





Colombia

Achievements

GOVERNMENT CAPACITY

The programme supported the formulation and ap-
proval of the Durable Solutions CONPES 4180 (2025),
Colombia’s highest-level public policy instrument,
backed by US$2.5 billion in national investment over
a ten-year period. Given that the CONPES defines 66
strategic actions to be implemented by 24 national
entities, the programme catalysed sectoral engage-
ment across government institutions to align policies
from several ministries with the solutions agenda, in-
cluding the Ministries of Housing, Land, Labour, and
Social Protection.

TERRITORIAL IMPLEMENTATION

Through highly participatory, area-based planning
with local authorities and displacement-affected com-
munities, the programme finalised seven micro-territo-
rial durable solutions plans targeting over 51,000 IDPs.
Crucially, local governments are moving from design
to execution, actively implementing selected actions,
while multiple municipalities have formally established
local coordination mechanisms to accelerate early
delivery. The plans are also instrumental in unlocking
funding from international financial institutions, inclu-
ding by serving as the basis for discussions between
the Andean Development Bank (CAF) and the Mayor’s
office in Quibdd on potential concessional financing
for local infrastructure linked to durable solutions.

DATA MEASUREMENT AND MONITORING TOOLS

The Durable Solutions measurement framework has
entered the national-level pilot testing phase and will
be progressively institutionalised within the National
Statistical system, aligned with EGRISS recommenda-
tions. The programme also expanded innovative data
partnerships, including engaging the World Bank/Joint
Data Centre on the costs of exclusion and benefits of
infegration; and designing a territorial characterisation
instrument with IMPACT-REACH to support area-based
approaches.

Challenges and
Lessons Learned

Frequent institutional turnover, coordination gaps,
and worsening security conditions created delays in
programme implementation. A key lesson learned is
that multi-level initiatives require early institutional
anchoring, including in formal national mechanisms and
operational tools. Translating national commitments
info concrete territorial actions requires sustained
interinstitutional coordination, active participation of
localauthorities,andcommunityengagement processes
that build trust between IDPs and host communities.
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+2.5B

US$2.5 billion in
national investment for
durable solutions over
a ten-year period

+IM

US$1 million leveraged
from the UN MPTF for
Peace for a data pilot
in Tumaco

+/

Micro-territorial durable
solutions plan develo-
ped, covering 51K IDPs

+2K IDPs

Consultation with 2K
IDPs informed policy
proposals and operati-
onal innovations em-
bedded in the CONPES.

+1K /+32

More than 1K municipalities
and 32 departmental
governments collect

and report data on
internal displacement
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Programme Overview

The Joint Programme strengthens federal and regional
leadership on durable solutions by supporting the de-
velopment of strategic frameworks to address internal
displacement, strengthen technical and institutional
capacity, improve access to and use of displacement
data, and demonstrate scalable solutions that build
community resilience, social cohesion, and long-term
recovery.

2.500.000

Total Approved Allocation (USD)

Achievements

GOVERNMENT CAPACITY

Building on the successful 2024 launch of Ethiopia’s
National Solutions Strategy, the programme pivo-
ted from strategic design to operational execut-
ion and capital mobilisation. Thanks to sustained
engagement with the Ministry of Finance and the
Ministry of Planning and Development, durable
solutions priorities are reflected in the recenfly
finalised INFF.

Meanwhile, catalytic pilot interventions co-
designed with local authorities and communities
are advancing conflict-sensitive programming
and unlocking access to banking, mobile connec-
tivity, education, and livelihoods opportfunities for
thousands of displaced people. The Qoloji Fayda
National Identification Registration Initiative alo-
ne reached 34,216 individuals in 2025, uploaded
30,679 records to the national ID database, and
issued 12,967 ID cards, significantly expanding
access to formal systems and economic inclusion.

At the same fime, these inferventions are gene-
rating practical evidence for scaling durable
solutions through government systems and part-
nerships, helping shift responses to displacement
away from short-term humanitarian assistance
toward development-led approaches anchored in
long-term resilience and recovery.
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A large-scale Household-Level Survey (HLS) summari-
sed into a Solutions Index (SI) was deployed with 1,967
returning IDP households and 1,604 non-displaced
resident households, to enable decision-makers at
the local level to allocate resources strategically and
design context-specific solutions. To unlock sustaina-
ble urban integration for the Qoloji displacement site,
the programme delivered multi-scale land suitabili-
ty analyses and a government-adopted instfitutional
framework—establishing the data-driven spatial
architecture required to decongest settlements,
formalise land tenure, and mobilise resources for
long-term housing solutions.

COMMUNITY RESILIENCE AND SOCIAL COHESION

To strengthen social cohesion, the programme enga-
ged 393 community representatives and participants—
including at least 60 women—across Afar, Amharaq,
Tigray, and Somali Regions in targeted peacebuilding
consultations, dispute resolution training, and joint
service prioritisation. Livelihood and economic resi-
lience interventions, including business creation sup-
port and start-up capital, successfully reached 220
displacement-affected families and households (inclu-
ding at least 28 female-headed households), along-
side 130 individual beneficiaries and returnees (73%
women). At the local level, the programme formalised
three government-endorsed Community Action Plans
(CAPs) to guide partner interventions, established four
integrated Area-Based Approach (ABA) centres to
optimise multi-sectoral service delivery, and deploy-
ed Cash-for-Work (CFW) initiatives to rehabilitate vital
economic and environmental infrastructure.

Challenges and
Lessons Learned

At the national level, the absence of a single coordina-
ting government entity, designated to lead the durable
solutions agendaq, created challenges in establishing
strategic alignment and consistent stakeholder follow-
up. Furthermore, the predictability of funding remains
a constraint. However, leveraging the national finan-
cing strategy under the Integrated National Financing
Framework (INFF) presents a highly strategic opportu-
nity fo institutionalise the sustained financing required
for long-term solutions. A primary takeaway from the
past year is that durable solutions cannot be pursued
in silos. To ensure long-term viability, governance and
economic interventions must be tightly integrated
while prioritising youth engagement and psychosocial
support.
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Programme Overview

The Joint Programme responds to the urgent need
to accelerate durable solutions for Iraq’s displa-
cement-affected populations, which confinues to
be constrained by weak government data systemes,
fragmented institutional workflows, limited infer-
operability, and procedural barriers to accessing
compensation and housing, land, and proper-
ty (HLP) rights. The programme focuses on three
transformational elements—data harmonisation;
to improved ftransparency in, and efficiency
in compensation claims; and the development of
a national financing policy for durable solutfions
that directly supports the implementation of a
Durable Solutions Roadmap.

1.500.000 %

Total Approved Allocation (USD)

Achievements

DATA HARMONISATION

Leveraging a systemic baseline diagnostic across
key government entities, the programme deployed
practical digital solutions to modernise displa-
cement-related data management systems. This
included secure data exchange systems and an
automated reporting tool, which standardise out-
puts, reduce human error, and drive real-fime,
evidence-based decision-making. In addition, the
Ministry of Migration and Displaced (MoMD) and
the Joint Crisis Coordination Centre (JCC) received
new physical and cloud-based servers, alongside
advanced data visualisation software, directly
improving their data storage, analysis, and
reporting functions.

The programme ensured sustainable uptake of
these new systems by upskilling 27 government
staff—exceeding original targefs—and including
13 women, an important step toward addressing
the gender divide in Iraqg’s data and IT sectors.
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IMPROVED ACCESS TO COMPENSATION CLAIMS

A comprehensive HLP and compensation reform was
endorsed during the first parliamentary engagement,
with participants committing to further legislative and
executive follow-up. The design and development of a
pilot digital platform for compensation claims proces-
sing is now underway - streamlining access fto redress,
de-risking the claims pipeline, and laying a strong
foundation for the programme’s next phase.
Collectively, these activities established the analytical
basis, stakeholder alignment, and political buy-in ne-
cessary to support implementation under the project
extension, particularly the development and piloting of
a digital compensation claims processing system and
associated institutional reform. Strengthened systems
for data management, reporting, and compensation
processes will support more transparent, efficient, and
accessible services for vulnerable groups, including
IDPs, returnees, female-headed households, and
households facing documentation or legal barriers.

Challenges and
Lessons Learned

Government institutions continue to rely on manual
workflows, outdated hardware, inconsistent data vali-
dation practices, and limited cybersecurity safeguards.
Early assumptions on the pace of digital transforma-
tion had to be recalibrated, taking info account low
institutional readiness and structural issues such as
recurring power interruptions. Steady progress relied
on a sequenced approach with incremental, capacity
-aligned milestones, gradual adoption, and continuous
skills development. One of the programme’s key les-
sons learned in 2025 was that digital tools alone
cannot strengthen institutional performance unless
government staff also receive the practical training,
technical support, and confidence required fo use
them effectively. The programme also demonstrated
that sustained engagement with government counter-
parts remains essential for maintaining institutional
trust, strengthening collaboration, and developing a
more nuanced understanding of systemic operational
bottlenecks, enabling implementation challenges to
be identified and addressed in real time. These lessons
will inform the next phase of the programme as digital
reforms expand fto compensation systems, climate-
displacement registration, and broader intergovern-
mental data coordination mechanisms.
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on data management
targeting 27 government
staff (48% women)

+6

Capacity
assessments
conducted
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DIGITAL JUSTICE FO
IRAQ’S DISPLACED

For Iraqis displaced by conflict, recovery depends not only
on returning home, but on being able to access compen-
sation, documentation, housing, land, and property rights.
Since 2019, only 27% of registered refurnee households have
received financial entitlements, e.g. financial grants, monthly
pensions or residential land allocations. Government sys-
tems supporting these rights have long relied on fragmented
records, manual workflows, outdated infrastructure, and li-
mited interoperability across institutions. For many displaced
families trying fo rebuild homes, recover property, or restart
their lives, lengthy administrative procedures became an
additional barrier at a moment of profound vulnerability
and uncertainty.

Now, funding from IDSF is helping to resolve this bottleneck
by working with stakeholders, from judges fo parliamenta-
rians, fo understand the barriers, and design a pilot digital
platform for compensation claims processing. The reform
aims not only to improve administrative efficiency, but also
to make the system more accessible, transparent, and re-
sponsive to the needs of citizens.

“With political will and institutional con

implement effective and timely solutions t

real needs of victims and their families,” said Mrs. Basma
Baseem, member of Parliament. Indeed, implementation of a
12-month action plan focused on enhancing speed and effi-
ciency of the compensation claims process is well underway.
A digital platform to streamline case management will be
piloted in Anbar, Salah al-Din, and Mosul, while compen-
sation committee staff will be trained to improve service
delivery. Reforms in law, policy and regulation, institutional
structures, data systems, and financial sustainability will not
only make a tangible difference for over one million IDPs but
also build frust and fransparency into the current referral
and compensation system.
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Programme Overview

The Joint Programme supports the operatio-
nalisation of the national Policy and Strategy
for Internal Displacement Management (PEGDI
2025-2029) as well as its Action Plan (PEGDIAP
2025-2029), launched by the Government with @
commitment to place 60% of prioritised IDPs on
pathways to durable solutions. Operating through
a single, integrated Durable Solutions Model,
the programme delivers institutional capacity-
building, data modernisation, policy advisory,
and targeted, community-driven interventions.

1.500.000 ‘¢

Total Approved Allocation (USD)

+450M

In Funding
Mobilised

1.5M

Multiplier Effect

Achievements

GOVERNMENT LEADERSHIP

Building on the successful adoption of the Natio-
nal Policy and Strategy for Internal Displacement
Management (PEGDI 2025-2029), the programme
shifted toward operationalising the PEGDI Action
Plan by strengthening implementation structures,
advancing solutions measurement systems, mo-
bilising development financing, and establishing
multidimensional coordination platforms in pro-
vinces such as Cabo Delgado and Sofala. These
efforts positioned durable solutions as a stra-
tegic investment priority for both the Government
and development partners.
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Mozambique

Building on this foundation, the IDSF played a cataly-
tic role in mobilising a US$450 million World Bank Pre-
vention and Resilience Allocation (PRA) by supporting
upstream policy dialogue, integrating IDP priorities
into financing discussions. Through sustained engage-
ment with the World Bank and Government countfer-
parts, the programme helped embed displacement-re-
lated milestones focused on access to justice, rule of
law, economic inclusion, and equitable service delive-
ry, particularly for crisis-affected youth and historical-
ly marginalised communities.

DATA FOR SOLUTIONS

Marked by deepening national ownership, 2025 saw
the practical application of Mozambique’s Solutions
Progress Analytical Framework System—capitalising
on prior investments to establish a best-in-class mo-
del for measuring solutions progress through the in-
tegration of data from operational sources, statistical
systems and community perceptfions. A first pilot was
conducted via a joint data collection exercise in So-
fala Province, which concurrently provided a cataly-
tic roadmap for scaling this data-driven approach to
other displacement affected urban areas such as the
Greater Pemba Municipality. Efforts to further institu-
tionalise solutions monitoring are taking shape through
the PEGDI Dashboard, which will provide a real-time,
consolidated view of progress on the Action Plan.

INCLUSIVE COMMUNITY ENGAGEMENT

A final round of community consultations reached
9,480 households across the four northern provin-
ces of Cabo Delgado, Niassa, Zambezia, and Nam-
pula. Using a mix of deep-dive surveys, focus groups,
and field observations, these consultations captured
critical community perspectives on the prospects for
local integration, return, and relocation, which were
widely disseminated to government, humanitarian and
development actors to guide mid-term to long-tferm
planning.
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+3

Federal government
agencies and 1 state
agency collecting data
on internal displacement

+71

Focus group discussions

+450M

US$450 million mobilised in
World Bank Prevention and
Resilience Allocation

+9.5K

Households engaged in
community consultations to
maximise accountability &
understand IDP needs

+79

Government officials
engaged in policy
dialogues and workshops

+21

key informant
interviews

+40

Observational walks
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Mozambigue

Challenges and
Lessons Learned

Political and social disruptions following the 2024 pre-
sidential elections and subsequent government tran-
sition delayed data-sharing agreements. Additionally,
capacity gaps at the sub-national level remain a chal-
lenge, as district authorities often have limited expo-
sure to durable solutions concepts and measurement
frameworks despite their central role in implementing
the PEGDI Action Plan. A key lesson from 2025 is that
joint field implementation with Government counter-
parts is critical to building sustainable capacity and
reinforcing national ownership. Strong institutional
buy-in at national and ftechnical level allows for in-
tegration of planning, community engagement, and
reconsfruction and resettlement coordination. Final-
ly, combining quantitative indicators with qualitative
community perspectives remains essenfial to ensure
measurement frameworks reflect the lived realities of
displaced populations.
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Programme Overview

The Joint Programme addresses internal displa-
cement in Borno, Adamawa, and Yobe (BAY) and
Benue states by strengthening government capa-
city at federal, state, and Local Government Area
(LGA) levels. It reinforces coordination mecha-
nisms, unlocks innovative financing, strengthens
data stewardship, and improves protection out-
comes at the state level.

3.000.000 ‘&

Total Approved Allocation (USD)

+313M

In Funding
Mobilised

Multiplier Effect

f <. 300M ! N ™M
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Achievements

GOVERNMENT CAPACITY

The Joint Programme strengthened government
ownership and institutional leadership on the du-
rable solutions agenda by building capacity at
federal, state, and Local Government Area (LGA)
levels and supporting major milestones, including:

—) Catalysing large-scale development financing
for durable solutions, including the mobilisation of a
US$300 million World Bank SOLID project loan and
€11 million in EU INTPA financing—demonstrating the
programme’s ability to tfranslate upstream coordina-
tion and policy reform info scaled, government-led
investment.
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Nigerio

—» The drafting and validation of the National
Strategy on Durable Solutions for Nigeria’s Infernally
Displaced Persons (2026-2030), a critical step toward
institutionalising durable solufions within the federal
policy architecture. The strategy establishes a unified
framework to align federal, state, and partner inter-
ventions and strengthens a whole-of-society approach
to addressing internal displacement. The formal launch
of the Strategy is expected in 2026.

—» Transitioning coordination systems into structu-
red governance mechanisms and integrating priority
LGA actions across BAY states into State Action Plans
(SAPs), enabling LGA-led implementation, and the un-
locking of increased domestic budget allocations.

DATA STEWARDSHIP

The programme advanced state-led data systems
for durable solutions delivery through the provision
of ICT and power infrastructure fo three key state
institutions following a 2024 gap assessment, inclu-
ding Ministries of Reconstruction, Rehabilitation and
Resettlement (MRRR) in Borno and Adamawa and
the State Emergency Management Agency (SEMA)
in Yobe. Investments in secure digital infrastructure—
including laptops, tablets, servers, solar systems, and
reporting equipment—advanced 60% of the project
target for institutional strengthening and reduced re-
porting delays by 40%, enabling faster government
responses to displacement trends, return movements,
and emerging needs.

PROTECTION OUTCOME

Across BAY and Benue, the programme institutionali-
sed alternative dispute resolution mechanisms by trai-
ning judicial officers, lawyers, government officials,
and community and traditional leaders to accelerate
conflict resolution, including across 200+ family, land,
civil and community-level disputes. The Joint Program-
me also supported the issuance of 129,576 legal do-
cuments, enabling displaced populations to transition
info formal administrative, digital, and financial sys-
tems and significantly advancing their economic and
social reintegration. By restoring legal identity and ac-
cess to formal systems, the programme established a
critical foundation for scaling economic inclusion un-
der the World Bank’s $300 million SOLID programme—
particularly its economic empowerment pillar—which
can now reach and support more than 100,000 dis-
placed individuals and host community members, an
outcome that would not have been possible without
these upstream investments in legal inclusion and in-
stitutional capacity.
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2026-30

Supported development
and validation of Natio-
nal Durable Strategy

+450

Personnel trained in
data stewardship
(2026-2030)

+2.1K

Households reached
(through mobility
assessments)

+129K

Legal documents issued
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Nigel

Challenges and
Lessons Learned

Implementation operated in a highly fragile service
delivery environment characterised by high turnover
among frontline workers, limited specialised services,
and inconsistent state-level engagement due to
competing government priorities. These constraints
delayed planning cycles, disrupted data collection,
and strained coordinated implementation across
sectors, particularly at state and Local Government
Area (LGA) levels. Limited access to functional digital
devices also reduced the efficiency of real-time case
management and data synchronisation in hard-to-
reach communities. Coordination challenges among
UN agencies also at fimes slowed alignment around a
common operational approach and narrative.

In response, the programme reinforced a core lesson
emerging across all targeted states: durable solutions
advance most effectively when government officials
directly lead implementation and institutions recei-
ve the technical resources, systems, and knowledge

required to sustain delivery. The programme also
" demonstrated the central role of community-based
| structures in strengthening early defection, referral
pathways, and trustbuilding, particularly through the
engagement of IDP leaders, women-led groups, and
civil society actors.

. Sfrong practices emerging from states such as Yobe—
~  including the establishment of a high-level Policy Advi-
sory Committee and the allocation of 24.6% of the state
budget toward SAP implementation—demonstrated
growing political ownership of the durable solutions
agenda. These experiences reaffirm that with stron-
ger coordination mechanisms, sustained institutional
capacity, and aligned political leadership across fe-
deral, state, and local levels, government-led durable
solutions can fransform fragmented interventions info
scalable and sustainable systems.
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Programme Overview

The Joint Programme supports the Federal Govern-
ment of Somalia in implementing the National
Solutions Pathways Action Plan (2024-2029) - a
costed plan fto support 1 million IDPs in advan-
cing towards solutions, anchored in the National
Transformation Plan. The programme strengthens
federal coordination mechanisms, advances
evidence-based analysis and solutions financing,
and promotes bottom-up, inclusive consensus-
building alongside scaled, area-based approaches
to durable solutions delivery.

2.500.000 ¢

Total Approved Allocation (USD)

+50M

In Funding
Mobilised

2.5M

Multiplier Effect

Achievements

GOVERNMENT CAPACITY AND OPERATIONAL
COORDINATION STRENGTHENED

By supporting the Federal Government’s capacity
to operationalise coordination structures under
the National Solutions Pathways Action Plan
(2024-2029), the programme helped strengthen
the institutional foundations required to scale du-
rable solutions as a national development priority.
Key achievements in 2025 included:
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Somalio

The programme catalysed downstream investment for
durable solutions, including African Development Bank
financing for Somalia’s first large-scale integration
model in Dolow, unlocking land tenure, climate-resilient
housing, and livelihoods opportunities for 128,000 IDPs.
The programme also mobilised an additional €11 million
from the European Union and €15 million from Switzer-
land, the Netherlands, and Norway. Forthe first fime glo-
bally, durable solutions were embedded into Somalia’s
national financing architecture through integrafion
info the Integrated National Financing Framework
(INFF), supported by IDSF’s groundwork in developing
a coherent Natfional Solutions Financing Strategy. The
programme also launched national digital platform to
track durable solutions investments and results, ena-
bling the National Centre for Rural Development and
Durable Solutions fo aggregate data on inferventions,
financing, and geographic coverage to strengthen
prioritisation, tfransparency, and accountability under
the Action Plan. These efforts are helping shift the po-
licy response in Somalia from short-term humanitarian
assistance toward long-term development planning.

IMPROVED DATA, TOOLS, AND NORMATIVE
FRAMEWORKS

In 2025, the programme finalised the Data for Solutions
Toolkit to strengthen national capacity to generate,
harmonise, and use displacement data to measure
progress foward durable solutions. Established as the
country’s reference framework for “Data for Solutions,
the toolkit standardises definitions, methodologies, and
reporting across institutions while aligning national
practices with global standards. Its formal handover
to the National Centre for Rural Development and
Durable Solutions (NCRDS) embeds data stewardship
within a national institution, strengthening government
ownership and sustainability. Built around three pillars
- joint planning; joint methodologies and data collecti-
on; and joint data management, dissemination, repor-
ting, and evaluation - the toolkit equips stakeholders
with practical tools to improve data comparability,
coordination, and evidence-based decision-making.
Key components include a standardised contfext
analysis fool, outcome indicators for durable solutions,
guidance on integrating administrative IDP data info
officialstatistics,andcommondocumentationstandards
to strengthen transparency and quality assurance. Na-
tional authorities validated the toolkit, with publication
on the government’s website expected by mid-2026.
The implementation of the government-led Durable
Solutions Progress (DSP) Survey, the first nationally-
owned household assessment aligned with the IASC
Criteria, led by the NCRDS jointly with the Somali
National Bureau of Statistics (SNBS), covers 75% of the
countfry’s IDPs and provides a baseline for the Action
Plan Monitoring and Evaluation framework and
helps inform inclusive urban development.
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+75%

Government-led Durable
Solutions Progress Survey
increased IDP caseload
coverage to 75%

+45K

45K beneficiaries of the
Bosaso upgrading strategy
for settlement and housing
and livelihoods

+391

Respondents reached

on protfection and con-
flict sensitivity analysis
(90% IDPs, 80% women)

+300ha

300 ha of public land
around Barwaqgo desig-
nated for resettlement
and services for IDPs
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Somalia

URBAN AND TERRITORIAL STRATEGIES AND
FRAMEWORKS

The programme advanced settlement upgrading and
housing solutions through community-led planning
and national policy reform. In Bosaso, it supported a
new upgrading strategy and phased implementation
plan for 45,000 beneficiaries is aligning localised ap-
proaches with municipal planning to strengthen invest-
ments and partner coordination. In Baidoaq, it deve-
loped the Slaughterhouse Area Development Plan to
guide livelihoods planning for approximately 20,000
IDPs in Barwaqo, creating a replicable model for other
settlements. Nationally, the consolidation of a Natio-
nal Housing Policy alongside the development of Best
Practice materials on housing have outlined pathways
for homegrown and private-sector-enabled pathways
for upscaling IDP housing solutions. Together, these
initiatives are expanding access to housing and live-
lihood opportunities for internally displaced persons
and host communities - a critical step towards durable
solutions, given that secure housing and sustainable li-
velihoods are foundational fo long-ferm reintegration
and self-reliance.

Challenges and
Lessons Learned

Absorptive capacity within key government counter-
parts constrained the pace of reforms at times, par-
ticularly when it came to data systems and complex
technical tools. Effective programming requires front-
loading data, diagnostics, and institutional alignment
before moving into strategy design and capital-in-
tensive interventions. Alignment with national systems
prevented fragmentation and helped signal a decisive
shift from humanitarian to development-oriented so-
lutions. Adaptive management is essential in such a
politically complex and capacity-constrained environ-
ment. Planning approaches that combined community
participation, municipal leadership, and spatial analy-
sis proved effective in addressing IDP-host community
tensions and grounding solutions in lived realities.
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Programme Overview

The Joint Programme supports the Government of
Vanuatu to move from ad-hoc disaster response
towards a nationally owned system for implemen-
ting durable solutions to climate-induced internal
displacement. This support is critical, as 80% of
citizens live in hazard-prone areas impacted by
gaps in relocation planning, displacement data
systems, land ftenure resolution, and service con-
tinuity. The programme focuses on three mutually
reinforcing priorities: strengthening national go-
vernance through formalised coordination me-
chanisms for durable solutions; building displa-
cement data systems to anticipate and plan for
future climate vulnerability; and supporting com-
munity-led, rights-based relocation planning.

1.200.000 ¢

Total Approved Allocation (USD)

+0.5M

In Funding
Mobilised

1.2M

Multiplier Effect

Achievements

GOVERNMENT LEADERSHIP & COORDINATION

The programme secured a critical milestone with
the Council of Ministers’ formal endorsement of a
national Durable Solutions Taskforce (DST) in Au-
gust 2025. The Taskforce is co-chaired by the Minis-
tries of Climate Change, Internal Affairs, and Lands
and Natural Resources, bringing together actors
from government, multilaterals, and civil society.
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Vanuatu

Moving rapidly from mandafte to execution, the DST
has already approved a Displacement Solutions Road-
map and Planned Relocation Guidelines. To support
DST, a Technical Working Group was also established
to support technical discussions and maintain the
momentum of government coordination. The programme
is further supporting the recruitment of a National
Durable Solutions Officer embedded in the Department
of Climate Change to ensure dedicated national
capacity and continuity beyond the project cycle.

EVIDENCE BASE AND DATA SY. M

The programme advanced on several fronts to anticipate,
track, and plan for climate-related displacement.
A Scenario-based projections of internal climate
mobility to 2050 were completed and validated with
government officials and technical specialists. The
model operates at a high spatial resolution and iden-
tifies potential rural-to-urban movement, intra-island
consolidation, and depopulation risks in remote Area
Councils. It also advanced a GIS-based assessment of
hazards and displacement risks that laid the founda-
tion for a Risk Index for Climate Displacement, a tool
that will help identify where climate-related displace-
ment may occur in the future.

In partnership with JIPS, the programme developed
Vanuatu’s first National Displacement Profile that drew
from 80 sources including evacuation records, provin-
cial reports, hazard assessments, DTM data, and poli-
cy documents. Once finalised, the Profile will provide
consolidated evidence for implementing the Displace-
ment Policy and designing durable solutions.

COMMUNITY-LED RELOCATION

To ensure these national frameworks are firmly groun-
ded in lived realities, the programme simultaneously
supported community-level consultations with 68 indi-
viduals (40% female) in the Sanma province. Women,
youth and community leaders were also actively enga-
gedin keyinformantinterviews and focus group discus-
sions, conducted in Northwest Santo, Big Bay Inland
and Luganville area councils. Consultations included
discussions of displacement experiences, relocation
pathways, community priorities, and customary practi-
ces.The programme also implemented community-level
durable solutions through the DST’s close engagement
with the Marou community. The Marou community, com-
prised of 29 households, identified relocation within
customary land boundaries as a potential solution to
increasing climate hazards. The DST formally approved
Marou for further support in August 2025, with further
consultations and risk assessments fo be conducted to
ensure informed consent for relocation.
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+60

Consultations with over

20 government agencies
and 40 different entities
in fotal

+68

68 individuals (40%
women) reached
through community-
level engagement

+12

12 focus group discus-
sions, 4 key informant
interviews

+29

29 households from the
Marou community fo
be relocated
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Challenges and
Lessons Learned

Implementation in 2025 was affected by the 7.3 mag-
nitude earthquake that struck Port Vila in December
2024 and the subsequent six-month aftershock period,
which required sustained emergency response that de-
layed longer-term displacement policy work. Political
transitions, cabinet changes, and varying levels of en-
gagement across ministries slowed decision-making.

The programme’s experience highlighted the import-
ance of sustained relationship-building, flexible se-
quencing, and dedicated government capacity in
climate-displacement contexts. The creation of a Tech-
nical Working Group (TWG) to support the DST and the
recruitment of a National Durable Solutions Officer
within the Department of Climate Change are therefore
critical not only as implementation milestones, but as
foundations for long-term government ownership.

Climate-induced displacement planning requires
strong evidence systems before durable solutions can
be effectively deployed. Thus, the programme “s invest-
ments info climate mobility projections, GIS risk ana-
lysis, the National Village Registry, and the National
Displacement Profile directly respond to this need and
support the creation of evidence systems that ena-
ble the Vanuatu Government to move from reactive
disaster response fowards anticipatory planning for
relocation.
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YEMEN
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Programme Overview

The Joint Programme supports national and
local authorities in Yemen to advance area-based,
development-oriented durable solutions to infer-
nal displacement in Aden, Marib, Taiz, and Lahj.
The JP is anchored in Yemen’s 2013 National Policy
on IDPs and aims to strengthen government capa-
city, generate evidence on displacement needs,
and support localised durable solutions planning
in partnership with IDPs, host communities, civil so-
ciety, and local authorities. The programme works
across three linked areas: developing joint assess-
ments on IDP needs and preferred solutions; sup-
porting policy, legal, and institutional reform; and
developing area-based plans that inform future
development programming.

1.500.000 %

Total Approved Allocation (USD)

Achievements

EVIDENCE BASE AND DATA

The programme expanded the evidence base for
durable solutions planning across Lahj, Marib,
and Taiz, with IOM conducting 12,499 household
interviews with IDPs, IDP returnees, and host com-
munity members. It also supported the Central
Statistical Organisation (CSO) in conducting IDP
intention and profiling exercises across multiple
governorates including Al-Dali’, Aden, and Lahj.
The programme supported the development of li-
velihood zone profiles for Taiz, Marib, Aden, and
Lahj, and confributed to building data for food se-
curity and nutrition. These efforts will aid national
and governorate-level actors to monitor conditi-
ons affecting IDPs inside and outside camps.

PUNOs
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Yemen

GOVERNMENT CAPACITY AND
INSTITUTIONAL COORDINATION

The programme supported national authorities in clarify-
ing instfitfutional roles and arrangements for implementing
the 2013 National IDP Policy by organising working
sessions with the Executive Unit and other relevant
institutions to create an initial policy framework,
coordination matrix, and roadmap for future action.
Capacity-building efforts have also strengthened
national data systems and staff capacities through
training 67 CSO staff on mapping, spatial data collection,
household listing, survey methodologies, ethical consent,
and digital data submission, which have improved
geo-tagging accuracy, reduced duplicate entries, and
generated a 40% increase in daily completed surveys.

LOCALISED DURABLE SOLUTIONS PLANNING

The programme supported the development of four
localised Durable Solutions Plans of Action for Aden,
Lahj, Marib, and Taiz and convened governorate-level
workshops that brought together local authorities, civil
society organisations, and humanitarian actors to
identify priority needs, target high-impact districts,
and shape area-based responses. While the plans
have not yet received formal endorsement, the process
strengthened local ownership, improved coordination
among stakeholders, and established a foundation for
more coherent, locally led durable solutions planning.

Challenges and Lessons
Learned

Implementation was constrained by political frag-
mentation, bureaucratic delays, and access challen-
ges, which slowed the rollout of some assessments
and implementation actions. Coordination challenges
between the Executive Unit and CSO affected data
collection in some governorates. The experience
shows that strong early commitment from all relevant
government actors is essential to avoid delays. The
programme generated useful evidence but did not de-
monstrate a strong catalytic pathway from assessment
to implementation, upstream financing, or scalabili-
ty. In future programmes, support would likely need fo
be conditional on clearer evidence that localised plans
are operational, government counterparts are aligned
and ready to act, and implementation planning is
realistic period.
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Looking Forward

FROM CATALYTI(

DEVELOPMENT

As the IDSF reflects on the evolution of its portfolio
over the past two years, several strategic lessons are
emerging that not only validate the Fund’s catalytic
model, but also point toward how durable solutions
interventions will need to evolve in an increasingly
fragile and fiscally constrained global environment.
Experience across 10 pilot countries is reshaping
how the Fund approaches engagement. Rather than
treating development finance as a downstream
conversation following programme implementation,
Resident Coordinators and UN Country Teams are
increasingly using the IDSF to engage governments,
multilateral development banks, development finan-
ce institutions, and private-sector actors from the
earliest stages of programme design. The objective
is not simply to finance programmes, but to help
governments build credible, investment-ready path-
ways capable of unlocking larger-scale financing
over time.

Building on these lessons and early portfolio perfor-
mance, the IDSF is poised to deepen and diversify its
engagement in 2026. In March 2026, the Steering
Committee approved new catalytic engagements
in Mexico, Honduras, and Papua New Guineq, each
focused on strengthening government ownership,
financing readiness, institutional coordination, and
data systems capable of supporting scalable and
nafionally led solutions in different displacement
contexts.

At the same time, the Fund is deepening engage-
ment in higher-impact displacement contexts where
early institutional investments may unlock significant-
ly larger recovery and stabilisation pathways. Syria
represents one of the clearest examples of both the
opportunity and the risk of inaction.

Working in close collaboration with the Resident
Coordinator and UN Country Team, the Solutions
Hub and IDSF are supporting the development of a
government-led programme that draws on lessons
emerging from Iraq, Afghanistan, Somalia, and Nigeria.
The programme will focus on helping Syrian institutions
rebuild the coordination systems, data infrastructure,
financing frameworks, and territorial recovery ap-
proaches required to support long-term reintegration
and large-scale investments in housing, infrastructure,
livelihoods, and local economic recovery.

The urgency is clear. More than 7.4 million people
remain internally displaced inside Syria, while over
13 million Syrians have experienced displacement
during the conflict. Since the political transition
in December 2024, more than 1.3 million refugees
and approximately 1.7 million internally displaced
Syrians have refturned fto their areas of origin or
preferred destinations.? Yet many continue to face da-
maged infrastructure, weak local economies, housing
insecurity, and limited access to services.

The strategic window now opening in Syria will not
remain open indefinitely. Without early investments
in governance systems, financing coordination,
recovery planning, legal frameworks, and economic
reintegration, large-scale returns risk becoming
cyclical rather than sustainable.

These lessons are becoming increasingly relevant in
countries facing severe fiscal and liquidity constraints,
where durable solutions efforts must align with natio-
nal budgets, development programmes, and broader
economic recovery strategies to remain financially
sustainable. Durable solutions cannot rely indefinitely
on humanitarian financing alone. Over time, they must
become integrated into national development plan-
ning, local economies, and public investment systems.
As the portfolio expands, the IDSF will place greater
emphasis on capturing lessons related to financing
leverage, territorial approaches, public-private
coordination, government ownership, and institutio-
nal sustainability to strengthen scalable partnership
models across regions and contexts. The Fund will also
deepen its focus on efficiency, accountability, and
value-for-money through enhanced monitoring,
stronger impact measurement, and clearer demons-
tration of the leverage effects generated by catalytic
investments.

In an era defined by fragility, climate pressure, and
rising displacement pressures, durable solutions are
no longer only a humanitarian imperative—they are
increasingly a development, economic stabilisation,
and resilience strategy. The future of durable solu-
tions will depend less on the scale of humanitarian
spending and more on whether countries can build
investment-ready pathways for inclusion, recovery,
and long-term growth.

2 United Nations High Commission
“Syrian Arab Republic,” UNHCR Operc
ble at: UNHCR Syria Country Page
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List of Acronyms

ABA

Area-Based Approach

AFDB

African Development Bank

BHA

Bureau for Humanitarian Assistance

CAP

Community Action Plan

CAF

Development Bank of Latin America and the Caribbean (Corporacién Andina de Fomento)

CFW

Cash-for-Work

CNARR

National Commission for the Reception and Reinfegration of Refugees and Refurnees

CONPES

Consejo Nacional de Politica Economica y Social (National Council for Economic and Social Policy)

cso

Cenfral Statistical Organisation

DSP

Durable Solutions Progress

DST

Durable Solutions Taskforce

DTM

Displacement Tracking Matrix

EGRISS

Expert Group on Refugee, IDP and Stafelessness Stafistics

EU INTPA

European Union Infernational Partnerships

GIS

Geographic Information System

HLP

Housing, Land, and Property

HLS

Household-Level Survey

IASC

Inter-Agency Standing Committee

ICT

Information and Communications Technology

IDP

Internally Displaced Person

IDSF

Internal Displacement Solutions Fund

1 F1

International Financial Institution

ILO

Infernational Labour Organisation

10OM

International Organisation for Migration

INFF

Integrated Natfional Financing Framework

INFS

Integrated Natfional Financing Strategy

I T

Information Technology

JCC

Joint Crisis Coordination Centre

JIPS

Joint IDP Profiling Service

JP

Joint Programme

LDC

Least Developed Counftry

LG A

Local Government Area

LLDC

Landlocked Developing Country

MAHSRN

Ministry of Humanitarian Action, Solidarity, and National Reconciliation

MASSAH

Ministry of Humanitarian Action and National Solidarity

MDB

Multilateral Development Bank

MOMD

Ministry of Migration and Displaced

MPTF

Multi-Partner Trust Fund

MRRR

Ministry of Reconstruction, Rehabilitation and Resettlement

NCRDS

National Centre for Rural Development and Durable Solutions

NORAD

Norwegian Agency for Development Cooperation

ODK

Open Data Kif

PEGDI

Politica e Estratégia de Gestdo de Deslocados Internos

PEGDIAP

PEGDI Action Plan

PRA

Prevention and Resilience Allocation

PUNOS

Participating United Nations Organisations

SAP

State Action Plan

SEMA

State Emergency Management Agency

S

Solutions Index

SIDS

Small Island Developing Stafes

SNBS

Somali National Bureau of Statistics

SOLID

Solutions for the Internally Displaced and Host Communities Project

TWG

Technical Working Group

UN

United Nations

UNDP

United Nations Development Programme

UNHCR

United Nations High Commissioner for Refugees

UusbD

United States Dollar

WASH

Water, Sanitation, and Hygiene

WBG

World Bank Group
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INndicators

IDSF Signature Indicators

2 Chad
# Territorial Action Plans TthI 9
OF NATIONAL STRATEGIES OR N o Merdier Lo
LOCAL DEVELOPMENT AND/OR or Lac anciRiacie RS
CLIMATE ACTION PLANS THAT .
HAVE EMBEDDED LONG-TERM 4 Ethiopia
SOLUTIONS FOR INTERNAL Regional Plans
DISPLACEMENT, AS A RESULT
OF IDSF SUPPORT. 1 Iraq
2 Vanuatu
National Housing Policy
(2025-2035) and Loss and
Damage Policy
1 Car
# OF NATIONAL OR National Strategy on DS To‘l.al 3
SUB-NATIONAL SOLUTIONS (2024-2028)
STRATEGIES FOR INTERNAL national
DISPLACEMENT DEVELOPED 1 Colombia strategies
AND ENDORSED BY National Strategy +
GOVERNMENT 7 microterritorial T .I. I 9
7 DS plans 0 q
1 EThiOpiO sub-national
strategies
Mozambique
1 sub-national plan in Cabo
Delgado
] Nigeria
State Action Plan
6 CAR
H Total 10.421
PARTICIPANTS IN INCLUSIVE 133 Chad
NATIONAL CONSULTATIVE )
PROCESSES ON IDP SOLUTIONS 1561 Colombia Female =2
CARRIED OUT WITH IDSF SUPPORT 191 Ethiopia
(DISAGGREGATED BY GENDER, 0 |
IDPS, AND MEMBERS OF HOST rag
COMMUNITIES) 8157 Mozambique
311 Nigeria
30 Somalia
27 Vanuatu
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82
954
263
13
5522
249
93

4]

454
9480
400
25

1303

IDSF Signature Indicators

CAR

Chad
Colombia
Ethiopia

lraq
Mozambique
Nigeria
Somalia
Vanuatu

CAR

Chad
Ethiopia
Mozambique
Nigeria
Somalia

CAR
Colombia
Ethiopia
Nigeria
Somalia

Total 7.223

Male s 4

Total 10.370

IDPs:

Total 1.512

Host communities

# OF UNCTS THAT HAVE

MAPPED AND DEFINED ROLES,
RESPONSIBILITIES, AND CAPACITIES
TO DELIVER IDP SOLUTIONS
STRATEGIES, WITH IDSF SUPPORT

INCREASED # OF AGENCIES
REPORTING DISPLACEMENT-
RELATED ACTIVITIES
THROUGH JOINT WORK
PLANS (UNDER COOPERATION
FRAMEWORKS

CAR
Nigeria
Somalia
Vanuatu

CAR

Ethiopia

lraqg
Mozambique
Nigeria

Total 4

Total 47
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# OF INSTRUMENTS PRODUCED
TO INFORM FINANCING OF IDP
SOLUTIONS (E.G. ASSESSMENTS,
FINANCING ROADMAPS,

RAPID BUSINESS CASES)

# OF SUSTAINABLE NATIONAL
FINANCING SOLUTIONS
STRATEGIES ADOPTED BY
GOVERNMENTS WITH IDSF
SUPPORT

# OF COUNTRIES WITH
STRENGTHENED DATA COLLECTION
SYSTEMS ON DISPLACEMENT

TO INFORM SOLUTIONS

_|_|_|_|_|_|N

CAR
Colombia
Nigeria
Somalia

CAR
Colombia
Iraqg
Mozambique
Nigeria
Somalia
Vanuatu

Total 15

Indicators

Total O

Total 7
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