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PART 1 – RESULTS PROGRESS

1.1 Assessment of the current project implementation status and results 
For PRF projects, please identify Priority Plan outcome and indicators to which this project is contributing: 

	Priority Plan Outcome to which the project is contributing.      

	Priority Plan Outcome indicator(s) to which project is contributing.      


For both IRF and PRF projects, please rate this project’s overall achievement of results to date:  FORMDROPDOWN 

For both IRF and PRF projects, outline progress against each project outcome, using the format below. The space in the template allows for up to four project outcomes.
Outcome Statement 1:  Cooperation and trust between communities increased towards mitigating risks of renewed violence 
Rate the current status of the outcome:  FORMDROPDOWN 

Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.
1. Trainings for border guards, police,staff of Ombudsman conducted. Offices of Ombudsman provided 89 consultations(4430 people).The supported complaint mechanism registered 136 complaints.2 complaints on border issues are submitted by Ombudsman of RT to the Nat. Gov.of RT.
2.  83 infrast. projects implemented: 64 projects-on improving access to natural resources, 6  on strengthening inter-community ties, 9 on improving security/access to information; 4 on pasture managment. 
3.The level of inter-ethnic tolerance of at-risk adolescents and youth increased through 132 cross-border events and 52 in-country events aiming at prompting inter-ethnic tolerance (14604 people/50% women). In addition, 98 jobs for youth living in bordering communities have been created based on an assessment.

4.Regional cross-border consultations followed up by series of coaching exercises/business training enabled women to finalize 12 cross-border initiatives.7 out of 12 cross-border initatives co-financed. 

Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 
There has been a significant decrease in cross-border tensions in many key parameters, including the number of border violent incidents. The relationship between young people is slow, but becomes integrated. Implemented infrastructure projects contribute to decrease tensions in border communities, especially in the areas of access and allocation of water resources.The situation in the border bazaars has significantly improved, the flows of people and goods in the bazaars have increased, mutual commercial ties and ineters have been growing. The work of law enforcement services is becoming more open, transparent and accessible to the public, and their technical mechanisms for handling complaints are improving.
Women’s engagement from the beginning of identification of issues to the implementation process, including their actual participation in monitoring had strengthened their meaningful participation and contribution to monitor the human insecurities, conflict situation, determine the needs, maintain intercommunity dialogues and jointly apply agreed solutions. 


Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?
Given the cross-agency and cross-border nature of this project, it has been necessary to spend time to build solid foundations including partnerships with authorities, communities and community organizations. Initially in Tajikistan, progress was slower than originally planned due to a lengthy process of decision-making by the governmental agencies. This especially affected the youth component. However, thanks to significant advocacy by RUNOs, the government came on board and supported the work on the ground. RUNOs also leveraged CSOs presence and networks that facilitated smooth implementation. Furthermore, to ensure government buy-in, a joint steering committee of CSOs and local authorities to oversee and guide youth-led community projects has been established and actively applied during the project implementation. 
Pasture rehabilitation small infrastructure projects were planned to restore degraded grazing lands on cross border, however due to esixting jeopardy of tentions over land use due to pending issue of delimitation and demarkation, it was dеcided to focus more on capacity building of the WUAs.


1.2 Assessment of project evidence base, risk, catalytic effects, gender in the reporting period
	Evidence base: What is the evidence base for this report and for project progress? What consultation/validation process has taken place on this report (1000 character limit)?
	1)The project  report is elaborated based on the lessons Learnt Exercise that was conducted on // - // Oct 2017 in both sides of border and it's findings that includes the activities of 5 RUNOs. 

2)To ensure the evidence base approach in reporting the  RUNOs jointly developed several M&E tools such as participants' registry forms and pre-post-tests to measure youth's attitudinal change (for indicator 1.3.4) have been used. In some RUNOs, an internal M&E framework with a comprehensive database has been developed and is applied in monitoring of the project activities. The data allows generation and analysis of activity-and-output level data using activity cluster specific assessment tools. The tools have been designed to capture gender and other dimensions of data needed for future reporting. In addition, some RUNOs have been initiating research and documentation of the project’s impact through quantitative/qualitative assessments.



	Funding gaps: Did the project fill critical funding gaps in peacebuilding in the country? Briefly describe. (1500 character limit)
	The escalation of cross-border tensions during 2012-2014 pushed governments of both countries to respond by creating/revitalizing the work of inter-governmental commissions dealing with issues  border delimitation, trade, and water cooperation. Some progress has been reported on removing the most immediate obstacles to cross-border interactions but it remains to be seen whether government commissions generate any progress in addressing a number of underlying structural causes of conflict related to border delimitation, land, and natural resources disputes. The current project aims to fill critical gap in immediate actions to prevent risks of renewed violence.  

	Catalytic effects: Did the project achieve any catalytic effects, either through attracting additional funding commitments or creating immediate conditions to unblock/ accelerate peace relevant processes? Briefly describe. (1500 character limit)
	1)The offices of the Swiss Development Cooperation (SDC) in Kyrgyzstan and Tajikistan have provided support to UNDP as part of the larger cross-border cooperation programme with USD 2 Million (1 Mln for each country). Swiss funding is used to build on the results of the BPPS- and PBF- funded interventions in order to ensure sustainability, implementation of further long-term interventions until end of 2017. At UNCT meeting of Tajikistan and Kyrgyzstan the SDC representatives had confirmed that funds provided to be used for the expansion of activities under all PBF funded outputs as well as for the conflict situation monitoring and support of inter-community dialogues.
2)At regional cross-border consultation meetings on implementation of women led joint cross-border initiatives the representatives from UNIDO had offered their support to women activists on tailored training (marketing and design for handicraft activities).
3)To complement on-going activities in the target clusters, and address information gaps outlined during community consultations, WFP Kyrgyzstan received additional funding  of £15,000 from DFID. UNICEF Tajikistan and Kyrgyzstan have organized a cross-border exchange visit co-funded by another donor (Japanese Government) so that maternal and child health care workers in both countries share experiences. This activity has been planned in the same location as an adolescent psychosocial activity under IRF, to generate synergies of progect activities. 


	Risk taking/ innovation: Did the project support any innovative or risky activities to achieve peacebuilding results? What were they and what was the result? (1500 character limit)
	1) In all pilot clusters, there is history of conflicts between communities which caused  mutual distrust and even hostility. Communities from KR and RT had no common vision and priorities related to infrastructure issues. They had a persistent opinion/feeling that they have different goals and they cannot count on support from each other. In this context, it was risky to  bring communities together from both sides to come to a consensus and make joint list of priority projects. This process was successfully managed and facilitated by project staff and as a  result, 17 projects from KG and 20 projects from TJ were agreed and implemented.

2) The project site is the area of underfined border line and contested lands with the presence of military on both sides. In this situation implementation of any program has potential risk of creating obstacles by Border guards and local authorities. The participatory approach  used by the project at all stages of planning and implementation allowed to establish good cooperation with the border services and local authorities that provide support and actively engaged to the project. 
3) In response to the tensions raised among the youth in Nov 2016-Feb. 2017, The UNDP TJ and KG jointly elaborated and implemnted  package of activities  aimed at bringing the positive change to the relationships between the youth of two communities,through longer term (3 month) joint activities for the youth of these two villages based on their joint interests. 


	Gender: How have gender considerations been mainstreamed in the project to the extent possible? Is the original gender marker for the project still the right one? Briefly justify. (1500 character limit)
	1)The introduced Gender Mainstreaming Plan to all RUNOs is being systematically tracked on the progress achieved (40% compliance). RUNOs committed to integrate gender equality and women’s empowerment into all project activities to ensure particularly the needs and perspectives of girls/women.

Gender mainstreaming is the cross-cutting component in all project activities, which proved active participation of women in all stages of the project’s implementation (even in communities traditionally considered as conservative/closed). 

2)To ensure gender mainstreaming and the engagement of women in the project, a number of unemployed and unskilled women from food insecure and vulnerable households have gone through the short-term vocational education and training courses such as tailoring/sewing, hairdresser, confectionary, nutrition, etc. 
3)Moreover, women were engaged while implementing various infrastructure projects by cooking and serving meals
4)Women-leaders that were trained within the project had been officially included to the Jamoat Working Groups/municipality level councils that deal with all issues at this level and take decision.

5)In order to reach women/housewives at border settlements the special program is elaborated that provides special space for women and ensure their voices are heared/their interest represented by the women-leader in Municipality level, also this platform used to pass the message on tolerance and peacebudilding that starts from the families


	Other issues: Are there any other issues concerning project implementation that should be shared with PBSO? This can include any cross-cutting issues or other issues which have not been included in the report so far. (1500 character limit)
	Coordination within RUNOs and between the two countries was challenging. Due to the nature of the project requiring to complement and carry out joint projects, the difficulties arouse due to delay in performing of certain agencies and contributing to the joint effort. This was caused due to different internal procedures and mandate of each RUNO. The PBF Secretariat's role in coordination and tackling the issues concerning the project implementation is crucial.


1.3 INDICATOR BASED PERFORMANCE ASSESSMENT: Using the Project Results Framework as per the approved project document- provide an update on the achievement of key indicators at both the outcome and output level in the table below. Where it has not been possible to collect data on indicators, state this and provide any explanation in the qualitative text above. (300 characters max per entry)

	
	Performance Indicators
	Indicator Baseline
	End of project Indicator Target
	Current indicator progress
	Reasons for Variance/ Delay

(if any)
	Adjustment of target (if any)

	Outcome 1

Cooperation and trust between communities increased towards mitigating risks of renewed violence
	Indicator 1.1

1.1 % of community members from the 6 pilot cross-border village clusters who indicate an improvement in cross-border relations/ cooperation with community members in the same village cluster on the other side of the border (data disaggregated by gen
	1. 35% of respondents described their relations with neighbors as bad/open conflict.

2. 60% of respondents think that relations will not be improved (data disaggregated by nationality, gender and age is available)



	At least 10% of community members from the 6 pilot cross-border village clusters indicate an improvement in cross-border relations/ cooperation with community members in the same village cluster on the other side of the border (gender disaggregate)
	on track 
	The midline survey to be finalized in the 1st querter of 2018. the data will be update upon copmpletion of survey.
	     

	
	Indicator 1.2

1.2 Number of violent incidents in pilot clusters is decreased   
	15 incidents officially registered by Border Service of RT in 2015. 

26 incidents registered by Border Service of RT in 2014. 

	At least 20% reduction in a number of violent incidents registered in pilot clusters
	on track
	The midline survey to be finalized in the 1st querter of 2018. the data will be update upon copmpletion of survey.
	     

	
	Indicator 1.3

1.3 % of community members from the 6 pilot cross-border village clusters who would be ready to work together with community members in the same village cluster on the other side of the border to improve the lives of cross-border communities on both 
	37% of respondents do not want even to work with the neighbors and 74% do not accept keenship relations (data disaggregated by nationality, gender and age is available)



	10 % of community members from the 6 pilot cross-border village clusters who indicate that they would be ready to work together with community members in the same village cluster on the other side of the border to improve the lives of cross-border co
	on track
	The midline survey to be finalized in the 1st querter of 2018. the data will be update upon copmpletion of survey.
	     

	
	Indicator 1.4
1.4 % of youth from the 6 pilot cross-border village clusters who demonstrate inter-ethnic tolerance (data disaggregated by gender, age, village cluster, and country) 
	33 % respondents in age 18-30 years do not agree to have manager, teacher for their children and relatives from other (neighboring) ethnic group.  

(per country : 

20.6%  - Tajikistan, 

46.2% Kyrgyzstan)

	10% increase over baseline
	on track
	The midline survey to be finalized in the 1st querter of 2018. the data will be update upon copmpletion of survey.
	     

	
	Indicator 1.5
1.5 % of women playing an active role in the local affairs
	5.8 %  women in KR and 4 in RT  playing an active role in the local affairs
	 10% increase over baseline
	on track
	The midline survey to be finalized in the 1st querter of 2018. the data will be update upon copmpletion of survey.
	     

	Output 1.1

Improved linkages and cooperation between security providers, local authorities and communities to reduce violent incidents

	Indicator  1.1.1

# of activities, int and preventive actions jointly implemented by security providers, local authorities and communities on one side of the border in the 6 pilot cross-border village clusters to improve information exchange and prevent incident 
	The purpose does not intend to achieve a progressive result, but only focuses on the need to implement 6 activities. Therefore, the baseline is assumed equal to zero activities. 
	At least 8 interventions/ activities/ preventive actions that were jointly implemented by security providers, local authorities and communities on one side of the border in the 6 pilot cross-border village clusters to improve information exchange and prevent security incidents  
	94 actions (12 in KR, 1800 participants / 38% women) and (82 in RT, 2710 participants) implemented  jointly the one side of the border

-5 preventive actions implemented  jointly between border services and Ombudsman offices (from both sides)

- 3 meetings btw district administrations (RT and KG)

	     
	     

	
	Indicator 1.1.2

Indicator 1.1.3 # of problem solving and complaint mechanizms established/improved that bring seсurity providers, local authorities and communitites together to address community grievances and reduce the the likelihood of security incidents 
	The purpose does not intend to achieve a progressive result, but only focuses on the need to implement 4 activities. Therefore, the baseline is assumed equal to zero activities.
	At least 4 problem solving and complaint mechanizms established/improved that bring  security providers, local authorities and communities together to address community grievances and reduce the the likelihood of security incidents along the border. 
	- 4  existing problem solving and complaint  mechanisms  in both countries  are being  improved. (Office of Ombudsman, regular meeting with Border service rep-s, District level meetings, Jamoat Working Groups)
	     
	     

	Output 1.2

communities restore cross-border linkages and cooperation by jointly addressing interdependent needs/ challenges associated with community infrastructure and natural resources 
	Indicator  1.2.1

# of projects that were jointly agreed by communities from both sides of the pilot cross-border village clusters and benefit the both sides  to address interdependent needs/ challenges associated with community infrastructure 
	The purpose does not intend to achieve a progressive result, but only focuses on the need to implement 10 activities. Therefore, the baseline is assumed equal to zero activities
	At least 10 projects that were jointly agreed and implemented by communities from both sides of the pilot cross-border village clusters to address interdependent needs/challenges associated with community infrastructure 
	- 6 dialogues btw RT & KR communities identified and agreed on 34 social & agricultural infrastructure projects. Out of them 15 projects are on community infrastructure.
	     
	     

	
	Indicator 1.2.2

# of projects jointly agreed by communities from both sides of the pilot cross-border village clusters and improve efficiency and maintenance system of natural resources to address interdependent needs/ challenges associated with natural resources
	The purpose does not intend to achieve a progressive result, but only focuses on the need to implement 6 activities. Therefore, the baseline is assumed equal to zero.
	At least 6 projects that were jointly agreed and implemented/used by communities from both sides (3 for one side) of the pilot cross-border village clusters to address interdependent needs/ challenges associated with natural resources 
	Total 64 projects related to narural resource management impovement implemented. 
Out of them 36 small scale projects are identified by the Project Coord. Committees formed in each AO of KG.

4 projects in the field of improving pasture management were implemented in the KG side. 

	Within the framework of the project, an electronic system of pasture management was established and transferred together with the equipment to four pasture committees.
	     

	Output 1.3

At-risk youth have increased their level of inter-ethnic tolerance and are less likely to engage in violence
	Indicator 1.3.1

# of trust-building measures that have been implemented involving youth from both sides of pilot cross-border village clusters
	The purpose does not intend to achieve a progressive result, but only focuses on the need to implement 8 activities. Therefore, the baseline is assumed equal to zero activities.
	At least 8 trust-building measures that have been implemented involving youth from both sides of pilot cross-border village clusters (with information on how many of those were implemented with active participation of young women and girls) 
	132 joint measures took place. In addition, xx in-country measures were organized with participation of youth from one country but aimed at the improvement of the relationships between youth of the both countries. 
	     


	     

	
	Indicator 1.3.2

1.3.3 # of youth (segregated data for young men/ boys and young women/ girls) that benefitted from training/ support or participated in joint cross-border youth events in pilot cross-border village clusters
	The purpose does not intend to achieve a progressive result, but only focuses on the need to release 20 media products. Therefore, the baseline is assumed equal to zero. 
	At least 1000 youth (segregated data for young men/ boys and young women/ girls) that benefitted from training/ support or participated in joint cross-border youth events in pilot cross-border village clusters
	-7293 youth (appr. 50% female) participated in several types of joint activities. In addition, 7311 youth participated in in-country activities aimed at the improvement of the relations between youth of the both countries (trust-building, awareness-raising, sport, cultural, youth initiatives  etc)
	     
	     

	Output 1.4
Women enhance cooperation and trust between communities through actively participating in the identification and implementation of cross-border initiatives 
	Indicator 1.4.1

% of women and girls taking part in cross-border activities under project outputs 1-3
	The purpose does not intend to achieve a progressive result, but only focuses on the need to motivate 35% of women to take part in the project activities. Therefore, the baseline is assumed equal to zero %
	At least 35% of participants of cross-border activities under project outputs 1-3 are women     
	Minimum 40% of women are actively participating in  cross-border activities of RUNOs
	     
	     

	
	Indicator 1.4.2

% of women and girls playing a leadership role in cross-border  activities on trust building under project outputs 1-3
	The purpose does not intend to achieve a progressive result, but only focuses on the need to identify 15% of female leaders participating in the project activities. Therefore, the baseline is assumed equal to zero %
	At least 15 % of people playing a leadership role in cross-border activities under project outputs 1-3 are women
	Minimum 15 % of women playing a leadership role in cross-border activities under project outputs 1-3
	     
	     


PART 2: LESSONS LEARNED AND SUCCESS STORY  
2.1 Lessons learned

Provide at least three key lessons learned from the implementation of the project. These can include lessons on the themes supported by the project or the project processes and management.

	Lesson 1 (1000 character limit)
	One of the interesting and significant trends in improving the cross border situation is the improvement of trade and economic relations in the border bazaars. Monitoring the situation in the border communities shows that in the period of intense conflicts, which were in 2013-2014, activity in the bordering bazaars was almost zero. However, this year, the local bordering population, as well as the bazaar administration are noticing the revival of the previous trade and economic relations. In the relevant bazaar days, KG bordering bazaars are visited by more and more buyers and traders from the TJ neighboring communities and vice versa. Border bazaars, apparently are one of the main places of co-organization and integration of neighboring communities. It is important here to create conditions for the development of cross-border trade. In the future, it is necessary to study and develop the infrastructure more deeply, as the places for strengthening cross-border relations.

	Lesson 2 (1000 character limit)
	It is essential that all infrastructure projects come through the inter-community dialogue process and have the formal approval of communities, municipal and district authorities on both sides –  bottom-up approach, with high level of transparency and public participation ensures relevance of the project, and additionally build awareness of local residents on the need to address conflict triggers.  

	Lesson 3 (1000 character limit) 
	To sustain the continues and durable ties, institutional mechanism will be required. The durability is expected to come from the durability of their knowledge and attitudinal changes, which is hard to predict ex-ante, but worthy of the benefit of the doubt. The durability of the ties in the face of a new eruption of violence or changes in the political environment is hard to predict. It is however logical to assume that ties with a strong personal interest (such as business or kinship ties) are more enduring. The business, job and employment cross-border activities (business plan trainings, job fairs etc) were evaluated to have higher effects to sustain durable ties across the borders. 

	Lesson 4 (1000 character limit)
	Project activities should provide women’s economic empowerment opportunities (livelihoods; income generation activities) to support women’s participation and contribution to the development of the cross-border communities and not being susceptible to labour migration and informal seasonal field works across the border. While working with women activists on the development of cross-border initiatives it proved that women need a separate training on developing of project proposals and budgets, fundraising, market research, cross-border trade, business and cross-border cooperation, micro-credits, taxation in RT and RK, planning to submit them for financing to potential donors. Women often lacked basic skills to put the proposals together and therefore a targeted support and mentoring was provided to support them. 

	Lesson 5 (1000 character limit)
	Capacity Building needs assessment show that majority of the WUA Execution Body Members have limited experience to working in water sector and exsist needs to create capacity of locals to plan, manage and use water resources in more effective manner


2.2 Success story (OPTIONAL)
Provide one success story from the project implementation which can be shared on the PBSO website and Newsletter as well as the Annual Report on Fund performance. Please include key facts and figures and any citations (3000 character limit).
Please refer to the Annex 1
PART 3 – FINANCIAL PROGRESS AND MANAGEMENT ARRANGEMENTS
3.1 Comments on the overall state of financial expenditure
Please rate whether project financial expenditures are on track, slightly delayed, or off track:   FORMDROPDOWN 

If expenditure is delayed or off track, please provide a brief explanation (500 characters maximum):

     
Please provide an overview of expensed project budget by outcome and output as per the table below.

	Output number
	Output name
	RUNOs
	Approved budget
	Expensed budget
	Any remarks on expenditure

	Outcome 1: Cooperation and trust between communities increased towards mitigating risks of renewed violence 

	Output 1.1
	Improved linkages and cooperation between security providers, local authorities and communities to reduce violent incident 
	WFP TJ
WFP KG
UNDP TJ

UNDP
KG

UNICEF
TJ

UNICEF KG

	$15,000.00 $15,000.00
$120,000.00
$120,000.00

$45,000.00

$45,000.00



	$3,752.00
$15,000.00
$120,000.00
$190,847.33
$45,000.00
$41,735.00

	In addition WFP Kyrgyzstan utilized 17,000 USD  funds from the British Embassy Bishkek to complement on-going peacebuilding activities in Batken under cross border project. 

	Output 1.2
	Communities restore cross-border linkages and cooperation by jointly addressing interdependent needs/ challenges associated with community infrastructure and natural resources
	WFP TJ 

WFP KG

FAO TJ

UNDP TJ

UNDP KG

FAO KG

	$270,000.00
$270,000.00

$100,000.00

$380,000.00

$380,000.00

$100,000.00



	$243,933.00
$270,000.00
$100,000.00
$347,985.00
$251,000.00
$100,000.00

	WFP Kyrgyzstan extra funded 3 290 USD for implementing activities under Output 1.2

	Output 1.3
	At-risk youth have increased their level of inter-ethnic tolerance and are less likely to engage in violence
	WFP TJ

WFP KG

UNDP TJ

UNDP KG

UNICEF TJ

UNICEF KG

	$15,000 USD
$225,000.00

$225,000.00

$230,000.00

$230,000.00

	$52,914.00
$15,000.00
$202,457.00
$275,762.00
$227,777.89

$213,312.00

	



	Output 1.4
	Women enhance cooperation and trust between communities through actively participating in the identification and implementation of cross-border initiatives
	UN Women MCO
	$200,000.00
	$195,626.00
	on track

	Total:
	     
	     
	3,000,000 USD
	2,912,101.22 USD
	     


3.2 Comments on management and implementation arrangements

Please comment on the management and implementation arrangements for the project, such as: the effectiveness of the implementation partnerships, coordination/coherence with other projects, any South-South cooperation, the modalities of support, any capacity building aspect, the use of partner country systems if any, the support by the PBF Secretariat and oversight by the Joint Steering Committee (for PRF only). Please also mention if there have been any changes to the project (what kind and when); or whether any changes are envisaged in the near future (2000 character maximum):
The project is managed by the Steering Committee that leading by the UN RC and  Deputy Minister of Foreign Affrairs of RT. 
The program impelemntation is the theme of discussion and joint plaining of UN project staff and respective program managers at quarterly\bimonthly coordination meetings. The field level implementation and daily base planning is ensured at field staff level.



� The MPTF Office Project Reference Number is the same number as the one on the Notification message. It is also referred to “Project ID” on the � HYPERLINK "http://mdtf.undp.org" ��MPTF Office GATEWAY�


� The start date is the date of the first transfer of the funds from the MPTF Office as Administrative Agent. Transfer date is available on the � HYPERLINK "http://mdtf.undp.org/" ��MPTF Office GATEWAY�


� As per approval of the original project document by the relevant decision-making body/Steering Committee.


� If there has been an extension, then the revised, approved end date should be reflected here. If there has been no extension approved, then the current end date is the same as the original end date. The end date is the same as the operational closure date which is when all activities for which a Participating Organization is responsible under an approved MPTF / JP have been completed. 


� Please note that financial information is preliminary pending submission of annual financial report to the Administrative Agent. 
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