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While the purpose of the project remains to channel support to the peace process in Sudan, including implementation of the Juba Peace
Agreement (JPA) if and when possible, to do so, and to support an emerging peace infrastructure, the priorities for peacebuilding activities
have been adjusted to take account of the limitations imposed by the 25 October 2021 coup. Efforts o resolve the political erisis in Sudan
continue at the beginning of 2023 with the signing of a Framework Agreement on 5 December 2022 widely recognized as an encouraging
first step. Should a political deal be reached swiftly, and a civilian led government installed, transitional priorities. especially the support to
transitional institutions and JPA commissions, can be strengthened as part of the projects current Outcomes and in close cooperation with
UNITAMS. However, while, the current status quo continues, the project’s focus will be on support to credible local level and grass-roots
peacebuilding initiatives and community-based conflict resolution and prevention mechanisms as part of a bottom-up approach to
infrastructures for peace/ peace architecture. Activities will be prioritized that stabilize conflict-affected and vulnerable communities, build
the capacity of local peacebuilding actors, promote social peace, inter-communal dialogue and awareness-raising, build resilience and
promote good offices 1o help communities to mitigate and manage the threats to human security in the months ahead, for example, by
easing tensions and competition over natural resources (land, water and gold), access to services and livelihoods, as well as progressing
durable solutions for IDPs and host communities.

Previous and new activitics and outputs have been re-organised with a stronger focus on local level structures and actors, to contribute to
the three Outcomes of the PBF-MPTF joint Strategic Results Framework for Sudan:

e Support to peace processes and agreements. here comprising support to the mechanisms and processes of the JPA where these are
understood as urgent and immediate priorities of the Government. which have the support of UNITAMS, and which can be
delivered in the remaining Twelve-month timeframe of the project; advocacy and communications work to promote public
awareness of the JPA: and on-demand facilitation of the ongoing Juba peace process between the Government and armed groups
not party to the JPA.

o Support to Sudancse ‘infrastructure for peace” at national and local level, including development of the evidence-base for
peacebuilding and peacemaking, including the search for durable solutions for IDPs and refugees, mobilization and capacitation of
civil society groups, and coherence and integration with regional platforms and programmes for peace.

e A pilot stabilization intervention to provide infrastructures and support cffective local and statc-based structures, mechanisms and
procedures to prevent reoccurrence of violence between farmers and pastoralist in North Darfur through, inter alia. improved
demarcation and management of migratory corridors, strengthening of the rule of law, and social cohesion activitics as part of an
emerging state level architecture for prevention and peacebuilding in relation to conflicts between famers and pastoralists in North
Darfur.

Summarize the in-country project consultation process prior to submission to PBSO, including with the PBF Steering
Committee, civil society (including any women and youth organizations) and stakeholder communities (including
women, youth and marginalized groups):

The project has been prepared at the request of the Transitional Government of Sudan (TGoS) expressed at the September 2020 meeting of
the PBF Joint Steering Committee for Sudan. [t responds dircctly to needs expressed by the Peace Commissioner, following consultations
with armed groups, UNAMID and UNITAMS and UNCT Agencies. The project was approved by a meeting of the Technical Level
Working Group of the PBF Joint Steering Committee held 7% December 2020, UNDP has organized extensive consultations in October and
November 2022, to respond to the re-programming request by PBF for the project. Consultations have been organized with UNITAMS
Peacebuilding Unit in Khartoum, UNITAMS Regional Office in the Two Areas, UNHCR, UNDP Regional Office in North Darfur and
FAO.

Project Gender Marker score*: _2_
Specify % and $ of total project budget allocated to activities in pursuit of gender equality and women’s empowerment:

30% of the total project budget ($1,234,245) has been programmed for activities in support of gender equality and women's empowerment.

Briefly explain through which major intervention(s) the project will contribute to gender
equality and women’s empowerment:

The transformative role of women in Sudan’s revolution is widely recognised and the goal of gender equality and women’s empowerment
is inscribed in the Constitutional Declaration of August 2019 and the Juba Peace Agreement of October 2020. The Peace Commission will
be supported to undertake communications and advocacy work in favour of the JPA that acknowledges the lead role played by women in
the revolution and speaks directly to their aspirations and concerns, through dedicated programming and targeting of resources.

The project will promote a gender-responsive approach to peacebuilding at all levels and actively support all signatory parties to meet

gender commitments of the JPA, including 40% representation of women in all implementation mechanisms and processes of the peace
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A Monitoring and Evaluation mechanism to support implementation of the JPA will ensure monitoring and reporting on gender issues and
all gender commitments made by Government and parties.
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Select PBF Focus Areas which best summarizes the focus of the project (select ONLY one’ :

PBF Focus Area 2.3, Conflict prevention/management

If applicable, SDCE/UNDAF outcome(s) to which the project contributes:

UNDAF Outcome 5:

By 2021 community, security and stabilization of people affected by conflict will be improved through the utilization of effective conflict
management mechanisms, peace dividends and support to peace infrastructures and durable solutions that augment peaceful coexistence

and social cohesion.

Sustainable Development Goal(s) and Target(s) to which the project contributes:

SDG 16: "Premote peaceful and inclusive societies for sustainable development, provide access to justice for all and build effective,
accountable and inclusive institwtions at all levels”.

Type of submission:

New project
Project amendment

If it is a project amendment, select all changes that apply and provide a brief justification:

Extension of duration:  Additional duration in months (number of months and new end date): 15 months
formal project amendment (no cost extension) for implementation by5 April 2024.

Change of project outcome/ scope: Reconfiguration of outcomes, outputs and activities against new PBF
Strategic Results Framework

Change of budget allocation between outcomes or budget categories of more than 15%:

Additional PBF budget: Additional amount by recipient organization: USD XXXXX

Bricf justification for amendment:

Since the military coup of 25th October 2022, Sudan has been severely affected by a national political crisis
that has stalled the national peace process and implementation of the Juba Peace Agreement and curtailed the
ability of the participating NUNO’s (UNDP, UNHCR) to ensure timely delivery of many of the project
activities as envisaged at time of formulation.

At the same time, and in response to the current crisis, all UN peacebuilding efforts in Sudan are currently
circumscribed by the scope and method-ology of the UN Common Approach. while a new joint PBF-MPTF
Strategic Results Framework has been developed to bring coherence and a common intervention logic to joint
UNITAMS-UNCT programming (see updated Section 1b, Strategic Frameworks and National Ownership).

The proposed project revision herein builds on ongoing and completed activities to date while adapting or
dropping activities constrained by the political crisis and thus considered unrealistic in the timeframe for
implementation remaining, and proposing new ones that respond o the updated context and conflict analysis.
Activities are re-organised according to the three Outcome areas of the PBF-MPTF Strategic Results
Framework.

In regard to the existing Outcome 1, support to a broad-based, inclusive and participatory peace architecture
in Sudan, progress has been limited. While the Peace Commission has been established in law, the Peace
Commissioner remains its only representative, with neither adequate staff nor terms of reference in place to
take forward its mandate, or act as the coordinating institution for other mechanisms of JPA implementation
as originally cnvisaged. While the project has delivered on priority requests from the Peace Commissioner —
eg, for development of a website and outreach strategy, provision of IT equipment and support to public
awareness of the JPA — it is unlikely that a more strategic approach can be taken in the absence of renewed
momentum in the political transition and national peace process. While continuing to meet legitimate
requests agreed as priorities between the Government and UNITAMS and in support of Sudan’s peace
processes. eg, for support to the Permanent Ceasefire Commission in Darfur (JPA Darfur Track), Outcome 1
has been revised to move beyond its original focus on the Peace Commission as an institution to provide
qualified support to JPA architecture more generally, as the political situation allows, as well as support to
ncgotiation and implementation of peace agreements at sub-national level..

Although the mobilisation and articulation of civil society to the implementation of peace agreements must
remain a priority, this too should be adapted to needs and inclusion/ equitable participation at the local level
and in support of local agreements, advancement of prevention and peaceful co-existence rather than aspects
of JPA implementation/ monitoring evaluation thereof, or the development of a National Strategy for Peace
considered unrealistic in the remaining 6-month duration of the project and under the current circumstances.

Project achievements under Outcome 1 to date include a national Forum on Countering Hate Speech, attended
by a Transitional Sovereignty Council Member, Minister of Cabinet Affairs, National Peace Commissioner
and Governor of Darfur Region along with150 key stakeholders; Peace Dialogue had been conducted with
youth from the 18 states in the International Peace Day, in coordination with UNITAMS and UNFPA; a
workshop for peace centers on developing road map for academic institutions to contribute to social cohesion;
a national dialogue with CSOs representatives on expanding peacebuilding space in Sudan. While ongoing
work will be continued, new work for the final six months of project implementation will focus on mobilising
‘infrastructure for peace’ at the local level, expanding Output 1.2 to become a broader Qutcome 2, concerned
with building capacities of civil society actors for engagement in specific conflict resolution efforts in
‘hotspot” areas to be stabilised.

Outcome 2, pre-implementation support to peace agreements, comprised three outputs, for advocacy and
communications work around the JPA, support to dialogue forums and processes, and for data and
assessments to inform durable solutions planning for IDPs and refugees. Under the first output, a high-level
mission of the signatorics of JPA and senior government conducted consultation and dissemination




workshops in four states (Ed Dacin, Zalengei, Nyala, El Geneina) for more than 1,100 participants, including
key government officials, community leaders, CSOs, youth and women groups, IDPs, nomads, and other key
actors. Under the second, support was also provided to the on-going Juba Peace Talks Secretariat, and to
facilitation of a Women’s Delegation to participate in the Peace talks as observers and experts. The project
had organized a serios of confidence building forums, townhalls, and advocacy for peace, that are led by
peace and development centres to mobilize local peace infrastructure including but not limited, community-
based conflict resolution mechanisms, local administrative leaders, state institutions, civil society, and youth
and women networks to build confidence, promote a culture of dialogue and strengthening social cohesion.
The project provided complementary support to the efforts of the RC/HC and the Durable Solutions Working
Group (DSWG) by contributing to the finalization and updating of Sudan’s national durable solutions strategy
and providing input into the regional IGAD durable solution strategy and plan of action.

UNHCR in coordination with its partner Norwegian Refugee Council (NRC). will deliver capacity building,
methodologies and data exercises for a comprehensive identification of issues enabling returns. including
HLP, legal identity and civil documentations, rescarch on Women’s HLP rights and other criteria for
achieving durable solutions. This will have strong linkage and complementarity with the PBF project on
Refugee and IDP Profiling Towards Sustainable Peace and Durable Solutions in Darfur (West, Central and
North Darfur) as well as for Sudanese refugees in eastern Chad.

Given uncertainty over the immediate future of the political transition and implementation of the JPA, the
proposed revision re-articulates Outputs and activities, completed, ongoing and planned, to the three
Outcomes of the new Strategic Results Framework — support to the Juba peace process, and JPA advocacy
and communications, now related to Outcome 1, support to peace processes and agreements, while work on
data and assessments, for durable solutions as for broader knowledge management purposes, now falls under
Outcome 2, development of infrastructure for peace at national and sub-national level.

Similarly, outputs of existing Outcome 3 have also been re-articulated to the new SRF Outcomes, Output 3.1,
responsibility and accountability promoted, envisaged support to establishment of the critical JPA Monitoring
& Evaluation mechanism. It appears unlikely that the political context will allow such support fo be provided
in the remaining duration of the project, and activities have been deleted. Activities under Output 3.2, for
coherence with AU and IGAD, have yet to be delivered, although progress has been made on development of
the UNDP Crisis Risk Dashboard for early warning. Both sets of activities are now re-presented as key
elements contributing to Qutcome 2. development of national ‘infrastructure for peace’.

While completed and ongoing activities largely fall under new Outcomes 1 and 2, a new Outcome 3 has been
created to pilot a joint UNITAMS-UNCT approach to the stabilisation of conflict-affected hotspots. in line
with the intervention logic of the Strategic Results Framework and in line with the overall aim of building and
strengthening peace infrastructures. The pilot integrated effort is targeted at North Darfur, builds upon
previous work undertaken by UNHCR and FAO, and aims at averting the cyclical violence between farming
and pastoralist communities that has repeatedly marked previous agricultural scasons. Successful
implementation of the pilot should not only contribute to reducing incidence of violence over winter/spring
2023 but also help establish effective structurcs, mechanisms and procedures for application in future years
and generate lessons learnt for UNITAMS and the UNCT as to how to strengthen such structures in support
of delivering on stabilisation and prevention in other conflict hotspots to be identified during the upcoming
phase of SRF operationalization,
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L Peacebuilding Context and Rationale for PBF support (4 pages max)
a) Conflict Analysis Findings

The last two years have brought profound changes to Sudan and created a new potential pathway to comprehensive and sustainable peace. In
December 2018, a deteriorating situation led to an uprising under the leadership of the Forces of Freedom and Change (FFC) with the
instrumental participation of women and youth. A state of emergency was declared in February 2019, and a new transitional federal government
was formed with military officers appointed as governors of the 18 States. As protests continued, the military withdrew its support for President
Omar al-Bashir and replaced him with a Transitional Military Council (TMC) in April 2019.

Following negotiations, the TMC and the FFC signed a Political Declaration establishing a 39-month timeframe for a transitional period on 17
July 2019. The Constitutional Declaration, signed on 17" August 2019, annulled the Interim National Constitution of 2005, and articulated the
principles of sovereignty and rule of law as well as governance arrangements within the executive and the legislative, A Sovereign Council
(comprising five members from the military and six from the FFC), and a transitional technocratic government was established to address the
country's immediate challenges, including reforming state institutions, making peace with armed groups and addressing the dire economic

situation. The transitional period, which was to be governed by a government with ministers selected by the FFC, is expected to culminate with
elections by the end of 2022, following the adoption of a new Constitution.

The Constitutional Declaration, which governs the Transitional Period, envisaged the completion of a fair, inclusive, and comprehensive peace
in Sudan no later than six months from its signing, which would address both causes and effects of conflict in the country.

The Juba Declaration for Confidence-building Procedures and the Preparation for Negotiation between the transitional authorities and a coalition
of 10 armed groups and alliances, under the auspices of the President of South Sudan, was signed on 11th September 2019. After nearly a year
of direct negotiations between the parties, an interim peace agreement with five armed groups comprising the Sudan Revolutionary Front (SRF)
was initialed on 30th August and signed on 3rd October 2020.

The signed peace deal does not include the faction of the Sudan People's Liberation Movement — North (SPLM-N), loyal to leader Abdelaziz

Al-Hilu, which has been participating in talks but has been negotiating separately with the government. Nor does it include the Sudan Liberation
Army loyal to Abdul Wahid (SLA-AW) which had rejected the peace process calling for a range of preconditions including establishment of a
secure environment in Darfur and the return of IDPs. At the time of writing, however, formal negotiations with both groups appear imminent.

The Juba Peace Agreement is therefore effectively the first in a larger set of peace agreement, that will need to be signed for there to be a
comprehensive and sustainable peace in Sudan. This is also the first set what the transitional government hoped would be a longer series of
negotiations. It includes seven protocols across a range of areas including security, power sharing, revenue sharing, land ownership and return
of displaced populations and a range of measures and, more importantly, sees those armed group signatories that sign become partners in the
transitional government! and sets back the 39-months of its transition to the date of its signature.

The agreement provides for multiple Commissions, Councils, Courts and Conferences and other processes to address all outstanding issues
between the parties. Percentage representation of parties on key mechanisms is defined in many instances, and specific deadlines given for
implementation. Fundamentally, the peace deal sees agreement on an asymmetric federal system based on 6 regions (pre-1989 arrangement),
with the addition of two devolved regions for South Kordofan/Nuba Mountains and Blue Nile. It does not define the powers and competencies
for each region, which are slated for agreement at a Governance Conference to be held within 6 months of signing. Meanwhile, the Two Areas
will have their own legislative and executive powers and a single Darfur region will be created, with a Joint Task of 12,000 troops to ensure
protection of civilians. On the development side, the Juba Peace Agreement creates a central fund with sub-funds for the Two Areas, East Sudan
and Darfur, with government subsequently pledging a USD 750 million contribution over 10 years. The agreement foresees a new secular
Constitution and offers a generational opportunity to establish a new social contract while addressing the complex root causes and drivers of
conflict in Sudan.

The JPA deploys gender sensitive language and confirm the equality principles established in the 2019 Constitutional Charter?, though to varying
degrees in the different component agreements. Various provisions in many of the agreements provide for greater gender equality. Article 1.20
of the ANI provides that the signatories recognize the “/mportance of women's representation in all levels of authority and decision-making
centers in a just and effective way and no less than 40% of representation”. The Blue Nile, Kordofan, Eastern Path Agreements provide for
40% women participation at the national parliament. The Truth and Reconciliation Committee to be established under the Darfur Agreement
will consist of 11 members altogether; five members will be appointed by each of the signatories. the chair will be appointed jointly by the two
signatories, and both sides are required to appoint at least one woman each.

At the heart of conflict in Sudan are questions around governance, economic management, rule of law, the social legacy of decades of conflict
and environmental mismanagement. Structural issues include displacement due to conflict, uncertain land tenure, the role of security institutions,
and gender inequality. All of these issues have contributed to violent or latent conflict within Sudan and manifested themselves in different ways
across the country under the previous regime, fostering armed opposition in Darfur, Blue Nile and South Kordofan and fomenting discontent in
Sudan’s East. Inter-communal conflicts over scarce natural resources, land or contested tribal leadership continue to be widespread and, if

unresolved, could easily flare into violence once again. Multiple recurring conflicts need to be resolved, inter-communal tensions managed
peacefully, and consensus built around contested priorities before violence escalates.

Displacement due to conflict in Sudan is an enormous problem. The 2018 UN Humanitarian Needs Overview cites government figures of 2
million IDPs in Sudan, including 1.8 million in Darfur and nearly 200,000 in South and West Kordofan. There are also significant numbers of
refugees from Sudan in Chad and South Sudan, and lower numbers in Ethiopia, Kenya and the Central African Republic. Approximately 1.2
million refugees and asylum seekers from other countries, primarily South Sudan, live within Sudan.

IDPs face ongoing issues in terms of sccurity, uncertainty, and lack of economic opportunities. Tensions exist with host communities in urban
areas, where the presence of IDPs has affected the communal makeup of towns and put strain on local resources. A significant proportion of
violence in Darfur is directed at or occurs around IDPs and IDP camps. Women in IDP camps are still subject to sexual and gender-based
violence while performing activities of daily living such as collecting water, fuel or animal fodder, or on their way to seek daily work in the
hosting towns. Women continue to survive without access to needed reproductive health services, as well as limited access to Jjustice and basic
social and humanitarian services.

1 power sharing, armed groups get: 3 seats on Sov. Council; 25% of TLC and 25% of Cabinet.

2 According to the Constituticnal Declaration, one of the aims for the three-year transitional period is to “Repeal laws and provisions that restrict freedoms or that discriminate
between citizens on the basis of gender™ para. 7(2)). The declaration also promises women 40% representation in Sudan’s legislative assemnbly.



The return of displaced communities to their places of origin is limited by insecurity and lack of infrastructure. In many arcas, new communities
have reportedly established themselves in areas that have seen displacement, leading to conflict when displaced communities attempt to return.

Within this context of peace implementation, it is a Government of Sudan responsibility to provide protection to all its citizens, as per the
National Protection of Civilians Strategy. However, there are significant challenges, and the number of protection incidents remains significant.

The fact that the vulnerabilitics of women substantially increase during conflict and continue to escalate due to displacement and the resultant
humanitarian situation, together with the under-representation of women in peace processes and the lack of commitments and accountability

framework towards gender issues, gives weight to the need for women's protection and security to be considered as a priority and to be translated
into action by decision-makers.

In the absence of trust in government institutions at the state-level and taking into consideration abuses committed in the past, there is need for
a strengthened and enhanced protection monitoring through field presence by UNCT, NGO and civil society protection and human rights
agencies. This work, which is intrinsically linked to the monitoring and evaluation commission, would be needed in those areas where the
protection risks are highest, particularly parts of Darfur, South Kordofan and Blue Nile states.

As called for in the Constitutional Declaration of August 2019, a Peace Commission was originally established on 17 October 2019 as an
independent body, and a Peace Commissioner appointed shortly thereafter. In addition to acting as rapporteur to the peace talks, the Peace
Commission was entrusted with the execution of all aspects of the peace agreements reached. The Peace Commissioner is entrusted with all a)
political processes directly linked to the implementation of peace agreements; as well as b) building up a consensus of a new system of values,
norms and institutions that regulate the peaceful management of conflict; and c) enhancing the legitimacy of the state through improved capacity
to deliver on human security, welfare, human rights and the rule of law.

While the Peace Commission is intended to operate at the apex of national peace architecture in Sudan, its basis in legislation is still to be
established, its relationship to other JPA-agreed entities, as well as its structure, approach and operations, are all still to be defined as part of the

peace process’. Article 20.1 of the Juba Peace Agreement states that: “The Parties agree to form a Peace Commission tasked with implementing

the comprehensive peace agreement with the participation of signatory parties in preparing the commission law and structure”.

Cognizant of the importance of the Peace Commissions role in peace implementation, Government representatives - including from the Office
of the Prime Minister, the Ministry of Federal Governance, the Ministry of Finance and Economic Planning as well as the Peace Commissioner
— requested PBF support to peace implementation and/or ongoing negotiations at the inaugural meeting of the PBF Joint Steering Committee
on 13 September 2020 (see Section 1c below).

Preparation of a support project was endorsed by the PBF Joint Steering Committee and approved by the UN PBSO. In respect of conflict
sensitivity considerations, as well as adherence to the “do no harm” principle, a decision has also been made to include support to ongoing
negotiations.

Context Update, October 2022 (The Current Context Updates)

While efforts of the transitional government started to bear fruit with regard to resolving long-standing internal conflicts, economic recovery
and garnering international support, Sudan’s political equilibrium remained fragile. In October 2021, the democratic transition was derailed by
the military takeover; including the dissolution of Prime Minister Hamdok’s civilian government: the arrest of many of Sudan’s leading
civilian politicians. including Prime Minister Hamdok, and activists and the suspension of six articles in the Constitutional Charter. On 21
November, Prime Minister Hamdok and President of the Sovereign Council General Burhan signed an agreement to resume the military-
civilian partnership until the end of the transition period leading to elections. The agreement was rejected by the majority of political actors,
including the (opposition) Forces for Freedom and Change. the Resistance Committees (neighborhood community organizers) and many civil
society groups sparking youth led protests in several states in the country. Prime Minister Hamdok resigned in January 2022 and there has
been no replacement as of August 2022. In 5 December 2022, a Political Framework Agreement between civilian political forces and the
military institution in Sudan has been signed. The Agreement is considered a critical first step towards the restoration of a sustainable
transitional period and the formation of a credible civil, democratic, and accountable government. On 8 January 2023, the signatories to the
Framework Agreement with the facilitation of the Trilateral Mechanism (African Union, Intergovernmental Authority on Development
(IGAD) and United Nations) had launched the final phase of the political process aimed at reaching a final and just political agreement.

Two years in, the implementation of the Juba Peace Agreement remains much delayed — beyond the power sharing arrangements, appointments,
and the Permanent Ceasefire Committee (PCC) (which is not yet fully operational), there has not been much progress. Moreover, the JPA does
not include the Sudan Liberation Army led by Abdul Wahid (SLA-AW), a key group that has yet to join the peace process, nor the SPLM-N
led by Abdclaziz al Hilu, which is negotiating in Juba on its own scparate track bascd on a Declaration of Principles signed with General Burhan
in March 2021. In addition, the JPA"s Eastern Track was suspended on 16th Dec 2021 and remains contested by groups in the East who feel
unrepresented.

While political efforts to solve Sudan’s national crisis are still underway, many of Sudan’s states have experienced renewed cycles of violence
increasing the need to support stability and peace structures at the local level. UNITAMS and the UN Country Team have jointly engaged in
and agreed upon prioritics to be addressed while the current crisis persists. The priority baskets and critical gaps identified in the UN Common
Approach as well as the priority Outcomes and programmatic approaches identified in the Strategic Results Framework offer frameworks for
the alignment and entry points for the implementation of the project’s activities (as elaborated below).

b) Strategic Frameworks & National Ownership

UN Security Council resolution 2524 (2020) reiterates the principle of national ownership of the peace process, supports the creation and
expansion of national peace infrastructure and an inclusive, community-based approach to peacebuilding, extends the UNAMID mission until
end 2020, and establishes the UN Integrated Transition Assistance Mission in Sudan (UNITAMS) to assist the country in its transition towards
democratic governance. The four strategic objectives of UNITAMS under SCR 2524 (2020) are:

i Assist the political transition, progress towards democratic governance, in the protection and promotion of human rights, and sustainable
peace.

ii. Support peace processes and implementation of future peace agreements.

1ii. Assist peacebuilding, civilian protection and rule of law, in particular in Darfur and the Two Areas.

3 The 3% October Agreement on National Tssues calls for participation of signatory parties in preparing the Peace Commission law and structure.



iv. Support the mobilization of economic and development assistance and coordination of humanitarian assistance. The end result on the
UNITAMS peacebuilding objective is that peace implementation progresses sufficiently to sustain peace through legitimate and functioning
State institutions throughout Sudan that provide basic security, protection and services to the population with full respect of the rule of law and
human rights.

Sustaining peace is a comprehensive UN agenda for preventing the onset, outbreak and recurrence of conflict by addressing its root causes and
drivers*. It applies across contexts including where there is no open conflict. It is ongoing and iterative and calls for reducing the risks of fragility
(conflict drivers) and strengthening the infrastructures for peace and social cohesion.

Sustaining peace demands more effective coordinated responses among the key pillars of the UN—peace and security, development, and human
rights, as well as humanitarian action— and overcoming institutional and sectoral silos to develop collaborative and complementary solutions
across the conflict cycle. This is reinforced by the 2030 Agenda, particularly SDG 16 at the nexus of security and development. The sustaining
peace resolutions and the 2030 Agenda are complementary and mutually reinforcing, and together are shaping a common global vision of a
sustainable peaceful future, including the values of national ownership, inclusivity, people-centred and transformative approaches, and long-
term perspectives. Sustaining Peace and the SDGs represent system-wide frameworks that recalibrate towards long-term approaches that focus
on root causes and building societal resilience.

The sustaining peace framework allows the UN to better support Sudan to achieve the SDGs, by stepping back from sectoral and projectized
interventions and instead propose more integrated solutions; by taking a more deliberate approach to tackling group-based vulnerabilities; and
by incrementally offering a broader framing of peace and development to national stakeholders.

UN Security Council Resolution 2254 underlines the importance of the partnership between the United Nations and the African Union in Sudan,
and supports the African Union Peace and Security Council’s call for the Government of Sudan to urgently identify areas in which the African
Union could provide additional assistance and encourages UNITAMS, UNAMID and the African Union to ensure coherence, coordination and
complementarity of their support Sudan, including through a United Nations-African Union senior level coordination mechanism.

As per Chapter 15 of the Constitutional Declaration, the TGoS has committed to “Apply UN Security Conncil Resolution 1325 and the relevant
African Union resolutions regarding participation of women at all levels in the peace process, and to apply regional and international charters
regarding women’s rights”, “Conduct legal reforms that guarantee women’s rights, by repealing all laws that discriminate against women, and
protect the rights granted to them by this Constitutional Charter,” and under Chapter 7, ensure that, “The participation of womnen is not be less
than 40% of the membership of the Transitional Legislative Council.”

In keeping with the above commitments, in March 2020, the TGoS endorsed the National Action Plan for UNSCR1325 (NAP1325). The
NAP1325 objectives are to:

. Actively involve women in peacebuilding, peacekeeping, peace negotiations and decision-making processes at all levels, and in relief,
reconstruction, and development.

. Promote the recognition of women's rights before, during and post armed conflict.

. Ensure the protection of women against any form of gender-based violence, such as rape and sexual slavery, and put an end to impunity.

The UN in Sudan — Common Approach and Priorities was agreed in March 2022 to guide planning and prioritization of UN system efforts until
the end of 2023. 1t was derived from the detailed Sudan Peace-making, Peace building and Stabilization Program (SPPSP) developed in July
2021 to establish a joint programmatic framework for UNITAMS and the UNCT. The Common Approach reflects limitations placed upon UN
engagement with the new de facto government following the 25™ October coup. and prioritises work of the SPPSP according to three * ‘baskets™":
(1) basic services, community stabilization and resilience: (2) protection of civilians, rule of law and human rights; and (3) democratic transition,
peace building and conflict prevention.

A joint Strategic Results Framework was approved in October 2022 for the Multi-Partner Trust Fund (MPTF) for Pcace and Stabilisation —~
established as a pooled funding mechanism to channel donor contributions towards SPPSP implementation -and the work of the UN
Peacebuilding Fund (PBF) in Sudan to convert agreed activities of the UN Common Approach into a structure and strategy for programming.
The SRF establishes collective outcomes to be achieved, with disaggregated targets and indicators against which to monitor progress, comprising
(1) stabilization of conflict-affected hotspot areas; (2) development of infrastructure for peace at national and local levels; and (3) support to
peace processes and peace agreements.

c) Strategic Needs Assessiment & Existing Interventions

The Peace Commissioner outlined broad thematic priorities in his speech to the Friends of Sudan donor group in Dubai on 8th August and has
since made separate specific requests for assistance to UNITAMS and the PBF Steering Committee for consideration. In summary, the support
requested from PBF falls into three categories:

1. Establishment and capacitation of national peace architecture, with initial focus on the Peace Commission itself and the process for
preparation of a National Strategy for Peace;

2. Support to the phase of pre-implementation of peace agreements, including i) strategic communications and advocacy; i) dialogue
processes and events; iii) data and assessments for durable solutions and transition to the longer-term peace and development processes of
Agenda 2030.

3. Facilitation of international support to the implementation of peace agreements.
Project name Donor and budget Project focus Difference from/
(duration) complementarity to

current proposal

+ The twin 2016 General Assembly and Security Council Resolutions 70/262 and 2282 on “Sustaining Peace™ are the UN’s strongest commitment to ‘positive peace” to-date,
dlsconnectmg the hnk between peace and violent conflict and the linear relationship between war, peace and development. Sustaining peace encompasses an array of
inter gthening the rule of law. promoting sustainable economic growth, poverty eradication. social development, sustainable development and national
reconcxhauon Some of the means and principles by which these interventions are pursued are inclusive dialogue and mediation, access to justice and transitional justice,
accountability, good governance, democracy, accountable institutions, respect for human rights and gender equality.
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While the purpose of the project remains to channel support to the peace process in Sudan, including implementation of the Juba Peace
Agreement (JPA) if and when possible, to do so, the priorities for peacebuilding activities have been adjusted to take account of the limitations
imposed by the 25 October 2021 coup. While efforts aimed at facilitating a political solution is currently ongoing, the new focus of the project
will be on support to credible grass-roots peacebuilding initiatives and community-based conflict resolution mechanisms. Activities will be
prioritized that stabilize conflict-affected and vulnerable communities, build the capacity of local peacebuilding actors, promote social peace,
inter-communal dialogue and awareness-raising, build resilience and promote good offices to help communities to mitigate and manage the



threats to human sccurity in the months ahcad, for example, by casing tensions and competition over natural resources (land, water and gold).
access to services and livelihoods, as well as progressing durable solutions for IDPs and host communities.

Previous and new activities and outputs have been re-organised to contribute to the three Outcomes of the PBF-MPTF joint Strategic Results
Framework for Sudan:

» Support to peace processes and agreements, here comprising support to the mechanisms and processes of the JPA where these are
understood as urgent and immediate priorities of the Government, which have the support of UNITAMS, and which can be delivered
in the remaining six-month timeframe of the project; advocacy and communications work to promote public awareness of the JPA; and
on-demand facilitation of the ongoing Juba peace process between the Government and armed groups not party to the JPA.

e Support to Sudanese ‘infrastructure for peace’ at national and local level, including development of the evidence-base for peacebuilding
and peacemaking, mobilisation and capacitation of civil society groups, and coherence and integration with regional platforms and
programmes for peace.

o A pilot UNITAMS-UNCT stabilisation intervention to promote peaceful coexistence between farmers and pastoralist in North Darfur
through improved demarcation and management of migratory corridors, strengthening of the rule of law, and social cohesion activities.

b) Project Theory of Change

The central premise of the project is that while political will and good faith remain prerequisites, Sudan will only be able to achieve a lasting
and just peace settlement if it has the capacities, processes and external support to make and sustain the peacebuilding momentum(s).

The project assumes political goodwill of all parties, and their genuine commitment to the peace process; it also assumes interest of the
international community in supporting Sudanese efforts to bring about lasting and just peace in the country.

The project also assumes that all stakeholders recognise the need to address the legacy of the conflict in multiple dimensions, including
accountability for gross human rights violations and durable solutions for protracted displacement of Sudanese within the country and in the
neighbouring countries. R

Going forward, an all-inclusive and participatory approach is understood as the best guarantor that the peacebuilding effort will be perceived
and accepted as demonstrably for the public good, undertaken in the interests of all and in accordance with the rule of law, fairly applied.

The rationale and pathways to achieving desired outcomes in these areas are outlined below, along with the key outputs and indicative activities
that will be required.

¢ Key Project Components
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Outcome 1 Peacebuilding, peacemaking and implementation of peace agreements advance progress toward a peaceful and democratic
transition.

Dialogue, negotiation and agreement between parties remains the only viable pathway to making and sustaining peace in Sudan. Only the
Sudanese people and their representatives can make and sustain peace in Sudan through a successful political transition and through peace
agrecments at national, sub-national and local level that address the root causes of violence. External actors such as the UN can assist', but not
substitute for, Sudanese peacemaking, through the timely provision of appropriate technical and financial resources to strengthen and support
accountable and inclusive JPA implementation and support to peacemaking processes at the community level (see Outcome 3).

Output 1.1 Mechanisms and processes of JPA architecture supported

Despite the constitutive act of the Peace Commission having been put in place in April 2021, government has not yet fully operationalized the
Commission, nor established other JPA commissions and mechanisms except for the Darfur Permanent Ceasefire Committce. The project will
provide further technical and advisory support to the Peace Commission to be able implement its mandate, subject to agreement and remaining
resources. Should a political deal be reached and a civilian led government installed, transitional priorities, especially the support to transitional
institutions and JPA commissions, can be strengthened as part of the projects current Outcomes and in close cooperation with UNITAMS.
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0 5ee UN Doc. S/PV.8761, 25 September 2020.
H UNSCR 2254 calls upon the Government of Sudan to ensure women’s full, equal and meaningful participation in peace processes. implementation of future peace agreements,
conflict prevention and decision making- and reform processes related to peace and security.

12 JNSCR 2579 (2021) mandates UNITAMS and the UNCT to support peace processes and implementation of the Juba Peace Agreement and future peace agreements.
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In response to a request for support from UNITAMS, the project will provide support to the Darfur Permanent Ceasefire Committee cstablished
in September 2021. The Permanent Ceasefire Committee for Darfur is provided for in the Juba Peace Agreement chapter 8, with a mandate to
monitor the permanent ceasefire; receive and verify unsettled violations and complaints; monitor demining activities and defuse unexploded
military ordnance and facilitate humanitarian access.

Decrees 243, 244 and 245 of 30 June 2021 designate UNITAMS to serve as the Chair of the PCC and related five sectoral committees. The
project will provide technical support to the PCC including capacity development to PCC team members and key stakeholders, data and
assessment through the Crisis Risk Dashboard (see Activity 2.2.2), cquipment and information, education, and communication materials (IEC)
to create awareness to the public in Darfur on the mission and mandate of the PCC.

Activity 1.1.1 Provision of IT equipment to the National Peace Commission (NPC). Completed.

Activity 1.1.2  NPC website designed and operational to improve community outreach and communication with the wider public and civil
society engagement on the peace process. completed

Activity 1.1.3 Recruitment of communication specialist to support NPC visibility and implementation of the JPA advocacy plan developed
with support of UN agencies. Completed

Activity 1.1.4  Visual identity/branding for Darfur Permanent Ceasefire Committee and provision of vehicle stickers, vest, t-shirts, caps,
armbands. Completed

Activity 1.1.5 Capacity development and knowledge management support to the National Peace Commission and Darfur Permanent Ceasefire
Committee (PCC) and critical mechanisms and structure under JPA that might be established in consultations with UNITAMS.

On Track

Output 1.2 Advocacy and ¢ ications campaign conducted.

The local and inter-communal nature of conflict in Sudan requires a strong advocacy and communications campaign to be conducted at
grassroots level in support of each peace agreement, to promote understanding and buy-in, and to prepare the ground for the inclusive local
dialogue and planning processes that are envisaged. It is particularly important that the campaign is specifically designed to speak to women
and reflects adequately their concerns and interests; it should also explicitly raise awareness of gender provisions in the JPA, the UNSCR 1325
National Action Plan and the Constitution.

The project will support implementation of a Communications and Visibility Strategy/Action Plan for the Peace Commission, prepared with
separate support of PBF.!?

Activity 1.2.1 10,000 copies of JPA printed and widely distributed within government line ministries and departments. as well as to the civil
society and summarized, track specific versions drafted by a committee of JPA signatories and the government. Completed

Activity 1.2.2  High level mission from the signatories of JPA and senior government to conduct consultation and dissemination workshops in
four states (Ed Daein. Zalengei, Nyala. El Geneina) for more than 1,100 from key government officials. community leaders,
CSOs. youth and women groups, IDPs, nomads, and other key actors. Completed

Activity 1.2.3. At the request of the Peace Commissioner, installation of a medium-wave peace radio station in Ed Damazin, Blue Nile state
and distribution of solar radio devices for remote communities with no access to public information. Planned

Activity 1.2.4 Support to the NPC and PCC with communications and community engagement support. On Track

Output 1.3 Support provided to peace talks with non-signatory armed groups

In complex multilevel mediation efforts that span various stages of political negotiation toward a comprehensive settlement, development actors
can help to identify and frame technical issues, assess the developmental and fiscal impacts of negotiated settlements. and provide advisory
assistance on options'. The project will channel expertise of the integrated mission to negotiations in Juba in this regard and provide technical
support and assistance to all parties in the negotiations including but not limited to support to SPLM-N Abdel Aziz Al-Hilu and the TgoS on
issues around security arrangements, constitution issues and federalist options.

The project will support UNITAMS to service the Juba Peace Talks Secretariat. paying specific attention to ensuring the voices of women in
the mediation effort. Women’s meaningful participation in all aspects of peace and security is critical to effectiveness, including in peace
processes, where it has been shown to have a direct impact on the sustainability of agreements reached.

Activity 1.3.1 Support provided to the on-going Juba Peace Talks Secretariat Completed

Activity 1.3.2  Support provided to Women's Delegation to participate in the Juba Peace Talks as observers and experts. Completed
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13 76 be included in the unearmarked $300,000 allocation for DPPA assistance under the existing PBF Secretariat Project.

" Pathways to Peace, Chapter 8.
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Outcome 2 Sudan has an ‘infrastructure for peace’ established and engaged in peacemaking and peacebuilding at national and sub-
national levels.

In 2010, governments, political parties, civil society and UNCTs from 14 African countrics in Kenya agreed upon a working definition
of infrastructures for peace (I4P) as a ‘dvnamic network of interdependent structures, mechanisms, resources, values and skills which, through
dialogue and consultation, contribute to conflict prevention and peacebuilding in a societv’. The concept of infrastructure for peace is built
upon the premise that conflict prevention efforts require sustained collaboration across a broad spectrum of stakcholders. UNSCR 2524
emphasizes “the importance of national ownership, inclusivity, and the role that civil societv can play to advance national peacebuilding
processes and objectives in order to ensure that the needs of all stakeholders are taken into account”™®.

Also central to the concept is that peace infrastructure should be linked at national and sub-national levels. In addition to national activities,
the project will pay specific attention to the development and engagement of peace infrastructure in hotspot areas of North Darfur, in support
of implementation of Outcome 3. At local level, and subject to detailed conflict sensitivity analysis in regard to all actors'®, State-level
Committees, local protection committees, native administrations and traditional courts, civil society groups representing specific constituent
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18 This assumption is reiterated in UNSCR 2636 (2022).

19 Locality-level analysis has already been undertaken for many hotspot areas in a series of State-level UNITAMS assessments. Prospective community perception studies can
be utilized to add necessary granularity to ensure that proposed interventions are appropriate and fully conform with the principle of “do no harm”. Tt is vital to avoid exacerbating
any existing tensions, or — wherever possible — being seen to work through, or otherwise favour, those who have previously abused power.
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communitics, women’s groups, youth groups and University peace centres all comprise potential asscts for peace that can, in principle,
contribute to peacemaking and peacebuilding, through advocacy for their inclusion in key processes, capacity development support to their
operations, and resources to act.

Output 2.1 Civil society mobalized and capacitated

As per UNSCR 2524, and in line with the findings of *Pathwavs to Peace’, the long-term guarantor of sustainable peace in Sudan is likely to
be the strong engagement of civil society and local communities®, properly capacitated and coordinated, as partner to the implementation of
activities, as advocates for policy reform and budget provision, and as monitors of the overall transparency, accountability and efficacy of the
national effort.

The project will support establishment of common spaces for free and open discussions and dialoguc among political partics. women and youth
groups, civil society and academia on peacebuilding issues and peaceful settlement of differences. This will be facilitated by academic
institutions using their credibility and influence and build upon Community Reconciliation Mechanisms (CBRMs) and Community Management
Committees (CMCs) already established in many places.

Given the particularly strong role played by women in the revolution, and in line with commitments made in the Constitution and the JPA, itis
considered of particular importance that women's CSOs and CSOs working on gender issues are identified and articulated to peaccbuilding and
peacemaking work at all levels.

Activity 2.1.1 National dialogue with CSO representative on expanding peacebuilding space in Sudan to support the implementation of JPA.
Completed

Activity 2.1.2 Building the capacities of academic institutions to design and facilitate gender responsive and conflict sensitive community
dialogue to strengthening social cohesion. Completed

Activity 2.1.3  National forum on countering hate speech Completed

Activity 2.1.4  Peace Dialoguc with youth for International Peace Day Completed

Activity 2.1.5  Capacity development training for CSOs on conflict sensitive programming peacebuilding, conflict mitigation and management
as part of ongoing joint initiative between UNDP, PBF, and UNSSC. On track

Activity 2.1.6  Peace dialogue and confidence building exercise to build trust, promote consensus around national peace issues especially for
youth and women groups, in coordination with Peace Research Institute (PRI) and Peace and Development Centers (PDCs) in
the five Darfur states, South and West Kordofan, Kassala, EL Gadaref, and Red Sca states. On track

Activity 2.1.7  Establish a network of digital mediators and develop hate speech and behavioral insight module that is context oriented On
track

Output 2.2 Key elements of the evidence-base for peacebuilding in place.

While there is a general dearth of statistics in Sudan, data collection and knowledge management are understood as fundamental to the twin
processes of peacemaking and peacebuilding.

The established and neutral network of peace centres operating within public universities in Sudan is understood as a key asset of national peace
infrastructure in this regard. UNDP will mobilise the peace centres to contribute to a series of State-specific peacebuilding assessments and
articulate them to planning and implementation of social cohesion activities envisaged under Outcome 3.

The project will also support the UNDP Crisis Risk Dashboard as an early warning platform. The CRD facilitates information gathering,
management, analysis and stabilization of crisis risk data, both in terms of immediate risks (e.g. violence, population displacement, political
instability) as well as longer-term risks (¢.g. macroeconomic instability, weak institutions, poor access to basic services).

To date. access to the CRD has been provided to the UN Peacebuilding Working Group and UNITAMS and the information is used by OCHA.
OHCR, IOM, UNICEF, and the World Bank. The CRD political violence prediction has been used in UNITAMS’ monthly trend analysis and
has guided several discussions with CSOs platform (including Conflict Sensitivity Facility and Data for Change platforms). The first narrative
report will be shared with UN agencies by the end of March 2023.

In parallel, UNHCR in collaboration with its partner NRC will organize a comprehensive mapping and gap analysis of data and evidence for
durable solutions, return and reintegration and protection as needed for the implementation of the JPA. UNHCR in coordination with its partner
Norwegian Refugee Council (NRC), will deliver capacity building, methodologics and data cxercises for a comprehensive identification of
issues enabling returns, including HLP, legal identity and civil documentations. research on Women's HLP rights and other criteria for achieving
durable solutions. This will have strong linkage and complementarity with the PBF project on Refugee and IDP Profiling Towards Sustainable
Peace and Durable Solutions in Darfur (West, Central and North Darfur) as well as for Sudanese refugees in castern Chad.

UNHCR and its partner NRC have already completed a number of important activities: ongoing recruitment of staff for Kutum and Kereneik.
procurement of project items — tablets, IEC materials etc; partnership agreement signed with Darfur Development Reconstruction Agency
(DDRA); ongoing discussions with civil registry and Judiciary to sign an MOU for the issuance of documents: identification of host
communities; provision of information on HLP rights: provision of case-specific counselling on HLP rights; provision of information on legal
identity and civil documentation; provision of counselling on civil documentation; provision of information on legal identity; provision of
counselling on Legal identity; research on women’s HLP righ-s - TOR developed and advertised, consultant has been selected — ongoing
onboarding process. the consultant is expected to be in Sudan in November 2022.

20 “Conflicts in Darfur, South Kordofan, Blue Nile and other parts of the country have fragmented social cohesion and institutions, especially on a local level, including through
forced displacement and repeated cycles of rebellion and repression.” Cf. WBG, Country Engagement Note for the Republic of Sudan for the peried FY21-FY22, September
10, 2020, p.4, available here.
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The credibility of data and analysis through the research on women's HLP 1i ghts as well as complementary project on Refugee and IDP Profiling
Towards Sustainable Peace and Durable Solutions in Darfur will be particularly important to ensure an evidence base for the conversation with
the development and peacebuilding stakeholders backing durable solutions for the forcibly displaced in and from Sudan. Existing tools for
planning, programming and analysis, agreed upon and piloted by UN agencies and the Government of Sudan, and in some cases by the World
Bank,”' should be used and streamlined, to ensure a holistic approach to protection, durable solutions and sustaining peace, as cross-cutting
dimensions underpinning the overarching peace process in Sudan. A common data interoperable and methodologies are prerequisites for
strategic and operational coherence of the work of both the UN system and the mechanisms and processes of potential JPA implementation.
The project provided complementary support to the efforts of the RC/HC and the Durable Solutions Working Group (DSWG) with
ahigh-level advisory capacity to strengthen and progress on Durable Solutions. The special advisor has contributed to the finalization
and updating of the national durable solutions strategy and input into the regional IGAD strategy and plan of action, and developed
a set of recommendations on normative, instititional, and programmatic levels on the way forward and helped further build and
maintain commitment and support in navigating the political landscape including with donors. The project organized as well a
workshop on th® 5th of December 2022 with State Government, line ministries, UN and (I)NGO representatives in North Darfur to
discuss and validate North Darfur Durable Solutions Strategy, drafted an Action Plan / framework to guide government planning for
priority interventions in the short, medium and long-term against each objective, and identified relevant existing/planned
programmes implemented by UN and (I)NGOs in North Darfur and define further support required from UN agencies, INGOs and
NGO partners.

Activity 2.2.1  Provide complementary support to the interagency comprehensive peacebuilding assessments in Darfur, East and the two areas
in collaboration with PRI and PDCs led by UNITAMS. On Track

Activity 2.2.2  Support to Crisis Risk Dashboard (CRD) On Track

Activity 2.2.3  Technical support to gap analysis of data and cvidence for durable solutions€{(c)integration and protection and further research
on women'’s HLP rights for a comprehensive identification of issues enabling return, HLP, legal identity. civil documentation,
and other criteria for achieving peace and durable solutions Completed

Activity 2.2.4 Mapping of conflict resolution structures. CRD mapping to document how cascs are adjudicated in practice, to i dentify strengths
and weaknesses and inform programmes designed to increase the robustness of these systems, and capacity building to
stakeholders on Collaborative Dispute Resolution (CDR) and implications of HLP on durable solutions. Completed

Activity 2.2.5  Support to women's HLP rights: Assessment on women’s access to HLP rights. The survey would assess displaced women's
actual access to land. their perceptions of the likelihood of accessing it in the future and the perceived obstacles that restrict
their access to land and property. Individual experiences of attempts or access to land and their outcomes could also be recorded.
On Track

Activity 2.2.6 Based on data and evidence collected, conduct public awareness campaigns and targeted information through counselling and
legal assistance among IDPs and refugees on HLP rights, collaborative dispute resolution, legal identity and civil documentation
1o support access 10 durable solutions. On Track

Activity 2.2.7  Area-based assessments for durable solutions for IDPs and refu gees with common methodology in main areas of potential return
or (re)integration On Track

Output 2.3 Relevant regional and international capacities for peace enhanced

Not all drivers of conflict respect national bo~ders - IGAD has a number of important regional platforms, including, inter alia, carly warning
systems for drought (IDRISSI), and pastoralist-famer conflict (CEWARN)?, and mechanisms or centres dedicated to refugee displacement,
water management and governance (IWU), food security and nutrition (F SNWG), pastoral area and livestock development (ICPALD), that
should be scen as integral and supportive of Sudan’s putative infrastructurc for peace. The project will facilitate cooperation with JIGAD in
regard to sharing of lessons, good practices, and methodologies as they relate to analyses and operations related to prevention and will work
with IGAD and the Peace Commission to identify opportunities for integrating CEWARN and other relevant IGAD cooperation and support
platforms into Sudancse infrastructure for early warning of conflict. Data to be gathered will feed into the Crisis Risk Dashboard (see activity
22.2).

The project will also support the second phase of an on ongoing initiative in partnership with the PBF Sudan and United Nations System Staff
College with the aim of enhancing the knowledge and skills of humanitarian, development and peace practitioners in Sudan to apply Conflict
Sensitive approaches through different thematic and geographical areas. The programme will design comprehensive capacity building in conflict
sensitive programming will be supported, based on Sudanese contextual reality and guided by global and regional expericnces with in-depth
understanding on thematic priorities such as Community Engagement. Durable Solutions and Systems thinking to peacebuilding practitioners
in the UN System and national NGO/CSOs in Sudan.

Activity 23.1  Joint UN/AU/IGAD workshop to ensure coherence, coordination and complementarity of programming and to identify
concrete synergies and opportunities for enhancing early warning capacities in Sudan. Planned

Activity 23.2  Facilitation of IGAD workshop/consultations at sub-national level in North Darfur with regard to early warning and prevention
mechanisms in relation to conflict between farmers and pastoralists in North Darfur. Planned

Activity 2.3.3  Develop thematic conflict sensitivity materials in partnership with PBF and United Nations System Staff College On Track

2! In late 2017, the UN Country Team and Government of Sudan jointly agreed to pilot durable solutions profiling excrcises in rural Um Dukhun and urban E1 Fasher in North
Darfur, respectively. See “Measuring progress towards durable solutions in Darfur”, which includes an evaluation of the intervention in El-Fasher and a “lite”™ durable solutions
toolkit for Sudan, Karen Jacobsen and Therese Bjorn Mason, May 2020.

* The African Union has developed a Continental Early Warning System to advise the Peace and Security Council on “potential conflict and threats to peace and security” and
“recommend best courses of action.” The IGAD CEWARN platform forms part of the AU framework, with a focus on pastoralist-related conflicts. Through field monitors in
different areas, CEWARN observes cross-border and internal pastoral conflicts and provides information related to potentially violent conflicts, their outbreak and escalation,
also liaising with local administrations and communities within and across borders to avert crises.
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Activity 2.3.4 Organize a ToT workshop to establish Jocal and national experts on conflict sensitivity to lead face to face workshops on conflict

sensitivity On Track
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Qutcome 3 Coexistence between farmers and pastoralist in North Darfur is increasingly improving, with stable relations between them,
underwritten by strengthened application of the rule of law and mechanisms/ structures in place to maintain achievements.

In line witl6tabilizationsation Outcome of the October 2022 PBF-MPTF Strategic Results Framework. the project will pilot an integrated
UNITAMS-UNCT effort in North Darfur to promote peaceful passage of the agricultural season, previously marked by cyclical violence
between farmers and pastoralists over migratory routes and access to key natural resources including water and land.”

Stabilisation of *hotspots® must proceed according to a context specific, area-based approach as per the methodology outlined in the UN
Common Approach. There are several migratory routes going through North Darfur (Table 1), some of which are currently closed or blocked,
as they encompass hotspot arcas including in rural El Fasher,* Korma, Tawila, Dar Es Salam and Kelemando™. While migratory routcs should
customarily be reviewed and rehabilitated every year in May. this does no Jonger occur, reportedly due to financial shortages. In absence of

23 Other countries are expected to witness the agreement once an official English 1 is 3

2% gudan is not a party to any of the two lessness conventions, b it is a party to 2 number of other conventions that include some safeguards against statelessness at

birth, for instance. Sudan is signatory of the Declaration of International Conference on the Great Lakes Region (ICGLR) Member States on the Eradication of Statelessness

(2017), and the Brazzaville Action Plan, which entails reforms of national laws and regulations.

25 For instance, the terms of the Peace Agreement in relation to transitional justice and forced displacement, among other topics under the national issues chapter, will likely

warrant a debate on the existing national policy on the protection of IDPs, and the need to bring its provisions closer to the Guiding Principles on Internal Displacement. Equally,
Sudan’s commitment to the Brazzaville Action Plan.

6 ¢.g., Tripartite agreements on returns have been signed between the Sudanese, Chadian govemment and UNHCR

27 One example is Sudan’s engagement on the process behind the Draft Protocol to the African Charter on Human and Peoples Rights on the Specific Aspects on the Right to

a Nationality and the Eradication of Statelessness in Africa.

8 JGAD and UNHCR in collaboration with the core-group members of the IGAD Support Platform are in the process of initiating a regional discussion on durable solutions
for protracted displacement in Sudan and South Sudan.

° That is notably the case with the Nairobi Declaration, an agreement by IGAD countries to have a comprehensive regional approach to deliver durable solutions for refugees

while also maintaining protection and promoting self-reliance in the countries of asylum. The TGAD Support Platform for the implementation of the Nairobi Action Plan,
launched in December 2019 at the occasion of the first Global Refugee Forum in Geneva, consists of humanitarian and development crganizations. private scctor partners, and
donors committing to show solidarity by providing concrete financial and develop support to refugees in the East and Hom of Africa.. The core group members of the

Nairobi Process include EU, Germany, UNDP and the World Bank.

30 The African Union has developed a Continental Early Warning System to advise the Peace and Security Council on “potential conflict and threats to peace and security™ and
“recommend best courses of action.” The IGAD CEWARN platform-forms-part of the Al Tewehief P list-related-conflicts— Through-Held Howrt
SH Y dmue’r‘F\VAukl b bord d-ink |r 44 1 ﬂ_ih-undr 1 infe 1 lated P jall: ilntnng_itial-'
1, 1"'°iﬁ\l 1 admind H vl HH 1thi v bord r? =3 =

31 According to the PBF-funded peacebuilding assessment for North Darfur (see activity 2.2.1), now in final stages of preparation, 65% of respondents surveyed pointed to
conflicts between farmers and pastoralists as the primary cause of conflict in North Darfur.

32 The Nomadic Commissioner explained that these include nomadic routes inside El Fasher town, including El Fasher Airport, as well as routes passing
through the El Fasher University Areas and the Zamzam IDP camp.

33 FGD participants in Tawila claim that all the routes were actually open, but that conflict happened away from the routes themsclves because of the
deliberate aggression of Arab tribes supported by government.




demarcation, some farmers had taken the opportunity to expand their farming areas into migratory routes and livestock grazing pastures, while
pastoralists routinely encroach on farming land, often in search of water for livestock. Along with resulting destruction of crops, the North

Darfur peacebuilding assessment corroborates earlier findings™ that for many, access to water is a key trigger of conflict.

Table 1: Livestock migratory routes demarcated and those need rehabilitation in North Darfur 35
ﬁmﬁﬂi?é?&;ﬁ} Locality | Demarcated ‘Horspot areas
mrigratoryivoutes., || =T o o L) RN e ]
Kulkul Dar EL | EL Fasher and | Kulkul — Jabal Shalla 80 | Jabal Shalla — Z-mzam - Umm
Rezagat Dar EL Salam | km derasayia in Dar El Salam locality
About 65 km needs to be
demarcated.
Sub -LMR from | EL Fasher and | Demarcated from Kulkul | Kulkul ~ -Azagarfa - Umm
Kulkul Dar EL | Dar EL Salam | until Hamra in Dar EL | maraheek — Gogo-Gogo - until
R.ezagat routs /east Salam locality Abu Hamra in Dar EL Salam
side of EL Fasher locality about 95 km needs
rehabilitation.
Umm Seyalla Dar | Kutum - EL | Demarcated from Umm | From Jabel Kossa — Jabel N-ssir -
EL Taaisha FaFasher and | Seyalla /Kutum locality | Dobo Al omda about 45 km needs
Tawilla until Dobo Al omda - | rehabilitation {(East Tawilla).
Tawilla locality
Sub- LMR -Umm | Kutum - EL | Demarcated from Umm | From Kafoud — Birka-Goro - about
Seyalla Dar EL | Fasher and | Seyalla /Kutum locality | 70 km needs rehabilitation (Wast
Taaisha Tawilla until Birka Goro -Tawilla | Tawilla)
locality

In the past, to address issues related to migratory routes and land tenure issues. the Ministry of Agriculture had formulated a five-year strategy.
A state-level law was passed in 2013 regulating relations between farmers and herders. The law included regulations on farming, and defined
movements and routes. Specific zones, including for land/farming, watering and animal movements were cstablished. When promulgated, it
was intended that the law would be revisited and reviewed every five years, but this process has rarely been conducted. However, in July 2022,
the North Darfur authorities revised key articles of the law including penalties which would be incurred by farmers and herders who violate the
law.

In preparation for the agriculture scason in North Darfur, the governor (Wali) established a Higher Committee and an Exccutive Committec to
Protect Farms and Migratory Routes, overseeing the work of Locality committees:

o The Higher Committee supervises the work of the Executive Committee; forms an *‘emergency operations room"” to deal with incidents
between farmers and herders, and to take necessary measures; registers migratory routes and grazing pasturelands with the Ministry of
Infrastructure and Urban Development.

The Executive Committee puts in place a workplan to protect farms and migratory routes until the harvest: puts in place a workplan to
avoid tensions over the date of animal relcase onto the farms; puts in place a workplan to welcome nomads coming from the south and
guide them towards the migratory routes / set up agreed early warning systems to inform farmers on the arrival of the nomads and
livestock and to escort them as they approach each locality and points of friction; identifies places which need additional water
resources; identifies migratory routes that are closed due to cultivation and committing relevant land sheikhs to compensate
agricultural land in other areas; send cases to the Higher Commit

e ftcc.

Locality committees have been established in several localities already. These committees are intended to comprise membership of all
affected communities, civilian experts, women, and youth representatives, and to have clear terms of reference. Members of the
locality committees need to ensure coordination with all local community.

e ties.

In June 2022, UN agencies and Ministry of Agriculture and Animal Resources conducted a capacity building workshop in ElFasher for the
newly established Executive Committee and Higher Committee for the Protection of Farms and Migratory Routes in North Darfur. Follow-up
meetings were held with North Darfur Governor (Wali) who endorsed the recommendations of the workshop including the need for the
deployment of trusted and capable joint security forces. the reopening of migratory routes and the accessing of farms, the reissuing of laws
regarding the agricultural season, the empowerment of locality committees to resolve disputes, the construction of water yards and other services,
as well as social cohesion, and reconciliation activities. A follow up workshop with the Wali and UNCT in North Darfur conducted on January
2023 had reinforced the importance of addressing the root causes of the violence between the farmers and pastoralists through the proposed
stream of support.

The government of North Darfur is now seeking UN agency technical support to capacitate the committees to enable them to promptly respond
to farmer / herder disputes, to mitigate tensions, to raise awareness among local communities, and to promote confidence building and rule of
law.

The appointment of the Nomads and Farmers Commissioner as well as the establishment of both committees offer entry points in the case of
North Darfur for strengthening and developing subnational peace infrastructure to engage in prevention and address conflicts between farmers
and pastoralists.

Further to the workshop, periodic meetings have been held between the Nomads and Farms Commissioner, Ministry of Agriculture and Animal
Resources and UN agencies and NGO partners to plan and update on implementation of activities, and exchange of information, including on
Jocations in need of assistance. At the same time, with CERF resources, FAO has been implementing its immediate package of support measures

34 United Nations Secretary-General’s Peacebuilding Fund Sudan and Joint Internally Displaced Profiling Service, Thematic Brief: Strengthening the rule

of law and conflict resolution mechanisms, October 2021
3 Provided by FAO in September 2022.
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for the agricultural season, including distribution of seeds and basic agricultural tools, support to locality committees to protect farms and
migratory routes, and other nutrition and WASH measures.

The project will work in close coordination with UNITAMS, FAO and other relevant Agencies of the UNCT in collaboration with the relevant
state government entities to provide complementary support to existing interventions aimed at delivering on workshop recommendations for
achievement of a well-managed and peaceful agriculture season in North Darfur.

Output 3.1 Conflict management capacities are strengthened around migratory routes

Building on a workplan for management of the agriculturc seasons cleared by the government, the government of North Darfur has requested
support to the mapping of migratory routes, updating of laws/procedures regulating their use and establishing penalties for their violation, and
to the deployment of joint security forces to underwrite law enforcement as necessary.

The North Darfur judicial authorities have now updated the 2013 law governing the protection of farms and migratory routes during the
agriculture season. This law needs to be disseminated to ensure that it is received, understood, and respected by all communities, and that it is
enforced by the relevant security authorities. Furthermore. the authorities have suggested that there would need to be a wholescale redrafting of
the law before the 2023 agriculture season. The authorities would look to relevant UN entitics to assist both in the updated law’s dissemination
and in the redrafting for 2023.

Activity 3.1.1  Support the establishment/ strengthening of representative and participatory agriculture season protection Committees and the
development of locality workplans/SOPs for safe implementation of the agriculture season.

Activity 3.1.2 Facilitatc detailed mapping of migratory routes & grazing pasturclands in cach locality and support demarcation.

Activity 3.1.3  Provide support to Farmers and pastoralist commission to organize and coordinate agriculture season committees for more
peaceful utilization of migratory routs during agriculture season,

Activity 3.1.4  Provide technical support for updating and strengthening of relevant Laws/procedures at state and locality levels to protect
farms, migratory routes and relevant lands and facilities guaranteeing success of agriculture season.

Activity 3.1.5  Ensure dissemination of the updated Laws/procedures to relevant civilian & security officials, develop and implement media
campaigns to raise public awareness and compliance.

Activity 3.1.6  Workshops on conflict resolution, peaceful coexistence, & capacity building for Ministry of Agriculture, police, native
administration civil and CSOs in hotspot locations, in coordination with University of Ef Fasher Centre for Peace Studics.

Activity 3.1.7  As required and in coordination with UNITAMS provide support to local authoritics to develop operational plans/SOPs for
coordination of Higher, Executive and Locality level Security Committees, security providers and civil society actors with
capacity to provide mediation/conflict resolution services.

Activity 3.1.8  Support training of joint security forces on protection of civilians, human rights and international humanitarian law in line with
the Human Rights Due Diligence Policy (HRDDP) and peaceful co-existence.

Output 3.2 Social cohesion promoted between farmers and pastoralist's communities through peacebuilding and stabilisation
interventions,

Past history of conflict over migratory routes, coupled with long-standing grievances of different communities in regard to weak governance,
poor access to basic services, marginalization and lack of political representation, has left a legacy of distrust between groups that must be
overcome to ensure sustainable peace. Support to authorities to strengthen rule of law regarding management of the agriculture season should
be accompanied by inclusive and participatory activities to promote social cohesion.

Activity 3.2.1 Awareness campaigns to promote social cohesion that utilize innovative tools like street theatre, community radio, arts and
sports in community around farms and migratory routs

Activity 3.2.2  Veterinary services organized across the corridors and in certain grazing pasturelands to encourage herders to remain within the
determined migratory routes while involving the farmers in the campaigns to encourage peaceful co-existence.

Activity 3.2.3  In consultations with authorities; rehabilitate & construct water services, including boreholes & water yards in areas within or
next to migratory routes & pasturelands to ensure equitable access between farmer and pastoralist communitics

d) Project Sequencing & Targeting

The pro‘]ect will be national in scope, with-nitials 1~ 13 EY s-on-Parfurand-the Two-Areasin B £1. ‘ 1 ofth JubaPeace
—Profect £ el bewdderodsubiestto-othor husion-ofother pea #s- a pilot mmanve for stabilisation in North

Darfur the subject of Outcome 3. All acnvmes at sub-national level will be subject to access and security arrangements to be defined and
sequenced between parties as part of the peace implementation process itself.

Given the rapidly evolving context, and the need to remain flexible but timely in following the contingent sequencing of peace agreement
implementation, the project will be implemented in two phases. The Results Framework in Annex B distinguishes between first phase activities
of the project, which respond to foresecable immediate priorities, and outline activities of a second phase of assistance, that will be subject to
review and further claboration following the envisaged Governance Conference and other imminent key milestones in peace agreement
implementation.

The project will pay special attention to needs of vulnerable groups — women, youth, IDPs and refugees™ — to support their efforts to participate
equally and effectively in governance institutions and peacebuilding mechanisms, to build on the advocacy by women’s groups inside the

 The exact number/scope of target populations will greatly depend on the conditions on the ground, in relation to access to new areas as the implementation of the JPA
advances. In any case, in relation to IDPs, the primary target population of this project — considering the potential impact on returns and reintegration - will include: about
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country and deliver on the revolution’s key demands — Freedom, Justice and Peace. All activities to be conducted by this project are intended
to actively promote, as well as conform to, this inclusive agenda.

Armed groups party to the Juba Peace Agreement jointed the TGoS on 15" November and have been consulted on the design of the project
herein via the Peace Commissioner. Consultations with non-signatory groups — the Sudan People's Liberation Movement — North (SPLM-N)
and the faction of the Sudan Liberation Army loyal to Abdul Wahid (SLA-AW) — were conducted by UNITAMS on a mission to Juba,
November 2020.

III. Project management and coordination (4 pages max)

a) Recipient organizations and implementing partners

The PBF project “Support to the Sudanese Peace Process” will engage UNDP and UNHCR as recipient organizations, under the convening
authority of the RCO. UNDP was selected based on its mandate and thematic lcad for peacebuilding, governance and rule of law within the
UNCT; UNHCR as thematic lead and co-chair (with UNDP) of the UNCT Durable Solutions Working Group, and according to its global
mandate to assist and protect refugees, persons internally displaced by conflict, and stateless people.

Both Agencies have significant operational capacity in Sudan, as per table below, and are already in receipt of PBF funds for five “sister projects”
under implementation in Darfur. Moreover, the country-level collaboration in Sudan builds on the robust institutional partnership between the
two agencies at the global level, through which standing technical capacity and expertise can be leveraged from teams (at headquarters and
regional offices) in issues underpinning the PBF project.”” UNDP acts as administrative agent for the PBF Secretariat in Sudan and will act as
Convening Organisation for this project.

UNDP and UNHCR will work with and through local implementing partners (IPs) wherever it makes sense to do so. IPs will be selected based
on a detailed technical assessment of their implementation capacity, presence, experience and local knowledge of the targeted localities and
according to agency-specific procurement processes and procedures.

UNSSC, PRI, SUDIA.

states

Agency Total budget in | Key sources of | Location of in- | No. of existing | Highlight any existing
previous budget (which | country offices | staff, of which | expert staff of
calendar year donors ete.) in project relevance to project

zones

UNDP:

129,141,089 KOICA, MPTF, 1 HQ office in 180 staff Peace Building advisor, ER
PBF. TRAC, UN. | Khartoum and 9 & Stabilisation officer,
" 5 Sweden, projects offices Peacebuilding associate,
Implementing Switzerland, UK, | with co-location
BEZDSIY IT, etc. presence in other

Adila Organization,

SOS Sahel, RSD and
DDRA
UNHCR: 274.593,587.64 U.S.A and CERF; | 1 Branch Office in | 285 Natl. staff Associate M&E Officer
NL, EU, UK. Khartoum, 4 Sub- | 68 Intl. staff (P2), Protection Officer
i Offices and 9 Field | 109 AWF (P3), Protection Assistant
Implementing Offices. (G6), Associate Protection
partners: Officer (P2); Durable
Solutions Officer (P2)
b) Project management and coordination
Project Management
IINDR i it I 41 AR NAVA ARSI NAVAY P buildine Protect-AH The Pratact M. 11-by wtad b fa)
UNBP-willreeruit-ands MNV-EERRS-as5-Peaceb: g Project-Manager—The Projeet withbe-supported-by—= 3
D" 1 Jd Eacils Exnert {JIINI T 3 1 C; ey 1 t3 (\ﬁ,‘l VA i RINATATNERY: IPY r\n'icllu‘ P haailds: O
ctie-ard-F pert-JUNVanTnst apacity Develop P - 1P £ -

Allstaffwill-be-resident-inKhertoum- In the remaining duration of the project, UNDP will engage a national senior peacebuilding manager
(NPSAD) to lead on the project implementation. The project manager will be supported by peacebuilding officer (NPSA 8) and project associate
(NUNV) while working closely with the head UNDP field office (P4) and field staff in North Darfur for the implementation of Outcome 3

UNHCR staff will implement the project largely through existing staff, including Associate Peacebuilding and Durable Solutions Analyst (P3),
a Protection Sector Coordinator (P4), a Senior Protection Cluster Coordinator (P4), a Durable Solutions Officer (P3), Protection Officer (P3),
Associate Durable Solutions Officer (P2), Associate Monitoring and Evaluation Officer (P2), and an Information Management Officer (P3).

Some staff positions under this project might be co-located with the Peace Commission once reconstituted, subject to agreement with TGoS and
without prejudice to mandate specificities of the RUNOs involved. Administrative and support staff may be based within Agency offices. The
project team will benefit from technical capacity of the PBF Secretariat in Sudan, including ongoing support of a Gender Expert and M&E
Expert.

Coordination and Oversight Arrangements

335,000 internally displaced in West Darfur; 377,200 IDPs in Central Darfur; and 503,200 IDPs in North Darfur. Depending on priorities from the Peace Commission, other
entities newly created under the JPA, and the broader strategy for peacebuilding and durable solutions of the Government of Sudan, the project can also target at least 60% of
the estimated 330,000 Sudanese refugees registered across the border in Chad (as of November 2019) who originate from West Darfur state.

37 Local governance and rule of law contributions to prevent, address and solve forced displ and fe UNHCR-UNDP Programmatic Framework

2020-2023.
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Ultimate responsibility for coordination and oversight rests with the PBF Joint Steering Committee (JSC), which meets on a bi-annual basis,
co-chaired bythe UN Resident Coordinator and the Peace Commission of the Government of Sudan, and inclusive of senior-level representation
of the Recipient Agencies as well as UNAMID and UNITAMS. A technical committee ofthe JSC will evaluate and approve quarterly workplans

and provide ongoing guidance to Project Management between formal meetings of the full JSC.

Given the fluid and inherently uncertain nature ofthe peace process, the need to evaluate and respond to unforeseen events and requests, and to
adjust activity implementation accordingly, a standing Contact Group of UN colleagues will be established by the DSRSG/RC/HC to ensure
coordination of effort and to provide guidance to the Project Manager on an ongoing basis. The Contact Group will follow the project on an
ongoing basis, meeting on an ad koc basis as required, and will comprise the PBF Programme Coordinator in Sudan and representatives of the
RCO, UNIT AMS, and Recipient Organisations.

This project will be under the overall coordination of UNDP as lead agency. The project will seek close coordination with the PBF Secretariat
and UNITAMS for technical and advisory support and to ensure linkages and complementarity with PBF projects as well as relevant agency
programming in the region. In North Darfur, within one month from the project approval, a coordination mechanism will be established at
locality and state levels. which will include all implementing partners, UNITAMS Regional Office. state level government, UNHCR and
UNDP. These committees will be responsible for coordinating activities, encouraging national ownership, and ensuringintegrated and strong
coordination with relevant peacebuilding initiatives in the state. The locality level coordination will be organized bi-monthly, while the state
level coordination will be conducted monthly. UNDP will invite the PBF team for quarterly state level meetings in North Darfur.

In Khartoum Bi-monthly coordination meetings will be resumed as of February 2023 with PBF Secretariat, and the respective project focal
points assigned by each agency, UNITAMS and chaired by UNDP. This platform will facilitate the review of project implementation planning
for the upcoming steps of the implementation period. Even though each agency will be responsible for specific activities, coordination and
information-sharing will be essential as all activities are interrelated and mutually reinforcing.

The project will be implemented as part of the overarching Priority Peacebuilding Programme of UNITAMS and the UNCT in Sudan. UNHCR
will ensure coordination and collective effort of Agencies comprising the UNCT DSWG, as co-chair and thematic lead, integrating their work
within the broader UNCT effort to model a nrew way of working to address the humanitarian-development-peace nexus through the lens of

peacebuilding.>® The DSWG's purpose is threefold: to inform and advise, develop policy and coordinate a variety of stakeholders. Its members
and work plan fit neatly across the Humanitarian- Development Peacebuilding Nexus (HDPN).*® The DSWG is at the initial stage of supporting
the Government of Sudan with a Durable Solutions Strategy.

c) Risk management

The overall risk level of the project is considered to be high, on the basis of political uncertainty and the evolving nature of the peace process,
as well as the consequent need for the project to remain flexible as to the design of activities to meet the Outputs.

An initial Risk Analysis appears in tabular form below. The Risk Analysis will be updated by the Project Manager on a quarterly basis, in
consultation with the PBF Programme Coordinator, for presentation and discussion at the PBF Joint Steering Committce.

Project specific risk Risk level | Mitigation strategy (including Do No
Harm considerations)

High Risk

Political Risk #1: Key political risks include The political risks identificd can be

loss of Government authority, delays to mitigated by ongoing conflict analysis and

establishment of the Pcace Commission. project re-adjustment, and an inclusive and

setbacks in the peace process, insufficient participatory, conflict-sensitive approach at

buy-in of key stakeholders, or attempts by the local level. Therisk of local government

parties to peace agreements to misuse turnover can be partially mitigated by [
assistance for political ends, or to side-line or identifying and aligning with key ]
isolate other parties or actors. Replacement of community members who can support and

local or national government leaders, or the promote ongoing community participation

inability of local governments to function due in the implementation process.

to political transition. constitutes another
political risk.

High Risk | The success of the project (at lcast on

Political Risk #2: Operational risk to the relevance and effectiveness, and to some
peace process relating to horizontal and extent on its sustainability) rests on the
vertical interoperability of overall architecture ability to support the Peace Commission
and individual components of the peace with coordinating policy and programmatic
agreement. areas scattcred across mandates, stratcgies

and priorities from different agencies and
stakeholders, while ensuring ownership and
inclusivity of a political process defined by
fragmentation of actors. interests and

mechanisms.
. . . . Medium Agencies will continue to advocate for
Political Risk #3: Risk that key actors ignore | Risk Government and parties to respect GEWE
or resist commitments made under the JPA commitments made, supported by the
and elsewhere in regard to gender equality and Gender Expert of the PBF Secretariat for
women's empowerment. Sudan.
38 UNDP formally adhered to the OECD-DAC R dation on the H itarian, Develop and Peace Nexus. of 22 Febroary 2019, and UNHCR is currently

conducting an internal reflection on how to operationalize the triple nexus. The engagement in Sudan, notably with support from the PBF, is an important piece on the learning
process of both agencies about the nexus approach, and this value should not be overlooked.

59 Durable Solutions Working Group members: IOM, UNDP, UNHCR, WFP, UNICEF, OCHA, UN-Habitat and representatives from the INGO Steering Committee and
donors.
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Medium
Security Risk I: The drawdown of UNAMID, | Risk
unmet expectations of the change in
Government, or spoilers in the peace process
may all trigger increased insecurity or an
upsurge in conflict that could threaten the
wellbeing of staff, impede access to project
sites, or derail implementation of project
activities.

Ncgotiations with formal and informal
authorities and commuaity leaders will be
held to secure a safe environment for project
staff and any implementing partners. All
PBF projects will be implemented under the
guidance of the UN Department for Safety
and Security and the authority of the UN
Designated Security Official for Sudan.

Operational Risk #1: Key risks related to | Low Risk
those inherent to the peace process itself,
including the scope, timing, and level of
access to territories and local populations
currently beyond Government control. The
project must remain flexible and capable of
programmatic adjustment if it is to support the
evolving Sudanese peace process in an
effective and timely way.

While the PBF seeks to be innovative, and
is in principle a risk-tolerant fund, this
increases rather than decreases the need for
detailed and ongoing risk management. The
context, pathways and means of the project
will need to remain under permanent review
by the Project Management, by the PBF
Secretariat, the project Contact Group and
Technical Committee of the PBF Joint
Steering Committee, and attendants risks re-
profiled as part of the review process.

Operational Risk #2: UN system architecture | Low Risk
in Sudan is in transition, with UNITAMS
about to deploy as UNAMID continues to
drawdown. New personnel, coordination
arrangements and processes will take some
time to settle and become effective and may
delay efforts to achieve the desired coherence
of whole-of-system response and/or DSWG
customization of Durable Solutions planning
to the peace process.

The project will be implemented in the
framework of an RCO-led Peace Support
Programme designed to ensure coherence of
UN response and considered high priority
by all relevant UN principals.

Operational Risk #3: Security incidents and | Medium
violence escalate between farmers and | Risk
pastoralists during the farming scason with a
deteriorating security situation in North
Darfur affecting the project implementation
cycle.

In addition to regular update of conflict
analysis, the project will use the Crisis Risk
Dashboard prediction model to regularly
monitor incidents and triggers of conflict
and develop appropriate mitigation
measures

Reputational Risk: Reputational risks include | Low Risk
associations (real or perceived) with parties of
the conilict, political actors, or rights
violators.

Regularly updated local conflict analyses
and conflict-sensitive approach, wide
stakcholder engagement, communication,
and coordination with human rights and
political arms of the UN system. The UN
RCO will ensure that the project is fully
compliant with the United Nations Human
Rights Due Diligence Policy (HRDDP).

Transparent communication of project
activities to all stakeholders by the PBF
Secretariat as well as regular consultation
with counterparts will help in mitigation. In
addition to communicating intentions and
achievements, controlling the narrative is
also an essential component in the
management of reputational risk.
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The COVID-19 Pandemic and ongoing limits | Low Build in back up plans for flexibility should
on movement COVIDI19 or other restrictions limit un
person interactions

The project will be implemented according to a conflict sensitive approach. The first aspect of conflict sensitivity requires that PBF and relevant
partners analyse and understand the impact of national and local conflict dynamics on the ability of PBF and its recipient Agencies to deliver
peacebuilding activities. The second aspect of conflict sensitivity considers the impact of PBF projects on the various national and local conflicts.
This includes but goes beyond the do-no-harm approach by explicitly providing support to local actors to transform the conflicts.

All geographically targeted work, including advocacy and outreach activities, sub-national dialogue processes, area-based assessments and
planning for durable solutions, will be subject to a local conflict sensitivity analysis prior to activity implementation, for review by the project
Contact Group. The purpose of the conflict sensitivity analysis will guide design and implementation of proposed activities, and ensure proper
mitigation mechanisms to identified human rights related risks, ensuring, among others, that implementation does not in any way legitimise
institutions or leaders that have been associated with egregious violations of human rights.

The project will follow do-no-karm approach to all gender aspects of risks during activity implementation.

d) Monitoring and evaluation

In so far as success of the project is success of the peace process itself, project monitoring and evaluatlon D ks thuarne et delome
nd-tools-to-be-d 1 d-under r\n+m‘+ 31t and-evalyath £ naace ‘ tats be almned with [he

ane HS—H €8y to-suppert THRE-aRa-ey P 7=

detailed M&E regime tha‘ will accompany implementation of the PBF-MPTF joint Strategic Results Framework Tt slnd s ot

: feedbuck-From-Fosus Groupstn-differentareasof thecotniry
basel ? 36855 & e -

b Al and+ t curvevs—and-epeoin

Monitoring and evaluation of the project will be undertaken separately by UNDP and UNHCR in respect of the activities that each will
implement, The M&E Expert will work with the Project Manager to ensure that activities proposed in all bi-annual work plans for PBF Joint
Steering Committee approval conform and contribute to the overarching Results Framework.

A closing evaluation will be carried out on behalf of the Joint Steering Committee in the final month of implementation. The evaluation will be
carried out to assess overall impact of the intervention and lessons learnt for consideration in future programming.

M&E Breakdown Table
Agency/Secretariat Activity Timeline Cost (5-7%
of budget)
UNDP Prospective Studies/Focus Groups | Ongoing 90,000
UNDP Project Assurance 2-23 month 20,000
UNHCR Project Assurance 2-23 month 20,000
Consultant(s) Evaluation 23-24 month | 60,000
Total M&E Cost | 190,000

e) Project exit strategy/ sustainability

Th of the proiect-is-t i th ofimnl tation of the peace. swhich-has-afixed-timef o£39 + | months
The-purp heproj upport-the-p i Fthe peace-agr 2 352
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Project sustainability is understood to comprise three main pillars:

o Community sustainability refers to how well the project is rooted and embedded in the target community, to what extent the community
feels ownership over the project, and how the community will continue with the project once funding has ended

® Financial sustainability tefers to the project’s financial prospects after initial funding has ended, including any follow-on internal
funding sources (ex. additional UN agency contributions, revenue generation) or external funding sources (ex. additional grants,
government funding) that have been secured by the project team

®  Organizational sustainability tefers to the project's structural ability to be sustained in the long run thanks to mechanisms and outputs
established during the project

In regard to the project herein, the concept of community sustainability most obviously relates to the integrated approach to stabilisation
envisaged under Outcome 3. In an effort to build community ownership, considered vital to the overall success of the intervention, the project
will ensure inclusive and participatory approaches as far as possible in regard to development of the legal framework for regulating migratory
routes, as well as inclusive representation of civil society and local communities in all mechanisms and forums for early warning and response,
and for selection and implementation of UNCT stabilisation measures.

Financial sustainability of project interventions must be considered on an activity-by-activity basis, according to well established principles
governing work of the RUNOs concerned ({UNDP and UNHCR).

In terms of organizational sustainability, the project aims both to pilot an integrated UN approach to stabilisation in North Darfur under Outcome
3. and to support sustainable governance structures already at least partially in place and functioning (eg, Higher, Executive and Locality Security
Committees, Ministry of Agriculture, security providers etc.). Immediate stabilisation activities to be delivered by the project over the remaining
Twelve months will be complemented by development of a suite of priority projects to act as ‘peace dividends’, to be delivered with parallel
funding by relevant UN Agencies as follow-up. Opportunities for complementarity will be assured with the draft Proposal for Supporting
Community Stabilization and Co-Existence in North Darfur, Tawila, Dares Salam and El Fasher Rural Localities by UNITAMS Regional Office
of El Fasher and relevent PBF and MPTF call for interest for 2024.

In regard to broader work of the project to support the Sudanese peace process, implementation of the JPA, and mobilisation and capacitation
of an *infrastructure for peace" at national and local level, these must be seen as long-term UN commitments, which must be phased and delivered
according to prevailing context and immediate needs. While the SSPP can make a significant contribution to the journey, further projects in
this domain will undoubtedly be required before the proposed Outcomes are achieved across the country to the satisfaction of all stakeholders.

IV.  Project budget

The project is primarily a capacity development initiative, with corresponding categories of expenditure — technical assistance and other forms
of consultancy, costs of meetings and workshops, travel and per diem costs. International travel costs will be incurred in ensuring UNCT and
UNITAMS inputs into the Juba mediation effort.

The project is divided into two phases. Detailed formulation of the second phase is contingent upon milestones in the peace process to be
reached as a result of first phase assistance. At the end of the first phase, the implementing Agencies will revise activities in line with priorities
agreed by the PBF Joint Steering Committee for Sudan, for review and approval by PBSO prior to second tranche disbursement.
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Annex A.1: Support to the Sudanese Peace Process - Checklist of project implementation readiness

Question Comment

Planning

IP identification underpins the
feasibility analysis behind the RF
and budget: each activity has a
careful appraisal of how and with
which partners it can be
implemented successfully and
efficiently.

1. Have all implementing partners been identified? If not, what steps remain and proposed timeline

2. Have TORs for key project staff been finalized and ready to advertise? Please attach to the
submission

This will happen during the inception
phase, as it is highly dependent on
developments in the peace process.

Have project sites been identified? I not, what will be the process and timeline

Extensive consultation through the
Peace Commission took place with
TGoS entities involved. Consultation
with communities will take place
during the inception phase.

4. Have local communities and government offices been consuited/ sensitized on the existence of the
project? Please state when this was done or when it will be done.

Early findings from the data/evidence
component of the PBF/Darfur were
taken in consideration on the choice
of activities for the new project (for
relevance and sustainability),

5. Has any preliminary analysis/ identification of lessons learned/ existing activities been done? If not,
what analysis remains to be done to enable implementation and proposed timeline?

-

Have beneficiary criteria been identified? If not, what will be the process and timeline.

Broadly, yes. Detailed definition will
happen in the inception phase.

7. Have any agreements been made with the relevant Government counterparts relating to project Through the Peace Commission

implementation sites, approaches, Government contribution?

A strategic and operational
discussion is planned between
UNHCR and UNDP once the project
is signed, with a view to link the
project with the broader landscape of
engagement for both agencies,
including leveraging existing
partnerships and arrangements in
issues relevant for peace in Sudan.

8. Have clear arrangements been made on project implementing approach between project recipient
organizations?

9. What other preparatory activities need to be undertaken before actual project implementation can
begin and how long will this take?

Gender

The UNDP gender focal point has
reviewed the project and gender
scoring

X | There were no direct consultations
with women or youth organizations
X - As far as possible

X Yes, except for activities considered
gender blind

10. Did UN gender expertise inform the design of the project (e.g. has a gender adviser/expert/focal point or
UN Women colleague provided input)?

11. Did consultations with women and/or youth organizations inform the design of the project?

12. Are the indicators and targets in the results framework disaggregated by sex and age?

I

13. Does the budget annex include allocations towards GEWE for all activities and clear justifications for
GEWE aliocations?

Annex A.2: Checklist for project value for money

Question Project Comment

1. Does the project have a budget narrative justification, which provides additional project With the exception of international travel costs
specific information on any major budget choices or higher than usual staffing, operational or relating to shuttle support to the mediation
travel costs, so as to explain how the project ensures value for money? effort in Juba, South Sudan, there are no
major budget choices or exceptional items to
be justified.

2. Are unit costs (e.g. for travel, consultancies, procurement of materials etc.) comparable Costing of specific budget items underpinning
with those used in similar interventions (either in similar country contexts, within regions, or in each activity are aligned with costs of similar
past interventions in the same country context)? If not, this needs to be explained in the budget items from other projects in Sudan, factoring
narrative section. also important differences related to
geographic focus of implementation
(urban/rural areas for instance)
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3. Is the proposed budget proportionate to the expected project outcomes and to the scope
of the project (e.g. number, size and remoteness of geographic zones and number of proposed
direct and indirect beneficiaries)? Provide any comments.

The budget balances geographic and
institutional scope, with right allocations for
support to central institutions, their state-level
representation, and the need to include target
populations, by reaching out to where they
currently live.

4. Is the percentage of staffing and operational costs by the Receiving UN Agency and by
any implementing partners clearly visible and reasonable for the context (i.e. no more than 20%
for staffing, reasonable operational costs, including travel and direct operational costs) unless
well justified in narrative section?

5. Are staff costs proportionate to the amount of work required for the activity? And is the
project using local rather than international staff/expertise wherever possible? What is the
Justification for use of international staff, if applicable?

6. Does the project propose purchase of materials, equipment and infrastructure for more
than 15% of the budget? If yes, please state what measures are being taken to ensure value for
money in the procurement process and their maintenance/ sustainable use for peacebuilding
after the project end.

7. Does the project propose purchase of a vehicle(s) for the project? If yes, please provide
justification as to why existing vehicles/ hire vehicles cannot be used.

8. Do the implementing agencies or the UN Mission bring any additional non-PBF source of
funding/ in-kind support to the project? Please explain what is provided. And if not, why not.

Where relevant, logistics and infrastructure in
the field, including in remote areas, will be
provided to the implementation of the project.
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Annex B.1: Support to the Sudanese Peace Process - Project Administrative arrangements for UN Recipient Organizations
(This section uses standard wording — please do not remove)

The UNDP MPTF Office serves as the Administrative Agent (AA) of the PBF and is responsible for the receipt of donor contributions, the transfer
of funds to Recipient UN Organizations, the consolidation of narrative and financial reports and the submission of these to the PBSO and the
PBF donors. As the Administrative Agent of the PBF, MPTF Office transfers funds to RUNOS on the basis of the signed Memorandum of
Understanding between each RUNO and the MPTF Office.

AA Functions

On behalf of the Recipient Organizations, and in accordance with the UNDG-approved “Protocol on the Administrative Agent for Multi Donor
Trust Funds and Joint Programmes, and One UN funds” (2008), the MPTF Office as the AA of the PBF will:

. Disburse funds to each of the RUNO in accordance with instructions from the PBSO. The AA will normally make each disbursement
within three (3) to five (5) business days after having received instructions from the PBSO along with the relevant Submission form and Project
document signed by all participants concerned;

. Consolidate the financial statements (Annual and Final), based on submissions provided to the AA by RUNOS and provide the PBF
annual consolidated progress reports to the donors and the PBSO;

. Proceed with the operational and financial closure of the project in the MPTF Office system once the completion is completed by the

RUNO. A project will be considered as operationally closed upon submission of a joint final narrative report. In order for the MPTF Office to
financially closed a project, each RUNO must refund unspent balance of over 250 USD, indirect cost (GMS) should not exceed 7% and

submission of a certified final financial statement by the recipient organizations 'headgquarters);

. Disburse funds to any RUNO for any cost extension that the PBSO may decide in accordance with the PBF rules & regulations.

Accountability, transparency and reporting of the Recipient United Nations Organizations

Recipient United Nations Organizations will assume full programmatic and financial accountability for the funds disbursed to them by the
Administrative Agent. Such funds will be administered by each RUNO in accordance with its own regulations, rules, directives and procedures.

Each RUNO shall establish a separate ledger account for the receipt and administration of the funds disbursed to it by the Administrative Agent
from the PBF account. This separate ledger account shall be administered by each RUNO in accordance with its own regulations, rules,
directives and procedures, including those relating to interest. The separate ledger account shall be subject exclusively to the internal and
external auditing procedures laid down in the financial regulations, rules, directives and procedures applicable to the RUNO.

Each RUNO will provide the Administrative Agent and the PBSO (for narrative reports only) with:

Type of report Due when Submitted by W
Semi-annual project 15 June Convening Agency on behalf of all
progress report implementing organizations and in

consultation with/ quality assurance by
PBF Secretariats, where they exist

Annual project progress | 15 November Convening Agency on behalf of all
report implementing organizations and in
consultation with/ quality assurance by
PBF Secretariats, where they exist

End of project report Within three months from | Convening Agency on behalf of all
covering entire project  |the operational project | implementing organizations and in
duration closure (it can be |consultation with/ quality assurance by
submitted instead of an | PBF Secretariats, where they exist

annual report if timing

coincides)
Annual strategic 1 December PBF Secretariat on behalf of the PBF
peacebuilding and PBF Steering Committee, where it exists or
progress report (for PRF Head of UN Country Team where it does
allocations only), which not.

may contain a request
for additional PBF
allocation if the context
requires it
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Financial reporting and timeline

Timeline Event
e
Annual reporting - Report Q4 expenses (Jan. to Dec. of previous year)

Certified final financial report to be provided by 30 June of the calendar Year after
project closure

UNEX also opens for voluntary financial reporting for UN recipient organizations the following dates

Voluntary Q2 expenses (January to June)

31 October Voluntary Q3 expenses (January to September)

-_

Unspent Balance exceeding USD 250, at the closure of the project would have to been refunded and a notification sent to the MPTF Office,
no later than six months (30 June) of the year following the completion of the activities,

Ownership of Equipment, Supplies and Other Property

Ownership of equipment, supplies and other property financed from the PBF shall vest in the RUNO undertaking the activities. Matters relating
to the transfer of ownership by the RUNO shall be determined in accordance with its own applicable policies and procedures.

Public Disclosure

The PBSO and Administrative Agent will ensure that operations of the PBF are publicly disclosed on the PBF website
(www.unAorg/peacebuiIding/fund) and the Administrative Agent's website (www.mptf.undp.org).
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Annex C: Support to the Sudanese Peace Process - Project Results

OQutcomes Outputs

Outcome 1:

Peacebuilding processes,

p ing and impli

of peace agreements advance
progress toward a peaceful and
democratic transition.

(PBF Strategic Results Framework
Outcome 3)

Output 1.1 Mechanisms and processes of JPA
architecture supported

Activity 1.1.1 Provision of IT equipment to the National

Peace Commission (NPC).

Activity 1.1.2 NPC website designed and operational

improve community outreach and communication with the
wider public and civil society engagement on the peace

process,

regulady
g ¥

Framework (MUST include sex- and age disaggregated data)

indicator
milestones

Means of Verification/
frequency of collection

Indicators

Outcome Indicator 1a

Project records, Legal
Gazette, final project
evaluation; JPA M&E
mechanism if and when
established

# of relevant commissions of Juba Peace
Agreement are established and functional.

Baseline: No relevant commissions established

Target: 2

Year 1:
15,000

Outcome Indicator 1b

# of community members aware about JPA terms
and provisions at different levels (sub national and
national support)

Project reports, news
reports, monitoring and
field visits, implementing
partners report and
UNITAMS reporting

Year 2:
5000

Baseline: Unknown levels of popular support for
peace agreement and peace process {2020)

Target: 30,000 —in Darfur Region (including 40%
women)

25,000 focal communities and IDPs

2,000 community leaders and native
administration

2,000 CSOs (including women and youth groups)
1,000 Government officials

Ouitput Indicator 1.1.1

Legal Gazette; publicand | Year 1: 80%

project reports

# of equipment and technicat support provided to
the NPC

Year 2: 20%

Baseline: None, to inadequate support provided

Target: NPC equipped with necessary IT
equipment (laptops, printers, ...) and technical
support and tool for communication
(communication specialist and website)

to

Output Indicator 1.1.2

Year 1:
100%
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QOutcome 2:

Sudan has an ‘infrastructure for
peace’ established and eng

national and sub-n:

{PBF Strategic Results Framework

Outcome 2)

Activity 1.1.3 Recruitment of communication specialist to | # of equipment and technical support provided to

support NPC visibility and implementation of the JPA | the PCC

advocacy plan developed with support of UN agencies, | Baseline: Inadequate support to the 5 sectorial
committee of PCC

Activity 1.1.4 Visual identity/ branding for Darfur

Permanent Ceasefire Committee and provision of vehicle

stickers, vest, t-shirts, caps, armbands.

Baseline: inadequate support provided

Activity 1.1.5 Capacity development and knowledge ::L?;;e;%(jpfgsz?r;tzg ?ﬁfzsnzagollz for
management support fo the National Peace communication and community outreach
Commissioner and Darfur Permanent Ceasefire

Committee (PCC) and critical mechanisms and structure

under JPA that might be established in consultations with

UNIATMS.

Legal Gazette; public and | Year 2: 0
project reports, UNITAMS
reports

e e e o
Output 1.2 Advocacy and Communications campaign Output Indicator 1.2.1
conducted

# of community members reported understanding
Activity 1.2.1 10,000 copies of JPA printed and | JPA terms and provisions
widely distributed within government line ministries and
departments, as well as to the civil soclety and | Baseline: Weak public understanding of provisions
summarized, track specific versions drafted by a | ©f JPA (2020)

committee of JPA signatories and the government.
g 2 clRa Target: 15,000 —in Darfur Region (including 40%

wormen)

Activity 1.2.2 High level mission fiom the 10,000 local communities and [DPs

signatories of JPA and senior government to conduct 2,000 community leaders and native
consuitation and dissemination workshops in four states a;iministralion

(Ed Daein, Zalengei, Nyala, El Geneina) for more than 2,000 CSOs (including women and youth groups)
1,100 from key government officials, community leaders, | 1,000 Government officials

CSO0s, youth and women groups, IDPs, nomads, and

Year 1:
Project reports, news 15,000
reports, monitoring and Year 2: 0
field visits, implementing
partners report and
UNITAMS reporting

other key actors.
Output Indicator 1.2.3

Activity 1.2.3. At the request of the Peace X o . \

Commissioner, installation of a medium-wave peace | Equipment and capacities established toraise

radio station in Ed Damazin, Blue Nile state and | 8¥areness on JPA and peace process in Blue Nile

distribution of solar radio devices for remote communities

with no access to public information, Basclie: 0

Target: installation of MW Peace radio station
Activity 1.2.4 Support fo the National Peace i 5 !

Commission and Darfur Permanent Ceasefire Committes
(PCC) with communications and outreach efforts,

Year 1: 1
Project records, including Year2:0
procurement decuments,
key informants at state-

Output Indicator 1.2.4

# of community members in Darfur reported
understanding of PCC mandate and role

Baseline:
o

Target:

Target: 15,000 —in Darfur Region (including 40%
women)

10,000 locai commurities and 1DPs

2,000 community leaders and native
administration

2,000 CSOs (including women and youth groups)
1.000 Government officials

Output 1.3 Support provided to peace talks with non-
signatory armed groups.

Qutput Indicator 1.3.1

# of parties express satisfaction with
Activity 1.3.1 Support provided {o the on-going Juba | UNITAMS/UNCT facilitation
Peace Talks Secretariat

Baseline: SPLM-N Abdelaziz Al-Hilu has
Activity 1.3.2 Support provided to Women's Delegation to | requested UNITAMS/UNGT inputs to mediation
participate in the Juba Peace Talks as observers and
experts.

effort, to inform process and decision-making of
parties

Target: 70% of surveyed individuals

Outcome Indicator 2 a

# of CSOs, including women-led and youth-led
groups, actively promoting social cohesion in
target ‘hotspots’ participating in early warning
systems and/or engaged regularly in conflict
resolution dialogue and processes.

Baseline: Unknown number of CSOs currently
supporting

Target: 50

level, closing evaluation
interviews with key
stakeholders
Year 1:
15,000
Project records, PCC Year 2: 0
reports, closing evaluation

Year 1: 80%
Feedback from parties to Year 2: 0
peace agreement and
process; project closing
evaluation and SG reports

Year 1: 50
Project M&E regime, Year 2: 0
UNITAMS reporting, public
records, project final
evaluation

Outcome Indicator 2 ¢

# of assessments and joint analysis supported by
UNITAMS and UNCT to enhance joint
understanding of confiict dynamics and drivers
Baseline: 0

Target: 7

Outcome Indicator 2 d

# of sub-regional initiatives for conflict prevention
and responses, attended by Sudanese officials

Baseline: 0

Year 1: 7

Feedback from parties to Year2:0
peace agreement and
process; project closing
evaluation

Year 1: 4
Project and public records; | Year 2: 0

project closing evaluation.

Target: 4
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Quiput 2.1
capacitated

Civil society mobilised and

Activity 2.1.1 National dialogus with CSO representative
on expanding peacebuilding space in Sudan to support the
implementation of JPA.

Activity 2.1.2 Building the capacities of academic
institutions to design and facilitate gender responsive and
conflict sensitive community dialogue for to strengthening
social cohesion

Activity 2.1.3 National forum on countering hate speech

Activity 2.1.4 Peace Dialogue with youth for International
Peace Day

Activity 2.1.5 Capacity development training for CSOs on
conflict sensitive programming peacebuilding, confiict
mitigation and management as part of ongoing joint
initiative between UNDP, PBF, and UNSSC.

Activity 2.1.6 Peace dialogue and confidence building
exercise to build trust, promote consensus around national
peace issues especially for youth and women groups, in
coordination with Peace Research Institute (PRI} and
Peace and Development Centers (PDCs) in the five Darfur
states, Scuth and West Kordofan, Kassala, Ei Gadaref,
and Red Sea states.

Activity 2.1.7 Establish a network of digital mediators and
|develop hate speech and behavioral insight module that is
context oriented

Output 2.2 Key elements of the evidence-bass
for peacebuilding in place,

Activity 2.2.1 Provide complementary support to the

Output Indicator 2.1, 1

# of forums and workshops organized for CSOs to
contribute to peacemaking and peacebuilding
processes

Baseline: TBD

Target: 80

Feedback from participants
of forums and workshops,
final evaluation interviews
with key stakeholders

-

Year 1: 80
Year 2: 0

Output Indicator 2.1.2 Year 1: 20
Project records, interviews

# of women groups capacitated to reflect the with women's groups and | Year 2: 0

gender issues and concerns in peacemaking and | other stakeholders in

implementation processes (2021-2023) regard to women's

Baseline: TBD participation

Target: 20

Output Indicator 2.1.3 Year 1:
Project records and 1000

# of CSOs trained on, and mainstreaming confiict | reports, closing evaluation

sensitivity in their programing and implementation Year 2: 500

Baseline: 0

Target: 1500 participated in the confiict sensitivity
online modules (English and Arabic versions)

Output Indicator 2.1.4

# of tools and capacities developed to counter
hate speech

Baseline: 0

Target: 1 contextualized training module will be
developed, and 50 youth will be trained to use the
tools and disseminate messages against hate
speech.

Year 1: 50

Output Indicator 2.2.1

# of interagency comprehensive peacebuilding
assessments organized in Darfur, East and the

interagency comprehensive peacebuilding
in Darfur, East and the two areas in coliaboration with PRI
and PDCs led by UNITAMS and UNDP.

Activity 2.2.2 Support establishment of Crisis Risk
Dashboard (CRD) as conflict early warning platform with

ts | two areas in cc ion with PRI and PDCs led
by UNITAMS and UNDP
Baseline: 0
Target: 7

Project reports, feedback Year 2: 0
from trainings and final
evaluation

Year 1:7
Project records, including 7 | Year 2: 0

state-level peacebuiiding
assessments; feedback
from UNITAMS/UNCT

Peace Research Institute (PRI} of the Ui y of
Khartoum in collaboration with Regional Peace and
Development Canters,

Activity 2.2.3 Technical support to a gap anaiysis of data
and evidence for durable solutions, r(e)integration and
protection and further research on women's HLP rights for
a comprehensive identification of issues enabling return,
HLP, legal identity, civil documentation, and other criteria
for achieving peace and durable solutions

Activity 2.2.4 Mapping of conflict resolution structures.
CRD mapping to document how cases are adjudicated in
practice, to identify strengths and weaknesses and inform
programmes designed to increase the robustness of
these systems and capacity building to stakehoiders on
Collaborative Dispute Resolution (CDR) and implications
of HLP on Durable solutions

Activity 2.2.5 Support to women's HLP rights:
Assessment on women's access to HLP rights. The
survey will assess displaced women's actual access to
land, their perceptions of the likelihood of accessing it in
the future and the percelved obstacles that restrict their
access to fand and property. individual experiences of
attempts or access to land and their outcomes could also
be recorded.

Activity 2.2.6 Based cn data and evidence collected,
conduct public awareness campaigns and targeted
information through counselling and legal assistance
among IDPs and Refugees on HLP rights,

Output Indicator 2.2.2

#of reports and agency utilize Crisis Risk
Dashboard data

Baseline: 0
Target: Crisis Risk Dashboard final layout is fully

developed, and reports are widely disseminated
across UNCT and peacebuilding partners.

Project records; UNDP
Crisis Risk Dashboard

Output indicator 2.2.3

# of gender sensitive research and thematic
papers and/or advocacy strategies on the HLP
rights of IDPs and refugees issued and
disseminated

Baseline: 0

Target: 3

Thematic papers issued
Mailing lists
Roundtable records
Project records

Year:3
Year2: 0

Output Indicator 2.2.4

# of CDR structures mapping assessments

Assessment report issued
Mailing lists

conducted in North and West Darfur States Roundtable records Year 1: 0
Project records Year2: 1

Basgiine: 0

Target: 1 assessment

Output Indicator 2.2.5 Assessment reportissued | Year 1: 0
Mailing lists Year2: 1

# of assessments conducted on women'’s access to Roundtable records

HLP rights Project records

Baseline: 0

Target: 1

=
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Monitoring data Year 1: 0
Project records/ Year 2:
Event report and 10000
attendance lists

Legal counselling case
files

CRCs referrals/ records

Output Indicator 2.2.6

‘ collaborative dispute resolution, legal identity and civil
| documentation to support access to durable solutions

# of individuals (disaggregated by group, gender
and age) who received support (information,
counselling and legal assistance including
collaborative disputes) on HLP, and legal and
personal documentation,

Baseline: 0
Target: 10,000 (80% IDPs)

Year 1:2
Year 2:0

Output Indicator 2.2.7 Monitoring data
Project records/

Event report and
attendance lists

Legal counselling case
files

| Activity 2.3.7 Area-based assessments for durable
solutions for IDPs and refugees with common
methodology in main areas of potential return or
(re)integration

# of DS assessment and strategy supported

Baseline: 0

Target: 2 assessments completed

Project records including
fesdback surveys from
workshop participants;
project final evaluation
interviews with key
stakeholders

Output indicator 2,3.1

Output 2.3 Relevant regional and international
capacities for peace enhanced

Year 1: 4
Year 2: 0

# of IGAD workshops/ consuitations at sub
national level and national organized

Activity 2.3.1 Joint UN/AU/IGAD workshop to ensure
coherence, coordination and complementarity  of
proegramming and to identify concrete synergies and
opportunities for enhancing early warning capacities in
Sudan.

Baseline: 0

Target: 4

Activity 2.3.2 Facilitation of IGAD workshop/consuitations
at sub-national level in North Darfur with regard to early
warning and prevention mechanisms in relation to conflict
between farmers and pastoralists in North Darfur.

Year 1: 3
Year 2: 0

Output Indicator 2.3.2

Project records and
# of conflict sensitivity materials developed training materials

Activity 233 Develop thematic conflict sensitivity

materials in partnership with PBF and United Nations produced; feedback from
System Staff College Baseline: 0 participants of trainings
Target: 3
Activity 2.3.4 Organize a ToT workshop to establish local
and national experts on conflict sensitivity to lead face to
face workshops on conflict sensitivity
Output indicator 2.3.3 Project records and Year 1: 25
training materials Year 2: 0
# of capacities developed to facilitate conflict produced; feedback from
sensitivity training participants of trainings

Baseline: 0

Target: 25 peace ambassadors are trained (

‘Outcome 3: == Outcome Indicator 3

Increase of confidence of communities along
migratory routs in conflict prevention and
management mechanisms.

Coexistence between farmers and
pastoralist in North Darfur is
increasingly improving, with stable
relations between them,
underwritten by strengthened
application of the rule of law and
mechanisms/ structures in place to
maintain achievements

(PBF Strategic Results Framework

Outcome 1)

Baseline: TBC

UNDP project reports,
Project evaluation and
perception survey

UNDP project reports,
perception survey, project
final evaluation and CRD
report

Year 1:5
Year 2: 0

Target: Significant increase in community
confidence

Outcome indicator

#of incidents between farmer and pastoralist as a
result of competition over land and natural
resources

Baseline: TBD

Target: reduced/decreased number of violence
incidents along migratory routs

Output 3.1 Conflict management capacities are
strengthened around migratory routes

Output Indicator 3.1.1

Progress reports, final
evaluation

# of commitiees, mechanisms and structures
Activity 3.1.1 Support the establishment strengthening of | Supported and capacitated
representative and participatory agriculture season
protection Committees and the development of locality
workplans/SOPs  for safe implementation of the
agricultural season

Baseline: 0

Target: 5-committees (one per locality),

Year 1: 300
Year 2:0

Progress reports, finaj
evaluatioin

Output Indicator 3.1.2
# of kilometers mapped to support demarcation
and conflict resolution,

Activity 3.1.2 Facilitate detailed mapping of migratory
routes & grazing pasturelands in each locality and support
demarcation, conflict resolution and law enforcement..




Baseline: 0
Activity 3.1.3 Provide support to Farmers and pastoralist
commission to organize and coordinate agriculture
8eason c¢ i for more p utilization of

Target: 300 linear Kilometers of migratory routes
demarcated.

migratory routs during agricultural season Output indicator 3.1.3

coexistence for state and nonstate actors held,
Activity 3.1.4 Provids technical support for updating and

strengthening of relevant Laws/procedures at state and Baseline: .0
locality levels to protect farms, migratory routes and
relevant lands and facilities guaranteeing success of Target: 10-workshops (2-per locality),

# of workshops on conflict resolution and peaceful

Project reports and final
evaluation

Year 1: 10
Year 2: 0

agricultural season

Activity 3.1.5 Ensure dissemination of the updated
Laws/procedures to relevant civilian & security officials,
develop and implement media campaigns to raise public
awareness and compliance.

Activity 3.1.6 Workshops on conflict resolution, peaceful
coexistence, & capacity building for Ministry of
Agriculture, police, native administration civiland CSOs in
hotspot locations, in coordination with University of &
Fasher Centre for Peace Studies.

Activity 3.1.7 As required and in coordination with
UNITAMS provide support to |ocal authorities to develop
operational plans/SOPs for coordination of Higher,
Executive and Locality level Security Committees,
security providers and civil society actors with capacity to
provide mediation/conflict resolution services,

Activity 3.1.8 Support training of security forces on
protection of civilians, human rights, and international
humanitarian law.

Output 3,2 Output indicator 3.2.1 Year 1: 15
Project reports and Year2:5
Social cohesion promoted between farmer and # of soclal cohesion events/measures -evaluations
pastoralist communities through peacebuilding and implemented in targeted locations
stabilization interventions.
Baseline: 0
Activity 3.2.1 Awareness campaigns to promote sociaf
cohesion that utilize innovative tools like street theatre, | Target: 20
community radio, arts and sports in community around T i o Vet
i L tpul i r3.2. 3
farmss and migratoy, polis; Project records, fina! Year2: 3

# of infrastructure and services
rehabilitated/construsted/provided in the targeted
locations

Activity 3.2.2 Veterinary services organized across the
corridors and in  certain grazing pasturelands to
encourage herders to remain within the determined
migratory routes while involving the farmers in the Baseline: 0
campaigns te encourage peaceful co-existence.

Target: 5

evaluation

Activity 3.2.3 In consultations with authorities; rehabilitate
& construct water services, including boreholes & water
yards in areas within or next to migratory routes &
pasturelands to ensure equitable access between farmer
and pastoralist communities
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Annex D - Support to the Sudanese Peace Process - PBF Project
Table 1 - PBF project budget by outcome, output and activity

% of budget per activity
allocated to Gender

Current level of
expenditure/
commitment (To be

GEWE justification (e.g. training
includes session on gender

Any other remarks (e.g. on
types of inputs provided or

Outcome/ Output number Description (Text) UNDP UNHCR Total Equality and Women's N equality, specific efforts made to L
completed at time of ) budget justification, esp. for
Empowerment (GEWE) N ensure equal representation of
. project progress TA or travel costs)
(if any): N women and men etc.)
reporting)
Sudan-has-b d-b. d-inclusive-and ici Beace | ture-inplace—at Eil Il i landlocallevels-for H disputereselutionand-the accot ble-multi-stakehold
Lid L Yy P 7 TFeE 7 5-6i5p P 7 7
OUTCOME 1: H r" ofthe peace-ag and-an hi a N Ls: ay for-Peace-
Political processes, peacemaking and implementation of peace agreements advance progress toward a peaceful and democratic transition.
PeaceC issi blished-in-law-and-f. ingat land-sub i Havels-
Output 1.1: . .
Mechanisms and processes of JPA architecture supported
TAfor TORs, struct 4 SOPs of P,
Cormmission TORs for Peace Commission
Activity 1.1.1: Provision of IT equipment to the National $ 22,000.00 $ 22,000.00 40% $ 22,000.00 | $hould be gender responsive and
Peace Commission (NPC). institutional staffing should
reflect 40% women
Teech J + ToR: + +
prep 7
and-SORs-ofDPRC
) . TORs IDPRC should be gender
NPC website designed and operational to responsive and institutional
o . o
Activity 1.1.2: improve community outreach and y $ 6,200.00 $ 6,200.00 40% $ 6,200.00) .~ tfing should reflect 40%
communication with the wider public and civil
women
society engagement on the peace process.
Technical to the ToR lati
e
- 1! '3 vl i Cy H -
P P
ReparationsFund-in-Barfur.
i i i TORs for Fund should b der-
Activity 1.1.3: Recruitment o.fcctr.nmumc.at\on specialist to s 20,000.00 s 20,000.00 50% s 20,000.00 s for Fund should be gender
support NPC visibility and implementation of responsive
the JPA advocacy plan developed with support
of UN agencies.
B d-b: o ltati ith-the it
5
toJPAandoth ehold, 4 N
p
to-devel d o
P P P P
L tos-of phaselt . .
i et All consultations with peace
Activity 1.1.4 Visual identity/ branding for Darfur Permanent 20,000.00 s 20,000.00 40% s 20,000.00 |actors to include women's group
Ceasefire Committee and provision of vehicle and target 40% female voices
stickers, vest, t-shirts, caps, armbands.
UNDRTA ity devel training &
pacity P 3
it - i P
P
c dotherC . f i
e A ren, P il ?Ier:ierto bAe nd\alns‘treamed in
Activity 1.1.5 peace-architecture S 40,000.00 S 40,000.00 50% allm /capacwtvv eve me?r,‘t
. work, and to include specific
Capacity development and knowledge L
. trainings on GEWE
management support to the National Peace
Commissioner and Darfur Permanent Ceasefire
Committee (PCC) and critical mechanisms and
UNHCRTA H K /CD+
¥ P / & . 3
. " o s Genderto-berrainstreamedin-
P .
- e - . alTA/capacity-development
institutions-foreseen 4
L GEWE
Del £ -ty buildi Kkshopsf
4 O . " Projectwitrequest-40%-
TGoS-officials-at central-and-Statetevel S .
6o oharstate participation-of women-officials-
P PP s 10,000.00 40% to-disseminate- GEWE principles
and-promote gendersensitive-
durable-selutions-
HLP b F v:!
o £
P P .
L Lo o ffactad -Gender-respensive HLP-
" Dok o oth, baselines-
£ il t k
Output Total $ 108,200.00| $ -1 8 -13 108,200.00( $ 49,280.00| $ 68,200.00




Output 1.2:

and-d

+ f o N

Civil society-mobilised-and-articulated to imp

Advocacy and Communications campaign conducted

ofpeace
P

Activity 1.2.1

ts” at pational

P &
10,000 copies of JPA printed and widely
distributed within government line ministries
and departments, as well as to the civil society
and summarized, track specific versions drafted
by a committee of JPA signatories and the
government.

27,000.00

27,000.00

50%

27,000.00

To include a specific focus on
identification of representative
women's groups at all levels

Activity 1.2.2

High level mission from the signatories of JPA
and senior government to conduct consultation
and dissemination workshops in four states (Ed
Daein, Zalengei, Nyala, El Geneina) for more
than 1,100 from key government officials,
community leaders, CSOs, youth and women
groups, IDPs, nomads, and other key actors.

o

120,000.00

120,000.00

40%

120,000.00

Participation of women will
target 50% representation and
should not fall below 40%

Activity 1.2.3

At the request of the Peace Commissioner,
installation of a medium-wave peace radio
station in Ed Damazin, Blue Nile state and
distribution of solar radio devices for remote
communities with no access to public
information.

240,000.00

240,000.00

Activity 1.2.4

Support to the Natioal Peace Commission and
Darfur Permanent Ceasefire Committee (PCC)
with communications and outreach efforts.

w

10,000.00

10,000.00

Publi 1DPsand

24,000.00

Output Total

$

397,000.00

o

421,000.00| $

61,500.00

$

147,000.00

Output 1.3:

Nati LS forPeace

d-and-ad

+ad

124 Ld Ld
Support provided to peace talks wi

ith non-signatory arm

ed groups

Activity 1.3.1

TAtoinitiatedi o buildi

ith-all £ o o
P

Support provided to the on-going Juba Peace
Talks Secretariat

320,000.00

320,000.00

40%

320,000.00

Participation of women will
target 50% representation and
should not fall below 40%

Activity 1.3.2

Support provided to Women’s Delegation to
participate in the Juba Peace Talks as observers
and experts.

2,500.00

2,500.00

40%

2,500.00

Participation of women will
target 50% representation and
should not fall below 40%




TAtoorganize inclusi d participatory-multi
Itati k to-d
P & TORs y
IS 250,000.00 50% '3 i flect i
of parties-to-GEWE-
Strategy-developmentand-
Activity 13-4 S 20,000.00-| 40% L o
rrinimum-40%-women-
L
NaotionalPeace Strategy-and-
Activity 135 s 10,000.00 20% d £p c issh
genderresponsive-
v 10.000.00 50% Specific trainings-on-gende
Activity 1.3.6 L e
" N
pmanay o 10000000 5 Aature-of the-national Strategy-
Activity 137 56% N )
elements-
C d-ad: k- ith
» " ¥ -ncludes-advocacy-on-gender
Activity 13.8 to supportadeption p 10.000.00 50% i >
Output Total $ 322,500.00| $ 322,500.00 128,000.00 | $ 322,500.00
>} H ) H support-to-neace ts-has-mobilized Il hed | and of-thepeace and- d-the id
Ld Lid o Lig i) Lided =) Y Lid Ld Lid g
OUTCOME 2: base-upen-which-ag ts-are finalized-and-imp ted.
Sudan has an ‘infrastructure for peace’ established and engaged in peacemaking and peacebuilding at national and sub-national levels.
Ad and-Communi H C; H conducted
Outcome 2.1 4 e
Civil society mobilised and capacitated
] 4 iSSH s h INH H
P &
‘roadshow” .
Activity 2.1.1 National dialogue with CSO representativeon | ¢ 5,000.00 5,000.00 30% s 5,000.00 Roadshow to work Wllth and
expanding peacebuilding space in Sudan to through local women's groups
support the implementation of JPA.
bi i i ftheJRA thek }
&
L - o
¥ 7 7
Dissemination campaign to
Activity 2.1.2 Building the capacities of academic institutions | $ 10,000.00 10,000.00 50% S 10,000.00 |include specific activities to
to design and facilitate gender responsive and address women
conflict sensitive community dialogue to
strengthening social cohesion.
e iRitial R\ dio-talksh ( i A'
ly-panelx2forDarh -thy Women-only panels should
B A d-East-Sud: {6-totalt t ] facilitat
Activity 2.1.3 ) ! s 31,000.00 31,000.00 50% $ 31,000.00 |Promote as wellas facilitate
National forum on countering hate speech female engagement with peace
process at local level
oot pubh
i trateay for P
eY
& thatfost d-enables-dial Public awareness strategy will
-ad y-engag rand specifically target women as a
Activity 2.1.4 i reivilsecietyand $ 2,000.00 2,000.00 50% $ 2,000.00 | demographic, with custom
messages and communication
Peace Dialogue with youth for International tools/methods
Peace Day




Activity 2.1.6

pursuant-todPA-

Capacity development training for CSOs on
conflict sensitive programming peacebuilding,
conflict mitigation and management as part of
ongoing joint initiative between UNDP, PBF,
and UNSSC

20,000.00

20,000.00

50%

IDP/Refugeee awareness
campaign implementation is
gender-responsive, utilising
specific tools and channels to
reach out to women

Activity 2.1.7

Peace dialogue and confidence building exercise to
build trust, promote consensus around national
peace issues especially for youth and women
groups, in coordination with Peace Research
Institute (PRI) and Peace and Development Centers
(PDCs) in the five Darfur states, South and West
Kordofan, Kassala, EL Gadaref, and Red Sea states.

Activity 2.1.8

90,000.00

90,000.00

90,000.00

Establish a network of digital mediators and
develop hate speech and behavioural insight
module that is context oriented

80,000.00

80,000.00

Output Total

$

238,000.00

238,000.00| $

33,000.00

138,000.00

Output 2.2

Key elements of the evidence-base

Dialegue-forums-and-processessupported

for peacebuilding in

place.

Activity 2.2.1

d ts diation-effort

| X dt istth

P g P ¥
hert 4 iati it

7 P
Provide complementary support to the
interagency comprehensive peacebuilding
assessments in Darfur, East and the two areas
in collaboration with PRI and PDCs led by
UNITAMS and UNDP.

50,000.00

50,000.00

70,000.00

Activity 2.2.2

TA+ .y 1 £ visi £ both

PP 55

Support establishment of Crisis Risk Dashboard
(CRD) as conflict early warning platform with
Peace Research Institute (PRI) of the University
of Khartoum in collaboration with Regional
Peace and Development Canters.

105,616.40

105,616.40

55,000.00

Activity 2.2.3

Darfi tto-theJPA-and b

Ludi ith-ref DR m

Technical support to gap analysis of data and

evidence for durable solutions, r(e)integration

and protection and further research on

women's HLP rights for a comprehensive

identificaiton of issues enabling return, HLP,
ion-of

$ 389,120.74

389,120.74

50%

389,120.74

TORs and regulations to be
gender responsive and ensure
gender disaggregration of claims

Activity 2.2.4

+ to IDPRC intheelab

ki lan-f 1 o

=
ion-strat the JPA

P Ey-a5-p g
Mapping of conflict resolution structures. CRD
mapping to document how cases are
adjudicated in practice, to identify strengths
and weaknesses and inform programmes
designed to increase the robustness of these

systems, and capacity building to stakeholders

$ 154,598.66

154,598.66

50%

154,598.66

Resettlement and repatriation
strategy takes full account of
gender issues




Onaoi ision-of-missioninputs-toJub:

OGP P
diation-effort ired

< -
Support to women’s HLP rights: Assessment on
women’s access to HLP rights. The survey

would assess displaced women’s actual access

Develop thematic conflict sensitivity materials
in partnership with PBF and United Nations
System Staff College

Activity 2.2.5 to land, their perceptions of the likelihood of $ 171,280.60 $ 171,280.60 50%
accessing it in the future and the perceived
obstacles that restrict their access to land and
property. Individual experiences of attempts
or access to land and their outcomes could also
be recorded.
TFAH + i tsfor UNCT
P P &
4
P P
Based on data and evidence collected, conduct
public awaress campaigns and targeted
infromation through counselling and legal
assistance among IDPs and refugees on HLP
Activity 2.2.6 rights, collaborative dispute resolution, legal $ 24,000.00 $ 24,000.00 50% $ 24,000.00
identity and civil documentation to support
access to durable solutions
Provid haical et o
PP P &
buildi th h diah
50%-use-offermate-
d-saf ford £
P penRing P trai ot 50
trustand £ local 4
particip $ 150,000-00 S 150,000.00 56% participants; tallored-advocaey-
it dyouth 7 I
7 forrecognition-of genderissues-
buidi - "
e and-concerns-
Area-based assessments for durable solutions .
for IDP: d ref th Assessments will be gender
Activity 2.2.7 or 1UFs and refugees with common 40,000.00 $ 40,000.00 50% $ 40,000.00 |responsive and gender
methodology in main areas of potential return -
. . disaggregated
or (re)integration
Output Total $ 195,616.40| $ 739,000.00 $ 1,084,616.40 | $ 444,500.00 | $ 732,719.40
Data-and ts inf durableselutions-for-iDPs-andrefugees
Output 2.3 . . . car
Relevant regional and international capacities for peace enhanced
Technical et 3 i
PP P PRIAg:
hsis-of-dat vl i £
8P ¥
durableselut o
terinteg
ded-forth k
P P
| N/AU/IGAD wsh Mapping and gap analysis to be
Activity 2.3.1 Joint UN/AU/IGAD workshop to ensure 10,000.00 s 10,000.00 50% gender responsive and
coherence, coordination and complementarity N
N . disaggregated
of programming and to identify concrete
synergies and opportunities for enhancing early
warning capacities in Sudan.
Technical et £
PP P
h " took - it fe
¥
P P
! i ) ' -
P
Activity 2.3.2 Facilitation of IGAD workshop/consultations at $ 10,000.00 $ 10,000.00 50% Assessments to t.»e gender
sub-national level in North Darfur with regard responsive and disaggregated
to early warning and prevention mechanisms in
relation to conflict between farmers and
pastoralists in North Darfur.
S + 4 tv-build h "
PP pacity 7
d-dat isesf
P
£ b t y .
© 4 GEWE will be mainstreamed
luding HLPlegaHidentity-and-oth # into methodology and data for
Activity 2.3.3 forachieving durable-solutions. $ 65,000.00 $ 65,000.00 50% $ 65,000.00

collection will be gender
responsive and disaggregated




Workshops will integrate WPS
Activity 2.3.4 Organize a ToT workshop to establish local and 10,000.00 $ 10,000.00 50% agenda and will ensure gender
national experts on conflict sensitivity to lead balanced participation

face to face workshops on conflict sensitivity

o

Activity 2.3.6 $ =

Output Total $ 95,000.00( $ -1 -13 95,000.00| $ 67,500.00| $ 65,000.00

Peace ts-have-been-i ) ted-in-a-t and-accot
) Lid Lid

for-earlv H and rnemenee

{-3
Agricultural seasons in North Darfur are increasingly peaceful, with stable relations between farmers and pastoralists, underwritten by strengthened application of the rule of law and mechanisms/
structures in place to maintain achievements.

- 5rnn—d_ing to-all J iRt H ] and-standard: - and-Sudan-isfurtheri d-with-sub ' }

OUTCOME 3:

R il ; ik ;

Output 3.1 . . .
Conflict management capacities are strengthened around migratory routes

A d-facili UN et

& PP
1 o i £ mechanism-t

rronitorand-evaluate- theJPA

Support the establishment/ strengthening of

Mechanism will monitor

representatwe.and pamc‘\patory agriculture $ 40,000.00 $ 40,000.00 50% compliance with GEWE
season protection Committees and the

development of locality workplans/SOPs for
safe implementation of the agricultural season

Activity 3.1.1
commitments of JPA

1 i £ IPA itori o

3
luati hani behalf-ofparti
=

i to-th X . X
g © Mechanism will monitor

8
Activity 3.1.2 Facilitate detailed mapping of migratory routes | ¢ 170,000.00 $ 170,000.00 50% compliance with GEWE
& grazing pasturelands in each locality and commitments of JPA
support demarcation, conflict resolution and
law enforcement.

Provide support to Farmers and pastoralist
commission to organize and coordinate
agriculture season committees for more s
peaceful utilization of migratory routs during
agricultural season

Activity 3.1.3 20,000.00| $ - $ 20,000.00

Provide technical support for updating and
strengthening of relevant Laws/procedures at
state and locality levels to protect farms,
Activity 3.1.4 migratory routes and relevant lands and $ 10,000.00 $ 10,000.00
facilities guaranteeing success of agricultural
season

Ensure dissemination of the updated laws to
relevant civilian & security officials, develop s
media campaign to raise public awareness and
compliance.

Activity 3.1.5 10,000.00 S 10,000.00

Workshops on conflict resolution, peaceful
coexistence, & capacity building for Ministry of
Agriculture, police, native administration civil
Activity 3.1.6 and CSOs in hotspot locations, in coordination | $ 45,000.00 $ 45,000.00
with University of El Fasher Centre for Peace
Studies.

As required and in coordination with UNITAMS
provide support to local authorities to develop
operational plans/SOPs for coordination of
Activity 3.1.7 Higher, Executive and Locality level Security $ 50,000.00 $ 50,000.00
Committees, security providers and civil society
actors with capacity to provide
mediation/conflict resolution services.




Support training of security forces on

Activity 3.1.8 protection of civilians, human rights, and $ 60,000.00 $ 60,000.00
international humanitarian law.
Output Total $ 405,000.00| $ = $ 405,000.00 #REF! -
Coh with- }policy-and-prog h. d
Output 3.2: : : . . o PSR .
Social cohesion promoted between farmer and pastoralist communities through peacebuilding and stabilisation interventions
Joint UNJAUAGAD-workshep-t
P
b T 4 | N
7 P ¥
of programming
Activity 3.2.1 Awareness campaigns to promote social 25,000.00 s 25,000.00
cohesion that utilize innovative tools like street
theatre, community radio, arts and sports in
community around farms and migratory routs
o 2 legal TA ford ication-of
Y &
! i H o H " -
. ey
Veterinary services organized across the
Activity 3.2.2 corridors and in certain gra%mg .pafturelands to s 75,000.00 s 75,000.00
encourage herders to remain within the
determined migratory routes while involving
the farmers in the campaigns to encourage
peaceful co-existence.
S t to P < ission-t ith
PP
L tsub-regional ts-and
5 P
{AUAGAD ete}
In consultations with authorities; rehabilitate
AR BAS & construct water services, including boreholes s 140,000.00 s AETHERD
ctivity 3.2. & water yards in areas within or next to e e
migratory routes & pasturelands to ensure
equitable access between farmer and
pastoralist communities
Factationof 6x1GAD
o Kshop: ltati t sub-nationallevel
= Ry bord: latf ’ " g "
& P
methodology-and-operations
. Blick £ Cricic Rick Dachboard
PP
{CRDY} flict it i Jatf ith
{CRBY ¥ 5P
P hlnstitute (PRI -of the Uni
tPRY ¥
fKhart H k i ith-Regi } AA»»I«':
Activity 325 P d develop Centersto-develop I3 120.000.00 $ 120,000.00 50% respensive-and gender-
£ L lagl th dat i
TregHarly£ THp disaggregated-
and-analyse conflictdata-
Output Total $ 240,000.00| $ o $ 380,000.00 60,000.00 -
Additional personnel costs $ 450,000.00 | $ 200,000.00 $ 650,000.00 490,132.44
Additional operational costs $ 158,001.40 | $ - $ 158,001.40 154,672.00
Monitoring budget $ 65,000.00 | $ 65,000.00 $ 130,000.00 86,000.00
Budget for independent final $ 30,000.00 | $ 30,000.00 $ 60,000.00
evaluation
Total Additional Costs $ 703,001.40 | $ 295,000.00 $ 998,001.40 - 730,804.44
Totals
UNDP UNHCR Total
Sub-Total Project Budget $ 2,704,317.80 | $ 1,034,000.00 S 3,738,317.80
Indirect support costs (7%): $ 189,302.25 | $ 72,380.00 S 261,682.25
Total $ 2,893,620.0 [ $ 1,106,380.00 4,000,000.0




Performance-Based Tranche Breakdown
UNDP UNHCR Total Tranche %

First Tranche: $ 2,025,534.03 | $ 774,466.00 | $ - s 2,800,000.03 70%|
Second Tranche: $ 868,086.01 | $ 331,914.00 | $ - s 1,200,000.01 30%)
Third Tranche $ - s - |8 - |8 °
Total: 2,893,620.0 | $ 1,106,380.00 | $ - |$ 4,000,000.05 100%|
$ Towards GEWE (includes indirect costs) $ 843,780.00 Total Expenditure S 2,204,223.84
% Towards GEWE 21.09% Delivery Rate: 59%|
$ Towards M&E (includes indirect costs)

$ 203,300.00
% Towards M&E 5.08%

Note: PBF does not accept projects with less than 5% towards M&E and less than
15% towards GEWE. These figures will show as red if this minimum threshold is not
met.




For MPTFO Use

Totals
Totals
UNDP UNHCR
1. Staff and other
personnel S 396,316.36 | $ 275,000.00 | $ S 671,316.36
2. Supplies,
Commodities,
Materials S 25,000.00 | $ 3,000.00 | $ S 28,000.00
3. Equipment,
Vehicles, and
Furniture (including
Depreciation) $ 80,000.00 | $ 1,000.00 | $ $ 81,000.00
4. Contractual
services S 1,550,000.00 | $ 65,000.00 | $ S 1,615,000.00
5. Travel S 73,001.40 | S - |s S 73,001.40
6. Transfers and
Grants to
Counterparts S 320,000.00 | $ 690,000.00 | $ S 1,010,000.00
7. General Operating
and other Costs $ 260,000.00 | $ S S 260,000.00
Sub-Total $ 2,704,317.76 | $ 1,034,000.00 | $ $ 3,738,317.76
7% Indirect Costs $ 189,302.24 | $ 72,380.00 | $ S 261,682.24
Total $ 2,893,620.00 | $ 1,106,380.00 | $ S 4,000,000.00
Performance-Based Tranche Breakdown
UNDP UNHCR TOTAL Tranche %
First Tranche: S 2,025,534.00 | $ 774,466.00 | $ S 2,800,000.00 70%
Second Tranche: S 868,086.00 | S 331,914.00 | $ S 1,200,000.00 30%
Third Tranche: S - S - S $ - 0%
TOTAL $ 2,893,620.00 | $ 1,106,380.00 | $ S 4,000,000.00
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Project Workplan

Project Results Fr

Partners/Focal Poi

R ible UN
Outcome/Output/Activity Comments esponst ‘e Agency Focal Points
Agency(ies)

[o] 1:P ildi king and impl ion of peace ag d progress toward a ful and d ict
Output 1.1 Mechanisms and processes of JPA architecture supported
Activity 1.1.1:Provision of IT equipment to the National Peace Commission (NPC). UNDP Project Manager
Activity 1.1.2: NPC website designed and operational to improve community outreach and communication with the wider public and civil UNDP Project Manager
society engagement on the peace process.
Activity 1.1.3:Recruitment of communication specialist to support NPC visibility and implementation of the JPA advocacy plan developed UNDP Project Manager
with support of UN agencies.
Activity 1.1.4: Visual identity/ branding for Darfur Permanent Ceasefire Committee and provision of vehicle stickers, vest, t-shirts, caps, UNDP Project Manager
armbands.
Activity 1.1.5:Capacity development and knowledge management support to the National Peace Commissioner and Darfur Permanent UNDP Project Manager
Ceasefire Committee (PCC) and critical mechanisms and structure under JPA that might be established in consultations with UNITAMS.
Output 1.2 Ad y and C icati i di d
Activity 1.2.1 10,000 copies of JPA printed and widely distributed within government line ministries and departments, as well as to the UNDP Project Manager
civil society and summarized, track specific versions drafted by a committee of JPA signatories and the gover
Activity 1.2.2 High level mission from the signatories of JPA and senior government to conduct consultation and dissemination UNDP Project Manager
workshops in four states (Ed Daein, Zalengei, Nyala, El Geneina) for more than 1,100 from key government officials, community leaders,
CSOs, youth and women groups, IDPs, nomads, and other key actors.
Activity 1.2.3 At the request of the Peace Commissioner, installation of a medium-wave peace radio station in Ed Damazin, Blue Nile UNDP Project Manager
state and distribution of solar radio devices for remote communities with no access to public information.
Activity 1.2.4 Support to the NPC and PCC with communications and community engagment support UNDP Project Manager

tivity 1.2.5 Publi paig  1DPs and refug HLP rights and inf k legatidentity-and civit UNHCR Project Manager

! Jud Hi ol }
5 5 6

Output 1.3 Support provided to peace talks with non-signatory armed groups
Activity 1.3.1 Support provided to the on-going Juba Peace Talks Secretariat UNITAMS Project Manager
Activity 1.3.2 Support provided to Women'’s Delegation to participate in the Juba Peace Talks as observers and experts. UNDP Project Manager
Activity 1.3.3
Activity 1.3.4
Activity 1.3.5
Outcome 2: Sudan has an ‘infrastructure for peace’ blished and din ing and ilding at nati and sub-national levels.
Output 2.1 Civil society mobilised and capacitated
Activity 2.1.1 National dialogue with CSO representative on expanding peacebuilding space in Sudan to support the implementation of UNDP Project Manager
JPA.
Activity 2.1.2 Building the capacities of academic institutions to design and facilitate gender responsive and conflict sensitive community UNDP Project Manager
dialogue for to strengthening social cohesion
Activity 2.1.3 National forum on countering hate speech UNDP Project Manager
Activity 2.1.4 Peace Dialogue with youth for International Peace Day UNDP Project Manager
Activity 2.1.5 Capacity development training for CSOs on conflict sensitive programming peacebuilding, conflict mitigation and UNDP Project Manager
management as part of ongoing joint initiative between UNDP, PBF, and UNSSC
Activity 2.1.6 Peace dialogue and confidence building exercise to build trust, promote consensus around national peace issues especially UNDP Project Manager
for youth and women groups, in coordination with Peace Research Institute (PRI) and Peace and Development Centers (PDCs) in the five
Darfur states, South and West Kordofan, Kassala, EL Gadaref, and Red Sea states.
Activity 2.1.7 Establish a network of digital mediators and develop hate speech and behavioural insight module that is context oriented UNDP Project Manager

Output 2.2 Key of the evi -base for ilding in place.




Activity 2.2.1 Provide complementary support to the interagency comprehensive peacebuilding assessments in Darfur, East and the two
areas in collaboration with PRI and PDCs led by UNITAMS.

UNDP

Project Manager

Activity 2.2.2 Support Crisis Risk Dashboard(CRD)

UNDP

Project Manager

Activity 2.2.3 Technical assistance to define the ToRs and regulations of the local committees for claims in Darfur as pursuant to the JPA
and support to define the underlying consultative process, including with refugees and IDPs, as well as women.
Technical support to gap analysis of data and evidence for durable solutions, r(e)integration and protection and further research on

UNHCR

UNHCR

Project Manager

Activity 2.2.4 Mapping of conflict resolution structures. CRD mapping to document how cases are adjudicated in practice, to identify
strengths and weaknesses and inform programmes designed to increase the robustness of these systems, and capacity building to
stakeholders on Collborative Dispute Resolution (CDR) and implications of HLP on durable solutions.

UNHCR

UNHCR

Project Manager

Activity 2.2.5 Suppertt flict lution-disputes{CRD): Mapping of CRD-structures—CRD i ld-go-futherto-d +h

diudicated i i hich ld b £

b
3
D
h
X
>
n

£ CRD-struct: CRD- i 1d

therobust £ th + S + 4 Elict lution-disputes{CRD)}:Mappi
B t T MIAPRIRG: g PP
futhertod. + b diudicated i i hich ld b fulin identifyi h d X dinf

YiRE &
P Jesighed-to- therebush fthy yst Support to women'’s HLP rights: Assessment on women’s access to
HLP rights. The survey would assess displaced women’s actual access to land, their perceptions of the likelihood of accessing it in the
future and the perceived obstacles that restrict their access to land and property. Individual experiences of attempts or access to land
and their outcomes could also be recorded.

UNHCR

UNHCR

Project Manager

Activity 2.2.6 Suppertt ‘s HLP rights: 0 toHLP rights- Th y 1o dicolaced ’

tual to-dand,thel i £ the likelihood-of inaitinthefut o-th ived-ok les-thatrestrictthei

5 P
tolandand Ladivi

property: Fexperis £ P to-land-and-thei t ld-alse-bs ded— Based on data
and evidence collected, conduct public awaress campaigns and targeted infromation through counselling and legal assistance among
IDPs and refugees on HLP rights, collaborative dispute resolution, legal identity and civil documentation to support access to durable
solutions

UNHCR

UNHCR

Project Manager

Activity 2.2.7 Area-based assessments for durable solutions for IDPs and refugees with common methodology in main areas of potential
return or (re)integration.

UNDP

Project Manager

Output 2.3 Relevant regional and international capacities for peace enhanced

Activity 2.3.1 Joint UN/AU/IGAD workshop to ensure coherence, coordination and complementarity of programming and to identify
concrete synergies and opportunities for enhancing early warning capacities in Sudan.

UNDP

Project Manager

Activity 2.3.2 Facilitation of IGAD workshop/consultations at sub-national level in North Darfur with regard to early warning and
prevention mechanisms in relation to conflict between farmers and pastoralists in North Darfur.

UNDP

Project Manager

Activity 2.3.3 Develop thematic conflict sensitivity materials in partnership with PBF and United Nations System Staff College

UNDP

Project Manager

Activity 2.3.4 Organize a ToT workshop to establish local and national experts on conflict sensitivity to lead face to face workshops on
conflict sensitivity

UNDP

Project Manager

Outcome 3: Coexistence between farmers and pastoralist in North Darfur is increasingly improving, with stable relations between them, underwritten

Output 3.1 Conflict ities are str around mi; y routes

Activity 3.1.1 Support the establishment/ strengthening of representative and participatory agriculture season protection Committees UNDP Project Manager
and the development of locality workplans/SOPs for safe implementation of the agricultural season

Activity 3.1.2 Facilitate detailed mapping of migratory routes & grazing pasturelands in each locality and support demarcation UNDP Project Manager
Activity 3.1.3 Provide support to Farmers and pastoralist commission to organize and coordinate agriculture season committees for UNDP Project Manager
more peaceful utilization of migratory routs during agricultural season

Activity 3.1.4 Provide technical support for updating and strengthening of relevant Laws/procedures at state and locality levels to UNDP Project Manager
protect farms, migratory routes and relevant lands and facilities guaranteeing success of agricultural season

Activity 3.1.5 Ensure dissemination of the updated laws to relevant civilian & security officials, develop media campaign to raise public UNDP Project Manager
awareness and compliance.

Activity 3.1.6 Workshops on conflict resolution, peaceful coexistence, & capacity building for Ministry of Agriculture, police, native UNDP Project Manager
administration civil and CSOs in hotspot locations, in coordination with University of El Fasher Centre for Peace Studies.

Activity 3.1.7 As required and in coordination with UNITAMS provide support to local authorities to develop operational plans/SOPs for UNDP Project Manager
coordination of Higher, Executive and Locality level Security Committees, security providers and civil society actors with capacity to

provide mediation/conflict resolution services.

Activity 3.1.8 Support training of security forces on protection of civilians, human rights, and international humanitarian law.and Peacful UNDP Project Manager
Co-existence.

Output 3.2: Social cohesion pi db farmer and p i ities through ilding and ilisation inter

Activity 3.2.1 Awareness campaigns to promote social cohesion that utilize innovative tools like street theatre, community radio, arts UNDP Project Manager
and sports in community around farms and migratory routs

Activity 3.2.2 Veterinary services organized across the corridors and in certain grazing pasturelands to encourage herders to remain UNDP Project Manager
within the determined migratory routes while involving the farmers in the campaigns to encourage peaceful co-existence.

Activity 3.2.3 In consultations with authorities; rehabilitate & construct water services, including boreholes & water yards in areas within UNDP Project Manager

or next to migratory routes & pasturelands to ensure equitable access between farmer and pastoralist communities

Project final independent evaluation

Activity 3.2.5




Indicative Workplan

(Indicate with an "X")

_ Q12023 Q22023 Q3 2024 Q42023 Q12024
Jan-01|Feb3 |Mar4 |Apr5 |May6 [Jun7 [Jul8 |Aug9 [Sep10|Oct11|Nov1iDec13(Jan-01|Feb-0
Village Planned, on track,
Implementing Partners Locality(ies) Clustegr(s) Village(s) off track, or completed
(use dropdown list)
UNDP NA NA NA completed
UNDP NA NA NA completed
UNDP NA NA NA completed
UNDP NA NA NA completed
UNDP NA NA NA On Track
X X x X x x
UNDP NA NA NA completed
Peace and Development Zaleniji, El Genina, EL NA NA completed
Centers in West, South, East, |Deain, and Nyala
and Central Darfur
NA El Damazin NA NA Planned
X x X x

NA Zaleniji, El Genina, EL NA NA On Track

Deain, El Fasher and X X X X X X X X X X X

Nyala
NA NA NA NA Completed
NA NA NA NA Completed
Peace Research Institute NA NA NA Completed
Peace Research Institute NA NA NA Completed
Article Center NA NA NA Completed
NA NA NA NA Completed
UNSSC NA NA NA On Track

X X X x x

Peace Research Institute Zaleniji, El Genina, EL NA NA On Track

Deain, El Fasher and X X X X

Nyala, El Dalanj, EI
Adila Organization NA NA NA On Track

x x X x x x X x X X x




NA NA NA NA On Track
Voluntas Co, and Peace NA NA NA On Track
Reserch Institute
NRC Completed
NRC Completed
NRC On Track
NRC On Track
NA NA NA NA On Track
NA NA NA NA Planned
NA NA NA NA Planned
UNSSC NA NA NA On Track
UNSSC NA NA NA On Track
Planned
Planned
Planned
Planned
Planned
Planned
Planned
Planned
Planned
Planned
Planned

Planned




Q2 2024

Q3 2024

Q4 2024

Mar-0|

Apr-04

May-(|

Jun2

Jul-07 | Aug-0i

Sep-04

Oct-1( Nov-1

Dec-1{

Additional Comments

2021

2021

2021

2021

2021

2021

2021

2021
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