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PART 1 – RESULTS PROGRESS

1.1 Assessment of the current project implementation status and results 
For PRF projects, please identify Priority Plan outcome and indicators to which this project is contributing: 

	Priority Plan Outcome to which the project is contributing. Outcome 4 - Increased access for women and youth to political participation and economic opportunities.

	Priority Plan Outcome indicator(s) to which project is contributing.      


For both IRF and PRF projects, please rate this project’s overall achievement of results to date:  FORMDROPDOWN 

For both IRF and PRF projects, outline progress against each project outcome, using the format below. The space in the template allows for up to four project outcomes.
Outcome Statement 1:  Access of vulnerable groups to social services and civic participation increased through improvement of civil registration and vital statistics.
Rate the current status of the outcome:  FORMDROPDOWN 

Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.
Output 1: Civil Registration (CR) inter-ministerial committee operational; comprehensive assessment of Civil Registration Vital Statistics (CRVS) initiated with full participation of inter-ministerial committee members; new edicts approved by the Government on foster families and shelter management include birth registration (BR) as a requirement; high level advocacy conducted with Government and ANP (National Assembly). 

Output 2: 13,585 children registered in 10 BR services in health facilities; 56 health workers trained on BR; capacity of CR services improved; data collection on CR in real time started (pilot);

Output 3: Communication strategy being implemented (communication tools developed and disseminated); joint initiatives with CSOs to scale up CR at decentralized level ongoing. CSOs promoting CR and access to services for vulnerable and remote populations; youth groups mobilizing urban communities for BR as a way to access services and strengthen civic participation.

Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 

CR is a key element to guarantee citizenship, allowing individuals to exercise civil, political, social and economic rights. Absence of this fundamental right can cause social and political exclusion, inequities and discrimination. UNICEF's contribution to achieve the outcome is in line with project strategies and theory of change that underpins it. High level advocacy to strengthen political commitment and country ownership to reform CRVS systems resulted in key stakeholders engagement to accelerate PBF interventions and mainstream CR in other, ongoing social responses (education, health and special protection). 

Under the national strategy to scale-up access to BR, UNICEF provides leadership and technical assistance to the Government to mainstream BR in other social services and to increase the CR system capacity. An investment in a BR system within health facilities contributes to avoiding the need to run expensive BR campaigns that often, in addition to the high cost, generate birth certificates of low quality (data not correctly recorded) that can lead to conflict and misunderstanding between communities and state authorities. During the reporting period, BR services were operational at 10 hospitals, targeting over 13,000 children. 

As noted, lack of access to CR (vital events and others) can cause friction and complications that often lead to conflict and disputes among community members and with CR officers. Raising awareness on access to CR using community channels of communication and radio is central to the project. Forums that discussed the bottlenecks that prevent access to CR demonstrated that when people openly discuss the weak quality of services, and claim state accountability, administrative authorities take better action to ensure quality and reliable services. 

Regional authorities continue to be fully involved in discussions. They are requested to deliver on their responsibility to ensure that all citizens, especially vulnerable groups, have access to BR and other CR services. Most influential traditional leaders were deeply involved in the open discussions, covering the importance of BR at community level and sensitive issues related to access to ID documents and its implication on civic participation including the electoral process. Media also play a key role in promoting CR with informative messages that raise demand on service quality. CSOs are gathering efforts in rural and urban settings to support state interventions that reach a greater number of people with access to citizenship, targeting mainly woman and children.

Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?

Political and institutional instability that the country has faced during the reported period, as well as some challenges regarding human capacity of the Civil Registration department to implement and monitor PBF work plan in line with agreed timeframe, have influenced the achievement of  activities that were planed to be concluded during 2017.  The review and approval of the civil registration law (already ongoing) and the rehabilitation of the 4 civil registration offices are among the key activities that have initiated only in the last 2 quarters of 2017. Despite these constraints, UNICEF and implementing partners were able to make up for lost time. The work was strengthened at decentralized level, including important partnerships were developed with CSOs, targeting remote zones where access to social services is extremely low. Also, the birth registration routine continued to be system was enhanced through the increasing of new services in the health system. The current comprehensive assessment of the Civil Registration and Vital Statistics Systems has initiated, with the involvement of all key stakeholders. Advocacy to prioritize civil registration within the political agenda and i increasing civil registration budgeting was conducted. The UNICEF Representative had several advocacy encounters with national authorities (in particular Minister of Justice and Minister of Finance) to advocate for more resources to CR services.

Outcome Statement 2:  NA
Rate the current status of the outcome:  FORMDROPDOWN 

Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.

NA
Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 

NA
Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?
NA
Outcome Statement 3:  NA
Rate the current status of the outcome:  FORMDROPDOWN 

Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.

NA
Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 

NA
Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?
NA
Outcome Statement 4:  NA
Rate the current status of the outcome:  FORMDROPDOWN 

Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.

NA
Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 

NA
Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?
NA
1.2 Assessment of project evidence base, risk, catalytic effects, gender in the reporting period
	Evidence base: What is the evidence base for this report and for project progress? What consultation/validation process has taken place on this report (1000 character limit)?
	The reporting system that enables monthly monitoring of the number children registered in the new service delivery sites, in health and education facilities, was established to track progress. The same is ongoing for all country CR services. The technical advisory group composed by RUNO and the main implementing partner (MoJ) meets every month and organizes joint field visits to assess implementation and document progress at every step of project implementation. MoJ led the inter-ministerial committee for CR, where PBF project is monitored by key ministries members and other state institutions. This inter-ministerial committee meets every month. Reports of meetings and field visits are available as well as visibility materials. In addition the current CRVS assessment is providing detailed information on the country system focusing on fundamental components of the system.

	Funding gaps: Did the project fill critical funding gaps in peacebuilding in the country? Briefly describe. (1500 character limit)
	The project filled critical funding gaps in the country by addressing the poor performance of the CRVS systems. PBF project interventions will provide critical support to boost national CR services, currently under-resourced and under-funded. PBF funds are allowing new and innovative interventions as well as strengthening capacity of services to respond at central and decentralized level. In addition to the EU/CPLP project to improve quality and proximity of public services (with a focus on the modernization of CR system), the PBF project helps reinforce governance as it contributes to improve state services and to guarantee citizens to fulfil fundamental human rights, such as the right to have a name and nationality.

	Catalytic effects: Did the project achieve any catalytic effects, either through attracting additional funding commitments or creating immediate conditions to unblock/ accelerate peace relevant processes? Briefly describe. (1500 character limit)
	During the reporting period, the project continue to foster the integration of CR services (before exclusively conducted by the MoJ) with other state services providers such as health, education and special protection, thus amplifying access to critical CR services. Partnering with health and education services provides the necessary leverage for CR to scale up access to and utilization of CR services. The project shared information with the World Bank on the challenges of partnering with the MoJ in mainstreaming BR into other development projects, aiming to increase access to social services and other key social protection programmes. In addition, by fostering the link to the African Union's country commitments, the project promoted the engagement of actors such as the EU and Portuguese Cooperation to engage in a joint technical and financial assistance to the country efforts in conducting the current work to assess the Bissau-Guinean CRVS, which is a major precondition to accelerate access to the financing of the CRVS action plan, by both national authorities and international donors

	Risk taking/ innovation: Did the project support any innovative or risky activities to achieve peacebuilding results? What were they and what was the result? (1500 character limit)
	Apart from the ongoing new BR services mainstreamed within the health structures (at central and decentralized level), innovative CR interventions using IT started in October 2017. UNICEF is supporting the MoJ to collect data on vital events in real time with the RapidPro system. This mobile phone project will be piloted in 10 CR services until  February 2018; during the coming year (2018), the MoJ in partnership with the National Statistics Services (INE) will expand it to 20 additional offices. RapidPro is an open source platform based on the use of SMS, and will be used to collect routine data in real time and transmit the number of births from decentralized level (CR centers) to the national level (in Bissau at the MoJ).

	Gender: How have gender considerations been mainstreamed in the project to the extent possible? Is the original gender marker for the project still the right one? Briefly justify. (1500 character limit)
	Gender considerations are mainstreamed in the project as planned. The project has partnered with CSOs working with women's movements and community based associations (CBOs), including community management committees,  to guarantee that intervention promoting access to civil registration services are mainstream into their programs by promoting and supporting access of women, children and youth to social and health services, including economic empowerment and civic participation. CSOs working at community level have been identifying adolescent’s girls and women with no access to civil registration and have starting submitting request to the CR services form concerned regions. So far, more than 1,500 women and girls were pre-registered. During 2018, community interventions will be enhanced to guarantee that vulnerable girls and women access social services and are more empowered to engage in community and public participation. Women engaged in economic and political activities and vulnerable girl’s enrolled n literacy and income generation programmes will be target.

	Other issues: Are there any other issues concerning project implementation that should be shared with PBSO? This can include any cross-cutting issues or other issues which have not been included in the report so far. (1500 character limit)
	
No additional information to convey at this stage 



1.3 INDICATOR BASED PERFORMANCE ASSESSMENT: Using the Project Results Framework as per the approved project document- provide an update on the achievement of key indicators at both the outcome and output level in the table below. Where it has not been possible to collect data on indicators, state this and provide any explanation in the qualitative text above. (300 characters max per entry)

	
	Performance Indicators
	Indicator Baseline
	End of project Indicator Target
	Current indicator progress
	Reasons for Variance/ Delay

(if any)
	Adjustment of target (if any)

	Outcome 1

Access of vulnerable groups to social services and civic participation increased through improvement of civil registration and vital statistics.
	Indicator 1.1

% of children (0-5) registered at birth
	24%
	35%
	24%
	     
	     

	
	Indicator 1.2

% in use of civil registration services by population.
	tbd
	tbd
	tbd
	This indicator must be developed with the national statistics services and the Ministry of Justice. However, due to the delays in the implementation of activities planned with INE, it was not possible to work on it. It will be a priority for 2018.
	     

	
	Indicator 1.3

NA
	     
	     
	     
	     
	     

	Output 1.1

Enhanced enabling environment in place for the provision of civil registration services.

	Indicator  1.1.1

# law revisions / gov. decrees for civil registration reform/ministerial agreements.
	0
	3
	2
	The project is supporting the review of the Civil Registration Code (old dated from 1967). The process has started only in Q3 of 2017. A part from the legislation review, support was provided to the elaboration of one ministerial agreement/decree regarding BR at health services.
	     

	
	Indicator 1.1.2

# supportive policy papers for CRVS
	0
	1
	0
	So far the new National Civil Registration Strategy and budgeted Plan of Action was not developed. This document will be available after the comprehensive assessment on the CRVS (ongoing). 
	     

	Output 1.2

Civil Registration services, particular, birth registration, are available and functioning at central and decentralized level.
	Indicator  1.2.1

# Functioning interoperability mechanisms between CRVS and Health systems and services
	1
	10
	10
	The project has supported the new BR services in health structures. Target was 10. However, in 2018 the project will assist MoJ and MoH to provide the services in two more sites. 
	     

	
	Indicator 1.2.2

# of country regions (Bafata, Gabu, Bolama / Bijagos and Quinara) with  civil registration services improved and operational.
	0
	4
	2
	A part from support provided in working matrials, the rehabilitations/small constructions of the CR services in Bafata, Biombo, Gabu and Quinara regions were delayed, planed to start in mid-January 2018.

 

	     

	Output 1.3

Communities are mobilized to demand services for civil registration, in particular birth registration 
	Indicator 1.3.1

:# of information and communication campaigns.          
	0
	3
	1
	
Radio spots and programmes were developed and are being broadcasted, along with visibility materials. However, and according to the communication plan approved by the Inter-ministerial committee for Civil Registration, several communication activities still need to be strengthen, at national and de

	     

	
	Indicator 1.3.2

# of country regions implementing community initiatives to promote civil registration.  
	0
	3
	1
	During the reported period Quinara has been implementing, in a regular basis, community initiative, involving traditional leaders and CSOs. In 2018, Bolama/Bijagos region and Oio regions are among the ones where community initiatives will also take place.
	     

	Outcome 2

     

	Indicator 2.1

     
	     
	     
	     
	     
	     

	
	Indicator 2.2

     
	     
	     
	     
	     
	     

	Output 2.1

     

	Indicator  2.1.1

     
	     
	     
	     
	     
	     

	
	Indicator  2.1.2

     
	     
	     
	     
	     
	     

	Output 2.2

     
	Indicator  2.2.1

     
	     
	     
	     
	     
	     

	
	Indicator  2.2.2

     
	     
	     
	     
	     
	     

	Output 2.3

     
	Indicator  2.3.1

     
	     
	     
	     
	     
	     

	
	Indicator  2.3.2

     
	     
	     
	     
	     
	     

	Outcome 3

     
	Indicator 3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2

     
	     
	     
	     
	     
	     

	Output 3.1

     
	Indicator 3.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.1.2

     
	     
	     
	     
	     
	     

	Output 3.2

     
	Indicator 3.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2.2

     
	     
	     
	     
	     
	     

	Output 3.3

     
	Indicator 3.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.3.2

     
	     
	     
	     
	     
	     

	Outcome 4

     
	Indicator 4.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2

     
	     
	     
	     
	     
	     

	Output 4.1

     
	Indicator 4.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.1.2

     
	     
	     
	     
	     
	     

	Output 4.2

     
	Indicator 4.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2.2

     
	     
	     
	     
	     
	     

	Output 4.3

     
	Indicator 4.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.3.2

     
	     
	     
	     
	     
	     


PART 2: LESSONS LEARNED AND SUCCESS STORY  
2.1 Lessons learned

Provide at least three key lessons learned from the implementation of the project. These can include lessons on the themes supported by the project or the project processes and management.

	Lesson 1 (1000 character limit)
	Accelerating CR coverage by engaging the existing health and education services and with smooth implementation of interventions requires strong political commitment and high-level backing from sectoral Ministers and General Directors, as well as strong commitment of technical staff in respective institutions. Without this commitment and support it would have been extremely difficult to put in place new administrative procedures and protocols as well as to launch innovative approaches to BR. High level advocacy and involvement of UNICEF health and education programme specialists led to increased buy-in by health and education sectors to this process. This was further formalized by nomination of focal persons for this action, development of joint action plan and development of joint administrative guidance to be followed at local level.

	Lesson 2 (1000 character limit)
	NA

	Lesson 3 (1000 character limit) 
	NA

	Lesson 4 (1000 character limit)
	NA

	Lesson 5 (1000 character limit)
	NA


2.2 Success story (OPTIONAL)
Provide one success story from the project implementation which can be shared on the PBSO website and Newsletter as well as the Annual Report on Fund performance. Please include key facts and figures and any citations (3000 character limit).
See attached photo essay and communication report.
PART 3 – FINANCIAL PROGRESS AND MANAGEMENT ARRANGEMENTS
3.1 Comments on the overall state of financial expenditure
Please rate whether project financial expenditures are on track, slightly delayed, or off track:   FORMDROPDOWN 

If expenditure is delayed or off track, please provide a brief explanation (500 characters maximum):

The project was launched in May 2016 and despite all the political and institutional instability encountered since then, the project made efforts to accelerate its implementation. However, during the annual review, in December 2016, the Ministry of Justice and key implementing partners acknowledged that it was extremely difficult to have 100% of expenditure by December 2017. In this sense, the project was extended until December 2018, with no cost extension.
Please provide an overview of expensed project budget by outcome and output as per the table below.

	Output number
	Output name
	RUNOs
	Approved budget
	Expensed budget
	Any remarks on expenditure

	Outcome 1: Access of vulnerable groups to social services and civic participation increased through improvement of civil registration and vital statistics.

	Output 1.1
	Enhanced enabling environment in place for the provision of civil registration services.
	UNICEF
	145,000.00
	25,906.69
	 

	Output 1.2
	Civil Registration services, particular, birth registration, are available and functioning at central and decentralized level.
	UNICEF
	625,000.00
	252,552.81
	     

	Output 1.3
	Communities are mobilized to demand services for civil registration, in particular birth registration 
	UNICEF
	230,000.00
	86,640.72
	     

	Outcome 2: NA

	Output 2.1
	     
	     
	     
	     
	     

	Output 2.2
	     
	     
	     
	     
	     

	Output 2.3
	     
	     
	     
	     
	     

	Outcome 3: NA

	Output 3.1
	     
	     
	     
	     
	     

	Output 3.2
	     
	     
	     
	     
	     

	Output 3.3
	     
	     
	     
	     
	     

	Outcome 4: NA

	Output 4.1
	     
	     
	     
	     
	     

	Output 4.2
	     
	     
	     
	     
	     

	Output 4.3
	     
	     
	     
	     
	     

	Total:
	     
	     
	     
	365,100.22
	An amount of 82,095.66 is already committed and will be paid in December 2017 and January 2018..


3.2 Comments on management and implementation arrangements

Please comment on the management and implementation arrangements for the project, such as: the effectiveness of the implementation partnerships, coordination/coherence with other projects, any South-South cooperation, the modalities of support, any capacity building aspect, the use of partner country systems if any, the support by the PBF Secretariat and oversight by the Joint Steering Committee (for PRF only). Please also mention if there have been any changes to the project (what kind and when); or whether any changes are envisaged in the near future (2000 character maximum):
The project is being implemented under the overall coordination and leadership of UNICEF Child Protection Programme. UNICEF is responsible for the daily management of activity implementation with selected partners, especially the MoJ, and to ensure that reporting requirements are adhered to in a timely manner and are in accordance with UN rules and procedures, in particular HACT. The MoJ is the main implementing partner and a focal point was appointed for day-to-day project implementation. The MoJ is working in partnership with MoH, MoE, National Institute of Statistics and CSOs for project implementation. The project is also implemented in coordination with the EU/CPLP project “Improve quality and proximity of public services – Modernization of Civil Registration system” with some complementary interventions being developed jointly under the MoJ coordination. In 2018, UNFPA will work closely with UNICEF and MoJ to provide assistance, through its comparative advantage, on annual work plan activities aiming to improve vital statistics system. 

 Due to the country’s current political instability, planned activities to strengthen bilateral contributions from country partners such as Portugal and Brazil were not implemented. However during 2017, the project has worked jointly with the Portuguese cooperation and MoJ on the review of the Civil Registration Code (currently ongoing).



� The MPTF Office Project Reference Number is the same number as the one on the Notification message. It is also referred to “Project ID” on the � HYPERLINK "http://mdtf.undp.org" ��MPTF Office GATEWAY�


� The start date is the date of the first transfer of the funds from the MPTF Office as Administrative Agent. Transfer date is available on the � HYPERLINK "http://mdtf.undp.org/" ��MPTF Office GATEWAY�


� As per approval of the original project document by the relevant decision-making body/Steering Committee.


� If there has been an extension, then the revised, approved end date should be reflected here. If there has been no extension approved, then the current end date is the same as the original end date. The end date is the same as the operational closure date which is when all activities for which a Participating Organization is responsible under an approved MPTF / JP have been completed. 


� Please note that financial information is preliminary pending submission of annual financial report to the Administrative Agent. 
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