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PART 1 – RESULTS PROGRESS

1.1 Assessment of the current project implementation status and results 
For PRF projects, please identify Priority Plan outcome and indicators to which this project is contributing: 

	Priority Plan Outcome to which the project is contributing.      

	Priority Plan Outcome indicator(s) to which project is contributing.      


For both IRF and PRF projects, please rate this project’s overall achievement of results to date:  FORMDROPDOWN 

For both IRF and PRF projects, outline progress against each project outcome, using the format below. The space in the template allows for up to four project outcomes.
Outcome Statement 1:  Comprehensive victim assistance model specialized and decentralized in the Public Prosecutor´s Office in accordance with international standards.
Rate the current status of the outcome:  FORMDROPDOWN 

Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.
During this period the Annual Workplan was drafted on the basis of a series of meetings in which UNFPA, UNICEF, PNUD and the different Departments and Investigative Divisions of the PPO (Division of Women, Division of Children and Adolescents, Department of Coordination of Assistance to Victims, PPO Training Unit (UNICAP), the Cooperation Department) participated.
A coordination mechanism was agreed upon as well as a work metodology, including lines of communication and follow up in order to achieve planned results. Agreements were also reached with respecto to the revision and/or updating of policies, tools, instructions, manuals, pathways for guaranteeing quality, relevance and specialized services for providing assistance to women victims of violence, as well as specialised and differentiated assistance to children and adolescent victims or witnesses of criminal acts. Regional training processes have been prioritized.

Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 
Output.1.1. To ensure access to justice via a model of assistance differentiated by types of crimes, age, gender and sex, disabilites, sexual diversity, cultural and territorial groups:  four workshops were carried out in order to follow up the inter-institutional cooperation agreement for victim assistance with personnel from the Victim Assistance Office (OAVs) and Assistant Prosecutors. Specialised training courses have been identified to address gender, human rights and victimology perspectives. Training workshops were carried out for medical, psychological, social work, legal staff and interpreters, on the topics of victimology, assistance to and rights of victims.
Output 1.2 For the development and implementation of the institutional tools which contribute to criminal investigations, the Regulations on the Use of the Gessell Camera, Closed Circuit or Videoconferencing were validated, obtaining feedback from diverse investigative divisions and units of the PPO. Currently we have a proposal which has been discussed, enriched, validated at the technical level with the input of the public officials who participated in the workshops, and we are awaiting its approval.
Two training modules were drafted, on issues related to criminal prosecution of crimes against children and adolescents, in order that these be incorporated into the UNICAP training platform. Teaching guides for both Modules have been duly approved by UNICAP.

A consultant has been hired to faciliate the participative process for drafting a Protocol for Assistance to Victims with Disabilites, and this process is currently underway. 

A consultant is in the process of being hired to evaluate the services of the Comprehensive Victim Assistance Model (MAI) of the Division of Women in Peten and Escuintla,  which will enable the identification of difficulties which may be present in assistance pathways.  

To faciliate inter-institutional coordination, and to improve assistance to victims, points of overlap have been identified, and an assistance pathway is being constructed at the local level including best practices. This is being undertaken by the PPO together with the Judicial Branch (OJ) and the National Civilian Police (PNC).

Output.1.3. To strengthen the referral networks coordinated by the MP in order to provide accompaniment and holistic empowerment to victims on their rights to comprehensive assistance, a programme was drafted for 2018 in which it is proposed to work regionally. 

Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?
     
Outcome Statement 2:  Strategic criminal prosecution specialised and decentralized within the PPO in 8 prioritized divisions, via the investigation and analysis of criminal phenomena, incorporating gender and human rights perspectives, and social auditing.     
Rate the current status of the outcome:  FORMDROPDOWN 

Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.

This Outcome continues Project IRF 00092762 (PPO Bridging project). Actions have been undertaken in this project,with a view to consolidating results and in order to guarantee their institutional adoption. In the framework of this project, the need to achieve coverage in 8 strategic departments in light of crime levels, taking into account zones in order to reinforce strategic criminal prosecutions of the PPO had been planned. However, during the process the PPO has decided to expand the initiative in order to carry out implementation in 8 "areas" or "regions" of the country instead of 8 departments, which will increase impact. The areas are as follows:  R.I  Metropolitan Guatemala R II Coban North R III Northeast Zacapa, R IV Southeast Jutiapa, R V Central Sacatepéquez, R VI Southwest Quetzaltenango, R VII Northwest Quiché y R VIII Petén. (Agreement Number 134-2017,  13/10/2017)(Regional prosecutors responsible for implementing Strategic Criminal Prosecutions).     
Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 

Output 2.1 Among the actions to consolidate a transfer of capacities from CICIG to the FECI, support has been continued to analysts/data entry experts for the entry of data to complement the investigation of high impact cases, which are being progressed in close coordination with the CICIG. The Annual Workplan 2018 has been prepared. In relation to the Special Methods Unit, discussions have started regarding support for the implemention of an undercover operations strategy, at present planning for 2018 is being undertaken.
Output 2.2 Via two consultants, modules are being drafted within SICOMP which contain proforma crime scene investigations and field investigations for the Criminal Investigation Division (DICRI), which will enable prosecutors and the Criminal Analysis Division to have real time access in order to establish investigation leads and analysis on their case. With DICRI, planning is being undertaken to strengthen the 8 areas/regions in 2018; this support will include training new staff in coordination with UNICAP and DICRI.
Output 2.3 Terms of Reference have been drafted and the process is being commenced in order to hire 10 technical analysts who will be located in the 8 regions. Criminal analysis licences have been acquired (I2), which will be used by the project´s technical analysts.

Output 2.4 A consultant has been hired in order to implement protocols and to follow up application of the new regulations of the Witness Protection Office, as well as to purchase computer equipment.
Output 2.5 In the framework of support to the Division Against the Crime of Femicide and the carrying out the first workshop of the Expert Group of Gender Specialists of the Ibero-American Association of Prosecutors´ Offices,  (AIAM),  prosecutors and gender focal points of the PPO´s and Attorney General´s offices of Argentina, Costa Rica, Cuba, Uruguay and El Salvador was enabled, with the aim of exchanging best practices and to revise the “Model Latinamerican Investigation Protocol for gender based violent deaths of women (femicide/feminicide)”, and in order to agree on common criteria for the region. With a view to consolidating support provided to the Division against the Crime Femicide, a grant will be provided to an NGO to provide technical accompaniment to the project, with a view to potenciate the role and equal participation of women in civil society social auditing processes in high impact cases within the Division against the Crime of Femicide.
Output 2.6 A Grant will be provided to continue actions undertaken in the PPO Bridging Project, in order to continue strenghtening civil society´s observation and complaint mechanisms in high impact cases, via the ALAC mechanism (Anti-corruption Legal Assistance service). 



Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?
N/A
Outcome Statement 3:  N/A
Rate the current status of the outcome:  FORMDROPDOWN 

Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.


Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 


Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?

Outcome Statement 4:  N/A
Rate the current status of the outcome:  FORMDROPDOWN 

Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.


Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 


Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?

1.2 Assessment of project evidence base, risk, catalytic effects, gender in the reporting period
	Evidence base: What is the evidence base for this report and for project progress? What consultation/validation process has taken place on this report (1000 character limit)?
	The evidence base for this report are the meeting minutes taken by the various implementing agencies. Together with the departments and divisions of the PPO, an analysis was undertaken with a view to continuing activities of the PPO Bridging Project (IRF 00092762), and in this way action have been articulated and completed by the current project, in order to consolidate results and guarantee their institutional adoption.     

	Funding gaps: Did the project fill critical funding gaps in peacebuilding in the country? Briefly describe. (1500 character limit)
	At present, funds are being mobilised to decentralize and strengthen the PPO in the interior of the country, given that this is fundamental given that the PPO does not have sufficient resources to undertake this process alone. In addition, these activities and results will provide input so that the PPO can raise internal funds in order to ensure continuity to these actions.     

	Catalytic effects: Did the project achieve any catalytic effects, either through attracting additional funding commitments or creating immediate conditions to unblock/ accelerate peace relevant processes? Briefly describe. (1500 character limit)
	The project has given rise to South-South cooperation with the participation of prosecutors and gender focal points of the PPO and Attorney General´s Offices within the region in the first workshop of the Expert Group of Gender Specialists of the Ibero-American Association of Prosecutors (AIAM). The project is also stimulating the creation of alliances which will enable the strategic criminal prosecution of cases in the framework of the  “Model Latinamerican Investigation Protocol for gender based violent deaths of women (femicide/feminicide)”     

	Risk taking/ innovation: Did the project support any innovative or risky activities to achieve peacebuilding results? What were they and what was the result? (1500 character limit)
	     

	Gender: How have gender considerations been mainstreamed in the project to the extent possible? Is the original gender marker for the project still the right one? Briefly justify. (1500 character limit)
	The project includes components, activities and budgets specifically assigned to the inclusion of a gender perspective. The projec promotes this perspective both with respect to victim assistance,  as well as within criminal investigations and analysis. The project promotes specialisation in the area via better statistics, accompaniment to the Division against the Crime of Femicide, and the empowerment of civil society and women´s organisations in social auditing process. As a result, the gender marker 2 remains correct.

	Other issues: Are there any other issues concerning project implementation that should be shared with PBSO? This can include any cross-cutting issues or other issues which have not been included in the report so far. (1500 character limit)
	     


1.3 INDICATOR BASED PERFORMANCE ASSESSMENT: Using the Project Results Framework as per the approved project document- provide an update on the achievement of key indicators at both the outcome and output level in the table below. Where it has not been possible to collect data on indicators, state this and provide any explanation in the qualitative text above. (300 characters max per entry)

	
	Performance Indicators
	Indicator Baseline
	End of project Indicator Target
	Current indicator progress
	Reasons for Variance/ Delay

(if any)
	Adjustment of target (if any)

	Outcome 1

 Comprehensive victim assistance model specialized and decentralised in the Public Prosecutor´s Office in accordance with international standards.
 

	Indicator 1.1

# of victims assisted by the Victim Assistance Office (OAV).

Percentaje of consulted victims which have accessed OAV services responding that they were satisfied with the assistance received.


	Baseline 2016

44,410

Baseline 2016: 98%

	Goal 49,469 ( 2019)

2017   46,630

2018   48,029

2019   49,469

99.5% (2019)

2017 98.5%

2018 99%

2019 99.5%

	1 January to 31 October 2017.

41300
98.33%

	     
	     

	
	Indicator 1.2

# of victims assisted under the Comprehensive Assistance Model (MAI)
Percentaje of consulted victims assisted under the Comprehensive Assistance Model, responding that they were satisfied with the assistance received.


	Baseline 2016: 13,275

Baseline: 2016     97%

	Goal: 14,786  2019)

2017:  13,938

2018   14,356

2019   14786

Goal:  99% (año 2019)

2017:   98%

2018:   98.5%

2019:   99% 

	14,879

97.19%

	     
	     

	
	Indicator 1.3

# of Victim Assistance Offices (OAV) which apply the Comprehensive Asistance Model to victims.
	Baseline: 2016, 13
	Goal: 16  (2019)

2017 14

2018 15

2019 16



	2017,  14
	     
	     

	Output 1.1

PPO capacities strengthened to provide access to justice via a  comprehensive assistance model differentiated by type of crime, age, gender and sex, disabilities sexual diversity, cultural and territorial groups.

	Indicator  1.1.1

# of action plans of the Victims Assistance Policy, in implementation. 

# of protocols or instruments for the comprehensive assistance to victims in implementation. 
# of PPO protocols designed and applied for assistance to disabled and child v .

	Baseline: 0
Baseline: 1

Baseline: 1 

	1

3
2

	0
1 assistance protocol for assistance to victims of trafficking
0

	     
	     

	
	Indicator 1.1.2

Existence of directives por the Comprehensive Assistance Model at the national level.
# de officials of OAV trained on the Comprehensive Victim Assistance Model.
Baseline:  50


	Baseline: Non-existent
Baseline: 50

	0


	0

0



	     
	     

	Output 1.2

Institutional tools developed and implemented which contribute to criminal investigations via comprehensive assistance to victims.
	Indicator  1.2.1

# of tools for first interview with a focus on comprehensive assistance to victims which supports criminal investigations.
LB 2016 1

	Baseline: 2016

1

	Goal: 3
	0
	     
	     

	
	Indicator 1.2.2

# of informative tools on self-care and victim protection.
# of prosecutors and assistant prosecutors and psychosocial teams trained on first interviews. 



	
Baseline: 3

Baseline 0



	
Goal: 6
Goal: 150 


	0

0



	     
	     

	Output 1.3

Referral networks coordinated by the MP strengthened to provide accompaniment and holistic empowerment to victims on their rights to comprehensive assistance.
	Indicator 1.3.1

# of plans for implementing the victims assistance policy via referral networks coordinated by the PPO.
# of referral networks coordinated by the PPO with capacities to provide comprehensive assistance to victims.

	Baseline: 0

Baseline: 0

	Goal: 1

Goal: 8

	0

0

	     
	     

	
	Indicator 1.3.2

Existence of monitoring tool for the plan for the victim assistance policy via referral networks. 


	Baseline:Non-existent
	Goal: 1 
	0
	     
	     

	Outcome 2

Strategic criminal prosecution specialised and decentralised within the PPO in 8 prioritised division, via the investigation and analysis of criminal phenomena, incorporating gender and human rights perspectives, and social auditing.    

	Indicator 2.1


% of effectiveness of PPO 



	Baseline 47%
	Goal: 65%
	52%
	     
	     

	
	Indicator 2.2

# of PPO division s with DICRI and DAC teams. 
# of complaints pending decision by the PPO (backlog 2016)



	Baseline: 2016,  1

Baseline: 1,142,000

	Goal: 8 divisions
Goal: 830,000


	0

0

	     
	     

	Output 2.1

Capacity transfer process from  CICIG to the FECI consolidated and the Special Methods Unit strengthenedvia undercover agents

	Indicator  2.1.1

# of arrent warrants issued by the FECI which apply the investigation method developed by CICIG.


	
Baseline: 2016 155

	
Goal: 195 

	0
	     
	     

	
	Indicator  2.1.2

# of cases related to impunity under formal investigation 

Existence of operational model for undercover agents.



	Baseline 2016, 

165

Baseline: 2016 Non-existent

	Goal 185 (cumulative 2019)

2017: 171

2018: 178

2019: 185

Goal: In existence  


	     
	     
	     

	Output 2.2

DICRI´s criminal investigation capacities strengthened and decentralised in 8 priority areas in accordance with reformed PPO law.
	Indicator  2.2.1

Existence of investigation system which links DICRI information with the DAC and prosecutors in real time.



	Baseline 2016: Non-existent
	Goal: In existence 
	Underway
	     
	     

	
	Indicator  2.2.2

Existence of protocols, manuals, etc for criminal investigation of crimes of trafficking, crimes against life, femicide and crimes against women.

Existence of an updated training program for management of criminal investigations

	Baseline: Non-existent
Baseline: Non-existent

	Goal: 4 protocols
Goal: In-existence 

	1



	     
	     

	Output 2.3

Capacities for information collection and analysis of criminal phenomena strengthened within the DAC and decentralised in 8 priority areas incorporating human rights and gender perspectives.
	Indicator  2.3.1

# of reports of criminal phenomena generated in the 8 prioritised divisions.
Existence of a specialised system  for the management of information and analysis of criminal phenomena.


	
LB: 2016 212

Baseline: 2016 Non-existent

	Meta: 484 (2019)

2017: 302

2018: 392

2019: 484

Goal: In existence.

	
2017: 234

In existence.

	     
	     

	
	Indicator  2.3.2

Existence of an integrated system for case management.

# of officials who use the integrated system for case management.
LB 2016: 0

	
Baseline: 2016 Non-existent.
Baseline: 0



	
Goal:  In existence.
Goal:  100 (2019)

	Underway 
(2017):  20

	     
	     

	Outcome 3


Output 2.4.

Witness Protection Office of the PPO strengthened incorporating gender equality and human rights perspectives.

	Indicator 3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2


Output 2.4 Indicator
# of protocols designed and implemented in the Witness Protection Office.

# of witnesses entering the Protection Program


	
Baseline: 1

Baseline: 2016, 130



	
Goal: 3 

Goal: 156 (2019)

	
1

0

	     
	     

	Output 3.1


Output 2.5
Capacities of the Division against the Crime of Femicide strengthened for the criminal prosecution of the crimes within their competency and decentralised in 8 prioritised divisions 
 

	Indicator 3.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.1.2


 Output 2.5 I.

# of officials of Division against the Crime of Femicide who have completed specialised training on gender perspective.
Output 2.5 indicator
# of inter-institutional coordination protocols.


	
Baseline: 2016,  0

Baseline: 0


	
Goal:  75 (2019)

Goal: 2


	0
0

	     
	     

	Output 3.2


Output 2.6:  

Civil society mechanisms for observation and complaint in high impact cases.


	Indicator 3.2.1

Output 2.6. Indicator
# of roundtables organised by civil society for social auditing of high impact cases.
# of complaints of corruption received via the ALAC mechanism.


	
Baseline: 0

Baseline: 2016

500



	
Goal:  2 (2019)

Goal 600 (2019



	Underway

0

	     
	     

	
	Indicator 3.2.2

     
	     
	     
	     
	     
	     

	Output 3.3

     
	Indicator 3.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.3.2

     
	     
	     
	     
	     
	     

	Outcome 4

     
	Indicator 4.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2

     
	     
	     
	     
	     
	     

	Output 4.1

     
	Indicator 4.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.1.2

     
	     
	     
	     
	     
	     

	Output 4.2

     
	Indicator 4.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2.2

     
	     
	     
	     
	     
	     

	Output 4.3

     
	Indicator 4.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.3.2

     
	     
	     
	     
	     
	     


PART 2: LESSONS LEARNED AND SUCCESS STORY  
2.1 Lessons learned

Provide at least three key lessons learned from the implementation of the project. These can include lessons on the themes supported by the project or the project processes and management.

	Lesson 1 (1000 character limit)
	
The active participation, in all stages of the project, of the divisions and departments has increased the PPO´s buy-in, and its willingness to seek ways to institutionalise the various proceses.
.


	Lesson 2 (1000 character limit)
	The development of training programs on the application of international human rights standards, is strategic for planning, human resources, statistics, and legal personnel. 

	Lesson 3 (1000 character limit) 
	The importance of ensuring the support of civil society organisations to implement social auditing is confirmed.

	Lesson 4 (1000 character limit)
	     

	Lesson 5 (1000 character limit)
	     


2.2 Success story (OPTIONAL)
Provide one success story from the project implementation which can be shared on the PBSO website and Newsletter as well as the Annual Report on Fund performance. Please include key facts and figures and any citations (3000 character limit).
     
PART 3 – FINANCIAL PROGRESS AND MANAGEMENT ARRANGEMENTS
3.1 Comments on the overall state of financial expenditure
Please rate whether project financial expenditures are on track, slightly delayed, or off track:   FORMDROPDOWN 

If expenditure is delayed or off track, please provide a brief explanation (500 characters maximum):

     
Please provide an overview of expensed project budget by outcome and output as per the table below.

	Output number
	Output name
	RUNOs
	Approved budget
	Expensed budget
	Any remarks on expenditure

	Outcome 1: Comprehensive victim assistance model specialized and decentralised in the Public Prosecutor´s Office in accordance with international standards. 

	Output 1.1
	PPO capacities strengthened to provide access to justice via a differentiated comprehensive assistance model differented by type of crime, age, gender and sex, disabilities sexual diversity, cultural and territorial groups.
	 UNFPA

UNICEF

	210,790.00
226,169.01

	UNFPA $6,902 
UNICEF $14,796.10 


	     

	Output 1.2
	Institutional tools developed and implemented which contribute to criminal investigations via comprehensive assistance to victims.   
	UNFPA

UNICEF

	90,950.00

227,423.15

	UNFPA $34,414.00
UNICEF 

$48,867.96

	     

	Output 1.3
	 Referral networks coordinated by the MP strengthened to provide accompaniment
 and holistic empowerment to victims on their rights to comprehensive assistance.    .

	UNFPA

UNICEF

	173,813.19

21,961.03

	UNFPA $8,573.00
UNICEF

$1, 526.71

	     

	Outcome 2: Strategic criminal prosecution specialised and decentralised within the PPO in 8 prioritised division, via the investigation and analysis of criminal phenomena, incorporating gender and human rights perspectives, and social auditing.    .  

	Output 2.1
	Capacity transfer process from  CICIG to the FECI consolidated and the Special Methods Unit strengthenedvia undercover agents 
	PNUD
	170,179.54
	0
	No funds have been expended as yet as these activities are still being covered by the PBF IRF-144, Project No. 00102015 ("Institutional and citizen empowerment")

	Output 2.2
	DICRI´s criminal investigation capacities strengthened and decentralised in 8 priority areas in accordance with reformed PPO law.   
	PNUD
	522,160.00
	41,286.00
	     

	Output 2.3
	Capacities for information collection and analysis of criminal phenomena strengthened within the DAC and decentralised in 8 priority areas incorporating human rights and gender perspectives.        
	PNUD
	750,485.37
	72,361.00
	     

	Outcome 3:      

	Output 3.1
	Output 2.4

Witness Protection Office of the PPO strengthened incorporating a gender equality and human rights perspectives. 

	UNODC
	288,877.36
	19,402.59
	     

	Output 3.2
	
Output 2.5

 Capacities of the Division against the Crime of Femicide strengthened for the criminal prosecution of the crimes within their competency and decentralised in 8 prioritised divisions.  

	
ONUMUJERES

	
288,877.36


	
42,675.37

	     

	Output 3.3
	  

Output 2.6.

Civil society mechanisms for observation and complaint in high impact cases.

Output 2.7.

Project management and coordination.


	
PNUD

PNUD



	
46,009.99

307,304.00

	0

0

	No funds have been expended as yet as these activities are still being covered by the PBF IRF-144, Project No. 00102015 ("Institutional and citizen empowerment")

	Outcome 4:      

	Output 4.1
	     
	     
	     
	     
	     

	Output 4.2
	     
	     
	     
	     
	     

	Output 4.3
	     
	     
	     
	     
	     

	Total:
	     
	UNWOMEN

UNODC

UNICEF

UNFPA

PNUD

TOTAL

	288,877.36

288,877.36
475,553.19

475,553.19

1,796,138.90

3,325,000.00

	42,675.37
65,200.77            49,889.00   
113,647.00

	     




3.2 Comments on management and implementation arrangements

Please comment on the management and implementation arrangements for the project, such as: the effectiveness of the implementation partnerships, coordination/coherence with other projects, any South-South cooperation, the modalities of support, any capacity building aspect, the use of partner country systems if any, the support by the PBF Secretariat and oversight by the Joint Steering Committee (for PRF only). Please also mention if there have been any changes to the project (what kind and when); or whether any changes are envisaged in the near future (2000 character maximum):

� The MPTF Office Project Reference Number is the same number as the one on the Notification message. It is also referred to “Project ID” on the � HYPERLINK "http://mdtf.undp.org" ��MPTF Office GATEWAY�


� The start date is the date of the first transfer of the funds from the MPTF Office as Administrative Agent. Transfer date is available on the � HYPERLINK "http://mdtf.undp.org/" ��MPTF Office GATEWAY�


� As per approval of the original project document by the relevant decision-making body/Steering Committee.


� If there has been an extension, then the revised, approved end date should be reflected here. If there has been no extension approved, then the current end date is the same as the original end date. The end date is the same as the operational closure date which is when all activities for which a Participating Organization is responsible under an approved MPTF / JP have been completed. 


� Please note that financial information is preliminary pending submission of annual financial report to the Administrative Agent. 
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