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Annual Progress Report 2025: 
Joint Programme in the High Impact Track

Reporting period: From the start date of the joint programme (JP) until 31 December 2025.  
· Please be succinct and to the point, focusing on the most important accomplishments and issues that you want to bring to the attention of the Joint SDG Fund at the global level. 
· Please do not exceed the word limit for each narrative question. 
· Please feel free to contact your main focal point in the Joint SDG Fund Secretariat for questions and support: 
· Food systems: Vittoria.Gemelli@un.org 
· Digital and Global Accelerator: Maya.Marquez@un.org 
· SDG Localization and SDG Investments (C2): Maria.Berenguer@un.org 

Submission deadline from RCOs on behalf of RCs and the JP team: 31 January 2026. Please submit this document through this link:  https://forms.cloud.microsoft/e/ZQ8AFTeUr1 
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Rate the overall performance of the JP: 
Did the JP deliver its key results as planned in the ProDoc?

  ☐  Unsatisfactory, Marginal Achievement: Less than 50% of expected results delivered. 
  ☐  Satisfactory Achievement: 50-75% of expected results delivered.
  x  Very Good, Solid Achievement: 100% of expected results delivered; implementation completed on schedule.
  ☐  Exceptional, Outstanding Achievement: 100% of expected results delivered ahead of schedule, with additional results or improvements delivered.



A. [bookmark: _Toc179190584]Results Narrative

The narrative section provides a succinct description of the progress and results achieved during this reporting period, as per the JP document, including the theory of change and results framework. Please be specific and focus on results, not process or activities, and use bullet points whenever possible. 


1. Systems-level Transformation: 

What overarching systems-level changes under your key transition area is the JP catalyzing? Please show the relationship between your JP’s interventions and its longer-term strategic intent. Provide descriptions of emerging change in relevant areas of behavior, relationships, power dynamics and institutions, resources and mindsets as described below: 

· Behaviors: How are key stakeholders (government, private sector, civil society, communities) acting differently to accelerate the progress on SDGs and produce transformative impact?
· Relationships: What new forms of collaboration, coordination, or engagement have emerged among actors who previously worked in silos, with evidence that it has catalytic effect on the domain of change the JP is involved in?
· Power dynamics: How has decision-making authority or influence shifted towards more systemic impact across individual sectors, industries and policy issues? Who has gained voice or agency in processes that affect them?
· Resources: How does your JP influence change in the way financial resources are allocated, mobilized, or utilized more efficiently than before?
· Mindsets: What shifts in understanding, framing, or values are emerging about the challenges and solutions your JP addresses?

(max 600 words) 

The UN Joint Programme “Lifelong Empowerment and Protection in Albania” (LEAP) is catalyzing systems-level transformation in Decent Jobs and Universal Social Protection, aligned with Albania’s Global Accelerator Roadmap and national development strategies. By deliberately linking social protection reforms with employment, skills and care economy pathways, LEAP advances a long-term shift toward integrated, lifecycle-based systems that address poverty, exclusion and labor market vulnerability in a mutually reinforcing manner, contributing to SDG targets 1.3, 8.5 and 5.5.

Institutional and behavioral change is evident in the way national and local actors design and deliver policy solutions. Government institutions, including the Ministry of Health and Social Welfare (MHSW) and the Ministry of Economy and Innovation (MEI) have moved from fragmented sectoral approaches toward joint policy development, co-designing Universal Child Benefit (UCB) scenarios, integrated health and social care services for children and families, Long-Term Care (LTC) models and integrated skills development and employment now piloted in 11 municipalities[footnoteRef:2]. The UCB work supports the expansion of social protection coverage as part of broader child poverty reduction reforms (at risk poverty for children 26.6%), while promoting integrated service delivery for families receiving economic aid. At local level, municipalities and civil society organizations in Elbasan, Vorë and Korçë are implementing a family-centred service delivery model combining home visits, psychosocial support, parenting sessions, mentoring and employment referrals, reaching 340 families. The approach is strengthened through system tools, including electronic social services case management registers. [2:  Shkodra, Durres, Tirane, Librazhd, Devoll, Vore, Lezhe, Elbasan, Korce, Maliq, Malesi e Madhe, Pogradec.] 


Service delivery systems are increasingly preventive and coordinated. In 2025, the Universal Progressive Home Visit Programme enabled health and social service providers to conduct 2,400 home visits, reaching 1,600 children aged 0–5, supported by training and mentoring of health personnel. This reflects a shift from reactive assistance to early intervention and integrated family support.

Economic and care systems are being reshaped simultaneously. In response to Albania’s rapidly aging population-now 20%-LEAP is supporting the redesign of long-term care as both a social right and a source of decent employment. Pilots in six municipalities (Shkodra, Tirana, Vorë, Durrës, Librazhd and Devoll) combine service expansion with job creation, particularly for women. A nationally aligned vocational curriculum for “Long-Term Care Assistance,” developed in line with European standards, and three complementary service models (home-based, community-based and mobile teams) address service gaps while creating paid employment opportunities for economic aid beneficiaries and other vulnerable groups.

New partnerships and shifting power dynamics are driving catalytic change. Municipalities and CSOs delivered integrated services to 864 economic aid households (exceeding the 700 target), while private sector partners committed to 264 formal tourism job placements. In total, 357 individuals—mainly women and youth—accessed employment, including 93 women in long-term care. Skills development engaged 634 NEET youth and other vulnerable participants, while participatory consultations across municipalities involved 271 stakeholders, including 125 rural women caregivers, shaping tailored job placement and counselling services.

Systems integration and sustainability are strengthened through institutional coordination and resource alignment. Joint planning among UN agencies, government institutions, municipalities, CSOs and the private sector has enabled multidisciplinary service delivery and policy coherence, including Albania’s first Tourism Formalization Roadmap and municipal employment and skills roadmaps in tourism and hospitality. Mindset shifts are reinforcing systemic change, with care, employment and social protection increasingly treated as interconnected systems. Outreach to families and integrated service delivery are now central to local interventions for children and families on economic aid. Long-term care is recognized as a “dignity jobs” economy, while tourism informality is addressed as a transition challenge, reflecting growing commitment to integrated, gender-responsive and inclusive solutions that leave no one behind.

2. Policy, regulatory, and capacity shifts : 

What policy, regulatory, and capacity shifts has the JP contributed to achieving? Provide a narrative that includes: 
· New or revised policies, regulations, or institutional frameworks developed and adopted at national or sub-national levels as  result of the JP; 
· Evidence of the broader impact of capacity-building initiatives introduced at scale (including new methodologies, training modules, or standard operating procedures); 
· Describe how these changes align with national priorities;
· Describe how these changes support Cooperation Framework results, the Leaving No One Behind principle, and their catalytic effect for JP outcomes and for sustainability prospects.

(max 500 words) 

The UN Joint Programme LEAP has driven pivotal policy, regulatory, and capacity shifts, advancing Albania's social protection and decent jobs agenda under the Global Accelerator. These contributions embed innovative frameworks at national and sub-national levels, scaling evidence-based solutions for marginalized groups.
​
LEAP supported development of Universal Child Benefit (UCB) scenarios, roadmaps, and operational mechanisms with the Ministry of Health and Social Welfare anchoring reforms in the National Social Protection Strategy 2024-2030 aiming at increasing the fiscal space and coverage for children in Albania. Albania's first national Tourism Formalization Roadmap, co-created via tripartite workshops drawing on 24 EU practices, outlines digital registration, incentives, and compliance for small enterprises, with pilots planned in Korçë. Three innovative Long-Term Care (LTC) models (home-based, community-based, mobile teams) and a national Vocational Training Curriculum were designed, informing the National Aging Plan 2025-2030 following the "Aging in Albania" study.
​
Capacity initiatives reached 131 professionals through training on models of LTC and at the national level on new vocational training curricula “Assistance on Long Term Care”; and 83 more on integrated case management, electronic registers and multidisciplinary protocols (totaling 214 vs 250 target until the end of programmme).

In parallel, inception‑phase engagement across Malësi e Madhe, Lezhë, Korçë/Maliq, and Pogradec strengthened sub‑national capacities through structured stakeholder mapping, community consultations, and multi‑sector inception workshops, enabling municipalities, AKPA offices, CSOs, and private employers to adopt harmonized methodologies for identifying skills gaps and designing care‑sensitive employment pathways for rural women caregivers.

The “Journey Toward Employment” curriculum, implemented with the National Agency for Employment and Skills (NAES), was rolled out in 15 municipalities, ensuring balanced urban and rural coverage. The programme trained 40 instructors and reached 634 at-risk youth (129% of target) in soft, digital and green skills across Vocational Training Centers, while strengthening institutional and human capacities across employment, VET and psychosocial services. In total, 85 professionals—including VET instructors, career guidance coordinators, psychologists, social workers and employment specialists—were trained, enhancing inter-institutional cooperation and the quality of employment and career guidance services. Overall, 1,041 individuals benefited, primarily youth receiving Economic Aid, with more than 50 per cent unemployed youth aged 16–29. Endorsed by NAES and delivered through Vocational Formation Offices, the programme also contributed to the Youth Guarantee Scheme, reaching 128 youth in pilot regions, and was extended to VET schools, reaching 500 vulnerable students, NEET youth and unemployed jobseekers through a sustainable training-of-trainers model enabling continued rollout.

Changes directly align with national priorities, including Social Protection Strategy 2024-2030, Employment and Skills Strategy 2023-2030, and Global Accelerator Roadmap, leveraging $32 million in EU/GoA parallel financing for UCB, LTC, and Active Labour Market Programmes. These shifts advance UN Sustainable Development Cooperation Framework outcomes on inclusive growth and social inclusion, embodying "Leave No One Behind" by prioritizing women, youth NEETs, children, elderly and families in economic aid schemes. Catalytically, they sustain JP outcomes—via institutionalized tools and ownership, positioning LEAP for national scale-up and long-term resilience.

3. Financing solutions and resource flows: 

3.1. Complete the table below providing only actual US$ amount mobilized. Do not list potential resources expected to be mobilized in the future. 

	Source of Financing 
	Type of Source (e.g. PUNO, PPP, DFI, donors, private sector, etc.)
	Planned amount in the ProDoc
	Actual amount mobilized as of reporting date

	Joint SDG Fund
	Joint SDG Fund 
	$1,800,000 
	$1,800,000 

	UNDP (co-financing)
	PUNO
	$90,000 
	$90,000 

	UNDP (in kind)
	PUNO
	$70,000 
	$70,000 

	UNICEF(in kind)
	PUNO
	$107,359 
	$107,359 

	ILO (in kind)
	PUNO
	$50,000 
	$220,034 

	UN Women (in kind)
	PUNO
	$36,006 
	$36,006 

	Joint SDG Fund M-GA Round 2
	Joint SDG Fund 
	 
	$260,000 

	RSR-ADSP Umbrella Trust Fund (World Bank co-funding)
	DFI
	 
	$270,000 

	Government of Albania contribution on EU accession/ SDG support (flagship proposal prepared, consulted with GOV, under discussion) 
	Government 
	
	$2,000,000 (not yet mobilized)

	IPA – EU funded to the GoA- EU for Employment and Social Inclusion
	EU
	 
	$32,000,000 (28 MEUR)	Comment by Maya Márquez: Need details.

	Swiss Government- Leave No One Behind 3
	Bilateral donor
	 
	$ 2.497,000 USD

	TOTAL 
	 
	$2,153,365 
	
$36,853,399 




3.2. What financing channels and pathways has the JP developed or influenced? Provide a narrative describing: the "deal room" or financing mix created; how the JP has influenced government budgets and/or broader financing flows; financial instruments, solutions, or processes developed; and any pipeline of investment-ready projects or initiatives established with public and private partners. Detail the financial leverage achieved and explain how these financing mechanisms and partnerships align with national and JP priorities. 

(max 500 words) 

The LEAP Joint Programme has pioneered financing channels blending catalytic SDG Fund resources ($1.8M core) with national budgets, EU parallel funding, and local grants to amplify impact in social protection and decent jobs. This "deal room" fosters matched funding, unlocking scalable investments aligned with Albania's Global Accelerator Roadmap and EU accession path. This includes co-financing and cost-sharing arrangements that support the extension of active labour market programmes and formal employment pathways.

LEAP developed a first grant scheme to NGOs on social protection and employment pathways titled "Skills Development, Integrated Employment and Long-Term Social Care Services," out of which six innovative initiatives financed by the programme and implemented by NGOs (supporting 500+ vulnerable individuals) are paired with partnerships with Vocational Training Centers and two active labour market measures: the Community Works Programme and Reintegration Programme, financed by AKPA. Additionally, a local grant scheme with the Ministry of Economy and Innovation and NAES channeled funds to five CSOs and private companies in Lezhë, Vorë and Elbasan for tourism/hospitality training, supporting 300+ vulnerable individuals. Operational roadmaps for UCB and Tourism Formalization outline incentive-based compliance and digital registration processes to attract formal investments.

The JP has supported the Government of Albania in developing a new public financing pathway for child-focused social protection through the design of a Universal Child Benefit scheme, contributing to a government-led financing mix anchored in national budget allocations and embedded within existing social protection and payment systems. In parallel, during 2025 the Ministry of Health and Social Welfare developed the EU Child Guarantee National Plan of Action 2026–2030, a key policy instrument to address child poverty and exclusion and a priority under the National Strategy on Social Protection. Expected to be adopted in 2026, the Plan focuses on five areas: social and child protection, health and nutrition, early childhood education and care, social housing, and inclusive education.

While remaining at the policy design stage, the JP has established an investment-ready pipeline of reform options, including financing scenarios and operational models that can be taken forward by the Government and development partners. These pathways are aligned with national child poverty reduction priorities and the JP’s objective to strengthen inclusive and gender-responsive social protection systems. In addition, the “Journey Towards Employment” initiative supported a blended financing approach by using JP resources to pilot and institutionalize combined skills-building, psychosocial support and employability interventions. Endorsed by NAES, the programme strengthened public institutions and vocational schools, enabling a shift from ad hoc donor-funded activities to co-financed, system-based solutions, improving the allocation of public resources to disadvantaged youth, including NEETs and social assistance beneficiaries, and ensuring sustainability through existing public financing frameworks.

Achieved leverage exceeds $35 M unlocked against $2.15M total budget, prioritizing JP goals of SDG 1.3/8.5 and national strategies (Social Protection 2024-2030, Employment/Skills 2023-2030). Mechanisms ensure sustainability, embedding results in government ownership for EU-aligned inclusive growth.

4. Strategic Partnerships and Stakeholder Engagement 

4.1. What type of partnerships has your JP established or is in the process of establishing? (Select all that apply)
☒  National Government Institutions (Please specify): 
Ministry of Health and Social Welfare, Ministry of Economy, Culture and Innovation
(The Ministry of Health and Social Welfare played a critical role in discussing policy frameworks such as: the Child Benefit, Progressive Home Visit , integrated services,  the “Aging in Albania” study and models of Long Term Care services in Albania.  The Ministry of Economy, Culture and Innovation contributed to strategic planning around employment pathways and economic reintegration).
☐ Sub-national Government Institutions (Please specify): 
National Employment and Skills Agency and municipalities (the National Employment and Skills Agency partnered on curriculum development and skills training delivery for at-risk youth and jobseekers as well as unemployed women, thus advancing key JP objectives on social protection and employment). Vocational Training Centres, Vocational Education Schools.  
xState Social Service engaged in facilitating intersectoral work for addressing families in economic aid and supporting local government. 
xIn addition, the Health Operator engaged closely in the implementation of the Universal Progressive Home visit programme.
Municipalities partnered in needs assessments, capacity-building efforts, and the rollout of integrated care and employment support services, ensuring localized implementation and community-level impact that supports the JP’s inclusive and sustainable systems approach.
☐ International Financial Institutions & Development Finance Institutions,(Please specify): _______
☒ Private Sector Companies or Financial institutions or Industry Associations (Please specify): ): AlbAcademy – private training provider delivering on-the-job training and facilitating labour market integration of unemployed women.
☒ Civil Society Organizations, Philanthropic Organizations and Foundation (Please specify): NGO ARSIS – Initiatives for Social Change, Shoqata Gruaja te Gruaja, Drejtesi Sociale, Instituti Liberal Pashko, Udhetim i Lire, YMCA, Elite Travel, Marin Barleti Group, Professional High School “Shen Jozefi”, Hap Hat, Centre for Competitive Skills (CSO), Shoqata Kombetare Edukim per Jeten (SHKEJ), Instituti I Kultures Rome Ne Shqiperi (IRCA), Partners for Development,  for Change and Leadership in Albania (ICLA), Social Inclusion for Development (SIFD), Dorcas Albania, Unë Gruaja)
☐ Academic/Research Institutions (Please specify): _______
☐ Bilateral Development Partners (Please specify): _______
☐ European Union (Please specify): 
☒ Labour Unions or Organizations (Please specify): BSPSH (Albanian Confederation of Trade Unions) and Business Albania (employers’ organization)_______
☐ Others (Please specify): _______



4.2. Describe the strategic partnerships you have established focusing on the impact regarding financing and/or policy and systems change. Provide a narrative that: identifies the key partners selected above and explains the nature of engagement with each; and notes any formal partnership arrangements established (such as MOU or similar agreements). Explain how these partnerships have expanded the JP's reach, leveraged additional resources or expertise, and contributed to achieving results at scale.
 
(max 500 words) 

The UN Joint Programme LEAP has forged strategic partnerships essential for policy reform, systems change, and sustainable financing in social protection and employment. These partnerships span government institutions, UN agencies, municipalities, civil society organizations (CSOs), and the private sector, grounded in formal coordination mechanisms and operational agreements.

At the national level, LEAP’s collaboration with Ministry of Health and Social Welfare and Ministry of Economy has driven systemic policy change. Through co-design processes, technical working groups, and steering committees, these institutions developed reform options for the Universal Child Benefit (UCB) and Long-Term Care (LTC) systems. Financing scenarios were embedded in national budget processes and aligned with the National Strategy on Social Protection, National Strategy on Employment and Skills Development, and the Global Accelerator Roadmap.

Partnerships with the National Agency for Employment and Skills (AKPA/NAES) enabled systemic change in employment and skills development. LEAP-supported interventions were institutionalized in public employment and training systems, shifting from donor-funded pilots to co-financed, scalable solutions. Jointly implemented Active Labour Market Measures included reintegration programs, community works schemes, and the Youth Guarantee, strengthening pathways from social assistance to employment for vulnerable groups. The “Journey Towards Employment” program combined skills development with psychosocial support and career guidance, while the “Long-Term Care Assistance” vocational curriculum aligned with national VET standards and European care frameworks, supporting workforce professionalization.

LEAP partnered with 11 municipalities (Shkodra, Durres, Tirane, Librazhd, Devoll, Vore, Lezhe, Elbasan, Korce, Maliq, Malesi e Madhe, Pogradec) to pilot integrated approaches linking social protection, employment, care, and social services. Municipalities tested LTC models, delivered integrated family support, and implemented electronic social services registers to improve cross-sector coordination. Some municipalities focused on multidisciplinary integrated health and social care  service delivery combining home visits, psychosocial support, and employment referrals, while others strengthened local employment ecosystems through community-based outreach, skills mapping, and engagement with rural women caregivers and vulnerable groups. These efforts enhanced decentralization, improved targeting and efficiency of local spending, and generated scalable evidence on municipalities as system integrators.

Civil society partnerships, formalized through grants and service contracts, extended LEAP’s reach to vulnerable populations. CSOs complemented public systems by delivering services, testing innovations, and feeding evidence into policy design, improving cost-effectiveness and supporting professionalization in care and social services.

Private sector partnerships, particularly in tourism and hospitality, leveraged structured dialogues and tripartite consultations with government and employer associations. This collaboration produced Albania’s first Tourism Formalization Roadmap and local employment and skills roadmaps, linking private sector demand to public training investments and employment incentives.

Finally, strong inter-UN collaboration ensured policy coherence, pooled expertise, and leveraged financing from EU and government sources. Together, these partnerships expanded LEAP’s impact, mobilized additional resources, and enabled sustainable policy and systems change, positioning Albania to scale reforms beyond the programme lifecycle.

4.3. Describe the nature and outcomes of your joint programme’s engagement with the EU to date. What specific actions are planned to strengthen EU involvement in 2026? Please highlight concrete opportunities to expand or diversify EU partnerships and investments in support of the JP’s objectives, including any new areas for collaboration or co-financing.

(max 300 words)

The UN Joint Programme LEAP has established strategic engagement with the European Union (EU) to advance social protection and employment reforms in Albania. EU support, including co-financing and technical guidance, complements Joint SDG Fund resources and aligns LEAP interventions with EU priorities. Key EU-linked initiatives include UNDP’s EU4Labour Market Inclusion (EU4LMI), supporting active labour market measures and inclusive employment services, and UN JP EU4Youth (EU4Y), enhancing youth employability through the Youth Guarantee framework. These programmes reinforce LEAP’s objectives of institutionalizing inclusive employment and skills development pathways.

Through LEAP, UNICEF has leveraged EU-funded social care centres in Korçë, Vorë, and Elbasan to deliver JP-supported interventions, enhancing outreach to vulnerable families while maximizing EU infrastructure and service investments. The “Journey Towards Employment” programme directly supports the EU Youth Guarantee by equipping NEETs and at-risk youth with digital, financial, and green skills, psychosocial support, and job readiness, aligning with EU priorities on youth employment and social inclusion.

LEAP has also engaged with the Employment and Social Affairs Platform Phase 3 (ESAP3), an EU-funded ILO programme, combining financial and technical resources to support social insurance extension, labour market formalisation, and tourism sector interventions. This collaboration has strengthened policy coherence, analytical quality, and reform alignment.

On 11 November 2025, a high-level partner meeting in Tirana, co-organized with the Government of Albania and featuring EU participation, involving more than 100 participants, highlighted LEAP’s early achievements and strengthened EU commitment to joint policy and investment agendas. LEAP has integrated EU-supported models into municipal and national employment services, improved pathways from social assistance to employment, and aligned national policies with EU labour market and social inclusion standards.

In 2026, LEAP will deepen EU engagement by scaling municipal-level models, expanding co-financing, piloting enterprise formalisation and seasonal worker inclusion, strengthen social protection coverage for children, strengthening professional capacity for nationwide rollout, and further aligning interventions with EU social protection and youth employment frameworks. These efforts aim to sustain LEAP reforms, mobilize additional resources, and advance Albania’s EU integration readiness.

5. Constraints, Adjustments and Lessons Learned: 

What key constraints or risks has the JP encountered during the reporting period, and how has the JP team responded? Provide a narrative describing: significant contextual, strategic, operational, or technical challenges faced; adjustments made or mitigation actions taken to strengthen the JP's relevance, effectiveness, and coordination; any measures introduced to enhance JP efficiency and reduce transaction costs (such as joint procurement, management arrangements, or monitoring mechanisms); and lessons learned—both positive and negative—about what worked well and what could have been done differently. 

(max 500 words) 

The LEAP Joint Programme encountered some constraints during its first year, primarily macroeconomic pressures and implementation complexities, yet responded proactively to maintain momentum toward Decent Jobs and Universal Social Protection goals.

Significant contextual risks included USD depreciation against the Albanian Lek (11.63% year-to-date in 2025, reaching 80.51 ALL/USD), eroding local purchasing power of the $2.15M budget and straining operational costs. Strategic challenges arose from donor turbulence, with reallocation toward resilience funding amid EU integration shifts, limiting traditional social inclusion envelopes. 

The team adjusted by amending the 2026 workplan and pursuing budget revisions to offset exchange losses, prioritizing high-impact interventions.  Mitigation strengthened relevance through monthly Technical Teams and enhanced UN-government coordination via Steering Committee. Operational tweaks included matched funding with NAES and municipal budgets for ALMPs, reducing dependency on JP funds.

Positive lessons highlight catalytic grants' success—11 NGO initiatives paired with Vocational Training Centers and AKPA-financed Community Works/Reintegration Programmes achieved 70% employment targets proving public-private blends accelerate scale. Tripartite workshops effectively co-created the Tourism Formalization Roadmap, aiming at embedding JP tools in national plans. Overall, lifecycle integration worked well for Leaving No One Behind, but deeper municipal and employment offices ownership can sustain post-JP impact.

Key constraints for the “The Journey Towards Employment” programme included the need for sustained financing beyond public budget allocations to ensure national coverage across all Vocational Training Centers (VTCs) while maintaining quality, monitoring, and continuous mentoring of VTC professionals. Limited human resource capacity, particularly in municipalities without certified instructors, required training additional trainers and engaging more vocational school professionals—an effort that simultaneously strengthened the capacities of VET personnel. Infrastructure gaps, such as insufficient ICT labs and teaching materials, also constrained programme delivery.

To address these challenges, the programme expanded the pool of trained instructors, reinforced partnerships with vocational schools, and adapted training delivery to the facilities available. Online platforms were used to provide ongoing support to teachers and VTC instructors. These measures underscored the importance of combining financial, human, and infrastructural resources to achieve scalable and sustainable employability outcomes.


6. 2026 Plans and Exit Strategy: 

What are the JP's priorities for 2026 and beyond, to ensure sustained impact? Provide a narrative describing: 1) key priorities for 2026 focused on financing and financial leverage, strategic partnerships, and transformative impact; 2) the exit strategy developed and how it is being mainstreamed throughout implementation to sustain transformative impact in the mid-to long-term, including mechanisms for resource mobilization, capacity strengthening, transfer of assets when applicable, phase-over of activities/services to local stakeholders and pathways for government and partner-led scaling after JP completion. 

(max 500 words) 

For 2026, the Joint Programme (JP) LEAP will focus on consolidating and scaling its interventions to ensure sustained and transformative impact in social protection, employment, and skills development.

A key priority is continuing policy dialogue with MHSW and the Ministry of Finance to adopt the new child benefits policy, complemented by operational tools and monitoring mechanisms. Advocacy will ensure that the model of integrated service delivery for families receiving economic aid is supported financially by municipalities and the National Social Fund, institutionalizing long-term impact at the local level. A maturity assessment of the Universal Progressive Home Visiting model has produced recommendations for national scaling, which UNICEF will pursue in collaboration with MoHSW. Additionally, support will continue for the adoption and operationalization of the National Plan of Action on Child Guarantee, promoting a whole-system approach to addressing child poverty and exclusion.

The JP will advance long-term care services, including vocational training for care professionals and integrated community-based support. By strengthening partnerships with municipalities, CSOs, and AKPA, the programme aims to expand employment pathways for caregivers, improve service quality, and embed care provision within local governance and financing systems, supporting workforce professionalization and the sustainability of care services at scale.

For the “Journey Towards Employment” programme, institutionalization is central to the exit strategy. The programme is being integrated as a mandatory pre-employment course within Vocational Training Centers (VTCs) and VET schools, ensuring all young jobseekers, including NEETs and at-risk youth, receive foundational digital, financial, green, and soft skills training before technical courses. Endorsement from NAES and promotion through VTCs and VET schools represents a partner-led scaling approach. Complementary strategies include strengthening national capacity through continuous instructor training, alignment with employment offices, and integration with the Youth Guarantee framework to sustain youth employability and long-term labour market inclusion.

In tourism, JP LEAP will promote skills development, employment, and formalization, particularly in Lezha, Vore and Korçë. Interventions will combine vocational training, digital and green skills, on-the-job placements, and partnerships with local authorities, employer associations, and business support structures. Mechanisms to formalize seasonal workers and small tourism enterprises will ensure compliance with social insurance schemes while strengthening local employment ecosystems.

To maximize financial leverage and long-term sustainability, the UN office has already drafted a proposal to access government funding for Next Generation Social Systems, creating an additional avenue to secure public resources to support JP interventions.

As part of the exit strategy, results in employment, social protection, care services, and tourism formalization will be sustained through continued technical engagement under ESAP3, enabling national institutions and partners to lead follow-up implementation, policy dialogue, and scaling. Furthermore, the lessons learned and systems strengthened under LEAP have supplied into UN JP LNB3, supporting continuity of social protection, employment, and care reforms beyond the programme lifecycle. This ensures JP achievements are embedded within Albania’s longer-term reform trajectory, combining institutionalization, capacity strengthening, and resource mobilization for lasting impact.

B. [bookmark: _Toc179190585]Indicator-based Performance Assessment

B.1. The JP results framework and workplan (Excel) 

Please assess the JP performance against the indicators identified in you JP's Prodoc annex: Integrated results framework and workplan, including 1) JP outcomes and outputs, and 2) JP workplan. 

Please upload the completed excel file via the Microsoft online form (question 8). 


B.2. Leaving No One Behind

Please indicate the number of direct beneficiaries from your JP to date. Direct beneficiaries are individuals, groups or organizations who actively participate in JP activities and directly benefit from its interventions, such as civil servants attending workshops, small business owners receiving training, or households accessing services provided by the JP. 

	Type of engagement 

	Total Number of People
	Number of Women and Girls*
	Number of Children (0-14)*
	Number of youth (ages 15-24)*

	Training/workshops for targeted groups
	 2221
	1299
	
	1125

	Awareness raising campaign for broad audience
	
	
	
	

	Dialogues/consultations with relevant stakeholders
	353
	165
	
	

	Coordination meetings with key partners
	4 coordination meetings, 137 participants
	102
	
	

	Access to expanded services
	2136
	1230
	1600
	

	Others (Please specify): ____
	
	
	
	


* Note that it is allowed to have overlaps in the reporting of women/girls and children/youth columns.

B.2.a. Has the JP demonstrated positive results and influence for youth (age 15-24 years) in accordance with the principles in Youth2030 Strategy. If yes, please describe your contributions to the Youth2030 Strategy. 

(max 200 words)

The UN Joint Programme LEAP has demonstrated positive results and influence for youth aged 15–24 by strengthening youth employability, inclusion, and systemic policy change in line with the Youth2030 Strategy. Through targeted interventions such as the “Journey Towards Employment” programme and alignment with the EU‑funded EU4Youth / Youth Guarantee initiative, LEAP has directly supported vulnerable youth, particularly NEETs, by providing foundational digital, financial, green, and soft skills training, psychosocial support, and job readiness services. These efforts have reached over 1125 young people who were previously disengaged from education or employment, enabling many to progress into training and labour market pathways.

LEAP’s engagement with national institutions and pilot municipalities, in collaboration with CSOs and government partners, has enhanced the governance and implementation of the Youth Guarantee framework, expanding local capacity to identify and support youth at risk of long‑term exclusion. This includes strengthening employment services and facilitating partnerships with Civil Society Organizations and local authorities to create inclusive, adaptable, and youth‑centred opportunities.

By tackling structural barriers and promoting equitable access to employment and education, LEAP has contributed meaningfully to Youth2030 priorities, advancing youth empowerment, decent work, and institutionalized youth policy reforms that support sustainable pathways from adolescence into adulthood.


B.2.b. In bullet points, please provide a summary of how the JP is benefiting the marginalized and vulnerable groups identified in the ProDoc. Include results to which you have contributed at both institutional/policy and local/human levels. Please find the 20 standard LNOB groups in footnote 28 on page 17 of the UNSDG Output Indicator Framework's Implementation Guide. You can also consult the human rights checklists on digital transformation, food systems transformation, and social protection and jobs to inform your responses. (NB: PUNOs may need to request access first).

(max 200 words) 

Institutional / Policy Level Contributions:
· Supported policy dialogue and development of an inclusive social protection system, including the Universal Child Benefit, family support, integrated care, and long-term care services for older adults.
· Strengthened governance and multi-stakeholder coordination across ministries (Health & Social Welfare, Economy and Finance) to ensure sustainable financing and institutionalization of reforms.
· Advanced employment and skills development policies aligned with national strategies, integrating active labour market programmes for women, youth, NEETs, and persons with disabilities.
· Leveraged EU co-financing and civil society engagement to expand employment and skills initiatives, targeting vulnerable groups such as young mothers, NEETs, persons with disabilities, and cash-assistance recipients.
Local / Human Level Results:
· 643 at-risk youth (14–17 years) received skills training in digital, financial, green, and soft skills.
· 864 households receiving economic aid accessed integrated care and support services.
· 357 women and youth transitioned into employment through targeted training in tourism, care, and other sectors.
· 1,600 children benefited from universal home visits and other services reducing vulnerabilities .
· Home visiting and digital inclusion models improved access to essential services for children, older adults, and remote families.
· 125 Rural women caregivers participated in consultations shaping care-sensitive training and job-placement pathways.
· Mobile training units and CSO partnerships expanded outreach to NEETs, rural women, and persons with disabilities, enhancing employability and social inclusion.

B.3. Reporting against JSDGF global indicators 
Kindly provide progress made against the following Fund-level indicators. 

Enabling Action areas: 
	Indicators
	Progress in 2025

	Number of integrated policies/regulatory frameworks that have been both adopted and show early evidence of systems change (e.g., increased cross-sector coordination, enhanced resource allocation, improved service delivery integration) with Joint SDG Fund support
	2 roadmaps developed;  
Policy Document on scenarios on UCHB drafted; Protocol on intersectoral collaboration on home visit programme established;
LTC models designed and piloted. 

	Number of policy innovations or regulatory reforms that have been replicated or scaled beyond initial target areas/sectors with Joint SDG Fund support
	ALLMs scaled in other municipalities and new sector: tourism

	Number of new or strengthened institutional mechanisms (e.g., coordination bodies, implementation units, multi-stakeholder platforms) that demonstrate improved cross-sector integration in SDG implementation
	

	Number of government entities, both at the central and sub-national levels, that have restructured their planning, budgeting or implementation processes to enable integrated SDG acceleration, with evidence of sustained organizational change
	



Key Transition and Thematic Indicators (respond to all relevant indicators, especially those in the JP’s primary and secondary transition areas)
	Transition area
	Indictors
	Progress in 2025

	Digital 
	Number of individuals, including those who are marginalised, vulnerable and left behind, benefiting from enhanced digital public services and solutions, including sex-disaggregation
	1,842 (1063 girls/women)

	
	Number of digital applications and engagement platforms, created with UN support, linked to SDGs
	0

	
	Number of institutions and private sector partners with enhanced skills and capacities based on support provided
	AKPA, 15 Vocational Training Centres and 9 VET schools

	Food systems
	Number of new and improved evidence-based food systems policies/strategies developed and implemented, in line with international human rights and other relevant standards
	0

	
	Number of small-holder farmers and producers adopting innovative and sustainable food production practices, including sex-disaggregation
	0

	
	Number of targeted populations, including those who are marginalised, vulnerable and left behind, with improved food security and nutrition outcomes, including sex-disaggregation
	0

	Social Protection & Jobs
	Number of reforms, policies and programmes that have been adopted (Decree, Law, governmental policy) and/or implemented, by a national authority (such as the parliament or national assembly, government institution or body relating to decent jobs or social protection and originating in the GA Roadmap)
	Under progress, not yet adopted. 


	
	Number of people, including those who are marginalised, vulnerable and left behind, benefiting from the introduction, extension and strengthening of social protection and decent work policies, including sex-disaggregation
	864 households from Economic Aid/ 2136 individuals 

	Energy transition
	Number of new or enhanced integrated policy and regulatory frameworks developed and/or adopted to accelerate energy transition, in line with international human rights and other relevant standards
	0

	
	Number of people/households, including those who are marginalised, vulnerable and left behind, benefiting from improved access to clean and affordable energy, including sex-disaggregation
	

	Climate, biodiversity,
pollution
	Number of NDC 3.0 components strengthened with integrated just transition and inclusivity considerations
	0

	
	Reduction of CO2eq emissions, through JSDGF support
	0

	
	Area of terrestrial and marine protected areas created or under improved management practices (hectares), supported by the JSDGF
	0

	Education
	Number of children, youth, and adults, including those who are marginalised, vulnerable and left behind, benefiting from improved access to inclusive, quality education, including sex-disaggregation
	1,541 (848 girls/women)

	
	Number of teachers and school staff trained demonstrating gender-sensitive and inclusive teaching practices aligned with national education, including sex-disaggregation
	60 (48 women)

	
	Number of education sector policies/regulatory frameworks adopted or strengthened, in line with international human rights and other relevant standards
	0










C. Strategic Communications and Partnership Update

Please provide the links to written communications products published by the JP team PUNOs, RCOs or implementing partners, or the draft outline of a written article to be finalized in the coming weeks. Examples of human-interest stories, practical guidance on storytelling, other useful tools to produce impactful written articles can be found on UNSDG Knowledge Portal (NB: PUNOs may need to request access first).

	List of links to written articles, case studies, factsheets, videos (do not include social media posts):

https://www.undp.org/albania/stories/funded-joint-sdg-fund-albanias-leap-toward-caring-future   

https://www.undp.org/albania/stories/support-joint-sdg-fund-connecting-social-protection-employment-dignity-care-and-people-purpose  

https://www.undp.org/albania/publications/aging-albania-insights-long-term-care-older-adults-2025  

https://www.undp.org/albania/stories/transforming-elderly-care-albania

 https://x.com/undpalbania/status/1983897580623819249?s=46&t=Xbe8l8qsYdis_7ihPtLmzg  

 UNDP in Albania on X: "Care that empowers. Jobs that protect. Futures that include. Through the @JointSDGFund–funded @UN_Albania #LEAP, social protection in Albania is becoming a pathway to opportunity—especially for women, children & youth. Watch VIDEO: @RandiDavisUNDP https://t.co/r3Pks15GVL" / X

https://www.undp.org/albania/stories/how-fabjona-helping-bridge-digital-divide?fbclid=IwY2xjawPlXHhleHRuA2FlbQIxMQBicmlkETFITU5SeFA0MDNRcGlwV3pFc3J0YwZhcHBfaWQQMjIyMDM5MTc4ODIwMDg5MgABHgKBrjquMds6HUmk7KrbL8iQ2XNFYoPty0a5Oq6NkLsCGY4-c9z-nR_njmiX_aem_ToR9n3EuTOFK4Kj3DJbeiw 

https://www.unicef.org/albania/stories/new-beginning-story-ana-young-mothers-transformation-journey-elbasan 



	Draft outline of a written article of a human-interest story (500 words / 1 page max)

From Assistance to Empowerment: Stories of Resilience in Albania's LEAP Forward

In Albania’s municipalities, the UN Joint Programme “Lifelong Empowerment and Protection in Albania" (LEAP), funded by the SDG Fund, is quietly transforming lives by linking social protection with skills development and decent work. By shifting from short-term assistance to long-term empowerment, LEAP has supported over 1,000 vulnerable people, particularly women, youth and families receiving economic aid.

At 25, Fabjona from Vorë faced life-altering mobility challenges after a serious accident. Refusing to be defined by her limitations, she joined a UNDP-supported digital empowerment initiative under LEAP. For ten months, she assisted older citizens in navigating e-Albania public services—turning frustration into confidence. “The relief on their faces was my reward,” she says. Her commitment led to a full-time job at the Municipality of Vorë, demonstrating how inclusive employment pathways can unlock talent and dignity.

In the same municipality, Fatmire, 53, bears the long-term consequences of the Gërdec explosion, which cost her an eye and hearing while she was pregnant. Living on economic aid, her family struggled until UNICEF-supported outreach identified her needs. Through LEAP’s integrated family-centred model and collaboration with the National Employment and Skills Agency, Fatmire now works as a maintenance worker at Vorë’s Multifunctional Center. “This is a new chapter of hope,” she says. Nationally, LEAP has supported 864 economic aid households and delivered 2,400 home visits, reaching 1,600 young children with psychosocial care, parenting support and employment pathways.

In Elbasan, early intervention proved life-changing for Melisa, a mother of three experiencing violence. A routine health visit became a turning point when a nurse responded with empathy and professionalism, triggering a coordinated response across health, child protection and social services. This collaboration ensured immediate safety and sustained support, highlighting the power of integrated systems in protecting women and children at risk.

LEAP is also building a dignified care economy. In Durrës, Dafina, Gjyste and Marjeta—long-time unpaid caregivers—trained as professional care workers through UNDP-supported pilots. Marjeta now supports older persons in her community. “Love and patience heal more than any medicine,” she says. Across six municipalities, 93 women have secured paid jobs in long-term care.

Opportunities are expanding further. Semiha, a 26-year-old Roma mother of three, gained life, digital and job-readiness skills through UNICEF’s Journey Towards Employment. In Elbasan, over 80 women, many from informal work, are rebuilding confidence through ILO-supported reintegration training. Meanwhile, 125 rural women across several municipalities are shaping gender-responsive employment pathways in care, tourism and hospitality.

Beyond individuals, LEAP is embedding change nationally—supporting reforms in child benefits, tourism formalization and long-term care, backed by government and EU funding. Through strong partnerships, LEAP shows that with the right support, vulnerability can become strength—and assistance can become lasting empowerment.
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