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PBF PROJECT PROGRESS REPORT
Updated May 2025

COUNTRY: BURUNDI
TYPE OF REPORT: SEMI-ANNUAL, ANNUAL OR FINAL: FINAL REPORT

PROJECT OVERVIEW

	Project Title: Kibira Peace Sanctuary
Project Number from MPTF-O Gateway:    00129741    

	If funding is disbursed into a national or regional trust fund: 
[bookmark: Check1]|X|		Country Trust Fund 
|_|		Regional Trust Fund 

Name of Recipient Fund:      

	Type and name of recipient organizations: 
UNITED NATIONS CAPITAL DEVELOPMENT FUND
            (Convening Agency)
          
          
          
          

	Date of first transfer: 17 December 2021
Project end date: 16 December 2025   
Has this project received a cost or no cost extension? Yes
Will this project be requesting a cost or no-cost extension?  N/A
Will this project be submitting a Fund Transfer Request (FTR) in the next six months? N/A
If so, around which month do you expect to submit the request? 
Is the current project end date within 6 months? Yes


	Check if the project falls under one or more PBF priority windows:
|_| Gender promotion initiative
|_| Youth promotion initiative
|X| Transition from UN or regional peacekeeping or special political missions
|_| Cross-border or regional project


	Total PBF approved project budget (by recipient organization): 
· Please enter the total amounts in full US dollars allocated to each recipient organization 
· Please enter the original budget amount, amount transferred to date and estimated expenditure by recipient.
· For cross-border projects, group the amounts by agency, even where transfers are made to different country offices. You can provide the detail in the attached budget.

	Recipient organisation
	Budget Allocated (in full USD)
	Amount Transferred to date (in full USD)
	Amount spent / committed to date (in full USD)

	UNCDF
	3,000,000
	3,000,000
	3,000,000     

	     
	     
	     
	     

	     
	     
	     
	     

	TOTAL
	3,000,000
	3,000,000
	3,000,000     


Approximate implementation rate as percentage of total project budget:      100

*ATTACH PROJECT EXCEL BUDGET SHOWING CURRENT APPROXIMATE EXPENDITURE*
The budget templates are available here

Implementing partners
To how many implementing partners has the project transferred money since the project’s start? 3

To how many implementing partners has the project transferred money during this calendar period (for June reports: January-June; for November reports: January-December (anticipated); for final reports: full project duration)? 2 

Please list all of the project's implementing partners and the amounts (in USD) transferred to each, both since the project’s start, and specifically during this calendar period:

	Name of Implementing Partner
	Type of Organization (ex. Govt, civil society, etc.)
	What is the planned total amount (in USD) for the overall duration of the project to be disbursed to this implementing partner?
	What is the total amount (in USD) disbursed to the implementing partner since the project’s start?
	What is the total amount (in USD) disbursed to the implementing partner during this calendar period?
	Briefly describe the main activities carried out by the Implementing Partner during this calendar period (1500 characters)

	Communities of Hope
	Other National CSO
	
	643,000
	
N/A
	During the implementation of the project, Communities of Hope (COH) has been a key partner, playing an important role in the establishment of the Kibira Foundation and in delivering quick-win activities that support community livelihoods, social cohesion, gender equality, and the inclusion of Indigenous Peoples. Key areas of intervention include:
Coordinating community engagement activities, with a focus on land restoration, sustainable livelihoods, and the promotion of social cohesion among local communities.
· Oversight of support to park operations, including:
· Rehabilitation of infrastructure and enhancement of working conditions for eco-guards (écogardes);
· Implementation of cultural activities to promote heritage preservation and community identity;
· Delivery of environmental education programs to raise awareness and foster stewardship among youth and local communities;
· Promotion of ecotourism within the park through public-private partnerships (PPPs), supporting sustainable economic development and conservation objectives.


	Ministry of Energy
	Governmental Entity
	1,500,000
	1.500.00
	
N/A
	The Ministry of Energy, through Hydroneo as the implementing partner, is responsible for the following: 
 Updating social and environmental studies to address existing gaps, particularly related to biodiversity and ecosystem integrity.
 Conducting preparatory activities for ecological restoration through the Payment for Ecosystem Services (PES) contract with the Kibira Foundation.
 Addressing urgent infrastructure needs, including:
· Improving road conditions to facilitate access and operations in the hydropower project area;
· Stabilizing erosion-prone areas to prevent further environmental degradation and ensure the safety and resilience of critical zones.


	     Conservation, Communaute de changement (3)
	CSO
	68,000
	     68,000
	N/A
	     Conservation, communautée de changement de chanagement has been responsible for environmental education, wildlife conservation activities, and specifically the habituation of chimpanzees.






Gender-responsive Budgeting:
Indicate what percentage (%) of the budget contributes gender equality or women's empowerment (GEWE) as per the project document? 43%

Indicate dollar amount from the project document to contribute to gender equality or women’s empowerment: 
US $ 1290000.      

Amount expended to date on efforts contributing to gender equality or women’s empowerment:      






	[bookmark: gendermarker]Project Gender Marker: 
[bookmark: riskmarker]Project Risk Marker: 
[bookmark: focusarea]Project PBF focus area: 

	Steering Committee and Government engagement
Does the project have an active steering committee/ project board?
[bookmark: Text54]     yes 

If yes, please indicate how many times the Project Steering Committee has met over the last 6 months? (3000 characters)
[bookmark: Text55]     

Please provide a brief description of any engagement that the project has had with the government over the last 6 months. Please indicate what level of government the project has been engaging with (3000 characters).
[bookmark: Text56]      Throughout the project, engagement with the Government of Burundi was continuous, structured, and multi-level, reflecting the importance of national ownership in both conservation and peacebuilding processes.
At the central government level, the project worked closely with the Office Burundais pour la Protection de l’Environnement (OBPE), under the Ministry in charge of Environment, as the primary institutional counterpart. OBPE was directly involved in the design and implementation of the co-management agreement with the Fondation Kibira, marking a significant reform in protected area governance. The Ministry in charge of Environment and the Ministry in charge of Tourism were also key partners, particularly in the formalization of a Memorandum of Understanding supporting eco-tourism development in the Kibira National Park. These engagements elevated conservation and tourism within national development priorities and strengthened policy alignment.
 The project also worked closely with the Ministry of Energy, through Hydroneo, on the Mpanda Hydropower PPP. This partnership illustrates how UNCDF’s catalytic investment can link forest conservation, clean energy development, and disaster risk reduction through innovative financing mechanisms. By connecting watershed protection in the Kibira ecosystem with the sustainability of the Mpanda hydropower , the project highlights how conserving upstream forests helps maintain water flows and reduce sedimentation risks for energy infrastructure. In parallel, erosion control measures in surrounding communities help prevent landslides and soil erosion, protecting both livelihoods and local infrastructure. These efforts are further reinforced through agroforestry practices and tree planting on steep slopes under the Payment for Ecosystem Services (PES) mechanism linked to the hydropower project, creating a sustainable financing link between clean energy production and ecosystem conservation. k.
At the sub national level, provincial authorities of Kayanza, Cibitoke and Muranvia (former province) and communal authorities were actively involved in consultations, field missions, and implementation oversight. Monitoring activities were conducted jointly with local government authorities and Governors of the area, reinforcing accountability, transparency, and state presence in communities surrounding the park. Their participation in site visits, beneficiary targeting discussions, and follow-up meetings helped align project activities with local development priorities and strengthened trust between communities and authorities.

	Report preparation:
Project report prepared by:      
Email:      
Project report approved by:      
Have all fund recipients for this project contributed to the report? 
[bookmark: secretariatreview]Did PBF Secretariat or RCO focal point review the report? 


THIS TEMPLATE PROVIDES AN OVERVIEW OF QUESTIONS IN THE ONLINE REPORTING FORM: IT IS INTENDED TO GUIDE YOU THROUGH THE REPORTING QUESTIONS


1

NOTES FOR COMPLETING THE REPORT:
- Avoid acronyms and UN jargon, use general /common language.
- Report on what has been achieved in the reporting period, not what the project aims to do.
- Be as concrete as possible. Avoid theoretical, vague or conceptual discourse.
- Ensure the analysis and project progress assessment is gender and age sensitive.
- In the results table, please be concise, you will have 3000 characters, including blank spaces to provide your responses

PART I: OVERALL PROJECT PROGRESS

Please rate the implementation status of the following preliminary/preparatory activities (Not Started, Initiated, partially Completed, Completed, Not Applicable):
	Contracting of Partners
	Completed

	Staff Recruitment
	Completed 

	Collection of baselines
	Completed

	Identification of beneficiaries
	Completed



Provide any additional descriptive information relating to the status of the project, including whether preliminary/preparatory activities have been completed (i.e. contracting of partners, staff recruitment, etc.) (3000 characters): 
[bookmark: Text31]     

All preparatory, contractual, administrative, and technical activities were completed over the course of the project lifecycle, including during the 12-month No-Cost Extension (NCE) period. The NCE constituted the final consolidation phase of four years of implementation and focused on institutional strengthening, sustainability planning, and the formalization of long-term governance and financing mechanisms.

A comprehensive baseline study was conducted in 2023 to establish reference indicators on environmental pressures, socio-economic conditions, and conflict dynamics in communities surrounding Kibira National Park. The findings informed the project’s targeting strategy and monitoring framework.

Throughout implementation, all contractual arrangements and fund transfers to implementing partners were executed in full compliance with UNCDF and PBF procedures. Delivery was undertaken through three strategic partners—Communities of Hope (COH), Communauté de Changement (3C), and the Ministry of Energy—with complementary co-financing provided through the Nature Investment Facility. All partners remained fully operational and compliant.

COH built and coordinated a strong consortium of four specialized national NGOs focusing respectively on forest restoration, women’s economic empowerment, Indigenous Batwa inclusion, and cultural and social cohesion activities. This consortium approach strengthened technical delivery, enhanced outreach to vulnerable groups, and reinforced local ownership.

Beneficiaries were carefully selected based on proximity to the park and the degree of direct interaction with forest resources. Priority was given to communities whose livelihoods had a measurable impact on the park’s ecological integrity, including Indigenous Batwa populations. This conflict-sensitive targeting aimed to address tensions linked to land access and natural resource use. The selected intervention areas were treated as pilot zones to test and refine the integrated peace–conservation–livelihoods model before potential scale-up.

The project was led by a Programme Coordinator based in Bujumbura, with direct operational support from an Operations Manager also based in Bujumbura and a Partnership Coordinator based in Kigali. Strategic oversight was provided by a Senior Partnership Manager, ensuring alignment with UNCDF corporate standards, donor requirements, and blended finance objectives.

An independent final evaluation was commissioned and managed by UNCDF’s Independent Evaluation Unit and conducted by MBM Consulting. The evaluation assessed performance against OECD-DAC criteria. The evaluation field mission (14–22 October 2025) included consultations with national and local authorities, OBPE, implementing partners, Indigenous Batwa representatives, women’s and youth groups, UN agencies, and the PBF Secretariat, as well as field verification visits to key implementation sites.

The overall satisfactory evaluation confirmed strengthened institutional capacity, tangible ecological restoration results, improved community engagement mechanisms, and enhanced public–private collaboration.  It highlighted the project’s contribution to strengthening governance arrangements and advancing sustainable financing solutions to support long-term conservation and peacebuilding objectives.


The project closed with all major operational, financial, and institutional milestones achieved and sustainability mechanisms embedded to support continued peace-positive and nature-positive outcomes in the Kibira landscape.


Describe overall project progress made during the reporting period (for June reports: January-June; for November reports: January-December (anticipated); for final reports: full project duration). Do not list individual activities. If the project is starting to make/has made a difference at the outcome level, provide specific evidence for the progress (quantitative and qualitative) and explain how it impacts the broader political and peacebuilding context. 


Is the project on track for the timely completion of outputs as indicated in the workplan? 	Comment by Patrice Nijebariko: Cette section présente l’état d’avancement de la réalisation de chacun des cinq produits du projet. Pour chaque produit, décrivez les résultats immédiats et tangibles obtenus grâce à la mise en œuvre des activités du projet ainsi que les actions spécifiques entreprises pour réaliser ces produits ; 
Les produits non réalisés ou partiellement réalisés sont également mentionnés avec leurs causes de non achèvement (retards, contraintes contextuelles, manque de ressources, etc.): ex: plan de zone tampon (1.1),  accès à l’énergie dans la zone du projet PPP (2.1), mécanisme d’investissement REDD+ (2.2), etc.

Les effets plus larges ou transformations (outcomes) résultant de ces produits sont abordés dans la section suivante dédiée aux outcomes.

If no, please provide an explanation (6000 characters): 







Project progress summary (6000 characters): 

The project delivered most of its planned outputs across governance, social cohesion, livelihood restoration, and PPP structuring. The limited number of partially completed outputs mainly reflects the technical complexity, contextual constraints, and phased sequencing required for some of the more innovative investment components.

Output 1.1 – Joint conflict-sensitive framework for sustainable conservation established

The main tangible result under this output was the creation of Fondation Kibira in 2023, followed by the signature of Burundi’s first co-management agreement for Kibira National Park with OBPE. This output created a durable institutional architecture for inclusive park governance, with structured participation of surrounding communities and Batwa representatives. Institutional collaboration was further strengthened through the tripartite Memorandum of Understanding between the Foundation, the Ministry of Environment, and the Ministry of Tourism to promote tourism in the Kibira and attract private sector investment.

In addition, management plan of the Parc, was successfully completed through strong inter-agency collaboration with UNDP. The plan was formally validated in September 2025, with the Fondation Kibira actively participating throughout the consultation and validation process. This reinforced strategic alignment across conservation, tourism, and local development priorities while strengthening national ownership and long-term park governance.

Output 1.2 – OBPE capacity strengthened and pilot eco-guard deployment operationalized

Five administrative buildings at the Mwokora headquarters were rehabilitated and fully equipped, restoring a permanent operational presence for OBPE inside the park. In parallel, 32 eco-guards received targeted training, 12 community trackers were recruited (including six women), and more than 120 beneficiaries, including Foundation staff, youth leaders, and technical agents, benefited from training in biodiversity monitoring, digital tools, ecotourism, and financial management.
These immediate actions made the park headquarters operational and strengthened the technical systems required for biodiversity monitoring, ranger deployment, and day-to-day coordination of park operation.

Output 1.3 – Social cohesion and community resilience mechanisms strengthened

This output was delivered through the formalization of 17 community conservation committees (119 members, including 20 Batwa and 45 women), which created structured platforms for dialogue and collaboration between communities and conservation authorities. These mechanisms improved communication, strengthened grievance management, and contributed to a documented reduction in tensions and confrontations with eco-guards in intervention areas, as confirmed by the final evaluation. In parallel, more than 10,000 people were sensitized on environmental protection and peaceful coexistence, reinforcing community engagement in conservation.

A Cultural Heritage Centre was also established within the renovated Mwokora headquarters, serving as a hub for dialogue, peacebuilding, and conservation awareness between eco-guards and IPLCs. To support this, 15 community members, including 7 women, were trained in storytelling, puppetry, and cultural animation, while 11 stories and multiple radio and audiovisual tools were produced, helping strengthen reconciliation and positive perceptions of the Kibira forest.

Output 2.1 – Financing sustainability through a clean energy anchor investment

This output was partially but strategically delivered. The most important immediate deliverable was the formalized partnership between the Ministry of Energy and Hydroneo, enabling the deployment of USD 1.5 million in catalytic financing for the Mpanda hydropower PPP.

Immediate implementation results included ESIA-related studies, urgent site safety measures, rehabilitation of more than 14 km of access roads, stabilization of ravines, and construction of 6 km of erosion-control water channels.
However, the sub-output related to direct energy access for priority community development hubs has not yet been fully achieved. The delay is mainly linked to the time required for due diligence, PPP contractual structuring, safeguard compliance, and the technical sequencing of hydropower works, which extended beyond the original project timeline.

Output 2.2 – Peace dividends multiplied through the REDD+ investment mechanism

This was the least advanced output. While preparatory work helped identify opportunities in green value chains including agroforestry, beekeeping, small livestock, and cultural tourism, the formal REDD+ investment mechanism and Special Purpose Entity (SPE) were not established.

Nevertheless, several immediate tangible actions were delivered under the livelihood pillar initially associated with this output, including the planting of more than 200,000 trees, support to 12 villages through income-generating activities (mushroom production, beekeeping, and small livestock), and targeted livelihood support to 130 Batwa households.

The REDD+ investment mechanism could not be completed mainly because of the complexity of structuring the facility, the limited maturity of the investment pipeline, and the decision to prioritize the Mpanda PPP transaction, which offered a more immediate opportunity for impact.

Despite this, the project established strong institutional, community, and investment foundations that support the broader transformational results captured in the outcomes section.

Over the full project duration, the Kibira Peace Sanctuary initiative generated measurable environmental, socio-economic, institutional, and peacebuilding results. The project moved beyond isolated activities and contributed to systemic change in a fragile ecological and political context by simultaneously strengthening governance, promoting investment, and expanding sustainable livelihood opportunities.

Outcome 1: Social cohesion, local governance and conservation of the forest are improved through community, government and private sector engagement

The project significantly strengthened conservation governance and social cohesion in and around Kibira National Park by restoring institutional presence, reinforcing the operational capacity of conservation authorities, and promoting inclusive co-management mechanisms.	Comment by Patrice Nijebariko: Démontrer le lien de tout cela avec la consolidation de la paix: comment cela a permis de renforcer la cohésion sociale en adressant les principaux défis : cf. les défis relevés dans le prodoc et le rapport finale de l’évaluation du projet

A key achievement was the creation of the Fondation Kibira in 2023 and the signing of a co-management agreement for Kibira National Park with the Office Burundais pour la Protection de l’Environnement (OBPE). The rehabilitation of five administrative buildings at the park headquarters in Mwokora enabled the restoration of a permanent operational presence for park authorities. Equipped with electricity, internet connectivity, offices, and essential field equipment, the headquarters now serves as a functional coordination hub for park management, strengthening collaboration with surrounding communities and improving day-to-day park operations.

Institutional capacity was further strengthened through targeted training and technical support. More than 120 beneficiaries—including eco-guards, Fondation Kibira staff, and youth leaders—received training in areas such as biodiversity management, eco-tourism development, digital data collection tools, and financial management. These efforts contributed to improving operational efficiency and gradually professionalizing park management.

As part of these efforts, 32 eco-guards received specialized training, while 12 trackers—including six women—were recruited through a competitive process from surrounding communities and deployed to support conservation activities. The trackers and park staff also benefited from specialized training at Gombe National Park in Tanzania, strengthening their knowledge of chimpanzee habituation and field monitoring practices.

At the community level, 17 community conservation structures were formalized, creating platforms for dialogue and collaboration between communities and conservation authorities. These mechanisms improved communication, strengthened grievance handling and helped ease tensions related to natural resource management. As highlighted by the independent evaluation, qualitative evidence shows that confrontations with eco-guards have decreased in areas where project activities were implemented. In addition, more than 10,000 people were sensitized on environmental protection and peaceful coexistence with eco-guards, strengthening community engagement in conservation

A Cultural Heritage Centre was established within the renovated park headquarters to promote peaceful coexistence between eco-guards and Indigenous Peoples and Local Communities (IPLCs). The centre now serves as a hub for community dialogue, peacebuilding and conservation awareness, and has contributed to improving perceptions of the Kibira forest among surrounding communities.

The centre also supports cultural promotion and tourism development. Fifteen community members were trained in storytelling, puppetry and artistic production, and two local guides were trained to welcome visitors. Communication materials—including 11 documented stories, five radio programmes, posters, comic strips and videos—help promote the cultural and ecological value of the forest. The initiative also contributed to the identification of 13 tourist sites and the creation of a Batwa cultural animation group composed mainly of women, strengthening Indigenous Peoples’ participation in cultural tourism activities.

The project also strengthened institutional collaboration at the national level. The signing of a tripartite Memorandum of Understanding between the Fondation Kibira, the Ministry of Environment, and the Ministry of Tourism marked an important step in consolidating conservation governance while opening new opportunities for sustainable tourism development in the park. This partnership helped reinforce government ownership, clarify institutional responsibilities, and position Kibira National Park as a tourism and conservation priority and a potential driver of local economic development.


Outcome 2: Access to sustainable livelihoods is improved to reduce structural drivers of conflict and recruitment into illegal activities

The project addressed structural drivers of conflict by improving economic resilience and expanding sustainable livelihood opportunities in communities surrounding Kibira National Park.	Comment by Patrice Nijebariko: Décrivez comment cela a permis d’adresser effectivement les facteurs interdépendants des conflits locaux et de la dégradation environnemental. Referez-vous au document de projet et à l’évaluation finale du projet

Restoration and agroforestry initiatives were concentrated in communities located directly adjacent to the park, including Indigenous Batwa populations whose livelihoods historically depended on forest resources. More than 200,000 trees were planted, contributing to forest restoration, improved land management and reduced pressures on forest ecosystems benefiting to nearly 10,000 people.
Livelihood initiatives supported 12 villages, benefiting 66 cooperative members through income-generating activities such as mushroom production, beekeeping and small livestock, while 293 members benefited from beekeeping initiatives linked to sustainable ecosystem management.

Targeted support was also provided to 130 Batwa households, improving access to land, agricultural inputs and livelihood opportunities. Batwa representatives now hold 16.8% of seats in community conservation committees, strengthening their participation in local decision-making processes.

The Mpanda Hydropower Project, implemented as a Public-Private Partnership between Hydroneo and the Ministry of Energy, demonstrated catalytic leverage by mobilizing large-scale investment. UNCDF’s USD 1.5 million catalytic financing helped de-risk a USD 45 million clean energy investment, contributing to national energy resilience while linking conservation, watershed protection and economic development.

Beyond investment mobilization, disaster risk reduction measures were implemented. More than 14 km of access roads were rehabilitated with erosion-control works, deep ravines were stabilized and a 6-km water channel system was constructed to mitigate soil erosion and landslides. These interventions improved community safety, protected livelihoods and reduced climate-related vulnerabilities.

The independent evaluation confirmed strengthened institutional capacity, improved community–state trust, progress in ecological restoration and durable governance mechanisms. Overall, the programme repositioned conservation as a driver of economic opportunity, climate resilience and social cohesion, contributing to stabilizing a historically sensitive landscape and advancing peace-positive and nature-positive development pathways in Burundi.

Indicate any additional analysis on how Gender Equality and Women’s Empowerment and/or Youth Inclusion and Responsiveness has been ensured by the project to date (3000 characters):

Gender Equality and Women’s Empowerment (GEWE), as well as youth inclusion and responsiveness, were intentionally integrated throughout project design and implementation, based on the recognition that exclusion from land, income opportunities, and local decision-making structures is both a development challenge and a driver of localized conflict around Kibira National Park. The 2023 baseline study included an assessment of gender roles, access to resources, and differentiated vulnerabilities, which informed targeting criteria and activity design. 

In practical terms, the project generated measurable inclusion results. Among the 12 community trackers recruited through a competitive process, 6 were women, creating one of the first structured pathways for women’s participation in field-based biodiversity monitoring around Kibira. In community governance, Batwa representatives reached 16.8% of seats in community conservation committees, while women were also represented in Community Protection Committees (CPKs), cooperative structures, and cultural dialogue spaces.

Women and youth were strongly represented in livelihood activities. The Kibira-Rwegura cooperative counted 170 members, of whom 60% were women and 35% youth, benefiting from mushroom production, beekeeping, and small livestock schemes. further strengthening women’s access to productive assets and income opportunities. Across restoration and agroforestry activities, women participated in nursery management and tree planting, contributing to the planting of more than 200,000 trees and strengthening their role in ecosystem restoration.

Targeted support was also provided to 130 Batwa households, many of them women-led, through access to agricultural inputs, land use support, and livelihood diversification. The final evaluation highlights the particularly strong transformation observed in Muciro, where Batwa women and families demonstrated visible progress in savings, land acquisition, and productive reinvestment, including examples of households purchasing up to 1 hectare of land through their own savings. 

Youth inclusion was reinforced through temporary and medium-term employment opportunities. More than 150 jobs were created in 2025 through road rehabilitation, erosion control, drainage, and gabion works linked to the Mpanda PPP, of which 48 were held by women, while youth represented a significant share of the labor force. These opportunities reduced immediate economic vulnerability and strengthened local ownership of conservation-linked infrastructure.

The project’s inclusion strategy contributed to stronger social cohesion by reducing exclusion-based grievances. Women reported greater confidence in speaking in public forums, while Batwa representatives gained structured engagement with local authorities and conservation actors. This helped reduce perceptions of marginalization that historically contributed to tensions.
At the same time, the final evaluation also points to important limitations. Inclusion gains were not yet generalized across all intervention sites, with the deepest transformations concentrated in Muciro, while youth targeting remained less systematic in some livelihood packages. The evaluation also notes that persons with disabilities were insufficiently targeted, and that women’s representation in some governance mechanisms did not always translate into equal influence over decision-making. In addition, the economic viability of certain income-generating activities, particularly mushroom production, remains uncertain, which may affect the durability of empowerment gains if not followed by stronger technical and market support. 

Overall, the project moved beyond symbolic participation by embedding quantifiable gender-responsive, youth-sensitive, and Indigenous inclusion measures within governance, livelihoods, and restoration activities, while also generating valuable lessons on where deeper and more systematic inclusion efforts are still needed.

Gender Equality and Women’s Empowerment (GEWE), as well as youth inclusion, were integrated throughout the project design and implementation, recognizing that exclusion from land access, income opportunities, and decision-making structures constitutes a driver of both poverty and local conflict dynamics.	Comment by Patrice Nijebariko: Donner des chiffres à l’appui de ce que vous dites.  Parler des limites meme s’il y a des résultats probants (cf. l’évaluation du projet)

From the outset, the 2023 baseline study assessed gender roles, access to resources, and vulnerabilities, allowing the project to tailor interventions to the differentiated needs of women, youth, and Indigenous Batwa communities. Beneficiary selection criteria deliberately prioritized women-headed households, young people facing unemployment, and marginalized Batwa families living in high-pressure zones adjacent to the park.

Women were actively engaged in agroforestry and restoration activities, nursery management, and alternative livelihood schemes. Targeted income-generating activities strengthened women’s economic autonomy, reducing dependency on unsustainable forest exploitation. Participation in savings and microfinance mechanisms improved financial inclusion and access to credit, enabling women and youth to formalize small businesses and diversify income sources.

Within governance structures, women and youth were represented in Community Protection Committees and conservation dialogue platforms. This ensured that decision-making processes around resource use, grievance resolution, and conservation planning reflected diverse perspectives. The project also worked with specialized NGO partners within the COH consortium to specifically address women’s empowerment and Batwa inclusion, reinforcing culturally appropriate outreach and trust-building.

Youth inclusion was supported through employment in restoration works, road stabilization activities, and conservation-related labor opportunities. This provided short-term income while strengthening environmental stewardship and reducing incentives for engagement in illegal forest activities. Skills gained through these activities improved employability and strengthened local capacity for future conservation and infrastructure initiatives.

The integrated approach contributed to improved social cohesion. Women reported increased confidence in participating in community discussions, while Batwa representatives gained greater visibility and structured engagement with local authorities. By linking livelihoods to conservation and by ensuring equitable access to project benefits, the initiative reduced exclusion-based grievances that often fuel localized tensions.

Overall, the project moved beyond token participation toward substantive inclusion, embedding gender-responsive targeting, youth engagement, and Indigenous inclusion within environmental restoration, institutional governance, and economic resilience interventions. These measures strengthened community ownership and enhanced the sustainability and peacebuilding impact of the project.

Is the project 1+ year in implementation? 



FOR PROJECTS 1+ YEAR IN IMPLEMENTATION ONLY:

Is the project demonstrating outcome-level peacebuilding results? 
Outcome-level peacebuilding results entail results achieved at the societal or structural level, including changed attitudes, behaviours or institutions. 

If yes, please provide concrete examples of such peacebuilding results (6000 characters): 

The project demonstrated clear outcome-level peacebuilding results, with visible changes in institutions, relationships, behaviours, and intercommunity dynamics around Kibira National Park, as confirmed by the final independent evaluation. Beyond the delivery of planned activities, the intervention helped transform how communities, authorities, and private actors interact around natural resource governance and local development.

A major structural achievement was the formalization and operationalization of Burundi’s first co-management agreement for Kibira National Park, which institutionalized shared governance between OBPE and Fondation Kibira. This marked a significant shift from an enforcement-driven conservation model toward a more inclusive and participatory system. By clarifying roles, strengthening accountability, and creating predictable channels for dialogue and grievance management, the reform helped address long-standing tensions linked to exclusion, unclear mandates, and contested access to forest resources.

At the community level, one of the most important peacebuilding results was the reduction in conflicts linked to poverty and exclusion, particularly the easing of tensions between Batwa communities and other neighbouring groups. Through targeted livelihood support, better access to productive assets, and stronger participation in governance structures, Batwa households moved from long-standing marginalization toward greater economic and social inclusion. The final evaluation highlights that in pilot areas, especially Muciro, this translated into fewer disputes over land, resources, and livelihood opportunities, contributing to stronger coexistence and mutual trust.

The project also strengthened intercommunity cooperation by creating repeated spaces for positive interaction. The Cultural Centre, livelihood cooperatives, restoration works, and dialogue platforms brought together Batwa, women, youth, eco-guards, and surrounding communities around shared economic and conservation goals. Over time, these regular interactions helped reduce prejudice, normalize relationships, and strengthen solidarity between groups that previously had limited trust in one another.

Another significant peacebuilding outcome was the visible easing of tensions between eco-guards and local communities. Historically, park protection had often been associated with fear, confrontation, and conflict over illegal resource use. Through the establishment of 17 Kibira Protection Committees (CPKs) and regular collaboration between these committees and eco-guards, the project created more constructive ways of managing disputes. The final evaluation specifically notes that this active cooperation, combined with reduced incentives for illegal exploitation through livelihood diversification, contributed to a documented reduction in localized tensions and confrontations around forest access.

The Mpanda hydropower PPP also generated strong peacebuilding effects by helping resolve grievances inherited from the former hydropower project. Before the intervention, the area was marked by unresolved expropriation issues, ravines and landslides affecting community lands, and disputes linked to abandoned infrastructure. Through the catalytic partnership with Hydroneo and the Ministry of Energy, the project supported urgent remedial works, including ravine stabilization, road rehabilitation, and erosion-control measures. This helped turn a legacy of frustration and mistrust into a visible positive development dynamic. The evaluation highlights that this shift restored confidence in both public and private actors by showing concrete responsiveness to community concerns and by transforming a conflict-generating legacy into a source of jobs, improved safety, and future shared benefits.

At the institutional and political level, the project also contributed to restored state legitimacy and stronger political ownership in a historically fragile zone. Kibira, once associated with insecurity and limited state presence, is now increasingly seen as a Peace Sanctuary and a national development asset. The engagement of senior government officials, stronger alignment with national tourism and conservation strategies, and the reinforced operational presence of OBPE all helped rebuild confidence in public institutions.

While the final evaluation notes that these changes are still most visible in the pilot intervention zones, the project clearly demonstrated how integrated action across conservation, livelihoods, governance, and infrastructure can generate measurable changes in attitudes, behaviours, and institutions. These results are fully consistent with outcome-level peacebuilding impact and provide a strong foundation for scale-up and replication in other fragile landscapes.The project has demonstrated clear outcome-level peacebuilding results, with observable changes at the institutional, behavioural, and intercommunity levels, as confirmed by the final independent evaluation. Beyond the delivery of outputs, the intervention contributed to changes in relationships, perceptions, governance systems, and conflict dynamics around Kibira National Park.

A major structural peacebuilding result is the formalization and operationalization of Burundi’s first co-management agreement for Kibira National Park, which institutionalized shared governance between OBPE and Fondation Kibira. This shifted conservation governance away from an exclusionary enforcement model toward a more inclusive and accountable system. The evaluation highlights that this reform reduced institutional fragmentation, clarified mandates, and created more predictable mechanisms for dialogue and grievance management, thereby addressing long-standing tensions related to unclear authority, exclusion, and contested access to forest resources.

At the societal level, one of the most significant peacebuilding outcomes was the reduction of intercommunity conflicts linked to poverty and exclusion, particularly the visible decrease in tensions between Batwa communities and other neighbouring groups. Through targeted livelihood support, access to productive assets, and inclusion in governance mechanisms, Batwa households moved from a position of marginalization toward greater economic and social participation. The final evaluation notes that in several pilot sites, especially Muciro, this translated into reduced disputes over access to land, resources, and livelihood opportunities, contributing to stronger local coexistence.

The project also generated stronger intercommunity cooperation through the creation of positive interaction spaces, which helped deconstruct prejudices and normalize relationships between previously divided groups. The Cultural Heritage Centre, livelihood cooperatives, restoration works, and community dialogue platforms created repeated opportunities for Batwa, women, youth, and other community members to work together around shared economic and conservation goals. According to the evaluation, this regular collaboration contributed to stronger solidarity, reduced stereotypes, and improved mutual trust across community lines.

Another major outcome-level peacebuilding result was the visible calming of relations between eco-guards and local communities. Historically, park protection had been associated with confrontation, fear, and conflict over illegal resource exploitation. Through the establishment of 17 Kibira Protection Committees (CPKs) and regular interaction between these committees and eco-guards, the project created institutionalized cooperation channels that significantly reduced adversarial dynamics. The evaluation specifically points to the active collaboration between CPKs and eco-guards, combined with reduced incentives for illegal exploitation through livelihood diversification, as a key factor behind the reduction in localized tensions. This represents an important behavioural change in how both communities and authorities manage disputes around forest access.

The Mpanda hydropower PPP also produced outcome-level peacebuilding effects by helping resolve long-standing grievances inherited from the previous hydropower project. Before the intervention, the area was marked by unresolved expropriation issues, ravines and landslides damaging community lands, and multiple disputes linked to the abandoned infrastructure. Through the catalytic partnership with Hydroneo and the Ministry of Energy, the project supported urgent remedial works, including ravine stabilization, road rehabilitation, and erosion control measures. This helped transform a previously negative legacy into a visible positive development dynamic. The evaluation highlights that this shift contributed to restoring trust in public and private actors by demonstrating concrete responsiveness to community concerns and by converting a conflict-generating infrastructure legacy into a source of jobs, local safety improvements, and future shared benefits.

At the institutional and political level, the project contributed to restored state legitimacy and stronger political ownership in a historically fragile zone. Kibira, once associated with insecurity and limited state presence, is increasingly repositioned as a Peace Sanctuary and national development asset. The involvement of senior government officials, the integration of conservation and tourism into national strategies, and the strengthening of OBPE’s operational presence all contributed to rebuilding confidence in state institutions.

While the final evaluation notes that these transformations remain most visible in pilot intervention zones, the project clearly demonstrated how integrated conservation, livelihoods, and governance reforms can produce measurable changes in attitudes, behaviours, and institutions, fully consistent with outcome-level peacebuilding impact.


The project has generated structural and societal changes consistent with outcome-level peacebuilding impact, particularly through institutional reform, restored state presence, and measurable shifts in attitudes and behaviours around natural resource governance.

A core peacebuilding achievement is the formalization and operationalization of the co-management agreement for Kibira National Park, first of its kind in Burundi. Through this agreement, the Government of Burundi (via OBPE) and the Fondation Kibira institutionalized shared governance arrangements, clarifying mandates, strengthening accountability, and formalizing coordination mechanisms. In a context where conservation had historically been perceived as exclusionary and enforcement-driven, this reform reduced institutional fragmentation and mitigated governance-related tensions surrounding land and forest access.

The co-management framework established structured dialogue channels between authorities, communities, and private actors, contributing to improved grievance management and collaborative decision-making. This institutional shift directly addressed structural conflict drivers linked to unclear authority, limited participation, and mistrust in protected area governance.

At the political level, the project contributed to restored state legitimacy in a historically sensitive region. Kibira, once associated with instability and limited state presence, is increasingly repositioned as a “Peace Sanctuary” and a national development asset. During implementation, high-level national authorities—including representatives of the Ministries of Environment and Tourism—visited the park, in several cases for the first time. Their engagement signalled renewed political ownership and confidence, reinforcing state presence in an area previously perceived as peripheral and insecure.

The signing of a Memorandum of Understanding between the Fondation Kibira and the relevant ministries anchored conservation and tourism within national development strategies. This policy alignment reduces the risk of institutional neglect and strengthens the long-term governance framework of the park.

Tourism-related investments further reinforced this transformation. By linking conservation to eco-lodge development, tourism corridors, and investment promotion, the project demonstrated that environmental protection can generate tangible economic peace dividends. This reframing reduces incentives for illegal resource exploitation and contributes to shifting conservation from a perceived restriction to a shared economic opportunity.

At the community level, the project contributed to observable behavioural change in pilot areas adjacent to the park. Structured community committees improved dialogue between eco-guards and residents, reducing confrontational dynamics and improving cooperation. Livelihood diversification reduced pressure on forest resources, addressing economic drivers of conflict. Targeted inclusion of Indigenous Batwa communities helped mitigate historical marginalization and improved their participation in local governance structures.

The independent final evaluation confirmed strengthened institutional capacity, improved community–state trust, and enhanced public–private collaboration. While implementation remained geographically pilot-based, the integrated peace–conservation–livelihoods model demonstrated replicable conflict-prevention potential by simultaneously addressing environmental degradation, economic exclusion, and weak governance.

Overall, the project contributed to outcome-level peacebuilding results through:

• Formalized co-management and institutional support;
• Strengthened state legitimacy and political ownership in a fragile zone;
• Changed community perceptions and reduced adversarial dynamics;
• Improved inclusion of marginalized groups;
• Alignment of conservation with sustainable economic incentives.

If yes, please provide sources or references (including links) as evidence of peacebuilding results, or submit them as additional attachments.
Evidence may be quantitative or qualitative but needs to demonstrate progress against outcome indicators in the project results framework. 
Sources may include project surveys (such as perception surveys), monitoring reports, government documents, or other knowledge products that have been developed by the project.



PART II: PROJECT RESULTS FRAMEWORK
Using the Project Results Framework as per the approved project document or any amendments, provide an update on the achievement of all outcome and output indicators in the table below. Please add additional entries as needed, based on the number of outcomes, outputs and indicators in the approved project results framework.
· Where it has not been possible to collect data on indicators, state “N/A” and provide any explanation. 
· Provide gender and age disaggregated data. (500 characters max per entry).

Outcome 1:Social cohesion, local governance and conservation of the forest are improved through community, government and private sector engagement to address the interlinked drivers of local level conflict and deforestation in and around Kibira      

	Outcome Indicators
	Indicator Baseline
	End of project Indicator Target
	Indicator progress for reporting period
	Indicator progress  since project’s start
	Reasons for Variance/ Delay
(if any)

	Indicator 1.1
Number ofhectares of protected areaunder improvedmanagementarrangement inthe NationalPark and thebuff er zone
	     0 ha
	     80,000ha
	N/A
	A total of 40,000 hectares of Kibira National Park and its buffer zone are now under improved management arrangements. This progress was supported by the approval of the park management plan and the completion of a biological survey of chimpanzee populations, providing essential information for guiding conservation efforts.

A major milestone was the operationalization of the park headquarters in July 2024, which restored a permanent base for park management after nearly 30 years without a functioning command center. The redeployment of the Park Director and eco-guards has strengthened coordination of patrols, anti-poaching efforts, ecological monitoring, and engagement with surrounding communities, helping re-establish the effective management of the park.
	      

	
Outcome Indicator 1b
 
Financial revenues generated through the co-management agreement 
	
$0
	 
$140,000/yr
	N/A
	
$150,000/yr

	      

	Outcome Indicator 1c
 
Local perception of the benefits the Kibira forest can generate for security, cultural reconciliation, climate resilience and development
	80% of the population surrounding the forest perceive the Kibira forest as a threat to their security and a source of conflict 
	Interview of 1,000
people in 3 communes surrounding the National Park including minimum of 50% Women and
10% Twa
	
	Over 10,000 people have been benefited from projects activities improving the perception on the Kibira forest 	Comment by Patrice Nijebariko: Cet indicateur devrait etre renseigné par les résultats d’un sondage/enquete de perception et non par les bénéficiaires du projet. Il faut expliquer pourqoui cela n’a pas été fait
	

	Rate of conflict incidents observed in the Forest and number of people affected.

	12
	0
	2
	6	Comment by Patrice Nijebariko: Merci de mettre la source
	










Output 1.1:   A joint framework for conflict-sensitive sustainable conservation of the Kibira forest is established between the Government, representatives of local communities, including Twa and private sector partners   



	Output Indicators
	Indicator Baseline)
	End of project Indicator Target
	Indicator progress for reporting period
	Indicator progress  since project’s start
	Reasons for Variance/ Delay
(if any) 

	Indicator 1.1.1
Signature of co-management agreement between the Government of Burundi and a Private Foundation (with charitable status)
	0
	     1
	n/a
	     1
	     

	Indicator 1.1.2
Release of a new land use plan with large buy-in of communities
 
	     0
	     1
	n/a
	     1	Comment by Patrice Nijebariko: Ces données sont-ils conforme au rapport de l’évaluation finale
	     

	Indicator 1.1.3. Mobilization of co-financing to implement the entire Peace and conservation longer term plan
	     0
	     $30M
	n/a
	$ 1.875.000
	



Output 1.2:      : Government of Burundi will train, equip and deploy OBPE Government Park rangers / Ecoguards based on consultation with and participation from the community as well as set the groundwork by establishing procedures and frameworks



	Output Indicators
	Indicator Baseline
	End of project Indicator Target
	Indicator progress for reporting period
	Indicator progress  since project’s start
	Reasons for Variance/ Delay
(if any)

	Indicator 1.2.1
      Number of rangers recruited and properly trained through 30-day park ranger training programme
	     0
	     60
	n/a
	60 eco-guards recruited and trained, including   32 ecogardes trained on biodiversity conservation of the park
 
26 ecogardes trained to conduct biomonitoring survey in the park

12 trackers recruited and trained
	     

	Indicator 1.2.2
     
	     
	     
	
	     
	     

	Indicator 1.2.3
     
	     
	     
	
	     
	     



Output 1.3:       Long term social cohesion, community resilience and development is achieved through building sustainable links with the Kibira forest and engagement of local community actors, including women, youth and Twa, to help prevent and defuse local conflict and improve community security

	Output Indicators
	Indicator Baseline
	End of project Indicator Target
	Indicator progress for reporting period
	Indicator progress since project’s start
	Reasons for Variance/ Delay
(if any)

	Indicator 1.3.1
Number of significant cultural heritage stories/symbolics collected from communities and amplified through appropriate communication tools and supports
     
	     0
	     10
	N/A
	     11
	     

	Indicator 1.3.2
ndicator 1.3.2
Awareness of women's rights and gender sensitivity among target communities through women advocates from the local communities
	     0
	     10% gender sensitivity advocates among community members
	
	     
	     

	Indicator 1.3.3
Participation by women, youth, and Batwa peoples in project monitoring, evaluation, and learning (MEL) for peace and conservation interventions of the Kibira foundation
	% No MEL system in place
	Target: 100% MEL activities carried out by Women and Batwa organisation
	n/a
	23% of total beneficiaries (8264) ,A totalling of 1901 women are directly involved in project activities which account to 23% of total beneficiaries (8264).
	     






Outcome 2:        Access to sustainable livelihoods is improved for communities in and around Kibira forest to reduce structural drivers of conflict and recruitment into illegal or violent activities through sustainable exploitation of forest resources


	Outcome Indicators
	Indicator Baseline
	End of project Indicator Target
	Indicator progress for reporting period
	Indicator progress since project’s start
	Reasons for Variance/ Delay
(if any)

	Indicator 2.1a
Annual add. clean energy generated by completed PPP projects
 
	     0
	15 MW by 2024
	n/a
	     The Mpanda Hydropower Project continued to advance toward financial close with support from BII, AfDB, and Camco. During the reporting period, significant progress was made on key environmental and social requirements, which had previously been among the main issues raised by development finance institutions. These advances strengthened the project’s readiness for financing.

The project has an estimated total cost of USD 45 million, with a construction period of approximately 24 months following financial close. It presents solid economic fundamentals, including a project IRR of 11%, an equity IRR of 14%, and a competitive PPA tariff below 14 USc/kWh, positioning Mpanda as a cost-effective renewable energy investment in Burundi.

The equity structure totals USD 7.2 million, of which USD 3.1 million had been mobilized by the end of the reporting period, leaving USD 4.1 million to be secured. 
	

	Indicator 2.2b
Total of co-financing mobilized from private impact investors
	0
	20M in the PPP Co financing and 2M in the REDD+ Investment Fund
	n/a selected

	      The equity structure totals USD 7.2 million, of which USD 3.1 million had been mobilized by the end of the reporting period, leaving USD 4.1 million to be secured.
)
	       


	Indicator 2.3 c
Carbon sequestration generated by forest restoration and avoided emission from green energy project
	     
	     
	
	     
	     






Output 2.1: 


	Output Indicators
	Indicator Baseline
	End of project Indicator Target
	Indicator progress for reporting period
	Indicator progress  since project’s start
	Reasons for Variance/ Delay
(if any)

	Indicator 2.1.1
Number of jobs created directly for PPP projects disaggregated by gender.

	0
	     400 men and 100 women
	n/a
	150
	The construction phase, which will employ the largest number of people, has yet to begin. At the moment, jobs are being offered for site maintenance, erosion control and road maintenance. When the operational phase begins, more jobs will be available for women.

	Indicator 2.1.2# of communities with access to energy in the PPP area (commune/colline)

     
	     0
	     5
	0
	     0
	      The Mpanda Project has been selected by the AfDB’s Scaling Up Small Hydropower (SUSH) Program in Burundi. Through the performance grant provided, the hydropower project has been redesigned to increase the direct benefit to local vulnerable communities, minimizing environmental impact and quickly becoming operational for the investment

	Indicator 2.1.3 % of jobs availed by women and members of Batwa groups
     
	     0
	     50%
	n/a
	     40%
	      The construction phase, which will employ the largest number of people, has yet to begin. At the moment, jobs are being offered for site maintenance, erosion control and road maintenance. When the operational phase begins, more jobs will be available for women.



Output 2.2:       Community development goals and peace dividends are multiplied through equity investments in local businesses providing co- benefit to the communities and creating the foundation for a Peace Sanctuary
,deployed through a Kibira REDD+ Investment Facility


	Output Indicators
	Indicator Baseline
	End of project Indicator Target
	Indicator progress for reporting period
	Indicator progress  since project’s start
	Reasons for Variance/ Delay
(if any)

	Indicator 2.2.1
Annual deforestation rates using globally available forest mapping sources indicated as percentage of tree cover reduction per year.
	-2.02%
	0
	
	
	

	Indicator 2.2.2
Annual portfolio review including number of portfolio companies, expected return and portfolio performance
	0
	4
	
	
	

	Indicator 2.2.13
Number of women entrepreneurs heading portfolio companies, number of direct and indirect female employees in each portfolio company

	     0
	      At least 20% women employees in each portfolio company and 25% of the portfolio companies led by women
	
	      The implementation of the REDD+ investment fund has not progressed as initially planned. This is due to a combination of factors, including the complexity of developing such a mechanism, insufficient funding to support the necessary groundwork, and the limited REDD+ potential within the target area. These challenges have undermined the feasibility of attracting carbon finance and delayed the establishment of a viable investment framework.
	      

	Indicator 2.2.2
Number of pipeline companies targeting gender empowerment, equity barriers and welfare for women

	     0
	     50% of the pipeline
	n/a
	The implementation of the REDD+ investment fund has not progressed as initially planned. This is due to a combination of factors, including the complexity of developing such a mechanism, insufficient funding to support the necessary groundwork, and the limited REDD+ potential within the target area. These challenges have undermined the feasibility of attracting carbon finance and delayed the establishment of a viable investment framework.
	

	Indicator 2.2.3
      Number of women entrepreneurs heading portfolio companies, number of direct and indirect female employees in each portfolio company


	     
	     
	n/a
	     0
	      






Please repeat the outcome level and output level reporting for each indicator under each outcome and their respective outputs



PART III: CROSS-CUTTING ISSUES 

Is the project planning any significant events in the next 6 months (e.g., national dialogues, youth congresses, film screenings, etc.)?   N/A

If yes, please state how many, and for each, provide the approximate date of the event and a brief description, including its key objectives, target audience and location (if known).

	Event Description
	Tentative Date
	Location
	Target Audience
	Event Objectives (900 characters)

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	




Human Impact
This section is about the human impact of the project. Please state key stakeholders (including but not limited to: Civil Society Organizations, Beneficiaries etc.) of the project, and for each, please briefly describe:
i. The challenges/problem they faced prior to the project implementation
ii. The impact of the project on their lives
iii. Provide, where possible, a quote or testimonial from a representative of each stakeholder group	Comment by Patrice Nijebariko: Cher Theo, est-il possible de renseigner cette section par des témoignages recueillis auprès des bénéficiaires directs ainsi que par ceux documentés lors de la mission conjointe avec le COPIL pour illustrer qualitativement les changements induits par la mise en œuvre du projet


	Type of stakeholder
	What has been the impact of the project on their lives (2000 characters)
	Provide, where possible, a quote or testimonial from the stakeholder (2000 characters)

	[bookmark: Text119]     
	[bookmark: Text121]     
	[bookmark: Text122]     

	[bookmark: Text123]     
	[bookmark: Text125]     
	[bookmark: Text126]     

	[bookmark: Text127]     
	[bookmark: Text129]     
	[bookmark: Text130]     



In addition to the stakeholder specific impact described above, please use this space to describe any additional human impact that the project has had (4000 characters):
Beyond institutional and environmental achievements, the project generated significant human impact at individual, household, and community levels, particularly among populations living in fragile and historically marginalized contexts.

At the household level, livelihood diversification and agroforestry interventions increased income stability and reduced economic vulnerability. Beneficiaries reported improved food security, enhanced agricultural productivity, and greater capacity to meet basic needs such as education and healthcare. In several pilot communities, Indigenous Batwa households—previously highly dependent on forest exploitation and informal labor—experienced meaningful improvements in income and social inclusion. Access to structured livelihood activities and financial services contributed to reduced reliance on environmentally destructive coping strategies.

Women reported increased economic autonomy through participation in nursery management, agroforestry production, and small-scale income-generating activities. In many cases, women gained stronger decision-making roles within their households and greater participation in community dialogue structures. Youth engagement in restoration activities and infrastructure-related works provided short-term employment and practical skills, reducing idleness and vulnerability to negative coping mechanisms.

At the community level, the project contributed to improved social cohesion. Dialogue platforms and conservation committees created safe spaces for engagement between local populations and park authorities, helping transform historically adversarial relationships into more cooperative ones. Community members reported improved communication with eco-guards and greater trust in local governance mechanisms.

The project also enhanced dignity and visibility for marginalized groups, particularly Indigenous Batwa communities. Their structured participation in community committees and livelihood programs increased representation and reduced social exclusion. This contributed to gradual shifts in inter-community perceptions and reduced stigmatization.

Infrastructure improvements under the hydropower component—such as road rehabilitation, erosion control works, and water channel construction—directly improved safety and reduced vulnerability to landslides and flooding. These measures protected homes, agricultural land, and access routes, particularly during heavy rainfall seasons. Communities reported improved mobility, safer access to markets, and reduced exposure to environmental hazards.

You can also upload up to 3 ﬁles in various formats (picture ﬁles, PowerPoint, pdf, video, etc..) to illustrate the human impact of the project and/or provide links to online resources (OPTIONAL).


Please tick the applicable change based on above narrative.
How we worked: (please select up to 3) (3000 characters in each selected option)
☐ Enhanced digitization [please explain]
☐ Innovative ways of working[footnoteRef:2] [please explain] [2:  Where innovation is defined as a product, service, or strategy that's both novel and useful. Innovations don't have to be major breakthroughs in technology or digital solutions but includes here a new and/or creative approach to solving development challenges.] 

The project introduced an integrated peace–conservation–investment approach that went beyond traditional peacebuilding or environmental programmes. Instead of treating conflict, poverty, and environmental degradation as separate issues, the initiative worked on them together—recognizing that in Kibira, they are deeply interconnected.

In practical terms, this meant linking forest protection to real economic opportunities and improved governance. The co-management agreement between the Government (OBPE) and the Fondation Kibira changed how the park is managed. Conservation shifted from being perceived as restrictive and enforcement-driven to becoming a shared responsibility and a source of opportunity. Communities, authorities, and private actors began working within the same framework rather than in opposition.
The creation of the Fondation Kibira was also a turning point. It was not designed simply to manage donor funds, but to become a long-term mechanism capable of mobilizing investment and generating revenue through tourism and environmental services. By developing eco-tourism initiatives and exploring Payment for Ecosystem Services (PES), the project helped move the park away from dependency on external grants toward a more sustainable financial future.

Another innovative aspect was the use of a national NGO consortium composed of five specialized organizations. Each partner brought distinct expertise—women’s empowerment, Indigenous Batwa inclusion, environmental restoration, community engagement, and cultural activities. This allowed interventions to be tailored to real community needs while strengthening local civil society capacity. It also ensured that vulnerable groups were not treated as beneficiaries in isolation but as active contributors to change.
Finally, the project demonstrated how investment can contribute to peace. Through support to the Mpanda Hydropower Project, a relatively modest catalytic grant helped unlock larger financing, showing that clean energy and infrastructure development can stabilize fragile areas. Disaster risk reduction measures—such as road rehabilitation, erosion control, and water channels—directly improved safety and protected livelihoods.
Overall, the project worked by bringing people, institutions, and investment together around a shared vision: protecting nature while creating opportunity, dignity, and stability for the communities who depend on it.


☐ Mobilized additional resources [please explain]
☐ Improved or initiated policy frameworks [please explain]

The project successfully leveraged catalytic financing to mobilize significant additional resources beyond the initial grant envelope. Through the Mpanda Hydropower component, UNCDF’s USD 1.5 million catalytic investment helped unlock a broader financing package estimated at USD 45 million, attracting Development Finance Institutions and private equity partners. This demonstrated strong leverage in a fragile and high-risk environment.

Complementary co-financing was secured through the Nature Investment Facility, reinforcing conservation and tourism development components. The establishment of Payment for Ecosystem Services (PES) mechanisms further introduced projected long-term revenue streams dedicated to conservation management.

Tourism development, supported through collaboration with the Ministries of Environment and Tourism, also generated growing private-sector interest in eco-lodge and tourism corridor investments. This repositioned Kibira as an investable landscape rather than a security liability.

Overall, the project moved beyond grant dependency by catalyzing public–private partnerships, attracting institutional investors, and embedding revenue-generating mechanisms within conservation governance structures.

☐ Strengthened capacities [please explain]
☐ Partnered with local/grassroots civil society organizations [please explain]
☐ Expanding coalitions & galvanizing political will [please explain]

The project played a catalytic role in expanding coalitions across government institutions, local communities, private sector actors, and development partners, while simultaneously strengthening political ownership around conservation as a peacebuilding and development priority.

At the national level, the formalization of the co-management agreement for Kibira National Park created a structured coalition between the Government (via OBPE), the Fondation Kibira, and local stakeholders. This mechanism clarified mandates and institutionalized collaboration, reducing fragmentation in protected area governance. The subsequent Memorandum of Understanding signed between the Fondation Kibira and the Ministries of Environment and Tourism further elevated conservation and eco-tourism within national policy frameworks, aligning environmental objectives with economic development strategies.

The project successfully galvanized political will by repositioning Kibira from a historically marginalized and insecure area into a nationally recognized “Peace Sanctuary.” High-level visits by national authorities—including senior representatives from the Ministries of Environment and Tourism—demonstrated renewed state engagement in a region where political presence had previously been limited. In several cases, these were first-time visits, signaling restored confidence and a shift in perception at the highest levels of government.

The initiative also fostered collaboration between conservation authorities, local administrations, Indigenous Batwa representatives, women’s groups, youth organizations, and private investors. Through structured dialogue platforms and joint site visits, stakeholders who had previously operated in isolation began engaging within a shared framework centered on stability, environmental protection, and economic opportunity.

☐ Strengthened partnerships with IFIs [please explain]
☐ Strengthened partnerships within UN Agencies [please explain]

Who are we working with (3000 characters):
☐ Strengthened partnerships with IFIs [please explain]
☐ Strengthened partnerships between UN Agencies [please explain]
☐ Partnered with local civil society organizations [please explain]

The project worked closely with a consortium of five national civil society organizations, each bringing specialized expertise tailored to the project’s needs. These organizations focused respectively on environmental restoration, women’s empowerment, Indigenous Batwa inclusion, community mobilization, and cultural and social cohesion activities.

Rather than engaging local NGOs as simple implementing agents, the project positioned them as strategic partners. Their contextual knowledge and community trust were essential in fragile areas where mistrust toward authorities had historically been high. Through this consortium model, interventions were culturally appropriate, conflict-sensitive, and adapted to the realities of communities living adjacent to Kibira National Park.

Local NGOs played a critical role in identifying beneficiaries, facilitating dialogue between communities and park authorities, supporting agroforestry and livelihood activities, and strengthening inclusion of marginalized groups. Their involvement ensured that women, youth, and Indigenous Batwa communities were not only beneficiaries but active participants in governance and conservation structures.

This partnership model also strengthened national civil society capacity in project management, monitoring, financial compliance, and coordination with government institutions—contributing to long-term institutional sustainability beyond the project lifecycle.

☐ Partnered with local academia [please explain]
☐ Partnered with sub-national entities [please explain]
☐ Partnered with national entities [please explain]

The project partnered closely with national institutions, particularly the Office Burundais pour la Protection de l’Environnement (OBPE), the Ministry of Environment, the Ministry of Tourism, and the Ministry of Energy.

A landmark achievement was the formalization of the co-management agreement between OBPE and the Fondation Kibira, establishing shared governance for Kibira National Park. This partnership clarified mandates, strengthened institutional coordination, and embedded conservation within national development priorities.

Collaboration with the Ministries of Environment and Tourism was further formalized through a Memorandum of Understanding supporting eco-tourism development. This partnership helped reposition Kibira as a national asset capable of generating revenue and promoting stability.

Through the Mpanda Hydropower Project, the Ministry of Energy became a key partner in demonstrating how clean energy investment can contribute to economic resilience and stabilization in fragile contexts.

These partnerships strengthened state presence and legitimacy in a historically sensitive region and ensured alignment with national biodiversity, tourism, and climate strategies.

☐ Partnered with local volunteers [please explain]

LNOB – Leaving No one Behind: Select all beneficiaries targeted with the PBF resources as evidenced by the narrative? [mandatory]
☐	Unemployed persons
☐	Minorities (e.g. race, ethnicity, linguistic, religion, etc.)
  Indigenous communities
☐	Persons with Disabilities 
☐  Persons affected by violence (including GBV)
☐	Women
☐	Youth 
☐  Children
☐	Minorities related to sexual orientation and/or gender identity and expression
☐ People living in and around border areas
☐	Persons affected by natural disasters
☐	Persons affected by armed conflicts
☐	Internally displaced persons, refugees or migrants

PART IV: MONITORING, EVALUATION AND COMPLIANCE 


	Monitoring: Please list key monitoring activities undertaken in the reporting period (3000 characters):

[bookmark: Text52]      

	[bookmark: Dropdown3]Do outcome indicators have baselines? 
If yes, please provide a brief description (3000 characters):
If not, explain why not and when they will be available (3000 characters):


Elaborate on what sources of evidence have been used to report on indicators (and are available upon request) (3000 characters):

The project relied on a combination of quantitative and qualitative evidence sources to report on indicators and assess progress at output and outcome levels. All documentation is available upon request.
A comprehensive baseline study conducted in 2023 established reference values for environmental conditions, socio-economic vulnerability, governance dynamics, and conflict-related perceptions in communities surrounding Kibira National Park. This baseline provided the analytical foundation for monitoring change over time.
Routine monitoring data were collected by implementing partners through standardized reporting templates aligned with the project’s results framework. These included beneficiary registries (disaggregated by gender, age, and Indigenous status), attendance sheets, training records, financial inclusion data, and agroforestry production figures (e.g., number of seedlings produced and hectares restored). Field verification missions by UNCDF staff complemented partner reports to validate progress and ensure data reliability.
Environmental indicators were supported by technical data such as reforestation records, nursery production logs, and forest monitoring analysis. Where relevant, environmental and social baseline updates were conducted for the hydropower component, including Environmental and Social Impact Assessments (ESIA) and biodiversity studies.
Qualitative evidence was gathered through focus group discussions, beneficiary testimonials, key informant interviews, and community consultations. These methods were particularly important for assessing outcome-level peacebuilding indicators such as changes in perceptions of conservation, trust in park authorities, and inclusion of marginalized groups.

Has the project launched outcome level data collection initiatives e.g. perception surveys*? 
*Perception survey is a formal collection of information from a randomly selected sample of respondents through their responses to standardized questions. See PBF Guidance Note for more information.

If yes, please provide a brief description of the efforts (3000 characters):

Has the project used or established community feedback mechanisms*? 
*Community feedback mechanism, or community-based monitoring, is an organized system for communities of participants to monitor the local effects and impact of an intervention. Ideally, this system empowers the community to express whether their expectations are being met and to provide suggestions to decision-makers for possible (re)focusing. See PBF Guidance Note for more information.

If yes, please provide a brief description (3000 characters): 


	Evaluation: Is the project on track to conduct its evaluation? 
	[bookmark: evalbudget]Evaluation budget included in the project budget (response required):       

If project will end in next six months, is your upcoming evaluation on track? 

Please describe the preparations (3000 characters):

An independent final evaluation was conducted between August and December 2025 with a field visit from 14 to 22 October 2025. This evaluation has applied OECD-DAC criteria (relevance, effectiveness, efficiency, impact, and sustainability). The evaluation included document review, field visits to key project sites, stakeholder consultations (government authorities, OBPE, implementing partners, Indigenous Batwa representatives, women and youth groups, UN agencies, and PBF Secretariat), and verification of institutional, environmental, and socio-economic results.

The final evaluation report was completed in December 2025, formally approved, and subsequently uploaded to the Evaluation Resource Centre (ERC). A Management Response and Action Plan were developed and cleared in February 2026 to address recommendations and ensure structured follow-up. 

The evaluation confirmed the relevance and innovative nature of the Kibira Peace Sanctuary model, particularly its integrated peace–conservation–investment approach combining co-management, blended finance, Payment for Ecosystem Services (PES), and the peace–nature nexus. It found strengthened institutional capacity within OBPE and the Fondation Kibira, improved community–state trust, enhanced public–private collaboration, and tangible ecological restoration outcomes.

The report highlighted the catalytic role of the project in establishing durable governance mechanisms and mobilizing investment, while noting that the initiative should be understood as a structural and catalytic phase rather than a short-term service delivery programme. It also identified areas for improvement, including stronger M&E systems, further operationalization of community protection committees, geographic expansion to high-pressure zones, and balancing structural investments with immediate community benefits.


Please mention the focal person responsible for sharing the final evaluation report with the PBF: Name 
Organization 
Job title 
Email

	Catalytic effects (financial):
Has the project mobilized additional non-PBF financial resources since the project’s start? 

If yes, please indicate name of all funding agencies and respective amounts of additional non-PBF funding support that has been leveraged by the project since it started, as well as specifically during this reporting period.
	
	Name of funder
	Amount mobilized since project’s start (USD)
	Amount mobilized during reporting period (USD)

	
	
	




	Catalytic Eﬀect (non-ﬁnancial)*: Has the project enabled or created a larger or longer‐term peacebuilding change to occur, in addition to the direct project changes? 
*Please refer to PBF Catalytic Effect Guidelines for more information. 

If yes, please select the relevant option below:
[bookmark: Check2]
[bookmark: Check3]|_|Some catalytic eﬀect 
[bookmark: Check4]|X|Signiﬁcant catalytic eﬀect 

	If relevant, please describe how the project has had a (non-ﬁnancial) catalytic eﬀect, i.e. removed barriers to unblock stalled political, institutional or other peacebuilding processes at different levels in a country, and/or created the conditions to establish new processes to do so (3000 characters):

The project had a strong non-financial catalytic effect by unlocking partnerships, rebuilding trust, and creating space for collaboration in a context where dialogue and coordination had often stalled.
For years, governance of Kibira National Park was marked by mistrust, fragmented responsibilities, and limited engagement between authorities and communities. The project helped remove these barriers by facilitating the co-management agreement between OBPE and the Fondation Kibira. This was not only a technical reform—it changed how people worked together. It created regular platforms for dialogue, clarified roles, and allowed decisions about the park to be shared rather than imposed. This shift reduced tensions and opened the door to cooperation that had previously been difficult.
At the political level, Kibira was often seen as distant, fragile, and risky. Through the project, this perception began to change. High-level national authorities visited the park—some for the first time. Their presence mattered symbolically and practically. It signaled renewed confidence, restored attention to the region, and helped reintegrate Kibira into national development conversations. The signing of formal agreements with the Ministries of Environment and Tourism further strengthened political ownership and policy alignment.
At the community level, the project helped transform relationships that had been confrontational. Through structured dialogue committees and participatory mechanisms, eco-guards and local residents began communicating more regularly. Instead of interactions driven mainly by enforcement, discussions increasingly focused on shared solutions. This gradual rebuilding of trust reduced misunderstandings and created a safer environment for cooperation.
The creation of the Fondation Kibira also unlocked a new way of thinking about conservation financing. Previously, the park depended largely on external grants. By introducing mechanisms such as Payment for Ecosystem Services and promoting tourism investment, the project created hope and practical pathways for long-term sustainability. Conservation began to be seen not only as protection, but as an opportunity—for jobs, revenue, and pride.
In human terms, the catalytic effect of the project was about shifting mindsets. It helped people see that the park could be a shared asset rather than a source of restriction or conflict. By reconnecting institutions, communities, and political actors around a common vision, the project reopened stalled conversations and laid the groundwork for continued collaboration beyond its lifetime.


	Sustainability: Please describe any steps that have been taken to ensure the sustainability of peacebuilding gains, including any mechanisms, platforms, networks and socio-economic initiatives supported, beyond the duration of the project (3000 characters):
From the beginning, sustainability was not treated as an afterthought but as a core objective of the project. The goal was not only to deliver activities, but to leave behind systems, relationships, and opportunities that would continue to support peace and stability after the project’s closure.
One of the most important foundations for sustainability is the co-management agreement between OBPE and the Fondation Kibira. This agreement changed how the park is governed by creating a shared structure where authorities and partners work together instead of in isolation. It established regular dialogue and clearer responsibilities, reducing the risk that misunderstandings or institutional gaps could reignite tensions in the future.
The Fondation Kibira itself is a key sustainability mechanism. It was created not just to manage project funds, but to become a long-term platform capable of attracting investment, developing tourism, and coordinating partnerships. By promoting eco-tourism and exploring Payment for Ecosystem Services (PES), the project helped the park move away from total dependence on external grants. This gives communities and authorities a stronger sense that conservation can generate real and lasting economic benefits.
At the community level, the establishment of 17 Community Protection Committees created local spaces for dialogue and mediation. These committees continue to serve as bridges between communities and park authorities. By keeping communication open and structured, they help prevent small tensions from escalating into larger conflicts.
Livelihood activities and agroforestry systems were designed to strengthen household resilience. As families diversify income and rely less on unsustainable forest use, pressures on natural resources decrease and the risk of conflict over access is reduced. Financial inclusion initiatives have also strengthened the ability of households to cope with economic shocks.

Importantly, sustainability is reinforced through follow-up support under the Nature Investment Facility (2024–2028). An approved Management Action Plan ensures that recommendations from the independent final evaluation are being addressed, including strengthening governance, improving monitoring systems, and consolidating livelihood activities.

Overall, sustainability for this project means that trust has been built, institutions are stronger, and communities see a future linked to the park rather than in opposition to it. The structures, partnerships, and economic pathways created through the project provide a realistic basis for maintaining peace-positive and nature-positive outcomes well beyond the project’s formal end.




	Other: Are there any other issues concerning project implementation that you want to share, including any capacity needs of the recipient organizations? (3000 characters):
Beyond the direct achievements in Kibira, one of the most important outcomes of the project is the sense that this is Burundi’s model—not an externally imposed experiment. From the beginning, the co-management framework was shaped through dialogue with national authorities and adapted to Burundi’s legal system, institutional culture, and development priorities. The structure of the Fondation Kibira, the division of responsibilities with OBPE, and the emphasis on tourism and sustainable financing reflect choices made by Burundian actors themselves.

This national ownership is perhaps the strongest guarantee of sustainability and replication. Government counterparts did not simply endorse the project; they helped design it. The co-management approach takes into account Burundi’s administrative realities and the need to balance conservation, livelihoods, and political stability. As a result, it feels practical and workable within the country’s context.

There is growing recognition that the Kibira experience can serve as a reference for other protected areas. Authorities and partners increasingly see that conservation can be linked to economic opportunity, tourism development, and structured dialogue with communities. The idea that a park can be managed collaboratively—and generate revenue—has changed perceptions. What began as a pilot in a fragile landscape is now being viewed as a potential template.

The strong political engagement in Kibira, including high-level visits and formal agreements, has also reinforced national pride and confidence in the model. The park is no longer seen only as a protected forest, but as a symbol of stability and possibility. This shift in mindset is powerful and transferable.

Replication will require continued learning and capacity strengthening, but the foundation is there. Burundi now has practical experience in co-management adapted to its own context. The tools exist—shared governance, community dialogue structures, tourism promotion, and sustainable financing mechanisms. Most importantly, there is ownership.

The project has helped Burundian institutions and communities see that they can shape their own approach to conservation and peacebuilding. That confidence may be the most catalytic effect of all, and it opens the door for expansion of similar models across other protected areas in the country.





Monitoring and Oversight Activities[footnoteRef:3] [3:  These include Steering Committee meetings, Monitoring visits, Third party monitoring, Community based monitoring, any data collection, Perception or other survey findings, evaluation reports, audit or investigations.] 


	Name of the event
	Summary
	Key findings
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