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PART 1 – RESULTS PROGRESS

1.1 Assessment of the current project implementation status and results 
For PRF projects, please identify Priority Plan outcome and indicators to which this project is contributing: 

	Priority Plan Outcome to which the project is contributing. Constitutional and legal reform to foster national reconciliation and respect for the rule of law through a participatory consultative process

	Priority Plan Outcome indicator(s) to which project is contributing.      


For both IRF and PRF projects, please rate this project’s overall achievement of results to date:  FORMDROPDOWN 

For both IRF and PRF projects, outline progress against each project outcome, using the format below. The space in the template allows for up to four project outcomes.
Outcome Statement 1:  Constitutional and legal reform to foster national reconciliation and respect for the rule of law through a participatory consultative process
Rate the current status of the outcome:  FORMDROPDOWN 

Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.
Output 1.3: Public participation in the constitutional review process enhanced - During the period under review the mandate of the Constitutional Review Committee ended and the Governance Commission and Law Reform Commission have taken on residual activities. The proposals emanating from the public consultation process have been duly submitted to the Legislature for consideration. The National legislature is now taksed with the sovereign responsibility of reviewing the proposals and reaching an agreement by both Houses on issues to be forwarded for possible referendum. As a means of ensuring continued civic engagement and advocacy for expedited legislative action on the proposals, the project is supporting (7) civil society / media organizations to engage political parties and the legislature. Planned interactive engagements and discussion are on-going amongst legislators, media at countly level stakeholders on constitutional review issues in all 15 counties nationwide.  
Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 
The project has contributed to significant progress towards national reconciliation. A number of the proposals agreed to within the scope of the consultative and national consultative conference were deemed to be controversial as related to the protection and promotion of rights of minorities. Through the civic engaments engament grant, legislators and their constituents with facilaitation of civic groups have the opportuntity to further consult on the prioritization of  proposals and their impact on human and civic rights of citizens. This provides citizens a better understanding of the Liberia's international obligations within the global human rights framework and enables a robust discussion on the best possible framing of agreed proposals to ensure that the best interest of all is represented. 

The House of Representative has itself conducted three (3) public consultations  to review and analyze the 25 proposals submitted to the President. No final endorsement has been made, however, consultations already held on the proposals have provided an opportuntity for a deepened dialogue and engagement with citizens. The project strategy of engagement of  civil society/media  organizations  ensures a wider dispersion of the dialogue to enable the attainment of better understanding of the intervening factors and perceptions and hence the possibility of crafting a joint agreement on the prioritized way forward. This will enhance the mandate of the legislators in arriving at a decision in 2017, if possible.  
The project continues to facilitate an inclusive and participatory constitutional review process while advancing reconciliation, political dialogue and peace consolidation. The process has been underpinned by consensus building amongst various stakeholders on creating an enabling environment for different phases. It should be noted that the project support to the review process is in line with the Government of Liberia obligation under Article 91, 92 and 35 of the Constitution.The project has and continues to provide technical and financial support to d civil society to enhance public participation by 1) undertaking advocacy and engagement with relevant policy makers and legislature, 2) by undertaking context specific research and producing policy papers and 3) promoting public understanding and awareness of the role the legislature plays in the constitutional review process. Provided that there has already been substantial level of engagement, it is expected that every sector of the Liberian society including ordinary Liberians, policy makers, youth and women will own and internalize the review process and its results given the extra ordinary level of enhanced engegement on going through civil society organizations.   

Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?
During the period January through June 2016, there was a lack of clarity as to medium term anchor insitution for the advocacy and civic engaments phase of the constutitonal review process. With the ending of the mandate of the Constitutional Review Committee in June 2016, the role of the Governance Commission as lead entity for legislative advocacy complemented with the role of the Law Reform Commission in crafting the propositions for referendum was clarified with the National Elections Commissions working jointly with GC on civic education.  During this transition period, there were a series of Board meetings convened with the intention of recalibrating the project activities after the closure of the CRC. It was agreed as an interim measure to implement the project as Direct Implementation with UNDP as the implementing agency. Also during this period CRC assets were turned over to the Governance Commission as well as the Law Reform Commission in a discussion approved by the Ministry of Finance and Development Planning. 
Outcome Statement 2:       
Rate the current status of the outcome:  FORMDROPDOWN 

Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.


Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 


Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?

Outcome Statement 3:       
Rate the current status of the outcome:  FORMDROPDOWN 

Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.


Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 


Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?

Outcome Statement 4:       
Rate the current status of the outcome:  FORMDROPDOWN 

Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.


Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 


Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?

1.2 Assessment of project evidence base, risk, catalytic effects, gender in the reporting period
	Evidence base: What is the evidence base for this report and for project progress? What consultation/validation process has taken place on this report (1000 character limit)?
	The project has always been implemented using a signed Annual workplan (AWP) agreed by GoL, UNDP  and contributing partners. The project Board mechanism receices reports from the Implementing partners and verifies such. In this period joint USAID&UNDP verificaion visits to the project sites were also undertaken.  

	Funding gaps: Did the project fill critical funding gaps in peacebuilding in the country? Briefly describe. (1500 character limit)
	Though constitutional review had been identified as a priority area for the Government, very little funding was provided for the exercise. The joint funds from PBF and USAID have been the sole source of funding that have enabled the robust nation-wide consultation and dialogue which took place during the project period and which has culminated in the achievement of the project's major milestones.

	Catalytic effects: Did the project achieve any catalytic effects, either through attracting additional funding commitments or creating immediate conditions to unblock/ accelerate peace relevant processes? Briefly describe. (1500 character limit)
	The PBF funds and initation of support to the constitutional review process catalysed support from USAID as co-funder to the process. To date with the proposals at the level of the legislature, other partners such as the EU and German have indicated tentative support for post-endorsment phase to enable civic education of the agreed propositions and to possible support the holding of refrendum.

	Risk taking/ innovation: Did the project support any innovative or risky activities to achieve peacebuilding results? What were they and what was the result? (1500 character limit)
	Based on scenario review undertaken in the first quarter, the project made a strategic decision to refocus its strategy on the demand side and support CSO to undertake legislative engament as a means of advocacting for legislative action. The result of this has been a re-energizing of the process which had slowed down significantly since the submission of proposals in mid 2015. The legislature have indicated commitment to action proposals submitted and are also very appreciative of the constituent dialogue to enable them not only validate proposals submitted but also provide feedback and rationale for prioritization of issues. This feedback loop is important for the population to undetsand decisions made at the legislative level and why and continue to support the overall review process.

	Gender: How have gender considerations been mainstreamed in the project to the extent possible? Is the original gender marker for the project still the right one? Briefly justify. (1500 character limit)
	As part of the review process, a Gender Officer had been retained for the duration of the CRC mandate. Post CRC mandate, the project has ensured the recruitment of 2 CSOs with a gender specific mandate to ensure a focused dialogue at the community level and with legislators on ensuring key provisions of the Women's Minimun AGenda for constitutional review is retained as a priority proposal for referendum.

	Other issues: Are there any other issues concerning project implementation that should be shared with PBSO? This can include any cross-cutting issues or other issues which have not been included in the report so far. (1500 character limit)
	The project under USAID funding has been extended until April 2017 to realise the full impact of civil society engagement which is rolling out during the legislative break and will culminate at the national level during the 2017 sitting of the legislature. Project final report will be better able to capture full impact and achievement of the actions taken.


1.3 INDICATOR BASED PERFORMANCE ASSESSMENT: Using the Project Results Framework as per the approved project document- provide an update on the achievement of key indicators at both the outcome and output level in the table below. Where it has not been possible to collect data on indicators, state this and provide any explanation in the qualitative text above. (300 characters max per entry)

	
	Performance Indicators
	Indicator Baseline
	End of project Indicator Target
	Current indicator progress
	Reasons for Variance/ Delay

(if any)
	Adjustment of target (if any)

	Outcome 1

Constitutional and legal reform foster national reconciliation and respect for the rule of law through a participatory consultative process
	Indicator 1.1

Number of public consultations on constitutional review conducted with key stakeholders
	eptember 2013: 3 Public consultations held
	December 2015: 

At least 25 public consultations undertaken

	By the end of 2015, 73 nationwide public consultations done, 4 Diaspora consultation and 10 thematic/sectoral consultations.

3 public consultations held by Legislature and CSOs in 2016

	     
	     

	
	Indicator 1.2

     
	     
	     
	     
	     
	     

	
	Indicator 1.3

     
	     
	     
	     
	     
	     

	Output 1.1

Capacity of CRC enhanced

	Indicator  1.1.1

4 staff recruited 

•1 CRC Committee member attends conference on constitutional reform

	September 2013:

CRC established 30th Aug 2012 with limited mandate;  

CRC rented offices. 

5 full time 

	October 2014:

•Recruit 1 national media & outreach officer & 1 Research & documentation officer;    

•1 CRC staff to Participate in   international/ regional constitutional conference;

	Administrative support provided to CRC up to the end of its mandate in June 2016
	     
	     

	
	Indicator 1.1.2

     
	     
	     
	     
	     
	     

	Output 1.2

Review of Constitution and Preparation of Amendments Undertaken
	Indicator  1.2.1

National conference 

•Proposed amendments;

•Workshops and technical meetings to develop Civic education manual

	September 2013:

•The 1986 constitution is available;

•Policy documents available

•Report on views from 73 electoral districts, thematic sessions & Diaspora 

•Nine Proposed amendments to the 1986 constitution; Zero draft on proposed/reviewed 1986 cons

	May 2016:

•Hold a national constitution conference;

•Draft Amendments to the 1986 constitution developed submitted to t he President;

•Civic education manual on referendum developed; 3 workshops and 3 technical

	21 proposals for policy, legislative and constitutional review submitted to the legislature for action.

Lower House of Representatives undertaking review and debate and identified 6 possible issues for referendum. Plenary discussion and vote pending.

	Delay in passage of proposals has meant that civic education materials on referendum cannot be conducted until proposals are known.
	     

	
	Indicator 1.2.2

     
	     
	     
	     
	     
	     

	Output 1.3

Public participation in the constitutional review process enhanced
	Indicator 1.3.1

Output indicator 3.1: 

•People reached with the proposed amendments and IEC materials 

•Public civic educations held with stakeholders 

•Public hearings held 

•Talk-shows held on the proposed amendments

	September 2013:

•NEC/civil society conducted civic and voter education 

•7 outreach meetings held with key stakeholders 2014

•5 diaspora meetings held with Liberians in 2014

•85 public consultations held with key stakeholders

	December 2016:

•10 public civic education held with stakeholders

• 500,000 copies of proposed amendments printed and distributed to citizens (gender disaggregated) 

•Host 10 talk-shows on the proposed amendments

	8 public consultations held with key stakeholders

& CSO/media undertaking legislative engagement in 15 counties.

	Delay in passage of proposals has meant that civic education has been held. Nor can proposals be printed fro distribution
	     

	
	Indicator 1.3.2

     
	     
	     
	     
	     
	     

	Outcome 2

     

	Indicator 2.1

     
	     
	     
	     
	     
	     

	
	Indicator 2.2

     
	     
	     
	     
	     
	     

	Output 2.1

Capacity of Law Reform Commission, Governance Commission/ Traditional Council, youth and women agencies to support constitutional review strengthened

	Indicator  2.1.1

Output indicator 4.1:

•3 roundtable meetings held by GC 

•Technical meetings attended by LRC and GC staff at CRC

•Key technical draft documents produced by LRC and GC staff

	September 2013:

•Initial meetings held with LRC, GC & the Council of Chiefs and Elders

•4LRC technical staff seconded to CRC

•1 GC technical staff seconded to CRC

•4 high-level expert roundtable meetings conducted by GC 

	December 2016:

•Hold at least 3meeting/thematic sessions with stakeholders 

•Second two technical staff

	GC and LRC staff seconded to support constitutional review process
3 thematic sessions held in 2015.

	     
	     

	
	Indicator  2.1.2

     
	     
	     
	     
	     
	     

	Output 2.2

     
	Indicator  2.2.1

     
	     
	     
	     
	     
	     

	
	Indicator  2.2.2

     
	     
	     
	     
	     
	     

	Output 2.3

     
	Indicator  2.3.1

     
	     
	     
	     
	     
	     

	
	Indicator  2.3.2

     
	     
	     
	     
	     
	     

	Outcome 3

     
	Indicator 3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2

     
	     
	     
	     
	     
	     

	Output 3.1

     
	Indicator 3.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.1.2

     
	     
	     
	     
	     
	     

	Output 3.2

     
	Indicator 3.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2.2

     
	     
	     
	     
	     
	     

	Output 3.3

     
	Indicator 3.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.3.2

     
	     
	     
	     
	     
	     

	Outcome 4

     
	Indicator 4.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2

     
	     
	     
	     
	     
	     


	Output 4.1

     
	Indicator 4.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.1.2

     
	     
	     
	     
	     
	     

	Output 4.2

     
	Indicator 4.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2.2

     
	     
	     
	     
	     
	     

	Output 4.3

     
	Indicator 4.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.3.2

     
	     
	     
	     
	     
	     


PART 2: LESSONS LEARNED AND SUCCESS STORY  
2.1 Lessons learned

Provide at least three key lessons learned from the implementation of the project. These can include lessons on the themes supported by the project or the project processes and management.

	Lesson 1 (1000 character limit)
	Constitutional reform is a very political process, involving not only the mandated national inistutitions but also involving public engagemetn and perception. The project needed to have had a more robust and direct strategy of engagment of CSOs from the onset complementary to the ongoing consultation and dialogue by mandated national insitutions.

	Lesson 2 (1000 character limit)
	 

	Lesson 3 (1000 character limit) 
	     

	Lesson 4 (1000 character limit)
	     

	Lesson 5 (1000 character limit)
	     


2.2 Success story (OPTIONAL)
Provide one success story from the project implementation which can be shared on the PBSO website and Newsletter as well as the Annual Report on Fund performance. Please include key facts and figures and any citations (3000 character limit).
On constitutional review, one of the success stories is the historic national constitutional conference, demonstrating a genuinely participatory and inclusive process, hitherto unknown in Liberia. This was organized by the Constitutional Review Committee (CRC) in March 2015 following a nationwide consultation process that brought together over 750 Liberians in country and the diaspora to validate and vote on 25 candidate proposals for constitutional amendment. The CRC had recorded the views of more than 10,000 Liberians from the 73 constituencies, with 35% of them being women, covering all 15 counties including representatives of the diaspora. Over 16,000 views were recorded, which produced over 52,308 suggestions. Even though the process stalled in 2016 with no prospect for a referendum ahead of the 2017 elections as had been envisged, the process demonstrated that for a successful engagement, it must be kept alive by all. To maintain the forward momentum, existing government stakeholders and civil society organizations should lead education and public dialogue on the need to complete the constitutional review process as intended. All actors should seek to speak directly to the people on the importance of the review process.The leadership role of both the Executive and the Legislature is especially important that the process is has already engaged those two institutions, and action by them will be necessary before the it can be taken back to the people through a referendum. It is at this time that others outside government, namely, the CSOs and the general public must come in. In short, those in positions of leadership must demonstrate their leadership toe ensure integrity and meaning to the process. A In continuing dialogue on constitutional reform, all Liberians should be encourag to keep in mind the nation’s standing among the community of nations, including Liberia’s treaty obligations generally and in particular those that relate to international human rights obligations. In the ongoing dialogue on constitutional reform, all Liberians should also be encouraged to consider the historic moment for Liberia, as the first republic in Africa seeks to shape its future, after twelve years of relative peace. In this regard, the world will be watching what vision of that future the Liberian people are pursuing and how Liberia might, once again, seek to demonstrate influence and leadership in the world. In additio, it is very important that consultations be conducted by the Legislature, the Governance Commission and the NEC in order to manage expectations and clarify that some recommendations do not require constitutional amendments but can be easily addressed through legislative and policy reforms. Finally, constitutional reform can be lengthy and intense process. Liberians should be reminded that they do not have forever to make/review the constitution.  
PART 3 – FINANCIAL PROGRESS AND MANAGEMENT ARRANGEMENTS
3.1 Comments on the overall state of financial expenditure
Please rate whether project financial expenditures are on track, slightly delayed, or off track:   FORMDROPDOWN 

If expenditure is delayed or off track, please provide a brief explanation (500 characters maximum):

On track
Please provide an overview of expensed project budget by outcome and output as per the table below.

	Output number
	Output name
	RUNOs
	Approved budget
	Expensed budget
	Any remarks on expenditure

	Outcome 1: Constitutional and legal reform foster national reconciliation and respect for the rule of law through a participatory consultative process

	Output 1.1
	Capacity of CRC enhanced 
	UNDP
	355,658
	355,658
	     

	Output 1.2
	Review of Constitution and Preparation of Amendments Undertaken 
	UNDP
	190,970
	155,000
	Drafting amendments yet to be undertaken due to non-passage

	Output 1.3
	Public participation in the constitutional review process enhanced
	UNDP
	992,540
	733,500
	co-funded with USAID

	Outcome 2:      

	Output 2.1
	Capacity of Law Reform Commission, Governance Commission/ Traditional Council, youth and women agencies to support constitutional review strengthened
	UNDP
	175,000
	175,000
	     

	Output 2.2
	enhance capacity of CSOs,PP and media
	undp
	155,000
	155,000
	     

	Output 2.3
	     
	     
	     
	     
	     

	Outcome 3:      

	Output 3.1
	     
	     
	     
	     
	     

	Output 3.2
	     
	     
	     
	     
	     

	Output 3.3
	     
	     
	     
	     
	     

	Outcome 4:      

	Output 4.1
	     
	     
	     
	     
	     

	Output 4.2
	     
	     
	     
	     
	     

	Output 4.3
	     
	     
	     
	     
	     

	Total:
	     
	     
	     
	     
	     


3.2 Comments on management and implementation arrangements

Please comment on the management and implementation arrangements for the project, such as: the effectiveness of the implementation partnerships, coordination/coherence with other projects, any South-South cooperation, the modalities of support, any capacity building aspect, the use of partner country systems if any, the support by the PBF Secretariat and oversight by the Joint Steering Committee (for PRF only). Please also mention if there have been any changes to the project (what kind and when); or whether any changes are envisaged in the near future (2000 character maximum):
The mandate of the Constitutional Review Committee elapsed in June 2014, the six month period prior to this was fraught with uncertainy as to institutional anchor for the process and project going furhter. In view of this uncertainty is was agreed at the project board that the project should assume Direct Implementation modality with the UNDP being the implementation agent around a few prioritised tasks. The 2016 actions were hence framed and defined based on this decision.
� The MPTF Office Project Reference Number is the same number as the one on the Notification message. It is also referred to “Project ID” on the � HYPERLINK "http://mdtf.undp.org" ��MPTF Office GATEWAY�


� The start date is the date of the first transfer of the funds from the MPTF Office as Administrative Agent. Transfer date is available on the � HYPERLINK "http://mdtf.undp.org/" ��MPTF Office GATEWAY�


� As per approval of the original project document by the relevant decision-making body/Steering Committee.


� If there has been an extension, then the revised, approved end date should be reflected here. If there has been no extension approved, then the current end date is the same as the original end date. The end date is the same as the operational closure date which is when all activities for which a Participating Organization is responsible under an approved MPTF / JP have been completed. 


� Please note that financial information is preliminary pending submission of annual financial report to the Administrative Agent. 
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