	[image: image1.jpg]@ UNITED NATIONS
DEVELOPMENT GROUP





	[image: image22.jpg]\W/ Food and Agriculture
M Organization of the

United Nations




	
[image: image2]


[Development of Equatorial Guinea’s REDD+ National Investment Plan (REDD+ NIP)]
MPTF OFfice GENERIC ANNUAL programme
 NARRATIVE progress report 
REPORTING PERIOD: 1 january – 31 December 2016
	Programme Title & Project Number
	
	Country, Locality(s), Priority Area(s) / Strategic Results


	· Programme Title: Development of Equatorial Guinea’s REDD+ National Investment Plan (REDD+ NIP)
· Programme Number UNJP/EQG/010/UNJ
· MPTF Office Project Reference Number:
 00103594
	
	Country: 
EQUATORIAL GUINEA

	· 
	
	Priority area/ strategic results :
UNDAF 2014-2017 - Strategic area 3: Sustainable Environment


	Participating Organization(s)
	
	Implementing Partners

	· FAO

	
	· MINISTRY OF ECONOMY, PLANNING AND INVESMENT
· MINISTRY OF FOREST AND ENVIRONMENT

	Programme/Project Cost (US$)
	
	Programme Duration

	Total approved budget as per project document: 

MPTF /JP Contribution
:  

· by Agency (if applicable)
	US$1 000 000
	
	Overall Duration 
	18 months

	Agency Contribution

· by Agency (if applicable)
	0
	
	Start Date
 
	08.12.2016

	Government Contribution

(if applicable)
	0
	
	Original End Date
 
	07.06.2018

	Other Contributions (donors)

(if applicable)
	0
	
	Current End date

	07.06.2018

	TOTAL: 
	US$1 000 000
	
	
	

	Programme Assessment/Review/Mid-Term Eval.
	
	Report Submitted By

	Assessment/Review  - if applicable please attach
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	· Name: Olman SERRANO
· Title: FAO Representative in Equatorial Guinea
· Participating Organization (Lead):FAO
· Email address: olman.serrano@fao.org 


ACRONYMS
CAFI:
Central African Forest Initiative

FAO: 
Food and Agriculture Organization of the United Nations  
MPTF:
Multi-Partner Trust Fund
NFMS: 
National Forest Monitoring System

NGO: 
Non-governmental organisation
REDD+: 
Reducing Emissions from Deforestation and Forest Degradation in developing countries; the role of conservation, sustainable forest management and the enhancement of forest carbon stocks 

REDD+ NC: 
REDD+ National Coordination 

REDD+ NIP: 
REDD+ National Investment Plan 

R-PP:
Readiness Preparation Proposal for REDD
UNDAF: 
United Nations Development Assistance Framework
UNICEF: 
United Nations International Children's Emergency Fund
UNFPA: 
United Nations Population Fund

NARRATIVE REPORT 2016
EXECUTIVE SUMMARY 

Following receipt of funds on 9 December 2016, the project was launched through a multi-stakeholders workshop on 13 and 14 December 2016. The launching workshop was opened by the Eucario Bakale, Minister of Economy, Planning and Public Investment, Francisco Mba Oló Bahamonde, Minister of Forests and Environment, and Olman Serrano, FAO Representative, and it was attended by over 60 participants from the government, the academic sector, the civil society, the private sector and UN agencies. 
The workshop sessions raised awareness of the CAFI initiative, the REDD+ process in Equatorial Guinea, and created consensus around the project work plan for the next eighteen months, which will lead to the elaboration of the REDD+ National Investment Plan (REDD+ NIP).
The workshop was also taken as an opportunity to hold the first meeting of the National Steering Committee for the REDD+ NIP, who will guide and monitor project implementation.

The launching of the project was considered a significant milestone in building national consensus around REDD+ implementation and future investments, and in strengthening the country’s efforts towards low-carbon development. Participants particularly welcomed the opportunity given by CAFI to reinforce joint planning and work across multiple sectors and actors.

I. Purpose

· UNDAF 2014-2017 - Strategic area 3: Sustainable Environment

· Project impact: Equatorial Guinea’s forests are preserved; their resources are managed sustainably and contribute efficiently to the mitigation of climate change, the reduction of poverty and to sustainable development.
· Project Outcome: The Equatorial Guinea’s REDD+ National Investment Plan, of a multi-sectorial nature, based on updated data and studies supported by a broad consensus, is presented to the CAFI Board for its possible financing and future implementation. The plan provides guidance and support to the efforts of all the parties involved in the implementation of REDD+ with the aim of reducing emissions and increasing carbon sequestration in the country’s forests, improving the management of the country’s forest resources, as well as contributing to mobilising and coordinating the international financing.

· Project Output 1. Consultation, outreach and participation plan defined and applied during the preparation of the REDD+ National Investment Plan, and its implementation. As a result, the involved parties are consulted and participate in an active and informed manner.

· Project Output 2. Complete spatial and qualitative study of the direct and underlying causes of deforestation and degradation of the forests of Equatorial Guinea identified in a participatory manner, including a historical analysis of the deforestation rate, with information broken down by mainland and insular regions.

· Project Output 3. Strategic, sectorial and cross-cutting options, (in line with the Horizon 2020 Economic and Social Development Plan and the R-PP) for confronting deforestation and degradation, as well as opportunities for increasing carbon sequestration at a national scale, analysed and defined in detail.

· Project Output 4. Design of 2–3 REDD+ pilot investment projects in priority zones designed and focused on (i) the application and experimentation of actions to reduce forest emissions and to increase carbon sequestration, and (ii) the analysis of the legislative and land tenure framework, and the social and environmental standards (safeguards) linked to those actions. The analyses and outcomes of these pilot projects shall be used to finalise the REDD+ National Strategy, as well as to adjust and consolidate the REDD+ NIP further ahead, and to contribute to a National Land-Use Planning Plan.

· Project Output 5. The finalised REDD+ National Strategy, based on the Horizon 2020 Economic and Social Development Plan, and the draft of the National Investment Plan, the R-PP, as well as the several studies carried out during the execution of the project. 

· Project Output 6. Finalised, validated and nationally approved REDD+ National Investment Plan presented to the CAFI Board and other possible sources of funding.

II. Results 

i) Narrative reporting on results:

The most important achievements since the project started on 8 December are listed below, and are mainly linked to the launching of the project.

· Project team (international and national personnel) selected, recruited and engaged.
· Project launched through a multi-stakeholder workshop with 60 participants (22 women, 38 men).
· Increased understanding of CAFI initiative and the REDD+ process in Equatorial Guinea by stakeholders from the government, the academic sector, the civil society, the private sector and UN agencies, who participated in the launching workshop.
· Country high-level commitment with the project reinforced through the opening of the launching workshop by two ministers: by Hon.Eucario Bakale, Minister of Economy, Planning and Public Investment, Hon.Francisco Mba Oló Bahamonde, Minister of Forests and Environment
· First meeting of the inter-ministerial steering committee undertaken, including discussion of its composition and role during project implementation.  
· Project objectives and foreseen activities presented to stakeholders, highlighting the gender responsive approach through the process.
· Consensus built on the project workplan, which was approved by Steering Committee.

· Experiences and lessons learnt on the development of REDD+ NIPs in other countries of the Congo Basin shared with stakeholders.
· Key actors to be considered during REDD+ consultation processes, preliminary deforestation and degradation drivers, and synergies and potential collaboration with other initiatives identified through a participatory process with four working groups (1. Forestry sector; 2. Agriculture sector; 3. Land planning and tenure; 4. Infrastructures, mining, industry and energy).
· Joint planning and collaboration across multiple sectors and actors strengthened.
· National Coordination for REDD+ reinforced.
· Enhanced communication and visibility  about CAFI and the project in Equatorial Guinea, through the following press releases and communication products: 
· Spanish article in FAO-Equatorial Guinea website: http://www.fao.org/guinea-ecuatorial/noticias/detail-events/es/c/461171/ 
· French article in  FAO regional office for Africa website   http://www.fao.org/africa/news/detail-news/en/c/461167/   

· English article in FAO forestry newsroom HQ  http://www.fao.org/forestry/news/92790/en/ 
· Launching workshop mentioned in the news of the national television.
· Outcomes  

The process to develop the Equatorial Guinea’s REDD+ National Investment Plan, of a multi-sectorial nature, has been initiated. There is no variance to be reported.

· Outputs 
During the reporting period (2016), the project achievements are mainly related to:

· Output 1.1 “Consultation, outreach and participation plan defined and applied […]”

· Indicator “Number of workshops in which stakeholders are consulted and actively participate in the REDD+ NIP development process”. The progress under that indicators is considered of 10%, and the number of beneficiaries is 60, of which 38 men and 22 women.
· Describe any delays in implementation, challenges, lessons learned & best practices: 
The funds were transferred on 8th December 2016, and received in FAO’s bank account on 9th December 2016. Accordingly, the project started on 8th December 2016, and the launching workshop carried out on 13 and 14 December (for additional information, see attached copy of the launching workshop report in Spanish). There are no delays or constraints to be note in the limited reporting period.

Some of the identified risks such as “limited institutional coordination” or “limited representation of civil society” did not materialized. The organization and implementation of the workshop benefited from good institutional coordination, as well as high level support from two Ministries The launching workshop had participant from NGOs, Universities, Private Sector (Oil companies), representing the civil society.
The discussion by working groups, combined with plenary discussion, resulted in very interesting initial exchanges and a good collection of views from different actors and sectors. To be noted that the discussion by sector groups facilitated the open participation of non-forest actors, who might have been more reserved in plenary. 
· Qualitative assessment: 
The presentations, discussions and exchanges during the workshop sessions were of good quality. The documents prepared by the four working groups were good products that give an initial insight of key drivers, actors and initiatives.

The launching of the project was considered a significant milestone in building national consensus around REDD+ implementation and future investments, and in strengthening the country’s efforts towards low-carbon development. Participants particularly welcomed the (rare) opportunity given by CAFI to reinforce joint planning and work across multiple sectors and actors including REDD+ National Coordination.
Different partners joined the launching workshop, including NGOs and UN agencies such as UNPFA, UNICEF, contributing to ensure UN coordination.

Annual workplan approved and ongoing


Using the Programme Results Framework from the Project Document / AWP - provide an update on the achievement of indicators at both the output and outcome level in the table below. Where it has not been possible to collect data on indicators, clear explanation should be given explaining why, as well as plans on how and when this data will be collected. 

	
	Achieved Indicator Targets
	Reasons for Variance with Planned Target (if any)
	Source of Verification

	Outcome 1
 The Equatorial Guinea REDD+ National Investment Plan, of a multi-sectoral nature, based on up-to-date data and studies, and backed by a broad consensus, is presented to the CAFI Board for its possible funding and future implementation
	On going 
	
	

	Output 1. Consultation, outreach and participation plan defined and applied during the development of the REDD+ National Investment Plan and its eventual implementation.

	Launching/ Inception  Workshop held on 13th-14th December 2016 in Malabo, with the participation of multiple stakeholders.
	n.a.
	Launching  workshop report. December 2016
Press releases:

· http://www.fao.org/guinea-ecuatorial/noticias/detail-events/es/c/461171/  

· http://www.fao.org/africa/news/detail-news/en/c/461167/    

· http://www.fao.org/forestry/news/92790/en/  



	Output 2. Complete spatial and qualitative study of the direct and underlying causes of deforestation and degradation of the forests of Equatorial Guinea identified in a participatory manner, including a historical analysis of the deforestation rate, with information broken down by mainland and insular regions.
	Activities foreseen 2017
	
	

	Output 3. Strategic, sectoral and cross-sectional options (in line with the Horizon 2020 Economic and Social Development Plan and the R-PP) to tackle deforestation and degradation, as well as opportunities for increasing carbon sequestration at the national scale, analysed and defined in detail.
	Activities foreseen 2017
	
	

	Output 4. Design of 2–3 REDD+ pilot investment projects in priority zones designed and focussed on (i) the application and experimentation of actions to reduce forest emissions and to increase carbon sequestration, and (ii) the analysis of the legislative and land tenure framework, and the social and environmental standards (safeguards) linked to those actions.
	Activities foreseen 2017-2018
	
	

	Output 6. Finalised, validated and nationally approved REDD+ National Investment Plan presented to the CAFI Board and other possible sources of funding
	Activities foreseen in 2018
	
	


iii) A Specific Story (Optional)
	Given the limited number of activities in 2016, there are not particular lessons learnt to be reported. Still, the statements made during the workshop both, by high-level country representatives, and by participants, highlight the strong country commitment, the alignment with national plans, as well as the appreciation by actors from different sectors.

“One of the strategic key objectives of the National Economic and Social Development Plan ‘Horizon 2020’ is about the protection and conservation of the natural resources and thus, in line with the objectives pursued with the country’s national investment plan on REDD+,” said Minister Bakale.

“Our government is committed to protect the biodiversity and take actions to improve forest utilization practices for the benefit of mankind in general and for our country’s development in particular,” indicted Minister Mba Oló Bahamonde.
“This workshop has given us the opportunity to have discussions between people from different sectors, which is indeed a rare event, but should happen more often” (workshop participant).
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	Photo 1. Intervention of one of the participants in the launching workshop
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	Photo 2. Plenary discussion


III.
Other Assessments or Evaluations (if applicable)
•
n.a.
IV.
Programmatic Revisions (if applicable) 
•
n.a.. 

V. 
Resources (Optional)

•
n.a  [image: image5.png]
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ii) Indicator Based Performance Assessment:








� The term “programme” is used for programmes, joint programmes and projects. 


� Strategic Results, as formulated in the Strategic UN Planning Framework (e.g. UNDAF) or project document; 


� The MPTF Office Project Reference Number is the same number as the one on the Notification message. It is also referred to as  “Project ID” on the project’s factsheet page the � HYPERLINK "http://mdtf.undp.org" ��MPTF Office GATEWAY�


� The MPTF or JP Contribution, refers to the amount transferred to the Participating UN Organizations, which is available on the � HYPERLINK "http://mdtf.undp.org" ��MPTF Office GATEWAY� 


� The start date is the date of the first transfer of the funds from the MPTF Office as Administrative Agent. Transfer date is available on the � HYPERLINK "http://mdtf.undp.org/" ��MPTF Office GATEWAY�


� As per approval of the original project document by the relevant decision-making body/Steering Committee.


� If there has been an extension, then the revised, approved end date should be reflected here. If there has been no extension approved, then the current end date is the same as the original end date. The end date is the same as the operational closure date which is when all activities for which a Participating Organization is responsible under an approved MPTF / JP have been completed. As per the MOU, agencies are to notify the MPTF Office when a programme completes its operational activities. 


� Note: Outcomes, outputs, indicators and targets should be as outlined in the Project Document so that you report on your actual achievements against planned targets. Add rows as required for Outcome 2, 3 etc. 
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