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Annual Progress Report 2025: 
Joint Programme in the High Impact Track

Reporting period: From the start date of the joint programme (JP) until 31 December 2025.  
· Please be succinct and to the point, focusing on the most important accomplishments and issues that you want to bring to the attention of the Joint SDG Fund at the global level. 
· Please do not exceed the word limit for each narrative question. 
· Please feel free to contact your main focal point in the Joint SDG Fund Secretariat for questions and support: 
· Food systems: Vittoria.Gemelli@un.org 
· Digital and Global Accelerator: Maya.Marquez@un.org 
· SDG Localization and SDG Investments (C2): Maria.Berenguer@un.org 

Submission deadline from RCOs on behalf of RCs and the JP team: 31 January 2026. Please submit this document through this link:  https://forms.cloud.microsoft/e/ZQ8AFTeUr1 
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Rate the overall performance of the JP: 
Did the JP deliver its key results as planned in the ProDoc?

  ☐ Unsatisfactory, Marginal Achievement: Less than 50% of expected results delivered. 
  ☒ Satisfactory Achievement: 50-75% of expected results delivered.
  ☐ Very Good, Solid Achievement: 100% of expected results delivered; implementation completed on schedule.
  ☐ Exceptional, Outstanding Achievement: 100% of expected results delivered ahead of schedule, with additional results or improvements delivered.



A. [bookmark: _Toc179190584]Results Narrative

The narrative section provides a succinct description of the progress and results achieved during this reporting period, as per the JP document, including the theory of change and results framework. Please be specific and focus on results, not process or activities, and use bullet points whenever possible. 


1. Systems-level Transformation: 

What overarching systems-level changes under your key transition area is the JP catalyzing? Please show the relationship between your JP’s interventions and its longer-term strategic intent. Provide descriptions of emerging change in relevant areas of behavior, relationships, power dynamics and institutions, resources and mindsets as described below: 

· Behaviors: How are key stakeholders (government, private sector, civil society, communities) acting differently to accelerate the progress on SDGs and produce transformative impact?
· Relationships: What new forms of collaboration, coordination, or engagement have emerged among actors who previously worked in silos, with evidence that it has catalytic effect on the domain of change the JP is involved in?
· Power dynamics: How has decision-making authority or influence shifted towards more systemic impact across individual sectors, industries and policy issues? Who has gained voice or agency in processes that affect them?
· Resources: How does your JP influence change in the way financial resources are allocated, mobilized, or utilized more efficiently than before?
· Mindsets: What shifts in understanding, framing, or values are emerging about the challenges and solutions your JP addresses?

(max 600 words) 

The Joint Programme (JP) is driving systems-level transformation under the Decent Jobs and Universal Social Protection transition by reshaping policy design, institutional strengthening and resource mobilization across employment, social protection, skills, and agricultural commercialization. Through an integrated, cross sector approach, the JP is strengthening policy-making architecture and implementation ecosystem needed to deliver  sustained, large-scale impact aligned with Malawi 2063, the GA National Roadmap, and key SDGs: SDG 1 (No Poverty), SDG 2 (Zero Hunger), SDG 4 (Quality Education), SDG 5 (Gender Equality), SDG 8 (Decent Work and Economic Growth), and SDG 10 (Reduced Inequalities).

Key stakeholders are adopting integrated, systems-oriented approaches. Line ministries, particularly Labour, Agriculture, and Finance, are adopting joint planning and evidence-informed decision-making. This is reflected in strong government ownership of the GA National Roadmap, leadership of Steering and Technical Committees, and advancement of labour market reforms including Workers’ Compensation and pension reforms, LMIS deployment (SDG 8.3, 8.5), and agriculture value chain support (SDG 2.3, 8.3). Targeted capacity development strengthened institutional capacity to design, sequence, and operationalize integrated reforms, while policy-making processes are improving through systematic use of labour market analysis data, and structured consultations (SDG 5.5, 16.6).

The Agriculture Extension System adopted gender-transformative and productivity-oriented practices that promote market-oriented agribusiness models and link productivity gains with skills, decent work, and social protection pathways (SDG 2.3, 4.4, 8.6, 10.2). Private sector actors are moving from compliance-driven engagement to structured partnerships around apprenticeships, value chain finance, and agri-hub development (SDG 8.3, 17.16), signaling shared ownership of job creation.

Cross-sector collaboration is being strengthened, through the GA Steering and Technical Committees functioning as platforms where government, UN agencies, social partners, private sector, and development partners dialogue on employment and social protection policy reforms (SDG 17.14, 17.16). This generated catalytic effects, including closer collaboration between TEVETA and industry to develop a harmonized curriculum (SDG 4.4), improved coordination between labour-market institutions and extension systems, expanded apprenticeships and work-based learning (SDG 8.6, 8.5), and Recognition of Prior Learning initiatives for youth and women, opening pathways into formal employment (SDG 4.4, 5.5, 8.5). These relationships provide a case for donor and IFI co-financing in skills, enterprise development, social protection and scaled apprenticeship models (SDG 17.3, 17.6).

Decision-making is gradually decentralizing towards inclusive, evidence-informed processes (SDG 16.6, 10.2). Social partners, women, youth, and cooperatives are gaining voice through structured consultations and gender analysis (SDG 5.5, 10.2). Extension workers and local facilitators are emerging as system connectors, influencing household decision-making, cooperative governance, and market engagement (SDG 8.3, 2.3). 

The JP is reshaping resource flows by demonstrating agriculture, employment and social protection as bankable propositions, attracting interest from national banks, IFIs, and leveraging financing from UN, and IFAD supported programmes (SDG 17.3, 17.5). Women’s access to finance strengthened under the Bold and Bankable initiative partnerships with NBS Bank, Standard Bank, and the Chinese Government. Additional resources were mobilized under the M-GA Joint Programme, through the Joint SDG Fund and World Bank, and the Irish Aid funded Regional Programme on Social Protection. Engagements with AfDB and IFAD for scale-up intervention through the ADF-17 Regional Operations Envelope, and ProAgro Youth Project are in progress. Government in-kind contribution indicates a shift toward national ownership of interventions to sustain models on productivity, skills, and social protection (SDG 8.3, 17.3).

The JP is contributing shifting mindsets: social protection is recognized as a productive instrument linked to skills and markets (SDG 1.3, 8.5, 10.2); agriculture is viewed as a generator of decent jobs at scale (SDG 2.3, 8.3); and gender equality is understood as central to productivity and resilience (SDG 5.5, 8.5). Collectively, these changes demonstrate durable systems-level transformation aligned with Malawi 2063, the GA’s strategic intent, and the SDGs.
2. Policy, regulatory, and capacity shifts : 

What policy, regulatory, and capacity shifts has the JP contributed to achieving? Provide a narrative that includes: 
· New or revised policies, regulations, or institutional frameworks developed and adopted at national or sub-national levels as result of the JP; 
· Evidence of the broader impact of capacity-building initiatives introduced at scale (including new methodologies, training modules, or standard operating procedures); 
· Describe how these changes align with national priorities;
· Describe how these changes support Cooperation Framework results, the Leaving No One Behind principle, and their catalytic effect for JP outcomes and for sustainability prospects.

(max 500 words) 


The JP made substantive contributions to policy, regulatory and capacity shifts, strengthening the enabling environment for decent job creation and social protection, in line with Malawi 2063 and the UN Sustainable Development Cooperation Framework (CF).

Operationalization of the GA National Roadmap provided Malawi with a catalytic framework that integrates employment creation and social protection, focusing on agriculture, the country’s largest employer. This institutionalized cross-sectoral coordination between labour, agriculture, social protection, skills and finance actors, addressing long-standing policy fragmentation. 

Social protection and labour-market reforms advanced included the development of a Workers’ Compensation Scheme reform roadmap, (including legal review, development of regulations and business-case for workers compensation scheme) and drafting of Workers’ Compensation amendment Bill. These reforms are key milestones towards extending social protection to all workers, particularly in agriculture and informal economy. Technical engagement on pension reforms, including comparative analysis on ILO Convention 102 with the Government, further strengthened the basis for a sustainable and inclusive social insurance system.

Labour-market governance and evidence-based policymaking was strengthened through development of a LMIS Master Plan and deployment of the LMIS Stat system. National capacity to generate, analyze, and apply labour-market data for skills planning, employment policy formulation, and monitor job outcomes was strengthened, aligning with the CF’s emphasis on inclusive growth and accountable institutions. The National Statistics Office capacity is being strengthened to generate and analyze sex-disaggregated data using Time Use Survey. Government was capacitated to undertake Employment-Impact Assessments within public investment projects, strengthening the link between public expenditure, job creation and productivity. 

The development and endorsement of harmonized curricula by TEVETA and Ministry of Labour, aligned skills development with labour-market demand and value chain priorities. Gender-transformative and climate-smart approaches adopted within the agricultural extension system, capacitated 108 officers and rolled-out to 1,827 small-scale farmers to engage in market-oriented agriculture using the Household and ShEP models and “Gender Makes Business Sense Plus Care”. Formalization of farmers was strengthened by promoting 18 cooperatives, improving access to markets, finance, and public support. Private sector engagement in skills development and employment creation strengthened. Through partnership with ECAM, 20 agribusinesses participated in an apprenticeship programme (SDG 8.6, ILO Recommendation 208), benefiting 200 youth across agriculture value chains. The partnership with the national banks supported 1,200 women-led enterprises to improve financial literacy and business support services.

The JP supported operationalization of the national Recognition of Prior Learning system, building national assessment capacity through training 70 assessors in 7 agriculture mechanization-linked trades. National capacity to advance women’s economic empowerment strengthened through a revised National Action Plan developed in collaboration with UNICEF that addresses structural gender inequalities and needs, expanding women’s access to jobs, skills, social protection, and economic opportunities across agriculture and other sectors.

These outcomes align with priorities under Malawi 2063, particularly, agricultural commercialization, human capital development and social protection. They directly contribute to CF Outcomes 1 and 2. Embedding reforms within national institutions, strengthening stakeholder capacities, and aligning financing, skills, and social protection systems, the JP is laying a strong foundation for sustainable scale-up and long-term impact. 



3. Financing solutions and resource flows: 

3.1. Complete the table below providing only actual US$ amount mobilized. Do not list potential resources expected to be mobilized in the future. 

	Source of Financing 
	Type of Source (e.g. PUNO, PPP, DFI, donors, private sector, etc.)
	Planned amount in the ProDoc
	Actual amount mobilized as of reporting date

	UN Joint SDG Funds
	World Bank
	$ 590,000.00
	$ 590,000.00

	Regional Programme on Accelerating Universal Social Protection to Leave No One Behind
	Ireland
	$ 300,000.00
	$ 300,000.00


	Global Programme on SKILLS and Lifelong Learning
	Norad
	$40,000.00
	$40,0000.00

	TOTAL
	
	$930,000.00
	$930,000.00



3.2. What financing channels and pathways has the JP developed or influenced? Provide a narrative describing: the "deal room" or financing mix created; how the JP has influenced government budgets and/or broader financing flows; financial instruments, solutions, or processes developed; and any pipeline of investment-ready projects or initiatives established with public and private partners. Detail the financial leverage achieved and explain how these financing mechanisms and partnerships align with national and JP priorities. 

(max 500 words) 

The JP has played a catalytic role in shaping financing channels and pathways that support employment creation, social protection, and inclusive growth in Malawi.  
To support resource mobilization and crowd in additional financing, the JP, in collaboration with the IFAD, jointly convened a Donor Roundtable, showcasing evidence on impact of employment creation and social protection in the agriculture sector and provided a structured platform for dialogue with development partners, including Germany, China, Ireland, and Iceland. The engagement focused on advocating for the financing of the GA National Road Map and scaling-up the JP interventions, through the ProAgro II project which integrates employment creation with the extension of social protection to agricultural workers. 
Beyond donor engagement, the JP has facilitated platforms under the Bold and Bankable Initiative to promote innovative financing linkages with national banks such as NBS Bank, and Standard Bank, combining access to finance, and capacity-building support for agriculture cooperatives and women and youth-led MSMEs. These partnerships have expanded pathways for blended finance, strengthened financial inclusion and literacy, and supported market linkages, particularly for agripreneurs seeking to scale enterprises and create jobs along agricultural value chains.
The JP has also leveraged and aligned existing programmes to maximize financial impact and avoid fragmentation. Key contributing initiatives include the Government of Ireland–funded Regional Programme on Social Protection, the IFAD-funded ProAgro Youth Project, the Government of Norway–funded Global Skills Programme (GSP) on Recognition of Prior Learning (RPL) and Work-Integrated Learning (WIL), and the Agricultural Sector-Wide Approach Support Project – Phase II (ASWAp-SPII). Through alignment under the Global Accelerator framework, these programmes have scaled up JP-supported interventions, reaching additional enterprises and expanding opportunities for women and youth.
Additional resources were mobilized through the M-GA Joint Programme, supported by the World Bank through the Joint SDG Fund. This initiative focuses on accelerating sustainable financing for employment creation and social protection in the agriculture sector, including the integration of social protection with employment across agri-food systems, the design of socially responsive employment along value chains, and public expenditure reviews and macroeconomic diagnostics to better track employment and social protection spending. Further engagement with AfDB and IFAD is underway to support scale-up through the ADF-17 Regional Operations Envelope and Pro-Agro Youth Phase II.
In addition, the Government has provided in-kind cost-sharing through the deployment of key personnel and use of government structures, further enhancing financial leverage and sustainability of JP interventions.



4. Strategic Partnerships and Stakeholder Engagement 

4.1. What type of partnerships has your JP established or is in the process of establishing? (Select all that apply)
☒ National Government Institutions (Please specify): The Joint Programme was implemented in close collaboration with key National Government partners in Malawi. These included the Ministry of Labour, Skills and Innovation; the Ministry of Finance  ; the Ministry of Agriculture; the Technical, Entrepreneurial and Vocational Education and Training Authority (TEVETA); the National Statistical Office (NSO); the Ministry of Gender, Community Development and Social Welfare; and the Ministry of Youth and Sports. Through their technical leadership, policy guidance, and institutional support, these partners played a critical role in enabling effective implementation and alignment of the Joint Programme with national development priorities.

☒ Sub-national Government Institutions (Please specify): At sub-national level, the JP worked closely with decentralized Government structures to support effective implementation at district level. Key partners included the District Agriculture Extension Services under the Ministry of Agriculture; the District Social Welfare Offices of the Ministry of Gender, Community Development and Social Welfare; and the District Youth Offices of the Ministry of Youth and Sports. These institutions provided frontline technical support, community outreach, and coordination, ensuring that programme interventions were responsive to local needs and effectively delivered at district level. Other partners included Kamuzu Vocational Training Center, Magomero, Chiradzulu and Department of fisheries, Kasinthula Aquaculture Center, Chikwawa who provided well-seasoned and qualified trainers who were very instrumental in building the capacity of Agriculture Extension workers, both at national and district levels, on Gender Makes Business Sense (GMBS)

☒ International Financial Institutions & Development Finance Institutions (Please specify): The JP engaged key International Financial Institutions and Development Finance Institutions including the World Bank, IFAD, and the African Development Bank (AfDB) to mobilize resources for scaling up interventions in Malawi. Collaboration with IFAD supported initiatives enabled a Joint Donor Round Table to support resource mobilization for expanding the Integrated Agri-Business Hubs, while the ILO, in partnership with SADC, worked with AfDB to submit a proposal under the ADF-17 Regional Operations Envelope to enhance regional scale and impact.

☒ Private Sector Companies or Industry Associations (Please specify): The JP partnered with Employers Consultative Association of Malawi (ECAM) to implement an apprenticeship and internship programme targeting 90% youth job placement, and established strategic financing partnerships with Standard Bank, NBS Bank, and the Chinese Government to expand agripreneurs’ access to finance. In collaboration with NBS Bank, the JP also delivered three “Bold and Bankable” events across Malawi’s three regions to strengthen agribusiness investment readiness.

☒ Civil Society Organizations, Philanthropic Organizations and Foundations (Please specify): The JP established a strategic partnership with the Civil Society Social Protection Network, which has been formally incorporated into the GA National Steering Committee and Technical Committees, strengthening civil society engagement, coordination, and inclusive oversight in the implementation of the Joint Programme.

☒ Academic/Research Institutions (Please specify): The JP strengthened engagement with academia, including the Lilongwe University of Agriculture and Natural Resources, to support the development of nationally accredited, TEVETA-certified curricula for programme beneficiaries.

☒ Bilateral Development Partners (Please specify): The JP engaged the Governments of Germany, China, Ireland, Norway and Iceland during the Donor Roundtable, raising awareness of the Global Accelerator and the Joint Programme. This was also aimed at mobilizing financing in support of the National Roadmap and the scaling up of JP interventions.
 
☐ European Union (Please specify): 

☒ Labour Unions or Organizations (Please specify): The JP successfully collaborated with the Malawi Congress of Trade Unions (MCTU), which was incorporated into the Global Accelerator National Steering and Technical Committees. Engagement with MCTU and industry partners strengthened employers’ and industry leaders’ capacity to assess workplaces hosting interns, while enhancing awareness and compliance with rights at work, thereby contributing to the achievement of decent work outcomes.

☒ Others (Please specify):

4.2. Describe the strategic partnerships you have established focusing on the impact regarding financing and/or policy and systems change. Provide a narrative that: identifies the key partners selected above and explains the nature of engagement with each; and notes any formal partnership arrangements established (such as MOU or similar agreements). Explain how these partnerships have expanded the JP's reach, leveraged additional resources or expertise, and contributed to achieving results at scale.
 
(max 500 words) 

Strategic partnerships and inclusive stakeholder engagement are central to the JP, underpinning its catalytic ambition to accelerate employment creation and expand social protection. The JP strengthened and operationalised a set of high-impact partnerships spanning government, development finance institutions, regional bodies, the private sector, social partners and the UN system. 

The JP is anchored in strong government leadership and ownership, with the Ministries of Labour and Finance co-chairing the GA Steering and Technical Committees. This institutional arrangement has ensured ongoing collaboration with key line ministries (Agriculture, Gender and Youth) and supported the alignment of JP interventions with national reform priorities, including labour market governance, social protection reform, and agricultural commercialisation under Malawi 2063. The Steering and Technical Committees have strengthened coordination across ministries, UN agencies, social and development partners and civil society, providing an effective platform for integrated policy dialogue and decision-making.

The partnership with the Ministry of Agriculture was strategic, leveraging its sectoral mandate, policy leadership, and technical expertise to deliver Programme outcomes. The Ministry’s nationwide extension systems, infrastructure, and district-level presence enabled inclusive implementation of intervention in the agricultural value chains, while ensuring alignment with national priorities, Government ownership, and effective leveraging of public resources.

The JP deepened engagement with international financial institutions (IFIs) to unlock pathways for scale. A notable milestone was the Donor and Financing Roundtable co-organised with IFAD, which catalysed interest in financing the next phase of integrated agri-business hubs and value chain interventions. Engagements with national banks, including NBS Bank and Standard Bank, have focused on advancing gender-responsive financial products and MSME financing models linked to agricultural value chains, expanding access to finance for women- and youth-led enterprises.

The JP is strategically positioned within emerging partnerships involving the African Development Bank (AfDB) and the SADC. In particular, the ILO is collaborating with SADC to develop a joint scale-up initiative under the African Development Fund (ADF-17) Regional Operations Envelope, with Malawi’s Global Accelerator experience informing the design of regional approaches to jobs and social protection. This partnership represents a significant opportunity to translate Malawi’s policy and systems innovations such as integrated employment and social protection models, labour market data systems and gender-transformative approaches into scalable regional solutions, while also unlocking concessional financing for broader implementation.

Within the UN system, the JP has leveraged complementary programmes and co-financing arrangements with ILO, FAO, UN Women, UNICEF and IFAD, ensuring coherence between policy reform, skills development, value chain upgrading and gender equality interventions. Partnerships with employers’ (ECAM) and workers’ (MCTUs) organisations, cooperatives, civil society networks (Social Protection Civil Society Network) and youth and women-led enterprises have strengthened social dialogue, enhanced accountability and ensured that programme design and delivery remain responsive to the needs of those most left behind.

These strategic partnerships have expanded the JP’s reach beyond its direct investments, leveraged additional technical and financial resources, and positioned the programme as a platform for sustained systems change and regional scale-up in line with the GA’s objectives.


4.3. Describe the nature and outcomes of your joint programme’s engagement with the EU to date. What specific actions are planned to strengthen EU involvement in 2026? Please highlight concrete opportunities to expand or diversify EU partnerships and investments in support of the JP’s objectives, including any new areas for collaboration or co-financing.

(max 300 words)

During the year under review, engagement between the JP and the European Union (EU) as a block remained very limited. While formal collaboration with EU Delegation was low, the JP maintained some bilateral engagement with individual European member countries, including Norway, through discussions and coordination around shared development priorities. These interactions provided initial opportunities to build relationships and explore areas of common interest, although broader EU-level involvement has not yet been fully established.

Recognizing the strategic importance of the EU as a key development partner, the JP will prioritize strengthening engagement with the EU in 2026. Efforts will focus on positioning the JP more clearly within EU cooperation frameworks and increasing visibility of the results achieved to date. The JP will pursue more structured dialogue with the EU Delegation, while also expanding opportunities for partnership, investment, and potential co-financing in support of the programme’s objectives.

Overall, 2026 will be a pivotal year for deepening EU engagement, showcasing programme achievements, and building stronger collaboration with the EU to support sustainable and inclusive development outcomes.


5. Constraints, Adjustments and Lessons Learned: 

What key constraints or risks has the JP encountered during the reporting period, and how has the JP team responded? Provide a narrative describing: significant contextual, strategic, operational, or technical challenges faced; adjustments made or mitigation actions taken to strengthen the JP's relevance, effectiveness, and coordination; any measures introduced to enhance JP efficiency and reduce transaction costs (such as joint procurement, management arrangements, or monitoring mechanisms); and lessons learned—both positive and negative—about what worked well and what could have been done differently. 

(max 500 words) 

During the reporting period, the JP operated in a complex and evolving context. While overall implementation remains on track, the JP encountered several contextual, strategic, operational and technical constraints that required adaptive management to safeguard relevance, effectiveness and delivery of results.

A key contextual constraint was the post-election political transition, which resulted in changes in senior government leadership, particularly within the Ministry of Labour. This affected the pace of decision-making, delayed the formal launch of the GA National Roadmap and required renewed engagement to rebuild institutional momentum. In response, the JP intensified technical-level engagement, conducted targeted briefings for new leadership and relied on the already-established Steering and Technical Committees to maintain continuity. This adaptive approach ensured that substantive policy and systems work, such as labour market reforms, social protection analysis and LMIS deployment continued despite political uncertainty.

The JP faced macroeconomic and fiscal pressures, including high inflation and economic instability, which increased implementation costs and constrained government co-financing. These conditions heightened vulnerabilities among women, youth and smallholder farmers, reinforcing the relevance of the JP’s focus on inclusive job creation and social protection. To mitigate these risks, the JP strengthened its emphasis on financial leverage and partnerships, positioning programme interventions particularly in agriculture value chains and skills development as bankable propositions.

To enhance efficiency and reduce transaction costs, the JP strengthened joint management and coordination mechanisms. Regular bilateral meetings with the GA Secretariat enabled rapid problem-solving, adaptive reprogramming and clearer prioritisation of critical actions. Joint planning across UN agencies reduced duplication, while shared monitoring tools including job tracking and joint reporting improved coherence in data collection and reporting. The flexibility to adjust workplans and budgets within the agreed framework also allowed resources to be redirected towards higher-impact, community-level activities where needed.

At the operational level, delays in the recruitment of the JP Coordinator increased workload on PUNOs who absorbed interim responsibilities to ensure continuity, and once the Coordinator was onboarded, management arrangements were strengthened to accelerate implementation. 

The JP also experienced delays in specific analytical components, such as the National Statistics Office’s Time Use Survey gender analysis, due to staff retirement. Mitigation measures included re-sequencing activities, engaging external expertise where feasible and prioritising deliverables with the highest policy relevance.

Several lessons learned have emerged. Positively, early investment in governance structures and policy frameworks proved critical for resilience during political transitions. The integrated approach linking policy reform, capacity building and service delivery has enhanced stakeholder ownership and positioned the JP for scale. Gender-transformative methodologies embedded within extension and cooperative support have demonstrated strong early results, underscoring the value of addressing structural inequalities alongside productivity goals.

Conversely, the experience highlighted the importance of faster onboarding of key coordination staff and earlier contingency planning for political and institutional changes. Greater upfront investment in national data system capacity could have reduced delays in evidence generation. Overall, these lessons are informing ongoing adjustments and will strengthen the JP’s effectiveness, sustainability and contribution to systemic change under the Global Accelerator.

6. 2026 Plans and Exit Strategy: 

What are the JP's priorities for 2026 and beyond, to ensure sustained impact? Provide a narrative describing: 1) key priorities for 2026 focused on financing and financial leverage, strategic partnerships, and transformative impact; 2) the exit strategy developed and how it is being mainstreamed throughout implementation to sustain transformative impact in the mid-to long-term, including mechanisms for resource mobilization, capacity strengthening, transfer of assets when applicable, phase-over of activities/services to local stakeholders and pathways for government and partner-led scaling after JP completion. 

(max 500 words) 


In 2026, the final year of implementation, the JP prioritizes consolidation, scale-readiness and sustainability to ensure that early policy, systems and capacity gains translate into durable, government-led impact beyond the JP lifecycle. Building on progress achieved in 2025, the 2026 workplan is deliberately focused on financing leverage, strategic partnerships and transformative systems change, while embedding a clear exit strategy across all intervention areas.

The first key priority for 2026 is unlocking sustainable financing and financial leverage for jobs and social protection. The JP will intensify engagement with IFIs, PDBs, and domestic financial actors to move from dialogue to concrete financing pathways. This includes advancing collaboration with IFAD on a next phase of integrated agri-business hubs, deepening partnerships with commercial banks on MSME and cooperative financing and positioning the GA experience within emerging AfDB-supported initiatives, including the ADF-17 Regional Operations Envelope. Analytical work on employment and social protection expenditure, fiscal space and returns on investment will be used strategically to inform government budgeting processes and investments in employment and social protection policies. .

A second priority is strategic partnerships for scale and regional learning. In 2026, the JP will further institutionalize collaboration with national stakeholders through the GA Steering and Technical Committees, while leveraging partnerships with ILO, SADC and AfDB to link Malawi’s reforms to regional scale-up initiatives. Within the UN system, joint delivery with FAO, UN Women and ILO will continue to ensure coherence between policy reform, skills development, gender equality and value chain interventions. These partnerships are critical for transitioning from pilot-level interventions to nationally and regionally scalable models.

A third priority is deepening transformative impact through system consolidation. Planned activities include advancing Workers’ Compensation and pension reform processes, operationalizing the LMIS through capacity building on SDMX and data modelling, rolling out the horticulture and dairy curricula, and finalizing and disseminating the assessment on linking social protection programmes with agrifood systems. The emphasis in 2026 is on embedding tools, methodologies and institutional arrangements within government and local systems, rather than expanding new pilots.

The JP’s exit strategy is being mainstreamed throughout implementation and will be fully operationalized in 2026. At the policy and institutional level, sustainability is anchored in government ownership of reforms, with roadmaps, draft legislation, guidelines and national action plans formally housed within responsible ministries. Capacity strengthening follows a cascade approach, training national trainers, extension workers and institutional focal points ensuring skills and knowledge remain after JP closure. Core systems such as the LMIS, curricula, and monitoring tools are designed as government-owned assets, with no parallel project structures.

At the sub-national and community level, activities are progressively phased over to local stakeholders, including district councils, cooperatives, extension services and private sector partners. The JP does not establish stand-alone service delivery mechanisms; instead, it strengthens existing platforms that can be financed and managed through national programmes and partner investments. Resource mobilization pathways are embedded through ongoing engagement with IFIs, development partners and financial institutions, enabling government- and partner-led scaling of successful models after 2026.

Overall, the 2026 priorities and exit strategy position the JP as a catalyst, leaving behind strengthened systems, partnerships and financing pathways capable of sustaining and scaling transformative impact for jobs and social protection in Malawi in the mid- to long-term.



B. [bookmark: _Toc179190585]Indicator-based Performance Assessment

B.1. The JP results framework and workplan (Excel) 

Please assess the JP performance against the indicators identified in you JP's Prodoc annex: Integrated results framework and workplan, including 1) JP outcomes and outputs, and 2) JP workplan. 

Please upload the completed excel file via the Microsoft online form (question 8). 


B.2. Leaving No One Behind

Please indicate the number of direct beneficiaries from your JP to date. Direct beneficiaries are individuals, groups or organizations who actively participate in JP activities and directly benefit from its interventions, such as civil servants attending workshops, small business owners receiving training, or households accessing services provided by the JP. 

	Type of engagement 

	Total Number of People
	Number of Women and Girls*
	Number of Children (0-14)*
	Number of youth (ages 15-24)*

	Training/workshops for targeted groups
	2355
	1272
	
	1083

	Awareness raising campaign for broad audience
	
	
	
	

	Dialogues/consultations with relevant stakeholders
	1115
	1052
	
	605

	Coordination meetings with key partners
	88
	35
	
	

	Access to expanded services
	178
	83

	
	

	Others (Please specify): ____
	
	
	
	


* Note that it is allowed to have overlaps in the reporting of women/girls and children/youth columns.

B.2.a. Has the JP demonstrated positive results and influence for youth (age 15-24 years) in accordance with the principles in Youth2030 Strategy. If yes, please describe your contributions to the Youth2030 Strategy. 

(max 200 words)

The JP has demonstrated positive and tangible results for youth, in line with the UN Youth2030 Strategy, particularly its focus on youth employment, skills development, participation and resilience.

In alignment with Priority Area 2 (Education, skills and employment), the JP has expanded youth access to demand-driven skills development and pathways to decent work. Over 200 young women and men were supported through structured apprenticeship and internship programmes with private sector partners, strengthening school-to-work transitions. Skills recognition and employability was strengthened through capacity building of 70 assessors for Recognition of Prior Learning, enabling young people, especially those in informal agriculture and mechanization related work to have their competencies formally recognized and linked to labour market opportunities.

The JP contributed to Priority Area 3 (Economic empowerment and resilience) through large-scale, inclusive capacity development in agriculture value chains. Capacity development for frontline Agricultural Extension Services staff enabled rollout of standardized, youth-responsive and gender-transformative approaches to 17 cooperatives, reaching 1,827 households. These households, including youth-led and youth-supported farms and enterprises, were trained using gender-transformative, resilience-focused and productivity-enhancing methodologies (Gender Makes Business Sense (GMBS), Smallholder Empowerment and Promotion (SHEP) approach, and the Household Approach (HHA)), combined with agribusiness management skills. Partnerships established with horticulture and aquaculture cooperatives strengthened market linkages, agripreneurship and mentoring opportunities for young people, improving income prospects and job creation at community level.

Consistent with the Leaving No One Behind principle, the JP prioritizes young women and vulnerable youth by embedding gender-transformative approaches and addressing structural barriers to participation in productive employment. These interventions enhance youth skills, voice, and economic inclusion.

	

B.2.b. In bullet points, please provide a summary of how the JP is benefiting the marginalized and vulnerable groups identified in the ProDoc. Include results to which you have contributed at both institutional/policy and local/human levels. Please find the 20 standard LNOB groups in footnote 28 on page 17 of the UNSDG Output Indicator Framework's Implementation Guide. You can also consult the human rights checklists on digital transformation, food systems transformation, and social protection and jobs to inform your responses. (NB: PUNOs may need to request access first).

(max 200 words) 

Women and girls
· Institutional/policy level: Reviewed the National Action Plan for Women’s Economic Empowerment, integrating gender-transformative approaches to address unpaid care burdens and labour market exclusion.
· Local/human level: Reached 1056 women through gender-transformative agricultural and agribusiness capacity enhancement training, increasing women’s participation in decision-making, productivity and income generation.

Youth (15–24 years)
· Institutional/policy level: Supported development of a harmonized curricula endorsed by TEVETA, and operationalized the Recognition of Prior Learning mechanisms that improve youth employability.
· Local/human level: Enabled youth access to apprenticeships, internships, agripreneurship opportunities and cooperative-based livelihoods, strengthening school-to-work transitions and income resilience.



Smallholder farmers and rural poor
· Institutional/policy level: Advanced policy coherence between agriculture, employment and social protection.
· Local/human level: Built capacity of 108 frontline extension workers and 18 cooperatives, reaching 1,827 households with resilience-focused, productivity-enhancing and climate-smart methodologies.

Workers in the informal economy
· Institutional/policy level: Contributed to Workers’ Compensation and pension reform roadmaps, laying foundations for extending social protection to all.
· Local/human level: Improved access to skills recognition, safer work practices and pathways to formalization through cooperative strengthening and skills certification.

Persons with disabilities and other vulnerable groups
· Institutional/policy level: Promoted inclusive, gender- and disability-responsive policy design aligned with LNOB principles.



B.3. Reporting against JSDGF global indicators 
Kindly provide progress made against the following Fund-level indicators. 

Enabling Action areas: 
	Indicators
	Progress in 2025

	Number of integrated policies/regulatory frameworks that have been both adopted and show early evidence of systems change (e.g., increased cross-sector coordination, enhanced resource allocation, improved service delivery integration) with Joint SDG Fund support
	6

	Number of policy innovations or regulatory reforms that have been replicated or scaled beyond initial target areas/sectors with Joint SDG Fund support
	

	Number of new or strengthened institutional mechanisms (e.g., coordination bodies, implementation units, multi-stakeholder platforms) that demonstrate improved cross-sector integration in SDG implementation
	5

	Number of government entities, both at the central and sub-national levels, that have restructured their planning, budgeting or implementation processes to enable integrated SDG acceleration, with evidence of sustained organizational change
	4



Key Transition and Thematic Indicators (respond to all relevant indicators, especially those in the JP’s primary and secondary transition areas)
	Transition area
	Indictors
	Progress in 2025

	Digital 
	Number of individuals, including those who are marginalised, vulnerable and left behind, benefiting from enhanced digital public services and solutions, including sex-disaggregation
	

	
	Number of digital applications and engagement platforms, created with UN support, linked to SDGs
	

	
	Number of institutions and private sector partners with enhanced skills and capacities based on support provided
	

	Food systems
	Number of new and improved evidence-based food systems policies/strategies developed and implemented, in line with international human rights and other relevant standards
	

	
	Number of small-holder farmers and producers adopting innovative and sustainable food production practices, including sex-disaggregation
	1877

	
	Number of targeted populations, including those who are marginalised, vulnerable and left behind, with improved food security and nutrition outcomes, including sex-disaggregation
	

	Social Protection & Jobs
	Number of reforms, policies and programmes that have been adopted (Decree, Law, governmental policy) and/or implemented, by a national authority (such as the parliament or national assembly, government institution or body relating to decent jobs or social protection and originating in the GA Roadmap)
	2

	
	Number of people, including those who are marginalised, vulnerable and left behind, benefiting from the introduction, extension and strengthening of social protection and decent work policies, including sex-disaggregation
	2355

	Energy transition
	Number of new or enhanced integrated policy and regulatory frameworks developed and/or adopted to accelerate energy transition, in line with international human rights and other relevant standards
	

	
	Number of people/households, including those who are marginalised, vulnerable and left behind, benefiting from improved access to clean and affordable energy, including sex-disaggregation
	

	Climate, biodiversity,
pollution
	Number of NDC 3.0 components strengthened with integrated just transition and inclusivity considerations
	

	
	Reduction of CO2eq emissions, through JSDGF support
	

	
	Area of terrestrial and marine protected areas created or under improved management practices (hectares), supported by the JSDGF
	

	Education
	Number of children, youth, and adults, including those who are marginalised, vulnerable and left behind, benefiting from improved access to inclusive, quality education, including sex-disaggregation
	2355

	
	Number of teachers and school staff trained demonstrating gender-sensitive and inclusive teaching practices aligned with national education, including sex-disaggregation
	178

	
	Number of education sector policies/regulatory frameworks adopted or strengthened, in line with international human rights and other relevant standards
	










C. Strategic Communications and Partnership Update

Please provide the links to written communications products published by the JP team PUNOs, RCOs or implementing partners, or the draft outline of a written article to be finalized in the coming weeks. Examples of human-interest stories, practical guidance on storytelling, other useful tools to produce impactful written articles can be found on UNSDG Knowledge Portal (NB: PUNOs may need to request access first).

	List of links to written articles, case studies, factsheets, videos (do not include social media posts):
	



			[image: alt]



			· Driving sustainable youth employment in Nkhata Bay: Government and community leadership power the Wamaka Cooperative intervention 
In Malawi, a quiet revolution is taking shape, one that promises jobs, dignity and a future for young people, at the centre of which is the Wamaka Youth for Development Cooperative. Read more. 









		[image: alt]



			· Malawi strengthens government-led implementation of the Global Accelerator 
The Government and UN development partners convened the 2nd Global Accelerator (GA) HIT Joint Programme Technical Committee Meeting, taking stock of the progress made by stakeholders, at the one-year mark. Read more. 

	









		[image: alt]



			· Malawi moves to strengthen workers’ compensation for better social protection 
A tripartite meeting was hosted to align Malawi's draft Workers Compensation Bill with international standards and the country's new social protection policy. Read more. 







	[image: Woman speaking into a mic]
	· SASPEN partners with Global Accelerator to champion climate-resilient social protection in Malawi
SASPEN partners with Global Accelerator to champion climate-resilient social protection in Malawi Blantyre, Malawi - As part of the Global Accelerator, the ILO Regional Programme on Social Protection, funded by the Government of Ireland, partnered with …

	[image: Women and men in a group photo outside ]
	· Malawi trains 70 assessors on Skills Recognition, aims increasing scope to 2,100 trainees
Malawi trains 70 assessors on Skills Recognition, aims increasing scope to 2,100 trainees Salima: In Malawi, the Global Accelerator supports decent jobs and social protection for workers in the agrifood system, which includes the development of skills and …




					 

	Videos

	 



	








 
			[image: alt]



			Global Accelerator-Funded Exchange Visit to Zambia | Strengthening Workers’ Compensation in Malawi

	 

	An official Malawian delegation undertook a technical learning visit to the Workers Compensation Fund Control Board in Lusaka, Zambia. This South-South exchange aimed to enhance Malawi’s understanding of Zambia’s workers’ compensation system—its governance structure, legal framework, benefits, coverage, and investment strategies. Click here to watch the full video.

















	Draft outline of a written article of a human-interest story (500 words / 1 page max)

Employment Creation through Business Acceleration and Industry Collaboration: The Jeyie Foods Story
[image: A person in a white coat holding bottles of liquid

AI-generated content may be incorrect.]Jacquiline Banda, a social entrepreneur based in Mangochi District in Malawi’s Southern Region, is the founder of Jeyie Foods, a small-scale food processing enterprise addressing malnutrition while empowering smallholder farmers—particularly women and youth. Like many early-stage agribusinesses, Jeyie Foods faced constraints in technical capacity, skilled labour, and access to capital, limiting its productivity and growth.
Through the GA HIT Joint Programme (JP) in collaboration with the IFAD-funded ProAgro Youth Project and the Norad-funded Global Skills Programme, Jeyie Foods received targeted business acceleration support aligned with Focus Area 1 of the Global Accelerator, which promotes productivity, decent work, and employment creation along agricultural value chains.

The programme strengthened Jeyie Foods’ human capital by facilitating the recruitment of five skilled interns in critical areas, including marketing and food science, and co-financing their upkeep allowances. In parallel, the enterprise was linked to the Employers Consultative Association of Malawi (ECAM) to enhance compliance with employment standards and improve workforce management.
[image: ]
The impact was immediate. “Following the joining of interns in various positions, productivity and sales have increased,” Jacquiline noted. “Since most of them are technical people in their fields, I am also learning a lot from them, and we are working as a team.” She added that sustained growth would translate into jobs: “If this trend in productivity and sales continues, I can anticipate employing these interns and even more youth as company staff, both permanently and seasonally.”
The interns themselves value the opportunity, gaining hands-on experience and exposure to real-world work environments, in line with ILO Recommendation No. 208 on Quality Apprenticeships, which promotes continuous skills development and improved school-to-work transitions.Pictures above show some of the interns at Jeyie Foods. Top photo: Two interns to the left. Bottom photo: Two interns in the middle.


Reflecting on the support, Jacquiline emphasized its importance: “I would like to thank the International Labour Organization for the support. The only further push I need is investment in modern machinery to speed up production,” she said, noting that current operations rely on basic equipment to produce chilli sauce, peanut butter, and porridge flour.

The Jeyie Foods experience demonstrates how strategic business acceleration, skills development, and industry collaboration can drive productivity, support decent work, and catalyze sustainable employment creation in Malawi’s agrifood sector.
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