RUNO Half Yearly Reporting 




TEMPLATE 4.3

[image: image1.jpg]United Nations Peacebuilding Support Office







[image: image2.png]FAST

RISK-TAKING CATALYTIC





[COUNTRY: PAPUA NEW GUINEA]
PROJECT HALF YEARLY PROGRESS UPDATE 

PERIOD COVERED: JANUARY – JUNE 2016
	Project No & Title:
	PBF/Equality for Progress: Bougainville Women in Leadership Programme

	Recipient Organization(s)
:  
	UNWOMEN & UNDP 

	Implementing Partners (Government, UN agencies, NGOs etc):
	Bougainville Women Federation (BWF) - CSO

Department for Community Development - Govt

Bougainville House of Representatives - Govt


	Total Approved Budget :

	438700

	Preliminary data on funds committed : 
 
	$438,700
	% of funds committed  / total approved budget:
	100%

	Expenditure
:
	$280,768
	% of expenditure / total budget: (Delivery rate)
	64%

	Project Approval Date:

	1st February 2015
	Possible delay in operational closure date (Number of months)
	Delayed Government Process in finalizing deliverables hence a six month request for No Cost Extension. 

	Project Start Date:


	1st February 2015
	
	

	Expected Operational Project  Closure Date:
	31st January 2017
	
	

	Project Outcomes:
	Women’s participation in leadership is increased and gender responsiveness of key institutions is strengthened, resulting in the inclusion of women’s needs and priorities in post-conflict policy-making, mechanisms and processes.

	PBF Focus Area

(select one of the Focus Areas listed below)
	The project contributes to the following PBF focus areas

• Democratic Governance



Qualitative assessment of progress 
	For each intended outcome, provide evidence of progress during the reporting period. 

In addition, for each outcome include the outputs achieved.

(1000 characters max per outcome.)
	Outcome 1:

Women’s political participation is enhanced through advocacy and capacity development to engage in political dialogue, priority-setting and implementation of the Bougainville Peace Agreement
Outcome 2:

Development of policies, legal frameworks, processes and institutional mechanisms to support improved political participation of women.
Outcome 3:

     
Outcome 4:

     


	Do you see evidence that the project is having a positive impact on peacebuilding?

(1000 characters max.)
	Yes. The BPA endorses participation of women in peacebuilding. The establishment of the Office of Gender Equality (OGE) is a significant milestone. UNW, COMDEV, Parliament & BWF are supporting the establishment of the OGE. UNW facilitated 3 stakeholder consultations  20 - 26 April 2016 culminating in the drafting of key policy papers for the establishment and staffing of the office. SMC will deliberate on the documents and present for BEC approval. The OGE will strengthen gender coordination and oversight in implementinting the AROB Policy on Gender, Peace & Security. To build the capacity of Parliamentarians, UNW and UNDP will conduct a Peacebuilding training between 20 – 23 June 2016 in Fiji. A core group 19 women leaders have also undergone a Gender ToT 26 May - 2 June. UNW and UNDP also supported an ABG women leaders workshop from 12-13 May to discuss and agree on the inclusive role of women in the referendum preparation processes and the communique will be presented to the ABG.

	Were there catalytic effects from the project in the period reported, including additional funding commitments or unleashing/ unblocking of any peace relevant processes?
(1000 characters max.)
	Under the  Equality for Progress project, the Bougainville Women in Leadership Programme has set the momentum for a common agenda for women in  leadership in the Autonomous Region. This has been demonstrated through the wider participation of key Government departments though the established Reference Group including Community Development, OBEC, Office of the Political Party Registrar, Office of Media and Communication and the National Council for women. This project advocated for women Parliamentarians through UNDP to participate fully in the 20 May Joint Supervisory Body (JSB) meeting. The project  has also supported fast tracking of the promulgation of the LLG act to encompasse womens full representation(50/50) in the community Goverement structures (COE/ VA's). Women are also now involved in awareness raising committees such as the Bougainville Referendum Communications Committee (BRCC).

	If progress has been slow or inadequate, provide main reasons and what is being done to address them.

(1000 characters max.)
	Although the project delivery rate is at 60% over this reporting period, weak ABG government capacities and slowness of  processes impacted negatively on implementation in the first 2 quarters. For example, the delayed establishment of the OGE is attributed to the lengthy Government processes associated with establishment of new and substantive offices. These included  establishment of a Government reference group comprising of ten departments including the office of the Vice President and the Bougainville House of Representatives. Delays could also be attributed to decision making on the part of ABG as to where the office was to be located in the ABG public sector. Futhermore national government administrative red tape significantly affected planned overseas training for parliamentarians which also impacted delivery. 

	What are the main activities/expected results for the rest of the year?
(1000 characters max.)
	Activities / expected results to be implemented for the rest of the year will include; developing a comprehensive Office of Gender Equality (OGE), developing a monitoring and  evaluation framework and Women Peace & Security related policies and action plan. Also upon the operationalization of the OGE, a Gender Equality and  Women's Empowerment Mainstreaming Strategy and Implementation  Plan will be developed. Women Parliamentarians and their male champions in Parliament will undertake a study tour to the Fijian Parliament supported jointly by UNW and UNDP.  UNDP will also provide BWF microcapital grant to support awareness raising processes across Bougainville and PNG. Their activites will also be linked with TSM recommendations.

	Is there any need to adjust project strategies/ duration/budget etc.?
(1000 characters max.)
	The need to adjust one of the project strategies by UN Women is reflected in the recently submitted No Cost Extension. This follows the need to continue strengthening of capacities of local counterparts e.g BWF, COMDEV etc. UN Women has proposed the transfer of funds from Grants to contractual services aimed at responding to the fact that UN Women will assume the task of identifying and contracting technical expertise to work closely with the Autonomous Bougainville stakeholders in establishing the Office of Gender Equality (OGE).

	What is the project budget expenditure to date (percentage of allocated project budget expensed by the date of the report) – preliminary figures only?
(1000 characters max.)
	UNW 68% ($197,200) of overall project has been expensed ($299,600 ) UNDP 45%

	Any other information that the project needs to convey to PBSO (and JSC) at this stage?
(1500 characters max.)
	     


INDICATOR BASED PERFORMANCE ASSESSMENT: Using the Project Results Framework as per the approved project document- provide an update on the achievement of key indicators at both the outcome and output level in the table below. Where it has not been possible to collect data on indicators, state this and provide any explanation in the qualitative text above. (250 characters max per entry)
	
	Performance Indicators
	Indicator Baseline
	End of project Indicator Target
	Current indicator progress
	Reasons for Variance/ Delay
(if any)
	Adjustment of target (if any)

	Outcome 1
Women’s political participation is enhanced through advocacy and capacity development to engage in political dialogue, priority-setting and implementation of the Bougainville Peace Agreement
	Indicator 1.1

Percentage of women MPs, former women candidates and women community leaders who see a positive change in their ability to influence policy and priority setting and in women’s needs being included in political and peacebuilding processes  
	35 Women Parliamentary Candidates particpate in the Election Gender Diagnostic study
	All women to be involved in election
	Lessons from Women MPs and women candidates compiled in the Post -election Diagnostic Analysis report and disseminated following report's validation and endorsement by the Autonomous Bougainville Government. This is now a public ABG document.
	On course. Post -election Diagnostic Analysis report finalized and endorsed by the Autonomous Bougainville Government (ABG) and now a public document to be used by women in the upcoming Community Government Elections.
	No

	
	Indicator 1.2

     
	     
	     
	     
	     
	     

	
	Indicator 1.3
     
	     
	     
	     
	     
	     

	Output 1.1
Improved knowledge of the challenges related to women’s leadership and participation through the conduct of a post-election diagnostic study and gender analysis.  

	Indicator  1.1.1
Percentage of recommendations which have been discussed and endorsed by ABG and other political stakeholders     
	Existing Gender Policy and 1325 National Action Plan
	All women to be involved in election
	An endorsed post-election diagnostic study and analysis launched and now a knowledge product for ABG.
	Finalized and now in use by ABG
	No

	
	Indicator 1.1.2
     
	     
	     
	     
	     
	     

	Output 1.2
A phased Strategic Plan to enhance women’s leadership and decision-making is developed on the basis of the diagnostic findings and through a joint Government-CSO workshop     
	Indicator  1.2.1
     
	     
	     
	     
	     
	     

	
	Indicator 1.2.2
Strategic Plan for women’s leadership developed 
	Study and Diagnostic outcomes  
	Strategic Plan for Women's Leadership Developed.
	A finalized and Endorsed Strategic Plan for Women's Political Leadership in the Autonomous Region of Bougainville 2015 - 2020.
	On Course the Strategy has been adopted by the Autonomous Bougainville Government.
	No

	Output 1.3
Local governance structures responsible for peace building and gender based violence
	Indicator 1.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 1.3.2

     
	     
	     
	     
	     
	     

	Outcome 2
Development of policies, legal frameworks, processes and institutional mechanisms to support improved decision making capacities

	Indicator 2.1

Office of Gender Equality established and operational(OGE) in key area od ABG.
	An Existing Gender Desk under the Department of Community Development
	     
	Significant progress made in the establishment of the OGE supported by polices and upcoming legal framework
	Weak ABG capacities and lack of direction in location of the office. Challenges now surmounted
	No

	
	Indicator 2.2

Women MPs can effectively address gender equality issues in legislature  
	1 existing Women who can articulate legislative Policies 
	All women MPs
	On course and there is now a lot of advocacy on the part of women parliamentarians for gender equality in Bougainville
	On course.
	No

	Output 2.1
     

	Indicator  2.1.1
Feasibility study undertaken with BWF and ABG to provide recommendations for establishment, functions, staffing, responsibilities and operations of an Office of Gender Equality.
	     
	     
	     
	     
	     

	
	Indicator  2.1.2
Office of Gender Equality established in ABG, capacity developed and operational  
	     
	Office of Gender Equality (OGE)strategic planning,  gender policy mainstreaming; gender budgets; monitoring and evaluation of Women’s Policy implementation 
	Established Reference Group to move the OGE office set up. Information Paper and Managerial structure for OGE developed and submited to Senior Management Committee for approval and BEC.
	On Course
	No

	Output 2.2
     
	Indicator  2.2.1
Capacity of  newly elected  women MPs developed to address gender equality into Bougainville Assembly
	Comprehensive capacity and needs assessment of elected women representatives in the Bougainville Assembly. 
	All women Parliamentarians
	Significant progress made in identifying capacity needs for women parliamentarians leading to the upcoming Leadership Training in Fiji
	No Variance
	No

	
	Indicator  2.2.2
     
	     
	     
	     
	     
	     

	Output 2.3

     
	Indicator  2.3.1
     
	     
	     
	     
	     
	     

	
	Indicator  2.3.2
     
	     
	     
	     
	     
	     

	Outcome 3

     
	Indicator 3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2

     
	     
	     
	     
	     
	     

	Output 3.1
     
	Indicator 3.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.1.2

     
	     
	     
	     
	     
	     

	Output 3.2
     
	Indicator 3.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2.2

     
	     
	     
	     
	     
	     

	Output 3.3

     
	Indicator 3.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.3.2

     
	     
	     
	     
	     
	     

	Outcome 4

     
	Indicator 4.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2

     
	     
	     
	     
	     
	     

	Output 4.1
     
	Indicator 4.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.1.2

     
	     
	     
	     
	     
	     

	Output 4.2
     
	Indicator 4.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2.2

     
	     
	     
	     
	     
	     

	Output 4.3

     
	Indicator 4.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.3.2

     
	     
	     
	     
	     
	     


� Please note that where there are multiple agencies, only one consolidated project report should be submitted. 


� Approved budget is the amount transferred to Recipient Organisations. 


� Funds committed are defined as the commitments made through legal contracts for services and works according to the financial regulations and procedures of the Recipient Organisations. Provide preliminary data only. 


4 Actual payments (contracts, services, works) made on commitments.  


5 PBF focus areas are:


PBF Focus Areas are:


1: Support the implementation of peace agreements and political dialogue (Priority Area 1): 


(1.1) SSR, (1.2) RoL; (1.3) DDR; (1.4) Political Dialogue; 


2: Promote coexistence and peaceful resolution of conflicts (Priority Area 2): 


(2.1) National reconciliation; (2.2) Democratic Governance; (2.3) Conflict prevention/management; 


3:Revitalise the economy and generate immediate peace dividends (Priority Area 3); 


(3.1) Employment; (3.2) Equitable access to social services


4) (Re)-establish essential administrative services (Priority Area 4)


(4.1) Strengthening of essential national state capacity; (4.2) extension of state authority/local administration; (4.3) Governance of peacebuilding resources (including JSC/ PBF Secretariats)
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