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PROJECT COMPONENTS:
L Peacebuilding Context and Rationale for PBF support
a) Peacebuilding context:

The process of post-conflict recovery in Liberia has been ongoing for over a decade, resulting in several
major governance and policy achievements. However, despite progress in building peace, several root
causes of conflict remain unaddressed. Despite the many gains made in maintaining national peace
and security, issues identified as root causes of Liberia’s 14-year civil war remain unaddressed, and
recent assessments show that land disputes, human rights, corruption, boundary disputes and
concession related tensions continue to be the main proximate triggers of violence. The lives of many
women are particularly insecure due to societal inequalities and sexual and gender-based violence,
further weakening social cohesion in communiiies. Low commodity prices and the outbreak of the
Ebola Virus Disease (EVD) have limited economic growth and impeded development gains,
undermining high expectations around the speed of post-war recovery and the delivery of peace
dividends. Liberia’s economic performance has still not recovered from the devastating impact of EVD,
with the country’s average loss of GDP estimated at US$187.7 million per year, or an average of 13.7
percent of GDP during the 2014-2017 period. These challenges are compounded by limited capacities
in the security and rule of law sectors, slow progress in national reconciliation and limited
implementation of critical government reforms. Relations between the executive branch of Government
and scciety have improved, but remain strained, in the absence of meaningful national reconciliation,
compounded by the limited of confidence in the justice and security institutions, whose presence
remains extremely limited outside of Monrovia. The imminent closure of UNMIL and the weak
capacities of national Human Right mstltutlons raise fears that the human Trights of citizens will further
be severely compromised:

As noted by the Liberia Peacebuilding Plan, sustaining peace in Liberia requires long-term investment
in national institutions that are inclusive, accountable and responsive, with a government that is
committed to providing opportunities and services to all Liberians. However, despite significant
progress made in 14 years of UNMIL’s presence, Liberia still faces serious human rights challenges
many of which were the primary causes to the 14-year civil war and stem from historical social divides,
discrimination and impunity. The DPKO led Strategic Assessment Mission that visited Liberia in last
2016, found that Liberia’s human rights challenges are a risk to Liberia’s peace and stability. Sustained
efforts to promote and protect human rights is required in order to effectively address challenges such
as, weak reconciliation, land disputes, weak institutional capacity, corruption, impunity and concession
as these continue to remain as conflict/violence triggers.

The promotion and protection of women’s rights arising from societal inequalities and sexual and
gender based violence remains a fundamental challenge and this is negatively affecting social cohesion
in the various communities and sustainable national reconciliation.

Current status of the human rights sector can be broadly summed up as weak national mechanisms to
monitor and protect human rights, outdated legislation and weak human resource capacity to promote
and protect human rights. The Independent National Commission on Human Rights (INCHR) was
established in 2010 and charged with the respensibility of being the primary key national institution to
sustain promotion and protection of human rights with the ultimate objective to address the root causes
of the conflict as well as the various conflict triggers. The INCHR executes its mandate by receiving
complaints, monitoring and reporting on human rights conditions, proposing policy and legislation, and
promoting human rights education. However, despite its recent progress, the Commission, since its
establishment, has faced operational, political, capacity and resources challenges, which have largely
prevented it from fulfilling its mandate.

As once observed by the Security Council, the INCHR has the potential to “play a key role as a publicly
accessible human rights institution and as a mechanism to monitor and follow-up on the implementation
of the recommendations of the Truth and Reconciliation Commission.” However, it cannot effectively




fulfil that respensibility when it remains wealk and its technical capacity limited. Over the period of its
existence, the INCHR has, in spite of numerous challenges ranging from lack to both human and
material resources and inadequate political will, demonstrated the potential to become a credible
national human rights institution. Over the perfod the Commission benefiting from support from
UNMIL Human Rights and Protection Section (HRPS) has received a category “A” accreditaiion by
the Global Alliance of National Human Rights institutions. Since its accreditation INCHR has gained
momentum as a more active human rights institution and with support from HRPS has continued to
strengthen the institutional mechanism, policies and structures as well as building the capacities of the .
- Commissioners and senior staff, issuances of report and field staff deployment.
INCHR has emphasized the need and the necessity for them to continue receiving HRPS/OHCHR s
technical assistance to build staff capacity on human right projects management, human rights fund--
raising, human righis monitoring, reporting and advocacy. This is essential for sustainability of INCHR
as a national human rights institution. Jointly. with HRPS/OHCHR, the-Commission is currently
© working to strengthen its resources with additicnal human capacity to make its présence more felt
across the Country. With the requisite support from OHCHR, through increased mentoring, co-
location of OHCHR technical staff in INCHR, joint monitoring and technical cooperation, the
capacity of the Commission should overtime become the vanguard for promoting and protecting human
rights in Liberia. o o :

Another important national human rights actor is the Human Rights Division (HRD) of the Ministry of
Justice (MON. The HRD is government’s human rights focal point and faces similar challenges to the
INCHR; it lacks overall technical capacity, ability to coordinate the implementation of government’s
human rights obligations and lacks resources to fulfil its mission to drive the human rights agenda in
Liberia forward. For example, the HRD is responsible for leading the implementation of the National
Human Rights Action Plan (NHRAP) which secks to address many of Liberia’s human righis
challenges particularly those related to the causes of Liberia’s conflict. However, due to the challenges
the HRD currently face, the implementation of the NHRAP has seen very limited progress since it was
: launched in December 2013.

b) Mapping of existing peacébuilding activities and gaps:

Table 1 — Mapping of peacebuilding activities and gaps

Project Source of Key Projects/ Duration of | Budget in § Description of major
onfcome funding Activities projects/ gaps in the Qutcome
(Government/ activities Area, programmatic or
devélopment financial
partner})
Community- | Peace-Building | Establish peace The project did not
based conflict Fund to UN huts, Empdéwer | Oct 2013- effectively.contribute to
management- WOMEN women’s group, | Dec 2016 1 Million the prevention of violence
wOomen 4s dialogues with : through strengthening
peace-makers ~men and boys human rights protection
and nation and linkages and accountability
builders with security mechanisms particularly
institutions | on SGBV and HTP which
affects women and girls
as a vulnerable category,
and including human
rights accountability .
Mechanisms of National
. _ Security Institutions
Human T Human Political Nov 2014- | 2.4 Million The project did not
Security Security trust security, Oct 2017 sufficicntly help
initiative in the | fund. To UN Ecoromic : strengthen coordination
security, between women and state




most neglected | WOMEN community justice systems as well as
communities through FAQ security, food national mechanisms for
sccurity and effective implementation
health security of business and human
rights standards to bencfit
: host communities
Enhanced SIDA, ITrish Justice & 6 year $9,047,952.78 | End impunity and prevent
Institutional, Aid, Sceurity Trust {2011-2017) violence through effective
operational & Government of | Fund human rights protection
Manpower Japan, and accountability
capacities of Government of mechanisms of both
justice and Australia, justice and Naticnal
security United Security Institutions and
institutions Kingdom to strengthened INCHR and
UNDP CSO engagement.
Enhanced PBF to UNDP | Supports the 5 years $1.5 million The focus of the project
access to restablishment of | (2011-2016) was not countrywide and
Justice and the first it did not provide
Security—tHub Regional Justice coverage for human rights
1 and Security technical support,

Hub (Gbarnga) monitoring, and reporting
with follow up for
corrective action of
national institutions to
address human rights

: issues/ concerns

Enhanced PBF to UNDFP | Supports the 3 years $3 million Same ag above even if
access to _ establishment of | (2013-2016) few lessons leamnt from
Justice and the Regional Gbarga were integrated.
Security— Justice and
Hub2&3 Security Hubs

in Harper and

Zwedru
Increase PBF to UNDP | 1) Organize 18 months: | $1,500,000.00 | A gap identifled by the
confidence and 1OM Dialogue from assessment highlighted
between between January the situation of women
security security forces 2017 — June being excluded in
fotces/agencies and 2018 community decision
and border communitics making especially
comirtunities D Training dialogue with jeint

border security.

management Strengthen human rights

agencies and protection and

officials in accountability

Humanitarian mechanisms including of

Border National Security

management Institutions, particularly

3)Organize on SGVB-and TP

cross border greatly affecting

stakeholders’ vulnerahle categories of

engagement women and girls.
: sessions
Building a UNMIL Provide 3 months $42,000 USD | This is a short term
gender Assessed immediate project that requires
responsive Funding assistance to the further support to fully
security sector Gender and address the existing

Security Sector gender incquality issues

National in SSR

Taskforce




| Strengthening Government of | Capacity 2016-2019 US% 16.8 Implementation of
the Rule of Sweden; Irish support for million national and international
Law in Liberia: | Aid. UNDP Justice & _ human 1ights obligations
Justice and - security . o o and law reform in
Security for the | - - Tnstitution; ) accordance with the
Liberian People | + | strengthen ' standards, including state
' CS0s o treaty body reporting,
engagementin - ' INCHR parallel and C8O
justice & ' shadow reporting.
security sector, : -
gender
responsive of
the security
scctor

b) Rationale for this IRF:

Sustaining peace in Liberia requires long-term investment in national institutions that are inclusive,
accountable and responsive, with a Government that is commiited to providing opportunities and -
- services to all Liberians, including youth and women. After a decade of successful peacekeeping
interventions, there is urgent need now further to strengthen peacebuilding intervention to maintain
gains made and address the key unaddressed conflict drivers as captured in the Peacebuilding plan. The
sustaining peace agenda laid out by the peacebuilding plan emphasizes national reconciliation, justice
and security teform and preventing continuing land and concession related cenflicts, while
. strengthening national human rlght mstltutlons The nnportance attached to the quahty and character
. of the UN’s suppart to Liberia pa&t=tJ: Stéflected in-the decision of the Executive Comumittee
meeting on 14 September 2017, he 1t Secretary-General, endorsed establishment of a USD
" 130 millien Liberia Multi-Partner Trust Fund {(LMPTF) to support peace consolidation. Therefore the
USD 10 million of PBF is part of the contribution to the MPTF, leaving USD 120 million gap that
would need to be mobilized.

This PBT contribution will support urgent priority areas highlighted in the annex IV (cover note) of the
Peacebuilding Plan. In this connection, the project (Support to national peacebuilding priorities in
‘enhancing the capacity of human rights institutions and entities) overall goal for which the amount of
US8$2.002.827.00 is requested to PBF is to sustain peace by building the state and/or its instifutions to
" withstand and overcome societal shocks or adverse events in ways that strengthen capability to respond
more effectively in the future to human rights related conflict drivers and triggers as abovementloned
PBT will not be approached for further financial support beyond current allocation,

Sustamablllty and exit approach

OHCHR Field presences such as the Liberia Country Office are mostly funded through extra budgetary
voluntary contributions. Tt is a practice that OHCHR will apply in the Liberia case to sustain not only
its presence during the defined timeframe but also a continued provision of suppert to national
institutions to meet the country’s peace building priorities. To ensure this, OHCHR will embark on
fundraising to sustain/maintain the office after the initial 12months period of PBF one-off funding for
the first year. The office will also gradually nationalize international “P”.posts as well as a UNV post.
It is believed that after 18 months of operation, the capacity of INCHR would have improved and would
be complimented by national professional- officers. OHCHR is committed to cr eatmg a sustainable,
including resources, human rights presence over a 6 year penod -
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SOURCE OF 2nd

FUNDING ]St_Yf_:'{_H_. Year _er Year .4T[h Year .5t.h Year. 6t.h Year T(.)TAL.
ZPE}F . L : ._3,9_00,00. L e . s [ L 2,000,000
OHCHR Voluntary ' o .  $500 00 o '
Contributions 600,890 600,000 600,000 - 600,000 0 ’ 500,000 3,400,000
resoutces S o S S i = L )
" Other  sources (Joint , -~ - 2.000,00 1,500,00° 1,00000 - . _
RoLProg & LMPTE) ~ = = "¢ T S ot
GRAND TOTAL 3,600,89 3,600,00 20,100,00 ‘1),_600,00 500,000 500,000 9,900,890
Note:

building programming and operational capacities of National Institutions, more specifically the
INCHR, Hence, the project will develop enabling strategies and tools including an exit strategy,
institutional development and resource mobilization strategies. These strategies will include

clear and achievable benchmarks that will be monitored and adjusted periodically, so that by -

the time OHCHR close, the INCHR will be capacitated to carry on Human Right promotion,
protection and monitoring. The six-years phases out framewaork is based on the electoral cycle
in Liberia during which period the Commission would need more capacity enhancement
through joint initiatives, mentoring and coaching by the OHCHR Office

2. While PBF and OHCHR support, through voluntary contribution, will provide budget for the
st year, efforts will be made to raise funds for subsequent years specifically taping into the
current Joint RoL Programme and the Liberia Multi Partner Trust fund that will be established
in 2018 in order to support the transition period following the UNMIL closure.

3. As UNMIL exits; it is agreed that it shall handover a substantial amount of mission assets as

~ contribution to the new OHCHR country office. This shall include (1) all office furniture and

. (2) equipment such as computers, projectors, printers, conference facilities, security materials,
(3) as well as five {5) vehicles, to support the OHCHR Project personnel.

Through UNMIL’s Human Rights and Protection Service (HRPS), OHCHR has been engaged in the

‘integration-and institutionalization of human rights in Liberia since the establishment of the United

Nations Mission in Liberia (UNMIL), In addition to being linked to the Department of Peacekeeping
Operations HRPS, has a link to OHCHR and the Chief HRPS is the Representative of OHCHR in the
Country, as provided under the MoU between OHCHR,DPKO, DPA and DFS, governing Human
Rights engagement in peace operations.

[n Liberia’s fragility assessment on sources and drivers of conflict and national resilience, justice is one
of the five Peace and State Building goals Consequently, that “post UNMIL OHCHR engagement” in
Liberia would aim at strengthening among others the weak and dysfunctional justice sector including
addressing management , accountability and impunity; human rights abuse and violations and weak
legal literacy. There are a number of processes under way in Liberia that will fundamentally change the
peacebuilding fandscape in 2018. These include the assumption into office of new government in
January 2018, the closure of UNMIL in March 2018 and the end of Liberia five-year mid-term
development strategy the “Agenda for Transformation” (AfT).

As stated in the context, the DPKO led Strategic Assessment Mission that visited Liberia in last
2016, found that Liberia’s human rights challenges are a risk to Liberia’s peace and stability.
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Pursuant to Security Council Resolution 2333 (2016), the Liberia Peacebuilding Plan was developed

by the Government with the support of the United Nations and Liberia’s partners. The Plan identifies

human rights as a priority area for peacebuilding, and the establishment of an OHCHR Country Office
- as a key priority by the Government, civil society, international partners and the UN.

Long term relief and stability for engagement in fragile states coming from war such as Liberia go

through five stages: crises, rebuild and reform, transition, transformation, and resilience. UNMIL as a
peacekeeping mission has helped Liberia through the crises, rebuilding and reform stages. Elements of
transition and transformation in order to sustain the peace with effective resilience especially in regards

to justice emphasise the critical need for OHCHR continued engagement in Liberia. Those key areas

under the justice sector include: justice condition — human rights and access to justice, formal &

informal justice system; capacity and accountability — skills, resource & assets, accountability

mechanism established and’ functional; performance and responsiveness — supervision, monitering

© integrity of justice actors 1mplementat10n of laws, and regards for human rights.

Together with OHCHR, UNMIL HRPS has been the primary entity engaged in monitoring the human
rights situation in Liberia. While HRPS has worked in close cooperation with government patrtners and
civil society, capacity of these national institutions remains too weak to be able to effectively take over
this role at this time. During the transitional period, dedicated human rights monitoring by an OHCHR
Country Office, in close collaboration with national human rights partners, will be an essential
instrament will take place. In addition, simultancous technical advice to national institutions on
developing legal and policy frameworks for inclusive, accountable and responsive measures to protect
human rights, will reinforce the findings of monitoring missions and enhance the process of rebuilding
public confidence in national institutions. In particular, this technical advice will support national
compliance with international human rights obligations and facilitate sustainable reconciliation and
increased human rights culture in the country. There will be more on prevention and ponishment for
SGBYV crimes in order to address impunity. Attention will also be placed on addressing the prevalence
of harmful traditional practices, while significant efforts will go into strengthening national ownership
though jointly planned and effected engagernent.

OHCHR is poised to continue sustained engagement in Liberia for a period of up to Six years split into
two phases. The first phase will last for three years and will focus on the strengthening of national
institutions and human rights protection mechanisms. This focus entails capacity support and technical
engagement for effective and efficient functional accountability mechanisms; mentoring and
monitoring performance and responsiveness of oversight mechanisms for integrity of justice actors,
implementation of laws, and the respect, protection and fulfilment of human rights and peace in Liberia. -
In the subsequent three remaining years, OHCHR shall emphasise on the gradual transfer of monitoring
role, highlight performance and responsiveness of national human rights protections mechanism such
as the INCEHR, HR C80s, and CBOs for enhanced professionalism. By then, 1t is hoped that the
Goverriment of Liberia and all relevant partners would have built resilience and rigorous human rights
accountability mechanisms throughout the entire government and the national protection systems.
Government would have been able to adopt and implement human rights compliant laws and the
INCHR, CSOS Platform able to to help enforce the rule of law with integrity. Through support to
INCHR and CSOs, it is expeeted that citizens imbibe a human rights culture that enables them resort
to non-violent resolution of grievances and demand, from governiment, accountability and a speedy
remedy for human rights violations. '

The context is favourable for such OHCHR engagement in Liberia. OHCHR Geneva will provide
support to the country office. OHCHR has a standard operating procedure in all country field offices to
_ utilise UNDP administrative, finance and logistics structural support which enables more efficient
- functioning of the human rights office, hence smoother operations as one UN and easier transition into
a single Human Rights Advisor position within UNDP dependent on the needs of Liberia and UNCT.

IL Objectives of PBF support and proposed implementation -



a) Proeject outcomes, theory of change, activities, targets and sequencing:

The purpose of this project is to continue to address concerns of human rights promotion and protection
by national actors and mechanisms in Liberia following the departure of UNMIL. The concerns include

the limitations in INCHR, civil society organisations, the Human Rights Division of the Ministry of

Justice (Mol to effectively implement their mandate. The project will also support and strengthen the
human rights protection role in UNCT and the national peacebuilding and reconciliation processes.

Following the formulation of the Liberia Peacebuilding Plan (LPP) and the mandate given to the Peace
Buﬂdmg Commission to ensure and coordinate the implementation of the LPP, this project will

¥ ontinue the UNMIL Human Rights and Protection Service (HRPS) engagement in Liberia through

the establishment of an Office of the High Commissiener for Human Rights (OHCHR} Country Office.
The office shall provide adequate technical support to national human rights institutions in developing
policy and operational frameworks for inclusive, gender based, accountable and responsive measures
to protect human rights in order to rebuild public confidence in national institutions in fine with PBF
priority focus areas.

Specifically, this project will work towards the following two priority outcomes:

1. Increased capacity of government, INCHR and Civil Society and Community based
Organisations in human rights protection and promotion through strengthened human rights
accountability mechanisms, monitoring, reporting and advocacy for a sustained peace,
reconciliation and conflict prevention.

2. An established OHCHR country office engaged in continued provision ot independent field
monitoring, mentoring, advisory services and technical assistance to national institutions/
actors and the UNCT for sustained peace after UNMTL’s closure

‘Theory of Change

Problem statement

National human rights and protection capacity in Liberia is weak and this puts women, children, youth
and other marginalized segments of the population in a very precarious situation. Consequently, human
rights remains an integral part of the peace consolidation in Liberia as the government also clearly
recognizes the 2015 peacebuilding and reconciliation paper that “the consolidation of peace in Liberia
is an enduring, long term agenda that needs to be anchored on a complex interplay amongst the
imperatives of development, human rights, justice, security and social cohesion”

Barriers to the change

As evidenced in the contextual analysis above, there are many barriers that adversely affect the human
rights of citizens especially women, children and youth resulting in violation of their rights. These
barriers include, weak institutional and legal frameworks, prevalence of harmfitl traditional practices,
inadequate presence of the state across the country, huge reliance on traditional justice systems which
fail to uphold international human rights standards, wide systemic corruption including in the criminal
justice system, low levels of legal literacy amongst the population especially women, limited civil
society monitoring and advocacy capacities on human rights issues. Impunity for sexual and gender
base violence and also crimes committed during the civil war represent serious barriers. Efforts to
undertake national reconciliation continues to suffer a number of setbacks and the root causes of the 14
year civil war still exist. These barriers continue to make Liberia vulnerable to slide back into conflict.
If the capacity of government, INCHR, security institutions and CSO in addressing human rights
protection and promotion is strengthened through accountability mechanisms, monitoring, reporting
and advocacy, and if OHCHR country office is used as a technical independent vehicle to reinforce the
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national human right protection system, provide technical assistance to support human rights activities,
programmes and mainstreaming; as well as the reinforcement of human rights protection mechanism
«of UNCT; then a human rights culture will be built and sustained amongst Liberians and national
institutions — this will result in the primacy of the rule of law and human rights in preventing human -
rights abuses and addressing grievances laying the ground for promotien of accountability, peaceful
coexistence, reconciliation and prevention of conflicts in Liberia. Therefore a continuation of OHCHR

field presence in Liberia with its robust strategy for building national institutional capacity and ensuring
concrete outcomes in human rights capacity development is imperative.

Overarching chan ge hypo thesis

Improving the capacities of national human rights and protection systems and civil society organization,
to help uphold the fundamental human rights of every citizen and resident particularly women and
children. Statéd purpose - that of increasing the respomsiveness, coherence and accountability of
government institutions and civil society to provide eqmtable justice and securlty to the entire
population.

Summaqrised Theory of change

* IF harmful and discriminatory traditional practices are eradicated and 1F traditional justice systems, .-
institutional and legal frameworks undermining human rights of citizens and especially women and
children are strengthened and made hwman rights responsive and IF national institutions including
security agencies, INCHR and civil society organization and-United Nations institutions are capacitated
to promote, protect and menitor human right violations, THEN  the eulture of human rights will be
embedded amongst Liberians and institutions BECAUSE citizens mcludmg women, youth, children
and other marginalised groups can claim their rights and justice while institutions will have the capacity
and the tools to ensure the enforcement of international and national human rights commitments and
legal frameworks. :

Once established, OHCHR will sign a “Guidelines for Cooperation” with the INCHR (in
consultation with the HR C80 Platform) which will form the basis for close partnership and joint work
plans. The guidelines will regulate the coordination and cooperation between both Offices in human
_rights monitoring, advocacy, reporting as well as capacity-building and institutional strengthening of
- the Commission by OHCHR. The joint work plan will highlight thematic areas of cooperation where
" OHCHR ‘provides capacity building and institutional strengthening, support- in monitoring and
reporting on human rights, advice on international human rights standards in legislation and advocacy,
training of INCHR staff in specific identified thematic areas.

Qutputs and Activities -

Outcome 1: 1. Strengthened capacity of government, INCHR and Civil Society and Community
based Organisations in human rights protection and promotion through increased human rights
accountability mechanisms, monitoring, reporting and advocacy for a sustained peace,
reconciliation and conflict prevention. '

The establishment of the OHCHR in Liberia aligns almost directly with the inauguration of a new
President and the establishment of a new administration, as well as the assumption of responsibilities
by new members of the Legislature. In that context a key OHCHR role will be to engage with the new
Government to ensure an understanding of human rights issues and the importance of respect for human
rights in Liberia’s ongoing development, including in mainstreaming human rights in Liberia’s new
national development strategy (the new Agenda for Transformation).

The new administration also provides an opportunity for Liberia to revisit the 2009 report of the Truth
and Reconciliation Commission, with a view to considering the broad range of recommendations
included therein (rather than the previous focus on limited aspects of the report). Advocacy for and
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support to such reengagement in the TRC recommendations could also be a key aspect of OHCHR
engagement with the new Government.

OHCHR engagement with government line ministries, Agencies and Commissions will also provide
suppori to address human rights concerns related to rule of law reconciliation and conflict prevention
in the implementation of the Peacebuilding Plan, the new Agenda for Transformation (AfT) in
compliance with international human rights standards and norms. It will help the government fulfil its
human rights obligation develop pertinent policies, legislation and human rights protection/
accountability mechanisms particularly on SGVB and Harmful Traditional Practices. It is envisaged
that through effective human rights protection mechanisms the Liberian population will gains
confidence in national systems to provide redress thus preventing violence and cenflict thereby
sustaining peace. '

- OHCHR shall focus on enhancing INCHR technical capacity to engage state human rights protection
mechanisms, and conduct human rights promotion and protection activities, including monitoring,
investigation, case management, conflict mediation, awareness raising and advecacy. OHCHR support
will also include enhancing INCHR erigagement in the AfT, and National Human Rights Action Plan
(NHRAP) to address human rights issues and promote inclusiveness. This technical support to INCHR
is envisioned to address human rights challenges affecting youth, women, minority groups including

'LGBT]L, children marginalised communities and thereby limiting conflict triggers.

Engagement with civil society will include strengthening the human rights capacity of the members of
~ the recently created CSO Platform to (1) play an effective control and oversight role and to (2) create
awareness and facilitate access to human rights remedies for v1oIat1ons/ abuse toa wide range of
 communities and victims.

OHCHR presence will encourage grassroots participation in' information gathering and in the
implementation of the AfT at county level. It will further support the enhancement of human right
promotion, protection and accountability culture through various means such as lobbying, advocacy
and - drafting of shadow reports to the different national regional and international human rights
protection mechanism (Treaty Bodies, Special Procedures and the UPR). This will assist in preventing
communities resorting to violence and conflict hence preserving the peace in Liberia.

Qutput 1.1 Strengtheied state human rights protection mechanisms and systems to meet
international human rights treaty obligations and particularly address SGBV, HTP and
discrimination against marginalised greups and ensure accountability.

OHCHR shall continue to provide technical and advisory support to Government institutions, Ministry
of Justice Human Rights Division, related line-ministries, the legislature, and Human Rights
Components of National Security Agencies.

Activity 1.1.1 Provide technical support to the revision and implementation of the NHRAP and UPR
and the drafting of a new five-year NHRAP 2019-2023, as well as treaty reporfs.

This activity shall involve holding working sessions with the national drafting committee In addition
OHCHR shall support national compliance with international human rights obligations including treaty
body reporting and the implementation of the UPR recommendations to sustain gains in national
reconciliation and conflict prevention. The activity provides technical support for a fully operational
Committee for Treaty obligations to increase ratification of international human rights instruments
including CMW, TCERD, ICESCR, and CRPD, and submission of reports under the ratified
instruments. ‘ '

» The project technical advisor will provide technical support for a fully operational Drafting
Committee for Treaty obligations to increase ratification of international human rights
instruments including CMW, 1CERD, ICESCR, and CRPD, and submission of reports under
the ratified instruments.
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o  The Project Implementing Officer will hold assessment and review session with MoJ HRD and
the Drafting Committee on the Liberia status of UPR, NHRAP and Treaty Body Reporting.

s The Project Implementing Officer will conduct regular/ weekly engagements and mentoring
sessions with members of the Mol HRD and the drafting committee on national compliance
with international human rights obligations to sustain gains in national reconciliation and
conflict prevention .

¢ Hold monthly technical advisory sessions to support the Drafting Committee to strafegize and
develop a plan for the implementation treaty body obligations.

e Conduct quarterly reviews on the status of treaty body obligations including sharing
information from field monitoring and discussing CSO advocacy issues.

Activity 1.1.2 Continue engagement and fechnical support with justice systems for improved
access to and effect:ve Junctioning of justice especmlly Jor rf!scrrmmated and marginalised
categories and cases of SGBV and HTP.

~ OHCHR shall monitor of high profile and thematic cases on issues such as for SGBV and HTP, as
well as marginalised groups, child justice, pre-trial détentions and prison conditions ail eritical to
the protection of human rights and fundamental freedoms, and the sustenance of peace and conflict
prevention.

e The Project Technical Team will conduct periodic monitoring, reporting and advocacy on
human rights issues related to access to justice, rule of law and functionality of the justice
system to end impunity for discriminated and marginalised groups especially in SGBV and
HTP related crimes. Some of the: monitoring activities would be conducted in partnership with
INCHR to build their capacity, while others owing t0 their sensitivity would be done only by
the OHCHR project technical team

¢ Support INCHR to engage with County Attorneys, Judges and Public Defenders over critical

and high profile SGBV and HTP cases to support access to justice and efforts to end impunity.

e The Technical Officer will provide support to line ministries, particularly MoJ, MOGCSP and

- MIA for appropriate responses to SGBV and HTP human rights issues, child justice issues and
prisen conditions to avoid community resentment and violence.

Activity 1.1.3 Provide technical advice to the Human Rights accountability mechanisms of
national justice, law enforcement and security Institutions.

e Provide targeted human rights technical assistance towards effective functioning of the LNP
and LIS Civilian Complaints Review Board (CCRB) currently in formation to build community

© trust in the security institutions.

e Targeted working sessions to strengthen the functioning of Human Ri ghts accountability
components within the LNP, LIS and AFL, i.e. LNP-PSD, LIS-PSD and AFLHRC, that in turn
is to improve the institutionalizing of accountability and prevention of conflict.

Monitor the effectiveness of the PSD to redress human rights concerns. -

-+ Engage C80s to raise awareness and support access complaints mechanisms such as the PSD,
CCRBs, Grievance and Ethics Committee, and Judicial Inquiry Commiission for redress of
human rights transgressions for conflict prevention.

» Engage relevant committees in the legislature, (human rights, judiciary, and security), and civil
society including media to bolster the effectiveness of accountability mechanisms for human
rights vielations

Activity 1.1.4 Strengthen national mechanisms for effective implementation of business and
human vights standards through technical support to the business and human rights forum.
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e  Suppoit the INCHR and CSOs monitor human rights in relation to concessions agreements and
adherence to promotion and protection of human rights including workers® rights and cooperate
social responsibility for prevention of violence.

s Support the INCHR’s to engage with the Business and Human Rights Network through
monthly in round table discussions on the sustainability of advocacy and actual
implementation of Business and Human Rights in Liberia

e Support INCHR and CSOs to provide technical support and advice to state institutions in the
business and human rights network to foster implementation.

e Engage CSO Human Rights Platform on momtoung reporting and advocacy on business and
human rights.

Activity 1.1.5 Strengthen INCHR s capacity in engaging with and providing technical guidance
to the Legistature on law reforms and bills and human rights advocacy and accountability

s  Suppaort the INCHR monitor and report on the Legislature’s human rights record in relation to
legal protection under the national law, as early warning to potential violence.

s  Support INCHR to provide technical support to the Human Rights Legislative Assoma‘[lon on
human rights related bills such as the Domestic Violence and FGM bill.

s Support INCHR to hold regular sessions with the appropriate line ministry departments (Mol
HRD, MoGCSP, and MoH) on suggested bills to the legislature and legal protection gaps.

s Engage with INCHR and CSO Human Rights Platform on trends and advocacy related to
implementation of human rights related laws and bills.

s Support INCHR provide technical support to Ministries, Agencies and Commissions to
mainstream human rights issues in the national development plan to be developed by the new
government and the revisiting of the TRC Report, 111c|udmg through the Senate Judiciary
Committee.

s  Support INCHR develop and deliver thematic briefings (and/or open debates) for the incoming
members of the Executive and Legislature on human rights issues, the human rights
environment in Liberia, and the TRC Report, to develop an understanding of the key rolg of
human rights in national development and the broader recommendations of the TRC.

Output 1.2 Increased capacity of INCHR to support the realisation of human rights, the
achievement of national strategic objectives, and the integration of rights based approaches
within government national strategies including for national reconciliation and sustained peace.

Activity 1.2.1 Hold technical advisory sessions with INCHR on the engagement with government and
specifically the MoJ HRD on the revision and implementation of the NHRAP and UPR, supporting
gender equality and mainstreaming and meeting Treaty Body obligations.

e Conduct working sessions with INCHR and CSO Human Rights Advocacy Platform to identify
relevant advocacy issues and develop right based approach, legal and policy reform documents
and strengthen gender equality and mainstreaming and protection against discrimination
especially towards marginalised groups.

‘s Conduct trainings and awareness workshops for targeted CSO and traditional groups and
communities to develop strategies for the improved access to justice and human rights redress
and accountability mechanisms for remote communities.

Activity 1.2.2 Develop targeted fmining sessions for INCHR collaboration with civil society for
strategic advocacy engagement with government ﬂn'ough the county level AfT

s Monitor and evaluate INCHR and government responses to human nghts issues arising in the
ATT meeiings

o Conduct quarterly regional and joint workshops for CSOs/INCHR field staff to enhance their
human rights advoecacy skills and engagement with government AfT pillar structures at County
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levels, as the AfT aims to “combar human rights abuses and advance the welfare of all
Liberians, irrespective of sex, ethnicity, geographical location, political affiliation, and socio-
economic condition”, thus directly address contlict triggers.

Conduct working session with INCHR on stlategles to engage government Community based
organisations and CS0Os at national level.

Activity 1.2.3 Hold technical working sessions to support INCHR in its assigned transitional
Jjustice responsibility within the Strategic Roadmap for National Healing Peacebuilding and
Reconciliation o

Hold quarterly technical working sessions with INCHR on the implementation of the national -
Transitional Justice including ,Criminal accountability, Palava hut talks, memarialization, and
reparations, intended to mend broken relationships, heal the wounds of the past and help
reconcile the country and under the TRC adopt programmes to prevent recurrence

Conduct annual training workshops for- INCHR field staff on Transitional  Justice
Peacebuilding and Reconciliation in relation to human rights.

Activity 1.2.4 Provide technical support and gmdance to INCHR fi eld momtormg and repomng.
on human rights and collaboration with czwl saciety

Conduct targeted human rights monitoring and reportmg trainings for CSQ/INCHR field
monitors and conflict prevention.
Conduct joint human rights promotion and protectlon community awareness campaigns with

- INCHR field monitors during thematic day celebrations such as Human Rights Day, 16 Days

of Activism to Gender Violence, and Women’s day to achieve increased confidence in the state

- protection mechanisms hence the prevention of lawlessness, mob violence and cenflict triggers.

Conduct joint development and implementation of targeted OHCHR supported human rights
projects.

Qutput 1.3 In_ci-eased CSO human riglits monitoring, reporting, advocacy, and collaboration with
INCHR, as well as engagement with government for effective human rights accountability.

- Activity 13.1 Conduct technical advisory sessions and targeted trainings on shadow reporfing,
lobbying and advocacy engagement with government on major human rights issues of concern as
well as the implementation of the NHRAP, UPR and Treaty obligations.

Conduct training on data collection, drafting and submission of shadow reports especially for
vulnerable and marginalized groups, and the implementation of the NHRAP, UPR and Treaty
obligations.

Hold working sessions on lobbying and advocacy engagement with government on major
human rights issues of concern for human rights in law and policy reform actions.
Developing technical expertise of CSOs and human rights defenders on shadow reporting with
focus on women and youth groups ‘

Activity 1.3.2 Provide warkfrfg sesstons with. CSOs on field work on.,fulwmcing human rights for
vulnerable and marginalised groups and engagement with government through the county level AfT.

_1n relation to the pillars of the AfT hold regional consultations on the efforts to be exerted to

strengthen integrity of the justice system to reduce human tights violations; advocacy for

" enactment of laws-4e-protect human rights of all, especially vulnerable and marginalised.

Conduct targeted trainings on lobbying and advocacy for the strengthening of human rights
protection mechanisms responses aimed at combating violations and abuses hence increasing
community confidence inthe system and directly minimising conflict triggers.
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Activity 1.3.3 Developing technical expertise of CSOs and human rights defenders promote human
rights and support marginalized and vulnerable groups seek redress and accountability for human
rights violations

¢  Hold mentoring sessions for CS0s and Human Rights Defenders on supporting access to state’
protection mechanisms in a constructwe and protective manner hence plomotmg rule of law
and preventing violence. - -

s Conduct targeted trainings for CSOs on human rights monitoring, reporfing and advocacy, and
community remedial support for vielations/ abuse. '

e (CSOs identified and supported for joint development and implementation of targeted OHCHR
supported human rights projects.

~Outeome 2: 2. Human rights culture enhanced through continued proyision of independent field
monitoring, mentoring; advisory services and technical assistance to national institutions/ actors
and the UNCT for a sustained peace after UNMIL’s closure

The OHCHR country office will continue to be responsible for effectively conduct human rights field
monitoring and collaborate with key State institutions such as the Independent National Commission
on Human Rights, the Human Rights Division of Ministry of Justice, human rights accountability
components of national security institutions, the Legislative Staff Human Rights Association as well as
civil society organisations, UN agencies and donors to support the implementation of the Peace-
building Plan. The main focus of the OHCHR country office will be promoting sustainable long-term
peace and stability through ensuring that the principles of human rights are upheld, national human
rights protection systems are strengthened, as well as public confidence in the security and rule of law
sectors is reinforced to suppoit peacebuilding, conflict prevention and national reconciliation.

Output 2.1 Human rights situation in Liberia monitored documented and reported upon
including responses of national capacities to address and realise human rights observance in
Liberia.

Activity 2.1.1 Under the coordination and oversight of the Project Board Chairperson conduct
periodic thematic review of the human rights situation in Liberia

o  Accurately document human rights issues arising under the themes of SGBV, gender, women’s
rights; right to life and physical integrity; civil and political rights; human rights in the
~ administration of justice; economic social and cultural rights; and harmful traditional practices
e Draft weekly monthly thematic and annual reports on the situation in Liberia, as well as
contribute to other reparts of other entities
s Analysis of the situation for appropriate interventions and programmatic interventions
especially for Protection of Civilians (PoC)
s Hold a monthly case based sessions with relevant national partners on accountability response

Activity 2.1.2 Effective field monitoring/ repoiting with follow up and corrective action with
national actors to address human rights issues/concerns

e In partnership with INCHR engage with respective national actors responsible for redress of
human rights issues arising from field reports in along the themes in 2.1.1. above
o In partnership with INCHR and CSO platform design and deliver targeted capacity building
" and technical support-programmatic interventions for institutions

Output 2.2: OHCHR leads Human Rights Working Groups (HRWG) including Protection of

Civilians (PoC) strategy and Rights up Front for the UNCT and provides guidance on the
integration of human rights based approaches in UNDAF programming to support government
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peace building priorities, AfT and treaty obligations for sustainable peace, reconullatlon and
conflict prevention

Activity 2.2.1:  Chairs the Human Rights Working Group (HRWG), and engages UNCT on the

human rights issues promoting sustainuble peace, national reconciliation, rule of law and conflict

- prevention.

¢ The Oversight Officer will develop reportmg mechanism and strategy for national Pro‘[ec‘ﬂon
of Civilians platform which will support national human rights protection mechamsms to
promote peacebuﬂdmg and reconcﬂlatlon :

Activity 2.2.2: Support the UNDAF One Programme in achieving the human rights objectives of
improving the lives of the people of Liberia, pariicularly the most vuinerable, in a]ignment with
national peacebuilding priorities. :
e Conducis. trainings on the 1nteg1at10n of human rights based approaches in UNDAF
programming in support of compliance Liberia’s international human rights obligations,
Special Procedures, UPR recommendations and provision of NHRAP as well as in
complementarity with the human rights aspects of the government’s AfT.
e The Oversight Officer will develop will directly contribute to the Peace Security and Rule of
- Law Pillar in the UNDAT through activities in Outcome 1 and Output 2.1 of Outcome 2

Output 2.3: OHCHR expertise and qualified staffing fulfils the.implemen_tatidn'of Outcomes 1&2.

. Activity 2.3.1: OHCHR stafff provides technical expertise, advisory and targeted working sessions,
capacity building training workshops and lead regional consultations to ensure the complete '
zmplemenmtmn of Outputs 1.1 to 1.3 and Outputs 2.1 to 2.2

¢ Implement the work plan of OHCHR Liberia field presence office.

Activitfy 23.2: Mmmgemenf of the OHCHR ﬁeld presence office
¢ The Administrative/finance asmstants will provide the administrative and logistical suppmt to
the OHCHR staff implementing Outputs 1.1 to 1.3 and Outputs 2.1 to 2.2.

e Support the Monitoring and Evaluation of the project into the Exit strategy.
e Budgetary reporting on funds disbursements.
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b) Bﬁdget:

Table 2: Project Activity Budget

Qutcome/Output Output name Output "Output Amount UN Budget Any remarks (e.g. on
number budget by budget by allocated to category (see types of inputs
RUNO other Gender table below for | provided or budget
| OHCHR Equality and list of justification)
Women's categories)
Empowerment

Outcome 1: Strengthened capacity of government, INCHR and Civil Society and Commu
protection and promotion through increased human rights accountabil
nciliation and conflict prevention.

sustained peace, reco

nity based Organisations in human rights
ity mechanisms, monitoring, reporting and advocacy for a

Engagement with Statc

Output 1.1 Strengthened state $ 20,000.00 6,7&4
human rights $100,000.00 institutions;
protection $ 59,730.00 ¢ Trealy Body Drafting
mechanisms and committee; weekly &
systems to meet monthly updates,
international human quarterly reviews
rights treaty s Justice Sector; weekly
obligations and & monthly
particularly address ¢ Security Instilutions
SGBY, HTP and Accountability; weekly
discrimination & monthly
against marginalised 1 » Busincss & HR;
groups weekly & monthly
s Legislature HR
Committee & Law
reform; weekly &
monthly
Output 1.2 Increased capacities $161,000.00 US$61,000.00 6,7&5 Strengthening INCHR;
of INCHR to support | $ 40,000.00 representing * NHRAP, UPR &
the realisation of activity on Treaty Boedy reporting |
human rights, the gender equality e Capacily Building; HR
achievement of monitoring, reporting
national strategic and advocacy
objectives, and the e National healing,
integration ol rights Peaccbuilding and
based approaches Reconciliation
within government
structures, and
national
reconciliation for
suslained peace
Output 1.3. Increased CSO § 3,825.00 | § 31,758.00 6,1&3 Strengthening CSO HR
human rights $100,000.00 Platform;
menitoring, * Shadow Reporting to

| reporting, advocacy,
and collaboration
with INCHR, as well
ag engagement with
government for
effective human
rights accountabilily

Treaty Bodies

s Capacity Building; HR
monitoring, reporling
and advocacy on
integrating HR in A[T

¢ (S0 role inHR
National healing,
Peacebuilding and
Reconciliation
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Quitcome 2: Human rights culture enhanced through Continued pmv‘ision of independent field monitoring, mentoring, advisory
services and technical assistance to national institutions/ actors and the UNCT for a sustained peace after UNMIL’s closure

OQutput 2.1. Human rights - $ 14,924.00 $ 2.732.00 - 1 & 2 HR Monitoring;
situation in Liberia $150,064.00 e HR monitoring and
monitored Weekly, Monthly,
documented and Thematic and Annual
reported upon reports
including responses  Engage for corrective
of national capacities action by state
to address and realise ‘institutions.
human rights Coordinated by P4 and
observance in Liberia | focally implemented by

) ‘P3

Output 2.2, OHCHR leads $65,000.00 37&5 Integrating 1IRBA into
Human Rights $92,550.00 programumatic
Working Groups- $79,796.00 || interventions;
(HRWG) including o HRW( Meetings
Protection of e UNDAF- .

| Civilians (PoC) e UNCT
strategy for the Led and directed by P53
UNCT and provides :
guidance on the .
integration of human
rights based
approaches in
UNDAF
programming to
support government
peace building
priorities, AfT and
treaty obligations for
sustainable peace,
reconciliation and
: conflict prevention

Staff support OHCHR expertise $982.269.00 $527,089.00 | US$371.366.00 | 12&3
and qualified staffing ’ representing :
fulfils the * 1-Pstaff
implementation of «  1-UNV
Outcomes 1&2 ¢« 1-NPO .

o 1-G5

Indirect Suppott cost $ 130,842.00 $ 39,311.00

{7%) . '

Grand Total $2,000,000.00 $600,890.00
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Annual Proforma cost of Project Staff, as follow:

-Project Manager P35 (@UJ8$295,867.04/an)

-Project Technical Advisor P4 (@US$252,030.22/an)

-Project Officer P3 (@US$211,166.59/an)
-3 TUNV- HROs (@US$101,761.17/an)

~ -3 NPO- HROs (@US$176,697.00/an)

-1 Administrative/Finance Assistant G3 (@US$25,525.00/an)
-1 Security Assistant and 2 drivers G4 (@US$63.084.00/an)

Other budget will include M&E and travel cost, operahonal cost of OHCHR office, including car fuel,

maintenance and insurance, office supplies.

Table 3: Project budget by UN categories

PBF PROJECT BUDGET

o CATEGORIES

Amount Recipient

Ageney (70%)

Amount Reclplent '

' Agency (30%) -

1 Plojec’[ Staff and other '

$  982.269.00

687,588.00 ‘$ 294.,681.00
personnel
2. Supplies, Commodities, 10,447.00 1% 4,477.00 $ 14,924.00
Materials
3. Equipment, Vehicles, 2,677.50 $ 1,147.50 $ 3,825.00
and Furniture ' ‘
4. Contractual services 14,000.00 5 6,000.00 5 20,000.00
5 Travel 45,500.00 b 19,500.00 h 65,000.00
6. Transters and Grants to 322,511.00 $ 138,219.00 5 460,730.00
Counterparts '

7. General Operating and
other Direct Costs

~ 225,687.00

$ 96.723.00

$ 322,410.00

| Sub-Total PrOJect Costs

1,308,411.00

$_ 560,747, 50

1,869,158.00

91,589.00

3 39,252 00

s 130.842.00

8. Indirect Support Costs*
(%) - B —
"TOTAL . 1,400,000:00 =} $:. 600,000.00". | S 2,000,000.00

Conditions for release of the second tranche

¢ OHCHR has shared an overview that highlights at least 80% expenditure of the total budget

for the first tranche and has submitted their progress report(s)
s [JS$ 600.000 contributions from OHCHR has been transferred to OHCHR in Liberia
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¢} Capacity of RUNO(s) and implementing partners:

OHCHR has assisted the Human Rights component of UN Mission in Liberia in providing capacity

building and technical support to thé Government, national human rights institutions and civil society
and addressing pertinent human rights challenges facing the country.

Among many contributions, HRPS/QOHCHR has importantly supported the onvelnment in reengaging
with international human rights mechanisms, including the Universal Periodic Review (UPR), Treaty
Bedies, and Special Procedures mechanisms. Of the 196 UPR recommendations to the Government,
- approximately five per cent have been implemented; improving implementation will be supported by
providing targeted assistance to government, INCHR, and civil soc1ety Technical support will also
include Treaty Boedies obligations and Special Procedures.

In the context of the full Withdrawal of UNMIL, the establishment of the Country Office will ensure
the most requested and needed continuity of HRPS engagement without prejudice to investing in

national ownership. The monitoring, protection and reporting activities of the current UNMIL/OHCHR -
HRPS office as well as continued capacity enhancement of national stakeholders will form part of

future engagement. In addition, the office will be able to cover all the remote regions (fifteen counties)
_ of the country, with Mobile Monitoring Teams based at its headquarters in Monrovia:

" The independence and the quality of HRPS engagement including in human rights advocacy,
monitoring and reporting, and the trust enjoyed by HRPS from across all national stakeholders,
remain tangible comparative advantages for the establishment of the OHCHR County Office,
technical cooperation and national capacity enhancement.

Table 4: Overview of RUNO funding in the country

RUNOQ 1: NAME? | Key Source of . Annval Regular Annual
: Funding Budgetin § emergency budget
(government, (e.s. CAP)
donor efc)
Previous calendar ) US$65,000.00 N/A
year _ : - S :
OHCHR =~ - OHCHR, PBI ,
Current calendar o ) | US$73,500.00 NIA
year ) : :

III.  Management and coordination
a) Project management:

Project governance, coordination and oversight: While the implementation, coordination and
reporting of each project is the responsibility of the T.ead Agency, the overall accountability and
oversight of the entire PBF portfolio is the responsibility of the Resident Coordinator supported by the
PBF Coordinator.

Whereas the individual projects will report to their respective project beards, the overall oversight and
quality control of on-going PBF portfolio, including this project will be insured by the Liberia
Transition Multi-Partner Trust Fund MPTF (LTMPTF) Steering Committee (SC) once this is
established. The SC will oversee and provide the strategic guidance and general supervision of the
LTMPTF portfolio which will include the PBF funded interventions, within the terms of reference
(TOR) thdt govern this SC. In the interim period, the PBF Secretariat will be part of the LTMPTF Fund
Secretariat, ideally co-located. However, the PBF Secretariat will continue to focus solely on PBF
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funded projects and the PBF Coordinator will maintain its reporting line directly to the Resident
Coordinator. :

At the technical and coordination level, to ensure effective coordinafion, complementarity and
synergies among all active PBF porifolio within the Peacebuilding and Transition Plans as well as
Gender and Youth Promotion Initiatives, a Technical Coordination Committee (TCC) will be
established and chaired by the PBF Coordinator. The TCC will comprise all project managers of the
active PBF projects and representative of the MPTF Secretariat and will meet at least every 6 weeks
under the leadership of the PBF Coordinator to discuss periodic work plans, collaboration, synergies
and complementarities. Projects results will be fed into meetings of the Thematic Working Groups and

- then to the LTPTF SC for policy decisions and direction. Overtime the PBF TCC will ransform into -

the Thematic Working Groups under the LTMPTF. Moreover, the joint quarterly monitoring and
management arrangement that will be establish for the implementation of the peacebuilding plan and
the Multi Partner Trust fund will have an indirect oversight of the implementation of this project (s).

The Project will be implemented directly by OHCHR recruited personnel with administrative support
from UNDP. OHCHR country offices operate under a memorandum of understanding between
OHCHR Geneva and UNDP, for UNDP to provide administrative, finance and logistics structural
support for the running of OHCHR field offices. This enables a more efficient functioning of the human
rights office, a quicker start as one-UN and easier transition into a single Human Rights Advisor
position within the UN Resident Coordinator’s office dependent on the needs of Liberia and UNCT
when the country phases out.

Procurement of assets and selection of implementing partners and activities will be conducted via the
UNDP Programme and Procurement Services in line with the organization’s rules and regulations. The
management of project funds will be carried out according to OHCHR financial rules and regulations
against the budget presented in this project document.

The P5 as head of the OHCHR country office is the overall responsible and accountable to manage the
implementation of the project in accordance with the objectives and will serve as chairperson of the
Project Board. The Project Board [composed of OHCHR, INCHR, the CSO Platform and the RC] will
be established to ensure overall supervision of the project and will be responsible for making strategic
policy and management decisions any time guidance is required, including approval of annual work
plan. ' _

The Board will report to the PBF Projects Board and the Project Manager will report to both OHCHR
and PBF Coordinator. '

Under the oversight of the P4, a Project Technical Team will be established to provide technical
support and guidance for effective and quality implementation of the project. They will meet on a
monthly basis.

A Project Implementation Team comprising three skilled international UNVs {M&E Officer, Oversight
Officer, HR Technical Officer); three experts national Human Rights Officers (NOB) who shall be set
to achieve the expected outputs. There will be an administrative/finance assistant (GS-3), as well as a
security officer and two drivers (GS-4) to provide the adequate support for the implementation of the
project.
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Liberia OHCHR
Project Management Chart

Project Manager
Account Custodian
' P-3

l

Project Technical
Advisor
P4

A4

Project Officer
P3

l v v ¥

“Outputs 1.1 & 2.2 Outputs 1.2 & 2.1 - Outputs 1.3 & 2.1 Outputs 2.3
Implementing Officer Implementing Officer Implementing Officer Support Staff
Human Rights Officer Fluman Rights Human Rights Officer Admin , Drivers and
(UNV/NPQ) Officer (UNV/NPO) (UNV/NPQO) Security Officer
i ' (3 G8-4/ G§-3)

Staff paid by PBF will be: 1P-3; 1P-4; 3UNV and 3NPO for the first 18 months of the project.

. b} Risk managemenf:

The project’s main assumption is that the political context in Liberia will remain conducive to peace
_ and stability, with no major armed conflict or socio-political disruption will occur particularly with the
new government to emerge from the 2017 general elections. Considering the UNMIL transition period
up to 31 March 2018, there is ample time for the smooth transition and transfer of funds for the
implementation of the project. OHCHR already existing presence and operation in the country through
UNMIL HRPS makes the continuation hitch-free.

Table 5 — Risk management matrix

Risks to the achievement of | Likelihood of | Severity of Mitigating Strategy (and

PBF outcomes occurrence risk impact Person/Unit responsible)

(high, (high,
. : medium, low) | medium, low) _

Targeted State and civil Medium Medium Regular follow up adviscry and
society actors not making the mentoring suppoert to State and civil
necessary commitment and society actors to mitigate concerns of
taking respensibility to _inadequate sustainable impact.
achieve sustainable impact of
outcomes.
Delay in recruitment process |- Medium Medium UNMIL-HRPS and OHCHR to start
and subsequently project ' recruitment process prior closure of
implementation UNMIL
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¢) Monitoring & Evaluation:

For effective monitoring and evaluation an indicative project result framework including performance
~ indicators for all outputs is included in the project document, as Annex B.

The OHCHR Country team shall adequately report on the progress of the activities in accordance with
the indicators in the framework. The team shall closely monitor and evaluate responsive action of the
~ national human rights protection mechanisms in relation to the technical support and inputs in
accordance with international standards. OHCHR intervention support aims to enhance nafional
institutions for functionality, efficiency and effectiveness to meaningfully address human rights issues.
National capacities and progress in implementation of international treaty obligations, with reports of
meaningful fulfilment of human rights protection within the country as well as state treaty body
reporting, INCHR reporting and CSO shadow reporting shall be technically supported and assessed by
the field presence office staff.

In addition, the project shall benefit from the UNDP collaboration to adopt/ utilise the existing
monitoring and evaluvation procedures. M&E activities represent 5% of the overall project cest (US$

" 130.000) and will be conducted throughout the project cycle by the M&E officer. This will be done
through weekly monitoring visits, monthly evaluation publication and final evaluation. The project
M&E component aims at ensuring not only. effective accountability for resources but also helping fulfil
the state accountability to the targeted affected populations.

ME&E cost is US$130,000.00 (3% of the overall budget) which includes
o 1IUNV @ US$34,939.00/ year '
Weekly monitoring visits (2 staff) inclusive of operational charges @ US$8,200.00
Mid-term participatory review with publication of a report @ US$3,000.00
End of year Project external evaluation will be at US$18,922.00

c 0o 0

Managing the exit strategy

OHCHR presence in Liberia is initially planned not to exceed six years corresponding to the country
electoral cycle with the first four years focusing on strengthening of the national institutions and human
rights protection mechanisms. Allowance is made for a phasing-out period not exceeding two years, to
monitor institutional responsiveness to human rights issues with integrity and consolidate the
accountability mechanisms throughout the national protection system.

In the first four years OHCHR shall facilitate the independence and the capacity enhancement of the
national institutions to meet the international human rights treaty body obligations and building
resilience to sustenance of peace. Human rights protection through justice rule of law is critical to
sustained peace. It is hoped that during the first three years the Government of Liberia shall have built
resilience_and installed rigorous accountability’ mechanisms throughout the system; adopting and
mplementing human rights compliant laws and able to enforce the rule of law with integrity and
without discrimination. ' '

In the final two years as OHCHR exits from Liberia emphasise shall be on the effectiveness of the
monitoring and oversight capacities of independent national institutions such as INCHR and human
rights CSOs monitoring and responsiveness with integrity of the national human rights protection
mechanism. INCHR and CSOs, and citizens knowledgeable of their rights and responsibilities, shall be
able to demand accountability and speedy remedy for human rights violations, thus hold
government/duty bearer responsible for promotion and protection of human rights.. An assessment

would be done to determine the need to downsize the office even up to a single Advisor position within .

UNDP as a model in some countries.
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The PBF shall be a Kick start fund for the first year as UNMIL provides substantial assets such as office
furniture and equipment including 12 computers, and (vehicles. OHCHR will engage in fundraising to
supplement budget gap for the first year and conduct fund raising for other coming years. Donors such
as SIDA have already expressed interest in supporting the project.

d) Administrative arrangements (This section uses standard wording — please do not
remove)

The LINDP MPTF Office serves as the Admmlstrat]ve Agent (AA) of the PBF and is responslble for
the receipt of donor contributions, the transfer of funds to Recipient UN Organizations, the
consolidation of narrative and financial reports and the submission of these to the PBSO and the PBF
donors. As the Administrative Agent of the PBF, MPTF Office transfers funds to RUNOS on the basis
of the signed Memorandum of Understanding between each RUNO and the MPTF Office.

. AA Functions

On behalf of the Recipient Organizations, and in accordance with the UNDG-approved “Protocol on
the Administrative Agent for Multi Denor Frust Funds and Joint Programmes, and One UN funds”
{2008), the MPTF Office as the AA of the PBF will: :

e Disburse funds to each of the RUNQ in accordance with instructions from the PBSO. The AA will
normally make each disbursement within three (3) to five (5) business days after having received
instructions from the PBSO along with the relevant Submission form and Project document si gned
by all participants concerned;

o Consolidate narrative reports and ﬁnancial statements (Annnal and Final) based on submissions
provided to the AA by RUNOS and prowde the PBF consolidated progress reports.to the donors
and the PBSO;

. Proceed with the operational and financial closure of the project in the MPTF Office system once
the completion is notified by the RUNO (accompanied by the final narrative report, the final
certified financial statement and the balance refund);

e Disburse fiinds to any RUNO for any costs extension that the PBSO may decide in accordance with
the PBF rules & regulations. :

' Accountability, transparency and reporting of the Recipient United Nations Organizations

Recipient United Nations Organizations will assume full programmatic and financial accountability for
the funds disbursed to them by the Administrative Agent. Such funds wiil be administered by each
RUNO in accordance with its own regulations, rules, directives and procedures.

Each RUNO shall establish a separate ledger account for the receipt and administration of the funds
disbursed to it by the Administrative Agent from the PBF account. This separate ledger account shall
be administered by each RUNO in accordance with its own regulations, rules, directives and
procedures, including those relating to interest. The separate ledger account shall be subject exclusively
to the internal and external auditing procedures laid down in the financial regulations, rules, directives
and procedures applicable to the RUNO.

Each RUNO will provide the Administrative Agent and the PBSO (for narrative reports only.) with:

» Bi-annual progress reports to be provided no later than 15 June;
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s Annual progress reports to be provided no later than 15 November;

e Final (end of project) narrative reports, to be provided no later than thres months after the
operational closure of the project;

¢ Annual financial statements as of 31 December with respect to the funds disbursed to it from the

PBF, to be provided no later than four months (30 April) after the end of the calendar year;

e Certified final financial statements after the completion of the activities in the approved
programmatic document, to be provided no later than six months (30 June) of the year following
the completion of the activities. '

e Unspent Balance at the closure of the project would have to been refunded and a notification sent
to the MPTF Office, no later than six months (30 June) of the year following the completion of the
activities.

Ownership of Equipment, Supplies and Other Property

Ownership of equipment, supplies and other property financed from the PBF shall vest in the RUNO
undertaking the activities. Matters relating to the transfer of ownership by the RUNO shall be
determined in accordance with its own applicable policies and procedures.

Public Disclosure

The PBSO and Administrative Agent will ensure that operations of the PBF are publicly disclosed on
the PBF website (http://unpbf.org) and the Administrative Agent’s website (hitp://mptf.undp.org).

Annex A: Project Summary (to be submitted as a word document to MPTF-Office)
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PEACEBUILDING FUND
PROJECT SUMMARY

Project Numbér & Title:

PBF/

-Support to national peacebuilding priorities in enhancing the capacity of
_ | human rights institutions and entities.

Recipient UN Organization:

OHCHR

¥

Impiementing Partner(s)
SR ,

INCHR, CSO Platform, Women Groups and Youth Forums

] Thrnughout the territory of Liberia

$2,000,000 (PBF), Total Project Cost: US$2,600,850.00

Planned Start Date: 1% April 2018 Planned Completion: 31* March 2019

Conlributing to sustainable peace through: (1Y Suppert to enhance national capacity
to promote, protect and monitor human rights; (2) Support for national compliance
with national regional and international human rights norms and standards and
fultilment of human rights obligations and facilitate sustainable naticnal
reconciliation; (3) Support to civil society, media and community based
organisations including youth and women groups in addressing and highlighting
specific human rights issues; and (4) Monitor and report on sexual and gender-based
violence (SGBV) and harmful traditional practices (HTP) cases and support
improved coordination between relevant actors and accountability.

‘ PBF"Focus Aréé:: .

" (4.1) Strengthening of essential national state capacity

Ke'.jf Project Activities:

ect Qutcome:

¥ Tncreased capacity of government, INCHR and Civil Society and
Community based Organisations in human rights protection and promotion
" through strengthened human rights accountability mechanisms, monitoring,
" reporting and advocacy for a sustained peace, reconciliation and conflict
prevention,

»  An established OHCHR country office engaged in continued provision of
independent fisld monitoring, mentoring, advisory services and technical
assistance to national institutions/ actors and the UNCT for sustained
peace after UNMIL’s closure

Under Outcome 1:

» Provide technical suppert to the revision and implementation of the NHRAP
and UPR and the drafting of a new five-ycar NHRAP 2019-2023, as well as
treaty reports. .

> . Continue engagement and technical support with justice systems for
improved access to and effective functioning of justice especially for




discriminated and marginalised categories and cases of SGBV and

HTP :

®  Provide technical advice to the Human Rights accountabilily
mechanisms  of national justice, law enforcement and security
Institutions;

¥ Strengthen national mechanisms for ecffective implementation of
business and human rights standards through technical support to the
business and human rights forum.

¥ Strengthen INCHR s capacity in engaging with and providing technical
guidance (o the Legislature on law reforms and bills and human rights

- advocacy and accountability,
» Develop targeted training sessions.for INCHR collaboration with civil

society for strategic advocacy engagement with government through the ‘
county level A{T; I
» Hold technical working sessions to support INCHR in its assigned i
transitional justice responsibility within the Strategic Roadmap for
National Healing Peacebuilding and Reconciliation
¥ Provide lechnical support and guidance to INCHR field monitoring and
reporting on human rights and collaboration with civil society;

“» Conduct technical advisory sesgions and targeted trainings on shadow
reporting, lobbying and advocacy engagement with government on
major human rights issues of concern as well as the implementation of
the NHRAP, UPR and Treaty obligations. ’

¥»  Provide working sessions with CSOs on field work on advancing human
rights for vulnerable and marginalised groups and engagement with
government through the county level AfT.

Developing technical expertise of CSOs and human rights defenders

promote human rights and suppott marginalized and -vulnerable groups |

seek redress and accountability for human rights violations.
»  Under the coordination and oversight of the Project Board Chairperson
conduct periodic thematic review of the human rights situation in

i Liberia; :

» Effective field monitoring/ reporting with follow up and corrective
action with national actors to address human rights issues/concerns

v

Under Qutcome 2:

»  Chairs the Iluman Rights Working Group (HRW@G), and éngages UNCT
on the human rights issues promoting sustainable peace, national
reconciliation, rule of law and conflict prevention.

¥» Support the UNDAF One Programme in achieving the human rights

i objectives of improving the lives of the people of Liberia, particularly
the most vulnerable, in alignment with national peacebuilding priorities.

» OHCHR staff provides technical expertise, advisory and tlargeted
working scssions, capacity building training workshops and lead
regional consultations to ensure the complete implementation ol Qulputs
1.1to 1.3 and Outputs 2.1 to 2.2

» Management of the OHCHR field presence ofTice

31



Annex B: IRF Results Framework

Country name: LIBERIA

Project Effective Dates: 1% April 2018
PBF Focus Area: (4.1) Strengthening of essential national state capacity - Human Rights Capacity Development
IRF Theory of Change: -

IF harmful and discriminatory traditional practmes are eradicated and IF traditional _]ustlce systems, institutional and legal ﬁameworks undermining human rights of citizens and
especially women and children are strengthened and made human rights responsive and IF national institutions including security agencies, INCHR and civil society organization and
United Nations institutions are capacitated to promote, protect and monitor human right violations, THEN the culture of human rights will be embedded amongst Liberians and
institutions BECAUSE citizens in¢luding women, youth, children and other marginalised groups can claim their I‘IC'htS and justice while institutions will have the capacity and the
tools to ensure the enforcement of mternatlonal and natlonal human rights commltments and legal ﬁameworks ‘

Quicomes
Outcome 1:

1. Strengthened
capacity ol government,
INCHR and Civil Society
and Community based
Organisations in human
rights protection and
promotion through
inereascd human rights
accountability
mechanisms, monitoring,
reporting and advocacy
for a sustained peace,
reconciliation and conflict -
prevention,

“Tidiéitory

Qutcome Indicator 1 a. The level of
INCHR ability to engage state human
rights protection mechanisms-
Bascline: INCHR has 20 monitors
deployed throughout the country

Target: 10 round table meetings with the

Legislature; 10 working sessions with the
Law enforcement and the judiciary

Desk review of
meetings minutes

Review of resolutions

Follow up meetings

[

Milestones

5 Resolutions fully 1mplcmcnted

Easy access to various meeting
records -

Outcome Indicator 1 b. # of awareness
campaign initiatives undertaken by CSO
HR Platform

Baseline: Establishment of 7 county
offices for the CSO HR Platform
Target: 5 awarcness campaign per
connky

Awarencss campaign
materials published
{banners, T-shirts,
flyers, efc)

Awareness cainpaign strategy
developed

- Outcome Indicator Le # of pertinent

policies, legislations and human rights-

Attendance records,
training materials

Implementation strategy
developed

the revision and implementation of the
NHRAP and UPR and the drafting of a
new five-year NHRAP 2019-2023, as well
as freaty reports,

# of training provided to the NHRAP
Steering Committee

# of review made on the draft NFIRAP
2019-2023

protection mechanism developed by the developed
state
Baseline: Domestic Bills passed
Target: 50 CS0s, 108 Public Defenders
and prosecutors sensitized on the
application of the Bills
"Qutput 1.1 Qutput Indicator 1.1 # of Treaty Body | Minutes of X|X Submission of 3 freaty reports
Strengthened state human rights reporis produced and submitted by stakebolders meetings :
protection mechanisms and systems to Liberia " Feedback check list
meet international human rights treaty Baseline: CRC, CEDAW, ICCPR and
obligations and particulatly address. CRPD aiready draficd
SGBY, HTP and discrimination against Target: 3 other treaty reports produced
marginalised groups.
1.1.1 Provide technical support to OQutpuit Indicator 1.1.1 . Feedbacl chieck list XX

NHRAP 2019-2023 launched
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Baseline: NHRAP Steering Committee
trained

Targei: NHRAP 2019-2023 developed
and launched

in engaging with and providing technical
guidance to the Legislature on law reforms
aund bills and human rights advocacy and
accountabilify

# of Human rights compliant laws and
policies reviewed and passed by
legislature

Baseline: Domestic Bills passed
Target: INCHR well-stalfed and
cquipped

Procurement records

1.1.2 Continue engagement and Output Indicator 1.1.2 Review of court XXX | X Diversion Programme for
technical support with Justice Systems for # of high profile SGBV and HTP cases records and [eedback Juveniles justice implemented
improved aceess to and effective resolved. . check list
functioning of justice especially for # of pre-trial detentions in especially
discriminated and marginalised categories | SGBV, juveniles and HTP cases Stakeholders meetings
and cases of SGBV and HTP. Bascline: Diversion programme for

juveniles

Target: §0% of reported SGBV cases

legally resolved

CLL3 Provide technical advice to the Output Indicator 1.1.3 Review of training X | X X |X Accountability Framework for
Human Righis Accountability Mechanisms | # of dialogues held with National Security | documents and budget National Security Institutions
of National Security Institutions. Institutions developed
, Baseline: Establishment of Human Rights

Components in National Security

Institutions

Target: 75% of law enforcement

personnel and national security

institutions members trained
114 Strengthen mational Output Indicator 1.1.4 Media coveragercport | X | X | X [ X Business Policy for economic
mechanisms for effective implementation # of Business and HR network sccretariat : actors developed
‘of business and human rights standards actors with clear knowledge of the Yisibility material
through technical support to the business national standards lor human rights and published
and human rights forum. business.

Baseline: Business community trained in

business and hunan rights

Target: Business and HR network actors

in L5 counties
1.1.5 Strengthen INCHR's capacity Gutput Indicator 1.1.5 Recrnitment records X|X|X|X Suggestion for amendment

drafted -

Outpnt 1.2 .

Increascd capacities of INCHR to support
the realisation ol human rights, the
achievement of national strategic
objeetives, and the integration of rights
based approaches within government
structures, and national recouciliation for
sustained peace.

Output Indicator 1.2,

Revision ol AIT in accordance with
human right based approach
Awarcuess campaign on ATT
Baseline: Government AIT struetures
established at county level

Target: Revised ALT drafted

Media coverage report

Awareness campaign
materials published
{radio talk show, T-
shirts, stickers, ctc)
Pereeption survey on
human rights
compliance and
INCHR efficiency

Revised AIT is synchronized
with NHRAP

Awarcness campaign strategy
developed

LT
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C50s on field work on advancing human
rights for vulnerabie and marginalised -
groups and engagement with government
through the county ]evcl AfT.

# of regional Consultations conducted
Baseline: AfT pillar structures
established .

Target: 6 targeted trainings on lobbying

. and advoeacy

Reports
Notes to File
Research Survey

1.2.1 Hold technical advisory Gutput Indicator 1.2.1 INCHR Independent XX |X | X 5 Treaty Reporis submitted
sessions with INCHR on the engagement # of working session with MoJ HRD and reports ’
with government and speeifically the Mol drafting independent reports '
HRD on the revision and implementation Baseline: NHRAT Steering Committee Periodic reports
of the NHRAP, UPR and meeting Treaty trained
Body obligations, Target: NHRAP and UPR implemented ;
Treaty reporis submitted
122 Develop targeted training Output Indicator 1.2.2 Workshop Report XX | XX Training and communication
sessions for INCHR collaboration with # of Advecacy training workshop for Minutes of AfT strategy developed and used
civil soticty Tor strategic advocacy INCHR County pillar
engagement with government through the INCHR participation in AfT pillar meetings
county level AfT. ' meetings at County level
Baseline: Establishment of 7 county
offices for the CSO HR Platform
. Target: 12 working sessions held .
123 Hold techpical working sessions | Output Indicator 1.2.3 # of Palava TTut INCHR Annual XX | X |Xx Implementation of the Strategic
fo support INCHR in its assigned hearings conducted Report : Roadmap lor National Healing
transifional justice responsibility within # of Transitional Justice working sessions | Transitional Justice Pcaccbuilding and
the Strategic Roadmap for National for INCHR held Workshop Report Reconciliation.
Healing Peacebuilding and Reconciliation. Baseline: Palava Hut Committee
Target: Quartcrly regional workshops
conducted
1.2.4 " Provide technical support and Output Indicatoi- 1,2. 4 Training Reports X | X|X]|X Applicatiou and eflective use of
guidance to INCHR lie!ld monitoring and # of Human right monitoring training 10r Campaign activity the Complaint Handling
reporting on hutnan rights and INCHR field monitors. reports Database
collaboration with civil society. Joint collaboration meetings between Minutes reports
INCHR and CSO HR Platlorm
Baseline: 0
Target: 12 meetings held
Output 1.3 )
Increased CS0 human rights monitoring,
reporting, advocacy, and collaboration
with INCHR, as well as cngagemeint with
‘government for effective human rights
accountability. .
1.3.1 Conduct technical adwsory Qutput Indicator 1.3.1 Warlishop Reports XX XX Shadow reports on marginalized
sessions and fargeted trainings on shadow # of shadow reports workshops Notes to File : groups are developed and
reporting, lobbying and advocacy Baseline: 0 Treaty Body Reports submitted
cngagement with government on major Target: 5 shadow reports dlal‘ted
human righ¢s issues of concern as well as
the implementation of the NHRAP, UPR
and Treaty obligations for CSOs. : .
132 Provide working sessions with | Output Indicator 1.3.2 Regional Consultation | X | X | X Strategic response mechanisms

developed and made effective
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1.3.3 Developing technical expertise Quiput Indicator 1.3.3 Training Report XXX Training manual developed and
of C80s and human rights defenders # of CSO training on human rights Notes to File used
promote human rights and support protection for marginalised, minorities,
marginalized and vulrerable groups scck and vulnerable categories
redress and aceountability for human Basctine: 0
rights viclations. Target: 50 CSOs and HR Defenders
- trained :
Outcome 2: 7 Outcome Indicator 2 4 # of human rights Monitoring reports Monitoring Tool developed and
Human rights field monitoring eonducted : used
culture enhanced through Bascitne: 10 field monitoring
continued provision of Target: 12 field monitoring
independent fcid )
monitoring, mentoriug, Qutcome Indicator 2 b # of joint Feedback check list Joint Resolution developed and
advisory services and collaboration meetings with key State Follow up mectings initiated
technical assistanee to institutions Meeting minutes
national institutions/ Bascline: 8 meetings
actors and the UNCT for Target: 12 meetings
a sustained peace after Qufcome Indicator 2 ¢
UNMIL’s closure Baseline:
Target:
Quiput 2.1 Qutcome Indicator 2.1 # of reports Note to liles Launch of one thematic reporis
Human rights situation in Liberia produced menitoring reports
monitored documented and reported upon | Baseline: INTP reports and Rape report
including responses of national capacities Target: 1 thematic report
to address and realise human rights
observance in Liberia,
2.1.1 Thematic weekly monitoring QOutput Indicator 2.1.1 Menitoring reports X | X | X Recommendation report
and reporting of human rights situation in | # of weekly mouitoring visits Note to files developed
Liberia. Baseline: [ weekly report
Target: One weeldy report, one report
produced on a quarterly basis and end of
year report
2.1.2 Effective lield monitoring/ Output Indicator 2.1.2 OHCHR Country XX | X Reconunendation reports
reporting with follow up and corrective # of recommendation reports produced Reports implemented

action with national actors to address
human rights issues/concerns

Baseline:
Target: Oue yearly thematic report on
major MR issues/ concerns

Output 2.2

OHCHR leads Human Rights Working
Groups (HRWG) including Protection of
Civilians (PoC) strategy for the UNCT and
provides guidance on the integration of
human rights based approaches in UNDAF
programming io support government
peace building prioritics, AT and treaty
obligations for sustainable peace,

reconciliation and conflict prevention.
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Evaluation snd Budget implementation.
Baseline: 0 :

2.2.1 Chair the Human Rights -Output Indicator 2.2.1 Minutes of monthly XX | X National Protection of Civilians
Worlking Group (HRWG), and engage Monthly HRWG meetings HRWG meetings : Platform working document
UNCT on the human rights issues Baseline: National Protection of Civilian developed
promaoting sustainable peace, national Platform established .
reconciliation, rule of law and conflict Target: Active UNC'T partieipation
prevemtion.
222 Support the UNDAF One Output Indieator 2.2.2 UNCT Reports X X | X 5 UPR recammendations
Programnie in achieving the human rights | OHCHR participation in UNCT Notes to File - implemented
objectives of improving the lives of the meetings, UNDAF drafting
peaple of Liberia, particularly the most Conductintg HRBA training
vuluerable, in alignment with national Baseline:
peacebuilding priorities, Target: Active UNCT participation
Output 2.3 : Output Tndicator 2.3.1. Periodic reports End of year report
OHCHR expertise and qualified staffing Implementation of OHCHR country Staff Performance
fulfils the implementation of Cutcomes work plan appraisal
1&2. Bascline: 0 Financial Budget
) Target: 13 OHCHR Country Gffice stafl . | reports . ) ) )
2.3.1. OHCHR staff provide technical | Output Indicator 2.3.1. Nole to File XX | X INCHR, CSOs, relevant
capertise, advisory and targeted working # of working sessions, capacity building - | Training materials government institutions and
sessions, eapacity building training training held UNCT members trained in
workshops and lead regional cpnsultations | Baseline: IHRPS activities different TTR thematic issues
to ensure the complete implementation of Target: INCHR, CSOs, relevant
Outputs 1.1 to 1.3 and Qutputs 2.1 fo 2.2 government institutions and UNCT

Members trained : ] ‘ .
23.2. ‘Management of the OHCHR Quitput Indicator 2.3.1.The tevel of OHCHR Reports | X | X | X Periodic and end of IRF project
field presence office ) . oversight performanee, Monitoring & Budget reporis ‘

reports developed

Target: 13 OHCHR Couniry Office staff
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Johannes Schreuder

From:
Sent:
To:
Cc:

Subject:

Dear Marc-André,

Georgette Gagnon <ggagnon@ohchr.org>

Thursday, 07 December, 2017 12:50 PM

Marc-Andre Franche

Johannes Schreuder; Marcel Akpove; Sabine Lauber; Dominique Bush;, Mahamane Cisse-
Gourc

PBF Support to OHCHR in Liberia

" OHCHR is very pleased that the Peace Building Fund has decided to support the transition of our field presence in Liberia
to a country office after the UNMIL drawdown. We strongly believe that a dedicated human rights focus in Liberia at this
time is essential to ensuring sustainable peacebuilding.

In this regard, we have taken note of your feedback that OHCHR should co-finance this project. | therefore confirm that
OHCHR commits to contributing US $600,000 to the operations of the OHCHR Liberia country office during the project
period {1 April 2018 to 31 March 2019). Furthermore, OHCHR accepts the condition that the release of the second
tranche of PBF funds will be conditional upon OHCHR's transfer of this amount to suppaort the operations of the Liberia

office.

OHCHR very much values its partnership with PBSO and we look forward to working with you towards successful

activities in Liberia.
Thank you,

Georgette Gagnon
Director

Field Operations and Technical Cooperation Division
Office of the United Nations High Commissioner for Human Rights

E-mail: ggagnon@uohchr.org
Tel: +41 22 3179613

Web: www.ohchr.org
Street Address: 48, rue Giuseppe Motta

Mailing Address: Avenue de la Paix, 1211 Geneva, Switzerland






