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PART 1 – RESULTS PROGRESS

1.1 Assessment of the project implementation status and results 
For PRF projects, please identify Priority Plan outcome and indicators to which this project has contributed: 

	Priority Plan Outcome to which the project has contributed. UNPFN Strategic Outcome: SO 6: An inclusive and gender-representative culture of dialogue and conflict transformation is expanded and strengthened, contributing to conflict prevention and social cohesion during Nepal’s transitional peacebuilding process

	Priority Plan Outcome indicator(s) to which project has contributed.      


For both IRF and PRF projects, please rate this project’s overall achievement of results to date:  FORMDROPDOWN 

For both IRF and PRF projects, outline progress against each project outcome, using the format below. The space in the template allows for up to four project outcomes.
Outcome Statement 1:  Enhanced participatory and gender responsive planning and budgeting processes at the local bodies (VDC, DDC and Municipality) for implementation and monitoring of National Action Plan (NAP) on women, peace and security [UNSCRs 1325 and 1820]
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

Number of local bodies (DDC, Municipalities and VDCs) that have adopted gender responsive budgeting


Indicator 2:

Percentage of local budget allocated for directly gender responsive
Indicator 3:

Meaningful participation of women in local planning and budgeting process

	Baseline: DDC =0 

             Municipality = 0 

Target: DDC = 2

          Municipality = 2

Progress:Bara DDC and Parsa DDC have formed District Gender Responsive Budget Committees (DGRBC) and hold regular meetings. Kalaiya municipality and Birgunj municipality have also formed the Municipal Gender Responsive Budget Committees (MGRBC) recently. The Committee members have improved their knowledge and skills on gender responsive budgeting and its localisation, and shown commitment to adopt it at the local level.
Baseline: Although GRB classification software was made available in Bara and Parsa DDCs in 2015, such classification is yet to be operationalized for the DDCs. It is expected to be carried out by the end of 2016.
Target: Increase by 5% in absolute figure in next fiscal year (2016/17)
Progress: An analysis of budget allocation of the DDCs and municipalities for GRB classification of current fiscal year is in process. The GRB Localization Strategy was endorsed by the Government of Nepal (GoN) recently in 2016 and the first phase of capacity development training/orientation on GRB localization and GRB analysis using the GRB sub-classification criteria was provided to government officials of various local bodies during the project period. Although GRB classification software was made available in Bara and Parsa DDCs in 2015, such classification is yet to be operationalized for the DDCs. It is expected to be carried out by the end of 2016.
Baseline: 1) Only some members attend local planning meetings 

2) Very few (1-2) raise women’s concerns to be addressed in meetings

3) None of them perceive that their voices are heard and respected 

4) A couple of concerns are addressed in the planning document at that level.

Target: Significant number of women members from IPWA, WHRD and CAW attend local planning meetings and all of them raise concerns to be addressed in the meetings. Most of the women perceive that their voices are heard and respected. Most of the women agree that their concerns have been addressed in the planning process.
Progress:40% of IPWA members and women rights activists (including WHRD and CAW) attended local planning meetings and raised their concerns based on the 9-point shared agendas developed. Most of which were incorporated into district annual plans. All IPWA and WHRD members advocated for gender responsive budgeting in local planning meetings. Due to the intensive advocacy effort of community for integration of community security issues into local body's plans and GRB localization, 15 VDCs and two municipalities of Bara, and 15 VDCs of Parsa districts allocated a total budget of NPR 38,000,000 for women, children, and security issues and integrated the community security plan into the local body plan.


Output progress at the end of project
List the key outputs achieved under this Outcome (1000 character limit).Outputs are the immediate deliverables for a project.
Knowledge and skills improved for 957 staff (302 women, 655 men) of DDCs, sectoral line agencies, NGOs and women leaders on GRB, NAP on UNSCRs 1325/1820 and their localisation through 34 capacity development trainings. Dialogue and advocacy skills improved for 68 IPWA female leaders and 79 women rights activists, who became better equipped to raise their concerns at the local level based on nine-point shared agendas that they developed. Most of their concerns were incorporated into district annual plans. Security issues of the most vulnerable groups of women were identified through 60 KIIs and 42 FDGs in 30 VDCs with 344 women and 308 men community members. Four community security plans were developed through VDC consultations with 798 participants (423 women, 375 men) including 25 police personnel and integrated into the local body plans. Due to advocacy campaign, 30 VDCs and two municipalities allocated a total budget of NPR 38,000,000 for women, children, and security issues.
Outcome progress at the end of project
Describe progress made toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 
With the knowledge and skill enhanced on the localisation of GRB and NAP, the officials of the local bodies including DDC, municipalities, VDCs, DGRBCs and DDCs have shown commitment to institutionalise GRB and integrate it in the 14-step planning process as per the GRB Localization Strategy endorsed by the government in 2016. The two DGRBCs have become more functional through the regular meetings and capacity development trainings. Furthermore, two municipal GRBCs have been formed. Local government have shown commitment to implement the action plan developed as per the finding of the GESI audit conducted at one DDC, two VDCs and one municipality for making policies, plans and programmes of the local bodies more gender responsive.

The project has shown a positive impact on peacebuilding by strengthening the integration of local security issues and community security action points into local body planning and budgeting processes. Enhancing knowledge and skill of service providers on gender-responsive local planning and budgeting was found instrumental in motivating them to allocate and spend more budget on women, children, and security issues. The local political leaders and women’s rights activists engaged with the local bodies continue lobbying for the allocation of budget for women and community securities issues. Due to the advocacy efforts to integrate community security plans into local body plans and to localise gender responsive budgeting and implement UNSCRs 1325 and 1820 at the local level, 30 VDCs and two municipalities of Bara and Parsa districts allocated a total budget of NPR 38,000,000 to promote community security for women and children and prevent gender-based violence. 

Nepal police officers regularly interacted and carried out joint activities with local people, thus increasing the feelings of trust and security in the communities. Consultations with political party leaders on NAP on UNSCR 1325/1820 reinforced their understanding about the resolutions’ role in ensuring women's participation and leadership in peacebuilding.
The dialogue, advocacy and negotiation skills of about five dozen district level women leaders enhanced for gender-responsive local development. With these skills and increased confidence, they adopted a systematic approach for raising their concerns. All the IPWA, District alliance of Women Rights Activists (DAWRA), Federation of Dalit Women, Conflict Affected Women and WHRD members advocated for GRB during the local planning period. Three women-led networks (IPWA, DAWRA and WHRD) in each district have been fully functional and have developed 9-point shared agendas, in both districts, on gender-responsive planning and budgeting as well as addressing gender inequality, violence against women and other challenges experienced by women in the districts. Most of the 9-point agenda items raised have been incorporated in the district annual plans.  

Reasons for low achievement and rectifying measures
If sufficient progress was not made, what were the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How were they addressed (1500 character limit)?
Some notable and unforeseen challenges were faced during the project period. The project activities remained suspended for almost three months following the devastating earthquakes in April and May 2015. Although the programme districts were not directly hit by the earthquakes, the priority of the Government of Nepal shifted to humanitarian assistance to earthquake survivors. Further, due to the political unrest in Terai following the promulgation of the Constitution on September 2015, many planned activities were temporarily halted until the first week of February 2016. Given the extremely challenging environment during the project implementation, a no-cost extension was required. 

To review the impact of the situation on project implementation and to analyze the operational space on the ground, UN Women, UNDP and UNPFN held joint meetings and prepared a four month (December 2015 - March 2016) contingency plan covering risks, mitigation measures and alternative options of implementation, and how to expedite project implementation. Following a request to the UNPFN, a no-cost extension until 15 October 2016 was granted to provide additional time to complete the remaining activities.

Outcome Statement 2:       
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

     
Indicator 2:
     
Indicator 3:
     

	Baseline:      
Target:      
Progress:     
Baseline:      
Target:      
Progress:     
Baseline:      
Target:      
Progress:     


Output progress at the end of project
List the key outputs achieved under this Outcome (1000 character limit).Outputs are the immediate deliverables for a project.

     
Outcome progress at the end of project
Describe progress made toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 

               


Reasons for low achievement and rectifying measures

If sufficient progress was not made, what were the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How were they addressed (1500 character limit)?
     
Outcome Statement 3:       
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

     
Indicator 2:
     
Indicator 3:
     

	Baseline:      
Target:      
Progress:     
Baseline:      
Target:      
Progress:     
Baseline:      
Target:      
Progress:     


Output progress at the end of project
List the key outputs achieved under this Outcome (1000 character limit).Outputs are the immediate deliverables for a project.

     
Outcome progress at the end of project
Describe progress made toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 

     
Reasons for low achievement and rectifying measures

If sufficient progress was not made, what were the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How were they addressed (1500 character limit)?
     
Outcome Statement 4:   
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

     
Indicator 2:
     
Indicator 3:
     

	Baseline:      
Target:      
Progress:     
Baseline:      
Target:      
Progress:     
Baseline:      
Target:      
Progress:     


Output progress at the end of project
List the key outputs achieved under this Outcome (1000 character limit).Outputs are the immediate deliverables for a project.

     
Outcome progress at the end of project
Describe progress made toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 

  
Reasons for low achievement and rectifying measures

If sufficient progress was not made, what were the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How were they addressed (1500 character limit)?
     
1.2 Assessment of project evidence base, risk, catalytic effects, gender at the end of the project
	Evidence base: What was the evidence base for this report and for project progress? What consultation/validation process has taken place on this report (1000 character limit)?
	The evidence base consists of District/VDC annual plans, activity/event completion reports including capacity assessment report (pre-post tests), action plans/shared agendas of women-led networks, community security plans, project's mid-term review report that includes results of KIIs, FGDs and consultations with key stakeholders and the context analysis report.

	Funding gaps: Did the project fill critical funding gaps in peacebuilding in the country? Briefly describe. (1500 character limit)
	This funding supported peacebuilding initiatives by bridging the gap between the supply side and the demand side of the chain by enabling grassroots women's voice and agency to influence local planning processes. The project enabled the allocation of local resources through the application of GRB to enhance the implementation of the NAP on UNSCR 1325. This project ensured continuity and up-scaling of efforts on women, peace and security, supported previously by the UNPFN under EPST project.  

	Catalytic effects: Did the project achieve any catalytic effects, either through attracting additional funding commitments or creating immediate conditions to unblock/ accelerate peace relevant processes? Briefly describe. (1500 character limit)
	The project was successful in obtaining written commitments from 15 VDCs and two municipalities in Bara and 15 VDCs in Parsa to allocate and spend NPR 38,000,000 in 2016 for women, children, and security issues. This was the first time the VDCs and municipalities allocated a budget of this amount (10 per cent of total budget) to women, children and security issues in Bara and Parsa districts. 

	Risk taking/ innovation: Did the project support any innovative or risky activities to achieve peacebuilding results? What were they and what was the result? (1500 character limit)
	The focus on strengthening the capacities of both local civil society organizations (including on collaborative leadership and participatory security planning) and local governance structures on gender responsive planning and budgeting as a way to localize the NAP on UNSCR 1325 and 1820 served as an important pilot, testing the replicability of the model in other areas of Nepal. This responds to the NAP mid-term review finding about the local level NAP implementation being more efficient if the budget, focus of work and roles were distributed through a one-door system. 

	Gender marker: How have gender considerations been mainstreamed in the project to the extent possible? Is the original gender marker for the project still the right one? Briefly justify. (1500 character limit)
	Gender equality (GE) is a key area of focus in this project. All project interventions have ensured that GE is central to its design. In terms of gender marker, the project is categorized at its highest level, i.e. #3. The project has been engaging men in the community to prepare the community security plans to address violence against women and girls.  

Gender Responsive Budget Committees have been formed at the DDC and the municipality level. An analysis of budget allocation of DDCs and Municipalities for GRB classification of current fiscal year is in process.  


	Other issues: Are there any other issues concerning project implementation that should be shared with PBSO? This can include any cross-cutting issues or other issues which have not been included in the report so far. (1500 character limit)
	There was an estimated saving of USD 75,000 for personnel, programme and travel costs under the UN Women component of GPI-CT project, which was transferred to UNDP to implement the project on ''Strengthening Social Cohesion through Support to the Women, Peace and Community Security Agenda in Bara and Parsa''. 
Right Direction Nepal Pvt. Ltd. has been selected to conduct the final evaluation of the GPI-CT project from 1 August - 31 September 2016. 
Consultant has been contracted to develop an exit strategy for the project.



PART 2: LESSONS LEARNED AND SUCCESS STORY  
2.1 Lessons learned

Provide at least three key lessons learned from the implementation of the project. These can include lessons on the themes supported by the project or the project processes and management.

	Lesson 1 (1000 character limit)
	The regular support and guidance from and monitoring by MoFALD, and the coordination and collaboration amongst the line ministries including MoFALD and MoF are necessary to institutionalise and localize GRB application in districts and make the DGRBCs functional. It is important for MoFALD to make further arrangements for refresher training and orientation, and provide necessary support to DDCs for the effective implementation of GRB Localization Strategy in the future. Support from LDTA and UN Women will be instrumental in this.

	Lesson 2 (1000 character limit)
	GRB training/orientations need to be provided widely to all sectors and groups of people for it to get localized as most of the government officials, civil society, and community people are unaware about the concept and its practical implementation. 

	Lesson 3 (1000 character limit) 
	Creating community-police partnerships, where local community members can identify and prioritise security issues together with the police and take joint action enhances the feelings of trust and security at the local level. 

	Lesson 4 (1000 character limit)
	     

	Lesson 5 (1000 character limit)
	     


2.2 Success story (OPTIONAL)
Provide one success story from the project implementation which can be shared on the PBSO website and Newsletter as well as the Annual Report on Fund performance. Please include key facts and figures and any citations (3000 character limit).
The female political leaders and women rights activists of Bara district collectively developed a set of nine-points shared agenda vis-à-vis gender-responsive planning and budgeting, which aims to address the challenges faced by women in the district. The leading women activists affiliated with Inter-Party Women Alliance (an umbrella organization of women leaders affiliated with major political parties) and Unified Alliance of Women Rights Activists agreed to act together for the first time so as to: Institutionalize gender-responsive budgeting system; to increase the women’s representation by 30% within a year in district level executive committee of political parties and social organizations; to ensure at  least one-third representation of women in upcoming local election; to reduce the incidents of dowry malpractices and domestic violence against women by 25% across the district; to declare three VDCs as free of witchcraft incidents; and to declare ‘Kolhawi Municipality’ as alcohol-free zone in a year, among others.
After the formulation of the shared agenda, former State Minister for Land Reform, Constituent Assembly member and politburo member of CPN-Maoist (Centre) Jwala Shah said, “The leading women activists of Bara have identified the common issues and goal for the first time for women’s empowerment and gender equality. I will actively lead and mobilize the political front to translate our shared agenda into action.” Focusing on the shared agendas, an interactive dialogue was held between district level government line agencies and women political leaders and women rights activists in Bara. The dialogue resulted in consensus on establishing a safe house with funds allocated from government’s budget in the district headquarters by 2017. The safe house will provide rehabilitation and protection facilities to the women survivors of sexual and gender-based violence and/or the displaced women. In the programme, Local Development Officer (LDO) said, “District Development Committee and other line agencies will take the shared agenda into account during upcoming annual planning and budgeting process and the establishment of safe house in the district is urgent. Therefore, its establishment will be initiated from current year’s programme and budget.” The government officials and the women leaders agreed to carry out coordinated efforts to enhance women’s participation in governance process and GRB localization. 

PART 3 – FINANCIAL PROGRESS AND MANAGEMENT ARRANGEMENTS
3.1 Comments on the overall state of financial expenditure

Please rate whether project financial expenditures were on track, slightly delayed, or off track:   FORMDROPDOWN 

If expenditure was delayed or off track, please provide a brief explanation (500 characters maximum):

     
Please provide an overview of project expensed budget by outcome and output as per the table below.

	Output number
	Output name
	RUNOs
	Approved budget
	Expensed budget
	Any remarks on expenditure

	Outcome 1: Enhanced participatory and gender responsive planning and budgeting processes at the local bodies(VDC, DDC and Municipality) for implementation and monitoring of National Action Plan on women, peace and security [UNSCRs 1325 and 1820]     

	Output 1.1
	Demonstrate how a pilot on gender-responsive planning and budgeting improves/enhances service delivery for conflict-affected women and budgetary allocations from local resources, to further effective NAP implementation and monitoring in 2 municipalities
	UN Women
	US$ 377,710
	US$ 169,383 (excluding the committed fund) 


	Including committed fund of US$ 192,661, the total expenditure will be US$ 362,044.

	Output 1.2
	Conflict affected women and women leaders to influence the local planning processes and greater equality in access to leadership and decision making opportunity
	UNDP
	US$ 198,892 


	US$ 198,892
	The expenditure includes committed fund.

	Output 1.3
	     
	     
	     
	     
	     

	Outcome 2:      

	Output 2.1
	     
	     
	     
	     
	     

	Output 2.2
	     
	     
	     
	     
	     

	Output 2.3
	     
	     
	     
	     
	     

	Outcome 3:      

	Output 3.1
	     
	     
	     
	     
	     

	Output 3.2
	     
	     
	     
	     
	     

	Output 3.3
	     
	     
	     
	     
	     

	Outcome 4:      

	Output 4.1
	     
	     
	     
	     
	     

	Output 4.2
	     
	     
	     
	     
	     

	Output 4.3
	     
	     
	     
	     
	     

	Total
	
	
	     
	     
	     


3.2 Comments on management and implementation arrangements

Please comment on the management and implementation arrangements for the project, such as: the effectiveness of the implementation partnerships, coordination/coherence with other projects, any South-South cooperation, the modalities of support, any capacity building aspect, the use of partner country systems if any, the support by the PBF Secretariat and oversight by the Joint Steering Committee (for PRF only). Please also mention if there have been any changes to the project (what kind and when) (2000 character maximum):
During the project period, significant efforts were made to enhance project coordination, management and implementation arrangements. UN Women and UNDP developed an integrated project work plan to ensure synergies between project activities. A project coordinatoin teams was established at the central level and district level to review project planning and implementation on regular basis, and regular meetings were conducted. Two workshops were organized to orient the project staff on the project design and revise the results framework at the inception phase. The district level project launch meeting, context analysis workshop, baseline survey and mid-term evaluation were jointly planned and organized by UN Women and UNDP. UN Women partner LDTA received support from UNDP for the field coordination when organizing orientations or trainings in the two districts, taking advantage of UNDP's field presence in the districts.
� The MPTF Office Project Reference Number is the same number as the one on the Notification message. It is also referred to “Project ID” on the � HYPERLINK "http://mdtf.undp.org" ��MPTF Office GATEWAY�


� The start date is the date of the first transfer of the funds from the MPTF Office as Administrative Agent. Transfer date is available on the � HYPERLINK "http://mdtf.undp.org/" ��MPTF Office GATEWAY�


� As per approval of the original project document by the relevant decision-making body/Steering Committee.


� If there has been an extension, then the revised, approved end date should be reflected here. If there has been no extension approved, then the current end date is the same as the original end date. The end date is the same as the operational closure date which is when all activities for which a Participating Organization is responsible under an approved MPTF / JP have been completed. 


� Please note that financial information is preliminary pending submission of annual financial report to the Administrative Agent.
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