology, and STEM education 

 

 

FACILITIES COVERED 
Health facilities 

• Republican Specialized Scientific and Practical 
Medical Center for Mother and Child Health 

• Republican Perinatal Center 
• Clinic of Tashkent Medical Academy 
• Tashkent City Branch of the Republican Specialized 

Scientific and Practical Medical Center for Mother and 
Child Health 

• Maternity Complex No. 1 
• Maternity Complex No. 2 
• Maternity Complex No. 3 
• Maternity Complex No. 4 
• Maternity Complex No. 5 
• Maternity Complex No. 6 
• Maternity Complex No. 7 
• Maternity Complex No. 8 
• Maternity Complex No. 9 
• Maternity Department of City Clinical Hospital No. 4 
• Maternity Department of City Clinical Hospital No. 5 

Education facilities 
• School #266 – Sergeli district 
• School #287 – Uchtepa district 

 EQUIPMENT DELIVERED 
Health equipment 

• 3 Apparatus for therapeutic hypothermia 
• 3 A-EEG for newborns 
• 57 Electronic newborn scales  
• 18 Phototherapy lamps 
• 11 Standard neonatal incubators 
• 21 Resuscitation beds for newborns 
• 32 CPAP (0.5-30kg) in neonatal intensive care unit 
• 14 Neonatal ventilators 
• 34 Syringe pumps 
• 12 Cardiac monitors for newborns  
• 17 Electronic suction units for monitor surgery  
• 8 Blood gas analyzers 
• 8 Defibrillators 
• 15 Ventilator T-Systems 
• 38 Cardiotocographs (CTG monitors) 
• 38 Fetal cardiac monitors 
• 25 Obstetrical tables 
• 13 Operating tables 
• 13 Anaesthesia machines 
• 15 Operating lights 
• 12 Electrosurgical units 
• 18 Anaesthetic breathing apparatus 
• 19 Vacuum extractors 

Education equipment 
• 120 Student laptops  
• 47 Teacher laptops 
• 80 Chromebook tablets 
• 2 3D Printers 
• 40 Robotics Kits 

 

 
 
 
 

 

  

RESTITUTION IMPACT SNAPSHOT 
TASHKENT CITY 

 15 Health facilities upgraded 

 5,083 Doctors, nurses and health 
professionals trained 

 464 Pieces of medical equipment 
delivered 

 2 Schools and pedagogical 
centres upgraded 

 163 Teachers and education 
professionals trained 

 289 Pieces of education equipment 
delivered 

 
 
 
 

 

DISTRICTS REACHED 
Investments reached 2 districts: Sergeli district, Uchtepa district. The Republican Perinatal Center, Tashkent 
Medical Academy Clinic, and city maternity complexes serve the wider population of Tashkent City and also 
function as national-level referral institutions and are therefore not counted as separate districts. 
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4. FUND GOVERNANCE AND INSTITUTIONAL ARRANGEMENTS 
The Fund TOR outlines the key governance bodies and their roles, summarized below for reference: 

High-level Strategic Committee: The High-level Strategic Committee maintains political dialogue on the 
restitution, provides recommendations on the strategic direction and structure of the Fund, and provides 
oversight over its strategic direction. 

Management Committee: The Management Committee is the primary decision-making body for the Fund. 
It is co-chaired by its members with voting rights, which include one representative of Uzbekistan, one 
representative of Switzerland and the UN Resident Coordinator for Uzbekistan.  

UN Resident Coordinator: The UNRC in Uzbekistan plays an important function in the management of 
the Fund, bearing the overall responsibility to coordinate the activities of the UN development system in 
Uzbekistan. The UNRC directly supervises the Secretariat. 

Secretariat: The Secretariat supports the Management Committee and the High-level Strategic Committee 
in all their tasks and is responsible for the regular support of the Fund operations. The time and resources 
of Secretariat staff can only be used to support Fund activities and is firewalled from UN activities.   

Administrative Agent: The Administrative Agent is the UN Multi-Partner Trust Fund Office in New York, 
housed in UNDP. It acts as a trustee of the Uzbekistan Vision 2030 Fund. 

Civil Society Advisory Council: Consists of national and international CSO representatives and advises 
the Management Committee while participating in Programme Steering Committees, Programme 
Assessment Committees, independent monitoring, procurement observations, and other activities. 

Implementing Organizations: Programme design and implementation are carried out by Implementing 
Organizations, including Participating UN Organizations (PUNOs) and the World Bank, which assume full 
programmatic and financial accountability for funds received from the Administrative Agent. 
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4.1. PEOPLE INVOLVED IN GOVERNANCE AND DECISION-MAKING 
High-Level Strategic Committee (HLSC) 
The HLSC facilitates high-level political dialogue 
on asset restitution. It advises on the Fund’s overall 
strategic direction and provides oversight. 
§ Patric Franzen, Deputy State Secretary, 

Federal Department of Foreign Affairs of 
Switzerland  

§ Jamshid Kuchkarov, Minister of Economy 
and Finance and Deputy Prime Minister of 
Uzbekistan 

Management Committee 
The Management Committee is the primary 
decision-making body of the Fund. It is co-chaired 
by its voting members: one representative from the 
Government of Uzbekistan, one from the 
Government of Switzerland, and the UN Resident 
Coordinator in Uzbekistan. 
§ Konstantin Obolensky, Ambassador of 

Switzerland to Uzbekistan 
§ Ilhom Norkulov, First Deputy Minister of 

Economy and Finance of Uzbekistan 
§ Sabine Machl, UN Resident Coordinator in 

Uzbekistan 

Alternate members: 
§ Otabek Fazilkarimov, Deputy Minister of 

Economy and Finance of Uzbekistan 
§ Alexander Schärer, Head of Diplomatic 

Affairs, Embassy of Switzerland 
Fund Secretariat 
The Secretariat supports both the Management 
Committee and the HLSC, providing day-to-day 
operational and administrative assistance. It 
coordinates with all Fund stakeholders—including 
the Governments of Uzbekistan and Switzerland, 
the UN, international financial institutions, and civil 
society—to ensure compliance with Fund 
procedures. The Secretariat is based in the office 
of the UN Resident Coordinator in Tashkent. 
§ Jonas Astrup, Head of Fund Secretariat 
§ Laziz Tursunov, Programme Officer 
§ Kamoliddin Khamidov, Admin. Associate 

Administrative Agent 
The UNDP Multi-Partner Trust Fund Office 
(MPTFO) serves as the Administrative Agent of the 
Fund. It is responsible for receiving, managing, and 
disbursing funds in line with the decisions of the 
Management Committee. 
§ Alain Noudéhou, Executive Coordinator 
§ Bavo Christiaens, Portfolio Manager 

Civil Society Advisory Council (CSAC) 
The CSAC is composed of 19 members1 
representing national and international civil society 
organizations and academia. It plays a consultative 
role, ensuring that civil society perspectives are 
reflected in the Fund’s decisions and activities, and 
strengthening the link between the Fund and the 
public. 
§ Sayyora Khodjaeva, CSAC Chair, Director 

of NGO “Institute for Democracy and Human 
Rights”  

§ Patrick Mutzenberg, CSAC Vice-Chair, 
Independent Civil Society activist.   

§ Oybek Isakov, Chairperson, Association of 
People with Disabilities 

§ Kobil Khidirov, Journalist and blogger, 
Davletov UZ 

§ Irina Matvienko, Founder of Nemolchi.uz 
§ Liliana Sin, Director of NGO “KRASS”, 

Khorezm region 
§ Oliya Ilmuradova, Chairman of NGO 

"Barqaror hayot” 
§ Nazifa Kamalova, Director of NGO “Istiqlol 

avlodi”   
§ Kamola Alieva, women's rights activist 
§ Sanjar Yuldashev, Director of the NGO 

branch "Barqaror hayot" in Tashkent  
§ Yuliy Yusupov, Founder of Center for 

Economic Development 
§ Muslim Mirzajonov, Chief editor of 

migrant.uz 
§ Timur Karpov, Photographer, Founder of 

139 Documentary Center 
§ Sergey Uchayev, Chairman of the 

Republican NGO “Ishonch va Hayot” 
§ Dilmurad Yusupov, Head of NGO “Sharoit 

Plus” 
§ Jackson Oldfield, Co-Founder, CiFAR – 

Civil Forum for Asset Recovery 
 
CSAC Liasion 
§ Manzura Khusnidinova, UN Volunteer 

 

 

 
1 Three vacant seats by 31 December 2025. Process ongoing to fill these seats in 2026. 
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4.2. FUND TIMELINE OF KEY DECISIONS AND DEVELOPMENTS 

16 August  
2022 

Signing of Restitution Agreement 
The Ishonch Fund was officially established with the signing of the Restitution 
Agreement, Fund TOR, SAA, and other key documents. A press conference was held 
in Bern, Switzerland. First tranche of USD131M committed to the Fund.  

¯ 
23 September  
2022 

Management Committee Meeting   
Key documents including Secretariat Project Document and Operations Manual were 
endorsed in principle. Communications Strategy, Uzbek branding, civil society 
nominations, and thematic priorities for first Resource Allocation Strategy discussed. 

¯ 
6 October  
2022 

Management Committee Meeting   
Key discussions on thematic priorities for the first Resource Allocation Strategy, civil 
society engagement and CSAC nominations, and continued review of the 
Communications Strategy, including Uzbek branding. 

¯ 
7 November  
2022 

Management Committee Meeting   
Adoption of Secretariat Project Document and Operations Manual. Communications 
Strategy was endorsed in principle. Health and Education were confirmed as 
priorities, with two-thirds of the USD131M first tranche allocated to them. 

¯ 
7 December  
2022 

Management Committee Meeting   
Key discussions focused on refining health and education as priorities for the 
Resource Allocation Strategy. The Secretariat was tasked to draft the strategy based 
on these priorities and input from the Ministries of Health and Public Education. 

¯ 
15 December  
2022 

Management Committee Meeting   
Draft Resource Allocation Strategy was discussed, with the Committee requesting 
further analysis from UN agencies. Updates were shared on civil society engagement 
and the CSAC ToR. Switzerland also proposed regularly publishing MC decisions. 

¯ 
16 December  
2022 

Management Committee Meeting   
Maternal/infant health and public education confirmed as first tranche priorities. 
Committee agreed on the need for strong data and strategic analysis. Anti-corruption 
remains a cross-cutting priority. 

¯ 
11 January  
2023 

Management Committee Meeting   
Adoption of Resource Allocation Strategy. Two-thirds of the first US$131M tranche 
will go equally to maternal/infant mortality and public education. The rest is reserved 
for future use. The RAS will be submitted to the HLSC for validation. 

¯ 
10 March  
2023 

Management Committee Meeting   
Endorsement of Secretariat workplan and approval of Civil Society Advisory Council 
(CSAC) liaison function. All CSAC candidates were approved. Pending validation of 
CSAC TOR and Resource Allocation Strategy by High-Level Strategic Committee. 

¯ 
20 March  
2023 

High-Level Strategic Committee meeting  
The High-Level Strategic Committee endorsed the Civil Society Advisory Council 
Terms of Reference (CSAC TOR) and the Fund Resource Allocation Strategy was 
also endorsed with no objections. 

¯ 
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21 April  
2023 

Management Committee Meeting   
UN agencies were requested to share health and education programme concepts. 
Ad-hoc MC meeting will follow Swiss consultations. World Bank will be invited as an 
observer. Draft Conflicts of Interest Procedure circulated for review and feedback. 

¯ 
1 June  
2023 

Management Committee Meeting   
UN agencies requested to submit proposals aligned with the RAS including 3–4 
model schools, school upgrades, teacher training, green energy, IT, WASH, 
inclusivity, and anti-corruption, with hard components up to USD20M.  

¯ 
16 June  
2023 

Management Committee Meeting   
The maternal and perinatal care programme proposal was reviewed. The MC set a 
USD20M cap on new school construction, with remaining education funds to support 
complementary activities. Update on CSAC engagement. 

¯ 
12 July  
2023 

Management Committee Meeting   
Maternal and perinatal care programme proposal was reviewed. Proposal to include 
heart surgeries was considered outside the project’s scope and better suited for a 
future Resource Allocation Strategy. The COI Procedure will be adopted by email. 

¯ 
9 August  
2023 

Management Committee Meeting   
The Fund Monitoring, Evaluation and Learning Strategy was discussed. UNICEF 
presented its Governance & Anti-Fraud mechanism. The governments asked for five 
days to electronically approve the maternal and perinatal care proposal. 

¯ 
13 September  
2023 

Management Committee Meeting   
The MC formally signed $43.5M health programme “Every mother and child survives 
and thrives,” with an anticipated start date of 20 September. The updated Monitoring, 
Evaluation and Learning Strategy was adopted. 

¯ 
10 January  
2024 

Management Committee Meeting   
Administrative Agent confirmed that interest earned on unallocated funds stays within 
the Fund. Education programme proposals still pending. World Bank shared ideas for 
next RAS. CSAC requested a Fund website in English and Uzbek. 

¯ 
27 March  
2024 

Management Committee Meeting   
The Secretariat introduced the new Fund website, ishonch.org, in Uzbek and English, 
with access to grievance mechanisms. The ICT in Education programme was 
presented. UNRC shared potential focus areas for next Resource Allocation Strategy. 

¯ 
14 May  
2024 

Management Committee Meeting   
The MC emphasized that no individuals linked to Gulnara Karimova, her associates, 
PEPs, or those on sanctions lists should benefit from Fund programmes. It was 
agreed to review the Risk Expert’s recommendations. 

¯ 
28 June  
2024 

Project approval and signing  
Management Committee formally signed $23.5M education programme “Empowering 
Education In Uzbekistan by Leveraging ICT and Digital Learning”. 

¯ 
20 September  
2024 

Management Committee Meeting   
CSAC nominations were discussed. WASH in schools concept needed clear 
vulnerability criteria, community involvement, and hard/soft balance. 
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¯ 
2 December  
2024 

Management Committee Meeting   
WASH in Education programme proposal not approved. Adjustments to the outcome 
indicator for the ongoing Perinatal care programme not endorsed by MC.  

¯ 
5 March  
2025 

Management Committee Meeting   
Decision to plan a Fund-level press conference. The MC requested the Perinatal and 
Maternal Health Programme to submit a full programmatic and budget revision 
request by 20 March. Early discussions on next Resource Allocation Strategy.  

¯ 
24 April  
2025 

Press conference in Almalyk  
The Management Committee conducted a public press conference in Almalyk about 
the restitution followed by a visit to a local Perinatal Center with journalists, bloggers 
and the CSAC Chair. 

¯ 
26 May  
2025 

Management Committee Meeting  
MC endorsement of CSAC nomination. Evaluation of CSAC engagement and 
compliance with the CSAC Terms of Reference. Discussion on revision of Fund 
Operations Manual. Plans were discussed for a perinatal center visit in Namangan. 

¯ 
5 June  
2025 

Press visit to Namangan  
Press visit to Namangan Perinatal Center with local journalists, MC, and the CSAC 
Chair to monitor the Fund programme and hear directly from beneficiaries. 

¯ 
12 June  
2025 

Management Committee Meeting  
Management Committee approved the use of USD 9.08 million from procurement 
savings to procure additional equipment in line with the Ministry of Health’s list. The 
budget for cash transfers, contracts and general operating costs were also approved. 

¯ 
4 July  
2025 

Programme approval and signing  
The Management Committee formally signed the $20M education programme 
“Modelling climate resilience and WASH in schools”. 

¯ 
8 September 
2025 

Management Committee Meeting 
Second RAS priorities and World Bank involvement discussed. Operations Manual 
2.0. Secretariat realignment with staffing changes and cost savings. 

¯ 
17 September 
2025  

Public approval of disbursement and press interviews 
MC approved $20M disbursement for WASH in Schools programme, set to start 1 
October 2025, and gave interviews to journalists on restitution. 

¯ 
13 October 
2025 

Management Committee Meeting 
Concept on Beneficial Ownership Register discussed. Update on ICT in Education 
programme.  

¯ 
11 November 
2025 

Management Committee Meeting 
Continued discussions on second Resource Allocation Strategy. 

¯ 
16 December 
2025 

Press conference in Bukhara  
Visit with journalists to Teacher Training Center and schools. Open press conference 
where Management Committee answered questions from journalists on restitution. 



 

   
 

 
 

 
Page 26 

4.3. FUND SECRETARIAT ALIGNMENT 
After three years of operation, the Secretariat 
undertook a realignment in July 2025 to apply 
lessons learned and strengthen its structure. The 
goal was to improve governance, capacity, and 
efficiency, ensuring stronger contributions to 
restitution outcomes in the next phase. 
 
Approved by the Management Committee in July 
and already implemented, the realignment has: 

§ Strengthened risk management and 
strategic communication capacity, in line 
with Management Committee decisions. 

§ Introduced a new UN Volunteer (UNV) 
mechanism for better-governed civil 
society engagement;  

§ Delivered a 20% reduction in Secretariat 
costs, including fewer staff positions. 

In restitution cases, risk management and strategic 
communication are inseparable: without risk 
awareness, communication creates liabilities, and 
without effective communication, risk management 
fails to reassure stakeholders. Combining these 
functions under a single role ensures coherent 
strategies to protect the Fund’s credibility, navigate 
corruption or sanctions risks, and respond swiftly to 
crises. This integration reduces costs and silos.  
 
To further strengthen the Fund’s strategic 
communications, the Secretariat will draw on the 
UN Resident Coordinator’s Office (RCO) 
Communications Officer and the wider UN 
Communications Group, leveraging the networks 
and expertise of all participating UN agencies at no 
additional cost to the Fund. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

MAXIMIZING VALUE WHILE MINIMIZING COSTS 
Without compromising service quality, the 
realignment generated US$ 163,069 in annual 
savings, which in future years can be reallocated to 
programming that directly benefits Uzbek citizens. 
At the same time, Secretariat costs are spent within 
Uzbekistan, supporting the local economy and 
indirectly contributing to the restitution of funds. 

The Fund’s founding documents allow up to 2% of 
total resources to be used for Secretariat costs. 
Following the realignment, which cut three staff 
positions and introduced other savings, Secretariat 
budget now account for only 0.6% of the Fund’s 
total US$ 313 million commitment. More funds go 
directly to programmes, maximizing impact. 

Ambassador of Switzerland  
to Uzbekistan 

United Nations Resident 
Coordinator in Uzbekistan 

FD Minister of  
Economy and Finance 

FUND SECRETARIAT 

Head of Secretariat 

Programme 
Officer 

Risk, Comms and 
Engagement Specialist  

Admin. 
Associate 

CIVIL SOCIETY ADVISORY COUNCIL (CSAC) UN COMMUNICATIONS GROUP 

CSAC Chair and Vice-Chair (UNV FT) 

17 CSAC Members 
(UNV PT) 

CSAC Liaison 
(UNV FT) 

Communications Officers from all 
implementing UN agencies 

UNRCO Public Information Officer 
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4.4. CIVIL SOCIETY ADVISORY COUNCIL (CSAC) 
The Civil Society Advisory Council (CSAC) was 
formally established in March 2023, following 
endorsement of its Terms of Reference by the 
High-Level Strategic Committee.  
 
To ensure genuine independence and enable 
members to dedicate sufficient time to the Fund, 
CSAC members are offered UN Volunteer 
contracts, which provide a monthly allowance, 
international health insurance, and access to a 
wide range of free training courses. 

The CSAC consists of 19 members—17 from 
Uzbekistan and 2 international representatives. It 
is self-governed, with a Chair and Vice-Chair, and 
has the authority to develop and update its own 
Terms of Reference. When vacancies arise, the 
CSAC nominates new members, whose 
appointments are then submitted to the 
Management Committee for endorsement. The full 
list of CSAC members and the CSAC Terms of 
Reference is publicly available in English and 
Uzbek from the Fund website. 

CSAC RIGHTS AND FUNCTIONS  
Provide independent advice 
u Provide independent advice to the Fund’s 

Management Committee (MC) on governance, 
transparency, accountability.  

u Flag potential risks related to corruption, conflict of 
interest, or misuse of resources to the Management 
Committee. 

 
Assess programme proposals  
u CSAC members participate in Project Assessment 

Committee (PAC) meetings to review programme 
proposals.  

u CSAC members receive all programme documents 
and provide their advice to the Management 
Committee prior to decision-making. 

Conduct independent monitoring 
u CSAC members have been equipped with ID 

badges and have the right to monitor all programme 
sites unannounced/unaccompanied.   

u CSAC members are invited to take part in official 
monitoring visits carried out under the Fund’s 
Monitoring and Evaluation processes. 

 
Observe tenders, sourcing events and training  
u CSAC members are invited to observe all tenders, 

bid openings and other sourcing events for 
procurement by fund-programmes.  

u CSAC members are invited to observe all trainings 
and capacity building activities and provide 
feedback on effectiveness. 

7 
Meetings of the Civil 

Society Advisory Council 
(CSAC) 

 

9 
Independent monitoring 
visits to programme sites 

by CSAC members 

7 
Trainings and special 

briefing sessions for CSAC 
members 

5 
Programme Steering 

Committee meetings with 
CSAC participation 

4 
Project Assessment 
Committee (PAC) 

meetings with CSAC  

15 
Meetings between the 

Fund Secretariat and the 
CSAC Leadership 

5 
Meetings between the Fund 

Management Committee 
and CSAC 

7 
Procurement and bid 
openings observed by 

CSAC members 
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4.5. RISK MANAGEMENT 

Risk management is vital for the Ishonch Fund as it safeguards the integrity, transparency, and impact of 
restituted assets. By identifying and addressing financial, operational, and reputational risks, the Fund 
ensures resources are used solely for the benefit of Uzbek people, in line with the Restitution Agreement.  

EXAMPLES OF POTENTIAL RISKS FOR THE FUND 

The Ishonch Fund maintains a risk register ranking potential risks by likelihood and impact, with defined 
mitigation measures. This enables proactive management and decision-making across operations. 

 

v 

 

 

 

 

 

 

 

 

 

 

 

RISK MONITORING AND MITIGATION  

Potential risks are systematically identified across all areas of Fund programmes and operations, including 
governance, finance, implementation, partnerships, and communications. Each risk is assessed for its 
likelihood and potential impact, and mitigation measures are developed to reduce exposure and strengthen 
accountability. If a risk materializes, swift adaptation measures are taken to minimize negative 
consequences and to reduce the likelihood or impact of the risk occurring again.   

The Fund maintains a risk register that serves as a central tool for tracking, assessing, and updating risks 
over time. All funded programmes also maintain risk registers that takes into account the specifics risks 
relevant to their activities. These risks are outlined in the public programme documents and reporting. 

The Fund recognizes that transparent communication and stakeholder engagement are key components 
of effective risk mitigation. Regular reporting, open information-sharing, and independent oversight help 
maintain trust among partners and the public. Through this continuous cycle of identification, assessment, 
and response, the Ishonch Fund ensures that potential risks are not only controlled but actively managed 
to protect the Fund’s credibility and maximize its positive impact. 

As part of the Fund Secretariat realignment additional capacity has been allocated for risk management, 
due diligence and strategic communications.  

Perceived lack of transparency in decision-making and financing 

Perceived or actual diversion or misuse of resources in Fund-
projects or operations 

Perceived competition among UN entities for funding, leadership, 
or visibility, and weak coordination  

Perceptions that Fund allocations disproportionately benefit 
certain groups or regions 

Perceived limited impact of Fund-supported projects that are not 
perceived as strategic 

Reduced civil society engagement in Fund governance and 
monitoring 

Relatively minor decision-making bottlenecks  

¢ 

¢ 

¢ 

¢ 

¢ 

¢ 

¢ 
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4.6. CONFLICTS-OF-INTEREST MANAGEMENT 

Effective management of conflicts of interest is essential for the Fund to uphold transparency, integrity, and 
public trust. As a restitution mechanism, the Fund must demonstrate that all decisions on financing and 
programme selection are made objectively and solely in the public interest. A clear and enforced conflict of 
interest policy helps prevent — and be seen to prevent — any undue influence or bias in decision-making.  

QUESTIONS TO ESTABLISH POTENTIAL CONFLICTS OF INTEREST 

By requiring all Management Committee members, Secretariat staff, and CSAC members to officially 
answer and sign the following seven questions, the Fund not only safeguards accountability but also 
mitigates the risk of perceptions of opaque or preferential decision-making, reinforcing confidence in the 
fairness and credibility of its governance processes.  

 

1 Do you or any immediate family member, relative or close associate have, or have had since 
assuming your role in the Ishonch Fund, any financial or other interest in any entity that has 
benefitted from the Fund’s programmes?   

 

 

2 To the best of your knowledge, do you or any immediate family member, relative or close 
associate hold any ownership interest in, employment by, consultancy contracts or official 
affiliation with any entity that is currently involved in Ishonch Fund programmes; or has a 
commercial, strategic, or programmatic interest in the Fund’s activities? 

 

 

3 Do you or any immediate family member, relative or close associate hold a leadership, 
policy-making or advisory position in any entity receiving funds from the Ishonch Fund? 

 

 

4 Have you ever been involved in any personal, professional, or political activity that may 
reasonably be seen to affect your objectivity or independence in your current role, or 
potentially undermine the integrity or reputation of the Fund and its programmes? 

 

 

5 Have you ever had any professional or personal relationship with Gulnara Karimova, her 
immediate family members, relatives, or known associates, including employment by or 
business dealings with any organizations or entities affiliated with her or her immediate 
family members, relatives, or known associates? 

 

 

6 Have you ever been convicted of, or investigated for, fraud, corruption, unethical conduct 
or any other actions that could reasonably be seen to undermine your integrity, objectivity, 
or the reputation of the Fund? 

 

 

7 Is there any other circumstance, not covered above, that might reasonably be perceived as 
a conflict of interest? 

 

Completed and signed forms are reviewed by the Fund Management Committee and kept on file in a secure 
and confidential manner. The declaration is valid for one year from the date of submission, unless 
circumstances change that require an update. Participants are expected to promptly submit a revised 
declaration if any new actual, potential, or perceived conflict of interest arises during the year. 

Failure to disclose a relevant conflict of interest may result in removal from Fund structures or other 
measures as determined by the Management Committee. The public may anonymously submit 
information relevant to this process via the Fund’s website. 
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4.7. UPDATED OPERATIONS MANUAL 

The Ishonch Fund Management Committee 
adopted an updated Operations Manual, 
reflecting lessons learned since the Fund’s 
inception and the first years of implementation. 
The manual sets out the Fund’s operational 
rules, procedures, and principles, and 
complements the Fund’s Terms of Reference. 
The Operations Manual is publicly available. 
 
 

 

 

The new manual strengthens transparency and 
accountability through new requirements on 
staffing disclosure, reporting standards, and 
clearer processes for programme and budget 
revisions. Operational efficiency has also been 
enhanced, with simplified programmatic 
principles, improved readability, updated 
templates, assessment and reporting.  
 

 

OPERATIONS MANUAL V2.0 – AT A GLANCE 
 
Continuous improvement 
➤ Lessons learned since Fund launch 
➤ More efficient programming cycles 
➤ Regular reviews and updates 
 
Governance and accountability 
➤ Clearer roles across committees 
➤ Conflict of interest declarations improved 
➤ Detailed financial and staffing reporting 
 

  
Smarter financial management 
➤ Budget caps on management costs 
➤ Tranche-based disbursement  
➤ Improved framework for budget revisions 
 
Transparency and communication 
➤ 10 human-centered stories per project/year 
➤ Clear visibility standards across projects 
➤ Updated templates for reporting 

 

 

4.8. KEY GOVERNANCE AND OPERATIONAL DOCUMENTS  

Document title  Date  Publicly available in 
English Uzbek 

Terms of Reference of the United Nations Multi-Partner 
Trust Fund “Uzbekistan Vision 2030 Fund” (TOR) 

16 August 2022 P P 

Agreement between the Swiss Confederation and the 
Republic of Uzbekistan on the modalities for the return 
of illegally acquired assets forfeited in the Swiss 
Confederation to the benefit of the population of the 
Republic of Uzbekistan 

16 August 2022 P P 

Standard Administrative Arrangement (SAA) for 
Uzbekistan Vision 2030 Fund using pass-through fund 
management  

16 August 2022 P P 

Standard Memorandum of Understanding for Uzbekistan 
Vision 2030 Fund using pass-through fund management 

Signed by 22 UN 
Agencies in 2022 

P P 

Fund Operations Manual 
 

13 October 2025 P P 

Fund Communications and Visibility Strategy  Approved on 7 
November 2022 

P P 

Resource Allocation Strategy Approved on 20 
March 2023 

P P 

Project Assessment Committee TOR Approved on 21 
April 2023 

P P 

Civil Society Advisory Council (CSAC) TOR Approved on 20 
March 2023 

P P 
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5. COMMUNICATIONS AND VISIBILITY 
5.1. PRESS CONFERENCES, PRESS RELEASES, PUBLIC MEETINGS AND KEY INTERVIEWS 

Press interviews in Namangan, Uzbekistan 
 – 17 September 2025 

 
Interviews by Management Committee members on the 
restitution and the impact of the Ishonch Fund on anti-
corruption and poverty reduction  
 
 

Press conference in Almalyk, Uzbekistan 
 – 24 April 2025 

 
In Almalyk, the Management Committee held a public 
press conference, answered questions from journalists, 
and also gave them a tour of the local perinatal center 
to witness the impact. 
 

Press visit to Namangan, Uzbekistan 
– 5 June 2025 

 
Visit with the Management Committee and journalists to 
perinatal center in Namangan.  

Press interview in Tashkent, Uzbekistan 
 – 17 February 2025  

 
Interview with the Uzbek channel Paradigma.uz about 
how the Ishonch Fund is governed to deliver on the 
promise of restitution. 
 

Press release on signing of second sharing 
agreement – 6 February 2025 

 
Press release on the second agreement between 
Switzerland and Uzbekistan. 

International Expert Meeting on asset return  
– 11 December 2024 

 
Christian Frutiger, Switzerland, and Ilhom Norkulov, 
Uzbekistan presented the Ishonch Fund at the 
International Expert Meeting on asset return 
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Press interview in Tashkent, Uzbekistan 
 – 17 February 2024  

 
Interview with the Uzbek channel migrant.uz about 
restitution — explaining how the Ishonch Fund is 
governed and how it delivers on the promise of 
restitution for the people of Uzbekistan. 
 

Expert meeting on illicit fund repatriation and 
human rights – 13 February 2024  

 
The Ishonch Fund was showcased at an expert session 
convened by the Office of the United Nations High 
Commissioner for Human Rights. Presentation by the 
Fund Secretariat. 

Press release on signing of health programme 
 – 15 September 2023  

 
Press release on the signing of the $43.5 million health 
programme with quotes from all Management 
Committee members and the CSAC Chair.  
 

International Expert Meeting on asset return 
– 22 November 2022 

 
Christian Frutiger, Switzerland, and Ilhom Norkulov, 
Uzbekistan presented the Ishonch Fund at the 
International Expert Meeting on asset return 
 

Press conference in Tashkent, Uzbekistan 
 – 13 September 2022  

 
Press conference at the Ministry of Justice covering the 
restitution and the Ishonch Fund. The UNRC and the 
Swiss Ambassador were both invited to make 
statements and answer questions from journalists and 
media representatives.  

Press conference in Bern, Switzerland 
 – 16 August 2022 

 
A press conference was organized in Bern, Switzerland 
with Ignazio Cassis, President of the Swiss 
Confederation, and Ruslanbek Davletov, Minister of 
Justice of Uzbekistan. Both international and national 
journalists attended. 
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5.2. TRANSPARENCY THROUGH BRANDED EQUIPMENT 

As part of its strategic communications, the Ishonch 
Fund requires that all equipment procured through 
Fund programmes be clearly branded with the 
Fund’s logo. In addition, clinics and schools must 
display posters explaining the restitution context. 
This ensures that restitution is not an invisible 
financial flow but a visible, trusted, and protected 
public good. 

Transparency and accountability 
§ Clear branding ensures the public can see 

where the money is coming from. 
§ It demonstrates that funds once linked to 

corruption are now being returned and 
reinvested for public benefit. 

§ This strengthens trust in both the Fund and 
its governance model (Swiss–Uzbek 
Restitution Agreement, GFAR principles). 

Visibility of impact 
§ Citizens and communities can directly 

connect improvements in their schools and 
hospitals to the restitution process. 

§ Instead of invisible budget support, they 
see tangible results: incubators, hospital 
beds, laptops, water systems, etc. 

§ This visibility is critical for showing that 
restitution is not an abstract process but 
one improving daily lives. 

Deterrence against corruption 
§ Public branding makes misuse or 

misappropriation harder—if branded items 
go missing, it raises red flags. 

§ It signals that the Fund’s resources are 
monitored, traceable, and accountable to 
multiple stakeholders. 

Public awareness and ownership 
§ Branding reinforces a sense of ownership: 

“this belongs to us, the Uzbek people.” 
§ It can help shape public opinion in favor of 

restitution mechanisms and multilateral 
cooperation. 

§ Communities are more likely to protect and 
maintain equipment if they feel it was 
delivered transparently for their benefit. 

Strategic communications value 
§ Each branded piece of equipment becomes 

a communications touchpoint for the Fund. 
§ It helps tell the story of restitution through 

thousands of everyday interactions in 
schools and clinics. 

§ Branding supports broader 
communications campaigns (websites, 
social media, public events). 
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5.3. BRANDED TRAINING SESSIONS  

All training activities supported by the Ishonch Fund prominently display the Fund’s branding to ensure 
clear visibility and public understanding of the restitution. Participants are informed that the Fund operates 
within the framework of the Restitution Agreement between Switzerland and Uzbekistan, ensuring that 
recovered assets are used exclusively for the benefit of the people of Uzbekistan. Through branded training 
materials, banners, certificates, and digital content, participants and partner institutions recognize the 
Ishonch Fund as a transparent and accountable mechanism that channels restituted resources into national 
development priorities. This consistent visibility strengthens strategic communication by linking every 
training activity to the Fund’s broader restitution and public benefit objectives. 

 

  

68,247 
Healthcare workers   

 

3,379 
Teachers and educators  

 
Were informed about the Ishonch 

Fund as part of their trainings.  

 

5.4. PUBLIC AWARENESS RAISING CAMPAIGN  

A large-scale, country-wide awareness-raising campaign under the Ishonch Fund–supported health 
programme uses public screens, banners, posters, and other communication channels to reach a broad 
segment of the population about their rights to perinatal and maternal health services. The campaign 
features the Ishonch Fund logo and includes a link to the Fund’s official website, ensuring that viewers can 
learn more about the Fund’s purpose and activities. By linking the health messages to the Fund’s visual 
identity and online platform, the campaign not only promotes healthier behaviors but also strengthens public 
understanding of the restitution, thereby reinforcing transparency and accountability. 

 

 

14 million 
Number of Uzbek citizens that were 

reached by the campaign by the end of 
the health programme 
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5.5. MEDIA MONITORING 

The restitution of Gulnara Karimova’s assets through the Ishonch Fund has received wide coverage from 
both Uzbek and international media. In total, the Fund Secretariat monitored over 100 articles, posts, and 
videos consistently highlighted the Fund’s objective to deliver on the promise of restitution.  

12–17 million 
conservative calculation of the number of people in Uzbekistan and abroad  

who have learned about the restitution and the Ishonch Fund through the media. 
 

Source type / medium Number 
of items 
(approx) 

Estimated 
reach per 
item 

Lower 
bound 
total 

Upper 
bound 
total 

Notes 

Telegram channels 
(Uzbekistan24, KunUz, 
Daryo, Uznews, etc.) 

~25 80k – 250k 
views 

2.0m 6.0m Channels with 100k–1M 
subscribers; posts often reach 
20–40% of subs. 

Uzbek news sites & portals 
(Kun.uz, Gazeta.uz, Daryo, 
Spot, Yuz, Kapital, etc.) 

~30 50k – 200k 
reads 

1.5m 6.0m Larger outlets drive hundreds 
of thousands of reads. 

Regional & international 
(Reuters, ABC, Lenta Interfax, 
OCCRP, etc.) 

~15 100k – 400k 
views 

1.5m 6.0m Wide syndication across 
Russian/English language 
outlets. 

Social media posts & videos 
(Instagram, X/Twitter, 
FB/YouTube) 

~10 20k – 100k 
impressions 

0.2m 1.0m UN, Swiss MFA accounts 
included. 

TOTAL ~80 — ~5.2 
million 

~19 
million 

Overlaps in audiences likely, 
but shows strong scale. 

MOST FREQUENT TERMS IN MEDIA ARTICLES AND POSTS (ENGLISH NORMALIZED)  

The media articles consistently reflects the Fund’s core message: this is a restitution case where money from corruption 
and crime is being returned to benefit the people of Uzbekistan through health and education.  

“Ishonch Fund” 

“Restitution” 

“Switzerland” 

“Uzbekistan” 

“Healthcare” 

“Schools” 

“Education” 

“Gulnara Karimova” 

“Confiscated assets” 
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5.6. SELECTED NEWS ARTICLES ABOUT THE ISHONCH FUND 

Uzbek news sites & portals 
u https://www.gazeta.uz/en/2025/09/25/ishonch-schools/ 
u https://kun.uz/en/news/2025/09/25/gulnara-karimovas-

confiscated-funds-to-be-directed-to-renovation-of-rural-
schools-in-uzbekistan 

u https://nuz.uz/2025/04/24/konfiskovannye-aktivy-gulnary-
karimovoj-iz-shvejczarii-napravleny-na-mediczinu-i-
obrazovanie/ 

u https://paradigma.uz/news/gulnora-karimovaning-qancha-
pullari-ozbekistonga-qaytarildi-ular-qayerga-sarflandi-1261 

u https://www.gazeta.uz/ru/2025/04/07/who/ 
u https://www.gazeta.uz/uz/2025/04/25/gulnora-karimova/ 
u https://www.gazeta.uz/uz/2025/04/25/gulnora-karimova-sudi/ 
u https://kun.uz/kr/news/2025/04/24/gulnora-karimovaning-

shveytsariyada-musodara-qilingan-mablaglaridan-95-mln-
dollar-ozbekistonga-qaytarilgan 

u https://daryo.uz/gV2wXbGJ 
u https://uzdaily.uz/uzc/o%CA%BBzbekiston-karimovaga-

tegishli-musodara-qilingan-aktivlardan-tushgan-
mablag%CA%BBlarni-maktab-va-shifoxonalarga-
yo%CA%BBnaltiradi/ 

u https://qalampir.uz/n/117931 
u https://zamin.uz/uz/dunyo/148510-gulnora-karimovaning-

musodara-qilingan-mablaglaridan-95-million-dollar-
ozbekistonga-qaytarildi.html 

u https://www.spot.uz/oz/2025/04/25/karimova-money/ 
u https://yuz.uz/uz/news/gulnora-karimova-noqonuniy-

ozlashtirgan-mablaglar-qaysi-sohalarga-yonaltirilgani-malum-
qilindi 

u https://kapital.uz/uz/pullar-qayerga-sarflanadi/ 
u https://uz.kursiv.media/uz/2025-04-24/gulnora-karimovadan-

undirilgan-pullar-qay-tariqa-yetib-keladi-shveysariya-elchisi-
javob-berdi/ 

u http://xalqtaliminfo.uz/post/1177 
u https://vatandosh.tv/oz/articles/139 
u https://yuz.uz/news/gulnora-karimova-noqonuniy-

ozlashtirgan-mablaglar-qaysi-sohalarga-yonaltirilgani-malum-
qilindi 

u https://uznews.uz/posts/81275 
u https://www.gazeta.uz/ru/2025/04/24/ishonch-fund/ 
u https://uzdaily.uz/ru/uzbekistan-investiruet-sredstva-ot-

konfiskovannykh-aktivov-karimovoi-v-shkoly-i-bolnitsy/ 
u https://anhor.uz/world/108-mln-belgium/ 
u https://nova24.uz/money/vyyasnilos-kuda-potratyat-

konfiskovannye-dengi-gulnary-karimovoj/ 
u https://podrobno.uz/cat/economic/minfin-rasskazal-kak-

ispolzuyutsya-vozvrashchennye-iz-shveytsarii-aktivy-gulnary-
karimovoy/ 

u https://daryo.uz/ru/2025/04/24/stalo-izvestno-kuda-
napravleny-vozvrasennye-v-uzbekistan-aktivy-gulnary-
karimovoj 

u https://yuz.uz/ru/news/konfiskovanne-aktiv-gulnar-karimovoy-
budut-napravlen-na-zdravooxranenie-i-obrazovanie 

u https://kapital.uz/konfiskovannie-dengi 
u https://newshub.uz/articles/uzbekistan-vernul-iz-sveicarii-95-

mln-dollarov-po-delu-gulnary-karimovoi 
u https://www.gazeta.uz/en/2025/02/07/gulnara-karimova/ 
u https://www.uzdaily.uz/en/switzerland-to-return-another-

us182-million-to-uzbekistan-confiscated-from-gulnara-
karimova/ 

 
Social media 

u https://www.instagram.com/uz24uz/p/DI0627TIQRt/ 
u https://x.com/the_bakiroo/status/1915356270216819102?s=

46 
u https://fb.watch/rG0sxh2JVo/ 
u https://fb.watch/rG0hKqIMid/ 

Regional and international sites & portals 
u https://www.reuters.com/world/asia-

pacific/uzbekistan-talks-with-belgium-over-return-
108m-belonging-jailed-ex-presidents-2025-04-24/ 

u https://www.msn.com/en-
gb/news/world/uzbekistan-in-talks-with-belgium-
over-return-of-108m-belonging-to-jailed-ex-
president-s-daughter-ria-reports/ar-AA1DwUhL 

u https://caspianpost.com/politics/uzbekistan-
negotiates-with-belgium-for-return-of-108m-
linked-to-jailed-ex-president-s-daughter 

u https://www.straitstimes.com/asia/uzbekistan-in-
talks-with-belgium-over-return-of-108m-belonging-
to-jailed-ex-presidents-daughter-ria-reports 

u https://www.currenttime.tv/a/uzbekistan-karimova-
aktivy-shveytsariya/33395497.html 

u https://www.interfax.ru/world/1022489 
u https://lenta.ru/news/2025/04/24/shveytsariya-

vernula-uzbekistanu-desyatki-millionov-dollarov-
docheri-pervogo-prezidenta-strany/ 

u https://informburo.kz/novosti/uzbekistan-vernul-
eshhe-95-mln-dollarov-iz-aktivov-gulnary-
karimovoi-konfiskovannyx-v-sveicarii 

u https://kz.kursiv.media/2025-04-24/dlzh-gulnara-
karimova-swiss/ 

u https://timesca.com/switzerland-to-return-182-
million-in-confiscated-gulnara-karimova-assets-to-
uzbekistan/ 

u https://timesca.com/uzbekistan-launches-20-
million-school-climate-resilience-project-with-
restituted-funds/ 

u https://www.commonspace.eu/news/uzbekistan-
launches-20-million-school-climate-resilience-
project 

u https://en.orda.kz/uzbekistan-to-use-20m-from-
karimovas-returned-assets-to-improve-rural-
schools-8505/ 

u https://asiaplustj.info/en/node/353129 
u https://www.uzbekforum.org/stolen-asset-return-

to-uzbekistan-is-glass-half-full-or-half-empty/ 
u https://globalanticorruptionblog.com/2025/03/26/a

n-assessment-of-the-swiss-return-of-stolen-
assets-to-uzbekistan/ 

u https://news.un.org/ru/story/2025/05/1464026 
u https://akipress.com/news:817930/ 

 
Telegram channels 

u  https://t.me/makarenko_channel/7241 
u  https://t.me/UZDAILYNEWSEN/6290 
u  https://t.me/uznews/41611 
u  https://t.me/uzbekistan24_tvnews/248566 
u  https://t.me/zamon_lavhalar/30482 
u  https://t.me/daryo_live/122519 
u  https://t.me/uzbekistan24/110503 
u  https://t.me/Rasmiy_xabarlar_Official/51307 
u  https://t.me/medianews7/7745 
u  https://t.me/generalissimo_marshal/9065 
u  https://t.me/IPCUzbekistan/17247 
u  https://t.me/xabaruzofficial/99334 
u  https://t.me/uzdiplomat/10969 
u  https://t.me/burgutuzb/17955 
u  https://t.me/nigoh_01/9220 
u  https://t.me/Insideruzbek/7818 
u  https://t.me/kursivuzru/35574 
u  https://t.me/uz24news_ru/16955 
u  https://t.me/uz24news_ru/16997 
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5.7. ENHANCED FUND WEBSITE – ISHONCH.ORG 

Transparency and accountability are at the core 
of restitution, and the Fund has significantly 
upgraded its public website to ensure that all 
stakeholders—citizens, government, civil 
society, and international partners—have direct 
access to reliable and user-friendly information. 

 

 

The enhanced website positions the Fund as a 
model for open governance in asset restitution, 
transforming complex financial and 
programmatic processes into accessible public 
knowledge.  

 

 
 

133,665 
unique visitors  

⬤ Mobile device ⬤ Laptop 

Visitor geography 
u Uzbekistan (90%) 
u United States (4%) 
u Russia (2%) 
u Switzerland (1%) 
u France (1%) 
u Other (2%) 

 

Bilingual access (Uzbek and English) 
The website provides all core content—
including Fund background, governance 
structure, programme information, and 
contact details—in both Uzbek and English, 
making the Fund’s work accessible to both 
domestic and international audiences. 

Governance transparency 
All individuals involved in the governance 
structure are named on the site, ensuring full 
accountability and clarity about who makes 
decisions on restituted funds. 
Mobile web optimization 
Recognizing that most people in Uzbekistan 
access the internet through mobile devices, 
the website is fully optimized for mobile use, 
broadening outreach to ordinary citizens. 

Access to detailed documents 
Users can freely download all foundational 
documents, programme documents, and 
reports in both English and Uzbek, reinforcing 
the Fund’s commitment to open information. 
Programme transparency 
Each Fund project is profiled with detailed 
descriptions, expected outcomes, timelines, 
and direct links to project documents and 
reports.. 
Fund timeline and Decision Log 
A comprehensive timeline of major Fund 
events since its inception in August 2022 is 
available, including a public log of all 
Management Committee decisions, providing 
a clear record of how restituted resources are 
allocated and managed. 

 

 

Anonymous contact function 
The site allows individuals to contact the Fund 
or upload documents anonymously, without 
leaving a trace, ensuring that information can 
be shared safely and confidentially 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Grievance mechanisms 
Dedicated sections inform the public about how 
to report concerns related to fraud, unethical 
behavior, or wrongdoing, reinforcing the Fund’s 
zero-tolerance approach to misuse of restituted 
assets. 
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6. COMPLIANCE STATEMENT AGAINST GFAR PRINCIPLES 
The GFAR Principles refer to a set of ten 
principles for the disposition and transfer of 
confiscated stolen assets in corruption cases, 
agreed upon in 2017 by countries involved in the 
Global Forum on Asset Recovery (GFAR), with 
the goal of strengthening asset recovery and 
return processes to benefit victims of corruption. 

 

 

The Ishonch Fund is committed to ensuring that 
restitution of assets is transparent, accountable, 
and fully aligned with the GFAR Principles. 
These principles guide the Fund’s governance, 
operations, and reporting, and underpin its goal 
of turning restituted assets into sustainable 
benefits for the people of Uzbekistan. 
 

 

 

GFAR PRINCIPLES 
 
PRINCIPLE 1: PARTNERSHIP 
It is recognised that successful return of stolen 
assets is fundamentally based on there being a 
strong partnership between transferring and 
receiving countries. Such partnership promotes 
trust and confidence. 
 
PRINCIPLE 2: MUTUAL INTERESTS 
It is recognised that both transferring and receiving 
countries have shared interests in a successful 
outcome. Hence, countries should work together to 
establish arrangements for transfer that are 
mutually agreed. 
 
PRINCIPLE 3: EARLY DIALOUGE 
It is strongly desirable to commence dialogue 
between transferring and receiving countries at the 
earliest opportunity in the process, and for there to 
be continuing dialogue throughout the process. 
 
PRINCIPLE 4: TRANSPARENCY AND 
ACCOUNTABILITY 
Transferring and receiving countries will guarantee 
transparency and accountability in the return and 
disposition of recovered assets. Information on the 
transfer and administration of returned assets 
should be made public and be available to the 
people in both the transferring and receiving 
country. The use of unspecified or contingent fee 
arrangements is discouraged. 
 
PRINCIPLE 5: BENEFICIARIES 
Where possible, and without prejudice to identified 
victims, stolen assets recovered from corrupt 
officials should benefit the people of the nations 
harmed by the underlying corrupt conduct. 
 
PRINCIPLE 6: STRENGTHENING ANTI-
CORRUPTION AND DEVELOPMENT 
Where possible, in the end use of confiscated 
proceeds, consideration should also be given to 
encouraging actions which fulfill UNCAC principles 
of combating corruption, repairing the damage 
done by corruption, and achieving development 
goals. 

 PRINCIPLE 7: CASE-SPECIFIC 
TREATMENT 
Disposition of confiscated proceeds of crime 
should be considered in a case-specific manner. 
 
PRINCIPLE 8: CONSIDER USING AN 
AGREEMENT UNDER UNCAC ARTICLE 
57(5) 
Case-specific agreements or arrangements 
should, where agreed by both the transferring and 
receiving state, be concluded to help ensure the 
transparent and effective use, administration and 
monitoring of returned proceeds. The transferring 
mechanism(s) should, where possible, use 
existing political and institutional frameworks and 
be in line with the country development strategy in 
order to ensure coherence, avoid duplication and 
optimize efficiency. 
 
PRINCIPLE 9: PRECLUSION OF BENEFIT 
TO OFFENDERS 
All steps should be taken to ensure that the 
disposition of confiscated proceeds of crime do not 
benefit persons involved in the commission of the 
offence(s). 
 
PRINCIPLE 10: INCLUSION OF NON-
GOVERNMENT STAKEHOLDERS 
To the extent appropriate and permitted by law, 
individuals and groups outside the public sector, 
such as civil society, non-governmental 
organizations and community-based 
organizations, should be encouraged to participate 
in the asset return process, including by helping to 
identify how harm can be remedied, contributing to 
decisions on return and disposition, and fostering 
transparency and accountability in the transfer, 
disposition and administration of recovered assets. 
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6.1. ISHONCH FUND CURRENT LEVEL OF COMPLIANCE 

To ensure the GFAR compliance assessment is 
both accessible and meaningful, the ten GFAR 
Principles have been consolidated into four 
broader dimensions. This approach avoids 
excessive technical detail and instead provides 
a clear, coherent framework that highlights core 
themes such as transparency, participation, 
accountability, and anti-corruption safeguards. 

 

 

By grouping the principles, the Fund is able to 
assess compliance at a higher level, 
demonstrating how governance and operations 
align with international standards while also 
identifying areas for further strengthening. 
 

 

DIMENSION 1: TRANSPARENCY AND ACCOUNTABILITY 

Status: 

The Fund ensures transparency by publishing key governance documents, programme documents, reports 
and financial data on the Fund website (ishonch.org) and the UN MPTF Gateway 
(http://mptf.undp.org/fund/uzb00). Management Committee decisions, resource allocation strategies, 
programme documents, and civil society participation are publicly accessible. A results framework has been 
established in line with UN reporting, and audits are conducted under UN rules and regulations. The names 
of all individuals in the Fund’s governance structure are published online, and signatures are required at 
every critical stage of the programme cycle—including approval, disbursement, reporting, budget revisions, 
monitoring, and evaluation. 

Compliance Level: 

Moderate to High. The Fund continues to strengthen visibility through multilingual media outreach and 
real-time communication on the impact of restituted assets for citizens of Uzbekistan. Further progress can 
be made by expanding independent monitoring, improving risk registers, and enhancing reporting on 
outcomes, moving beyond inputs and outputs. 

 Opportunities to strengthen compliance on transparency and accountability: 

• Shift reporting toward outcomes: Place greater emphasis on publicly demonstrating 
how restitution-financed programmes are changing lives and institutions (e.g., reduced 
absenteeism among girls, improved trust in public services), not only on inputs 
(resources disbursed) or outputs (schools renovated, trainings delivered). 

• Increase accountability and transparency of programme teams: Publish the names 
of all staff working under Fund-financed programmes, in addition to those already 
published for the governance structure. Ensure programme teams are dedicated to 
Fund-financed programmes and has clear accountabilities for all aspects of the joint 
programme. 

• More frequent and detailed financial reporting: Provide the public with timelier 
financial information to further strengthen trust and accountability. Financial reporting 
should be at the same level as the approved results frameworks and budgets. 

• Avoid institutional type communication: minimize staged photos of officials at 
conference tables with flags and microphones, or signing ceremonies. While such 
images are common in institutional communication, they risk being perceived as self-
congratulatory or reinforcing the very power structures that once failed the public. 
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DIMENSION 2: BENEFICIARY AND CIVIL SOCIETY PARTICIPATION 

Status:  

The Civil Society Advisory Council (CSAC), with 19 members from diverse stakeholder groups, is fully 
integrated into the Fund’s governance. Members serve under a UNV modality, receiving allowances and 
benefits under the Secretariat Project Budget that enable them to dedicate time to advising the 
Management Committee. The CSAC reviews all project proposals, participates in Project Assessment 
Committee (PAC) meetings, and provides input before proposals go to the Management Committee. During 
implementation, CSAC members also sit on Project Steering Committees. All members have official ID 
cards and are authorized to conduct independent, unannounced monitoring visits nationwide. The CSAC 
governs itself, sets its own Terms of Reference, and now has a full-time liaison to support its leadership. 
The Fund has created a strong platform for the CSAC and its leadership to actively advise the Management 
Committee. Projects financed by the Fund also include strong community engagement components. 

Compliance Level:  

Moderate. All CSAC members have significant opportunities to engage with the Fund and advise the 
Management Committee. However, the capacity of civil society in Uzbekistan is a limiting factor. Civil society 
engagement and participation could be strengthened by expanding outreach beyond the CSAC (or via the 
CSAC) to local grassroots organizations, marginalized groups and for example patients-rights NGOs for 
health programmes. 

Opportunities to strengthen compliance on beneficiary and civil society participation: 

Increase frequency of dialogue: While there are regular letters, meetings, and calls between the CSAC 
and the Management Committee, more frequent and structured exchanges would strengthen continuous 
dialogue. 

Maximize use of the CSAC Liaison: Under the UNV modality, members receive allowances to dedicate 
time to the Fund. They now also have a full-time Liaison to organize meetings, document engagement, and 
support leadership. The CSAC should make optimal use of this resource. 

Broaden engagement beyond the CSAC: Civil society participation could be deepened by engaging 
grassroots organizations, marginalized groups, and thematic NGOs (e.g., patient rights in health 
programmes, teacher/parent groups in education programmes). The CSAC should not be the sole channel 
for engagement. 

Invest in civil society capacity: Use the Fund as a platform for capacity building, for example through 
training, online exposure or exchanges with civil society councils linked to other UN trust funds or 
international networks for asset recovery and restitution. 

Ensure accountability and learning: Commission periodic external evaluations of CSAC effectiveness 
and independence. Consider a light reporting framework, such as an annual “State of Civil Society 
Engagement” note to the Management Committee, to encourage reflection and improvement. 

Enhance transparency and visibility: Systematically document CSAC feedback, publish it on Fund 
platforms (e.g., website, reports), and track how input influences Management Committee decisions. 

Openness: The CSAC could run open calls for expression of interest when seats become available 
to ensure civil society representatives gets a chance to be considered.  
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DIMENSION 3: USE OF ASSETS FOR THE BENEFIT OF THE PEOPLE 

Status:  

The Ishonch Fund ensures restituted assets are used solely for the people of Uzbekistan, in line with the 
Restitution Agreement and the Fund’s Terms of Reference. Assets are invested in programs aligned with 
the national reform agenda, the UN Sustainable Development Cooperation Framework, and the SDGs, 
guaranteeing public rather than private benefit. Governance safeguards include Management Committee 
approval, High-Level Strategic Committee validation, and UN agency implementation under UN standards. 
The Standard Administrative Arrangement further requires funds to be held in trust by the UNDP MPTF 
Office and disbursed only for agreed priorities.  

The first Resource Allocation Strategy commits US$ 87 million to reducing maternal and infant mortality 
and expanding quality education, with a strong anti-corruption focus.  

Compliance Level:  

Moderate to High. Overall, the Fund demonstrates compliance with the GFAR Principle that confiscated 
assets must be used for the direct benefit of the population. Its design, governance, and current investments 
uphold transparency, accountability, and the objective of delivering tangible improvements in health, 
education, and human development outcomes for the people of Uzbekistan. 

 

Opportunities to strengthen compliance on use of assets for the benefit of the people: 

Increase transparency: Explore ways to publish clearer financial reports with annual breakdowns of fees 
(1% AA, 7% PSC, direct costs) versus funds reaching programmes. The information is currently publicly 
available in all foundational documents but could be made more accessible and explained clearer.  

Strengthen cost-efficiency: Promote joint procurement, pooled services, and shared monitoring among 
UN agencies to reduce overhead. This is already the principle behind UN Joint Programming, and the Fund 
has an opportunity to enforce this further. 

Negotiate flexibility: Explore options to cap or lower various fees in recognition of the Fund’s restitution 
nature. This could for example include capping amounts that represents fixed costs instead of applying a 
percentage. 

Reinvest interests: In line with the key principle stated in the bilateral restitution agreement.  

Showcase value-added: Communicate clearly how expenses support fiduciary assurance, risk 
management, and compliance to build stakeholder trust.  
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DIMENSION 4: PREVENTING CORRUPTION AND MISMANAGEMENT 

Status: 

Compliance with the GFAR principle of Preventing Corruption and Mismanagement is embedded at two 
interconnected levels: 

1. Embedding Anti-Corruption in Fund Programmes - every programme supported by the Fund is designed 
with anti-corruption as a cross-cutting priority. By directing resources transparently into health, education, 
and community services, the Fund demonstrates that restituted assets can be reinvested for the public 
good. Beyond immediate service delivery, the Fund’s investments in perinatal health, schools, and digital 
education infrastructure promote fairer systems, stronger governance, and better oversight at the 
community level—helping to build resilience against corruption across society. 

2. Upholding the Highest Standards in Fund Operations - internally, the Fund applies the strictest 
safeguards to ensure that restitution is managed with integrity. All Participating UN Organizations (PUNOs) 
operate under UN financial rules and regulations, which include due diligence checks on implementing 
partners and contractors, conflict-of-interest declarations, independent procurement oversight, and audit 
and oversight mechanisms to ensure transparency in fund flows and expenditures. 

These measures are reinforced by the Fund’s risk management system, which tracks emerging threats and 
vulnerabilities and reports them to the Management Committee. The Secretariat’s recent realignment 
further strengthened this capacity with the addition of a Risk & Strategic Communications Specialist 
dedicated to identifying, mitigating, and communicating risks in real time. All implementing organizations 
are requested to work closely with the Fund Secretariat to identify and minimize risks across the chain. 

Compliance Level:  

Moderate. Taking into account the context of the Fund there is room to increase proactive risk 
communication, strengthen whistleblowing mechanisms, and ensure independent grievance channels. 

Opportunities to strengthen compliance on use of assets for the benefit of the people: 

Expand civil society oversight - extend outreach to grassroots groups, patients’ associations, and parent–
teacher organizations. create simple feedback channels (Telegram and website) for citizens to report 
misuse of funds or service delivery failures. 

Enhance transparency - publish plain-language summaries of funding decisions, procurement outcomes, 
and programme results so that citizens can clearly see where restitution funds are going. Few citizens are 
able to easily access the information from UN reporting. Expand communication products (such as posters) 
to highlight anti-corruption aspects. 

Strengthen risk and compliance capacity - build on the new Risk & Strategic Communications Specialist 
role by introducing regular risk reviews and public reporting on how risks are being managed. Increase 
training for Secretariat staff and PUNOs on the latest anti-corruption tools, red flags, and due diligence. 

Deepen integrity in procurement and partner selection - pilot a new Beneficiary Ownership Register in 
collaboration with UNODC. Encourage PUNOs to apply enhanced due diligence in sectors most vulnerable 
to corruption (e.g., construction, equipment supply). 

Foster a culture of accountability - share lessons learned from the Ishonch Fund with national counterparts 
to help strengthen Uzbekistan’s own anti-corruption systems. Promote “success stories” where restituted 
funds have replaced corrupt practices with transparent and fair outcomes, reinforcing public trust. 
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7. PORTFOLIO PROGRESS 
This chapter highlights the Fund programmes’ main achievements and key challenges. Detailed updates 
on individual programmes can be found in Annexes 1, 2 and 3. 

Portfolio Highlights 

TITLE: "EVERY MOTHER AND CHILD SURVIVES AND THRIVES: REDUCING 
PREVENTABLE MATERNAL AND NEWBORN DEATHS IN 227 PERINATAL CENTRES OF 
UZBEKISTAN" 
Duration: September 20, 2023 – March 26, 2026 (Extended to 30 April 2026) 
Budget: $43.5 million 
Implementing Organizations: UNICEF (Lead), UNFPA, WHO 
Key Goal: Improve maternal and neonatal health services and reduce preventable deaths. 
 

The "Every Mother and Child Survives and Thrives" programme under the Ishonch Fund has made 
significant improvements in maternal and neonatal healthcare, strengthened healthcare workforce capacity, 
and enhanced governance structures. However, infrastructure readiness and data quality remain areas 
requiring focused attention. 

Completion Status by Components (As of 31 December 2025) 

The programme is advancing across all major components, with varying degrees of progress in different 
areas. Below is a breakdown of the completion status by component. 

1. Maternal and Neonatal Health Outcomes 

Advancing steadily 

• Newborn survival rates improved:  
o 500–1,500g: 70% (2022) → 71,1% (2025) (Target: 85% by 2026) 
o 1,500–2,000g: 80% (2022) → 94% (2025) (Target: 95% by 2026) 

• Preventable maternal deaths reduced:  
o 77.3% (2022) → 62.8% (2025) (Target: 45% by 2026) 

 

 
Why It Matters: These improvements reflect enhanced medical care, better-trained healthcare workers, 
and improved maternal health services. 

 

2. Healthcare Workforce Capacity Building 

Advancing steadily 

• 65,126 healthcare workers trained:  
o 12,176 perinatal specialists  
o 52,950 primary healthcare workers  

• 305 master trainers trained for cascading training sessions. 
 

Why It Matters: Skilled healthcare workers improve the quality of maternal and newborn care, reducing 
complications and deaths.  
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3. Strengthening Health Governance and Policy 

Largely on course, though with reservations 
• 23 obstetrics & gynecology protocols and 6 newborn care protocols updated. 
• Perinatal Death Audits (PDAs) scaled up:  

o 30% (2022) → 41.2% (2025) (Target: 70% by 2026). 
• All perinatal centers now conduct Near Miss Case Reviews (NMCRs) for maternal 

complications. 
• National electronic reporting platform for the BABIES Matrix and perinatal audits operational 
• Anti-corruption activities have not yet been fully implemented at perinatal center level. 

Strengthened anti-corruption measures will be prioritized in future health programming. 
• Draft anti-corruption interventions at perinatal center level developed 

 

Why It Matters:  
• Strengthening health governance ensures sustainable improvements in maternal and newborn 

care. 
• Identifying causes of neonatal and maternal deaths helps improve care quality and prevent future 

deaths.  
• More women and newborns now have access to high-quality, standardized maternal and 

neonatal care. 
 
 
4. Procurement, delivery and installation of equipment 

Advancing with some deviations from the original plan 

• 230 perinatal centres assessed for readiness. 
• Medical equipment procurement, delivery and installation completed for 23 types of life-

saving devices. 
• Equipment distribution in progress:  

o 100% of centres completed electrical works and preparatory adaptions to engineering 
recommendations to ensure safe installation, operational reliability and long-term 
functionality of procured equipment. 

o 34 perinatal centers are in preparation for certification in line with UNICEF and WHO 
Baby Friendly Hospital Initiative certification requirements by the end of the programme. 

 

Why It Matters: Upgrading medical equipment ensures better healthcare delivery for mothers and 
newborns. 

 
5. Community Engagement and Social Behaviour Change 

Advancing steadily 

• 14.8 million people reached with awareness campaigns to demand high-quality and state-
guaranteed reproductive, maternal, newborn and child health services. 

• Training of 59,962 health workers in interpersonal communication completed. 
• 15,237 people in remote areas reached through direct local engagement 

 

Why It Matters: Increasing awareness and demand for RMNCAH services encourages women to seek 
timely healthcare. 
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Challenges Identified 

1. Equipment Supply and Installation Delays: Some facilities received equipment from other 
sources, requiring adjustments in distribution. 

2. Training Gaps: Some trainers lacked the required expertise, leading to lower participation in 
training programs. 

3. Anticorruption interventions delayed and required further substantial engagement. 
4. Data and Reporting Issues: Need for improved consistency and reliability in Ministry of Health 

(MoH) reporting. 
 

Programme Overall progress 

Component Status Key Achievements Pending Actions 

Maternal & Neonatal 
Health Outcomes 

Advancing 
steadily 

 

Reduced maternal & 
neonatal deaths 

Further reduce preventable 
deaths 

Health Governance & 
Policy 

Largely on 
course, though 
with reservations 

 

23 updated protocols, 
expanded audits 

Strengthen corruption 
prevention 

Procurement, delivery 
and installation of 
equipment 

Advancing with 
some deviations 
from the original 
plan 

Procurement process 
completed 

Delivery and installation of 
equipment 

Community Engagement Advancing 
steadily 

Behavior change 
strategy ready 

Mass media & community 
outreach in 2025 

Programme Management Advancing 
steadily 

Contract signed, 
meetings and interviews 
with key stakeholders 
and beneficiaries 
conducted by the 
independent evaluation 
company 

Finalize Final Summative 
Evaluation to assess 
programme effectivenesss 
and long-term system 
contributions  
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TITLE “EMPOWERING EDUCATION IN UZBEKISTAN: LEVERAGING ICT AND DIGITAL 
LEARNING” 
Duration: August 1, 2024 – July 31, 2027 
Budget: $23.5 million 
Implementing Organizations: UNESCO (Lead), UNICEF 
Key Goal: To create inclusive, equitable and quality lifelong learning opportunities for children in selected 
regions of Uzbekistan, especially the most disadvantaged. 

Completion Status by Components (As of December 2025) 

The ICT for Education programme under the Ishonch Fund is on track across all major components. Below 
is the detailed progress by component: 

1. Expanding Access to Quality and Inclusive Digital Learning 

Advancing with some deviations from the original plan 

• Standard designs for inclusive schools and school infrastructure endorsed. 
• Digital and assistive technologies successfully procured and delivered to all 50 project schools 
• Estimated savings of US$ 422,000 generated thanks to the agreement with Microsoft. 

Why It Matters: These efforts lay the foundation for modern, digitally equipped schools, making 
education more inclusive and equitable. 

2. Teacher Training and Pedagogical Excellence 

Advancing steadily 

• A new nationally validated Conceptual Model for Centers of Pedagogical Excellence developed 
and endorsed by stakeholders 

• 21 master trainers upskilled on ICT, AI, andragogy and continuous professional development 
• Transparent, merit-based selection process of 300 mentors rolled-out 
• ICT equipment procurement and delivery for Teacher Training Centers in Surkhandarya and 

Bukhara completed. 
• School-based training subsequently reached more than 1,000 teachers 

Why It Matters: These initiatives equip teachers with the necessary digital skills, ensuring that ICT-
based learning is effectively integrated into Uzbekistan’s classrooms. 

3. School Infrastructure Modernization and Accessibility 

Advancing steadily 

• 2 Teacher Training Centers (TTCs) in Surkhandarya and Bukhara renovated to become 
Pedagogical Centers of Excellence. 

• Renovation and equipment against accessibility standards in 50 project schools finalized 
• Catalogue for Inclusive Technologies and Resource Guide for teachers and special 

educators completed. 
 

Why It Matters: The upgrades will create modern, accessible, and digitally equipped schools and training 
centers, fostering equitable education opportunities for all students. 
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4. Community Engagement and Policy Development 

Advancing steadily 

• Youth Advisory Group established with 20 young people with disabilities to provide input on 
inclusive education solutions. 

• Consultations are held with national agencies to integrate inclusive digital education 
standards into national policies. 

 

Why It Matters: These partnerships and policy efforts will ensure long-term sustainability, cost-
effectiveness, and alignment with global education standards. 

 

! Challenges Identified 

• Uneven capacities in the implementation of the inclusive national education policy in the regions. 
• Absence of adequate internet connectivity to support AI-enabled learning solutions and tools.  
• Uncoordinated local renovations at Fergana TTC, requiring reassessment of plans. 
• Digital connectivity limitations in rural areas pose barriers to effectively engage candidates. 
• A culture of continuous quality monitoring and evidence-based improvement at the regional 

Teacher Training Centers is still emerging 
 
Programme Overall progress 

Component Status Key Achievements Pending Actions 

Expanding Digital 
Learning Access 

Advancing 
steadily 

50 schools selected, digital 
readiness framework developed, 
assistive tech plan created 

Finalize delivery of IT 
equipment to TTC, rollout of 
digital solutions and STEM 
programme in schools 

Teacher Training 
& Pedagogical 
Excellence 

Advancing 
steadily 

 

3 TTCs selected, teacher survey 
completed, digital competency 
framework drafted 

Selection and training of 300 
mentors, piloting of conceptual 
model, continuing school-based 
capacity building activities will 
be conducted in April and 
August 2026 

Infrastructure & 
Accessibility 

Advancing 
with some 
deviations 
from the 
original plan 

 

Assessments completed; 
renovation tenders initiated 

Address identified infrastructure 
investments, procurement of 
additional assistive 
technologies ahead of school 
year 2026-2027 
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TITLE “MODELLING CLIMATE RESILIENCE AND WASH IN SCHOOLS” 
Duration: September 26, 2025 – March 26, 2029 
Budget: $20 million 
Implementing Organizations: UNDP (Lead), UNICEF 
Key Goal: To transform schools into models of climate resilience and inclusivity by upgrading water, 
sanitation, and hygiene (WASH) infrastructure in 45 schools across Uzbekistan. 

Completion Status by Components (As of December 2025) 

The WASH in Schools programme under the Ishonch Fund is progressing all major components. Below is 
the detailed progress by component: 

1. Enhanced planning and management of schools at the local level 

Largely on course 

• Action plan developed for the design of the “My Better School” transparency portal, Community 
Development Plans and Integrity Pact in the Kashkadarya and Surkhandarya 

• Joint Programme Steering Committee established incorporating key stakeholders and civil 
society institutions  

• Technical Coordination Working groups at the national and regional level (Kashkadarya and 
Surkhandarya) established to strengthen coordination and validate school preselection and 
engineering assessments. 

Advancing steadily 

2. Sustainable and better WASH facilities for boys and girls 

• Developed a comprehensive, evidence-driven methodology for school selection using 10 key 
indicators. 

• Pre-selected 100 out of 2,185 schools across 12 priority districts (50 each in Kashkadarya and 
Surkhandarya) for engineering and WASH assessments. 

• Completed engineering assessments in 100 schools, delivering detailed diagnostics on WASH, 
energy, and structural conditions to establish a selection baseline for 45 to 50 target schools. 

Largely on course, though with reservations 

3. Awareness-raising and training in WASH practices 

• Completed the WASH in Schools (WinS) 3-Star baseline assessment across all 100 pre-selected 
schools, establishing a standardized dataset to guide evidence-based planning for improvements. 

• Mobilized and trained 40 data collectors (30 regional collectors from Kashkadarya and 
Surkhandarya, alongside 10 master collectors from Karakalpakstan) through an intensive two-day 
training program on WinS methodology and KoboToolbox digital tools. 

• Aligned school leadership on project execution by conducting targeted orientation sessions for 
school directors to clarify data requirements and project expectations prior to fieldwork. 

Challenges Identified 

• Insufficient technical skills among school authorities at the local level to plan, renovate, and 
operate new WASH/energy systems. 

• Inconsistent, outdated infrastructure data and varied regional practices that slow evidence-
based planning. 

• Uneven baseline conditions (sanitation blocks, heating, building envelope), limiting the 
applicability of uniform technical packages. 
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• Varying digital literacy and outreach gaps that hinder sustained community and parental 
participation. 

• Overlapping investments at identical schools, leading to possible duplication and misaligned 
standards. 

• Estimated school renovation costs exceed available budgets by roughly USD 31,286 per site, 
requiring strict prioritization. 

 

Programme Overall progress 

Component Status Key Achievements Pending Actions 

Enhanced planning 
and management 
of schools at the 
local level 

Largely on 
course 

Technical coordination 
arrangements at the local level 
established 

Develop Energy Efficiency and 
Renewable Energy (EE/RE) 
guidelines, operationalize “My 
Better School” platform 

Sustainable and 
better WASH 
facilities for boys 
and girls 

Advancing 
steadily 

Methodology for school 
selection and engineering 
assessment developed, 
conducting field visits and 
schools assessment 

Confirm the final list of schools, 
finalize design for WASH, 
heating and insulation, tender 
among vendors for renovation 
of WASH facilities 

Awareness-raising 
and training in 
WASH practices 

Largely on 
course, 
though with 
reservations 

WinS 3-Star baseline 
assessment conducted 

Roll out capacity building 
activities in the first batch of 
schools, awareness raising and 
green skills development for 
youth 
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ANNEX 1. PERINATAL HEALTH PROGRAMME UPDATE REPORT 
 

  



  

 

Project/programme title 
(short): 

Window A. Maternal and Perinatal Care 

MPTFO Project ID: MPTF_00243: Uzbekistan Vision 2030 Fund 
Start date: 20/September/2023 
Planned end date: 30/April/20261 
Total budget as per ProDoc: US$43,500,000 
Implementing organizations: UNICEF: Lead Implementing Organization/Convening Agent 

UNFPA: Implementing 
WHO: Implementing 

 
 

 Implementing 
Organization: 

Report approved by: Position/Title Signature 

1. UNICEF [Lead/convening 
agent] 

Regina M Castillo Representative  

2. UNFPA Nigina Abaszade Resident Representative 
 
 

 

3. WHO Asheena Khalakdina Representative, Head of 
Country Office 
 

 

 
     Highlights2 

 
Accelerated progress toward sustainable reductions in preventable maternal and newborn mortality in 
Uzbekistan 
 
During the reporting period, 1,726,756 women and newborns benefited from high-quality, inclusive RMNCAH 
services across 230 perinatal centres supported through the Vision 2030 programme. 
 
Perinatal death audits and maternal near-miss case reviews are now institutionalized across all maternity facilities 
nationwide, enabling systematic identification of root causes of maternal, stillbirths and newborn deaths and 
ensuring structured follow-up of corrective actions under Ministry of Health (MoH) oversight. These 
mechanisms strengthen clinical accountability and continuous quality improvement. 
 
An independent Final Summative Evaluation is underway to assess programme effectiveness, value for money, 
and long-term system contributions supported by Ishonch Fund restitution resources. 
 
Perinatal facilities deliver safe, evidence-based, and respectful maternal and newborn care 
 
All UN supported perinatal centres are fully equipped with lifesaving neonatal resuscitation and obstetric 
emergency equipment. Prior to procurement and installation, a structured national readiness assessment was 
conducted to identify infrastructure, electrical capacity and facility compliance gaps. Based on these findings, 
electrical works and preparatory adaptations were completed across 100 percent of centres to ensure safe 
installation, operational reliability, and long-term functionality of procured equipment. 
 
This sequenced approach ensured that capital investments were protected, aligned with facility standards, and 
compliant with national technical requirements before deployment. 
 
Seventeen national clinical protocols (7 obstetrics/gynecology and 8 neonatal, and 2 antibiotic prophylaxis 
protocol incorporating the WHO AWaRe classification) were finalized and are in the process of being embedded 
into national preservice and in service training curricula as well as routine clinical practice. This 

 
1 A no cost extension of less than three months, until 30 April 2026, was approved by the Management Committee on 26 
February 2026. 
2 In line with the decision of the Vision 2030 Fund Management Committee, this concise report serves as the Joint 
Programme 2025 Annual Narrative Report. 



  

 

institutionalization of evidence-based protocols strengthens standardized clinical practice and supports improved 
quality of maternal and newborn care 
 
Thirty-four perinatal centres are in preparation for certification in line with UNICEF and WHO Baby Friendly 
Hospital Initiative certification requirements by the end of the programme. The Respectful Maternal and 
Newborn Care Guide was developed and approved by the Ministry of Health, institutionalizing rights based and 
person-centred care maternal and newborn nationwide. 
 
Health workforce capacity and supervisory governance strengthened 
 
A total of 65,126 healthcare providers were trained in RMNCAH service delivery (exceeding the 40,000 target), 
while 59,962 health workers were trained in interpersonal communication skills (exceeding the 50,000 target), 
strengthening both clinical quality and patient-centred care. These capacity building activities strengthened both 
clinical quality and patient centred care. Trainings were implemented following a comprehensive baseline 
assessment of quality of care, which systematically identified knowledge and skills gaps across facilities. The 
assessment findings informed the structured design, prioritization, and sequencing of training activities to ensure 
that investments directly addressed documented performance gaps and aligned with national quality 
improvement objectives. 
 
National Supportive Supervision Manual was developed and approved, establishing a unified national 
framework for performance monitoring and quality improvement. Six regional Training-of-Trainer’s sessions 
strengthened supervisory capacity across all oblasts (123 senior providers trained), with Anti-Corruption, 
Transparency and Accountability (ACTA) components integrated into the supportive supervision model. 
 
Supportive supervision visits were conducted in all 230 perinatal centres and 411 primary healthcare facilities 
to reinforce quality antenatal care and family planning services. 
 
Digital transparency and accountability through improved Health Information System, anti-corruption, 
transparency and accountability safeguards institutionalized 
 
A national electronic reporting platform for the BABIES Matrix and perinatal audits is fully operational, with 
100% monthly facility-level reporting. The system strengthens transparency, data integrity, and decision-
making, and is being prepared for integration into the DMED inpatient module to ensure sustainability within 
the national Health Information Management System.  
 
Strengthened data governance systems and adoption of WHO standard definitions enabled more accurate 
identification, capture, and structured review of maternal complication cases, reinforcing clinical accountability 
and informed decision making at facility and national levels. UNFPA capacity building interventions also 
enabled the identification of necessary updates to the DMED to improve the capture of antenatal care and family 
planning information.  
 
Uzbekistan’s first national baseline assessment on corruption risks and vulnerabilities in the health sector was 
completed, identifying systemic risks and generating actionable recommendations. A package of ACTA 
interventions was developed for perinatal care facilities, including a Respectful Maternal Newborn Care Guide 
(ResMNC) outlining the patient rights with implementation manual, facility checklists, mother’s exit survey and 
posters for dissemination across 230 perinatal facilities. 
  
Laboratory systems strengthened for quality diagnostics and patient safety 
 
The National Laboratory Quality Management System Manual, the first comprehensive framework of its kind 
in Uzbekistan, was developed to standardize laboratory governance, quality assurance and continuous 
improvement nationwide. This represents a significant milestone toward international laboratory compliance and 
sustainable quality improvement. 
 
Laboratory specialists from central and regional clinical diagnostic laboratories were trained on 12 essential 
components of laboratory quality management. A study tour to an ISO accredited National Reference Laboratory 
strengthened adoption of international standards best practices’ application in diagnostic services. 
 



  

 

Targeted mentoring was provided to key national referral laboratories, resulting in the first ISO 15189 
accreditation application preparation by the Republican Perinatal Centre. 
 
Strengthened public awareness and demand for quality maternal and newborn care 
 
More than 14 million people were reached with knowledge to demand quality RMNCAH services, significantly 
exceeding the 10 million target and strengthening citizen engagement and accountability within the health 
system. 
 
Government Ownership and Sustainability 
 
Vision 2030 implementation has transitioned from programme supported inputs to institutionalized national 
systems. Clinical protocols are embedded into curricula, supportive supervision and audit mechanisms are 
codified within Ministry of Health governance frameworks, digital reporting platforms are integrated into 
national systems, and laboratory standards are aligned with international accreditation pathways. 
 
A structured readiness assessment preceded major infrastructure and equipment investments, ensuring technical 
compatibility, regulatory compliance and operational sustainability. Implementation was sequenced to align with 
national procedures, procurement regulations and financial control frameworks, thereby safeguarding restitution 
resources and reinforcing institutional ownership. 
 
The programme has strengthened national capacity, governance safeguards, transparency mechanisms and 
performance accountability, ensuring sustainability beyond the programme lifecycle. 



  

 

 
Results framework 
Outcome 1: By March 2026, the most vulnerable neonates, adolescents and women will benefit from gender-responsive quality reproductive, maternal, newborn, child, and 
adolescent health services. 

    
Baseline 
(2022) 

Target 
(March 2026) 

Current Status 
31 December 2025 

Means of verification Responsible 
organization 

Outcome indicators Survival of low-birthweight 
newborns in 227 perinatal 
centres (%) 
a) 500–1,500 g 
b) 1500–2,000 g 

 
 
 
a) 70% 
b) 80% 

 
 
 
a) 85% 
b) 95% 

 
 
a) 71.1% 
b) 94.0% 

National electronic 
BABIES Matrix and 
Perinatal Audit platform; 
New Facility-level 
electronic submissions 
(monthly); Regional 
supervision and monitoring 
reports 
 
The slight decline in sub-
indicator (a) reflects a data 
quality correction and 
improved outcome 
assessment, rather than a 
deterioration in clinical 
care. 

UNICEF 

 Preventable maternal deaths 
(%) 
  

 
 
 
77.3% 

 
 
 
45% 

      

62.8% 

Ministry of Health data for 
2025. 
 

UNFPA 

Output 1: By March 2026, the MoH and the 227 supported perinatal centres have strengthened governance mechanisms (including inter-sectoral and multi-partner 
coordination), policies, guidelines and clinical protocols to deliver transparent and inclusive reproductive, maternal, newborn, child, and adolescent health services. 

Output 
indicators 

1.1 Percentage of perinatal 
deaths audited 

 

 
30% 

 
70% 41.2% 

National electronic 
BABIES Matrix and 
Perinatal Audit platform; 
Facility-level electronic 
submissions (monthly); 
Regional supervision and 
monitoring reports 
 

UNICEF 



  

 

 1.2 Percentage of maternal 
complications reviewed 

 
 
13.3% 

 
 
70% 

 
 
85.1% 
 

Ministry of Health data for 
2025. 
 
The sharp increase from 
15% in 2024 to 85.1% in 
2025 reflects improvements 
in case identification and 
reporting rather than a rise 
in complications.  

UNFPA 

 1.3 Policies or guidelines to 
prevent and address corruption 
are in place and implemented 
in 227 perinatal centres:  
a) policy developed/approved  
b) percentage of facilities 
implementing policy 

 
 
a) No 
b) 0 

 
 
a) Yes 
b) 70% 

 
 
a) Yes 
b) 12% (Ongoing) 

WHO Programme Data. 
 
 

WHO 

Output 2: By March 2026, 227 perinatal centres have improved capacity to provide high-quality and inclusive reproductive, maternal, newborn, child, and adolescent health 
services. 

Output 
indicators 

2.1 Percentage of UN-
supported health facilities: 

a) offering delivery 
services with functional 
neonatal resuscitation 
equipment (functional 
bag and mask in neonatal 
size) 
b) offering delivery 
services with functional 
obstetric emergency 
equipment 

 
 
 
a) 50% 
b) 52% 

 
 
 
a) 100% 
b) 100% 

 
 
 
a) 100% 
b) 100% 
 
 

Health Facility Assessment 
 
* Note that previously 
reported values for 2024 
(50% and 52%) reflected 
the baseline performance 
prior to the effective 
delivery of functional 
neonatal and obstetric 
services. Installation and 
commissioning of newly 
purchased neonatal 
resuscitation and obstetric 
emergency equipment were 
carried out progressively 
throughout 2025. As a 
result, improvements 
associated with functional 
neonatal and maternal 
services are expected to be 
fully captured in the 2025 
reporting period and 
beyond. 

 
 
 
a) UNICEF 
b) UNFPA 



  

 

2.2 Number of health-care 
providers in UN-supported 
perinatal care facilities that 
have increased capacity to 
provide transparent quality of 
care, counselling and support 
to pregnant women and 
neonates: 
a) perinatal centre workers b) 
primary health-care workers 

 
 
 
 
 
a) 730 
 

 
 
 
 
 
a) 15,000 
b) 25,000 

 
 
65,126 total unique and recurring 
participants 
 

a) 12,176 (11,536 female; 
640 male); 

b) 52,950 (48,924 female; 
4,026 male)  

• National electronic 
platform capturing trained 
clinical personnel, with 
role-based disaggregation 
(doctor/midwife/nurse) and 
unique identifiers 
• Trainers’ reports with 
sample-based competency 
verification tools (e.g. pre- 
and post-training 
assessments, supervision 
checklists, or facility 
quality review reports). 
 

UNICEF, UNFPA, 
WHO 

 2.3 Number of neonates, 
women, and adolescents 
benefiting from UN-supported 
high-quality inclusive 
reproductive, maternal, 
newborn, child, and adolescent 
health services in 227 perinatal 
centres 
 
Disaggregation: a) age, b) 
gender, c) rural/urban, d) 
regional disaggregation, e) 
humanitarian context 

 
 
 
20,000 
 
 
a) N/A 
b) 20,000 women 
c) N/A 
d) 20,000 Republic of 
Karakalpakstan e) No 

 
 
 
1,200,000 
 
 
a) 600,000 women 
aged 15–49; 
600,000 neonates 
b) 600,000 women 

      
 
 
1,726,756 
 
 
a) 859,702 neonates 
b)  867,054 women aged 15–49; 
c) N/A 
d) Republic of Karakalpakstan: 
70,107; Andijan: 155,067; 
Bukhara: 86,532; Jizzakh: 71,436; 
Kashkadarya: 241,335; Navoi: 
46,234; Namangan: 140,509; 
Samarkand: 180,711; Syrdarya: 
39,055; Surkhandarya: 158,396; 
Tashkent Region: 131,197; 
Fergana: 189,750; Khorezm: 
77,927; Tashkent City: 138,500. 
e) N/a 

 UNICEF, UNFPA, 
WHO 

Output 3: By March 2026, 10 million people are equipped with relevant knowledge and information to demand guaranteed, high-quality and inclusive reproductive, maternal, 
newborn, child, and adolescent health services. 

Output indicators 3.1. Number of people 
equipped with relevant 
knowledge and information to 
demand high-quality and 

 
 
 
0 

 
 
 
10 million 

14.8 million people reached 
surpassing the initial target. 
 
Estimated number of eyeballs 

Reports of street ad 
agencies and Meta Report. 
 

UNICEF, UNFPA 



  

 

inclusive state-guaranteed 
reproductive, maternal, 
newborn, child, and adolescent 
health services 

reached through street ads: 
14,820,600  
 
Number of unique users reached 
through social media ads: 
9,458,738       
 

 3.2 Number of people reached 
through direct community 
consultations 

 
 
0 

 
 
20,000 

      
 
15,237 people in remote areas 
reached through direct local 
engagement 
 
 

Report of NGOs Yuksalish 
and Red Crescent Society. 

UNICEF, UNFPA 

 3.3 Number of health service 
providers at primary health-
care facilities with improved 
interpersonal communication 
skills to promote the seeking 
out of reproductive, maternal, 
newborn, child, and adolescent 
health services 

 
 
0 

 
 
50,000 

 
 
59,962 PHC workers reached with 
improved interpersonal 
communication skills 
 

Report of the Capacity 
Building Centre of Health 
Workers. List of 
participants is in process of 
collection. 

UNICEF 
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ANNEX 2. ICT IN EDUCATION PROGRAMME UPDATE REPORT 
  



   
 

1 
 

 
 Implementing Organization: Report approved by: Position/Title Signature 

1. UNESCO Sara Noshadi UNESCO Representative in 
Uzbekistan  

 

2. UNICEF Regina M. Castillo UNICEF Representative in 
Uzbekistan  

 

Annual Highlights  

1. Standard designs for inclusive school infrastructure endorsed. New inclusive infrastructure and EdTech designs 
were co-developed with national stakeholders and aligned with international benchmarks. The accessibility 
renovation at school level has been completed, endorsed by the Ministry of Pre-school and School Education, 
and the revised standards are now informing national norms for scale-up. 

2. Comprehensive digital and assistive technology integration underway with new practices implemented 
across all 50 project schools. Following the completion of works in all schools, digital and assistive technologies 
have been successfully procured and delivered to all 50 project schools. This milestone ensures that all model 
schools are equipped to support inclusive and digitally enabled learning environments. Implementation of 
international digital learning platforms will continue throughout the project timeline, alongside engagement of 
champion teachers to promote peer-to-peer ICT integration and the sustainable use of technology across all 
project schools. 

3. School-based capacity building and leadership strengthening of principals and teachers for inclusive digital 
transformation. In 2025, comprehensive capacity-building initiatives supported inclusive and digital school 
transformation across 50 project schools. School leadership training on Inclusive and Digital School 
Improvement Planning reached over 200 participants in June, followed by nationwide inclusive education 
trainings in September engaging 150 teachers and strengthening the effective use of assistive technologies 
through expert mentorship. School-based training subsequently reached more than 1,000 teachers, including 
inclusion teams and school leaders, on integrating specialized resources into classroom practice. Additional 
large-scale trainings included Eduten platform implementation for 200 educators and deputy principals in 
October and Basic Digital Skills training for 1,000 STEM teachers in November–December, reinforcing digital 
and inclusive teaching competencies. 

4. Completion of procurement for ICT equipment and further infrastructure support to teacher training centres: 
During the reporting period, the project completed the procurement process for ICT equipment for the Centres 
of Pedagogical Excellence in Surkhandarya and Bukhara. The process was conducted with oversight from the 
Civil Society Advisory Committee (CSAC). The equipment is scheduled for delivery in March–April 2026. In 
addition, the project identified further opportunities to enhance institutional capacity through infrastructure 
improvement: in Bukhara, the rehabilitation and equipping of an unused two-story annex building to establish 
a media room for online and hybrid training and a fully equipped conference room; and in Surkhandarya, to 
equip a designated conference facility to enable large-scale and inclusive training events. Engineering 
assessments for these works are completed and procurement for these additional interventions is expected to 
start during Q2 2026. 

Project/programme title 
(short): 

EMPOWERING EDUCATION IN UZBEKISTAN: LEVERAGING ICT AND DIGITAL 
LEARNING FOR HIGH-QUALITY AND INCLUSIVE EDUCATION RESULTS 

MPTFO Project ID: MPTF_00243: Uzbekistan Vision 2030 Fund 
Start date: 01/08/2024 
Planned end date: 31/07/2027 
Total Budget as per ProDoc: $23,500,850 
Implementing 
Organizations: 

UNESCO: Lead Implementing Organization / Convening Agent  
UNICEF: Implementing  
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5. Intensive trainings on ICT, AI, Andragogy, Coaching and Continuous professional development: These 
trainings delivered to 21 master trainers (67 percent women). The programme targets Expert and Leader-level 
competencies and integrates digital pedagogy, AI application, data-informed decision-making, and professional 
leadership. In parallel, three structured modules on andragogy, Continuous Professional Development design, 
coaching, and facilitation were delivered. The project also launched a transparent, merit-based recruitment 
process for 300 mentors, designed to reach approximately 3,000 teachers through the national mentorship 
programme. To safeguard quality, all mentors will be trained directly by international experts, supported by 
master trainers, thereby mitigating risks associated with cascade training models. 

6. Development and Validation of the Conceptual Model for Centres of Pedagogical Excellence. A new nationally 
validated Conceptual Model was developed and endorsed by stakeholders across Tashkent, Fergana, 
Surkhandarya, and Bukhara. The model establishes Regional Centres as interconnected hubs of pedagogical 
innovation, linking schools, universities, and education authorities to ensure coherence, scalability, and 
responsiveness to national reform priorities. Piloting of the model has commenced in three regions. 

 

Progress update by component/outcome 
 
Progress rating: On Track 
 

Outcome 1 : By the end of 2026, the most vulnerable children and teachers will benefit from enhanced access to 
quality and inclusive digital learning opportunities. 
Output 1: By 2026, the Ministry of Pre-school and School Education has improved capacity to model and scale up 
school-based solutions for flexible, equitable, and inclusive digital learning that 
 support the learning outcomes of the most vulnerable children; (On track) 
Key achievements: 

 
Activity 1.1. By the end of 2026, standards for school upgrading supporting inclusive education and integration of 
portable digital learning solutions, are available for scale up (completed) 
 
New national standards and designs supporting school upgrading for inclusive education and integration of portable 
digital learning solutions were finalized and made available for scale-up.  
 
Inclusive infrastructure designs and standards were developed in close collaboration with MOPSE and NASP, 
informed by baseline assessment findings, benchmarking against local and international standards (including UNICEF 
Accessibility Guidelines and International Organization for Standardization ISO 21542), and a detailed review of 
Uzbekistan’s national construction norms («ШНК» 2.07.02-07; 2.07.02-22; 2.08.02-09). 
 
As a direct result of these joint recommendations and technical inputs, the revised national standard («ШНК» 
2.07.02-24 was officially adopted. Approximately 35 percent (over 70 provisions) related to inclusive infrastructure 
were amended or newly introduced, marking a major systemic shift toward accessibility and universal design across 
school facilities nationwide. 
 
The Education Technology Integration and the Inclusive Education Frameworks were finalized to provide clear 
guidelines for schools on how to improve digital readiness and inclusive education. All project schools are monitored 
in the implementation of school improvement plans developed for the school year 2025-2026 against developed 
indicators and baseline conducted in 2025.  
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A new Catalogue for Inclusive Technologies and Resource Guide for teachers and special educators was also 
completed. To support the effective and sustainable use of assistive technologies and specialized learning resources, 
a comprehensive resource guide on the use of assistive technologies has been developed in Uzbek, Russian, 
Karakalpak, and English. The guide provides practical, user-friendly guidance for teachers, special educators, school 
leaders, and other education professionals on how to integrate assistive technologies into everyday classroom 
practice. Key areas included in the catalogue and resource guide include access to pre-communication for non-verbal 
students; access to communication; access to language development; creativity; foundational literacy and 
mathematics. 
 
Developed training resources are used in inclusive classrooms, enabling teachers to proactively design lessons, 
learning environments, and materials that accommodate diverse learning needs. The guide contributes to 
strengthening participation, improving equitable access to learning, and enhancing educational outcomes for all 
students, including children with disabilities, while promoting more inclusive and responsive teaching practices 
across schools. 
 
New specifications and standards for school-based portable digital technology deployment and maintenance have 
been developed, reviewed and endorsed in close collaboration with MOPSE and Ministry of Digital Technologies. All 
digital hardware and software were designed to leverage Artificial Intelligence through modern flexible pedagogical 
approaches and AI tools.  
 
Introduced solutions and innovations are currently informing the development of first National AI Framework in 
Education being developed by UNICEF together with the World Bank and are planned for scaling up within national 
investments on digital technologies. These include:  

• Fully Mobile Digital Learning Specifications. Long battery life 2-in-1 teacher laptops, student laptops meeting 
certified military standards, integrated charging carts for low energy consumption, STEM kits, 3D Printers, 
interactive screens, network setups with WiFi connection points for whole-school connectivity, solar panels, 
local school servers (Micro-Clouds) enabling offline learning. 

• Microsoft Shape the Future agreement. Windows 11 Education License was installed at reduced cost, 
enabling savings of US$ 115 per device and total estimated savings of US$ 422,000 reinvested in additional 
procurement, while also providing a perpetual Microsoft license for all procured devices under the project 
and for future devices to be purchased by MOPSE at the national level until March 2027.  

• Centralized platform for device monitoring and management. All applications installed on all devices 
introduced a new centralized Device Management System for remote automatic configuration, security, and 
updates for all project schools. 

• Network and server management consoles. Remote maintenance, technical support and usage allowing 
monitoring centrally of introduced management platforms. 

 
Activity 1.2. By the end of 2026, model schools are established in selected districts, testing and showcasing best 
practices for digital and inclusive learning environments as part of the instructional core (on-track) 

 
School-based profiles and improvement plans have been developed for all 50 project schools with baseline indicators 
against developed standards for inclusive education and digital readiness. The digital readiness and inclusive education 
assessment conducted in September 2024 was field-tested and ethically reviewed receiving inputs from over 14,000 
respondents including feedback from 8,500 parents and 3,200 students in all project schools. 
 
Renovation and equipment against accessibility standards was finalized. As of the current reporting period, 
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renovation works have been completed in all 50 project schools. Infrastructure improvements included the 
construction of accessible entrance ramps with compliant handrails, widening of internal circulation routes, 
installation of tactile floor guidance for visually impaired learners, upgrading of inclusive WASH facilities, adaptation 
of classroom and canteen access, removal of physical barriers, and strengthening of electrical and digital infrastructure 
to support ICT integration. High-quality, durable construction materials were used throughout the renovations to 
ensure safety, longevity, and ease of maintenance. 
 
Inclusive design elements were tested on-site and validated in consultation with local disability communities to 
confirm usability and accessibility from an end-user perspective. Works were implemented under close UNICEF field 
supervision to ensure quality, compliance with Bills of Quantities, and adherence to inclusive design requirements. 
 
All renovations were delivered in alignment with international inclusive infrastructure standards, including ISO 
21542:2021, while remaining compliant with applicable national construction norms («ШНК»). The upgraded schools 
now function as practical demonstration sites for accessible, safe, and inclusive learning environments, supporting 
national scale-up efforts. 
 
To ensure transparency and broad participation, all tenders were publicly announced through the Uzbekistan national 
tender portal (Tenderweek), UNICEF, and UNGM e-tendering platforms. Bid openings and evaluations involved 
representatives from MoPSE, with members of the Civil Society Advisory Committee (CSAC) participating as observers, 
providing third-party oversight throughout the process. Technical and financial evaluations were reviewed by a panel 
comprising representatives from the UNICEF Country Office, UNICEF Regional Office, and MoPSE. Due diligence was 
conducted for shortlisted contractors to verify legal status, past performance, and compliance with integrity, ethics, 
and sanctions requirements. 
 

 
Photo 1 from renovated schools showing typology of accessible standards implemented across all 50 schools 

With flexible layouts, accessible furniture, specialized learning resources, the designed inclusive classrooms promote 
participation, collaboration, and a sense of belonging for all students. Together, these improvements have 
strengthened both readiness and physical accessibility, contributing to safer, more inclusive, and sustainable learning 
environments for primary grade students. 
 
Equipment and installation of portable digital learning devices and assistive technology and equipment in 50 
schools. In all 50 project schools, provided equipment included 3,500 laptops and Headphones, 100 charging carts, 
100 interactive panels, 50 video projectors, STEM kits for 50 newly established STEM laboratories (one in each school), 
inclusive teaching and learning material based on 17 item categories. Procurement of 1,000 educational robotics kits 
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was announced in November 2025 and after thorough evaluation the contracts were issued in January 2026. Based 
on the specifications provided by UNICEF STEM partners, additional consumables for uninterrupted operation of the 
STEM programme will be procured through a tender process in March-April 2026. Additional equipment including 
2,000 Google tablets with headphones and inclusive functionalities for primary grades will be delivered in 2026. 
 
An innovative network for internet connection has been established, including the installation of five Wi-Fi access 
points per school and the setup of school servers with its centralized platform for off-line use of digital resources. The 
network infrastructure is managed through UniFi, a network management software solution that controls Wi-Fi access 
points and network switches, optimizes internet traffic to improve performance, and secures user access across the 
school environment. 
 
UNICEF advocated for increased internet speed across all 50 project schools, recognizing that reliable, high-speed 
connectivity is essential for effective use of digital education tools. In coordination with MOPSE a request was sent to 
regions to ensure increase in speed to up to 500 Mbps. This marks a significant improvement compared to the previous 
benchmark of 100 Mbps. Supporting the monitoring of  internet connectivity across all 50 project schools, real time 
connectivity monitoring was ensured, this was achieved as part of larger initiative at national level, with deployment 
of GIGA real time meter to over 10,000 schools, including real-time monitoring of school connectivity ensured across 
the entire country - https://maps.giga.global/map   
 
Capacity building interventions in inclusive education and modeling of assistive technologies. Following the training 
conducted in 9-21 June 2025, UNICEF launched a large-scale school-based capacity-building programme on inclusive 
education in September 2025. The conducted training program strengthened teaching and learning through inclusive 
pedagogies, the Universal Design for Learning (UDL) framework, and focused on the effective use of assistive 
technologies and specialized learning resources. Following conducted trainings, pre- and post-training surveys showed 
a significant shift in teachers’ perceptions from a medical-focused understanding toward a human rights–based and 
child-centered approach. 
 
Between 8–18 September 2025, in-person training sessions were held in Khiva, Samarkand, Termez, Fergana, and 
Tashkent, bringing together 150 teachers from 50 pilot schools nationwide. Participants included primary school 
teachers, special educators, and school inclusion teams. Training focused on inclusive pedagogies, the whole-school 
approach to inclusion, and the UDL framework. 
 

 
Photo 2 from regional trainings on inclusive education in Khiva, Samarkand, Termez, Fergana and Tashkent on 8-18 September 2025 

Following the delivery of assistive technologies and specialized learning resources, appointed expert and regional 
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mentors provided hands-on training on effective and sustainable use of assistive technologies in everyday lessons, 
strengthening participation and learning outcomes for every student. School-based trainings conducted in all 50 
project schools reaching average 25 teachers per school. As a result more than 1,000 teachers, including special 
educators, school inclusion teams, and leadership staff, have been trained on how to integrate specialized resources 
into whole-class, group, and individual support activities across all subjects. 
 

 
Photo 3 showing school based training on use of Assistive technologies and specialized learning resources in school #31 Karmana district Navoi 
region and in school #5 Termez city 

Capacity building interventions for the modelling of STEM learning solutions in extra-curricular settings with a focus 
on girls. Starting in October 2025 all grade 5-6 students in all 50 schools have been accessing weekly lessons using 
Eduten Platform for Mathematics. Currently, more than 9,000 students are actively using Eduten platform as part of 
their learning process. During the reporting period, students have completed over 2.6 million tasks and more than 
26,000 assignments through the platform, reflecting a high level of engagement and consistent usage. In addition, 
learners have earned 6,762 bronze, 4,956 silver, and 4,158 gold achievements, as well as 3,488 diamond achievements, 
demonstrating strong academic performance and motivation across participating schools. This result was supported 
by extensive capacity building of school principals and teachers including training on Eduten platform implementation 
for 200 educators and deputy principals in October 2025 and Basic Digital Skills training for 1,000 STEM teachers 
conducted in November–December, reinforcing digital and inclusive teaching competencies. 
 

 

Photo 4 from Math Teachers and Leadership Training on Eduten Project in Khiva city. October 2025 
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To measure impact on learning, a pre-test assessment to evaluate mathematical skills was conducted among Grade 5 
and 6 students in selected project schools and 14 control schools outside the scope of the project. A total of 5,135 
students participated in the assessment, including 2,520 students from project schools and 2,615 students from 
control schools. The assessment provides a baseline for measuring the impact of the project on students’ mathematics 
learning outcomes. An endline assessment will be conducted to measure learning progress and evaluate the overall 
impact of interventions. 

A new STEM extracurricular program is under design and will be piloted in 2026 across all schools focusing on AI and 
innovative design thinking approach in collaboration with partners such Tech4Impact, UzCosmos Agency, among 
others. In 2025 UNICEF ensured contextualization of this new extra-curricular programme “Tinkering with Tech” for 
piloting in the project schools, based on international expertise from UNICEF Learning Innovation Hub, based in 
Helsinki. The programme aims to introduce innovative, experiential, and interactive learning experiences. Based on 
design thinking methodology adolescents will develop coding, programming, engineering and transferable 21st 
century skills developing technological and AI-based prototypes of solutions for ecological and social problems in their 
communities. During the reporting period 83 schoolteachers from Bukhara, Navoi, the Fergana, Andijan, Namangan, 
Khorezm, Samarkand, and Jizzak regions have been trained to use the provided STEM equipment and to develop 
programming and engineering skills on the Arduino platform through a blended format of two-days in-person training 
and 21 online webinars.  

 
Photo 5  from the teacher training on Arduino conducted in Bukhara and Fergana regions 

Additionally, in collaboration with UzCosmos Agency, School21 and Republican Center of Education a digital gamified 
programme Mission Moon for primary schoolchildren was developed. Through interactive missions including videos, 
tasks and games children learn about planets and space. At the end of each mission, children are tasked to complete 
a scientific experiment or develop a prototype of spacecraft using scrap materials. 
Challenges: 
 

• Implementation of Inclusive Education. School visits and classroom observations revealed uneven capacities 
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in the implementation of the inclusive national education policy across regions. Some schools continue to 
use correctional classes that are not aligned with inclusive principles and right-based approach introduced 
by inclusive education framework. Resistance among teachers and parents was also observed, often due to 
insufficient understanding of inclusive education and low confidence in applying inclusive teaching practices. 
These challenges are being addressed by continuous implementation of capacity development interventions 
and ensuring larger systems level transformation and capacity development through UNICEF inclusive 
education programme implemented in partnership with MoPSE and NASP.  

• Maintenance and Effective Use of Procured Technology. The established unified monitoring system enables 
MOPSE to oversee device utilization nationwide through a centralized control platform. Real-time data 
reveals disparities among schools in the effective use of provided equipment. While such variation was 
anticipated, the transparency offered by the established monitoring platform represents a significant 
advancement as it allows UNICEF and MOPSE to implement targeted capacity-building interventions, provide 
differentiated support, and systematically capture and replicate good practices from high-performing schools 
across regions. 

• Ensuring adequate internet connectivity to support AI-enabled learning solutions. Digital readiness 
assessments conducted during implementation highlighted challenges related to low internet speeds and 
uneven connectivity across schools, affecting the effective use of AI-enabled learning tools. As a mitigation 
measure, UNICEF supported the enhancement of GIGA real-time connectivity monitoring, enabling evidence-
based advocacy with local authorities and service providers to improve internet infrastructure. The 
established real-time monitoring system now allows continuous tracking of connectivity performance, 
supporting timely interventions and helping ensure sustained and effective use of internet and school-based 
Wi-Fi systems 

Looking Ahead: 
 

1. Rollout of digital solutions and STEM programme in all 50 schools. Technical training will be conducted in 
April 2026 for the ICT team of MOPSE to strengthen their capacity to manage digital solutions, including the 
device management platform, network management platform, and server infrastructure. Participants will 
receive hands-on training to develop practical skills in operating and maintaining these systems. By April 
2026, STEM educators from all 50 target schools will have completed training in design-thinking, Arduino, 
and AI, and will begin delivering the Tinkering with Tech programme in their classrooms. The implementation 
of the new STEM program and pilot learning initiatives will continue in the school year 2026-2027 enabling 
the project to show how provided equipment and solutions are being actively used in all schools. 
 

2. Continuous school-based capacity building and national scale-up of inclusive education. Building on the initial 
phase of implementation, the remaining in-person capacity-building activities will be conducted in April and 
August 2026 across the 50 pilot schools. Drawing on piloting results, teacher feedback, and lessons learned, 
the programme will be further refined and consolidated into a structured, self-paced capacity-building 
course, alongside the full rollout of six core modules: Rights-Based and Whole-School Approach; Universal 
Design for Learning (UDL); Assistive Technologies and Specialized Learning Resources; Social and Behavioral 
Supports; Differentiated Instruction; and Inclusive Assessment. The piloted and revised course is expected to 
be integrated into the national teacher in-service training system through the Avloniy Institute’s digital 
platform, enabling nationwide scale-up and supporting sustainable, system-level professional development 
in inclusive education across Uzbekistan. 
 

3. Continuous monitoring of provided solutions and procurement of additional assistive technologies. Based on 
increased enrollment of children of disabilities and developed capacity for identification of special needs, the 
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procurement of additional assistive technologies will be finalized ahead of upcoming school year 2026-2027.    
 
Output 2: By 2026, the Ministry of Pre-school and School Education will have improved capacity to scale up the 
pedagogical excellence models for quality of teaching and continuous professional development of teachers (On 
Track)  

During the reporting period, major progress was achieved under the Output 2 in advancing the pedagogical 
excellence model in Uzbekistan. Achievements include the renovation and equipping of the Centres of Pedagogical 
Excellence; the development of a curriculum aligned with the national ICT and AI Competency Framework for 
Teachers; and launch of training for master trainers and mentors. The project also initiated the pilot of the newly 
designed Conceptual Model for the Centres of Pedagogical Excellence. Furthermore, a call for applications for 300 
mentors was launched, followed by a comprehensive desk review and a series of interviews with shortlisted teacher 
candidates in coordination with the Ministry and CSAC.  

Collectively, these interventions contribute to establishing a modern, interconnected, and innovation-driven teacher 
professional development system that supports improved teaching quality and therefore learning outcomes 
nationwide. 

Output 2.1: Renovation and equipment delivery for Centres of Pedagogical Excellence: 

During the reporting period, the project made substantial progress in strengthening the institutional infrastructure 
and digital capacity of the Centres of Pedagogical Excellence in Surkhandarya and Bukhara. Building on the 
completed renovation of core learning spaces Bukhara center’s 25 teaching classrooms, 6 ICT rooms, 5 bathroom 
blocks located on the 1st floor, and 6 corridors which renovation has been began in May 2025 and completed in 
October 2025; and Surkhandarya centre’s 17 teaching classrooms, 8 ICT rooms, 1 external bathroom block, and 12 
corridors work started from May 2025 and completed in August 2025. Fergana’s limited work, restoration of the 
floor, has been completed in September 2025 (Please check the challenge section). the project advanced the 
procurement of ICT equipment and initiated additional strategic investments to further enhance training conditions. 
These interventions aim to establish modern, technology-enabled professional development hubs aligned with the 
national ICT and AI Competency Framework for Teachers, thereby strengthening the quality, accessibility, and 
scalability of teacher training nationwide.    Following the completion of classroom renovations, the project initiated 
the procurement of the ICT equipment for the two Centres of Pedagogical Excellence in Surkhandarya and Bukhara. 
The Bills of Quantities were developed by two Centers and in consultation with the Ministry of Preschool and School 
Education. Based on the developed Bills of Quantity, the procurement notice was announced in UNGM 
(https://www.ungm.org/Public/Notice/281787) from 17 October to 28 November 2025.  

A total of 14 companies submitted bids. Following both technical and financial evaluations, the winning bidder was 
selected in accordance with established UN procurement procedure. The entire procurement process was conducted 
with the participation of the Civil Society Advisory Committee (CSAC), which provided independent third-party 
oversight of the evaluation process to ensure transparency and accountability. 

Item Quantity  
Smart e-board 48 
Mobile stands and Accessories for the Smart e-board 48 
Monoblock 412 
OS: Windows 11 Pro (En-Ru) for Education  412 
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Table 1 List of the ICT Equipment 

Delivery of the equipment is scheduled for March–April 2026. Once installed, the ICT infrastructure will enable large-
scale delivery of digital skills training, practical ICT-based pedagogical sessions, and AI-related modules for teachers 
and master trainers. The upgraded facilities will significantly enhance the Centres’ capacity to deliver blended and 
technology-enhanced professional development programmes. 

Output 2.2: National ICT and AI Framework for Teachers 

During the reporting period, the project advanced the operationalization of the National ICT and AI Competency 
Framework for Teachers by developing structured training modules, initiating capacity-building for master trainers, 
refining assessment methodologies, and preparing a comprehensive monitoring framework. These efforts aim to 
institutionalize a coherent, competency-based professional development system that strengthens digital, 
pedagogical, and leadership capacities across all levels of the teacher professional development model. 

The National ICT and AI Competency Framework for Teachers define four progressive competency levels: Beginner, 
Explorer, Expert, and Leader, across five core domains: 

• Ethical and human-centred digital practice 
• Innovative and inclusive digital pedagogy 
• Data-informed assessment, feedback, and decision-making 
• Digital resources development and management 
• Professional development and collaboration 

The framework establishes a structured progression from foundational digital awareness to advanced leadership in 
digital transformation. At the highest level (Leader), teachers—particularly master trainers and mentors—are 
expected not only to apply digital strategies effectively but also to innovate, question existing practices, and serve as 
role models within the system. 

Uzbekistan ICT AI framework	 Beginner Explorer Expert Leader 

Ethical and human-centred digital 
practice 

Teachers have 
limited 
experience with 
digital tools and 
require 
guidance to 
expand their 

Teachers 
experiment 
with digital 
tools for 
various 
purposes and 
begin to 

Teachers 
confidently, 
creatively, and 
critically use a 
range of digital 
tools to 
enhance their 

Teachers (master 
trainers/mentors) 
utilize a broad range of 
flexible and effective 
digital strategies, 
question existing digital 
and pedagogical 

Innovative and inclusive digital 
pedagogy 

Microsoft Office 2024 Standard for Education  412 
Printer MFP 3 in 1 30 
WIFI Router (3G/4G support) 15 
UPS 3000VA + 412 
Extension cord 412 
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Data informed assessment, 
feedback and decision making 

repertoire. They 
are becoming 
aware of digital 
tools, and their 
potential uses in 
education.	

understand 
which 
strategies 
work best in 
different 
contexts	

professional 
activities, 
continuously 
expanding their 
practices.	

practices, innovate, and 
serve as a source of 
inspiration and role 
models for others	

Digital resources development 
and management  

Professional development and 
collaboration 

Table 2 Uzbekistan ICT and AI Competency Framework 

During the reporting period, the project developed a comprehensive  ICT and AI training programme aligned with the 
national ICT and AI competency framework for teachers, and delivered it to 21 master trainers (14 women and 7 
men). The master trainers represent the highest tier of the professional development model and are being prepared 
as a national cadre of experts capable of sustaining and scaling the system. Out of 21 master trainers, five were 
selected from Bukhara centre, five from Surkahndariya center, five from Fergana center and six from Avloniy 
Institute. The participants represent various subject areas, including history, chemistry, mathematics, Uzbek 
language, ICT, and German language, among others, ensuring cross-disciplinary representation.  

ICT and AI training were designed with 10 modules and below is the details of each module. ICT and AI training for 
master trainers were aiming to achieve competences of the expert and leader level of the framework.  

 
Table 3 List of modules for ICT and AI training 

Module Main Topic Main Competencies Learning Outcomes 

1 
Digital Foundations & 
Ethical Use 

• Promote ethical use of ICT & AI  
• Lead discussions on ethical, 
sociocultural & environmental issues 
• Use ICT/AI professionally  
• Develop digital resources  
• Collaborate across institutions 

Participants will be able to: 
– Apply ethical principles in ICT/AI use 
– Create and manage digital resources 
– Lead discussions on responsible AI use 
– Build professional e-portfolios 

2 
Inclusive Digital 
Pedagogy & AI 
Awareness 

• Advocate equitable access  
• Design inclusive, student-centred 
environments  
• Customize AI/ICT tools  
• Personalize learning with GenAI 

Participants will be able to:  
– Design inclusive digital lessons  
– Personalize learning using AI  
– Create interactive digital content  
– Modify tools to meet diverse learners’ 
needs 

3 Data and Analysis 

• Use learning analytics  
• Interpret digital data 
• Understand AI systems & algorithms  
• Apply ethical data practices 

Participants will be able to:  
– Analyze educational data  
– Create data visualizations  
– Adjust teaching based on analytics  
– Ensure transparency & data privacy 
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4 Digital Assessment 

• Develop data-driven assessment tools 
• Design AI-supported learning 
scenarios 
• Reflect & innovate teaching strategies 

Participants will be able to:  
– Create digital rubrics  
– Provide informed digital feedback  
– Use AI for assessment  
– Redesign instruction based on 
evidence 

5 
Micro training & 
Strategic Planning 

• Lead ICT/AI strategy  
• Mentor peers  
• Contribute to policy & reform  
• Develop high-quality digital resources 

Participants will be able to:  
– Develop school ICT strategy  
– Deliver microtraining sessions 
– Mentor colleagues  
– Align digital innovation with curriculum 
goals 

6 
Online 
Communication & 
Mentoring 

• Lead ethical online communication  
• Shape policy & professional 
communities  
• Use AI/data strategically  
• Engage in professional networks 

Participants will be able to:  
– Conduct formal online communication 
– Provide online mentoring 
– Apply ethical principles in digital 
interaction  
– Participate in professional digital 
networks 

7 
Collaboration in 
Digital Spaces 

• Create digital ecosystems  
• Support collaborative knowledge 
creation  
• Ethically modify digital content  
• Manage AI-supported environments 

Participants will be able to:  
– Plan ICT/AI collaborative projects  
– Co-create digital learning activities  
– Adapt and repurpose digital content 
ethically  
– Manage inclusive digital ecosystems 

8 
Professional 
Documents & 
Reporting 

• Use ICT/AI professionally  
• Develop structured digital documents 
• Engage in research & innovation 

Participants will be able to:  
– Format professional education 
documents  
– Use advanced document tools  
– Create visually structured reports  
– Apply AI tools in document 
preparation 

9 
Data-Informed 
Decision Making 

• Lead data-driven decision processes  
• Use dashboards & analytics  
• Apply ethical data governance 

Participants will be able to:  
– Analyze data in Excel (formulas, pivot 
tables)  
– Create infographics & dashboards  
– Make instructional decisions based on 
data  
– Address ethical risks in data sharing 

10 
Building Online 
Community & 
Support 

• Build digital learning communities  
• Create AI-supported ecosystems  
• Foster collaboration & professional 
growth 

Participants will be able to:  
– Create interactive AI-supported tasks  
– Build online teacher communities  
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– Design collaborative learning scenarios 
– Support continuous professional 
development 

The project has been conducting pre and post training assessments of the training. Pre-training assessment results 
indicated a high perceived level of digital competencies among master trainers. However, practical exercises revealed 
significant gaps between actual and perceived competences.  This shows that self-assessment pre assessment are 
not showing real picture so for next steps additional methods of evaluation must be used. In response, the project 
changed the approach for the post assessment from self-evaluation to E-portfolio. E-portfolio is the initial formative 
assessment after the 2 weeks of the training, which is an online document (web site, or any kind of interactive file) 
that serves as a digital showcase of learning process and requires submission of artefacts created during training. The 
participants showed how they solved tasks they received during the training, an E-portfolio submitted by one of the 
participant’s screenshot is attached under Photo number 6. This approach ensures competency-based validation and 
aligns assessment with authentic professional tasks. 

Recommendations for the future training of 300 mentors: Based on the lessons learned from the master trainer’s 
training, the project formulated improvements for the upcoming training of 300 mentors.   

First, introduce the assessment rubric at the very beginning of the training which would help participants clearly 
understand expectations and use it as a guiding framework while collecting evidence for their portfolios (post 
assessment). Secondly, provide annotated exemplar portfolios—both “structured” and “comprehensive” versions, 
that would further support participants with varying levels of digital confidence. In addition, training activities should 
be more explicitly aligned with portfolio requirements, clearly indicating which tasks produce specific artifacts and 
how these connect to the relevant framework competencies. 

Second, increasing hands-on activities immediately after theoretical input would allow participants to apply concepts 
through drafting, peer review, and revision. Offering differentiated learning pathways would also be beneficial, with 
optional extension tasks for advanced users and step-by-step guidance for those less familiar with complex tools. To 
ensure meaningful application, brief individual “defenses” of design choices could be introduced, encouraging 
participants to articulate how their work applies to their own professional contexts. 

Photo 6 6 ICT and AI training for Master Trainers (Left in Tashkent in November 2025, Right in Bukhara in December 2025 
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Finally, expanding resources and content would add further value to the training programme. Incorporating practical 
training on generative AI tools for multimedia creation, such as short video production workflows would extend 
learning beyond text-based applications. Providing printable templates and offline-friendly alternatives would 
improve accessibility, particularly in schools with limited internet connectivity. Given its strong positive feedback, the 
“Assessment Rubric Creation” activity should remain a central component of the training, as it continues to be highly 
appreciated by participants. 

Based on these above mentioned recommendations, the project is currently modifying the training modules and 
materials for the 300 mentor training courses. Furthermore, we started the development of the offline and online in 
service teacher training modules for beginners, intermediate level and the advance level. To prevent the typical 
decline in quality associated with cascade training models, all 300 mentors will be trained directly by international 
experts, supported by master trainers who have successfully completed training. The mentor training will start from 
Q2 2026.  

Strengthening Andragogy and Pedagogy Competencies: In addition to digital competencies, consultations with 
teachers identified significant gaps in andragogical and pedagogical capacity. In response, the project developed and 
delivered three structured modules to the 21 master trainers. 

Module A: Professional expertise and pedagogical–andragogical skill 

• The module focuses on the conceptual and normative foundations of adult learning and teachers’ professional 
development. It addresses how master trainers understand adult learning processes, lifelong and multi-
contextual CPD, and the role of communication, feedback, ethics, and reflection in professional learning. The 
module establishes a shared language and framework for understanding PDD/PDH as contexts of adult 
professional learning, rather than as technical formats.  

Module B: Methodical expertise, planning, organisation & evaluation 

• Building on the foundations of Module A, this module concentrates on the design and quality assurance of 
professional development processes. It translates principles into structured practice through the andragogical 
training cycle, needs assessment, formulation of learning outcomes, method selection and facilitation, 
assessment, and evaluation. Particular attention is given to supporting mentors in designing coherent CPD 
processes (including PDD and PDH) that respond to individual, school-level, and system-level needs. 

Module C: Coaching, facilitation, group dynamics and leadership 

• The module focuses on the relational and developmental dimensions of the master trainer role. It develops 
competencies for mentoring mentors, facilitating peer learning communities, working with group dynamics, 
addressing resistance and disengagement, and supporting sustained professional learning over time. The 
emphasis is on enabling master trainers to guide, support, and quality-assure mentors’ work through coaching, 
facilitation, and reflective leadership, in close collaboration with relevant institutions. 

As a completion of three modules (A,B and C), the participants leaned, from understanding professional learning; 
through designing and assuring its quality; to supporting people and processes in practice. Across all three modules, 
learning was systematically linked with the purposeful use of digital tools and ICT technologies which was separately 
delivered to the participants, supporting communication, collaboration, documentation, reflection, and continuity of 
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professional development activities. 

 

 

 

 

Through the development of the National ICT and AI Competency Framework, structured master trainer training, 
evidence-based assessment reform, and the integration of strong andragogical foundations, the project is 
establishing a robust and scalable professional development ecosystem. These interventions lay the groundwork for 
a sustainable, competency-based teacher development system capable of driving digital transformation and 
improving teaching quality at scale across Uzbekistan. 

Development of a comprehensive monitoring framework: The project initiated the development of a comprehensive 
monitoring framework for the master trainers, mentors and teacher level. First phase will be to monitor the master 
trainer and mentor’s training on ICT and AI and Pedagogy and Andragogy in 5 criteria: relevance, coherence, 
effectiveness, efficiency, impact and sustainability. Second phase will be monitoring of the mentorship programme, 
and the third phase will be the end user, teacher’s perspective, to monitor their competencies and practices. The 
framework will be prepared during the Q2 of 2026, and the data will be collected and analyzed throughout the project 
duration. 

Output 2.3: New Conceptual Model for Centres of Pedagogical Excellence A new Conceptual Model of Centres 
Pedagogical Excellence has been developed and validated by the national stakeholders in October and November 
2026 in Tashkent and the regions (Fergana, Surkhandarya and Bukhara).  The Model establishes a holistic and 
interconnected system for teacher professional development. Rooted in national policy priorities and inspired by 
international best practices, this distinctive Uzbek model seeks to transform Regional Centres into dynamic hubs of 
pedagogical innovation and collaboration. By linking Centres of Excellence with universities, schools, and other 
education institutions, the model promotes coherence across all levels of the education system ensuring that 

Photo 7 Andragogy and Pedagogy Training for Master Trainers (Left in Bukhara in December 2025 Right in Tashkent in Jan 2026) 
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professional learning is responsive to local needs while aligned with national goals. 

 

 

 

 

As piloting the validated conceptual mode, the 
project started to support the design and 
testing of ‘models for pedagogical excellence’ 
in the three selected regions (Bukhara, 
Surkandarya and Fergana). This work included 
visits to regional centres and schools, 
consultations with trainers, methodologists, 
managers, policy makers and teachers and led 
to the publication of a paper describing and 
evaluating international practices and 
institutions addressing teacher professional 
development and a second paper that outlined 
the options and opportunities that Centres of 
Pedagogical Excellence offer for Uzbekistan. 
These suggestions were validated through 

discussion and workshop activities.  The knowledge gathered, analysis and reflection resulting from this process have 
informed the strategy outlined in the result paper which is suggesting the piloting of the conceptual model.  In 
particular, while it is widely accepted that improvements in the practice and organisation of teacher professional 
development in Uzbekistan are both desirable and possible there is not yet a clear consensus on the best model for 
pedagogical excellence in Uzbekistan. Furthermore, it is recognised that schools and teachers’ centres are currently 
in the process of implementing recent, wide-ranging reforms and that there are significant differences in the needs 
and capacity of different schools, regions and teachers’ centres. 

Initial assessment on Models of CPD for Uzbekistan identified ten dimensions for Centres of Pedagogical Excellence 
and gave examples of ways in which the existing Regional Centres could move towards the Model of Excellence.  These 
dimensions for reform were rated according to their priority for implementation by policy makers and stakeholders, 
and the chart below shows that 50 percent or more of participants believed that all but one of the dimensions of 
improvement should be addressed within two years.  

Photo 8 New Concept of the Excellence Model 
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Photo 9 Ten Dimensions of the Excellence model 

To contextualize the Model, key stakeholders were asked to evaluate both the importance and the feasibility of 
addressing the main challenges facing teacher CPD in Uzbekistan. Policy makers and stakeholders evaluated possible 
improvements as shown in the chart below. The chart above indicates that the 60 percent or more of respondent 
rated reform of early years’ education, STEAM, digitalisation and the meeting of diverse needs as the most important 
challenges that might be supported by teacher CPD. Improvements in the professional development of teacher 
educators and the management and organisational culture of the pedagogical skills centres was judged highly feasible 
by 75 percent of participants and very important by 55 percent of respondent.    

 

 

 

 

 

 

 

 

 

 

 
Photo 10 identified challenges for the excellence model 
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The design and testing of these pilot models is aligned, with the other segment of the Project, for example, the 
provision of the equipment and renovation of the buildings, development of assistive and educational technologies, 
creation of digital pedagogical resources, development of a digital competency framework, renewal of digital training 
modules for teachers and recruitment and training of mentors.  

At the level of each Regional Centre of Pedagogical Skills, the pilot offers an opportunity to learn, to innovate, to act 
with greater autonomy, to make better use of the skills, experience and ambition of its own work force, to build 
partnerships, extend its influence and to improve its own performance. The pilot is designed to empower regional 
and local institutions to decide which practices they want to adopt, how they will operationalise them and what they 
will try to achieve. Developing the capacity of the Regional Centres to respond autonomously and effectively to 
changing CPD needs is an intended impact for the pilot since it is a key element of a Centre for Pedagogical Excellence 
and a condition for sustained improvement. The supporting of the piloting has been started, and the first activities 
will be designed in April- May 2026.  

Output 2.4: Strengthening the Mentorship System for Continuous Professional Development: 

Mentors will play a central role in supporting teachers across three to selected regions. A total of 300 mentors will 
undergo comprehensive training delivered directly by international experts, with master trainers providing on-site 
pedagogical support. Once trained, each mentor will work with ten teachers through the already existing national 
mentorship programme, enabling the model to reach 3,000 teachers. Mentor recruitment is underway, and a 
transparent, merit-based selection process is being overseen by the Ministry, CSAC, and UNESCO. The selection 
criteria has been developed and discussed and agreed with the all stakeholders, and application was opened from 1 
November 2025 till  31 December 2025  around  800 applied for the mentor. From January 2026, the interview 
process has been both online and offline.  

 
Photo 11 Interview for the mentors (Termez and Fergana) 
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As of 28 February, the first round of the application has been closed. There are 
around 74 percent of female teachers applied for the mentor (Figure 1), even 
though the application mentioned that the mentorship will be only targeted in 
3 regions, there are other regions teachers applied, too. Around 885 teachers 
from the Fergana region applied, 245 from the Bukhara region and the 533 from 
Surkhandarya region. Around 28 percent of applicants they are based in City, 
43 percent in district level, and 29 percent are from the village level. Regarding 
their years of experience, 48 percent of applicants have three to ten years 
teaching experience, 29 percent have 11 to 18 year experience and 24 percent 
has more than 19 years of experience. Majority of the teachers who applied for 
the mentor are language teachers, however there are STEM teachers 
(Computer, Math, Physics, biology, chemistry and natural science) also applied 
(Figure 2).  

     
 

 

 
Figure 2 Applicants by subjects 

The project is planning to continuously conduct interviews for those who applied in February during March and April, 
as a rolling basis, and select a total number of 300 mentors. The training for the mentor will start from April 2026. 
The role of the mentors will be mainly providing support to ten teachers within their schools which includes the 
facilitating and cascade training sessions to build the capacity and to enhance the teaching practices. Furthermore to 
foster a culture of peer to peer learning and continuous professional development within the school.  
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• Limited Digital Connectivity Affecting Selection and Training Processes: While the mentor recruitment 
process attracted strong interest nationwide, uneven internet connectivity across regions posed operational 
challenges. Some candidates had limited or unstable internet access, which constrained their ability to 
participate in online interviews. To ensure inclusiveness and equal opportunity, UNESCO staff conducted in-
person interviews in the regions, requiring additional travel and logistical coordination. While this approach 
ensured fairness and accessibility, it increased operational complexity and resource allocation.The project 
adopted a flexible, hybrid interview process approach (online and in-person interviews) and will incorporate 
offline-friendly training materials for future mentor training cycles to accommodate connectivity constraints. 

 
• Quality Assurance and Institutional Autonomy Constraints within Regional Centres: Although significant 

progress has been made in developing and validating the Conceptual Model for the Centres of Pedagogical 
Excellence, systemic challenges remain. Robust quality assurance mechanisms at both national design level 
and regional implementation level are not yet fully institutionalized. A culture of continuous quality monitoring 
and evidence-based improvement is still emerging. Regional Centres currently have limited autonomy to adapt 
curricula and professional development approaches to local needs, which may support centralized 
implementation but restrict responsiveness and innovation. These factors may limit the effectiveness and 
sustainability of reform if not addressed systematically. The project integrates quality assurance principles into 
the Conceptual Model and is developing a comprehensive monitoring framework aligned with international 
evaluation criteria (relevance, coherence, effectiveness, efficiency, impact, sustainability). The Model will be 
further validated with national stakeholders to strengthen ownership and institutional alignment. 

 
• Risk of Quality Dilution in Cascade Training Models: Scaling professional development to 300 mentors and 

ultimately 3,000 teachers presents an inherent risk of quality dilution, which is commonly observed in cascade 
training systems. Without structured oversight and standardized competency validation, inconsistencies in 
delivery could undermine reform objectives. To mitigate this challenge, all 300 mentors will be trained directly 
by international experts rather than relying solely on cascade transmission. In addition, competency-based E-
portfolio assessment and a multi-phase monitoring framework will ensure consistency and accountability 
across levels of implementation. 

 
• Discrepancy Between Perceived and Actual Digital Competencies: Pre-training self-assessments revealed a 

significant gap between participants’ perceived and actual digital competencies. This indicates that self-
evaluation tools alone are insufficient for accurately diagnosing training needs and validating competency 
acquisition. The project transitioned from self-assessment-based evaluation to evidence-based E-portfolio 
assessment, requiring demonstration of practical application of competencies. This reform strengthens 
reliability, accountability, and alignment with the national competency framework. 

 
• Changes in government plans for the physical infrastructure of teacher training centre: In the previous 

reporting period, Fergana Centre of Pedagogical Excellence had the challenge regarding the changes in 
renovation plans. In January 2025, UNESCO was informed that the Centre had already started renovating the 
third floor of the assigned building. This unexpected intervention required reassessments and re-tendering. 
Renovation of the Centre in Fergana began on 1 July 2025 with a delay compared to other centres. Shortly after 
the renovation started, in July 2025, UNESCO was informed by the director that the Centre will be relocated, 
and the current buildings and facilities are to be sold through an auction. In light of these developments, 
UNESCO suspended the renovation works and requested more information from MOPSE. The Ministry 
responded on 12 August 2025 and requested that, to address the immediate needs of the approaching 
academic year, the first priority be the restoration of the classrooms where the floor was dismantled; and 
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suggested proceeding with all planned soft-component activities without interruption. Based on the Ministry’s 
request, UNESCO resumed the restoration of the floor so the Centre could be used for the new academic year. 
These limited works were completed in September 2025. As of March 2026, the discussion with the Centre, 
the centre confirmed that they will move to the new location in August 2026.  

Looking Ahead: 

1. Additional Strategic Infrastructure Investments. Following completion of the core renovation works, the 
project identified additional opportunities to further enhance institutional capacity in both Centres. 

a. Bukhara – Rehabilitation of Annex Building in Bukhara, a two-story annex building adjacent to the 
Centre had originally been allocated by the local municipality for rehabilitation. However, in October 
2025, the municipality suspended the rehabilitation works, leaving the building unused. After 
consultations with project partners, it was agreed that the project would support the rehabilitation and 
equipping of this annex to prevent underutilization of valuable space and to maximize the Centre’s 
operational capacity. The planned functional allocation is as follows: 

i. Ground floor: Media room, including facilities for online teaching and online learning The media 
room will enable the production and delivery of digital and hybrid training sessions, supporting 
remote participation and expanding outreach beyond the immediate region; 

ii. Second floor: Fully equipped conference room. The conference facility will allow the Centre to 
host large-scale professional development events and coordination meetings. 

b. Surkhandarya – Equipping of Conference Facility: In Surkhandarya, space has been designated for a 
conference room; however, it remains unequipped, and no budget allocation has been foreseen by local 
authorities. To ensure functionality of the space, the project will finance and install the necessary 
equipment, including furniture, projection systems, and simultaneous interpretation equipment. The 
interpretation system is particularly important for the upcoming regional training of 300 mentors, 
ensuring inclusive participation and enabling the Centre to host high-level training events and multi-
stakeholder meetings. The procurement processes for both additional interventions are expected to 
commence in the second quarter of 2026. 

2. Equipment delivery for two centers, as mentioned in the progress section the project has been completed the 
tendering process for the ICT equipment, the equipment will be delivered to the two centers from April and on 
wards. In a same time, the project will develop the detailed list STEM equipment in consultation with the centres 
and the MOPSE, and procure them accordingly. Furthermore, the project has plan to purchase the additional in 
ICT equipment from the savings from the Fergana Center, the new building of the Fergana center will be 
completed in August 2026, and there is a plan by the local authorities to equip the furniture and ICT equipment), 
this will be discussed during the upcoming management committee meeting.  

3. 300 mentor training, from April, the 4 weeks long training for the mentors in ICT, AI and Pedagogy and Andragogy 
will start in three centers. Each group will be a maximum of 20 people, and the international trainer and the two 
national master trainers will lead the trainings. This training will be followed by comprehensive monitoring in 
both socio economics and the capacity of mentors. In addition, the project is planning to purchase the toolkits to 
facilitate the mentor’s mentorship activities in their schools, the tool kit equipment will be identified based on 
the needs and functions.   

4. Pilot model implementation, as it was mentioned under the progress section, the project is planning to support 
the pilot activities for the conceptual model. In cooperation with the three centers, the project will call for 
proposals for the relevant education actors in the regions, and the committee will select the pilot based on the 
four principles (regional centers empowered to adopt practices addressing local needs and priorities, activities 
should be collaborative; measurable indicators and the commitment to the inclusion). The project will start the 
call for proposal from March and onwards, and the planning to have the first implications report of piloting during 
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summer 2026.  
 
Communication, Visibility and Civil Society Advisory Committee Engagement  
 
Over the reporting period, UNESCO and UNICEF, through all their communication platforms, placed strong emphasis 
on the role of Ishonch Fund in advancing inclusive and digital transformation of education. Communications efforts 
focused on main areas: raising public awareness and engaging stakeholders. 
 

1. Management Committee’s Visit to Bukhara  
 
On 16 December 2025, the Ishonch Fund 
Management Committee conducted a monitoring 
mission to the Bukhara region. The mission began 
with a visit to the STEM laboratory at School No. 
1 in Romitan, followed by a visit to the Centre of 
Pedagogical Skills in Bukhara. The visit had two 
main objectives. The first aim was to visit the 
second floor of the Centre which has been fully 
renovated and furnished under this project. This 
includes 24 classrooms, six offices, and six 
corridors and seven staircases. The second aim 
was to observe the on-going training courses for 
master trainers on ICT and AI and andragogy and pedagogy. These programmes represent an important step in 
operationalizing the upgraded facilities and ensuring that infrastructure investments translate into strengthened 
pedagogical practice. . The visit concluded with a press conference attended by media representatives and 
journalists. The Press conference has resulted in a major visibility of the Fund. 
 

 
 
2. Mentorship application (UNESCO) 
Since November 2025, UNESCO has widely disseminated the call for mentor 
applications through multiple platforms, including Telegram, social media, official 
letters to each target centre, and printed posters displayed at the centres. In social 
media. aAs noted in the progress section, UNESCO received more than 800 
applications. The mentor selection process has substantially increased the visibility 
of the project among one of its key beneficiary groups (teachers) nationwide, 
particularly in the three target provinces. As part of the mentor selection process, 
300 teachers were individually interviewed by UNESCO and were briefed about the 
project at the beginning of the interview.  
 
 

 
 
 
 
 

Photo 13 Mentor Application Poster 

Photo 12 Management Committee Visit to Bukhara 
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Risk Framework for Project/Programme  (Updated as of December 2025)  

Specify the key risks that could threaten the achievement of results within the chosen strategy and describe treatment 
measures (current and/or proposed) using the table below. 

Category of Risk Risks  Risk Level for 
project/ 
programme 

Implications for 
project/ 
programme 

Implications for the 
Fund  

Treatment 

Contextual / 
Programmatic / 
Institutional 

High priority 
risks for 
project/ 
programme 

Risk level = 
likelihood x 
impact 

Trajectory 
(increased, 
decreased, no 
change since last 
assessment) 

Analysis of the 
implications for 
the 
project/programm
e 

Analysis of the 
implications for the 
fund 

Current treatment measures 
being taken and/or proposed 
treatment measures  

 

Contextual  Teacher 
resistance to 
pedagogical 
innovations 

12 Probable 

The risk remains 
unchanged since 
the last 
assessment 

Slow adoption of 
new methodology 
and technology in 
classroom 
teaching and 
professional 
development 

The Fund may be 
perceived as out of 
touch with on-the-
ground realities. 
With no 
demonstrable 
benefits, its 
investments in 
training and digital 
solutions are 
wasted.  

UNESCO will conduct 
systematic assessment of the 
needs, motivations and 
preparedness of all 
education stakeholders 
through bottom-up 
approach; will extensive 
engage and communicate on 
benefits, incentives, and 
change management support 
as building teacher buy-in is 
crucial to avoid reputational 
damage, achieve targets, and 
catalyze lasting 
improvement. 

UNICEF invested in capacity 
building activities adopting a 
whole-school approach, 
including the development of 
school improvement plans 
with engagement of school 
principals, teachers and 
school communities.  
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1 The new Fergana Centre the Management CommiYee was informed by PUNO that the funds for furniture and ICT equipment for the Fergana 
Centre may be spent elsewhere. No decision has been made yet; PUNO will follow up with a leYer to the MC. 

Contextual Lack of 
parental 
and/or 
community 
support 

 

12-Probable 

The risk remains 
unchanged since 
the last 
assessment 

Lower 
participation rates, 
pushback against 
reforms 

Lacking local buy-in 
endangers 
sustainable change, 
as parental 
resistance hinders 
student 
participation, and 
community 
objections may 
constrain 
government 
modernization 
efforts, which 
contradicts to the 
Fund’s mission. 

 

PUNOs will develop 
community outreach and 
sensitization strategy and 
activities to demonstrate the 
joint programme’s benefit, 
and increase engagement 
and participation from the 
local communities and 
parents. 

Extensive consultations were 
implemented through the 
school-based assessment 
engaging 8,500 parents 
across all project schools.   

Contextual Changes in 
government 
priorities or 
political 
instability in 
Uzbekistan 
may affect 
the joint 
programme's 
continuity and 
support. 

6 Moderate 

The risk remains 
unchanged since 
the last 
assessment 

Disruptions to 
implementation, 
and reduced 
government 
support 

Discontinuity in 
government support 
risks misalignment, 
jeopardizes 
sustainability, harms 
reputation, and 
disrupts activities, 
wasting resources 
invested. 

PUNOs established strong 
partnerships and 
coordination mechanism 
with government agencies 
and secure commitment and 
support through formal 
agreements as well as will 
continuously engage with 
policymakers to ensure 
alignment with the joint 
programme's goals and 
maintain flexibility to adapt 
to changing political 
contexts.  
 
For the case of construction 
of the new Fergana Centre of 
Pedagogical Excellence1, the 
suggestion is that equipment 
be purchased using the 
unspent renovation and 
equipment funds, so it is not 
tied to a specific center, and 
that its allocation be 
determined based on 
approval by the MC. 
 
 

Contextual Infrastructure 
limitations, 

9 Possible 

The risk remains 

Hampering to 
adopting and 

High risk of wasted 
resources and 

PUNOs conducted school-
based assessment and 
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especially in 
rural areas 
(Internet 
connectivity 
and electricity 
supply issues) 

unchanged since 
the last 
assessment 

installing digital 
solutions, which 
may yield to lower 
results or delays. 

missed 
opportunities if the 
technologies 
deployed cannot be 
properly accessed 
and applied due to 
underlying 
infrastructure 
deficiencies. 

ensured scope of works are 
aligned to existing 
infrastructure requirements. 

Contextual Misuse of 
equipment 
including risk 
of theft of 
equipment 

10 Improbable 

The risk remains 
unchanged since 
the last 
assessment 

 

Financial losses, 
implementation 
delays, 
reputational 
damage 

Reputational 
damage to the fund 
in case of misuse 
and 
misappropriation of 
the equipment, 
undermining 
stakeholder and 
public trust. It will 
cause loss of 
resources, failing to 
achieve program 
objectives. Further, 
it may 
disincentivize future 
funding and donor 
contributions if 
funds are perceived 
as mismanaged, 
which 

contradicts funding 
objectives of 
responsible 
governance and 
accountability. 

In addition to established 
financial oversight 
mechanisms, PUNOs will 
oversee the delivery and 
installation of devices, as well 
as undertake training on the 
safe usage and maintenance 
of devices.  
 
To avoid any possible misuse 
of equipment, PUNOS and 
MOPSE will work together to 
clarify protocols and safety 
standards, and ensure strict 
application and compliance 
against established rules to 
prevent any misuse or theft. 
MOPSE and Government 
Partners are accountable of 
prosecution of any illegal act 
of appropriation. 
 
In case of any irregularities 
observed, the PUNOs will 
directly inform the 
Management Committee. 
 
Raise public awareness about 
whistleblowing mechanisms 
related to the project. 

Programmatic Delays in 
procurement 
and 
installation of 
equipment, 
and 
refurbishment 
works 

5 Moderate 

The risk remains 
unchanged since 
the last 
assessment 

Reduced joint 
programme reach, 
delays in 
achievement of 
the results and 
scaling 

Reputational risks 
that undermine 
stakeholder trust in 
the Fund's ability to 
oversee successful 
initiatives. Direct 
financial risks, as 
delays can increase 
costs and result in 
wasted spending if 

PUNOs will take following 
measures to address and 
mitigate procurement risks: 

- Careful vendor 
selection, 
contracting, 
procurement 
planning and 
oversight; 



   
 

26 
 

equipment arrives 
too late for full 
utilization. 
Protracted delays 
beyond joint 
programme 
timeframes may 
prevent the 
achievement of 
expected targets, 
rendering spent 
resources 
ineffective. 

- Refurbishment 
timelines must have 
contingencies 
allowed; 

Exploring and expanding 
local solutions for the goods 
and services.  

Programmatic The 
introduction 
of portable 
digital devices 
and ICT 
equipment, as 
well as the 
development 
of a digital 
competency 
framework, 
may face 
technical 
challenges or 
compatibility 
issues. 

6- Improbable 

The risk remains 
unchanged since 
the last 
assessment 

Solutions 
underutilized 
benefits 
unrealized. 

Potential delays in 
implementation, 
increased costs, and 
difficulties in 
achieving joint 
programme goals. 

If compatibility 
issues arise, it may 
hinder the wider use 
of digital devices in 
learning and 
adopting digital 
competencies for 
teachers, impacting 
the fund's objectives 
of improving digital 
literacy and learning 
outcomes. 

Regular technical 
assessments and testing of 
digital devices will be 
conducted by PUNOs to 
ensure they meet the 
required standards. Ongoing 
technical support and 
training for teachers and 
mentors will be provided to 
address any issues that may 
arise. 

Institutional Limited usage 
and 
maintenance 
of assistive 
technologies 

6- Improbable 

The risk remains 
unchanged since 
the last 
assessment 

 Limited usage of 
assistive 
technologies 
hinders inclusive 
education 

 If the joint 
programme 
encounters 
challenges in the 
usage and 
maintenance of 
assistive 
technologies, it may 
not achieve its 
educational 
objectives as 
planned. This could 
affect the MPTF's 
goal of supporting 
inclusive and quality 
education in 
Uzbekistan. 

PUNOs will develop SOPs, 
provide robust training, tech 
support, and clear 
procurement processes 
promote effective use and 
maintenance. 
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Programmatic Insufficient 
adoption of 
digital 
technology 
solutions by 
teachers and 
students 
hinders joint 
programme’s 
goals. 

5 Moderate 

The risk remains 
unchanged since 
the last 
assessment 

Lack of digital 
literacy, resistance 
to change, or 
insufficient 
understanding of 
the benefits these 
technologies offer. 

 The fund's 
investments may not 
yield the desired 
educational 
improvements. 

PUNOs will provide 
customized training, user 
feedback, and ongoing 
support promote effective 
adoption of technology 
solutions. 

Programmatic Insufficient 
capacity in 
monitoring 
effective 
implementati
on on the part 
of PUNOs and 
local partners  

5 Moderate 

The risk remains 
unchanged since 
the last 
assessment 

Delays in project 
implementation 
and 
mismanagement 
of resources 
including in 
relation to misuse 
of funds 

Hinder the efficient 
use of MPTF 
resources, 
potentially leading 
to delays, 
inefficiencies, or 
misallocation of 
funds. 

PUNOs have      extensive 
experience and systems in 
place for effective 
monitoring, indicating this 
risk as low. PUNOs maintain 
detailed records of financial 
transactions and require      
beneficiaries of direct cash 
transfers to comply with 
rigorous reporting and 
financial management 
requirements. On-site visits 
and audits may be used if an 
implementing partner has a 
poor financial system in 
place. 

Institutional  Weak 
institutional 
capacity with 
managing and 
executing the 
joint 
programme 
effectively 

6 Possible 

This risk to be 
removed due to 
establishment of 
clear 
coordination 
mechanism and 
Steering 
Committee 

Ineffective joint 
programme 
management and 
coordination. 
 

Poor decision-
making and 
execution of joint 
programme 
activities. 

Hinder the efficient 
use of MPTF 
resources, 
potentially leading 
to delays, 
inefficiencies, or 
misallocation of 
funds. 

PUNOs conducts 
organizational assessments 
to address weaknesses and 
will develop tailored 
capacity-building programs 
for staff and leadership. 

 

Institutional  High staff 
turnover 
within the 
joint 
programme 
team or 
partner 
organizations 

9 Possible 

The risk remains 
unchanged since 
the last 
assessment 

Loss of 
institutional 
knowledge and 
joint programme 
continuity. 
 

Disruption of joint 
programme 
activities and 
timelines. 

Impact the MPTF's 
ability to meet its 
objectives within the 
designated 
timeframe. 

UNESCO and UNICEF will 
create a supportive and 
engaging work environment, 
and provide opportunities for 
career growth and 
development to retain skilled 
staff members critical to joint 
programme success. 

The critical mass of 
capacitated staff includes 
education personnel at 
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different levels (school 
principals, deputy principals, 
teachers, and education 
specialists within Regional 
Departments). 

Institutional  
 
 
 
 

 

inadequate 
sustainability 
planning upon 
joint 
programme 
closure 

16- Probable 

The risk remains 
unchanged since 
the last 
assessment 

Joint programme 
outcomes may not 
be sustained after 
joint programme 
completion. 
 
Limited long-term 
impact on 
education quality. 

This may result in 
the joint 
programme's 
inability to sustain 
its positive impacts 
beyond the fund's 
support period. This 
could undermine the 
MPTF's goal of 
fostering long-
lasting change. 

PUNOs will focus on cost-
effective solutions to reduce 
reliance on external funding 
as well as facilitate skills 
transfer to local stakeholders 
for joint programme 
continuity. Close 
coordination within the 
framework of Local 
Education Group and MOPSE 
leadership in the 
implementation of 
Partnership Compact will also 
ensure the adoption of 
revised standards and scaling 
up of defined solutions by 
other IFIs supporting 
education sector. 

Institutional Involvement 
of politically 
exposed 
persons (PEP) 

12-Possible 

The risk remains 
unchanged since 
the last 
assessment 

Potential for 
corruption, 
bribery, 
Misallocation of 
resource, non-
compliance, 
reputational 
damage, conflicts 
of interest, legal 
issues, and 
operational 
disruption 

 
Inappropriate 
engagement of 
Politically Exposed 
Persons can damage 
the credibility of the 
Fund, financial 
losses 
 

 

 Implement stringent 
oversight measures for 
activities addressing conflict 
of interest. Regular 
compliance checks and 
ethical training for all staff 
members and individual 
contractors involved in the 
project. 
Conduct thorough due 
diligence, foster 
transparency, implement 
internal control policies and 
procedures.  
 
PUNOs will abide by available 
conflict of interest and 
financial disclosure policies. If 
an undisclosed conflict of 
interest or possible 
undisclosed conflict of 
interest does arise, PUNOs 
will take all measures to 
disclose potential conflict of 
interest and ensure it is 
addressed and resolved in 
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line with the Operational 
Manual. 
 
Active seeking guidance from 
the Management Committee 
in cases where doubts exist 
about if a person would be 
considered a PEP.  

In accordance with existing 
regulations, the project will 
not engage in any paid 
consulting activities for 
people holding an official 
position. 
 
PUNOs will be in continuous 
contact with the Fund 
Secretariat to identify and 
mitigate risks. When 
contracting third parties, 
PUNOs will take into account 
guidance from the 
Secretariat regarding Fund-
specific reputational risks 
and procurement principles. 
PUNOs will require their 
suppliers to follow the same 
principles and declare that 
their sub-contractors do the 
same. 

Institutional Potential 
conflict of 
interest on 
various 
decision-
making levels, 
including sub-
contracting 
parties 

4-Moderate 

The risk remains 
unchanged since 
the last 
assessment 

Biased decision-
making, 
compromised 
project objectives, 
diminished trust 
among 
stakeholders 
 

Loss of stakeholder 
confidence, legal 
disputes, 
reputational damage 

Enforce comprehensive 
conflict of interest and 
financial disclosure policy, 
which addresses disclosure of 
financial and conflict of 
interest information on the 
various levels of decision 
making. Ensure that existing 
mandatory ethics training 
addresses identifying and 
managing conflicts of 
interest. 
Foster transparency in 
decision-making processes 
and encourage open dialogue 
among partners- informing 
the Management Committee 
level- to mitigate potential 
conflicts. 
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In accordance with existing 
regulations, the project will 
not engage any paid 
consulting activities for 
people holding an official 
position. 
 
Proactive information about 
existing conflict of interest 
mechanisms of the PUNOs, 
amongst others via the 
Fund’s website. 
 
Practice openness to 
proposals/observations from 
civil society, including the 
CSAC, in case of any 
perceived conflict of interest.  
 
Raise public awareness about 
whistleblowing mechanisms 
related to the project. 



   
 

   
 

 
Results Framework 
Outcome 1: By the end of 2026, the most vulnerable children and teachers will benefit from enhanced access to quality and inclusive digital learning opportunities 
Outcome Indicators  

Indicator Baseline 2023 Target Dec 2026 

Current Status Achieved / 
On Track / Off Track 
(Brief explanation of 
status) 

Means of Verification  Responsible Org 

NSDG 4:1 1.1 Proportion 
of schools offering basic 
services, by type of 
service;   
 
a) the internet for 
education purposes;  
 
b) computers for 
education purpose;  
 
c)adopted infrastructure 
and materials for students 
with disabilities  
  

(Baseline data is retrieved 
from Partnership Compact 
for Education Reform 
2024-2026) 
 
a) 94% 
b) 47% 
c) 3% 

 
 
 
 
a) 99% 
b) 85% 
c) 20% 

National level indicator to 
be updated at the end of 
project implementation  

MOPSE education 
database 

 Ministry of Preschool and 
School Education, 
Ministry of Digital 
Technologies, Republican 
Scientific and 
Methodological Center on 
Education Development, 
UNESCO, UNICEF 

% improvement in 
national PISA outcomes 19% (December 2023) 

24% from Baseline  
(during the next 2026 
PISA) 

National level indicator to 
be updated at the end of 
project implementation 
(baseline established at 
19%) 

MOPSE, OECD report MOPSE, OECD PISA, 
UNESCO, UNICEF 

Availability of supportive 
supervision, mentorship,  
and  on-the-job support 
system for digital learning 

Not available Available Not available 
Endorsed standards, 
policies, and mentorship 
programme 

MOPSE, UNESCO , UNICEF 



   
 

   
 

% of teachers applying 
digital technologies and 
pedagogical innovations 
in teaching and learning 

60% urban;  
25% rural teachers have 
basic ICT skills  

80% urban;  
45% rural teachers have 
basic ICT skills  

On Track:   
60% urban;  
25% rural teachers have 
basic ICT skills. 
 
Note; Teacher survey 
conducted as a baseline 
assessment  

Survey and 
questionnaire’s on ICT 
readiness of teachers; 
MOPSE education 
database; MOPSE, 
UNESCO Reports 

MOPSE, UNESCO, UNICEF 

Output 1: By the end of 2026, the Ministry of Pre-school and School Education working collaboratively with the local authorities, teacher educators, school leaders, 
mentors, policymakers and parents and private sector providers has improved capacity to model and scale up school-based solutions for flexible, equitable, and 
inclusive digital learning that support the learning outcomes of the most vulnerable children; 
Output Indicators 

Indicator Baseline 2023 Target Dec 2026 

Current Status Achieved / 
On Track / Off Track 
(Brief explanation of 
status) 

Means of Verification  Responsible Org 

1.1 New standards and 
school-based checklists 
available for  
 
a) Portable digital devices; 
 
b) assistive technology 
and equipment;  
 
c)checklist for school 
accessilbity  

Not available Available and tested 

On track:  
 
Available,  
 
Standards have been 
developed and are being 
implemented at school 
level. The end-line 
assessment will provide 
data on the effective use 
and compliance across all 
50 schools. 

Approved standards and 
school-based checklists UNICEF 



   
 

   
 

1.2 Increased student 
performance in 
foundational numeracy 
and digital skills 

baseline survey data 

10% from baseline in 
project schools, 
disaggregated by sex, 
location and age group 

On track:  
baseline data available 
 
Baseline assessment 
conducted in 2025 with 
endline expected by end 
of project implementation 

LMS, baseline and endline 
surveys UNICEF 

1.3 New teachers training 
course is available and 
integrated into the TPD 
online system on use of 
assistive digital 
technologies for learning 

Not available Available 

On track: drafted  
 
Training programme has 
being developed and is 
being tested across 
project schools 

LMS, MOPSE UNICEF 

1.4 Number of resource 
schools providing 
inclusive digital learning 
opportunities through 
curricular and extra-
curricular interventions 

0 
50 (representing each 
region, disaggregated by 
rural/urban) 

On track: 50 schools  MOPSE education 
database UNICEF 

1.5 Number of students 
benefiting from new 
digital learning solutions 
in project resource 
schools 

0 40,000 (disaggregated by 
sex, disability, location) 

On track: 50,999 (26,042 
boys; 24,957 girls)  
 
Based on enrollment data 
reported by project 
schools. Completion of 
enrollment will be 
available at the end of 
school year 2025-2026. 

MOPSE education 
database UNICEF 



   
 

   
 

1.6 Number of additional 
children with disabilities 
attending education in 
mainstream settings in 
project resource schools 

150 500 (disaggregated by 
sex, location) 

On track: 550 (331 boys 
and 219 girls) 
 
Of which 169 children 
supported by project 
schools through home- 
based learning. Data is 
based on enrollment 
reported by project 
schools. Completion of 
enrollment will be 
available at the end of 
school year 2025-2026. 

MOPSE education 
database UNICEF 

Output 2: By the end of 2026, the Ministry of Pre-school and School Education by working collaboratively with the local authorities, teacher educators, school leaders, 
mentors, policymakers and parents and private sector providers will have improved capacity to scale up the pedagogic al excellence models for quality of teaching and 
continuous professional development of teachers. 
Output indicators  

Indicator Baseline 2023 Target Dec-26 

Current Status Achieved / 
On Track / Off Track 
(Brief explanation of 
status) 

Means of Verification  Responsible Org 

2.1 National ICT and 
Digital Learning Policy, 
including the Digital 
Competency Framework 
for Teachers, developed 
and endorsed for Public 
Education sector 

Not available available and tested 

On Track:  Available  
 
Teacher survey conducted 
as baseline assessment; 
Policy and the framework 
are developed  

Endorsed National ICT 
and Digital Learning Policy 
for Public Education 
sector 

UNESCO (in coordination 
with UNICEF and the 
MOPSE) 

2.2 New model for 
pedagogical excellence is 
developed and tested in 
three Centers. 

Not available Available and tested in 
three regions 

On Track: Available  
 
New model has been 
developed   

Endorsed concept of the 
Model Center for 
Pedagogical Excellence 

UNESCO 



   
 

   
 

2.3 Number of mentors 
and percentage of trained 
teachers from three 
targeted regions 
demonstrate enhanced 
digital competencies: 
  
a) mentors; 
b) teachers 

a) 0 person 
b) 0 % 

a) + 300 (Y2);  
 
b) 80 % of trained 
teachers (Y3)  
 
(Disaggregated locations, 
sex, and age group of 
teachers) 

On Track:  
a) 0;  
b) 0%   
 
Teacher survey conducted 
as baseline assessment 

Performance Records, 
(unit activity tracker) and 
attendance sheets Avloniy 
Institute LMS database;  
attendance sheets Avloniy 
Institute LMS database 

UNESCO 

2.4 Number of new in-
service teacher training 
modules developed based 
on the digital competency 
framework and integrated 
into TPD online system 

0 

3 sets of modular courses 
by levels:  
1 set for beginners,  
1 set for intermediate 
level,  
1 set for advanced level 

On Track: modules for the 
master trainers are 
developed  

Avloniy Institute LMS; 
MOPSE education 
database 

UNESCO 
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Project/programme title 
(short): 

Modeling Climate Resilience and WASH in Schools  

MPTFO Project ID: MPTF_00243: Uzbekistan Vision 2030 Fund 
Start date: 01/10/2025 
Planned end date: 31/03/2029 
Total Budget as per ProDoc: $20,000,000 
Implementing Organizations: Lead Implementing Organization / Convening Agent 

UNDP in Uzbekistan 
 

 Implementing Organization: Report approved by: Position/Title Signature 

1. UNDP in Uzbekistan Ms. Akiko Fujii Resident Representative 
UNDP in Uzbekistan 

 

 

2. UNICEF in Uzbekistan Ms. Regina M Castillo Representative of the 
UNICEF in Uzbekistan. 

 

 

Annual Highlights: 

- A Joint Programme Steering Committee was established, creating a high-level governance platform that 
unites the Ministry of Preschool and School Education, Ministry of Economy and Finance, Ministry of 
Construction and HCS, Ministry of Health, UNDP, UNICEF, CSAC (Civil Society Advisory Council), Ishonch 2030 
Fund Secretariat and programme beneficiaries. The Committee provides systematic oversight, validates 
methodologies, and reviews progress. To strengthen technical coordination, the programme—together with 
MoPSE—established a National Technical Working Group (NTWG) and two Regional Technical Working 
Groups (RTWGs) in Kashkadarya and Surkhandarya. These bodies ensured evidence-based decision-making, 
strong institutional ownership, and active involvement in the 100-school preselection, as well as engineering 
and WASH assessments. 

- A comprehensive, transparent, and evidence-driven methodology was developed using MoPSE and 
GeoPortal data covering 2,185 schools. The selection model applied 10 key indicators including water access, 
sanitation ratios, insulation needs, energy efficiency, and renovation history. The NTWG and RTWGs validated 
the methodology, ensuring full institutional ownership and transparency. As a result, 100 schools across 12 
priority districts were endorsed for engineering and WASH assessments, forming the foundation for selecting 
at least 45 schools, potentially reaching 50 schools. 

- Evidence-based engineering assessments were completed in 100 pre-selected schools, generating detailed 
diagnostics on WASH, energy, heating, building envelope, and structural conditions. The findings showed 98–
100% outdoor toilets, limited hygiene facilities (only 52% with soap), and significant gaps in gender-responsive 
infrastructure. Critical structural and energy deficits were identified: 99% of schools require wall insulation, 
90% have asbestos roofing, 93% depend on coal heating, and 50% experience daily power outages. These 
insights fed into a composite scoring model, guiding the shortlisting of 45 schools (potentially reaching up to 
50 schools) for renovation design and investment planning. 

- The programme completed the WinS 3-Star baseline assessment1 across all 100 pre-selected schools, 
following orientation sessions that aligned school directors on data requirements and project expectations. A 
total of 40 trained data collectors (30 regional from Kashkadarya and Surkhandarya regionsand 10 master 
collectors from Karakalpakistan) conducted fieldwork after intensive two-day training on WinS methodology 
and KOBO digital tools. Practical field sessions ensured high-quality, standardized data collection. The 
resulting baseline provides the first comprehensive WinS dataset for targeted schools, enabling 
evidence-based planning for climate-resilient WASH improvements. 

 
1 This baseline marks the first comprehensive Water, Sanitation and Hygiene in Schools Three-Star assessment across all 100 target schools, 
generating high-quality, standardized data to guide evidence-based planning for climate-resilient improvements. 



 
Progress update by component/outcome 

This report provides an overview of the progress in the implementation of the Uzbekistan Vision 2030 Fund allocated 
for “Modeling Climate Resilience and WASH in Schools”. As of 31st December 2025, the program's implementation is 
ongoing as per Inception phase plan. PUNOs received the funding on 30th September 2025. 

Outcome: By 2029, children and adolescents in the most affected schools will have equitable, inclusive, and 
climate-resilient learning environments.  
On Track 
Output 1: Enhanced capaci^es of relevant ministries and local authori^es /ins^tu^ons to govern; plan, 
implement, maintain and monitor school facili^es in sustainable, gender sensi^ve, inclusive and transparent ways 
and in close coopera^on with local communi^es. 

The programme has developed a detailed aceon plan for implementaeon of planed interveneons aimed at 
strengthening governance and integrity systems, inieaeng the creaeon of the “My Becer School” transparency 
portal, designed to enable conenuous community feedback and public oversight, alongside piloeng an Integrity Pact 
and supporeng the development of community development plans. These measures established the foundaeon 
for a more accountable and parecipatory renovaeon process, which will conenue with the portal’s full 
implementaeon phase and the rollout of safeguards and monitoring procedures linked to the Integrity Pact. 
Preparaeons for the development of Energy Efficiency and Renewable Energy (EE/RE) guidelines have begun, 
supported by strengthened coordinaeon with partner UN Agencies. The joint programme inieated collaboraeon 
with MoPSE to explore integraeon of SDG 6 and JMP-aligned WASH indicators into the naeonal Educa^on 
Management Informa^on System (EMIS), with follow-up engagement planned with UZ-INFOCOM, which is a single 
integrator of all data systems of government insetueon to determine opemal integraeon opeons. Collecevely, these 
achievements lay the groundwork for procurement, energy audits, and renovaeon aceviees scheduled to commence 
in 2026. 
 
Output 2: Most affected schools in selected districts provide inclusive, climate-resilient and gender-responsive 
WASH facili^es 

The programme launched Output 2 with a kick-off mission to Kashkadarya and Surkhandarya (27–28 October 
2025) that aligned objectives with Khokimiyats and set transparent school-selection criteria2; while a few schools 
had minor upgrades (windows, water access), most faced poor infrastructure, outdated heating, and inadequate 
sanitation, prompting immediate next steps on data validation, technical assessments, and an online monitoring 
platform. To ensure evidence-based implementation and quality oversight, a National Technical Working Group 
(NTWG) and two RTWGs were established with membership spanning 15+ public institutions alongside the Ishonch 
2030 Fund Secretariat, Civil Society Advisory Committee, UNDP, UNICEF, and the Joint Programme Team, with 
candidates drawn from MoPSE, regional Khokimiyats, the Delivery Unit, NGOs, and key partners. A data-driven 
selection methodology preselected 12 districts and 100 schools for engineering and WASH assessments using 
district/school indicators (water availability, sanitation ratios, energy efficiency, and recent/planned renovations), 
field verification, and a composite scoring system to prioritize the 50 most in-need and feasible schools, leveraging 
a dataset of 2,185 schools from the National GeoPortal and MoPSE regional departments. Governance momentum 
was consolidated through the first RTWG meetings (4–5 December 2025) in both regions and the NTWG meeting3 
(12 December, Tashkent), where methodology and criteria were endorsed and preliminary districts/schools 
identified, formally positioning the TWGs as the technical governance backbone. Four joint field missions (Dec 
2025) were undertaken to align on objectives and criteria, and 100 schools were jointly assessed to refine the 
methodology and validate site realities, including validation of previously collected data from the Geoportal of the 
Delivery Unit and data collected from the regional departments of MoPSE, ahead of detailed engineering. 
Subsequently, engineering assessments4 across 100 pre-selected schools in 12 pilot districts confirmed 
infrastructure gaps and the technical and cost feasibility of climate-resilient WASH and energy-efficiency packages, 

 
2 Schools Selection Methodology is available https://shorturl.at/E0gMs (Eng) and https://shorturl.at/5KF31 (Uzb) 
3 Minutes of the NTWG meeting is available here: https://shorturl.at/WDztp 
4 Draft engineering assessment report is available here: https://shorturl.at/u6yh6  



now informing standardized design bundles (WASH, heating, insulation, power upgrades) for the final selection of 
45-50 schools. 

Findings show widespread water insecurity: 86% of schools rely on trucked water, 12% are connected to a 
functioning centralized network, and 68% do not monitor water quality; yet 89% of sites have shallow/artesian 
groundwater (typically 20–80 m), enabling small-scale Reverse Osmosis (RO) solutions that can supply potable 
water and support sanitation/heating at lower lifecycle cost than long-term trucking. Proposed water solutions will 
follow a sequenced design: borehole (20–80 m) + submersible pump + pre-filtration + Reverse Osmosis + 
chlorination (with residual monitoring) + insulated storage (≥1–2 days) + point-of-use handwashing taps, with 
PV-powered auxiliary loads (well pumps, circulation) to reduce operating expenditures and outage risk. To ensure 
resilience, designs will include metering, leak detection, seasonal yield checks, and a contingency for short-term 
trucking during commissioning, prioritizing local O&M capacity (school technician + RTWG oversight) and 
alignment with sanitary norms. In sanitation, 98–100% of toilets are outdoors and 50% are old, but 100% of schools 
have sufficient land for new WASH blocks and septic/infiltration fields, enabling inclusive, gender-responsive 
upgrades (including MHM facilities and handwashing with soap and safe water). On the building envelope and 
safety, 99% of schools require wall insulation, 92% need ceiling/attic insulation, 90% have asbestos roofing, 56% 
need window replacement, and average illumination is 129 lumens/m² vs. the 300 lumens/m² standard—pointing 
to bundled upgrades for comfort, safety, and efficiency. For heating and power, 82% have centralized heating but 
93% rely on coal; only 2% use natural gas, just 1/100 schools have hot water, 67% share transformers with 
communities, and 50% face daily outages (≈90% in winter), necessitating transformer and grid upgrades to enable 
heat pumps and reliable WASH operations (pumps, hot-water circulation). While ~25% of schools have PV systems 
(≈7 kW average), most are improperly installed or inaccessible, making them better suited to auxiliary loads (well 
pumps, buffer tank circulation) rather than primary heating. 

To embed WASH standards and ownership, the programme oriented 100 (by 50 in Kashkadarya and Surkhandarya 
regions) school principals on WASH in Schools (WinS) 3-Star methodology, followed by a 2-day intensive training 
(with MoPSE) on KOBO5 real-time tools and in-school practicums for data quality. 30 regional data collectors, by 15 
from Kashkadarya and Surkhandarya regions and 10 master collectors, who gone through the ToTs and on-job 
trainings during the previous interventions implemented in Karakalpakistan were deployed across all 100 schools, 
producing a standardized baseline to guide prioritization and design. Collectively, these governance, assessment, 
and capacity-building milestones provide the evidence base and institutional alignment required to finalize the 45-
50-school portfolio and advance inclusive, climate-resilient, gender-responsive WASH renovations starting in 
2026. 

Output 3: 31,500 children and adolescents in rural areas will have essen^al knowledge and par^cipa^on 
mechanisms for climate resilience, gender-responsive WASH prac^ces 

The programme initiated capacity-building preparations. During 2026 a priority will be given to 16 schools to shortlisted 
and enforced for renovation works during 2026, which representing 32% or 10,396 children of the total 31,500 
beneficiary target,  who will be the first to receive training on climate-resilient and gender-responsive WASH practices. 
Partners  identified to develop a comprehensive WASH in Schools training package for teachers, students, and 
adolescents, covering climate-resilient WASH, peer-to-peer learning, Menstrual Hygiene Management (MHM), 
gender-based violence prevention, social behaviour change, and youth Eco-Club activities. These foundational steps 
position the programme to deliver structured, inclusive learning interventions that will ultimately reach 33,750, including 
2250 school administrators and teachers, and 31,500 children and adolescents across rural areas. 

Challenges 
• Local capacity for implementation 

o Challenge: School authorities and technical staff require stronger technical and administrative skills 
to plan, supervise renovations, and operate new WASH/energy systems. 

 
5 KOBO is a digital data-collection tool that allows to gather, validate, and upload field information in real time using mobile devices, ensuring 
standardized and high-quality datasets. 



o Mitigation: Deliver targeted on-the-job training, modular mentoring, and field demonstrations for 
school managers on planning, supervision, O&M, and climate-resilient system management. 

• Data quality and availability 
o Challenge: Inconsistent, outdated, or incomplete infrastructure and water data, along with varied 

regional practices, slows evidence-based planning and monitoring. 
o Mitigation: Introduce standardized digital templates and a unified monitoring protocol, including 

routine school-level water-quality testing, to ensure consistent, verifiable datasets. 
• Water security and supply planning 

o Challenge: High reliance on trucked water and low connectivity to centralized networks, combined 
with groundwater variability, complicate long-term, climate-resilient water solutions. 

o Mitigation: Conduct hydrogeological assessments and develop diversified, site-specific options 
(e.g., boreholes/rehabilitation, RO, storage, and rainwater harvesting) aligned with seasonal 
profiles. 

• Infrastructure heterogeneity 
o Challenge: Schools show uneven baseline conditions (sanitation blocks, heating, building envelope), 

limiting the applicability of uniform technical packages. 
o Mitigation: Apply a tiered renovation framework that categorizes schools by condition and guides 

tailored intervention bundles to optimize impact and feasibility. 
• Community engagement and uptake 

o Challenge: Sustained, meaningful participation by parents, teachers, and community groups 
depends on outreach, awareness, and digital literacy. 

o Mitigation: Roll out targeted mobilization and user support to enable effective use of transparency 
tools and participation in monitoring activities. 

• Access and logistics 
o Challenge: Remote locations, seasonal access constraints, intermittent electricity, and weak 

communications can delay fieldwork, drilling, and installations. 
o Mitigation: Implement seasonal execution plans and pre-position materials and equipment ahead 

of winter/rainy-season constraints. 
• Coordination with parallel initiatives 

o Challenge: Overlapping investments at the same schools risk duplication, divergent standards, or 
misaligned sequencing. 

o Mitigation: Establish joint coordination with all active partners, government counterparts at central 
and regional levels, Local Education Groups to harmonize designs, align timelines, and ensure 
complementarity. 

• Budget envelope and affordability 
o Challenge: The engineering assessment indicates estimated average costs of about USD 268,122 

per school; covering max number of 50 schools would exceed available budgets by roughly 
USD 31,286 per site, requiring clear prioritization.  

o Mitigation: Conduct value-engineering to optimize designs in line with national construction norms 
and standards, prioritize critical works with stakeholders, and explore phasing/co-financing to stay 
within limits. 

Looking Ahead 
• Finalize technical guidelines by completing detailed EE/RE measures with partners to guide refurbishment 

and upgrades of existing school buildings. 
• Complete engineering assessments to confirm the final list of schools and refine cost models across 

different school types. 
• Advance technical design and procurement preparation by finalizing designs for WASH, heating, insulation, 

and water systems and preparing procurement packages for 2026 implementation. 
• Strengthen procurement readiness through coordination with UNDP Procurement to refine contracting 

approaches and finalize bidding documents for timely renovation launch. 



• Operationalize integrity and transparency tools by rolling out the “My Better School” portal and expanding 
Integrity Pact measures to reinforce oversight during implementation. 

• Enhance water-supply planning by integrating groundwater-based solutions, such as boreholes, small-scale 
RO units, and storage systems, given the high feasibility across 89% of assessed schools. 

• Build local and regional capacities via targeted training for authorities in construction supervision, water 
safety planning, O&M, sanitation standards, and climate-resilient system management. 

• Deepen community engagement and design Community Development Plans through consultations, 
development workshops, and participatory planning to strengthen inclusive decision-making throughout 
renovation cycles. 

• Prepare for 2026 renovation launch by completing all foundational actions, governance strengthening, 
technical preparation and transparency measures, to ensure a coordinated start. The activities will include 
launching competitive tenders, conducting due-diligence assessments of shortlisted companies, and, most 
importantly, signing contracts with qualified vendors to carry out the renovation works. 

• Analyze and report WinS 3-Star baseline results by presenting the consolidated school ratings at the 
upcoming RTWGs/NTWG meetings. 

• Develop capacity-building packages for teachers, students, and school administrators on climate-resilient 
and gender-responsive WASH and community participation standards. 

• Create guidance on child protection topics through the development of school-based guidelines on 
preventing violence and supporting safe learning environments. 

• Produce job aids and behaviour-change materials for teachers to support hygiene promotion and 
star-rating improvements. 

• Review existing community feedback systems to identify options for strengthening grievance and response 
mechanisms at school and community levels. 

• Engage adolescents through peer-to-peer programming on menstrual hygiene, adolescent health, climate 
awareness, and youth leadership. 

• Roll out capacity-building activities in the first 16 schools in 2026 and document lessons learned for scaling. 
• Increase youth awareness and participation in climate action through in-person and digital learning 

solutions in the first-phase schools. 
• Promote green skills development by supporting school-based eco-projects that engage students in 

practical climate and environmental initiatives. 
• Filling the currently vacant positions and finalizing the recruitment of the Joint Programme Team. 
• Conduct regular meetings of RTWG, NTWG, Steering Committee as well as updates to the Fund 

Management Committee and CSAC. 

 

 

  



Risk Framework for Modeling Climate Resilience and WASH in Schools Project/Programme (Updated as of 31-12-2025)  
Specify the key risks that could threaten the achievement of results within the chosen strategy and describe treatment measures (current and/or proposed) using the table below. 

Category of 
Risk 

Risks  Risk Level for project/ 
programme 

Implications for project/ programme Implications for the Fund  Treatment 

Contextual Policies, principles and 
tools developed under 
the JP may not be fully 
internalized across 
relevant government 
ministries. 

Probable likelihood x 
Significant impact = 16  
 

Limited opportunity to institutionalize 
the project produced standards and 
practices at the national level. 
Additionally, the lack of internalization 
could lead to fragmented or inconsistent 
governance, impeding cross-sectoral 
collaboration between ministries that is 
essential for the success of the program.  

Reputational risks for the fund 
transformational impact and 
sustainability  

No Change in Risk Level since last assessment 

Escalate to highest political level and ensure continuous 
engagement and advocacy efforts will target high-level 
decision-makers within government.  

Contextual Delays in implementation 
due to weather 
conditions, supply chain 
disruptions, or technical 
challenges. 
 

Probable likelihood x 
moderate impact = 12 
 

This will lead to extending the project 
timeline, leading to increase costs might 
also lead to rushed work, and 
compromised quality. These delays may 
disrupt school activities, affecting 
students learning.  

Prolonged delays could reduce 
local engagement, and ultimately 
affect the fund ability to deliver 
long-term, sustainable impacts, it 
will also lead reputational and 
confidence issues especially with 
the Government and other 
stakeholders of the fund.  

No Change in Risk Level since last assessment 

Implementation of robust monitoring and quality control 
mechanisms to ensure adherence to timelines and 
standards. Furthermore, community engagement will be 
strengthened to maintain trust and ownership, ensuring that 
local stakeholders remain informed and involved throughout 
the implementation process.  

Contextual Insufficient allocation of 
government (including 
from International 
Financial Institution (IFI) 
resources) towards 
sustainable school 
infrastructure, including 
WASH and climate 
resilience. 

 

Probable likelihood x 
significant impact = 16 
 

This will undermine efforts to improve 
educational outcomes and community 
health, especially in rural and vulnerable 
areas, also limiting the opportunity to 
replicate the model renovation and 
principles produced by the project at the 
national level. 

It will limit the overall 
transformational impact of the 
fund. 

No Change in Risk Level since last assessment 
Advocacy and stakeholder engagement will be intensified to 
secure commitments from government bodies and IFIs, 
highlighting the long-term benefits of investing in 
sustainable school services.  

Programmatic Disruptions to learning 
caused by construction 
activities, noise, or 
temporary closures. 

 

Very probable likelihood 
x negligible impact = 5  

Reducing students' access to educational 
facilities potentially lowering academic 
performance diminishing community 
support for the project, as parents and 
teachers may become frustrated with 
the temporary setbacks.  

Prolonged disruptions may lead to 
lack of confidence in the UN as 
trusted partner to implement the 
V2030  

No Change in Risk Level since last assessment 

Phased construction schedules, consultations with the 
MOPSE to provide temporary learning space, also ensuring 
continuous communication with communities and 
stakeholders. 



Programmatic Quality control and 
corruption risks, 
particularly in 
procurement and 
construction processes, 
which could compromise 
materials and work 
quality. 

 

Probable likelihood x 
significant impact = 16 

Financial losses, implementation delays, 
reputational damage 

Reputational damage to the fund 
in case of misuse and 
misappropriation of the 
infrastructure and equipment, 
undermining stakeholder and 
public trust. It will cause loss of 
resources, failing to achieve 
program objectives. 
Further, it may disincentivize future 
funding and donor contributions if 
funds are perceived as 
mismanaged, which 
contradicts funding objectives of 
responsible governance and 
accountability. 

No Change in Risk Level since last assessment 
 
In addition to established financial oversight mechanisms, 
PUNOs will oversee the delivery and installation of devices, 
as well as undertake training on the safe usage and 
maintenance of provided services and equipment. 
 
To avoid any possible misuse of established infrastructure 
PUNOs and MOPSE will 
work together to clarify protocols and safety standards, and 
ensure strict application and compliance against established 
rules to prevent any misuse or theft. MOPSE and 
Government Partners are accountable of prosecution of any 
illegal act of appropriation. 
 
In case of any irregularities observed, the PUNOs will directly 
inform the Management Committee. 
 
Raise public awareness about whistleblowing mechanisms 
related to the project. 

Programmatic Lack of ownership by 
communities and schools, 
potentially affecting 
implementation and 
maintenance. 

 

Possible likelihood x 
moderate impact = 9 
 

Impact on the long-term sustainability 
and the effectiveness of implementation 
and maintenance, higher risk of 
inadequate care and maintenance of the 
renovated facilities. Lack of community 
engagement would also impact all 
components related to SBC 

Ultimately, the lack of ownership 
could result in wasted resources 
for the fund and the inability to 
show stakeholders a lasting benefit 
for the target Uzbekistan. 

No Change in Risk Level since last assessment 

 

involving local leaders, parents, and school administrations 
in decision-making processes to foster a sense of 
responsibility and investment in the project, to enforce 
ownership sense.  

Programmatic Budget overruns due to 
unforeseen costs related 
to materials, labour, or 
scope changes. 

 

Probable likelihood x 
Significant impact = 16 

Reduced scope, delays, or even the 
halting of certain activities.  

Undermine confidence in the 
project's and fund’s financial 
management leading to 
reputational risks 

No Change in Risk Level since last assessment 
 

Rigorous cost monitoring and financial management for the 
project. Very detailed assessments and costings for the 
schools to ensure the best estimations are made.  



Programmatic Government pressure for 
rapid implementation of 
infrastructure and 
procurement components 
before thorough 
assessments are 
completed, potentially 
compromising quality and 
sustainability. 
  

 

Very Probable likelihood 
x significant impact = 20 

Government pressure for rapid 
implementation of infrastructure and 
procurement components before 
thorough assessments are completed 
could lead to compromised quality, 
misalignment with actual needs, and 
reduced sustainability of the 
interventions. This could result in 
infrastructure that is not fit for purpose, 
higher long-term costs for maintenance 
or rework, and missed opportunities to 
integrate evidence-based solutions, 
ultimately undermining the programme’s 
goals and impact. 

Government pressure for rapid 
implementation without thorough 
assessments could lead to 
misallocation of resources, 
resulting in infrastructure projects 
that fail to meet the high standards 
expected under the fund. This 
would undermine the Fund's 
credibility and long-term goals of 
promoting sustainable, high-
impact interventions. Additionally, 
premature implementation may 
compromise the Fund’s return on 
investment, as poorly executed 
projects may require costly repairs 
or modifications later. This could 
also reduce confidence among the 
people of Uzbekistan, and 
partners, potentially jeopardising 
future funding opportunities. 

PUNOs will establish guidelines that emphasise completing 
thorough assessments before proceeding with infrastructure 
and procurement components. Strengthening 
communication with government counterparts will be key, 
ensuring alignment on the need for evidence-based planning 
to guarantee quality and sustainability. Engaging key 
stakeholders, including relevant ministries and technical 
experts, in decision-making processes will help build 
consensus on the value of comprehensive assessments. 
PUNOs will establish safeguard mechanisms, such as 
Steering Committee approvals, before moving forward with 
procurement and infrastructure.  

Institutional Limited coordination 
between the Ministry of 
Economy and Finance 
and MoPSE may result in 
ad-hoc data requests to 
PUNOs, affecting the 
smooth flow of 
information. 

Probable likelihood x 
moderate impact = 12 

Limited coordination between the 
Ministry of Economy and Finance and 
MoPSE could lead to ad-hoc data 
requests to PUNOs, disrupting the 
smooth flow of information and creating 
inefficiencies in the programme’s 
implementation. This could divert 
PUNOs' focus away from key activities, 
delay decision-making processes, and 
result in inconsistent reporting, 
ultimately impacting the programme's 
ability to stay on track and achieve its 
objectives within the planned timelines. 

Limited coordination within the 
Government could strain PUNOs' 
resources and divert attention 
from programme implementation. 
This could result in delayed 
outcomes, inefficiencies, and 
difficulties demonstrating timely 
progress, which may ultimately 
undermine the Fund’s credibility.  

No Change in Risk Level since last assessment 
 

MOEF should establish a formalized communication and 
data-sharing protocol between the ministries, ensuring all 
data requests are channelled through a coordinated, agreed-
upon process among themselves.   

Contextual Government does not 
allocate sufficient 
domestic funding towards 
the maintenance of the 
procured equipment and 
infrastructure 

 

Probable likelihood x 
moderate impact = 12 

Despite the national Government’s 
commitment to fund maintenance of the 
equipment and infrastructure, there 
might be limited funding allocations and 
commitments at the school level.  

Equipment will not be maintained 
appropriately, reducing the impact 
of the intervention and their 
sustainability.   

No Change in Risk Level since last assessment 

 

To ensure the success of the programme, the PUNOs will 
ensure that Government’s commitment towards 
maintenance of the procured equipment is minuted in the 
Management Committee’s approval and advocate for its 
inclusion in protocols and Cabinet of Ministers resolutions.  



Contextual  Politically exposed 
individuals involved in the 
project implementation 

Possible likelihood x 
catastrophic impact = 15 

The involvement of politically exposed 
individuals in the project implementation 
could lead to potential conflicts of 
interest, lack of transparency, and 
compromised decision-making.  

The Joint Programme’s integrity 
and credibility will be undermined.  

No Change in Risk Level since last assessment 

 

To address the risk of politically exposed individuals' 
involvement in the project implementation, the following 
measures will be implemented: 

-Procurement of equipment through the PUNO Supply 
Divisions and procedures: Equipment procurement will 
follow a transparent and accountable process facilitated by 
the PUNO Supply Divisions.  

-Checks and balances through the UNICEF/UNDP HACT 
framework 

-Collaboration with CSOs, bloggers, and activists through 
social listening to identify potential conflicts of interest and 
ensure transparency.  
- UNDP will apply its Anti-Money Laundering and Countering 
the Financing of Terrorism Policy (AML/CFT Policy) along 
with a detailed due diligence process for any third-party 
engagements in the project, this provides a comprehensive 
approach to identifying, addressing and managing AML/CFT 
risks the project.  In addtion: PUNOs will abide by available 
conflict of interest and financial. 

disclosure policies. If an undisclosed conflict of interest or 
possible 

undisclosed conflict of interest does arise, PUNOs will take 
all measure 

to disclose potential conflict of interest and ensure it is 
addressed and 

resolved in line with the Operational Manual. 

Active seeking of guidance from the Management 
Committee in cases 

where doubts exist if a person would be considered a PEP. 

In accordance with existing regulations, the project will not 
engage in 

any paid consulting activities for persons holding an official 
position. 



PUNOs will be in continuous contact with the Fund 
Secretariat to 

identify and mitigate risks. When contracting third parties, 
PUNOs will 

take into account guidance from the Secretariat regarding 
Fund specific 

reputational risks and procurement principles. PUNOs will 

require their suppliers to follow the same principles and 
declare that 

their sub-contractors do the same. 

 

Contextual Lack of commitment of 
national counterparts to 
cooperate in 
implementation of anti-
corruption activities. 

 

Probable  likelihood x 
moderate impact = 12 

Institutions and systems may not be 
created, and the relevant data will not be 
disclosed without cooperation of 
national counterparts, leading to failure 
in establishing strong anti-corruption and 
anti-fraud mechanisms.  

The Program outcome will not be 
achieved, challenging the 
achievement of the SDGs or the 
2030 Agenda.  

No Change in Risk Level since last assessment 

 

The PUNOs will raise concerns to the ISHONCH FUND 
Management Committee, and the highest level of 
Governance of the Republic of Uzbekistan to overcome the 
bureaucratic obstacles. 
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Results Framework 

Outcome Indicator Baseline 
(2025) Target (2029) Actual (2026) MOV  

By 2029, children and 
adolescents in the most 

affected schools will have 
equitable, inclusive, and 
climate-resilient learning 

environments.  

 Percentage of schools with basic 
climate-resilient and gender 

responsive drinking water, sanitaeon, 
and hygiene (WASH) services in the 

targeted region(s) 

TBD based on 
region 

seleceon 

X% N= 
(baseline+45)/100 
based on region 

seleceon 

N/A Project Reports; EMIS 

 

 Proporeon of schools with established 
and operaeonal policies and 

procedures for parecipaeon of local 
communiees in water and sanitaeon 
management in schools in targeted 

region(s) 

0 X% N= 
(baseline+45)/100 
based on region 

seleceon 

N/A  UNICEF/WHO joint monitoring programme 

 

Output Output Indicators Baseline Target (to 2028)  MOV Responsible 
Organization 

Output 1: Enhanced capacities of relevant ministries and local authorities /institutions to govern; plan, implement, maintain and monitor school facilities in sustainable, gender sensitive, inclusive and 
transparent way and in close cooperation with local communities. 

1.1 In governing school 
facilities (construction, 

reconstruction and 
maintenance) relevant 

ministries and local 
authorities/institutions 

implement integrity systems 
(anti-corruption compliance, 
transparency and community 

collaboration, ethical 
procurement, etc.) 

1.1. Policy toolkit on anti-corruption 
compliance and integrity in school 
facility governance developed and 
used in the work of the Ministry of 

Preschool and School Education and 
other relevant national and local 

authorities 

No Yes Not yet started Project reports, policy toolkit and other 
methodological documents (standard 

operating procedures, policies and 
guidelines).  

Preferably published and publicly available. 

UNDP, UNICEF 

1.1.3. An operational digital platform 
for monitoring school construction 

(My better school), including 
mechanisms for independent 

oversight by civil society and local 
communities (developed and 

launched). 

No Yes Not yet started Digital online platform UNDP 

1.1.4. Number of Gender-responsive 
Community Development Plans 

initiated and developed. 

0  
45 Gender-responsive 

Community 
Development Plans 

Not yet started 1800 local community population trained in 
community development planning, with a 
minimum of 30% participation of women, 

35 gender-responsive community 
development plans developed, and 35 
community initiative groups developed 

UNDP 

1.2 By 2028, Relevant national 
and local authorities, and 

targeted schools have 
enhanced their capacity to 

better plan, finance and 

1.2.a. Availability of nationally 
representative data on WASH sub-
sectors and services in schools by 

integrating SDG WASH Indicators into 
Education Management Information 

System (EMIS). 

No Yes In process EMIS with SDG WASH Integrated Indicators UNICEF 
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implement WASH and climate 
resilience interventions. 

1.2.b. Number of civil servants and 
practitioners of Ministry of Pre-school 
and School Education, target schools 

and local authorities trained on 
climate resilience WASH planning, 

budgeting and implementation. 

0 975 
 (100 civil servants and 
practitioners, and 875 

community leaders 
and members, with a 

minimum of 30% 
participation of 

women) 

Not yet started Project Reports, Training Reports UNICEF 

1.3 Endorsed school 
optimisation plan with policy 

recommendations and 
scenarios for sustainable 

school infrastructure. 

1.3 Endorsed school optimisation plan 
with policy recommendations and 

scenarios for sustainable and gender 
responsive school infrastructure. 

No Yes In process Project report and MOPSE confirmation on 
scenarios and recommendations. Adoption 

of regulations. 

UNICEF 

1.3.a Number of civil servants and 
practitioners from the Ministry of Pre-

School Education and Education, 
target schools and local authorities 

trained on Performance Based 
Budgeting (PBB) principles and best 

practices for budget planning, 
monitoring and evaluation.  

 

0 100 civil servants 
trained with a 

minimum of 30% 
participation of 

women 

Not yet started Project Reports, Training Reports, 
methodological guidelines, etc. 

UNICEF, UNDP 

1.4 Set of guidelines for 
specific energy efficiency 
measures introduced and 

technical designs developed for 
the renovaeon of 45 pilot 

schools 

1.4. One set of guidelines for 
implementing specific Energy 

Efficiency measures and installing 
Renewable Energy equipment at the 

refurbishment stage, and Energy 
Efficiency improvements for existing 

schools developed. 

No Yes In process Project report, adopted guidelines. UNDP 

Output 2: Most affected schools in selected districts provide inclusive, climate-resilient and gender-responsive WASH facilities. 
2.1 Improved climate-resilient 

and gender-responsive faciliees 
(WASH) in up to 45 schools, 
including procurement of 

consumables and equipment. 

2.1. Number of schools renovated to 
provide basic WASH service according 
to the developed technical design with 
focus on adaptaeon to climate change, 
energy efficiency, water saving, gender 

responsiveness and accessibility for 
people with disabiliees. 

0  
45 

Achieve an esemated 
50% reduceon in 

annual CO₂ emissions 
compared to 

tradieonal coal-based 
heaeng systems. 

At least 30% reduceon 
of the baseline  

In process 45 schools renovated, based on 
internaeonal best praceces on WASH and 
Climate Resiliency, with consideraeon of 

standards/building codes on EE, insulaeon, 
ligheng, roof, floor, etc.  

UNDP, UNICEF 

2.2.  Number of quarterly monitoring 
reports on working condieons, 

including occupaeonal health and 
safety (OHS) of construceon workers, 

and correceve aceons taken. 

0 Not started yet Records of quarterly monitoring reports 
and documented correceve aceons for 

workers' condieons and safety 

UNDP 

2.3 Reduceon in greenhouse gas 
emissions from school heaeng systems 

0 Not started yet Energy Audit  UNDP 



 

Page 13 
 

by replacing coal-fired boilers with 
energy-efficient innovaeve 

technologies.  
2.4 Total energy saved over the 

lifeeme of installed solar PV 
0 Not started yet Energy Audit (Note: This will depend on the 

schools to be selected and their condieons. 
It will also depend on the mix of deployed 
technologies as needed once the schools 

are selected. Based on those factors, there 
might be a need to reassess the indicator, 

and it might not be applied for all schools.) 

UNDP 

Output 3: 31,500 children and adolescents in rural areas will have essenYal knowledge and parYcipaYon mechanisms for climate resilience, gender-responsive WASH pracYces  
3.1   Strengthened capacity of 

2,700 teachers and school 
administrations on Climate 

Resiliency, Gender-Responsive 
WASH, and Community 
Engagement Standard. 

3.1 Number of women and adolescent 
girls reached whose menstrual health 

and hygiene needs are addressed 
through UN-supported programmes. 

0 11 025 Not yet started Programme Monitoring Reports UNICEF 

3.2. Reinforcing WASH 
behaviours through knowledge 
and practice: behaviour change 

approaches for children with 
engagement of communities 

on climate-resilient and 
gender-responsive WASH 

practices, including menstrual 
health. 

3.2. Number of schools that pracece 
daily group 

handwashing. 

0 45 In process Programme Reports UNICEF 

3.3. Number of school administrators, 
teachers, children and adolescents 

reached with esseneal knowledge on 
climate-resilience, gender responsive 

WASH. 

0 33 750 Not Yet Started Programme Reports UNICEF 

3.3 Community Engagement 
Mechanisms: Integrating 

feedback loops into school 
governance to ensure 

community views, concerns, 
and practices inform proposed 
climate-resilient and gender-
responsive WASH solutions.  

3.4 Mobilisation of adolescents 
on climate-resilient, gender-
responsive WASH, GBV, VAC 
and sustainable school and 

community practices 
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ANNEX 4. FUND MONITORING FRAMEWORK 
The Uzbekistan Ishonch Fund Monitoring Framework is the Fund’s main tool for strategic portfolio 
management. It provides a clear picture of overall results and performance, ensuring that progress is 
tracked transparently and aligned with SDG outcomes. The framework supports: 

• Transparency in reporting on results and operations, 

• Coordination across programmes to avoid duplication and promote synergies, and 

• Dialogue among Fund stakeholders on progress and priorities. 

The framework is adaptive: it evolves as new programmes are approved, adding new sectors and linking 
them to relevant national SDG and UNSDCF outcomes. 

Multi-Level Monitoring 

Monitoring and evaluation (M&E) takes place at three levels: 

1. SDG outcomes – long-term national results, 

2. Fund level – overall portfolio performance, and 

3. Project/programme level – implementation results, which feed into Fund-level monitoring. 

 

Figure 2. Differentiating levels of M&E used for the Ishonch Fund 

 

 

[2] UNSDCF indicators relevant for approved projects / programmes. 
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FUND RESULTS  
 

Thematic 
Priorities 

Indicators Baseline Targets Status Source 

Health 
Sector: 
Reduced 
maternal 
and infant 
mortality 

Percentage of survival of 
low-birthweight newborns 
in 227 perinatal centres, 
(%) 
a) 500-1500 grams 
b) 1500-2000 grams 

(2022) 
 
 
a) 70% 
b) 80% 

(March 2026) 
 
 
a) 85% 
b) 95% 

(2025) 
 
 
a) 71,1% 
b) 94% 
 

Health flagship 
programme 
based on Ministry 
of Health data  
 

Preventable  
maternal deaths (%) 

(2022)  
77.3% 

(March 2026) 
45% 

(2025) 
62.8% 
 

Number of neonates, 
women, and adolescents 
benefited from UN 
supported high-quality 
inclusive RMNCAH 
services in 227 perinatal 
centers 
 
Disaggregation:   
a) Age,  
b) gender,  
c) rural/urban,  
d) regional disaggregation,  

(2022)  
 
20,000 
 
 
 
 
a) n/a  
b) 20,000 women  
c) n/a  
d) 20,000 
Karakalpakstan  

(March 2026) 
 
1,200,000  
 
 
 
 
a) 600,000 women 15-
49; 600,000 neonates  
b) 600,000 women 

(2025) 
 
1,726,756 people (860,054 women 
and 859,702 newborns) 
 
 
 
a) 934,781 neonates 
b) 890,529 women 
c) n/a 
d) Karakalpakstan: 70,107  
Andijan: 155,067;  
Bukhara: 86,532;  
Jizzakh: 71,436;  
Kashkadarya: 241,335; 
Navoi: 46,234;  
Namangan: 140,509;  
Samarkand: 180,711; 
Syrdarya: 39,055;  
Surkhandarya: 158,396; 
Tashkent Region: 131,197; 
Fergana: 189,750; 
Khorezm: 77,927; 
Tashkent City: 138,500. 

 Number of people reached 
through direct community 
consultations 

(2022) 
 
0 
 

(March 2026) 
 
20,000 

(2025) 
 
15,237 people in remote areas 
reached through direct local 
engagement 
 

Education 
Sector: 

Proportion of schools 
offering basic services, by 
type of service 
Dissagregation:  
a) The internet for 
education purposes 
b) Computers for education 
purposes 
c)  Adapted infrastructure 
and materials for students 
with disabilities 

(2023) 
  
  
  
a) 94% 
 
b) 47% 
 
c) 3% 

(2026) 
  
  
  
a) 99% 
 
b) 85% 
 
c) 20% 

(2025) 
 
 
 
a) 94% 
 
b) 47% 
 
c) 3% 
 

 
 
ICT in Education 
Programme 

% of teachers applying 
digital technologies and 
pedagogical innovations in 
teaching and learning 
 
Disaggregation: 
Rural/Urban 

(2023) 
 
 
 
 
60% urban;  
25% rural 
teachers have 
basic ICT skills 

(2026) 
 
 
 
 
80% urban;  
45% rural  
teachers have  
basic ICT skills 

(2025) 
 
 
 
 
60% urban;  
25% rural  
teachers have  
basic ICT skills 
 

Percentage of schools with 
basic climate-resilient and 
gender responsive drinking 
water, sanitation, and 
hygiene (WASH) services 
in the targeted region(s) 
 

(2025) 
 
TBD based on 
region selection 

(2028) 
 
X% N= 
(baseline+45)/100 based 
on region selection 

(2025) 
 
As the programme officially started on 
1 October 2025, implementation of 
activities is ramping up.  
 
In 2025, a comprehensive 
methodology was jointly developed to 
identify schools most in need of 
climate resilient WASH and 
infrastructure upgrades, ensuring 
equitable and cost-effective targeting. 
 
- 100 schools in 12 priority districts 
have been preselected as a pool for 
engineering and WASH assessments. 

 
WASH in 
Schools 
Programme 
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- Methodology now serves as the 
basis for prioritization and final 
selection of 50 renovation sites 
A full engineering assessment 
validated the technical feasibility, 
infrastructure gaps, and cost 
requirements for WASH, heating, 
energy, and building-envelope 
upgrades across 100 schools. 

Proportion of schools with 
established and operational 
policies and procedures for 
participation of local 
communities in water and 
sanitation management in 
schools in targeted 
region(s) 

(2025) 
 
TBD based on 
region selection 

(2028) 
 
X% N= 
(baseline+45)/100 based 
on region selection 

(2025) 
 
As the programme officially started on 
1 October 2025, implementation of 
activities is ramping up.  

 

FUND OPERATIONAL PERFORMANCE 
 

Indicators Annual target Status 
(2025) 

Source 

 
Governance 
  

      

# of annual Management Committee Meetings 
 

4 9 MC minutes 

# of CSAC Meetings 
 
Detailed breakdown of meetings involving CSAC in 2025: 

• 4 CSAC meetings 
• 11 Monitoring visits, including with MC 
• 7 Info session/training 
• 4 Project SC meetings 
• 0 PAC 
• 2 Secretariat + CSAC Leadership 
• 4 CSAC + MC, including only with the chair meeting 
• 4 Bid opening 
• 3 Evaluation group meeting 
• 1 Technical working group WASH project 

 

4 40 CSAC 
minutes 

% of active projects with an anti-corruption capacity development component in accordance with the 
RAS 

100% 100% Project 
Documents 

% of MPTF projects consulted on with relevant RG/TGs during design 
 

100% 100% RG/TG 
minutes 

% of MPTF projects consulted on with CSAC during design 
 

100% 100% CSAC 
minutes 

Share of proposals reviewed by PAC with comments shared with UNCT, CSAC and the MC, % 
 

100% 100% PAC minutes 

 
Alignment with the UNSDCF principles  
 

     

% of active projects with a gender marker of GEM-3: GEWE is a significant objective of the key activity 
 

50% 0%2 Gateway  

% of direct Ishonch Fund beneficiaries who are women and girls 1) 75% for Perinatal 
Health project 
 
2) 50% for ICT in 
Education project 
 
2) 35% for WASH in 
Schools in 
Education project 

75% 
 
 
50% 
 
 
 
In 
progress 

Programme 
reports 

 
MEL and Accountability 
 

     

Annual progress reports publicly accessible on the Gateway 
 

100% 100% Gateway 

% of projects/programmes for which reporting submitted in line with schedule  
 

100% 100% Gateway 

% of projects/programmes providing clear evidence of tangible results and impact for the people of 
Uzbekistan  

100% 100% Gateway 

  
 

2 All three projects/programmes are with a Gender Marker GEM-2, where GEWE is a significant objective of the Key Activity’s overall intent. 




