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Ultimate responsibility for coordination and oversight rests with the PBF Joint Steering Committee (JSC), which meets on a bi-annual basis, 

co-chaired by the UN Resident Coordinator and the Peace Commission of the Government of Sudan, and inclusive of senior-level representation 

of the Recipient Agencies as well as UNAMID and UNIT AMS. A technical committee of the JSC will evaluate and approve quarterly workplans 

and provide ongoing guidance to Project Management between formal meetings of the full JSC. 

Given the fluid and inherently uncertain nature of the peace process, the need to evaluate and respond to unforeseen events and requests, and to 

adjust activity implementation accordingly, a standing Contact Group of UN colleagues will be established by the DSRSG/RC/HC to ensure 

coordination of effort and to provide guidance to the Project Manager on an ongoing basis. The Contact Group will follow the project on an 

ongoing basis, meeting on an ad hoc basis as required, and will comprise the PBF Programme Coordinator in Sudan and representatives of the 

RCO, UNIT AMS, and Recipient Organisations. 

This project will be under the overall coordination ofUNDP as lead agency. The project will seek close coordination with the PBF Secretariat 
and UNIT AMS for technical and advisory support and to ensure linkages and complementarity with PBF projects as well as relevant agency 
programming in the region. In North Darfur, within one month from the project approval, a coordination mechanism will be established at 
locality and state levels, which will include all implementing partners, UNIT AMS Regional Office. state level government, UNHCR and 
UNDP. These committees will be responsible for coordinating activities, encouraging national ownership, and ensuring integrated and strong 
coordination with relevant peacebuilding initiatives in the state. The locality level coordination will be organized bi-monthly, while the state 
level coordination will be conducted monthly. UNDP will invite the PBF team for quarterly state level meetings in North Darfur. 
In Khartoum Bi-monthly coordination meetings will be resumed as of February 2023 with PBF Secretariat, and the respective project focal 
points assigned by each agency, UNITAMS and chaired by UNDP. This platform will facilitate the review of project implementation planning 
for the upcoming steps of the implementation period. Even though each agency will be responsible for specific activities, coordination and 
information-sharing will be essential as all activities are interrelated and mutually reinforcing. 

The project will be implemented as part of the overarching Priority Peacebuilding Programme of UNIT AMS and the UNCT in Sudan. UNHCR 
will ensure coordination and collective effort of Agencies comprising the UNCT DSWG, as co-chair and thematic lead, integrating their work 
within the broader UNCT effort to model a new way of working to address the humanitarian-development-peace nexus through the lens of 

peacebuilding.38 The DSWG's purpose is threefold: to inform and advise, develop policy and coordinate a variety of stakeholders. Its members 
and work plan fit neatly across the Humanitarian- Development Peacebuilding Nexus (HDPN).39 The DSWG is at the initial stage of supporting 

the Government of Sudan with a Dmable Solutions Strategy. 

c) Risk management 

The overall risk level of the project is considered to be high, on the basis of political uncertainty and the evolving nature of the peace process, 
as well as the consequent need for the project to remain flexible as to the design of activities to meet the Outputs. 

An initial Risk Analysis appears in tabular form below. The Risk Analysis will be updated by the Project Manager on a quarterly basis, in 
consultation with the PBF Programme Coordinator, for presentation and discussion at the PBF Joint Steering Committee. 

Project specific risk Risk level Mitigation strategy (including Do No 
Harm considerations) 

High Risk 
Political Risk #1: Key political risks include 
loss of Government authority, delays to 

establishment of the Peace Commission, 

setbacks in the peace process, insufficient 

buy-in of key stakeholders, or attempts by 

parties to peace agreements to misuse 

assistance for political ends, or to side-line or 

isolate other parties or actors. Replacement of 
local or national government leaders, or the 

inability oflocal governments to function due 
to political transition, constitutes another 

political risk. 

High Risk 
Political Risk #2: Operational risk to the 

peace process relating to horizontal and 

vertical interoperability ofoverall architecture 

and individual components of the peace 

agreement. 

Medium 
Political Risk #3: Risk that key actors ignore Risk 
or resist commitments made under the JPA 

and elsewhere in regard to gender equality and 

women's empowerment. 

The political risks identified can be 

mitigated by ongoing conflict analysis and 

project re-adjustment, and an inclusive and 

participatory, conflict-sensitive approach at 

the local level. The risk of local government 

turnover can be partially mitigated by 

identifying and aligning with key 

community members who can support and 

promote ongoing community participation 
in the implementation process. 

The success of the project (at least on 
relevance and effectiveness, and to some 
extent on its sustainability) rests on the 
ability to support the Peace Commission 
with coordinating policy and programmatic 
areas scattered across mandates, strategies 
and priorities from different agencies and 
stakeholders, while ensuring ownership and 
inclusivity of a political process defined by 
fragmentation of actors, interests and 
mechanisms. 

Agencies will continue to advocate for 
Government and parties to respect GEWE 
commitments made, supported by the 
Gender Expert of the PBF Secretariat for 
Sudan. 

38 UNDP fonnally adhered to the OECD-DAC Recommendation on the Humanitarian, Development and Peace Nexus. of 22 February 2019, and UNHCR is currently 
conducting an internal reflection on how to operationalize the triple nexus. The engagement in Sudan. notably with support from the PBF, is an important piece on the learning 
process of both agencies about the nexus approach, and this value should not be overlooked. 
39 Durable Solutions Working Group members: !OM, UNDP, UNHCR, WFP, UNICEF, OCHA, UN-Habitat and representatives from the INGO Steering Committee and 
donors. 
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Outcome/ Output number Description (Text) UNDP UNHCR Total

% of budget per activity  
allocated to Gender 

Equality and Women's 
Empowerment (GEWE) 

(if any):

Current level of 
expenditure/ 

commitment (To be 
completed at time of 

project progress 
reporting) 

GEWE justification (e.g. training 
includes session on gender 

equality, specific efforts made to 
ensure equal representation of 

women and men etc.)

Any other remarks (e.g. on 
types of inputs provided or 

budget justification, esp. for 
TA or travel costs)

OUTCOME 1: 

Output 1.1:

Activity 1.1.1:

TA for TORs, structure and SOPs of Peace 
Commission
Provision of IT equipment to the National 
Peace Commission (NPC).

 $                            22,000.00  $                        22,000.00 40%  $                      22,000.00 

 TORs for Peace Commission 
should be gender responsive and 
institutional staffing should 
reflect 40% women 

Activity 1.1.2:

Technical assistance to prepare ToRs, structure 
and SOPs of IDPRC
NPC website designed and operational to 
improve community outreach and 
communication with the wider public and civil 
society engagement on the peace process.

 $                              6,200.00  $                          6,200.00 40%  $                         6,200.00 

 TORs IDPRC  should be gender 
responsive and institutional 
staffing should reflect 40% 
women 

Activity 1.1.3:

Technical assistance to the ToRs, regulations 
and rules of procedures of Compensation and 
Reparations Fund in Darfur.
Recruitment of communication specialist to 
support NPC visibility and implementation of 
the JPA advocacy plan developed with support 
of UN agencies.

 $                            20,000.00  $                        20,000.00 50%  $                      20,000.00 
 TORs for Fund should be gender-
responsive 

Activity 1.1.4

Broad-based consultations with the signatories 
to JPA and other stakeholders and peace actors 
to develop a comprehensive roadmap and pre-
implementation prerequisites of phase II
Visual identity/ branding for Darfur Permanent 
Ceasefire Committee and provision of vehicle 
stickers, vest, t-shirts, caps, armbands.

 $                            20,000.00  $                        20,000.00 40%  $                      20,000.00 
 All consultations with peace 
actors to include women's group 
and target 40% female voices 

Activity 1.1.5

UNDP TA/capacity development training for 
establishment and operations of Peace 
Commission and other Commissions, 
institutions and CSOs comprising national 
peace architecture
Capacity development and knowledge 
management support to the National Peace 
Commissioner and Darfur Permanent Ceasefire 
Committee (PCC) and critical mechanisms and 

 $                            40,000.00  $                        40,000.00 50%

 Gender to be mainstreamed in 
all TA/capacity development 
work, and to include specific 
trainings on GEWE 

Activity 1.1.6

UNHCR TA/capacity development/CD training 
for establishment and operations of Peace 
Commission & other Commissions and 
institutions foreseen

 $                      20,000.00 50%

 Gender to be mainstreamed in 
all TA/capacity development 
work, and to include specific 
trainings on GEWE 

Activity 1.1.7

Delivery of capacity building workshops for 
TGoS officials at central and State level on 
development approaches to HLP issues as 
relevant for durable solutions.

 $                            10,000.00 40%

 Project will request 40% 
participation of women officials 
to disseminate GEWE principles 
and promote gender-sensitive 
durable solutions 

Activity 1.1.8

HLP baseline assessments are gender-
responsive and representative of main 
displaced populations and affected 
communities in Darfur and other areas 
emerging from conflict, as accessible.

 $                            10,000.00 50%
 Gender-responsive HLP 
baselines 

Output Total  $                          108,200.00  $                                    -    $                                           -    $                      108,200.00  $                      49,280.00  $                      68,200.00 

Table 1 - PBF project budget by outcome, output and activity
Annex D - Support to the Sudanese Peace Process - PBF Project 

Peace Commission established in law and functioning at national and sub-national levels. 
Mechanisms and processes of JPA architecture supported 

Sudan has broad-based, inclusive and participatory peace architecture in place, at national, regional and local levels, for ongoing dispute resolution and the transparent, accountable, multi-stakeholder 
implementation of the peace agreements and an overarching National Strategy for Peace. 
Political processes, peacemaking and implementation of peace agreements advance progress toward a peaceful and democratic transition. 



Output 1.2:

Activity 1.2.1

Mapping of civil society “assets” at national 
and sub-national levels for articulation to 
Sudanese peace architecture and 
implementation of peace agreements
10,000 copies of JPA printed and widely 
distributed within government line ministries 
and departments, as well as to the civil society 
and summarized, track specific versions drafted 
by a committee of JPA signatories and the 
government.

 $                            27,000.00  $                        27,000.00 50%  $                      27,000.00 
 To include a specific focus on 
identification of representative 
women's groups at all levels 

Activity 1.2.2

Mobilisation workshops held at sub-national 
level, bringing relevant civil society actors and 
affected groups, including IDPs and refugees, 
together to discuss support to implementation 
of peace agreements and preparation of 
National Strategy and constituent sub-national 
strands.
High level mission from the signatories of JPA 
and senior government to conduct consultation 
and dissemination workshops in four states (Ed 
Daein, Zalengei, Nyala, El Geneina) for more 
than 1,100 from key government officials, 
community leaders, CSOs, youth and women 
groups, IDPs, nomads, and other key actors.

 $                          120,000.00  $                      120,000.00 40%  $                    120,000.00 
 Participation of women will 
target 50% representation and 
should not fall below 40% 

Activity 1.2.3

At the request of the Peace Commissioner, 
installation of a medium-wave peace radio 
station in Ed Damazin, Blue Nile state and 
distribution of solar radio devices for remote 
communities with no access to public 
information.

 $                          240,000.00  $                      240,000.00 

Activity 1.2.4
Support to the Natioal Peace Commission and 
Darfur Permanent Ceasefire Committee (PCC) 
with communications and outreach efforts.

 $                            10,000.00  $                        10,000.00 

Activity 1.2.5

Public awareness campaign among IDPs and 
refugees on HLP rights and information on legal 
identity and civil documentation including 
counselling and legal assistance

 $                      24,000.00  $                        24,000.00 

Output Total  $                          397,000.00  $                                    -    $                                           -    $                      421,000.00  $                      61,500.00  $                    147,000.00 

Output 1.3:

Activity 1.3.1

TA to initiate discussion and consensus building 
with all peace actors and stakeholders, and 
prepare a road map with action plan and 
timelines for the national and sub-national 
consultation processes for the Peace Strategy 
and post-conflict Peacebuilding and 
Stabilization Strategies for Darfur, Blue Nile, 
South Kordofan and East Sudan
Support provided to the on-going Juba Peace 
Talks Secretariat 

 $                          320,000.00  $                      320,000.00 40%  $                    320,000.00 
 Participation of women will 
target 50% representation and 
should not fall below 40% 

Activity 1.3.2

Inclusive and participatory Conferences and 
processes organized at national and sub-
national level to articulate civil society 
organisations to National Strategy preparation, 
inclusive of IDP and refugee communities, 
women, and youth groups
Support provided to Women’s Delegation to 
participate in the Juba Peace Talks as observers 
and experts.

 $                              2,500.00  $                          2,500.00 40%  $                         2,500.00 
 Participation of women will 
target 50% representation and 
should not fall below 40% 

Civil society mobilised and articulated to implementation of peace agreements and development of a National Strategy for Peace 
Advocacy and Communications campaign conducted 

National Strategy for Peace prepared and adopted
Support provided to peace talks with non-signatory armed groups



Activity 1.3.3

TA to organize inclusive and participatory multi-
stakeholder consultation workshops to design 
and develop Post-Conflict Peacebuilding and 
Stabilization Strategies for Darfur, Blue Nile, 
South Kordofan and East Sudan

 $                          250,000.00 50%
 TORs for workshops and design 
of strategies reflect commitment 
of parties to GEWE 

Activity 1.3.4

Drafting of National Strategy and inclusive 
development and validation workshops for all 
constituent area-based strands

 $                            20,000.00 40%

 Strategy development and 
validation workshops includes 
minimum 40% women 
participants 

Activity 1.3.5

Mainstreaming cross-cutting approaches of 
conflict-sensitive programming, human-rights 
approaches and gender equity in the strategy 
and mandate of the Commission    

 $                            10,000.00 30%
 National Peace Strategy and 
mandate of Peace Commission is 
gender-responsive 

Activity 1.3.6
Ministry of Finance capacity development 
training for public finance management and 
gender budgeting

 $                            10,000.00 50%
 Specific trainings on gender 
budgeting in public finance 

Activity 1.3.7

National Conference to validate National Peace 
Strategy and post-conflict Peacebuilding and 
Stabilisation Strategy for Darfur, Blue Nile, 
South Kordofan and East Sudan

 $                          100,000.00 50%

 Validates gender-responsive 
nature of the national Strategy 
and constituent sub-national 
elements 

Activity 1.3.8
Communications and advocacy work with 
Parliamentarians to support adoption process  $                            10,000.00 50%

 Includes advocacy on gender 
dimension 

Output Total  $                          322,500.00  $                                    -    $                                           -    $                      322,500.00  $                    128,000.00  $                    322,500.00 

OUTCOME 2: 

Outcome 2.1

Activity 2.1.1

Peace Commission outreach public meetings 
‘roadshow’
National dialogue with CSO representative on 
expanding peacebuilding space in Sudan to 
support the implementation of JPA.

 $                              5,000.00  $                          5,000.00 30%  $                         5,000.00 
 Roadshow to work with and 
through local women's groups 

Activity 2.1.2

Dissemination of the JPA among the local 
communities in key locations, cities, and 
IDPs/refugee camps 
Building the capacities of academic institutions 
to design and facilitate gender responsive and 
conflict sensitive community dialogue to 
strengthening social cohesion.

 $                            10,000.00  $                        10,000.00 50%  $                      10,000.00 
 Dissemination campaign to 
include specific activities to 
address women 

Activity 2.1.3

Two initial TV or radio talk shows (one mixed, 
one women-only panel), x 2 for Darfur and the 
two Areas and East Sudan (6 total)
National forum on countering hate speech  $                            31,000.00  $                        31,000.00 50%  $                      31,000.00 

 Women-only panels should 
promote as well as facilitate 
female engagement with peace 
process at local level 

Activity 2.1.4

Preparation of public 
awareness/communications strategy for Peace 
Commission that fosters and enables dialogue, 
awareness, advocacy, engagement, and 
participation by citizens, civil society, and 
peace actors
Peace Dialogue with youth for International 
Peace Day

 $                              2,000.00  $                          2,000.00 50%  $                         2,000.00 

 Public awareness strategy will 
specifically target women as a 
demographic, with custom 
messages and communication 
tools/methods 

Advocacy and Communications Campaign conducted
Civil society mobilised and capacitated 

Pre-implementation support to peace agreements has mobilized popular goodwill and participation, established agreed machinery and processes of the peace process, and improved the evidence 
base upon which agreements are finalized and implemented.
Sudan has an ‘infrastructure for peace’ established and engaged in peacemaking and peacebuilding at national and sub-national levels.



Activity 2.1.6

Public awareness campaign among IDPs and 
refugees to help them understand their rights, 
durable solutions options, and prevailing 
conditions in their original home areas as 
pursuant to JPA.
Capacity development training for CSOs on 
conflict sensitive programming peacebuilding, 
conflict mitigation and management as part of 
ongoing joint initiative between UNDP, PBF, 
and UNSSC

 $                            20,000.00  $                      24,000.00  $                        20,000.00 50%

 IDP/Refugeee awareness 
campaign  implementation is 
gender-responsive, utilising 
specific tools and channels to 
reach out to women 

Activity 2.1.7

Peace dialogue and confidence building exercise to 
build trust, promote consensus around national 
peace issues especially for youth and women 
groups, in coordination with Peace Research 
Institute (PRI) and Peace and Development Centers 
(PDCs) in the five Darfur states, South and West 
Kordofan, Kassala, EL Gadaref, and Red Sea states.

 $                            90,000.00  $                        90,000.00  $                      90,000.00 

Activity 2.1.8
Establish a network of digital mediators and 
develop hate speech and behavioural insight 
module that is context oriented 

 $                            80,000.00  $                        80,000.00 

Output Total  $                          238,000.00  $                                           -    $                      238,000.00  $                      33,000.00  $                    138,000.00 

Output 2.2

Activity 2.2.1

Integrated mission inputs to mediation effort 
via informal workshops convened to assist the 
parties, and the GoS either separately or 
together, to come to a negotiation position. 
Provide complementary support to the 
interagency comprehensive peacebuilding 
assessments in Darfur, East and the two areas 
in collaboration with PRI and PDCs led by 
UNITAMS and UNDP.

 $                            50,000.00  $                                           -    $                        50,000.00  $                      70,000.00 

Activity 2.2.2

TA to support development of vision of both 
autonomy and decentralization  in and around 
Governance Conference to define the 
responsibilities that would need to be 
undertaken at national, regional and sub-
national levels, and in the Two Areas,  to design 
and options for discussion, on separation of 
state and religion 
Support establishment of Crisis Risk Dashboard 
(CRD) as conflict early warning platform with 
Peace Research Institute (PRI) of the University 
of Khartoum in collaboration with Regional 
Peace and Development Canters.

 $                          105,616.40  $                      105,616.40  $                      55,000.00 

Activity 2.2.3

Technical assistance to define the ToRs and 
regulations of the local committees for claims 
in Darfur as pursuant to the JPA and support to 
define the underlying consultative process, 
including with refugees and IDPs, as well as 
women.                                                                   
Technical support to gap analysis of data and 
evidence for durable solutions, r(e)integration 
and protection and further research on  
women's HLP rights for a comprehensive 
identificaiton of issues enabling return, HLP, 

 $                    389,120.74  $                      389,120.74 50%  $                    389,120.74 
 TORs and regulations to be 
gender responsive and ensure 
gender disaggregration of claims 

Activity 2.2.4

Support to IDPRC in the elaboration of a 
working plan for a resettlement and 
repatriation strategy as per the JPA.
Mapping of conflict resolution structures. CRD 
mapping to document how cases are 
adjudicated in practice, to identify strengths 
and weaknesses and inform programmes 
designed to increase the robustness of these 
systems, and capacity building to stakeholders 

 $                    154,598.66  $                      154,598.66 50%  $                    154,598.66 
 Resettlement and repatriation 
strategy takes full account of 
gender issues 

Dialogue forums and processes supported
Key elements of the evidence-base for peacebuilding in place.



Activity 2.2.5

Ongoing provision of mission inputs to Juba 
mediation effort as required.                     
Support to women’s HLP rights: Assessment on 
women’s access to HLP rights.  The survey 
would assess displaced women’s actual access 
to land, their perceptions of the likelihood of 
accessing it in the future and the perceived 
obstacles that restrict their access to land and 
property.  Individual experiences of attempts 
or access to land and their outcomes could also 
be recorded.

 $                    171,280.60  $                      171,280.60 50%

Activity 2.2.6

TA in response to specific requests for UNCT 
experience and expertise                                         
Based on data and evidence collected, conduct 
public awaress campaigns and targeted 
infromation through counselling and legal 
assistance among IDPs and refugees on HLP 
rights, collaborative dispute resolution, legal 
identity and civil documentation to support 
access to durable solutions 

 $                      24,000.00  $                        24,000.00 50%  $                      24,000.00 

Activity 2.2.7

Provide technical support in promoting and 
facilitating consensus building through dialogue 
and safe spaces for deepening relationships of 
trust and an increase participation of local 
communities, women and youth in 
peacebuilding and peace implementation 

 $                          150,000.00  $                      150,000.00 50%

 50% use of female 
trainers/facilitators; 50% women 
participants; tailored advocacy 
for recognition of gender issues 
and concerns 

Activity 2.2.7

Area-based assessments for durable solutions 
for IDPs and refugees with common 
methodology in main areas of potential return 
or (re)integration

 $                            40,000.00  $                        40,000.00 50%  $                      40,000.00 
 Assessments will be gender 
responsive and gender 
disaggregated 

Output Total  $                          195,616.40  $                    739,000.00  $                                           -    $                  1,084,616.40  $                    444,500.00  $                    732,719.40 

Output 2.3

Activity 2.3.1

Technical support to a comprehensive mapping 
and gap analysis of data and evidence for 
durable solutions, r(e)integration and 
protection as needed for the implementation 
of the JPA
Joint UN/AU/IGAD workshop to ensure 
coherence, coordination and complementarity 
of programming and to identify concrete 
synergies and opportunities for enhancing early 
warning capacities in Sudan. 

 $                            10,000.00  $                        10,000.00 50%
 Mapping and gap analysis to be 
gender responsive and 
disaggregated 

Activity 2.3.2

Technical support to development of 
methodologies, tools and analysis for 
comprehensive assessments on protection 
issues as relevant for planning returns and 
reintegration.
Facilitation of IGAD workshop/consultations at 
sub-national level in North Darfur with regard 
to early warning and prevention mechanisms in 
relation to conflict between farmers and 
pastoralists in North Darfur. 

 $                            10,000.00  $                        10,000.00 50%
 Assessments to be gender 
responsive and disaggregated 

Activity 2.3.3

Support to capacity building, methodologies 
and data exercises for a comprehensive 
idntification of issues enabling returns, 
including HLP, legal identity and other criteria 
for achieving durable solutions.
Develop thematic conflict sensitivity materials 
in partnership with PBF and United Nations 
System Staff College 

 $                            65,000.00  $                        65,000.00 50%  $                      65,000.00 

 GEWE will be  mainstreamed 
into methodology and data for 
collection will be gender 
responsive and disaggregated 

Data and assessments inform durable solutions for IDPs and refugees
Relevant regional and international capacities for peace enhanced 



Activity 2.3.4

Design and facilitate workshops/training on 
peacebuilding and conflict resolution for the 
Peace Commission staff and implementing 
partners
Organize a ToT workshop to establish local and 
national experts on conflict sensitivity to lead 
face to face workshops on conflict sensitivity

 $                            10,000.00  $                        10,000.00 50%
 Workshops will integrate WPS 
agenda and will ensure gender 
balanced participation 

Activity 2.3.6  $                                      -   
Output Total  $                            95,000.00  $                                    -    $                                           -    $                        95,000.00  $                      67,500.00  $                      65,000.00 

Output 2 4

OUTCOME 3: 

Output 3.1

Activity 3.1.1

Agree and facilitate UN support to 
establishment and operations of mechanism to 
monitor and evaluate the JPA
Support the establishment/ strengthening of 
representative and participatory agriculture 
season protection Committees and the 
development of locality workplans/SOPs for 
safe implementation of the agricultural season 

 $                            40,000.00  $                        40,000.00 50%
 Mechanism will monitor 
compliance with GEWE 
commitments of JPA 

Activity 3.1.2

Technical assistance to design and 
implementation of JPA monitoring and 
evaluation mechanism on behalf of parties, 
guarantors, and witnesses to the Agreement
Facilitate detailed mapping of migratory routes 
& grazing pasturelands in each locality and 
support demarcation, conflict resolution and 
law enforcement.

 $                          170,000.00  $                      170,000.00 50%
 Mechanism will monitor 
compliance with GEWE 
commitments of JPA 

Activity 3.1.3

Provide support to Farmers and pastoralist 
commission to organize and coordinate 
agriculture season committees for more 
peaceful utilization of migratory routs during 
agricultural season 

 $                            20,000.00  $                                    -    $                        20,000.00 

Activity 3.1.4

Provide technical support for updating and 
strengthening of relevant Laws/procedures at 
state and locality levels to protect farms, 
migratory routes and relevant lands and 
facilities guaranteeing success of agricultural 
season   

 $                            10,000.00  $                        10,000.00 

Activity 3.1.5

Ensure dissemination of the updated laws to 
relevant civilian & security officials, develop 
media campaign to raise public awareness and 
compliance.

 $                            10,000.00  $                        10,000.00 

Activity 3.1.6

Workshops on conflict resolution, peaceful 
coexistence, & capacity building for Ministry of 
Agriculture, police, native administration civil 
and CSOs in hotspot locations, in coordination 
with University of El Fasher Centre for Peace 
Studies.

 $                            45,000.00  $                        45,000.00 

Activity 3.1.7

As required and in coordination with UNITAMS 
provide support to local authorities to develop 
operational plans/SOPs for coordination of 
Higher, Executive and Locality level Security 
Committees, security providers and civil society 
actors with capacity to provide 
mediation/conflict resolution services.

 $                            50,000.00  $                        50,000.00 

Responsibility and accountability promoted
Conflict management capacities are strengthened around migratory routes 

Peace agreements have been implemented in a transparent and accountable manner, according to all relevant international norms and standards, and Sudan is further integrated with sub-regional 
initiatives for early warning and resilience
Agricultural seasons in North Darfur are increasingly peaceful, with stable relations between farmers and pastoralists, underwritten by strengthened application of the rule of law and mechanisms/ 
structures in place to maintain achievements.



Activity 3.1.8
Support training of security forces on 
protection of civilians, human rights, and 
international humanitarian law.

 $                            60,000.00  $                        60,000.00 

Output Total  $                          405,000.00  $                                    -    $                                           -    $                      405,000.00 #REF!  $                                     -   

Output 3.2:

Activity 3.2.1

Joint UN/AU/IGAD workshop to ensure 
coherence, coordination and complementarity 
of programming
Awareness campaigns to promote social 
cohesion that utilize innovative tools like street 
theatre, community radio, arts and sports in 
community around farms and migratory routs

 $                            25,000.00  $                        25,000.00 

Activity 3.2.2

Advocacy & legal TA for domestication of 
relevant international, continental, and 
regional policy frameworks
Veterinary services organized across the 
corridors and in certain grazing pasturelands to 
encourage herders to remain within the 
determined migratory routes while involving 
the farmers in the campaigns to encourage 
peaceful co-existence.

 $                            75,000.00  $                        75,000.00 

Activity 3.2.3

Support to Peace Commission to engage with 
relevant sub-regional events and processes 
(AU, IGAD, etc)
 In consultations with authorities; rehabilitate 
& construct water services, including boreholes 
& water yards in areas within or next to 
migratory routes & pasturelands to ensure 
equitable access between farmer and 
pastoralist communities

 $                          140,000.00  $                      140,000.00 

Activity 3.2.4

Facilitation of 6x IGAD 
workshops/consultations at sub-national level 
in regard to cross-border platform 
methodology and operations

 $                            20,000.00  $                        20,000.00 

Activity 3.2.5

Support establishment of Crisis Risk Dashboard 
(CRD) as conflict early warning platform with 
Peace Research Institute (PRI) of the University 
of Khartoum in collaboration with Regional 
Peace and development Centers to develop 
conflict/risk indicators, regularly gather, update 
and analyse conflict data 

 $                          120,000.00  $                      120,000.00 50%
 Indicators and data to be gender 

responsive and gender 
disaggregated 

Activity 3 2 6  $                                         
Output Total  $                          240,000.00  $                                    -    $                                           -    $                      380,000.00  $                      60,000.00  $                                     -   

Additional personnel costs  $                          450,000.00  $                    200,000.00  $                      650,000.00  $                    490,132.44 

Additional operational costs  $                          158,001.40  $                                    -    $                      158,001.40  $                    154,672.00 

Monitoring budget  $                            65,000.00  $                      65,000.00  $                      130,000.00  $                      86,000.00 

Budget for independent final 
evaluation

 $                            30,000.00  $                      30,000.00  $                        60,000.00 

Total Additional Costs  $                          703,001.40  $                    295,000.00  $                                           -    $                      998,001.40  $                                     -    $                    730,804.44 

Sub-Total Project Budget  $                      2,704,317.80  $                 1,034,000.00  $                                           -    $                  3,738,317.80 

Indirect support costs (7%):  $                          189,302.25  $                      72,380.00  $                                           -    $                      261,682.25 

Total  $                         2,893,620.0  $                1,106,380.00  $                                           -                           4,000,000.0 

 Total 

Coherence with international policy and programmes enhanced
Social cohesion promoted between farmer and pastoralist communities through peacebuilding and stabilisation interventions

Totals

 UNDP  UNHCR  $                                           -   



First Tranche:  $                      2,025,534.03  $                    774,466.00  $                                           -    $                  2,800,000.03 70%

Second Tranche:  $                          868,086.01  $                    331,914.00  $                                           -    $                  1,200,000.01 30%

Third Tranche  $                                          -    $                                    -    $                                           -    $                                      -   

Total:                             2,893,620.0  $                1,106,380.00  $                                           -    $                  4,000,000.05 100%

$ Towards GEWE (includes indirect costs)  $                          843,780.00  Total Expenditure  $                      2,204,223.84 

% Towards GEWE 21.09% Delivery Rate: 59%

$ Towards M&E (includes indirect costs)
 $                          203,300.00 

% Towards M&E 5.08%

UNHCR

Performance-Based Tranche Breakdown

Note: PBF does not accept projects with less than 5% towards M&E and less than 
15% towards GEWE. These figures will show as red if this minimum threshold is not 

met.  

Total Tranche %UNDP



1. Staff and other 
personnel  $                           396,316.36  $                           275,000.00  $                                            -    $                         671,316.36 
2. Supplies, 
Commodities, 
Materials  $                             25,000.00  $                                3,000.00  $                                            -    $                           28,000.00 

3. Equipment, 
Vehicles, and 
Furniture (including 
Depreciation)  $                             80,000.00  $                                1,000.00  $                                            -    $                           81,000.00 
4. Contractual 
services  $                        1,550,000.00  $                             65,000.00  $                                            -    $                     1,615,000.00 
5. Travel  $                             73,001.40  $                                            -    $                                            -    $                           73,001.40 
6. Transfers and 
Grants to 
Counterparts  $                           320,000.00  $                           690,000.00  $                                            -    $                     1,010,000.00 

7. General Operating 
and other Costs  $                           260,000.00  $                                            -    $                                            -    $                         260,000.00 

 Sub-Total   $                       2,704,317.76  $                       1,034,000.00  $                                            -    $                     3,738,317.76 
 7% Indirect Costs  $                           189,302.24  $                             72,380.00  $                                            -    $                         261,682.24 

 Total  $                       2,893,620.00  $                       1,106,380.00  $                                            -    $                     4,000,000.00 

First Tranche:  $                        2,025,534.00  $                           774,466.00  $                                            -    $                     2,800,000.00 70%

Second Tranche:  $                           868,086.00  $                           331,914.00  $                                            -    $                     1,200,000.00 30%

Third Tranche:  $                                            -    $                                            -    $                                            -    $                                          -   0%

TOTAL 2,893,620.00$                             1,106,380.00$                             -$                                               4,000,000.00$                          

0

Performance-Based Tranche Breakdown

Totals

Totals

TOTAL Tranche %

For MPTFO Use

UNDP UNHCR 0

UNDP UNHCR



Project Workplan 
Project Title:

Outcome/Output/Activity Comments
Responsible UN 

Agency(ies)
Agency Focal Points

Outcome 1: Peacebuilding, peacemaking and implementation of peace agreements advance progress toward a peaceful and democratic transition.

Output 1.1 Mechanisms and processes of JPA architecture supported 
Activity 1.1.1:Provision of IT equipment to the National Peace Commission (NPC). UNDP Project Manager 

Activity 1.1.2: NPC website designed and operational to improve community outreach and communication with the wider public and civil 
society engagement on the peace process.

UNDP Project Manager 

Activity 1.1.3:Recruitment of communication specialist to support NPC visibility and implementation of the JPA advocacy plan developed 
with support of UN agencies.

UNDP Project Manager 

Activity 1.1.4: Visual identity/ branding for Darfur Permanent Ceasefire Committee and provision of vehicle stickers, vest, t-shirts, caps, 
armbands.

UNDP Project Manager 

Activity 1.1.5:Capacity development and knowledge management support to the National Peace Commissioner and Darfur Permanent 
Ceasefire Committee (PCC) and critical mechanisms and structure under JPA that might be established in consultations with UNITAMS.

UNDP Project Manager 

Output 1.2  Advocacy and Communications campaign conducted 

Activity 1.2.1    10,000 copies of JPA printed and widely distributed within government line ministries and departments, as well as to the 
civil society and summarized, track specific versions drafted by a committee of JPA signatories and the gover

UNDP Project Manager 

Activity 1.2.2   High level mission from the signatories of JPA and senior government to conduct consultation and dissemination 
workshops in four states (Ed Daein, Zalengei, Nyala, El Geneina) for more than 1,100 from key government officials, community leaders, 
CSOs, youth and women groups, IDPs, nomads, and other key actors.

UNDP Project Manager 

Activity 1.2.3  At the request of the Peace Commissioner, installation of a medium-wave peace radio station in Ed Damazin, Blue Nile 
state and distribution of solar radio devices for remote communities with no access to public information.

UNDP Project Manager 

Activity 1.2.4  Support to the NPC and PCC with communications and community engagment support UNDP Project Manager 

Activity 1.2.5  Public awareness campaign among IDPs and refugees on HLP rights and information on legal identity and civil 
documentation including counselling and legal assistance

UNHCR Project Manager 

Output 1.3  Support provided to peace talks with non-signatory armed groups 

Activity 1.3.1  Support provided to the on-going Juba Peace Talks Secretariat UNITAMS Project Manager 

Activity 1.3.2  Support provided to Women’s Delegation to participate in the Juba Peace Talks as observers and experts. UNDP Project Manager 

Activity 1.3.3

Activity 1.3.4

Activity 1.3.5

Outcome 2:  Sudan has an ‘infrastructure for peace’ established and engaged in peacemaking and peacebuilding at national and sub-national levels.

Output 2.1  Civil society mobilised and capacitated

Activity 2.1.1  National dialogue with CSO representative on expanding peacebuilding space in Sudan to support the implementation of 
JPA.

UNDP Project Manager 

Activity 2.1.2  Building the capacities of academic institutions to design and facilitate gender responsive and conflict sensitive community 
dialogue for to strengthening social cohesion

UNDP Project Manager 

Activity 2.1.3  National forum on countering hate speech UNDP Project Manager 

Activity 2.1.4  Peace Dialogue with youth for International Peace Day UNDP Project Manager 

Activity 2.1.5  Capacity development training for CSOs on conflict sensitive programming peacebuilding, conflict mitigation and 
management as part of ongoing joint initiative between UNDP, PBF, and UNSSC

UNDP Project Manager 

Activity 2.1.6  Peace dialogue and confidence building exercise to build trust, promote consensus around national peace issues especially 
for youth and women groups, in coordination with Peace Research Institute (PRI) and Peace and Development Centers (PDCs) in the five 
Darfur states, South and West Kordofan, Kassala, EL Gadaref, and Red Sea states.

UNDP Project Manager 

Activity 2.1.7  Establish a network of digital mediators and develop hate speech and behavioural insight module that is context oriented UNDP Project Manager 

Output 2.2  Key elements of the evidence-base for peacebuilding in place.

Project Results Framework Partners/Focal Points



Activity 2.2.1  Provide complementary support to the interagency comprehensive peacebuilding assessments in Darfur, East and the two 
areas in collaboration with PRI and PDCs led by UNITAMS.

UNDP Project Manager 

Activity 2.2.2  Support Crisis Risk Dashboard(CRD) UNDP Project Manager 

Activity 2.2.3 Technical assistance to define the ToRs and regulations of the local committees for claims in Darfur as pursuant to the JPA 
and support to define the underlying consultative process, including with refugees and IDPs, as well as women.                                                                   
Technical support to gap analysis of data and evidence for durable solutions, r(e)integration and protection and further research on  

UNHCR UNHCR Project Manager 

Activity 2.2.4  Mapping of conflict resolution structures. CRD mapping to document how cases are adjudicated in practice, to identify 
strengths and weaknesses and inform programmes designed to increase the robustness of these systems, and capacity building to 
stakeholders on Collborative Dispute Resolution (CDR) and implications of HLP on durable solutions.

UNHCR UNHCR Project Manager 

Activity 2.2.5  Support to conflict resolution disputes (CRD): Mapping of CRD structures.  CRD mapping would go futher to document how 
cases are adjudicated in practice which would be useful in identifying strengths and weaknesses and inform programmes designed to 
increase the robustness of these systems.Support to conflict resolution disputes (CRD): Mapping of CRD structures.  CRD mapping would 
go futher to document how cases are adjudicated in practice which would be useful in identifying strengths and weaknesses and inform 
programmes designed to increase the robustness of these systems. Support to women’s HLP rights: Assessment on women’s access to 
HLP rights.  The survey would assess displaced women’s actual access to land, their perceptions of the likelihood of accessing it in the 
future and the perceived obstacles that restrict their access to land and property.  Individual experiences of attempts or access to land 
and their outcomes could also be recorded.

UNHCR UNHCR Project Manager 

Activity 2.2.6  Support to women’s HLP rights: Assessment on women’s access to HLP rights.  The survey would assess displaced women’s 
actual access to land, their perceptions of the likelihood of accessing it in the future and the perceived obstacles that restrict their access 
to land and property.  Individual experiences of attempts or access to land and their outcomes could also be recorded.  Based on data 
and evidence collected, conduct public awaress campaigns and targeted infromation through counselling and legal assistance among 
IDPs and refugees on HLP rights, collaborative dispute resolution, legal identity and civil documentation to support access to durable 
solutions 

UNHCR UNHCR Project Manager 

Activity 2.2.7 Area-based assessments for durable solutions for IDPs and refugees with common methodology in main areas of potential 
return or (re)integration.

UNDP Project Manager 

Output 2.3  Relevant regional and international capacities for peace enhanced

Activity 2.3.1  Joint UN/AU/IGAD workshop to ensure coherence, coordination and complementarity of programming and to identify 
concrete synergies and opportunities for enhancing early warning capacities in Sudan. 

UNDP Project Manager 

Activity 2.3.2  Facilitation of IGAD workshop/consultations at sub-national level in North Darfur with regard to early warning and 
prevention mechanisms in relation to conflict between farmers and pastoralists in North Darfur. 

UNDP Project Manager 

Activity 2.3.3  Develop thematic conflict sensitivity materials in partnership with PBF and United Nations System Staff College UNDP Project Manager 

Activity 2.3.4  Organize a ToT workshop to establish local and national experts on conflict sensitivity to lead face to face workshops on 
conflict sensitivity

UNDP Project Manager 

Output 3.1  Conflict management capacities are strengthened around migratory routes 
Activity 3.1.1  Support the establishment/ strengthening of representative and participatory agriculture season protection Committees 
and the development of locality workplans/SOPs for safe implementation of the agricultural season 

UNDP Project Manager 

Activity 3.1.2  Facilitate detailed mapping of migratory routes & grazing pasturelands in each locality and support demarcation UNDP Project Manager 

Activity 3.1.3  Provide support to Farmers and pastoralist commission to organize and coordinate agriculture season committees for 
more peaceful utilization of migratory routs during agricultural season 

UNDP Project Manager 

Activity 3.1.4  Provide technical support for updating and strengthening of relevant Laws/procedures at state and locality levels to 
protect farms, migratory routes and relevant lands and facilities guaranteeing success of agricultural season   

UNDP Project Manager 

Activity 3.1.5  Ensure dissemination of the updated laws to relevant civilian & security officials, develop media campaign to raise public 
awareness and compliance.

UNDP Project Manager 

Activity 3.1.6  Workshops on conflict resolution, peaceful coexistence, & capacity building for Ministry of Agriculture, police, native 
administration civil and CSOs in hotspot locations, in coordination with University of El Fasher Centre for Peace Studies.

UNDP Project Manager 

Activity 3.1.7  As required and in coordination with UNITAMS provide support to local authorities to develop operational plans/SOPs for 
coordination of Higher, Executive and Locality level Security Committees, security providers and civil society actors with capacity to 
provide mediation/conflict resolution services.

UNDP Project Manager 

Activity 3.1.8  Support training of security forces on protection of civilians, human rights, and international humanitarian law.and Peacful 
Co-existence.

UNDP Project Manager 

Output 3.2:  Social cohesion promoted between farmer and pastoralist communities through peacebuilding and stabilisation interventions

Activity 3.2.1  Awareness campaigns to promote social cohesion that utilize innovative tools like street theatre, community radio, arts 
and sports in community around farms and migratory routs

UNDP Project Manager 

Activity 3.2.2  Veterinary services organized across the corridors and in certain grazing pasturelands to encourage herders to remain 
within the determined migratory routes while involving the farmers in the campaigns to encourage peaceful co-existence.

UNDP Project Manager 

Activity 3.2.3  In consultations with authorities; rehabilitate & construct water services, including boreholes & water yards in areas within 
or next to migratory routes & pasturelands to ensure equitable access between farmer and pastoralist communities

UNDP Project Manager 

Project final independent evaluation 

Activity 3.2.5

Outcome 3:  Coexistence between farmers and pastoralist in North Darfur is increasingly improving, with stable relations between them, underwritten 



Status Q1 2023 Q2 2023 Q3 2024 Q4 2023 Q1 2024

Implementing Partners Locality(ies)
Village 

Cluster(s)
Village(s)

Planned, on track, 
off track, or completed

(use dropdown list)

Jan-012Feb3 Mar4 Apr5 May6 Jun7 Jul8 Aug9 Sep10 Oct11 Nov12 Dec13 Jan-01 Feb-02

UNDP NA NA NA completed

UNDP NA NA NA completed

UNDP NA NA NA completed

UNDP NA NA NA completed

UNDP NA NA NA On Track
× × × × × ×

UNDP NA NA NA completed

Peace and Development 
Centers in West, South, East, 
and Central Darfur

Zalenji, El Genina, EL 
Deain, and Nyala

NA NA completed

NA El Damazin NA NA Planned
× × × ×

NA Zalenji, El Genina, EL 
Deain, El Fasher and 
Nyala

NA NA On Track
× × × × × × × × × × ×

NA NA NA NA Completed

NA NA NA NA Completed

Peace Research Institute NA NA NA Completed

Peace Research Institute NA NA NA Completed

Article Center NA NA NA Completed

NA NA NA NA Completed

UNSSC NA NA NA On Track
× × × × ×

Peace Research Institute Zalenji, El Genina, EL 
Deain, El Fasher and 
Nyala, El Dalanj, El 

NA NA On Track
× × × ×

Adila Organization NA NA NA On Track
× × × × × × × × × × ×

Indicative Workplan
(Indicate with an "X")

Partners/Focal Points Location



NA NA NA NA On Track
× × × × × × ×

Voluntas Co, and Peace 
Reserch Institute

NA NA NA On Track
× × × × × × × × × × × × × ×

NRC Completed

NRC Completed

NRC On Track

× × × × × ×

NRC On Track

× × × × × ×

NA NA NA NA On Track
× × × × ×

NA NA NA NA Planned
×

NA NA NA NA Planned
× × × × × ×

UNSSC NA NA NA On Track
× × × ×

UNSSC NA NA NA On Track
×

Planned
× × × × ×

Planned
× × × × × × × × ×

Planned
× × × × × × × × ×

Planned
× × ×

Planned
× × ×

Planned
×

Planned
× × × ×

Planned
×

Planned
× × ×

Planned
× × ×

Planned
× × × × × × ×

Planned



Q2 2024 Q3 2024 Q4 2024
Mar-03Apr-04May-05Jun2 Jul-07 Aug-08Sep-09Oct-10Nov-11Dec-12

Additional Comments

2021

2021

2021

2021

2021

2021

2021

2021



×

× × × × × × ×
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