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Elsie Initiative Fund (EIF) Project Document (PRODOC) Revision Request

Complete this EIF PRODOC Revision Request where a Budget and/or No-cost Extension Revision is
requested?, attach the following annexes and submit the signed request to the EIF Secretariat:

e AnnexA - Updated workplan

e Annex B - Updated Budget where required

e Annex C- Original PRODOC

Delete all instructions

Project Information:

0 submitting.

Project Title:

T/PCC and Security Institution Name: UN Women

Barrier assessment on impediments to Uganda Policewomen’s participation in
UN Peace Support Operations.

Project Description:

Project Location:

The constitution of Uganda mandates the UPF to keep law and order. In its
contribution to peace, the UPF developed a PSO policy in fulfilment of the 30%
threshold in the respective gender-focused Policies in line with article 33 of the
Constitution which provides that the rights of women shall be respected and
upheld by state agencies. This was developed to ensure women’s right to equal
treatment and equal opportunities and affirmative action to address the deeply
entrenched imbalances. The UPF has a peace support operations policy which
calls for a 30% policy which is in line with Article 33 of the constitution above.
Building on these legal, policy and institutional mechanisms, UPF has partnered
with UN Women Uganda since 2011 with a focus on creating a Gender

' Responsive Institution (GRI). This culminated into the development of the first

institutional gender policy and strategy (GP&S 2019-2023). While these are

| positive developments, these strategies have not adequately addressed the

imbalances on women's participation in PSO. It is against this background that
UPF is applying for the 2nd round of the EIF to address these impediments
through a barriers assessment. The main objective of this project is to generate
baseline information regarding the existing impediments to deployment of
sufficient numbers of uniformed women. The baseline information will be used
to design strategies that will result in the increased meaningful participation of
women in peace operations. This project, as well as the resultant strategic
actions, will contribute to the implementation of the UNSCR 1325 and the
Uganda National Action Plan Ill (NAP Ill) on UNSCR 1325

Nature of the Amendment — check each 'bdﬁﬁaﬁﬁ:lies

Original Start Date: MEEJQOZZ Funds Transfer Date: May 2022

Original End date: | February 2023 New End Date: April 2023

Original Project Cost | $219232.04 Additional Funding Sought | USS insert $
US$: Amended Project Total Cost | USS insert $

budget or any outcome

[J Budget Revision: (i) increase in budget; (ii) variation between budget categories; (iii) change to total

! For Project Revision Requests, the Fund recipient is to submit a revised PRODOC and annexes



| &I No-cost Extension Revision

T/PCC FUND RECIPIENT
Where the fund recipient is a T/PCC, the following
signatories are required:

PUNO FUND RECIPIENT
Where the fund recipient is a PUNO, the following
signatories are required:

Name of the Government Coordinating Entity
(GCE)*:

Signatory Name:

Position:

Signature:

Date:

Telephone Number:

Email:

Name of the National Entity (NE)*: Uganda Police
AForce

'Signatory Name: Martin Amoru

Position: Commissioner of Police Peace Support
Operation
Signature:

Date:

Telephone Number: +256772513488
\[Email: amoru2m@gmail.com

Name of United Nations Entity*:

UN Women
Signatory Name: Paulina Chiwangu
Positio .
Signatu
Date:q
Tele . 3
Email: paulina.chiwangu@unwomen.org

ph

e

mue

UN Women Atlas Project No 00130679

Justification: Please provide a detailed justification to support your project revision request.

There was a challenge of delayed transfer of funds to the implementing partner that is Makerere

University Peace Center. This was due to the long government approval processes that are needed for

funds transfer and this was not completed until September 2022.

This affected the planned workplan and implementation of activities which only started in November and
| so the remaining time until end of February can not be enough to complete the activities.
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2To be signed by the same GCE that signed the MOA
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3 To be signed by the PUNO Country Office Head / Representative



4 CHoD / MOD; or Police Commissioner / MOI
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Annex B: Updated Budget
- complete only where additional funds are requested

| Annex C: Original signed PRODOC
- email a copy of the Original signed PRODOC to the EIF Secretariat




Activity description Specific Indicator(s) Data Annual Target July Aug Feb  Mar-23 Apr-23 Total Budget per
tasks/Sub sources/ Output
activity MoVs[1]

Activity 1 1: Project Management Costs Lead Researcher 79,200,000
fees

Project 61142064
Cordinator
Honanoriam for 90000000
assessment team
Progress Meeting Minutes 20160000
meetings
Activity 1 1: Data Analysis and Report writing | Transcriptand  [Number of Transcripts and Response |Key 3,600,000
Response Matrices and Analysis Report Informan
matrices t
Intervie
WS
Analysis exercise Survey 26,250,000
tool
Activity 2 1: Validation Process Venue Hire Validation report 1,200,000
30 12,000,000
Transportation
20 4,800,000
Accomodation
Local 20 5,600,000
Transportation
60 12,000,000
Catering
Stationary and 55 1,925,000
Materials for
15 3,000,000
Facilitation fees
Report Proof Revised draft report 4,800,000
reading
Sample report printed copy 5,000,000
Report Layout
Printed copies 80, 4,160,000
Report Printing
Report launch ceremony 17,838,000
Report Launch
Administrative costs 23,233,557
TOTAL 375,908,621

Represents the pending activities that shall be implemented between January -April 2023.





