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PART 1 – RESULTS PROGRESS

1.1 Assessment of the current project implementation status and results 
For PRF projects, please identify Priority Plan outcome and indicators to which this project is contributing: 

	Priority Plan Outcome to which the project is contributing. PPP Outcome 2: Women participate in conflict management, peacebuilding and local decision-making in selected communities 

	Priority Plan Outcome indicator(s) to which project is contributing. Indicator 2.1: Number of decisions pertaining to local governance in communities that have involved women Peace Hut leaders. Indicator 2.2: Number of cases that have been taken up by the Peace Huts. Indicator 2.3:

Women’s perception of their security in the selected communities.     



For both IRF and PRF projects, please rate this project’s overall achievement of results to date:  FORMDROPDOWN 

For both IRF and PRF projects, outline progress against each project outcome, using the format below. The space in the template allows for up to four project outcomes.
Outcome Statement 1:  Grassroots Women actively participate in all stages of peacebuilding initiatives in the 22 targeted communities in 5 counties
Rate the current status of the outcome:  FORMDROPDOWN 

Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.
Achievements: 

22 peace huts established and operational, this number includes five newly built peace huts; 

all peace huts provide space and volice to women and girls;
5 newly constructed peace huts are operational and offer services for women; 

Women have increased skills in advocacy, conflict mediation and community engagement on important issues that affect their lives in target communities; 

62 women leaders were trained in peace building and leadership skills;
Refresher trainings conducted in conflict mediation skills for 62 out of 108 targeted women leaders. Between 2014 - 2015, 108 targeted women leaders were met with this training. The 2016 refresher trainings focused on 62 women leaders that needed a refresher on conflict mediation skills; and
Approximately 2,770 women and girls trained in peacebuilding and conflict mitigation skills between 2014 and 2015 followed by 730 women in 2016.

Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 
Women are actively participating in conflict management, peacebuilding and local decision-making in the 22 selected communities with active women’s peace hut mechanisms. AdditIonally, the final project evaluation is to be conducted by an external evaluation team and the endline project survey to be conducted by the UN Women and MGCSP will measure the extend to which the women’s perception of their security in five targeted communities have changed as they now see themselves as agents of change and peace makers with regards to peacebuilding and conflict mitigation. 
Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?
The project received no-cost extension on the 22 July 2016 as approved by the JSC. The no-cost extension was granted to conduct endline survey and final project evaluation, the process which was started and will be finalized with MGCSP and UN women resources.
During the rainy season, April to October, the road network made majority of communities unreachable, and it was difficult to deliver both the trainings and supplies for the construction of the peace huts.

Ebola Virus deseas Outbrake (EVD) was not foreseen in the risk matrix and has made impossible to conduct project activities as the Government of Liberia had introduced emergency state across the country prohibiting mobility and public gatherings in order to stop the EVD outbrake. Once the EVD was under control, market was disttorted for two reasons: 1) the prices of goods and services increased and 2) the newly introduced EVD hygiene and prevention measures have significantly increased the costs of activities implementation and have delayed and prolonged the delivery. 

In addition, the staff turnover within the PBSO made the communication difficult and UN Women did not obtain any writen official guidance on how to proceed with the activities and when at that time. 

Outcome Statement 2:  Women and girls in five targeted communties feel secure in their communties and able to engage in their activities without fear of violence
Rate the current status of the outcome:  FORMDROPDOWN 

Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.

Five (5) male networks were established and are operational with men serving as gender equality champions publicly working to end violence against women and girls in targeted communities. Additionally, women’s capacity have been enhanced to demand effective police responses to women and girls’ security threats through the existing and operational peace huts.
Output 2.1:
250 men and boys were profiled and trained as gender equality advocates 
More then 500 women and girls were profiled and trained in peacebuilding skills 
Output 2.2:
More then 500 women and girls and 250 men and boys are now trained and able to refer cases of  violence to appropriate authorities;
Twelve (12) community volunteers were trained as local facilitators.
Output 2.3:
250 men trained in SGBV and gender equality to become gender equality advocates 


Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 

There is noticeable willingness by community women and men to refer cases of violence against women to the appropriate authorities including the local police. Baseline survey concluded that womena and men did not make any specific note on the police as a resource in case of rape of GBV in the community.
However, statistical evidence shows spectrum of changes in the number of reported SGBV cases per counties where the new peace huts have been built in the period between 2014 and 2015 data. The new peace huts were finalized during 2016. 
Two of the targeted counties have recorded decrease in the number of reported cases: Gbarpoly recorded 84% decrease and Grand Gedeh 27% decrease. Three other targeted counties recorded increase: Grand Cape Mount recorded 22% increase, Bomi 9% increase, and Grand Bassa 22% and Sinoe 27% increase. One of the peace huts is built on the border of Grand Cape Mount and Bomi so the data is included for both of the counties. It is too early to attribute any of those evidence to the project intervention and those data will be carefully analysed and compared once SGBV statistics are available for 2016 and 2017 as well as after final project evaluation and endline survey findings are finalized. 
Possible assumtions are that women and communities are more aware of their rights and are better networked with the police so the number of reported cases increase. Likewise, men and boys, who are trained and participated as gender champions’ advocacy campaigns, were very successful row models for their community fellows and the number of SGBV cases has significantly reduced. 
Communities have reported in the baseline survey that mediation trainings have greatly improved their skills to mediate conflicts between their family and friends coming from the extramarital relations, money owned, property or even broader land disputes that include two communiteis.
At this point, without final endline survey and final evaluation it is too early and premature to draw any conclusions.

Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?
None
Outcome Statement 3:  N/A
Rate the current status of the outcome:  FORMDROPDOWN 

Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.


Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 


Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?

Outcome Statement 4:  N/A
Rate the current status of the outcome:  FORMDROPDOWN 

Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.


Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 


Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?

1.2 Assessment of project evidence base, risk, catalytic effects, gender in the reporting period
	Evidence base: What is the evidence base for this report and for project progress? What consultation/validation process has taken place on this report (1000 character limit)?
	Quarterly progress reports (Jan. - Mar.; Apr. - Jun. 2016; Jul. - Sept. 2016) submitted by the Ministry of Gender, Children and Social Protection (MGCSP) and one implementing partner (Rights and Rice Foundation); monitoring and assessment missions to project communties conducted by the project staff; community dialogues report, etc. Success stories are attached to this report as an annex.

	Funding gaps: Did the project fill critical funding gaps in peacebuilding in the country? Briefly describe. (1500 character limit)
	As of November 2016, there is a funding gap of around US$126,000 to cover the final evaluation of both PBF funded projects with UN Women and MoGCSP. Hence, this has delayed the process of project evaluation for this project. The baseline of both PBF funded projects had cost around the same amount with an international Swedish for, inDevelop. As per project document, the M&E Budget for Outcome 1: Grassroots Women actively participate in all stages of peace building initiatives in the 22 targeted communities is US$30,000; and M&E Budget for Outcome 2: Women and girls in five targeted communities feel secure in their communities and able to engage in their activities without fear of violence is US$25,000. Hence, total budget for M&E was $55,000. This amount contributed as a cost share for the PBF baseline survey for both UN Women and MoGCSP projects. 
Government lacks adequate resources to address the numerous challenges faced in particularal by rural women. Hence, the PBF funding has been very crucial in augmenting government's efforts towards building women's capacity in leadership, increasing women's voices in local and national decision-making processes and increasing women's access to justice.Due to Ebola Virus Disease (EVD) outbreak project activities were not only hindered but were also more costly as the EVD imposed hygiene and prevention measures that required more resources to work with communities. This has influenced very high costs for conducting baseline survey. 


	Catalytic effects: Did the project achieve any catalytic effects, either through attracting additional funding commitments or creating immediate conditions to unblock/ accelerate peace relevant processes? Briefly describe. (1500 character limit)
	The U.N. Joint Programme on Adolescent Girls in collaboration with MoGCSP, THINK and other agencies is currently using the Bopolu Peace Hut for peacebuilding, leadership and life skills for young women. 
The PBF project interventions attracted partnership and additional funding from the Sweden Embassy in Liberia for the interventions in key areas of UN Women mandate and specifically in combating and preventing SGBV and peacebuilding. 
In addition, UN Women in partnership with the UN Volunteer, UNW has applied to new GPI 3 opportunity to pilot new phase of the peace huts development through strengthening their sustainability and designing standards for a replicable peace hut row model. 
All three mentioned project interventions are using peace huts, this key grassroots structure, as the crucial platform for sustainable peace building and mechanisms for building women’s leadership and participation, which is particularly important in the view of the upcoming elections in Liberia in 2017.

The catalytic effects of this project is visible in creating local capacity, both human resources and infrastructure, that are now present in the communities and create cattalitic effects for all other interventions. Importantly, a selected number of trainees were further capacitated and used as facilitators and peer-trainers for community dialogues and peace building skills trainings under two other UNW funded programmes (JP on RWEE and JP on Human Security. 


	Risk taking/ innovation: Did the project support any innovative or risky activities to achieve peacebuilding results? What were they and what was the result? (1500 character limit)
	With UN Women and the MoGCSP, there are links among existing projects (i.e. the land reform and palava hut initiative as women here are most affected). In addition, it proved to be extremely challenging when transporting supplies to project communties due to absence of infrastructure and close of roads durign rainy season. In many instance, project beneficiaries were very engaged and proactive in assisting the IP in practically hauling the construction supplies using community men and women (i.e. cement, sand, rocks, etc.).These women and men are peacebuilders and conflict mitigators actively working to end VAW against women and girls in target communties.
The innovative part of men's inclusion in project activities is already well known UNW model that sustains results and partnership. It is necessary to bring men on board in project activities: the more they (men) are kept away from the trainings, the more their perceptions that women are incited against men get stronger. It is important that men are involved to become familiar with the same information and skills. This enhances peaceful co-existence and ensures community ownership and impact sustainability.


	Gender: How have gender considerations been mainstreamed in the project to the extent possible? Is the original gender marker for the project still the right one? Briefly justify. (1500 character limit)
	The project's main focus is on women, however, serious attention has been paid to the involvement of men as champions for advancing gender equality and the empowerment of women. Initially, both women and men were involved in the assessment, mobilization and recruitment of project beneficiaries as only in this way project intervention could make sustainable impact. The gender marker is still the same (Score 3), directly targeting women beneficiaries and addressing issues related to women's human rights while bringing men on board to sustan the impact and build partnership and ownership of the community solutions for peace. 

	Other issues: Are there any other issues concerning project implementation that should be shared with PBSO? This can include any cross-cutting issues or other issues which have not been included in the report so far. (1500 character limit)
	The project received no-cost extension approval to finalize activities including the endline survey and external final project evaluation. Since the budgeted amount for the baseline survey exceeded allocated resources, and as the EVD distorted market and prices of goods and services and has caused additional costs (e.g. EVD prevention hygiene measures), the remaining funds were not fully sufficient to cover the costs of the final project evaluation and UN Women will engage other resources for this purpose at no cost implications for the project and its closure. The final project evaluation and endline survey will be gender sensitive and will be managed by UN Women CO and MGCSP with the support from the UN women Regional Office. The endline survey will be conducted in cooperation with the MoGCSP, implementing partners and PBSO to enable it’s transformative and gender potential. The key complementarity with other PBF interventions in Liberia refers to the impact of law reforms on UN Women project beneficiaries, such as land rights legislation, etc. 


1.3 INDICATOR BASED PERFORMANCE ASSESSMENT: Using the Project Results Framework as per the approved project document- provide an update on the achievement of key indicators at both the outcome and output level in the table below. Where it has not been possible to collect data on indicators, state this and provide any explanation in the qualitative text above. (300 characters max per entry)

	
	Performance Indicators
	Indicator Baseline
	End of project Indicator Target
	Current indicator progress
	Reasons for Variance/ Delay

(if any)
	Adjustment of target (if any)

	Outcome 1

Grassroots Women actively participate in all stages of peacebuilding initiatives in the 22 targeted communities 
	Indicator 1.1

Degree of womens participation in conflict management, peacebuilding and local decision-making in the 22 selected communities with active women’s peace hut mechanisms.
	(Feb 2015): 

15.80% of grassroot women participate in all stages of peacebuilding initiatives; (average 12.5% of young women, and 19.06% of adult women)  

	(Dec 2016): 50% increase in women’s perception of their participation in the 22 communities
	TBD via endline survey. 
	TBD/ Project evaluation and endline survey preparations are underway. delay is due to increased costs of proejct impelementation caused by EVD. 
	UN Women will mobilize other resources to adjust M&E framework, to finish endline survey and the final evaluation and will adjust the indicator as applicable

	
	Indicator 1.2

     
	     
	     
	     
	     
	     

	
	Indicator 1.3

     
	     
	     
	     
	     
	     

	Output 1.1

22 Peace huts established and functional in the targeted communities and providing space and voice to women and girls 

	Indicator  1.1.1

# of functional Peace huts
	Baseline (Mar 2014): 17 Peace huts established (but not functional due to EVD)
	Target (Dec 2016): 23 functional Peace huts
	Achieved. 5 new peace huts have been constructed and all 23 peace huts are operational.
	     
	Baseline in Mar 2014 refferes to data avalable in the project 

	
	Indicator 1.1.2

 
	     
	     
	     
	     
	     

	Output 1.2

Increased women’s skills in advocacy, conflict mediation and community engagement on important issues that affect their lives in the  communities
	Indicator  1.2.1

# of women leaders and community women with skills in conflict mediation, SGBV referral, advocacy and women’s rights
	(Mar 2014): 30 women leaders with skills in conflict mediation, SGBV referral, advocacy and women’s rights at the time of basline survey
	(Dec 2016): 108 new women leaders trained and 3,500 community women with new skills  
	108 women leaders and approximately 3,500 as of November 2016. 
	     
	     

	
	Indicator 1.2.2

     
	     
	     
	     
	     
	     

	Output 1.3

A coalition of women-led gender responsive community peace building structures effectively channels women’s security priorities to relevant authorities 
	Indicator 1.3.1

degree (no women, a few women, many women) of participation of network and its members from the 22 communities in key regional and national peace building and reform process 
	Baseline (Oct 2013): on average 17,40% of all women perceive that 'many women hold positions of authority' in the community;  73,2 % of women think that there are "a few women", and 9,5% of women think that "no women hold position of authority in their community"  
	Target (Dec 2016): increase in the % of women who think that women hold the positions of powere in the communtity 
	TBD
	TBD/ Project Evaluation and endline survey ongoing.
	     

	
	Indicator 1.3.2

     
	     
	     
	     
	     
	     

	Outcome 2

Women and girls in five targeted communities feel secure in their communities and able to engage in their activities without fear of violence 

	Indicator 2.1

Women’s perception of their security in the five targeted communities

[% of women feeling completely safe in community, and not feeling threaths to their bodily harms

	(Feb/2015) 77,89% of women feel very safe in their communities able to conduct daily tasks without fear
	(Dec 2016): 

increase in % of women who feel very safe at home and in the community, % of women who are bitten  

	TBD in endline survey and final evaluation
	N/AVALABLE.This indicators needs to be disagregated: despite feeling safe and having safety concerns adequately addressed (94%), 80% of adult and 40% of young women report of being biten a few times a year, 6,6% of all are bitten daily, 40% young women are bitten once or a few times a month./endline
	Disagregate safety in community from safety at home (SGBV), and monitor indicator progress. Target is decrease in SGBV and increae in safety at home and beeing bitten at home. adjustments will be made in the final evaluation and endline survey.  

	
	Indicator 2.2

Willingnes of community women and men to refer cases of volence against women to the appropriate authorites (including police)
	 (Mar 2014): 
Zero.

Women and men report that relations with the police are quite positive. However none noted that police would be a resource in case of rape  or GBV

	(Dec 2016) 50% increase in the # of community men and women willing to reffer cases of ciolence against women to the relevant authories 
	TBD in endline survey and final evaluation
	N/A; final evaluation and endline survey underway.  
	     

	Output 2.1


Male networks established to serve as gender equality champions publicly working to end violence against women and girls in targeted communities by 2015


	Indicator  2.1.1

# of men actively engaged in community networks, speaking out against SGBV and promoting gender equality in the five targeted communities 
	Baseline (Oct 2013): 46.36% of women feel as though men do provide broad support towards gender equality 
	250 men serving as positive role models with public actions promoting gender equality and ending SGBV in 5 communities
	250 men serving as positive role models with public actions promoting gende equality and ending SGBV in 5 communities. 
	N/A
	N/A

	
	Indicator  2.1.2

     
	     
	     
	     
	     
	     

	Output 2.2

Women’s capacity enhanced to demand effective police responses to women and girls’ security threats through the peace hut initiative
	Indicator  2.2.1

Existence of dialogue forums for community women to engage with local security forces 
	Baseline 
(Mar 2015): 
No specific activites to enhance relations with the police

	Target (Dec 2016): peace huts provide space for women to engage with the police; a minimum of 2 monthly dialogue forums held between local security institution and community women in five targeted communities 
	Women are engaged with two (2) cross border security hubs in Grand Gedeh and Grand Cape Mount are actively engaged with reporting cases of S/GBV, SEA, and extortion. Overall, 94,1% of women feel that relevant authorities address their security concerns adequatelly  
	     
	     

	
	Indicator  2.2.2

     
	     
	     
	     
	     
	     

	Output 2.3

     
	Indicator  2.3.1

     
	     
	     
	     
	     
	     

	
	Indicator  2.3.2

     
	     
	     
	     
	     
	     

	Outcome 3

     
	Indicator 3.1

     
	     
	     
	     
	     
	     


	
	Indicator 3.2

     
	     
	     
	     
	     
	     

	Output 3.1

     
	Indicator 3.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.1.2

     
	     
	     
	     
	     
	     

	Output 3.2

     
	Indicator 3.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2.2

     
	     
	     
	     
	     
	     

	Output 3.3

     
	Indicator 3.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.3.2

     
	     
	     
	     
	     
	     

	Outcome 4

     
	Indicator 4.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2

     
	     
	     
	     
	     
	     

	Output 4.1

     
	Indicator 4.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.1.2

     
	     
	     
	     
	     
	     

	Output 4.2

     
	Indicator 4.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2.2

     
	     
	     
	     
	     
	     

	Output 4.3

     
	Indicator 4.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.3.2

     
	     
	     
	     
	     
	     


PART 2: LESSONS LEARNED AND SUCCESS STORY  
2.1 Lessons learned

Provide at least three key lessons learned from the implementation of the project. These can include lessons on the themes supported by the project or the project processes and management.

	Lesson 1 (1000 character limit)
	Carefully designed, complete and regularly monitored Project Risk Log, which includes humanitarian desasters, civil and political tensions and unrest, is essential for successful project implementation and adjustments. The EVD outbreak has seriously impacted the project as the UNMEER, the first-ever UN emergency health mission was established in Liberia on 19 Sep 2014 ending on 31 July 2015. On the 09 June, 2016 Liberia was declared Ebola-free. During the EVD, Liberia introduced state of emergency which imposed prohibition of movement and gatherings, and has hindered all project activities. Furthermore, EVD has strongly distorted the market though the increase of the prices of food, goods and services. Additionally, introduced EVD prevention measures had cost implications for project activities imposing severe adherence to hygiene and EVD prevention measures. Consequently, regular communication and feedback from PBSO is crucial in allowable adjustments.

	Lesson 2 (1000 character limit)
	Making project adjustments in accordance with the real-life grassroots needs and situation is essential and should be facilitated by the prompt communication between the donor and the implementers proposing viable solutions. The interest of women to participate in the trainings exceeded project’s capacity, especially in the South, where large number of women applied to participate in the trainings. On average there were 20-30% (921) more applicants then the available seats. The project team had to reject certain number of applicants. 

In addition, the impact of gender, human rights and peace building trainings was so empowering and has made women and girls eager to take action immediately against either individuals or structures that kept them limited. The mentoring and coaching process is needed to continually guide them in the process in order to ensure do-no-harm policy implementation. Without any follow-up and mentoring process their actions could lead to some immatur


	Lesson 3 (1000 character limit) 
	The main consequence of wars, discrimination and patriarchal culture are the low literacy rates and poor or absence of any education among Liberian women. This is major barrier to women's participation in domestic and local decision-making processes. They are perceived as less smart and consequently are less powerful to influence community processes which in the end strongly affects their wellbeing. 

Due to high level of poverty and illiteracy levels among Liberian women, the adjustment of training curriculum and methodology was necessary in order to ensure that both illiterate women and girls receive and understand information, their rights and obligations. This is the main reason that adult literacy and numeracy classes is the natural first step and training for women and girls


	Lesson 4 (1000 character limit)
	Women's civil society grassroot structures such as peace huts and commuty based organizaitons represent the key in ensuring smooth implementation of project activities. Working through these structures enabled UN women to ensure continued presence especially in rural and hard to reach areas even during EVD and during rainy season. This is key modality for future project implementation as it ensures sustainability through genuine development that secures peace among the most affected and most vulnerable. 

	Lesson 5 (1000 character limit)
	Budget for capacity buidling of project team and staff: while this project has contracted the most respected local NGO with competent staff, there is always a need for continuous learning and capacity building opportunities for project staff although the project has no budgeted for human resource development.
The functionallity of existing peace huts is at different lelvel each of them requesting specific support in line with the local community context. Project interventions should be carefully crafted with the input from grassroot structures. 



2.2 Success story (OPTIONAL)
Provide one success story from the project implementation which can be shared on the PBSO website and Newsletter as well as the Annual Report on Fund performance. Please include key facts and figures and any citations (3000 character limit).
Prince Tangay (33, Grand Gedeh, Tiama Town): “This training made me guilty of beating on my girlfriend almost every day and forcing her to have sexual intercourse even if she complained on being tired. I am not only ready to change my bad behavior that continue to violate the rights of women and girls, but to also change my friends’ ugly behaviors against women and girls in my community." 

Mariama Kpah, 33 years, Grand Gedeh County: "Before my participation in the project, I used to sell in the local market in Tiama Town. I wanted to be a cross border trader but didn’t understand the security issues at the border. I had low self-esteem because I had no idea or knowledge about my rights as a cross border trader nor the security issues that many women in cross border trade face at the borders. When I participated in the Peace Hut training with women peace builders including attending regular peace hut meetings, I was able to understand my rights as a woman and what to do when my rights were abused. I begin to understand my rights and how to get justice. The peace hut in my village opened my eyes, and today, I am now crossing the borders to trade goods and to buy goods because I now have confidence as a trader and as a woman. I now have a space in my village to discuss issues affecting women in the community. Also, my business as a cross border trader has grown, and I continue to get mentoring and coaching services from the project. Many women and girls in my village are now reporting incidences of Sexual and Gender based Violence (SGBV), Sexual Exploitation and Abuse (SEA), Extortion and other serious issues that affect women.
Priest Myer G. Swan is 62 years with 4 boys and 3 girls, living in Tuzon Community, Jeadea District, Sinoe County. In November 2014, the Priest had his first encounter with the project during an awareness meeting where the idea of the project was explained. As the Chief Priest in the region, he felt disappointed on the ground that power will be taking from him. The project encouraged the Chief Priest to accept the idea and secured his participation. Here is what the priest concluded at the end of the project "Things move faster if women are supported to take on leadership roles in the community; it even works better if they (women) lead advocacy and other peaceful engagement. We need to think how women can take on any position including mine as well, it will be a challenge but we are sure to reach there" the Chief Priest assured the project.

PART 3 – FINANCIAL PROGRESS AND MANAGEMENT ARRANGEMENTS
3.1 Comments on the overall state of financial expenditure
Please rate whether project financial expenditures are on track, slightly delayed, or off track:   FORMDROPDOWN 

If expenditure is delayed or off track, please provide a brief explanation (500 characters maximum):

Total expenditure as at 11/22/2016 stands at US$1,000,000 (uncertified report). 
Please provide an overview of expensed project budget by outcome and output as per the table below.

	Output number
	Output name
	RUNOs
	Approved budget
	Expensed budget
	Any remarks on expenditure

	Outcome 1: Grassroots Women actively participate in all stages of peacebuilding initiatives in the 22 targeted communities

	Output 1.1
	22 Peace Huts established and functional in the targeted communities and providing space and voice to women and girls
	UN Women 
	$195,000
	$195,000
	     

	Output 1.2
	Increased women’s skills in advocacy, conflict mediation and community engagement on important issues that affect their lives in the  communities
	UN Women 
	$197,500
	$197,500
	     

	Output 1.3
	A coalition of women-led gender responsive community peace building structures effectively channels women’s security priorities to relevant authorities
	UN Women 
	$ 95,000
	$ 95,000
	     

	Outcome 2: Women and girls in five targeted communities feel secure in their communities and able to engage in their activities without fear of violence

	Output 2.1
	Male networks established to serve as gender equality champions publicly working to end violence against women and girls in targeted communities by 2015
	UN Women 
	$120,000
	$120,000
	     

	Output 2.2
	Women’s capacity enhanced to demand effective police responses to women and girls’ security threats through the Peace Hut initiative
	UN Women 
	59,179.44
	59,179.44
	     

	Output 2.3
	     
	     
	     
	     
	     

	Outcome 3: Operational Effectiveness 

	Output 3.1
	Staff / Personnel
	UN Women
	$123,900 
	$123,900 
	     

	Output 3.2
	Equipment and Transfers / Grants to Implementing Partners
	UN Women
	$127,000
	$127,000
	     

	Output 3.3
	General Operating and other direct costs 
	UN Women
	$17,000
	$17,000
	     

	Outcome 4: Indirect Costs @ 7%

	Output 4.1
	Indirect Costs
	UN Women 
	 $65,421
	$65,421 
	     

	Output 4.2
	     
	     
	     
	     
	     

	Output 4.3
	     
	     
	     
	     
	     

	Total:
	     
	     
	$1,000,000
	$1,000,000
	     


3.2 Comments on management and implementation arrangements

Please comment on the management and implementation arrangements for the project, such as: the effectiveness of the implementation partnerships, coordination/coherence with other projects, any South-South cooperation, the modalities of support, any capacity building aspect, the use of partner country systems if any, the support by the PBF Secretariat and oversight by the Joint Steering Committee (for PRF only). Please also mention if there have been any changes to the project (what kind and when); or whether any changes are envisaged in the near future (2000 character maximum):
Only one local organization, Rights and Rice Foundation, was contracted in 2016 under this project and has demonstrated competence and professionalism in project implementation. The other implementing partner was not engaged as it has implemented all of its activities. The partnership with the Ministry of Gender, Children and Social Protection continued as per original project document. 
Joint implementation initiatives had been effectively coordinated through a supportive relationship.  

So far, during 2016, the coordination between the project team and other PBF funded projects has been good. The 2016 mid-year review session organized by the PBF Secretariat (PBO) brought together all PBF funded project teams and created an opportunity to learn about other projects, discuss challenges and develop action plans for building synergies among projects across the country. 
In spite of the initial challenges encountered at the onset of project,  a strong project management team has been able to restrategise and steer project activities to ensure concrete results were achieved. 
The remainign project activity, the final project evaluation and the endline survey are underway and will be finalized by the final project report due Mid March 2017. 

In close colaboration and partnership with the MoGCSP, the endline servey will be conducted and external consulting team hired to conduct final project evalution. 
Working with the MoGCSP became slightly difficult after staff turnover within the PBF Project Management Unit. The Land Desk Focal Person left by the end of December 2016 including the Finance officer. The Project Director also followed, and a new coordinator was recruited eventually to manage the PBF PMU and ensure project implementation was monitored and supervisde. By working with Gender County Coordinators at the district and community levels, the project has managed to gain increased recognition as these coordinators are assiting in the reporting of activities.

� The MPTF Office Project Reference Number is the same number as the one on the Notification message. It is also referred to “Project ID” on the � HYPERLINK "http://mdtf.undp.org" ��MPTF Office GATEWAY�


� The start date is the date of the first transfer of the funds from the MPTF Office as Administrative Agent. Transfer date is available on the � HYPERLINK "http://mdtf.undp.org/" ��MPTF Office GATEWAY�


� As per approval of the original project document by the relevant decision-making body/Steering Committee.


� If there has been an extension, then the revised, approved end date should be reflected here. If there has been no extension approved, then the current end date is the same as the original end date. The end date is the same as the operational closure date which is when all activities for which a Participating Organization is responsible under an approved MPTF / JP have been completed. 


� Please note that financial information is preliminary pending submission of annual financial report to the Administrative Agent. 
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