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NARRATIVE REPORT FORMAT

EXECUTIVE SUMMARY 

This project provided the needed support to implement the Constitution Drafting Process (CDP). The project provided logistical and administrative support to the Constitution Drafting Commission (CDC), including the establishment of the Constitution Drafting Commission General Secretariat (The Secretariat). Under this project world-class technical expertise was provided, to support translating the outcomes of the National Dialogue Conference (NDC) into a draft Constitution, with particular concern to assist protecting the NDC outcomes in favour of improved governance and of women, youth and minority groups. In a second set of activities the project dedicated resources and attention to promoting the NDC outcomes, public participation and communications during the CDP. 
The main achievement during this reporting period was the completion of the draft Constitution which was finalised on 5 January 2015. Sequenced by the Draft Constitution handed over to the National Body (NB) on 17 January 2015 and then the process was put on hold as a result of the events which took place in the political arena in Yemen early in 2015. Early in January 2015 and February the “Matlabi” campaign continued promoting NDC outcomes. Another campaign “Teshti Te3ref” campaign was launched in several governorates to promote the constitution and some constitutional outlines. A media and communication plan was developed for the public participation and referendum. In February a suspension of activities decision was taken by the YNDCRTF Steering Committee. At the time, the situation was not clear and a resumption of the process was possible. The Secretariat continued to work on preparations and productions to be ready if the process was resumed. The Coalition operations started and the Secretariat was scaled down and continued to work preparing for sudden resumption, while on the same time preparing for a closure.  By end of September the Secretariat officially closed. 
In the meantime, while UNOPS work continued to provide the operational and administrative support to the Secretariat, UNICEF had been unable to suspend partner grants which the Project had co-funded. This is assessed to not only have overall positive impact regarding child rights/protection/etc but also of value in the context of future constitutional reform processes, the success of which will be based on thorough understanding and acceptance of these issues within the communities.  Through this funding support, UNICEF was able to conduct extensive community outreach and engagement activities in 106 districts (15 governorates), improving community and public awareness of agreed key outcomes of the NDC as they relate to the rights of children and minority groups. Approximately 153,219 people were engaged through interactive and direct (face to face) communication activities including: women, youth, and community leaders (including imams/sheikhs, clan leaders and government and civil society leaders). 
I. Purpose

The project was designed to support the peaceful political transition process in Yemen. It was built on the experiences gained through the implementation of the previous programme funded under the Yemen National Dialogue and Constitutional Reform Trust Fund (YNDCRTF) that provided support to the National Dialogue Conference (NDC) and contributed to its successful conclusion. According to the Gulf Council Cooperation Initiative (GCCI), the next step forward in the political transition was the Constitutional Drafting process (CDP). This included the establishment of a Constitution Drafting Commission (CDC) and the General Secretariat of the Constitution Drafting Commission (the Secretariat) and over all support to the CDP.

The strategic objective of the project was to support the implementation of Yemen's democratic transition in a peaceful and inclusive manner. 

Summary of Components as stated in the original project document:

Component 1: Technical, financial and administrative support to the Implementation of the Constitutional drafting process (CDP)

The project will provide logistical support to the administering of the CDP, including the establishment of the CDCS and thus transform from the previous model and structures of the NDS into an appropriate model of support to manage the CDP. It will also support the establishment of the CDC and fund its holding of nationwide consultations in order to develop a draft constitution. It will also support facilitation (e.g. to agree on a format for the CDP, build consensus around politically sensitive issues, and help facilitate the strengthened engagement of key groups into the CDP), and the provision of expertise on constitutional issues.

Component 2: Public Communications and Outreach in support of the CDP

The project will provide assistance to enhance the scale and effectiveness of public participation and consultation efforts during the CDP. The project will assist the Constitution Drafting Commission Secretariat (CDCS) to develop a “CDP Communications and Public Participation Plan” that builds on the successful model of communications, developed by the NDS during the NDC outreach phase to the regions. The plan will adopt a range of techniques to access targeted populations, including: 

· Outreach to more educated, urban and informed citizens, organized groups and political parties, and opinion formers: through print media, social media (Twitter, Facebook, YouTube), a new Secretariat website, distributing copies of the draft constitution, provision of experts to televised and radio discussion programmes;
· Outreach to target less literate and rural populations: through town hall meetings, field visits, televised debates, public information broadcasts on TV and radio, TV and radio talk shows, integration of Constitution themes into televised dramas, field polling and surveys, SMS civic education messaging;

· Participation from organized groups and informed citizens: through receiving submissions via the website, formal consultation meetings and hearings with civil society and governmental organisations, interactive SMS platform;

· Participation from less literate and rural populations: through interactive discussions with groups during field visits, partnerships with civil society organisations, radio and television Q&A discussions, outreach to community (social and religious) leaders, heads of Lijna Shabia (community based groups) and influential women, youth and other activists, local artists; and

· Targeting of less accessible groups including internally displaced persons (IDPs) and people with disabilities: where possible utilizing the networks and support of the entire UN Country Team.

There will be three distinct strands to the public communications and outreach:

1) Media engagement and outreach: initial publicity to gain awareness that the CDP is taking place, and then to give media access to the constitution-making process and its progress so as to ensure they are able to correctly inform the public. 

2) Civic education to develop and prepare messages and education pieces that help citizens understand the process and the issues that the Constitution will seek to address.

3) Public participation (once the draft is published): to give citizens the opportunity to express their views on the process.

II. Results 
This project was designed to provide the support needed to implement the Constitutional Drafting Process. Overall, the project has achieved the targeted goal while the process was ongoing. Under this project, the UN provided the needed technical, financial, administrative and operational support for the CDC and the Secretariat to implement the Drafting Process. The armed conflict continued to end of 2015, hence the Constitutional Process didn’t commence. 
PROGRESS ON OUTCOME 1:”Implementation of the CMP advanced according to agreed timelines and steps, on the basis of coherent technical, financial and administrative support “
The main objective of this project was to support implementing the CDP. Under outcome one, the project achieved the planned goals on providing technical, administrative and financial support to the Secretariat and CDC to implement the process. Key objective achieved under this outcome was that the Secretariat was well-resourced and able to provide administrative and logistical support to the CDC. The second objective was to mobilise the required funds through the YNDCRTF Secretariat to cover the implementation of the process. The YNDCRTF Secretariat was able to mobilise the required funding for the Secretariat and CDC operations and communications activities.  UNOPS provided the operational support through providing contractual, logistical and financial services for the Secretariat throughout the reporting period. Even though the process was not completed, the project provided the required support while it was ongoing. 

The CDP included three stages, drafting the constitution was the first step and planned for six months, the second was the public participation and revision of the first draft which was supposed to take six to eight weeks and the final step was the Constitution referendum. The drafting process took longer than anticipated and was completed in ten months. During the reporting period, the Secretariat, OSESG and UNOPS in cooperation with other partners continued to provide technical and operational support for the CDC during the first quarter. Drastic changes in the political arena took place in the last quarter of 2014. President Hadi, the Special Advisor to the UN Secretary General and the Secretary General of the Constitution Drafting Commission General Secretariat worked closely to resolve disputes in the CDC meeting to ensure the process completion and avoid allowing disturbance by the recent developments.  On 5 January 2015 a Draft Constitution was finalised and submitted to the President.
On 17 January 2015, the Draft Constitution was officially handed over to the National Body in a large meeting in the Presidential Palace with the presence of the President. This meeting was disturbed by the incident of kidnapping the Secretariat Secretary General (SG). After this date, in a sequence of events, armed groups took control of the Presidential Palace and other government institutions, the President and his government resigned and the process was put on-hold. After these developments, the activities under this project were suspended through a decision of the YNDCRTF Steering Committee. Since then, the Secretariat suspended all field activities. The Secretariat downsized their structure and only continued working on developing plans and productions for the public participation and referendum to be prepared for a resumption of the process. And later in June, a decision by the YNDCRTF Steering Committee was taken to close the Secretariat. The Secretariat worked on their closure with the UNOPS. The Secretariat was officially closed on 30 September 2015. 
PROGRESS ON THE OUTPUT LEVEL UNDER OUTCOME 1

With the technical support of the OSESG and operational support of UNOPS, the Secretariat continued to provide the logistical, technical, administrative support to the Constitution Drafting Commission and drafting process. During the first quarter of 2015, and before the suspension, the Secretariat organized several meetings for the CDC presidium members and CDC rapporteur to review of draft constitution and finalised the draft constitution design for the public consultation phase. Before the process was put on hold by mid-January, OSASG ensured UN Political Officers attended the daily CDC meetings to monitor progress, identify issues which might require expert advice and facilitation or mediation support, to reach agreement. The Secretariat organized a meeting to officially hand over the draft to the National Body on 17 January 2015.  The situation got complicated when the Secretary General was kidnapped to suspend the process. Further deterioration in the capital took place when militants took over the presidential palace and the president and his government resigned. The political transition process was then suspended as a consequence to the events. 
The Secretariat staff continued working and stopped all activities under this project except for materials production and plans developing to be used in the upcoming phases of public participation and constitution referendum. In March 2015, they started to work from home, after the armed groups forced them to close their office and stop any publications on the website. The Secretariat started working on new archiving models to ensure the important data and documents are secured. The Secretariat worked on a staff downsizing to reflect the reduced workload while also maintaining the ability to start up quickly again if the situation changed.
By end of March 2015, the Coalition airstrikes on Yemen started and the conflict escalated further in different locations. It was then clear that continuation of the process was not going to happen soon and further downsizing for the secretariat was then realized and was gradually implemented in line with the reduced staffing requirements. During the second quarter, the OSESG, UNOPS and the Secretariat worked on the basis of two scenarios. The first scenario was keeping the Secretariat on the ground with minimal costs to work on preparations for the following phases of the process and ready to start immediately if the political process was back on track. The second scenario was to plan for closure in case the process will not be resumed before September which leaves only three months for final closure of the project. The Secretariat and UN team restructured their teams to be able to reduce staffing costs and UNOPS worked on minimizing other operational costs. 
On the other hand, the Secretariat continued to work from home and started preparations for project closure and other preparations for a sudden resumption of the project. Part of the closure preparations was to start work on a final report for supporting the constitutional process. This report explains the role of the Secretariat and documents their work throughout the drafting process. In addition, they continued working on alternative modalities, plans for the resumption. UNOPS continued to provide the needed logistical and operational support throughout the period such as renewal/ending contracts of staff, premises and security among other contracts. They worked on reconciliations with banks and companies who were responsible for internal money transfers among other issues. 

The OSESG continued to provide regular updates on the situation to donors whether through virtual or bilateral meetings. In these meetings, OSESG and UNOPS discussed the ongoing planning based on the assumptions of the two scenarios mentioned above in this report. In addition, OSESG continued to work with the MPTF office on administrative issues like ending SAAs, asset disposal policy and other donor related documentation.    
During the third quarter of 2015, OSESG, UNOPS and the Secretariat worked on the closure preparations after some donors’ agreements came to end in this quarter or were terminated. It was decided to prepare for a closure of the Secretariat on 30 September 2015. UNOPS and the Secretariat worked on contracts terminations and notifications to staff and other contractors. The Secretariat premises were still held by militants but the Secretariat was able to negotiate moving the equipment and servers out which could get stolen or damaged in the building and had to leave the furniture until the militants approve the transport. All the items released were moved to another new warehouse rented for this purpose. The OSESG held a virtual meeting to approve the asset disposal policy after the closure. It was then agreed to move them to the new peace support project. Among the preparations for closure, archiving the developed materials for the public consultation phase, technical support documents among others, was one of the most important activities which were done by the Secretariat during this reporting period. Finalising handovers of previous staff who were released back in June 2015 and then the handover of the few staff who were finalizing the closure during this quarter.  After the Secretariat was closed on 30 September 2015, UNOPS had only some contracts left to close for the premises and Security Company among others. 
PROGRESS ON OUTCOME 2

Outcome 2: “The outcome of the Implementation of the Transition Agreement reflects an inclusive, transparent, meaningful and participatory process”

Under this outcome, the main objective of the Secretariat’s work, supported through this Project was to strengthen the country-wide communication of the NDC outcomes and to implement a respective Outreach strategy and plan, utilizing a diverse set of media channels targeted to maximize coverage and inclusion. With the support of UNOPS and OSESG, the Secretariat continued their work on the media outdoor campaigns. The “Matlabi “campaign activities continued through January 2015 using all media outlets from outdoor visibility materials to TV and radio broadcasts among others to promote NDC outcomes. After the completion of the first draft of the constitution, the secretariat worked on developing a general media plan for the constitution communication and public consultation campaign. The Secretariat started to implement the plan by launching the “Teshti te3ref” campaign and established the volunteers’ network in 22 governorates to work on the public participation campaign. The Secretariat used all the media communication channels in launching this campaign such as publications on newspapers, news tickers and talk shows in several national and international TV channels. The Secretariat continued to provide daily updates and articles on the Secretariat website, newspapers and other news websites. 
When the political process was put on hold, the secretariat kept working on the in-house activities to promote the constitution draft and NDC outcomes until the Secretariat was requested to suspend all their work by the militants who took over the capital. 

The UNICEF component of the project comes under this outcome. UNICEF’s objective under this project was to ensure the inclusion and adoption of key child and minority rights provisions in the new constitution of Yemen, through improved citizen participation and engagement with the NDC Outcomes and the constitution making process. However, following the escalation and outbreak of armed conflict in early March 2015, all operations regarding the National Dialogue Outcomes and the draft constitution making processes were suspended. 

It should be noted however, that prior to the suspension of the activities, the majority of child and minority rights that were advocated for under this project were included in the draft constitution including; definition of a child as anyone under 18 years, minimum age of marriage set at 18 years, the right of a Yemeni child to a name, a home, right to free health and education and the right to protection from violence and traditional harmful practices, including female genital mutilation, among others. Similarly the draft constitution had set provisions to protect the rights of minorities including right to employment and participation and protection from discrimination. The rights to access and obtain adequate supply of clean water.

Despite the suspension, UNICEF had been unable to suspend their local partner’s grants which the Project had co-funded. Hence, this is assessed to not only have overall positive impact on child rights/protection/etc but also of value in the context of future constitutional reform processes, the success of which will be based on thorough understanding and acceptance of these issues within the communities.  UNICEF continued its community outreach and engagement programme to not only maintain momentum on the gains made in improving community awareness of the essential child rights but to also promote the protection of these rights during the emerging conflict, where children would remain the most vulnerable. 

PROGRESS ON THE OUTPUT LEVEL UNDER OUTCOME2

In January 2015, the Secretariat launched “Tesh’ti Te3raf” outdoor campaign which was an introductory and educational phase aimed to raise the awareness and educate the public about what the Constitution is; understand key issues related to the new constitution; to be informed of the constitutional process, how to participate in the public consultation and referendum. After the suspension of the process, the Secretariat continued to finalize the development of detailed plans and productions needed for the components of the campaign of "Our Constitution". Many activities were implemented during the first quarter before the suspension, including producing promotional and educational materials production, launching “Tesh’ti Te3raf “ outdoor campaign, radio and newspapers articles, developing the training manual for the training of trainers, Guidelines and other materials for the upcoming phases, establishment of volunteers network of 220 volunteer from  22 governorates to participate in the public consultation phase and outreach activities  and conducted Training for Trainers for  Master Trainers.
The Secretariat media and communication unit worked with the CDC rapporteur to identify the most important articles of the draft constitution that can derive educational messages for the civic education Campaign.  During the first quarter of 2015, around 46 articles were identified covering various issues which make a difference for the people including education, health, security, freedom speech, women, children and youth issues, trade and investment among others. 

The Secretariat developed a Constitution Guide that gives orientation about the Transitional Phase to be linked to the Constitution and then focuses on the Constitution and how it reflects the public needs and enhances their reality.

The Secretariat had several meetings with a representative from the Ministry of Education to develop "School Student Booklet", The Booklet focuses on the values of dialogue as a way of conflict resolution, equal citizenship among other issues. These values are the basis in enforcing democracy in the new generation. 
During the second quarter of 2015, the Secretariat worked on the two scenarios projected for the process; a sudden resumption of the process or closure for the Secretariat. Part of planning for the first scenario was producing materials for the outreach and messages to be used in the media and communication campaign. One hundred messages on a number of chapters of the draft Constitution were developed to be used when the process is retained.  The Secretariat tried to identify alternative methods to continue working on the Public Consultation outreach campaign for the draft constitution. They worked with TV stations working from outside Sana’a to broadcast the Campaign TV flashes. Another method used by the Secretariat was utilizing some staff members personal Facebook pages and WhatsApp to broadcast some constitutional articles. 
Later on June 2015, the closure decision was taken, the Secretariat stopped working to prepare for the resumption and started to finalise archiving the materials which have been prepared for the public consultation phase which included plans and messages on a number of chapters of the draft Constitution, in addition to the prepared materials for “Teshti Te3ref Campaign”, which was interrupted earlier after it was launched. The national TV stations working outside Sana’a continued to broadcast the TV flashes of ‘Matlabi” and “Teshti Te3ref” campaigns throughout 2015. 

UNICEF started to work on their outreach and awareness on 2014 under the PBSO funding. UNICEF had ongoing agreements with Local Civil Society Organisations who carried on their work on 2015. After the process was suspended UNICEF couldn’t suspend those agreements and their partners continued their promotion programme throughout 2015. The outreach programme employed a mix of interpersonal and mass media communication to improve community awareness of and participation in the NDC outcomes, as they relate to the rights of children and minorities, including the right to water. The multi-layer outreach campaign utilized house visits, focus group discussions, community meetings and dialogue sessions with community leaders, as well as community media such as drama and puppet shows and interactive radio programmes. 

During 2015, UNICEF conducted outreach activities in over 367 villages and 106 districts in 15 governorates including Sana'a, Sana’a City, Al Mahweet, Raymah, Hadramout, Al Jawf, Ibb, Al Bayda, Dhamar, Hajjah, Taiz, Amran, Hodeida, Sa’ada and Aden, reaching approximately 153,219 people. 

Through partnership agreements with nine civil society organizations, 
,853 Community outreach facilitator volunteers (also known as Community Volunteers) have been trained in participatory communication skills to plan and engage communities in discussions as well as in the key NDC outcomes relating to children’s rights, rights of minorities and right to water. These trained volunteers were instrumental in the mobilization and ensuring participation of community members in outreach activities. 

Participatory community engagement activities were carried out including approximately 21,780 house visits, 553 focus group discussions and 722 community open dialogue/meetings and 138 Friday prayer speeches, with participation of men and women groups, boys and girls (youth), local and religious leaders in 106 districts in 15 governorates
Qualitative assessment: 
The project provided the needed administrative, financial and operational support planned under this project. In fact, under some indicators targets were highly exceeded. Unfortunately while the project was scoring success in providing the support needed for the Constitutional drafting process, the process was suspended for reasons beyond the control of the project board or process implementers. Thus, with in the power of the project, achieving the planned targets for the phase implemented if the success indicators were achieving the targets indicated for each phase of the process, then the project exceeded the targeted indicators. On the other hand, the drafting was finalised in consensus with all political actors. There was still the public consultation and referendum for another two months to complete the process. Theoretically, 75% of the process completed, with less than 60% of total budget exhausted, considering that 10% will only be for an extraordinary cost of printing the constitution for public distribution. This means the project successfully achieved targeted goals for the phase implemented with additional preparations for the phases remained to complete the process. 

Using the Programme Results Framework from the Project Document / AWP - provide an update on the achievement of indicators at both the output and outcome level in the table below. Where it has not been possible to collect data on indicators, clear explanation should be given explaining why, as well as plans on how and when this data will be collected. 

	
	Achieved Indicator Targets
	Reasons for Variance with Planned Target (if any)
	Source of Verification

	Outcome 1
 Implementation of the CMP advanced according to agreed timelines and steps, on the basis of coherent technical, financial and administrative support
Indicator:

Baseline:

Planned Target:


	
	
	

	1.1 Output 1.1 Well-resourced CDCS provides the administrative, logistical and technical support to the Constitutional process.

Indicator  1.1.1 Availability of staff and required equipment (Y/N) 

Baseline: No

Planned Target: Yes

Indicator 1.1.2 Timely organization and facilitation of planned consultations and other milestones in the National Dialogue and Constitutional process (Y/N)             
Baseline:  No 

Planned Target: Yes 


	1.1.1 Yes 
	
	Staff contracts; All documentation available in the website; media and Secretariat Archive reflects the amount of work done by the Secretariat. YNDCRTF quarterly reports.

	
	1.1.2 Yes
	
	Working papers topics compared to the progress of the drafting; Variance of consultants background covering different sections of the drafting; Constitution Draft document; Specific reports of the consultations and retreats.

	Output 1.2 The Secretariat is provided with administrative budget, technical and political support, including lessons learned and comparative analysis and mediation / facilitation assistance when requested.

Indicator  1.2.1 In-country planning, scheduling and on-time availability of technical specialists for the CDC throughout the CDP  

Baseline: N/A

Planned Target: 10 consultation meetings per month
Indicator 1.2.2  Availability of mediation services (Y/N)     

Baseline: N/A

Planned Target: Yes 


	1.2.1 Experts attended all sessions and provided immediate advice during the meetings and provided different type of materials; meetings of the CDC average per month was 18 per month for around 10 months. 
	
	YNDCRTF quarterly reports; Retreats reports; Background papers on other processes provided by the experts to inform planning; Plans produced; 

	
	1.2.2 Yes; UN political officers attended the meetings to monitor and ensure the CDC work is not installed or being influenced by political affiliations; SASG attended the meetings at some points to resolve some deliberations derived by the political actors. 
	
	UNSC briefings; SASG briefings; GS reports; Constitution Draft document;

	Output 1.3 Work of the CDC is informed by high-quality international expertise and best practice in Constitution-making and on specific issues including – but restricted to – federalism, protections for minorities, the structure of the state, good governance, and improved political participation of women and young people

Indicator  1.3.1 Number of background papers to support comparative analysis and share lessons learned

Baseline:

Planned Target: 5
	1.3.1 160 Working papers, presentations, lessons learned and background papers provided by 23 international constitutional experts. 

In addition to +80 similar productions provided by national and other international experts coordinated by the Secretariat and provided by non-YNDCRTF international organizations. 
	
	Working papers, presentations, lessons learned and background papers.

	1.2 Output 1.4 International assistance to the NDC (closing phase, communication of NDC outcomes) and the CMP is well coordinated, with limited transaction costs for national actors and efficient allocation of resources.

Indicator  1.4.1  Number  of international assistance coordination meeting;                                                                 
Baseline: N/A

Planned Target: 9

Indicator 1.4.2 Implementation rate of (funded) programme 
Baseline: 0 

Planned Target: 100% 


	1.4.1 (+25) meetings conducted: Ten YNDCRTF Steering Committee meeting (Two virtual meetings); 19 UN Interagency Coordination meetings; One Donor meeting; One Implementers Meeting ; Several bilateral meetings with donors and International counterparts to mobilise funds for the project and provide updates on the progress and coordinate other administrative issues related to agreements and funds; 

1.4.2 According to the process was suspended theoretically after completion of 75% of the whole time line. The completed part of the process had 100% implementation rate with in the expected budget planned for the specific phase implemented. 
	The UN interagency meetings were last held in March 2015 before the Airstrikes in Sana’a started.

	Meeting minutes; Available funds raised through these meetings (available on the MPTF website); Quarterly reports; 

	Outcome 2 Implementation of the CMP advanced according to agreed timelines and steps, on the basis of coherent technical, financial and administrative support
Indicator:

Baseline:

Planned Target:


	
	
	

	Output 2.1 Yemenis in the different regions of the country receive information about the CMP and can input their views, in ways accessible to them.

Indicator 2.1.1 Number of  TV and radio education transmissions

Baseline: 150

Planned Target: 25 TV, 50 radio

	2.1.1 Forty TV flashes and Fifty Radio flashes (10 with IOM) were produced and broadcasted on Twelve national and international TV stations and Twenty national radio stations. Several talk shows discussing NDC outcomes were broadcasted on four national TV stations. Over 60,000 SMS subscribers received daily updates on the CDC and NDC via SMS on daily basis. Updates and videos of the CDC meetings and progress were uploaded on the NDC website and shared with 8 national TV stations and radios on a daily basis. News tickers of the CDC updates and selected NDC outcomes were running throughout 2014 and first half of 2015 on four to eight national TV stations; 
	More productions were under preparation to be used in “our constitution campaign” which was supposed to be launched during the public consultation phase. 
	Productions and broadcasts from National TV and radio stations. 

	Indicator 2.1.2 # number of televised town hall debates on Constitutional issues

Baseline: 16
Planned Target: 15

	2.1.2 Not Yet; 
	The constitution awareness campaign was suspended in early 2015 and didn’t resume during the reporting period;
	

	Indicator 2.1.3 number of  m2 outdoor media on Constitutional Process
Baseline: 32.000 m2
Planned Target: 20.000 m2

	2.1.3 19,350 m2 ;
Other printed materials distributed: 

100,000 Copy of the NDC outcomes was distributed as an annex with several local newspapers. 

200,000 copies of 15 different brochures for “Matlabi” campaign were distributed during outreach campaigns and CSOs promotional activities.   
	The media campaigns were suspended in early 2015 and didn’t resume during the reporting period
	Materials designs; news and photos on national media and newspapers which includes promotion photos; Photos; NDC Website;

	Indicator 2.1.4 Number of regional / local field meetings with citizens on Constitutional process
Baseline: Over 130
Planned Target: 20

	2.1.4 Four campaign launching ceremonies were held in four regions; In addition a number of ToTs on the guidelines developed for the NDC outcomes and constitution promotion campaigns. Dozens of meetings were conducted with over 200 Civil Society organizations to coordinate promoting the NDC outcomes and increase awareness of specific rights to be included in the constitution.  The Secretariat coordinated through thwie 25 field coordinator another 333 field activities to promote protection of NDC outcomes relevant to specific rights to be included in the constitution conducted by CSOs and International Organisations in 22 governorates.

	More on the constitution promotion campaigns was planned but was suspended. 
	Field reports on the activities; photos; guidelines manuals; YNDCRTF quarterly reports; 

	Indicator 2.1.5 Communications and Public Participation Plan endorsed by Constitutional Drafting Commission (Y/N)

Baseline: NDC:1 Communications plan developed, 1 mid-term communications plan developed, 1 final / post NDC communications plan developed
Planned Target: CDP communications strategy approved


	2.1.5 Completed; Comprehensive plan was developed based on the approved strategy and implementation was on going until the process was suspended;   
	
	Communication and Outreach Strategy concept; Communication and Outreach activity work plan; 

	Output 2.2 Protection of NDC recommendations with regard to: The Legal Age of the child (and its myriad manifestations), and right to Safe Water. Through public engagement and technical support to the CDC in reflecting the issues as relevant to the constitution

Indicator  2.2.1 Number of Activities conducted across the country
Baseline: 2013 (30) community based initiatives
Planned Target: 35 community based initiatives
Indicator 2.2.2 Number of artwork, wall paintings, & songs produced
Baseline: 12 Wall paintings + 2 songs

Planned Target: 6 songs
Indicator 2.2.3 Number of media products broadcast, published and circulated.
Baseline: 15 radio episodes ; 20 TV interviews & talks shows +1 million SMS
Planned Target: 25 radio episodes with community feedback mechanism + 1 million SMS

	2.2 Specific to NDC outcomes and constitutional outlines related to Child rights. 

	
	

	
	This was covered by the PBSO IRF funding and implemented by UNICEF:

2.2.1 (60) community initiatives (24 FGDS, 15 Friday prayers speeches, 21 open dialogue forums) were implemented during 2014; 

Network of 
,853 Community outreach facilitator volunteers was established and trained; The achieved work is:  21,780 house visits, 553 focus group discussions and 722 community open dialogue/meetings, 138 Friday prayer speeches, 68 Question and Answer sessions with youths
2.2.2 Seven wall paintings of the PBSO 2014; and 69 wall paintings during 2015;  Six puppet shows and eight mini drama videos were produced of the PBSO during 2014; 113 puppet shows produced in 2015 on the NDC themes;
2.2.3 UNICEF : 40 interactive radio programmes were produced and broadcast through Sana’a, Hodeida, Taiz, Aden and Sayoun state radio stations 
	
	Productions; reports; photos;

	Output 2.3 NDC outcomes with reference to rights of minorities and respect of international standards on human rights are protected. Through public engagement and technical support to the CDC in reflecting the issues as relevant to the constitution.

Indicator  2.3.1 Number of recommendations on human rights standards provided by OHCHR
Baseline: 0

Planned Target: 50 recommendations.

Indicator 2.3.2 Number of training workshops for CDC

Baseline:0

Planned Target: 3 workshops

Indicator 2.3.3 Advocacy toolkit developed
Baseline: 0

Planned Target: 1

Indicator 2.3.4 Number of training workshops for NGOs     
Baseline: 0

Planned Target: 5


	This was covered by the PBSO IRF funding and implemented by OHCHR: 

2.3.1 An international expert was deployed and participated in the Bill of rights document developed by several UN agencies jointly for the CDC which included 13 principles and 60 recommendations;
	
	Bill of rights document; meetings minutes and photos; 

	
	2.3.2 The international expert attended some meetings with the CDC and provided working papers and presentations to the members throughout the ten months; Three meetings were specifically to go through the bill of rights developed jointly by UNICEF,  OHCHR, OSESG and UNFPA among other UN agencies.
2.3.3 The Secretariat developed several advocacy materials including guidelines and brochure among other. Three guidelines for promoting NDC outcomes were developed for women, priests, CSOs and youth;  
2.3.4 The Secretariat trained breasts women, Imams and youth CSOs and initiative on NDC outcomes promotional guidelines; Five ToTs for 50 women breasts; 90 CSOs and youth initiative and 30 Master trainers who then trained 660 trainers in 22 governorates on promoting the NDC outcomes.  
	
	

	Output 2.4 NDC outcomes with reference to women and youth are protected. Through public engagement and technical support to the CDC in reflecting the issues as relevant to the constitution.

Indicator 1.2.1 number of meetings held with women and youth activists to discuss women and youth issues in the Constitution.
Baseline: N/A

Planned Target: 

Indicator 1.2.2 Number of women surveyed on their views regarding the Constitution.
Baseline: N/A

Planned Target:

Indicator 1.2.3 Number of youth surveyed on their views regarding the Constitution.
Baseline: N/A

Planned Target:


	OHCHR achieved their planned indicators through the PBSO on 2014; Hence, under the YNDCRT, the Secretariat launched three networks of 90 youth and CSOs and provided them with updates and promotional materials and guidelines to promote NDC outcomes. The Secretariat coordinated with IOM the outreach activities of the NDC caravans which reached more than 20,000 people in several governorates.
.

	All the field activities were done in 2014 and early 2015 before the suspension and before the draft constitution was completed. The constitution promotional phase was just starting when the suspension occurred. 
	Meetings minutes; Photos; Project reports; 


iii) A Specific Story (Optional)
· This could be a success or human story. It does not have to be a success story – often the most interesting and useful lessons learned are from experiences that have not worked. The point is to highlight a concrete example with a story that has been important to your Programme in the reporting period.     

· In ¼ to ½ a page, provide details on a specific achievement or lesson learned of the Programme. Attachment of supporting documents, including photos with captions, news items etc, is strongly encouraged. The MPTF Office will select stories and photos to feature in the Consolidated Annual Report, the GATEWAY and the MPTF Office Newsletter.  
	Problem / Challenge faced: Describe the specific problem or challenge faced by the subject of your story (this could be a problem experienced by an individual, community or government).
Programme Interventions: How was the problem or challenged addressed through the Programme interventions?  

Result (if applicable): Describe the observable change that occurred so far as a result of the Programme interventions. For example, how did community lives change or how was the government better able to deal with the initial problem? 

Lessons Learned: What did you (and/or other partners) learn from this situation that has helped inform and/or improve Programme (or other) interventions?




III.
Other Assessments or Evaluations (if applicable)
•
Report on any assessments, evaluations or studies undertaken.

IV.
Programmatic Revisions (if applicable) 

•
Indicate any major adjustments in strategies, targets or key outcomes and outputs that took place. 

V. 
Resources (Optional)

•
Provide any information on financial management, procurement and human resources. 

•
Indicate if the Programme mobilized any additional resources or interventions from other partners.  [image: image5.png]
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ii) Indicator Based Performance Assessment:








� The term “programme” is used for programmes, joint programmes and projects. 


� Strategic Results, as formulated in the Strategic UN Planning Framework (e.g. UNDAF) or project document; 


� The MPTF Office Project Reference Number is the same number as the one on the Notification message. It is also referred to as  “Project ID” on the project’s factsheet page the � HYPERLINK "http://mdtf.undp.org" ��MPTF Office GATEWAY�


� The start date is the date of the first transfer of the funds from the MPTF Office as Administrative Agent. Transfer date is available on the � HYPERLINK "http://mdtf.undp.org/" ��MPTF Office GATEWAY�


� As per approval of the original project document by the relevant decision-making body/Steering Committee.


� If there has been an extension, then the revised, approved end date should be reflected here. If there has been no extension approved, then the current end date is the same as the original end date. The end date is the same as the operational closure date which is when all activities for which a Participating Organization is responsible under an approved MPTF / JP have been completed. As per the MOU, agencies are to notify the MPTF Office when a programme completes its operational activities. 





� Note: Outcomes, outputs, indicators and targets should be as outlined in the Project Document so that you report on your actual achievements against planned targets. Add rows as required for Outcome 2, 3 etc. 


� Search for Common Ground (Taiz and Hodeida), Yemen National NGO Coalition for Child Rights (12 governorates), Yemen Women’s Union Alsalam and Altanmiah (in Sahar and Sa’ada districts of Sa’ada Governorate), CSSW (in Hodeidah), SDA LNGO (in Rayma) and Brotherhood Bridges (in Hajja governorate).





Sixth Six-Month Progress Report
1 January – 30 June 2007
Page 5 of 5


Page 15 of 17

_1520669350

